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ANNEX 1: TOR BMZ FINAL EXTERNAL EVALUATION  


BACKGROUND/CONTEXT OF ASSIGNMENT 

The project, “Ecologically and socio-economically sound coastal ecosystem rehabilitation and conservation in tsunami-affected countries of the Indian Ocean” was developed to ensure that coastal ecosystems are conserved and restored in tsunami-affected countries. It formed a component of the Mangroves for the Future Initiative (MFF), a multicountry, multi-sector programme involving tsunami-affected countries of the Indian Ocean. The project addresses a number of programmes of work with a focus on the second Programme of Work specified under MFF: designing ecologically and socioeconomically sound coastal ecosystem rehabilitation.
The post-tsunami reconstruction process involved many efforts at coastal ecosystem rehabilitation, particularly of mangroves. However, coastal ecosystems are complex and diverse, and while the post-tsunami experience has generated notable successes, some of the efforts at ecosystem rehabilitation have failed to reach their intended targets. The desire for quick effects meant that, often, little attention was paid to the skills and technical knowledge needed. In a number of cases ecosystem rehabilitation were not based on a clear understanding of the biophysical, socio-economic and institutional conditions necessary for successful rehabilitation, or the needs and priorities in coastal development. Although well intentioned, such efforts have in the event had little impact on local livelihoods and ecosystem status.

There remained a pressing need for better coastal ecosystem restoration and conservation in areas where severe degradation has taken place, and natural processes of regeneration have been undermined. A key challenge was to ensure that such measures are based on sound science, techniques and approaches, and are socio-economically acceptable and sustainable. This project aims to address these needs, and to rehabilitate and conserve degraded and threatened coastal ecosystems in tsunami-affected countries of the Indian Ocean, using ecologically and socio-economically sound methods.

This project was formulated in response to interest shown by the Bundesministerium für wirtschaftliche Zusammenarbeit und Entwicklung (BMZ) in supporting ecosystem restoration and conservation activities, at the MFF donor meeting of October 31 2006. A proposal was submitted by IUCN to BMZ in November 2006, and a grant of €1,500,000 was made available for this project, via an agreement signed between BMZ and IUCN in December 2006. The project runs over a three year period, from January 1 2007 to March 31 2010.

The long-term goal of the project is to conserve and restore coastal ecosystems as key assets which support human well-being and security in the Indian Ocean Region. Its immediate purpose is that degraded and threatened coastal ecosystems in tsunami-affected countries of the Indian Ocean are rehabilitated and conserved using ecologically and socio-economically sound methods. The specific objectives of the project as defined in the Agreement with BMZ are:

1. Priority coastal ecosystems that require rehabilitation and conservation are identified, based on ecological and socio-economic importance, suitability and needs

2. Coastal ecosystem rehabilitation and conservation measures are undertaken in pilot sites, using ecologically and socio-economically sound approaches

3. The long-term sustainability of coastal ecosystem rehabilitation in pilot sites is strengthened through local benefit-sharing and financing mechanisms

4. The project is managed and operating successfully.

In addition to the above objectives, IUCN shall pay special attention to the following aspects of the project:

· More sustainable, equitable and effective protection, and where necessary, rehabilitation of coastal ecosystems,

· enhanced action in coastal conservation through partnership with the private sector,

· more environmentally sustainable coastal livelihoods

OBJECTIVE(S) 

The specific objectives of the Final External Evaluation are to assess the project design and implementation as per the original project document. The framework of the review will be provided by the evaluation criteria listed below, each one associated with a number of evaluation questions. The review or assessment is intended to understand what worked well and what could have worked better as well as capture lessons that might be relevant to a broader context as well. 

Commissioning of the Evaluation

This evaluation is commissioned by the IUCN Asia Regional Programme Coordination Unit on behalf of the donor for providing an independent external evaluative assessment of the project. 

Scope of the Evaluation

The final external evaluation framework is based on the OECD/DAC Evaluation Criteria and Quality Standards. The Government of Germany is one of the main partners in the DAC Principles for Evaluation of Development Assistance Initiative. The Criteria to be used include Relevance of the interventions; Effectiveness of the proposed interventions; Efficiency in achieving the objectives; Longer-Term Impact of the interventions; and Sustainability beyond the project period of the proposed interventions. The Review will specifically assess the effectiveness of the project monitoring framework adopted after the mid-term of the project and subsequently use it as one of the M&E tools in this Review. 

The OECD/DAC Evaluation process is in the form of evaluation questions to be addressed by the evaluators related to the specific criteria identified above. The questions provide a framework for the evaluation process and should be addressed in the context of the overall project and the specific country components. The evaluation team will prepare a detailed evaluation matrix with the below questions or other relevant questions and sub-questions prior to commencing the field reviews.  

Relevance
: 
· Were the objectives identified in the project design appropriate and sufficient to address the context of the project? 

· Were the activities and outputs of the project consistent with the overall goal and the attainment of its objectives? 

· Were the activities and outputs of the programme consistent with the intended impacts and effects?

· Have there been any significant changes in the context of this project since its design?

· Were the interventions sufficient to address the overall needs of improved coastal zone management in the project sites in Sri Lanka and Thailand?

· Were the assumptions and risks correctly identified in the logframe and tracked and managed during implementation of the project?

· Were the proposed implementation arrangements of the project appropriate?

· Assess the relevance of the project to the programmes of work and strategic objectives of the Mangroves For the Future (MFF) Initiative

Effectiveness

· Assess the quality of the Logical Framework and of the planning tools, indicators or benchmarks (as detailed in the project Logical Framework) with relation to the specific objectives

· Was there results chain logic to the logical framework of the project?

· Were the identified results, viz., objectives and outputs, Specific, Measurable, Attainable, Realistic and Timely (SMART)?

· Were the identified objectively verifiable indicators appropriate to their corresponding results?

· Assess how effective the project was in its milestones, results and near-term objectives by the project end date
· Assess progress of the Sri Lanka and Thailand specific interventions against the immediate purpose as defined by the logical framework

· Assess the overall progress of the BMZ Project against the immediate purpose as defined by the logical framework

· Determine whether the project monitoring, learning and evaluation plan was appropriate for capturing lessons learnt and tracking deliverables 

· Assess the effectiveness of the project specific monitoring framework in tracking achievement of results 

· Assess whether there was adaptive capacity in the component countries and the ELG-2 in responding to emerging issues related to project implementation

· Assess performance against the three specific programmatic aspects stated in Clause 5. (3) of the Agreement between IUCN and the BMZ

· To what extent has the project been focusing on more sustainable, equitable and effective protection, and where necessary rehabilitation, of coastal ecosystems?

· Has the project enhanced action in coastal conservation through partnership with the private sector?

· Assess whether the project has promoted more environmentally sustainable coastal livelihoods

· Assess to what extent the Mid-Term Review’s recommendations were adopted to enhance effectiveness of the project

Efficiency
: 

· Assess whether the planned inputs and the realized inputs were the same
· Assess whether the planned inputs were efficient resulting in implementation of activities 
· Assess whether the activities implemented efficiently contributed to realization of outputs
· Assess the quality and timeliness of the delivery of the outputs towards realizing the specific objectives
· Assess the quality of the assessment work in providing a baseline for the restoration related activities

· Assess the quality and timeliness of reporting on project progress

· Assess the efficiency of the project management structure 

· Assess whether the project implementation arrangements were appropriate and efficient in achieving the objectives

Impact
: 
· Are there indications that arrangements and systems are in place to contribute to more effective Integrated Coastal Ecosystem Management?

· Is there an indication that communities are being more involved with coastal ecosystem management efforts?

· To what extent were the Mid-Term Review’s recommendations taken on board to enhance efforts for achieving effective impact?

· How has the project improved the biodiversity status of the project areas?

· Has the project been successful with ecosystem rehabilitation efforts?

Sustainability
:

· Identify factors that may influence sustainability in the medium and long term

· Assess whether the networks and multi-stakeholder platforms established will sustain beyond the project period

· Assess the degree of ownership among stakeholders and their participation in the planning, implementation and monitoring of the project

· Assess the project financial, institutional and social sustainability in terms of on-going and future running costs of coastal zone management initiatives 

· Assess the development of local capacities with relation to coastal zone management

· Assess the quality of the links established among partners and among stakeholders and the possibilities that these will be maintained and strengthened in the future

Scoring System for the Evaluation

The monitoring and assessment scorecard being used for MFF monitoring (Annex 1) will be applied to the following parameters:

· Quality of Project design

· Efficiency of Implementation to Date

· Effectiveness to Date

· Project Specific Indicators

· Impact Prospects

· Potential Sustainability

The scoring will be undertaken in the following manner:

· Rank A: Very Good and fits purpose

· Rank B: Good and generally fits the purpose

· Rank C: Adequate but needs improvement

· Rank D: Poor and must be improved

· Rank E: Very poor and must be significantly improved

Methodology for the Final External Evaluation

The Evaluation Team will use the following methodology to carry out the required activities: 

· Documentation and Literature Review: This includes the Project Proposal, the Project Agreement, all Detailed Work Plans produced, all Progress Reports and other monitoring reports produced, technical material developed including guidelines for developing investment plans, contracts with partners and any other document to be determined during the development of the mission

· Country visits to Sri Lanka and Thailand: The project is regional in nature being implemented in both Sri Lanka and Thailand and administered by the ELG-2 located in Sri Lanka. The country visits would involve meetings with key project personnel in Colombo and Bangkok as well as in the field in Puttalam in Sri Lanka and Kuraburi in Thailand. The evaluation team will also meet with key stakeholders and partners in both countries including the senior management of IUCN in Asia. The logistics for the field visits will be organised by the project managers in the respective countries

· Interviews with project partners and key stakeholders: There will be meetings and interviews with project partners in both Sri Lanka and Thailand, including both national and local representatives. 

Draft Schedule of Final External Evaluation

	Activities
	Time frame

	Review of background materials by Team Leader
	March 1, 2010

	Commencement of evaluation assignment – Bangkok, Thailand
	March 1, 2010

	Meetings with Thailand Programme and project specific staff
	March 2, 2010

	Meetings with key government officials in Thailand
	March 3, 2010

	Field visit to Kuraburi, Thailand – meetings with stakeholders, partners and beneficiaries
	March 4-6, 2010

	Thailand component wrap-up meeting
	March 6, 2010

	Travel to Sri Lanka
	March 7, 2010

	Meetings with BMZ Project Manager and ELG-2 programme staff
	March 8, 2010

	Meetings with IUCN Sri Lanka programme including project specific staff
	March 8, 2010

	Field Visit to Puttalam – meetings with stakeholders, partners and beneficiaries
	March 9-11, 2010

	Meetings with key government officials in Colombo 
	March 12, 2008

	Sri Lanka component Wrap-up meeting
	March 12, 2008

	Overall ELG-2 and project wrap-up meeting and fly back to Thailand
	March 13, 2008

	Draft Final External Evaluation Report
	March 21, 2010

	Submission of final External Evaluation Report
	March 31, 2010


OUTPUTS

The outputs of this assignment will be the following:

· Thailand specific Draft recommendations – March 7, 2010
· Sri Lanka specific Draft recommendations – March 14, 2010
· Draft Final Evaluation Report – March 21, 2010
· Final End of Project External Evaluation Report – March 31, 2010
ANNEX 2: DETAILED ITINERARY FOLLOWED BY THE EVALUATION TEAM

	THAILAND Tuesday, 2  March, 2010

	9:00 hrs
	BMZ Final External Evaluation Team travel to Phuket from Bangkok

	10:00-13:00
	Travel To Kuraburi from Phuket by IUCN Vehicle 

	13:00-16:00 hrs
	Meeting with key government and research stakeholders of the project in the Kuraburi Green View Resort : Phuket Marine Biological Centre; Kasetsaert Research Station Ranong; 

	16:00-8:00 hrs
	Meeting with BMZ team in Kuraburi Green Review 

	Wednesday, 3  March, 2010

	9:00-17:00 hrs
	BMZ Project Thailand Grantees Workshop

	Thursday, 4  March, 2010

	10:00 hrs
	Meeting with Naca Conservation Group on the banks of the Naca river and visit to water lily site

	11:00 -11:30 hrs
	Meeting with Ka Poe Conservation Group and visit to mangrove area

	11:30-12:30hrs
	Meeting at Floating Learning Centre in Ka Poe

	13:30-15:00 hrs
	Visit to Bang Lumpoo and discussions with villagers

	16:00-16:45 hrs
	Meeting at Khao Menang Khaow

	21:00 hrs
	Flight back to Bangkok

	Friday, 5 March, 2010

	10:00 hrs
	Meeting with Regional Finance Director, IUCN Asia

	SRI LANKA Sunday, 7 March, 2010 Flight to Colombo from Bangkok

	Monday, 8  March, 2010

	10.00 hrs
	Meeting with ELG 2 and BMZ Programme Manager in the ELG-2 office in Colombo 

	13.00 – 16.00 hrs
	Meeting with IUCN Sri Lanka and BMZ staff in the IUCN Sri Lanka Country Office 

	Tuesday, 9 March, 2010

	10.30 hrs 
	Meeting with Kapila Gunarathne (Project Manager) and field staff 

Brief presentation of the BMZ project and its progress and discussion

	13.30 hrs – 17.30 hrs 
	Field visit to Kalpitiya site

Visit Kalpitya and meet the Deputy Chairman Kalpitya Pradeshiya Sabha,; Meet Uchchamunai Fisher CBOs Chairman, Mr. Dinesh Fernando; Meet the Fisher CBOs at Soththupitiya and Palakuda and visit the Poultry beneficiaries of Sothupitiya and Palakuda.

	Wednesday 10th of March 2010 

	9.00 hrs – 10.00 
	Meeting with Mr. Chandrasiri Bandara, Additional District Secretary, Puttalam

	10:00-11:30 hrs
	Meeting with Mr Nimal Jayawardena, Land Use Officer, Puttalam

	11:30-12:00 hrs
	Meet Mr. Anura Jayasekara, Assistant Director Fisheries Puttalam at Fisheries Department.

	13.00hrs -14.30 
	Meeting with Mr Thangawelu, Chairman, Seguwathiwu Fisher Society

	15:00-16:30 hrs
	Visit Thirikkapallama Home garden project, Crab Fattening beneficiaries and  Fisher CBO leaders  

	17.00 hrs – 17.30 
	Meeting with DS Wanathawilluwa

	18:30 hrs
	Leave for Colombo

	Friday 12 March 2010 Colombo 

	08.30-10:00 hrs
	Meeting with IUCN Sri Lana Country Representative and Programme Coordinator

	14.00-17.00 hrs 
	Presentation of key findings of the BMZ Final External Evaluation for Sri Lanka /ELG-2 

	Saturday 13 March 2010 Colombo :Return to Bangkok 

	Tuesday 16 March 2010 Bangkok 

	9.30-10.00hrs
	Meeting with Regional Finance Director, IUCN Asia

	10.30hrs-12.00 hrs
	Meeting with Dr. Cherchinda and DMCR staff at Head Office in Chaeng Wathana, Bangkok


ANNEX 3: LIST OF PERSONS CONSULTED AND MET BY THE EVALUATION TEAM

	Date
	Name
	Organisation
	Position

	THAILAND

	02/03/2010
	Mr Janaka De Siva
	IUCN
	Programme Coordinator, Thailand Programme and BMZ Project Thailand Country Manager

	02/03/2010
	Niphon Phongsuwan
	Marine Biologist (Phuket Marine Biological Center)
	

	02/03/2010
	Mr. Anupong  Jaroenpol :
	Fisheries officer (PMBC) 
	

	02/03/2010
	Mrs. Papangkorn Areechon  
	Fisheries technician (PMBC)
	

	02/03/2010
	Mr. Narong dej Kaewsa  
	Fisheries technician (PMBC)
	

	02/03/2010
	Mr. Decha Muangnamon
	Kasetsaert research station
	

	02/03/2010
	Mr. Suchart  
	Kamnan Tambon Mae Nang Khaow
	

	02/03/2010
	Mr. Tounpetch Sinjaroensuk
	Mangrove Unit No.17 (Kuraburi)
	

	02/03/2010
	Mr. Natthapong Tohhaad
	Mangrove Unit No.9 (Kapoe)
	

	03/03/2010
	Mr. Jakkapong Choosri
	One-Tur-Tee
	Leader

	03/03/2010
	Mr. Patiwat Peakkaew
	One-Tur-Tee
	

	03/03/2010
	Mr. Patiparn Peakkaew
	One-Tur-Tee
	

	03/03/2010
	Mrs. Issaraporn Aonkhaow
	Naca Conservation Group
	Leader

	03/03/2010
	Ms. Peeraya Suksaard
	Thung Nang Dam Conservation group
	

	03/03/2010
	Mr. Likhit Yodying
	Khao Mae Nang Khaow Network
	Leader

	03/03/2010
	Mrs. Jaruwan Kaewmahanin
	Mangrove Action Project
	

	03/03/2010
	Mr. Jim Enright
	Mangrove Action Project
	

	03/03/2010
	Mr. Pretheep Meekhatithum
	Wetlands International
	

	03/03/2010
	Mr.Donnaphat Tamornsuwan
	Wetlands International
	

	03/03/2010
	Mr. Kritsada Meesub
	Ban Na Conservation group
	

	03/03/2010
	Mr. Pachernsak Jeakkhajorn
	Ban Na Conservation group
	

	03/03/2010
	Mr. Thanongsak Janthong
	Emerald Andaman Group (EAG)
	

	03/03/2010
	Mrs. Fongtip Promkert
	Bang Soi Conservation group
	

	03/03/2010
	Mr. Siripong Sritanasarn
	Bang Soi Conservation group
	

	03/03/2010
	Mr. Apichart Promkert
	Bang Soi Conservation group
	

	03/03/2010
	Mr. Pradit Boonplod
	Thailand Environment Institute
	

	03/03/2010
	Mr. Pitak Wongpuengpiboon
	Bang Lumpoo Conservation group
	Head of the village

	03/03/2010
	Mr. Pi Kingkaew
	Bang Lumpoo Conservation group
	Leader of stateless people

	03/03/2010
	Mr. Virote Dejsongpreak
	Kapoe Conservation group
	Leader 

	03/03/2010
	Mr. Samart Chuensudjai
	Kapoe Conservation group
	

	03/03/2010
	Mr. Supol Boonmalert
	Department of Marine and Coastal Resources (DMCR), Mangrove Unit No.17
	

	03/03/2010
	Mr. Yakob Boonmalert
	DMCR Mangrove Unit No.18
	

	03/03/2010
	Mr. Tounpetch Sengjaruensuk
	DMCR Mangrove Unit No.19
	

	03/03/2010
	Mr. Jongrak Pengkate
	DMCR Mangrove Unit No.20
	

	03/03/2010
	Mr. Bodhi Gerrett
	N-Act / Andaman Discoveries
	

	03/03/2010
	Ms. Nuttaya Sektheera
	N-Act / Andaman Discoveries
	

	03/03/2010
	Mr. Hen Nonjan
	Royal Thai Marine Police
	

	03/03/2010
	Mr. Rungsiman Hwanramarn
	Muang Klowng Conservation group
	

	03/03/2010
	Mr. Rangsalit Hwanraman
	Muang Klowng Conservation group
	

	03/03/2010
	Mr. Wiwat Kongchana
	Muang Klowng Conservation group
	

	03/03/2010
	Mr. Somsak Soonthornnawaphat
	IUCN
	BMZ Field Project Manager, Thailand

	03/03/2010
	Ms. Petchrung Sukpong
	IUCN
	

	03/03/2010
	Ms. Patida Chalarddee
	IUCN
	

	04/03/2010
	Ms Warudee Pulsawat
	Tambon Authority Organisation, Bang Lumpoo
	Member

	04/03/2010
	Mrs. Mead
	Nypa User Group, Bang Lumpoo
	Leader

	04/03/2010
	Mr. Boonrueng
	Bang Lumpoo Conservation Group, Community Forestry Committee
	Head

	04/03/2010
	Mr. Chumni Aonkhaow
	Naca Conservation Group
	Leader

	05/03/2010
	Dr Donald Macintosh
	Mangroves for the Future Initiative
	Coordinator

	05/03/2010
	Mr. Lindsay Mulder
	IUCN
	Regional Finance Director, Asia

	05/03/2010
	Mr. Kent Jingfors
	IUCN
	Regional Programme Coordi nator

	Sri Lanka

	08/03/2010
	Ms. Maeve Nightingale
	IUCN
	Regional Project Manager, BMZ Project and Regional Coastal and Marine Programme Coordinator, ELG-2, Asia

	08/03/2010
	Mr. Ali Raza Rizvi
	IUCN
	Head, ELG-2, Asia

	08/03/2010
	Ms Saima Baig
	IUCN
	Regional Environmental Economics Programme Coordinator, ELG-2, Asia

	08/03/2010
	Mr. Raquibul Amin
	IUCN
	Regional Ecosystems Management Programme Coordinator, ELG-2, Asia

	08/03/2010
	Ms. Sriyanie Mithapala
	IUCN
	Consultant, Knowledge Management, ELG-2, Asia

	08/03/2010
	Mr. Dewaka Weerakoon
	IUCN
	Consultant, Biodiversity and Species Programme, ELG-2Asia

	08/03/2010
	Mr. Sanjeewa Lelwella
	IUCN
	Programme Officer, Regional Ecosystems Management Programme, ELG-2, Asia

	08/03/2010
	Mr. Thushara Ranasinghe
	IUCN
	Programme Officer, Regional Environmental Economics Programme, ELG-2, Asia

	08/03/2010
	Mr Ranjith Mahindapala
	IUCN
	Country Representative, IUCN Sri Lanka

	08/03/2010
	Mr. Shamen Vidanage
	IUCN
	Programme Coordinator, IUCN Sri Lanka

	08/03/2010
	Mr. Vimukthi Weeratunga
	IUCN
	Coordinator, Biodiversity Programme, IUCN Sri Lanka

	08/03/2010
	Ms. Kumi Ekarathne
	IUCN and MFF
	Coordinator, Sri Lanka

	08/03/2010
	Ms Dilhari Weragodathena
	IUCN
	Programme Officer, Coastal Resources Management Group, IUCN Sri Lanka

	08/03/2010
	Mr. Dilup Chandranimal
	IUCN
	Programme Officer, Biodiversity Programme, IUCN Sri Lanka and Field Assistant, BMZ Project

	08/03/2010
	Mr Kapila Gunarathne
	IUCN
	Coordinator, Coastal Resources Management Group, IUCN Sri Lanka and BMZ Project Sri Lanka Country Manager

	08/03/2010
	Mr. Amarawansa Hettirachchi
	IUCN
	Consultant, BMZ Project

	09/03/2010
	Mr. Jude Emmanuel Fernando
	Kalpitiya Pradeshiya Sabha 
	Deputy Chairman

	09/03/2010
	Mr. Dinesh Fernando
	Ucchamunai Holy Cross Fisheries Society
	Chairman

	09/03/2010
	Mr. Sujeewa Jayantha
	Sothupitiya Fisher Society
	Chairman

	09/03/2010
	Mrs. Jennet Mallika
	Sothupitiya Fisher Society
	Member and sewing machine beneficiary

	09/03/2010
	Mr. Nilam N. Fernando
	Palakuda Fisher Society
	Chairman

	10/03/2010
	Mr. Chandrasiri Bandara
	District Secretariat, Puttalam
	Additional District Secretary

	10/03/2010
	Mr. Nimal Jayawardena
	Land Use Planning Department
	Land Use Officer, Puttalam

	10/03/2010
	Mr. Anura Jayasekera
	Fisheries Department, Puttalam
	Assistant Director Fisheries

	10/03/2010
	Mr. Thangawelu
	Seguwanthivu Fisher Society
	Chairman

	10/03/2010
	Mr. Asanka Kumara
	Thirikapallama Fisher Society
	Chairman

	10/03/2010
	Mr. H.A. Thushara
	Thirikapallama Fisher Society
	Member & drip irrigation beneficiary

	10/03/2010
	Mr. W. Piyadasa
	Thirikapallama Fisher Society
	Member & drip irrigation beneficiary

	10/03/2010
	Mrs. Dilhani Suwarna
	Thirikapallama Fisher Society
	Member & drip irrigation beneficiary

	10/03/2010
	Mr. Tivon Thushara
	Thirikapallama Fisher Society
	Member & drip irrigation beneficiary

	10/03/2010
	Mr. Jayasinghe
	Division Secretariat, Wanathawilluwa
	Divisional Secretary


ANNEX 4: LIST OF PROJECT DOCUMENTS 

General 

1. BMZ Project Proposal 

2. BMZ Project Agreement between IUCN and BMZ

3. BMZ IUCN Inception Report March 2007
4. ELG2-IUCN Sri Lanka Internal Agreement

5. ELG2-IUCN Thailand Internal Agreement

6. ELG2-RPC Internal Agreement 

7. Mid-Term Review Report

8. M&E Plan for the BMZ Project – September 2007

9. Results Monitoring Framework for the BMZ Project – August 2009

Thailand Documents 
1. Demonstrating ecosystem rehabilitation and management using a reef to ridge approach : Field experience from the North Andaman Coast

2. BMZ socio-economic assessment report (Thai)

3. The reef to ridge approach of the BMZ project in Thailand – August 2009

4. The stateless Thais of Bang Lam Poo

5. A field guide to the common marine flora and fauna of Ranong

6. Kapoe watershed

7. Kuraburi watershed

8. Mae Nang Khaow nature trail

9. Factsheet – The Water Lilly of Southern Thailand 

10. Seagrass field guide (English and Thai) 

11. Seagrass in Thailand poster (English and Thai)

12. About the BMZ project factsheet (Thai)

13. Local knowledge about marine and coastal issues (Thai)
14. Mae Nang Khaow brochure (Thai)
15. Mae Nang Khaow Factsheet (Thai)
16. Overview of coral reefs in Kapoe and Kuraburi (Thai)
17. Participatory guidelines for seagrass monitoring (Thai)
18. River dredging factsheet (Thai)
19. River monitoring of Nang Yon river (Thai)
20. Seagrass assessment in Kapoe-Kuraburi area (Thai)
21. Seagrass factsheet (Thai)
22. Seagrass monitoring guidelines (Thai)
23. Water Lily brochure (Thai)
24. Water lily factsheet 1 (Thai)
25. Water lily factsheet 2 (Thai)
26. Watershed factsheet (Thai)
27. Venus shell conservation awareness material (Thai)
28. Case Study : Youth Groups : exemplifying the ridge to reef approach
29. Case Study : The Water Lily : a flagship species for local to global conservation
Sri Lanka docs:

1. Socio economic and species assessments 2007 

2. Development of Tirikkapallama a Fishery Village Located in the Vanathavillu DS Division in the Puttalam District (Regional Resources Development Authority) 

3. Report on the Consultancy to Investigate and propose community investment options in [2] selected villages bordering Puttalam Lagoon (June 2008)

4. Report on Assessment of the Status of Institutions and Institutional Mechanisms in Selected Villages bordering the Puttalam Lagoon

5. Investments Ideas Matrix – mid 2009 (Shamen) – commented on by ELG2

6. Preliminary Assessment Report on Puttalam Lagoon/ Fisheries Management Plan for Puttalam Lagoon (Jan 2010) HVC Fernando

7. Institutional Assessment (Diana) Feb 2010

ELG2 Documents 

1. Detailed Notes from Regional Training & Work Planning Meeting Dec 2007

2. A Guide to Developing Investment Options and Conservation Management – The implementation Process for the BMZ project -  Jan 2008

3. Communication Strategy for the BMZ Project – Jan 2008

4. M&E framework for BMZ project - Aug/ Sept 2009

5. BMZ Local Benefit Sharing and Financing Mechanisms for Sri Lanka 

6. BMZ Local Benefit Sharing and Financing Mechanisms for Thailand

7. Technical and management guidance – emails, minutes of meetings and trip reports Thailand & Sri Lanka Aug 2007 – March 2010 – monthly

8. 14 case studies on BMZ project implementation experiences (Sriyanie & Maeve)

9. Demonstrating Integrated Coastal Zone Management: the BMZ project in Thailand 

10. three papers presented at Nov 2009 EAS Congress PEMSEA Manila 

· Participatory seagrass monitoring using an integrated approach combining scientific and local knowledge: an example from Southern Thailand 

· Implementing an ecosystem approach to coastal management through community based organizations: An example from Southern Thailand

· Eco-tourism and community development – on the Andaman coast

11. Three papers presented at the PEMSEA EAS 2009 Congress from BMZ Thailand – ELG2 coordinated the submission of these papers and supported the writing of the papers

12. Presentation by Sriyanie to MFF NCB representatives in BKK Jan 23-24: Lessons and experiences from the BMZ project (Sriyanie and Maeve put together information products)

13. March 2009 Guidance docs: Development of a conservation framework for action and investment Puttalam Lagoon (Maeve)

14. Framework: Strategy for Integrated Management of Puttalam Lagoon: Experiences from the BMZ project (Maeve) Feb 2010

15. Leaflet: An Ecological Assessment of the Puttalam Lagoon Area – highlights from the phase II assessment (Sriyanie)

16. Puttalam Lagoon Brochure (for decision makers) Conserving the Puttalam Lagoon for the People of Puttalam Lagoon – Maeve & Sriyanie Feb/ March 2010 – highlights of the achievements of BMZ project and the key strategies that need to be taken forward

See http://www.iucn.org/about/work/initiatives/about_work_global_ini_mangr/bmz/  All of these documents have been produced either jointly with ELG2 (in the case of BMZ Thailand) or solely by ELG2 (in the case of BMZ SL). In addition to these a further 5 case studies will be finalized by the end of April.

Report to Donors:

1. Inception Report

2. BMZ IUCN Annual Report 2007

3. BMZ IUCN Annual Report 2008

Progress Reports

1. 2nd Quarterly Progress Report BMZ April-June 2007

2. 3rd Quarterly Progress Report BMZ July-September 2007

3. 4th Quarterly Progress Report BMZ October-December 2007

4. 5th Quarterly Progress Report  BMZ January-March 2008

5. 6th Quarterly Progress Report BMZ April-June 2008

6. 7th Quarterly Progress Report BMZ July-September 2008

7. 8th Quarterly Progress Report BMZ October-December 2008

8. 9th Quarterly Progress Report BMZ January-March 2009

9. 10th Quarterly Progress Report BMZ April-June 2009

10. 11th Quarterly Progress Report BMZ July-September 2009

Regional Programme Coordination Unit
1. Operational Modalities of the BMZ Results Management Framework

2. Monitoring, Evaluation and Learning Plan (for BMZ)

3. BMZ Project Results Monitoring Framework (September 2009)

4. M&E progress reports

ANNEX 5:  EVALUATION METHODOLOGY 

The final external evaluation framework is based on the OECD/DAC Evaluation Criteria and Quality Standards. The Government of Germany is one of the main partners in the DAC Principles for Evaluation of Development Assistance Initiative. The Criteria to be used include Relevance of the interventions; Effectiveness of the proposed interventions; Efficiency in achieving the objectives; Longer-Term Impact of the interventions; and Sustainability beyond the project period of the proposed interventions. The Review will specifically assess the effectiveness of the project monitoring framework adopted after the mid-term of the project and subsequently use it as one of the M&E tools in this Review. 

The OECD/DAC Evaluation process is in the form of evaluation questions to be addressed by the evaluators related to the specific criteria identified above. The questions provide a framework for the evaluation process and should be addressed in the context of the overall project and the specific country components. The evaluation team will prepare a detailed evaluation matrix with the below questions or other relevant questions and sub-questions prior to commencing the field reviews.  

Relevance
: 
· Were the objectives identified in the project design appropriate and sufficient to address the context of the project? 

· Were the activities and outputs of the project consistent with the overall goal and the attainment of its objectives? 

· Were the activities and outputs of the programme consistent with the intended impacts and effects?

· Have there been any significant changes in the context of this project since its design?

· Were the interventions sufficient to address the overall needs of improved coastal zone management in the project sites in Sri Lanka and Thailand?

· Were the assumptions and risks correctly identified in the logframe and tracked and managed during implementation of the project?

· Were the proposed implementation arrangements of the project appropriate?

· Assess the relevance of the project to the programmes of work and strategic objectives of the Mangroves For the Future (MFF) Initiative

Effectiveness

· Assess the quality of the Logical Framework and of the planning tools, indicators or benchmarks (as detailed in the project Logical Framework) with relation to the specific objectives

· Was there results chain logic to the logical framework of the project?

· Were the identified results, viz., objectives and outputs, Specific, Measurable, Attainable, Realistic and Timely (SMART)?

· Were the identified objectively verifiable indicators appropriate to their corresponding results?

· Assess how effective the project was in its milestones, results and near-term objectives by the project end date
· Assess progress of the Sri Lanka and Thailand specific interventions against the immediate purpose as defined by the logical framework

· Assess the overall progress of the BMZ Project against the immediate purpose as defined by the logical framework

· Determine whether the project monitoring, learning and evaluation plan was appropriate for capturing lessons learnt and tracking deliverables 

· Assess the effectiveness of the project specific monitoring framework in tracking achievement of results 

· Assess whether there was adaptive capacity in the component countries and the ELG-2 in responding to emerging issues related to project implementation

· Assess performance against the three specific programmatic aspects stated in Clause 5. (3) of the Agreement between IUCN and the BMZ

· To what extent has the project been focusing on more sustainable, equitable and effective protection, and where necessary rehabilitation, of coastal ecosystems?

· Has the project enhanced action in coastal conservation through partnership with the private sector?

· Assess whether the project has promoted more environmentally sustainable coastal livelihoods

· Assess to what extent the Mid-Term Review’s recommendations were adopted to enhance effectiveness of the project

Efficiency
: 

· Assess whether the planned inputs and the realized inputs were the same
· Assess whether the planned inputs were efficient resulting in implementation of activities 
· Assess whether the activities implemented efficiently contributed to realization of outputs
· Assess the quality and timeliness of the delivery of the outputs towards realizing the specific objectives
· Assess the quality of the assessment work in providing a baseline for the restoration related activities

· Assess the quality and timeliness of reporting on project progress

· Assess the efficiency of the project management structure 

· Assess whether the project implementation arrangements were appropriate and efficient in achieving the objectives

Impact
: 
· Are there indications that arrangements and systems are in place to contribute to more effective Integrated Coastal Ecosystem Management?

· Is there an indication that communities are being more involved with coastal ecosystem management efforts?

· To what extent were the Mid-Term Review’s recommendations taken on board to enhance efforts for achieving effective impact?

· How has the project improved the biodiversity status of the project areas?

· Has the project been successful with ecosystem rehabilitation efforts?

Sustainability
:

· Identify factors that may influence sustainability in the medium and long term

· Assess whether the networks and multi-stakeholder platforms established will sustain beyond the project period

· Assess the degree of ownership among stakeholders and their participation in the planning, implementation and monitoring of the project

· Assess the project financial, institutional and social sustainability in terms of on-going and future running costs of coastal zone management initiatives 

· Assess the development of local capacities with relation to coastal zone management

· Assess the quality of the links established among partners and among stakeholders and the possibilities that these will be maintained and strengthened in the future

ANNEX 6: PROJECT LOGFRAME 

Project planning matrix

	Intervention Logic
	Verifiable Indicators
	Source of Verification
	Assumptions

	Immediate purpose

	Degraded and threatened coastal ecosystems in tsunami-affected countries of the Indian Ocean are rehabilitated and conserved using ecologically and socio-economically sound methods.
	· Improved ecosystem coverage, health and biodiversity status in coastal areas of two tsunami-affected countries of the Indian Ocean
	· State of the Environment reports

· District development plans and profiles

· Forest, wildlife and environment agency statistics

· MFF ecological and socio-economic monitoring
	· Continuing policy and political support for environmental conservation

· Active partnership of all parties

	Objectives

	1.
Priority coastal ecosystems that require rehabilitation and conservation are identified, based on ecological and socio-economic importance, suitability and needs.
	· Status and vulnerability assessments

· Meetings and dialogues

· Land use-zone based GIS maps

· Economic, institutional and technical appraisals

· Investment plans
	· Production and dissemination records for technical and appraisal reports

· Meeting reports and participant feedback

· Approved investment plans
	· Up-to-date and relevant data are available

· Stakeholders are supportive of ecosystem conservation and rehabilitation

· Identified investments are feasible in economic, institutional and technical terms

	2.
Coastal ecosystem rehabilitation and conservation measures are undertaken in pilot sites, using ecologically and socio-economically sound approaches.
	· Site rehabilitation/ conservation plans

· Institutional implementation arrangements

· Area and quality of ongoing restoration and conservation work
	· Production and dissemination of plans

· Signed implementation contracts

· Progress monitoring reports
	· Parties willing and able to undertake conservation and rehabilitation

· Field and policy conditions continue to be supportive of ecosystem conservation and rehabilitation

	3.
The long-term sustainability of coastal ecosystem rehabilitation in pilot sites is strengthened through local benefit-sharing and financing mechanisms.
	· Benefit-sharing and sustainable financing strategies
	· Production and dissemination of strategies

· Progress monitoring reports
	· Suitable and supportive mechanisms for financing and benefit-sharing can be identified

· Stakeholders willing and able to engage in pilot initiatives

	4.
The project is managed and operating successfully.
	· Physical progress

· Financial progress
	· Project inception report

· Quarterly and annual progress and financial reports

· Terminal report

· Mid-term and end-project evaluation reports
	· Staff capacity is adequate


	Objectives
	Main Outputs
	Key Activities

	1. Priority coastal ecosystems that require rehabilitation and conservation are identified, based on ecological and socio-economic importance, suitability and needs.
	1.1 Practical and policy-relevant information made available on ecological, livelihood and institutional status, vulnerability, threats and needs for rehabilitation/conservation in at least two coastal stretches in two tsunami-affected countries of the Indian Ocean
	1.1.1 Assessment of ecological, socio-economic and institutional status, vulnerability, threats and needs

	2. 
	
	1.1.2 Production of land use-zone based GIS maps and other decision-support tools summarising assessment findings

	3. 
	1.2 Priority sites and methods for coastal ecosystem rehabilitation and conservation identified in two tsunami-affected countries of the Indian Ocean
	1.2.1 Facilitation of pilot site selection through multi-stakeholder dialogue and negotiation

	4. 
	
	1.2.2 Technical, economic and institutional appraisal of rehabilitation investment options

	5. 
	
	1.2.3 Approval of investment plans for ecosystem rehabilitation

	6. Coastal ecosystem rehabilitation and conservation measures are undertaken in pilot sites, using ecologically and socio-economically sound approaches.
	2.1 Coastal ecosystem rehabilitation and conservation plans produced in partnership with local stakeholders at pilot sites, as part of integrated land-use plans
	2.1.1 Develop site ecosystem rehabilitation and conservation plans as part of integrated land use planning

	7. 
	2.2 Effective institutional arrangements in place in pilot sites to facilitate participatory mechanisms for the implementation of coastal ecosystem rehabilitation and conservation activities through stakeholder partnerships 
	2.2.1 Stakeholder and institutional mapping to identify mechanisms and arrangements for implementing rehabilitation and conservation plans

	8. 
	
	2.2.2 Establish contracts to undertake rehabilitation and conservation activities

	9. 
	2.3 Rehabilitation and conservation of degraded and threatened coastal ecosystems in pilot sites
	2.3.1 Implement ecosystem rehabilitation and conservation plans

	10. The long-term sustainability of coastal ecosystem rehabilitation in pilot sites is strengthened through local benefit-sharing and financing mechanisms.
	3.1 Methods and information made available on needs and opportunities for local benefit-sharing and financing mechanisms for coastal ecosystem rehabilitation and conservation in pilot sites
	3.1.1 Assess needs and opportunities for local benefit-sharing and sustainable financing 

	11. The project is managed and operating successfully.
	4.1 Project management, reporting and implementation structures in place and functioning
	4.1.1 Establish and maintain project management and technical support unit

	
	
	4.1.2 Project workplanning, reporting and monitoring


Source: BMZ ProDoc
	Revised LogFrame Aug 2009
	

	Long- term results
	Expected Change
	Indicators
	M&E Questions

	Critically threatened and degraded coastal ecosystems are rehabilitated and conserved
	Environmental and socioeconomic improvement.
Including:

• Biodiversity status/ habitat quality and coverage  improved/ increased
• Coastal & marine environmental quality improved / improvements in structure and function of coastal ecosystems
• Coastal development planned/ conflicts reduced/ socio economic benefits
• Coastal hazards reduced
• Reduction of damaging practices, e.g. deforestation, harmful fishing practices
• Recovery of fish stocks / Increase in fish productivity
	Sustainability Indicators
• Integrated/ ecosystems management approach mainstreamed into local development planning system
• Area of coastal ecosystems restored or under improved conservation management
• Perception and behaviour changes among stakeholders occur leading to a reduction in ecosystems degradation/ improvement of ecosystem health
• Multi-sectoral, public/ private management partnership mechanism established and operational
• Sustainable financing mechanisms established & operational
• Mechanisms for knowledge & information management established and operational

See Status & Impact Indicators Annex 1
See Process Indicators – in Immediate Results Section
	• Has the risk to coastal ecosystems been reduced?
• Has quality of coastal ecosystems improved?
• Are there visual signs of improvement in environmental quality?
• What percentage of degraded habitat has been restored?
• What percentage/ area of the coastal ecosystem under threat has come under improved conservation management?
• Is there improved capacity to manage coastal ecosystems and their resources in an integrated and holistic manner? 
• What capacity improvement has taken place? 
• Have institutional arrangements for integrated coastal management been improved?
• Are there sustainability mechanisms in place to ensure coastal conservation efforts shall continue beyond the life span of the project?
• Are there mechanisms in place that shall contribute to reducing coastal resource use conflict? 
• Is there reduced incidence of multiple use conflicts? 

	 
	 
	 
	 

	Livelihoods are strengthened and vulnerability is reduced among coastal populations
	• Socio-economic benefits from coastal and marine areas under management e.g. Socio-economic benefits from sustain 
• Socio-economic benefits from alternative coastal industries able fisheries
	• Environmentally sustainable livelihoods
• Sustainable use of ecosystem resources e.g. mangroves, fisheries, aggregates

See Status & Impact Indicators Annex 1
	• Is there an increase in average household income? (of the community as a whole)
• Has the incidence of poverty been reduced or set to reduce as a result of the interventions of this project?

	Local stakeholders, especially the more marginalized groups, are empowered to better participate in and benefit from coastal conservation planning and decision making
	• Improved inclusive decision making with marginalised groups playing active role
	• See Process Indicators – Immediate Results 3 
	• Are the ‘commonly marginalized’ stakeholders recognized? Are there mechanisms in place to ensure equal opportunity for them to engage in coastal management decision making and benefit sharing?
• Is there increased capacity for local community involvement in resource management decision making? e.g. improved leadership, improved participation in consensus building for management, improved networking between communities within a shared/ linked ecosystem?
• Has a ‘rights based’ approach been adopted as an important approach for long-term sustainable management of the area? What were the results?

	Dialogue, partnerships and joint actions for conservation are strengthened among coastal stakeholder groups, including local communities, government and private sector
	Multi-stakeholder collaborative initiatives developed for addressing coastal conservation management challenges
	• Sustainable financing systems in support of coastal conservation operational
• See Status & Impact Indicators Annex 1
• See Process Indicators – Immediate Result 4.
	• Is there evidence of investment (financial or in-kind) towards environmental improvement/ improved conservation management?

	More accessible, practical and policy relevant information and methods on coastal ecosystems status, management and monitoring approaches are made available to coastal planners and managers
	Coastal planners with improved policy relevant knowledge base take informed decisions on coastal planning and development 
	• See indicators for immediate result 1.
	• Are multi-agency/ stakeholder group(s) established and empowered to continue coastal ecosystem/ habitat/ species monitoring in the long-term? 
• Are there community monitoring mechanisms in place/ operational?
• Are local research organizations involved in on-going scientific monitoring?

	Awareness & knowledge for coastal conservation management
	Improved decision making on coastal zones resulting from enhanced understanding and knowledge ofcoastal conservation management issues
	• Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders & institutions
• Well informed management decision making – holistic & integrated
	• Is there an increase in awareness with regards to the value of coastal resources/ habitats/ ecosystems? Does this translate to a change in behaviour towards improved management


	Immediate results
	Expected Change
	Indicators
	M&E Questions

	Immediate Purpose
	Degraded and threatened coastal ecosystems in tsunami-affected countries of the Indian Ocean are rehabilitated and conserved using ecologically and socio-economically sound methods.

	1. Ecological and socio-economic status, threats, vulnerability and ecosystem management needs of at least two critical coastal stretches assessed and mapped
(Objective 1)
	• Increased access to scientific knowledge by management decision makers
• Management interventions designed based on scientific knowledge
• Information and data made available/ accessible for long term management purposes
• Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders (civil society, government, NGO, private sector).
	• Integrated Assessment designed(ecosystem status, threats, vulnerability and needs)
• Maps and spatial planning/ decision support tools
• Integrated Assessment conducted e.g. 
- Biodiversity – species inventory
- Socio-economic analysis
- Level of exploitation of resources
- Ecosystem health: risk assessments
- Economic valuation of ecosystems goods & services
- Percentage contribution of key economic activities to economic growth
- Institutional and stakeholder maps
• Assessment reports produced (No. & quality of reports)
• Assessment information disseminated & made accessible to stakeholders ( information management system designed and operational): More accessible, practical and policy relevant information and methods on coastal ecosystems status, management and monitoring approaches are made available to coastal planners and managers.
	• Mechanisms for knowledge & information management established and operational?

	2. Rehabilitation and or conservation of at least a third of land area of priority and critically degraded or endangered ecosystems/ habitats
(Objective 2)
	• On-ground rehabilitation & protection for degraded and threatened habitats (e.g. mangrove, seagrass, coral reef etc.) 
• Integrated coastal ecosystem planning undertaken through participatory, consultative process outlining a common vision & coastal management strategy. 
• Improved/ strengthened livelihood opportunities [that can be linked to good conservation management practices].
• Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders (civil society, government, NGO, private sector).
	• Management site selection criteria determined/ management boundary defined
• Inception plan/ Coastal Vision/ Strategy for improved coastal management: Consensus built for common vision or philosophy (to protect/ conserve ecosystems in the interests of sustainable livelihood)/ management boundaries & approach defined
• Conservation/ restoration management plan/ action investment plan 
• Conservation/ restoration plan/ strategy implemented.
• Results of implementation monitored – see status & impact indicators Annex 1.
• Economic, institutional and technical appraisal of proposed management strategies/ actions/ investments – stakeholder consensus process documented
• Proposals for coastal governance arrangements (local, coastal stretch/ area wide/ provincial level)
• Conservation plan integrated into local/ provincial/ national environmental management and sustainable development programmes/ strategies
• Issues relating to ‘social positioning’ and access are identified and recognized as core issues for resolution and solutions are identified for action (e.g. access to education, livelihood opportunities, property/ tenural rights) Rights based approaches adopted
• Proposals for improved social positioning of local stakeholders directly dependent on coastal ecosystems for their livelihood (e.g. tenural rights, fishing rights, access to livelihood opportunities)
• Institutional arrangements for implementation identified and in place 
• Site rehabilitation/ conservation plans endorsed and adopted by constituencies & users 
• Contracts to undertake rehabilitation and conservation activities with partners
• Conservation of at least a third of land area of priority and critically degraded or endangered ecosystem/ management boundaries defined:
	• Was the conservation management boundary clearly defined?
• Did stakeholder and institutional mapping take place based on defined conservation management area or set of issues?
• Was there an inception planning process that engaged all relevant stakeholders?
• Was a conservation & investment plan/ strategy developed in consultation with all stakeholders? 
• Was a conservation plan developed for a defined management area identifying area and issue specific objectives?
• Was an investment plan developed based on priority management actions? And in consultation with all relevant stakeholders?
• Were the proposed investments/ investment plan appraised for economic, technical & institutional feasibility?
• Was the conservation & investment plan approved and adopted by relevant agencies and organizations? 
• What percentage or area of degraded and/ or threatened habitat has been restored or come under improved conservation management?
• What policy change has happened that might indicate long-term sustainability of conservation management actions?

	3. Local community participation in ecosystem restoration and management actions, striving for at least 50% women’s participation
(Objective 2)
	• Enhanced involvement/ engagement of communities in conservation efforts 
• Integrated coastal ecosystem planning undertaken through participatory, consultative process outlining a common vision & coastal management strategy. 
• Improved/ strengthened livelihood opportunities [that can be linked to good conservation management practices].
• Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders (civil society, government, NGO, private sector).
• Improved equity in ‘social positioning’ of local stakeholders that are directly dependent on coastal ecosystems and their resources for their livelihood (e.g. tenural rights, fishing rights, access to livelihood opportunities) (demonstrating ‘equity in benefit sharing’)
	• Effective stakeholder participation in all stages of the project cycle (Assessment, Planning, Implementation, Monitoring) 
• Collaborative, participatory and transparent planning processes adopted
• Stakeholders have access to information related to coastal ecosystems management
• ‘Commonly marginalized’ groups are identified and understood and mechanisms are designed to ensure their opportunity to participate/ access benefits: Assurance that “unheard voices” are taken into consideration. Rights based approaches adopted
• Men and women participate equally in resource management planning and implementation activities
• Stakeholders satisfied with degree of participation
• Local stakeholders have influence and control over integrated resource management decision making
• Public awareness program initiated 
• Increased awareness of coastal issues
• Environmental governance: institutional arrangements, legislation, inter-agency cooperation mechanisms/ mechanisms for resolving multiple use conflicts
• Improved capacity & skills of stakeholders/ institutions relevant to coastal ecosystems management
• Stakeholders actively participate in planning meetings
• Stakeholders satisfied with degree of participation
• increase capacity for local stakeholders monitor conditions of coastal ecosystems & outcomes of specific management actions/ investments (e.g. CB-monitoring tools/ systems)

See social and economic impact indicators Annex 1
	• Based on a defined conservation management area or set of issues, were all relevant stakeholders identified and mapped? 
• Were the power relations between stakeholders & institutions explored?
• Was there opportunity for all stakeholders to participate in management decision processes & benefits?
• Did all relevant stakeholders participate in each stage of the project (inception, planning, implementation, monitoring)?
• Are all stakeholders (direct & indirect beneficiaries of the project) satisfied with the degree of participation & access to benefits of / resulting from the project?
• Has there been an increase in awareness as a result of the project initiatives?
• Are there mechanisms in place to reduced resource use conflicts?
• Are local stakeholders able to monitor conditions of coastal ecosystems & outcomes of specific management actions/ investments?

	4. Multi stakeholder partnership agreements for coastal ecosystems management established and operational
(Objective 2 & 3)
	• Improved capacity for long-term coastal ecosystem management (local & provincial). Strengthened governance/ policy/ institutional arrangements (government, CBO, NGO etc.) for conservation & rehabilitation of degraded/ threatened habitats.
• Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders (civil society, government, NGO, private sector).
• Improved equity in ‘social positioning’ of local stakeholders that are directly dependent on coastal ecosystems and their resources for their livelihood (e.g. tenural rights, fishing rights, access to livelihood opportunities) (demonstrating ‘equity in benefit sharing’)
	• Multi-stakeholder partnership agreements for coastal ecosystem management established and operational 
• Political support for conservation management obtained and maintained: Agency leadership / Leaders of constituency groups identified and developed
• Interagency steering/ coordination group established
• Scientific/ user advisory groups established
• Training courses for public officials held
• Legitimate authority (s) agree to adopt plan of action
• Environmental governance: institutional arrangement, legislation, inter-agency cooperation
• Mechanisms for resolving multiple use conflicts
• Improved capacity & skills of stakeholders/ institutions relevant to coastal ecosystems management
• Type and level of environmental investment
See Social & Institutional Status & Impact Indicators Annex 1
	• Have multi-stakeholder partnership agreements for coastal ecosystem management been established and are they operational?
• Is there political support for implementing coastal conservation / the coastal conservation plan?
• Are there institutional arrangement, legislation, inter-agency cooperation mechanisms established & operational?
• Has the capacity and skills of stakeholders & institutions for coastal conservation been improved?
• Are stake holders (public, private, civil society) investing in improved environmental management mechanisms? (in-kind & financial)?

	5. Sustainable financing and local benefit sharing mechanisms identified to meet at least 25% of the direct/ or indirect costs of coastal conservation activities in two sites
(Objective 3)
	• Improved capacity for long-term coastal ecosystem management (local & provincial). Strengthened governance/ policy/ institutional arrangements (government, CBO, NGO etc.) for conservation & rehabilitation of degraded/ threatened habitats.
• Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders (civil society, government, NGO, private sector) including environmental valuation
• Multi - sectoral management approaches/ sustainable partnership development.
	• Sustainable financing and equity in benefit sharing strategies developed
• 25% of direct and indirect costs of conservation activities covered by sustainable financing mechanisms
• Investment in coastal conservation initiatives through private sector partnership arrangements
• High environmental awareness
• Economic valuation of ecosystems goods & services
• Percentage contribution of key economic activities to economic growth
• Sustainable environmental governance arrangements: institutional & legal and inter-agency/ multi stakeholder partnerships
• Improved capacity & skills of stakeholders/ institutions relevant to sustain coastal ecosystems management (e.g. proposal development, negation skills , leadership)
• Type and level of environmental investment
	• Are there functional sustainable financing strategies & mechanisms identified & established?
• Are 25% of the direct/ or indirect costs of coastal conservation activities in two sites being met?
• Is there evidence of private sector  investment in coastal conservation initiatives through private sector partnership arrangements or other?
• Is there a sustainability strategy to maintain multi-stakeholder partnerships?

	6. Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders (civil society, government, NGO, private sector). (cross cutting theme)
	Improved decision making and development of coastal zones incorporating coastal ecosystem specificities
	• Communication/ advocacy plan/ strategy designed to support the implementation of the project/ conservation plan goals
• Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders & institutions
• Well informed management decision making – holistic & integrated

See Knowledge & Awareness Indicators Annex 1
	• Is there a communication/ advocacy plan to support project implementation/ achievement of conservation goals?
• Is there an increase in awareness with regards to the value of coastal resources/ habitats/ ecosystems? Does this translate to a change in behaviour towards improved management?
• Is there a multi-agency/ stakeholder group established and empowered to continue coastal ecosystem/ habitat/ species monitoring in the long-term?

	7. Shared learning & documentation of good/ best practice: local, national, international
	• Lessons on coastal conservation management shared, adapted & replicated (local, national, international target audiences)
	• Lessons and knowledge  generated from the project are documented and disseminated for local, national & international audiences
• Shared learning, adaptation & replication of good practices/ (avoidance of bad)
	• Have the key lessons of the project been identified & documented?
• Have the lessons of the project been disseminated to relevant local, national and international audiences? (subject to resources available)


Source: Regional Programme Coordination Unit, Bangkok
ANNEX 7: PROJECT TIME LINES 

Project Timeline in Thailand

	Starting date
	Key Event

	Mar 2007
	Project Inception Report: Participation in inception report meeting in Colombo

	Mar 2007-June 2007
	Internal Agreement with ELG2: Participation in negotiations to develop internal agreements 

	March – April 2007
	Participation in start-up discussions in Bangkok 

	May 2007
	Design of guidelines for ecological and socio-economic assessment with ELG2/RPMU

	May 2007
	Collaborative identification of coastal stretches with DMCR

	June 2007
	Presentation to and endorsement by the MFF NCB: Coastal stretch to be focused on determined 

	May 2007
	Pre-design of detailed assessments to include participation of stakeholders

	May  –July 2007
	Rapid assessment of degraded coastal areas in 6 villages

	May 2007 – present
	Consultations with stakeholders

	May 2007- Sept 2008
	Database geo-referencing in GIS maps of Assessments information developed 

	October 2007
	Consultation at national level  to determine best practices of coastal ecosystem rehabilitation

	Oct 2007 – Jan 2008
	Detailed assessments in more than 50 villages using experts and communities:

· Biophysical assessments; Migratory bird assessments; Socio-economic assessment in 15 villages; Institutional and Governance analysis

	Dec 2007  - Dec 2008
	Pictorial guides and posters developed to enable species assessments 

	March 2008
	Collation and synthesis of assessments 

	August 2008
	Community learning centre established

	September 2008
	Draft investment plan/conservation management framework broken down into 8 sub-components addressing all habitats in two watersheds

	November 2008
	BMZ project experience shared in MFF Symposium in Ranong 

	December 2008
	Developing grant agreements with the support of Regional Environmental Law Programme 

	December 2008
	Preparatory meeting for grantees before starting projects 

	January 2009
	Sharing, consultation and endorsement of investment plans by MFF NCB

	January 2009
	Contracting of the project grantees 

	January 2009
	Exposure visit by officials Sri Lanka Coast Conservation Department supported through MFF

	January 2009
	Agreement with Phuket Marine Biology Centre on joint implementation support and monitoring of the seagrass activities

	January 2009
	Agreement with King Monkut Institute of techology on Crinum culture and Identification

	April 2009
	First Grantee Monitoring Meeting 

	April - June 2009
	Training Programme for Women’s Group 

	April - Sept 2009
	Local riverrine dialogues for stakeholders in the watersheds 

	May 2009 
	Site visit for key government officials responsible for endangered plant species (water onion)

	June 2009
	Exposure visit by IUCN government partners from Cambodia

	June  – July 2009
	New grantees identified for investment options and funds disbursed

	June  – July 2009
	Two existing grantees budgets supplemented as a result of their good performance

	August 2009
	Second Grantee Monitoring Meeting 

	October 2009
	BMZ project experience shared at East Asia Seas Conference in Manila 

	October 2009
	Assessment of funding opportunities for CBO’s to sustain activities by Dr Anond Snidvongs

	November 2009
	CBO Learning Workshop

	November 2009 
	Meeting with water onion exporters facilitated by the Department of Agriculture 

	December 2009
	Third Grantee Monitoring Meeting involving MFF grantees

	December 2009
	Sharing lessons from BMZ project at ISED seagrass symposium

	December 2009
	Sharing lessons at the National Forest Landscape Restoration with IUCN members

	December 2009
	National Water Dialogue within purview of Mekong Water Dialogues Project established in collaboration with IUCN Regional Water and Wetlands Programme 

	December 2009
	ONEP request to Collect Community Petition for Minister to highlight problems

	December 2009
	Legal assessment of dredging conducted with Bangkok university 

	March 2010
	At Request of Dept of Agriculture Submitted proposal for supporting CBO’s for Crinum Management, direct support to CBOs


Project Timeline in Sri Lanka

	Schedule


	Key Event

	January 2007
	Signing of the project agreement with the donor

	March 2007
	Project Inception Report: Participation in inception report meeting in Colombo

	March -June 2007
	Internal Agreement with ELG2: Participation in negotiations to develop internal agreements 

	June 2007
	Participation in start-up discussions in Bangkok 

	June 2007
	Identification of coastal stretches to work in:

· IUCN knowledge base and secondary information analyzed

· IUCNSL chooses 3 coastal stretches in consultation with CCD and Department of Fisheries and Aquatic Resources

· Technical Advisory Committee formed 

· Technical Advisory Committee decides on coastal stretch based on IUCNSL recommendations

	August 2007
	Saman Naveratne joins as field project manager



	August 2007
	Guidelines and assessment methodology provided by ELG2



	Sept - Dec 2007
	Field work for the detailed ecological and socio-economic assessments 

	December 2007
	RPMU/ELG2 meeting on work planning for the project:

· Training of country component

· Work planning for 2008

	Dec 2007 – Mar 2008
	Analysis of the detailed assessments 

	March  – June 2008
	Ecological and Socio-economic assessment report prepared and finalized with the sub-title, ‘An exercise to identify pilot sites’

	March 2008
	A. Hettiarachchi joins as Project Coordinator

	March 2008
	Consultation with the North West Provincial Council on the project’s selection of Puttalam

	May 2008
	Consultation with District Secretariat for Puttalam on the project

	May 2008
	Consultation with the Conservator General of Forests in Colombo

	May 2008
	Consultation with the MFF NCB

	June 2008
	Additional institutional analysis undertaken and incorporated 

	June 2008
	Formation of Local Level Coordination Committee

	March  – Sept 2008
	Consultation with communities at the three sites/villages:

· Consultations on project concepts;  Consultations on needs and potential activities; Facilitation in the formation of CBOs in one village where it did not exist; Capacity building and strengthening

	July 2008
	Study to develop investment plans by Project Coordinator and Consultant: Report on Community Investment Options and Ecosystem Rehabilitation and Development 

	August  – Sept 2008
	Invitations sent out to selected non-CBO potential grantee/stakeholders seeking detailed proposal and costing based on Community Investment Plan 

	September 2008
	Procurement of equipment and consultants initiated for one of the proposed community investment plans, drip-irrigation farming 

	September 2008
	IUCNSL decides that Kapila Gunerathne, Head, Coastal Livelihoods and Policy Unit, IUCNSL will provide project implementation support 

	January 2009 – August 2009 
	Implementation of the following projects:

· Environmental awareness programme with Small Fishers Federation

· Home Gardening Project 

· Women’s livelihoods project in Sothupitiya, distribution of sewing machines

	April 2009
	Implementation Contract for the Mangrove Park Project at Thilamote which was later cancelled

	May 2009
	Kapila Gunerathne takes over as project coordinator from A. Hettiarachchi



	June 2009
	Implementation of the following projects:

· Solid waste management for Kalpitiya DS Division

· Strengthening governance for coastal ecosystems management 

· Networking of Fisheries Community Based Organizations and other key partners towards establishment of a fisheries management authority in Puttalam Lagoon

· Investment activities at Thirikapallama viz, crab fattening, development of fish landing site, demonstration

· Greening human settlement program planned and implemented to reduce pressure from the low income families to protect the natural resources and its services

· Revised education and education program adding following areas into the program, Awareness and capacity building of fisher CBOs, design and implementing target groups Education programs and enhance communication regional, national and local levels with key stakeholders such as schools, Government agencies, Pradeshiya Sabhas, and CBOs very particularly on Issues of Puttalam Lagoon and adjacent Coastal Ecosystem and conservation restoration and ecosystem management.  
· Expand the role and responsibilities of DLCC as a project implementing and administering body.

· IUCN internal technical input to the project drastically increased by giving more role to the internal staff, Naalin Education & communication and Fisheries Management, Dilhari, GIS mapping, Livelihood development and assisting project management and monitoring Sarath, implementing Bio Diversity Restoration and conservation initiatives with support of Dilup and hired Head. 

· Local level participation in project implementation were increased by giving more roles to the local authorities and fisheries CBOs.

	October 2009
	Development and finalization of BMZSL Results Monitoring Plan based on the framework developed by RPMU and RPC


Project Timeline for ELG2 (Including Project Management) 
	Starting date

	Key Event



	Mar 2007
	Development of the inception report

	Mar -September 2007
	Guidance to country components on integrated assessment process based on the Millennium Ecosystem Assessment Guidelines 

	Jan 2007 – June 2007
	Development of internal agreements 

	July 2007 – September 2007
	Participation and support to coastal stretch identification process in Thailand and Sri Lanka 



	Aug 2007 
	Project Manager in place

	May 2007 – January 2008
	Technical assistance and guidance in undertaking the detailed assessments 

	Dec 2007
	Regional Workshop/ training/ sharing on the process oriented approach to implementing the BMZ project (activities), outlining linkages between activities and the necessary underpinning principles and approaches of participation, partnership development, communication, inclusiveness – output training materials – all staff involved in BMZ project at that time – Colombo 

	Feb 2008
	‘A Guide to Developing Investment Options and Conservation Management Plans for Coastal Ecosystem Conservation’. Development of guidelines on investment option development and ecosystem conservation planning 

	January– March 2008
	Development of contractual guidelines and templates to facilitate investments

	March 2007 – March 2010
	Technical and management support to Thailand and SL projects & to RPC unit (visit to BMZ Thailand & BMZ SL at least once every quarter to provide the relevant technical and management support – trip reports available)

	May 2008
	Guidance document on sustainable financing and equity in benefit sharing (REEP)

	June -July 2008
	Discussions on evaluation/appraisal of investment options in Thailand and SL 

	June 2008 & Sept 2009
	Technical Assistance to Thailand in the red listing assessment of the endemic water onion species

	July– September 2008
	Discussions on and facilitation of the process of development, refining and operationalisation of the investment plans and conservation management framework in Thailand  and Sri Lanka – emails and trip reports available

	September 2008
	Support drafting of ToR for MTR, participation and feedback for MTR

	Jan –March 2009
	Detailed technical feedback and support to IUCN SL re conservation plan development and investment options for Puttalam – ELG2 technical team – emails and trip reports available

	April 2 2009
	Regional BMZ project meeting ARO BKK – discussion re progress, project proposal for BMZ phase II, possible regional lessons learned workshop (BMZ phase I), relationship between Regional Coastal and Marine Programme (RCMP) and MFF (Aban, Kent, Don present plus members of BMZ TH team (all), BMZ SL team (Hetti), Anshuman & ELG2 (Ali). Following the meeting on April 2 Hetti (BMZ SL) visits project site in Thailand hosted by Somsak & Aye.

	June – Aug 2009
	Design of detailed ICM M&E indicators and criteria relevant to the BMZ project monitoring needs- BMZ M&E framework

	November 2009
	BMZ project experience shared at East Asia Seas Conference in Manila (PEMSEA)

	Final Review March 2010
	Review ToRs and Participation – information provided to review team


Project Timeline for Regional Programme 

	Starting date

	Key Event



	Mar 2007
	Development of the inception report

	Mar -September 2007
	Guidance to country components on integrated assessment process based on the Millennium Ecosystem Assessment Guidelines 

	Jan 2007 – June 2007
	Development of internal agreements 

	July 2007 – September 2007
	Participation and support to coastal stretch identification process in Thailand and Sri Lanka 



	May 2007 – January 2008
	Technical assistance and guidance in undertaking the detailed assessments 

	December 2007
	Organised and facilitated regional project workplanning meeting 

	February 2008
	Development of guidelines on investment option development and ecosystem conservation planning 

	January– March 2008
	Development of contractual guidelines and templates to facilitate investments

	April 2008 - present
	Support to Thailand and SL projects 

	May 2008
	Guidance document on sustainable financing and equity in benefit sharing 

	June -July 2008
	Discussions on evaluation/appraisal of investment options in Thailand and SL 

	July 2008
	Technical Assistance to Thailand in the red listing assessment of the endemic water onion species

	July– September 2008
	Discussions on and facilitation of the process of development, refining and operationalisation of the investment plans and conservation management framework in Thailand  

	September 2008
	Participation during the MTR

	June 2009
	Completed Results Based Monitoring system with the RPM

	September 2009
	Assisted country programmes to develop their Results based monitoring system 

	March 2010
	Fielded the Final External Evaluation


ANNEX 8: COUNTRY PROGRAMME INVESTMENT BUDGETS 

SRI LANKA  INVESTMENT PLAN

Error! Not a valid link.
THAILAND INVESTMENT PLAN


Error! Not a valid link.
ANNEX 9:  FINANCIAL PROGRESS  TO END FEBRUARY 2010 

Error! Not a valid link.Source: RPCU – Note the project has spent some $1,736,000 against a budget of 1,995,000 (87% of total budget)

ANNEX 10:  PROGRESS AGAINST REVISED RESULTS BASED LOGFRAME 

Error! Not a valid link.Source: SL ML&E matrix (shortened by ET)
THAILAND – Progress against Key Results Based Indicators 

	Key Performance Indicators
	Target
	Progress Update

	IMMEDIATE RESULT 1: “Ecological and socio-economic status, threats, vulnerability and ecosystem management needs of at least two critical coastal stretches assessed and mapped”

	Indicator 1: Integrated Assessment Designed
	Final integrated assessment methodology
	Completed in Q108 and translating executive summary into English

	Indicator 2: Maps and spatial planning/decision support tools
	Ecosystem map of BMZ project area at a landscape scale mapping land use with GIS overlays for analysis purposes   

Mapping of impact of river dredging
	Ecosystem map (Q108)     

Water Quality Monitoring Map with geo-coordinates   

	Indicator 3: Integrated Assessment completed
	Assessment reports produced:                                 

Biodiversity Assessment    a) Water Lilly, b) Mollusc assessment, c) Sea grass assessment, d) Coral reef assessment, e) Forest areas outside PAs                                                    

Shore bird including migratory species assessment                             

Socioeconomic assessment  a) Stakeholder and institutional mapping
	All the assessment completed

	Indicator 4: Assessment information disseminated & made accessible to stakeholders
	Mechanisms in place for knowledge management institutionalised and operationalised
	Still to be achieved

	IMMEDIATE RESULT 2: Rehabilitation and or conservation of at least a third of land area of priority and critically degraded or endangered ecosystems/ habitats

	Indicator 1: Management site selection criteria determined/ management boundary defined
	Site selection criteria established through review of various assessments, consultations and also primary research
	Achieved and completed

	Indicator 2: Stakeholder and institutional mapping based on defined conservation management area
	Specific stakeholder map produced covering management area divided into two catchments
	Achieved and completed

	Indicator 3: Inception planning process engaging all relevant stakeholders
	Multi-stakeholder consultation process at two levels: catchment level; provincial level involving communities, local government, NGOs
	Achieved and completed

	Indicator 4: Area specific conservation actions for management areas identifying area and issue specific objectives
	Conservation management action plans involving stakeholders developed
	Achieved and completed

	Indicator 5: Area specific investments in support of conservation actions
	Specific investment plan developed for each conservation action

Investment options were appraised and endorsed by Provincial advisory committee
	Achieved and completed

Achieved and completed

	Indicator 6: Area of coastal ecosystems restored or under improved conservation management
	2/3rd increase in Kapoe mangrove area   

1/3rd increase in mangrove coverage in Koh Khor Khao

2/3rd of sea grass bed in Thung Nang Dam, Bang Tip and Kuraburi river mouth under improved management

2/3rd Water Lilly areas restored in Na Kha and 1/4th area restored in Kuraburi  and with management system in place      

XXX rai in Bang Lam Poo upper watershed forest  restored    

Marmarate venus and Marcia Marmorata mollusc species breeding zone protected   
	Ongoing

Ongoing

Ongoing 

Ongoing 

Completed

Completed

	Indicator 7: Perception and behavioural changes among stakeholders occur leading to a reduction in ecosystems degradation/ improvement of ecosystem health
	Perception/behavioural survey involving all stakeholders
	Completed

	Indicator 8: Integrated/ ecosystems management approach mainstreamed into local/provincial/national development planning system
	PMBC seagrass management plan for Kuraburi river mouth  

Integrated survey methodology developed under the BMZ project adopted by PMBC

Water lily conservation included in National Red List

Tambon level regulation adopted for conservation and management of seagrass bed in Thung Nang Dam

Water Lily included in National Protection Act as critical species for conservation

Mollusc conservation efforts at district level institutionalised

Advancing policy options through involvement in policy advocacy body for Andaman coastal zone comprising of DMCR, DOF, NGOs

Registration of community forest in Bang Lam Poo
	Completed

Completed

Completed

Ongoing

Ongoing

Completed

Ongoing

Completed

	IMMEDIATE RESULT 3: Local community participation in ecosystem restoration and management actions enhanced striving for at least 50% women’s participation

	Indicator 1: Effective community participation in all stages of the project cycle (Assessment, Planning, Implementation, Monitoring)
	Integrated assessments undertaken based on participatory and gender mainstreaming principles

Participatory planning process adopted

Community members including women involved in implementing small projects

Participatory monitoring by communities and stakeholders undertaken
	Completed

Completed

Completed

Ongoing

	Indicator 2: Collaborative and transparent planning processes adopted
	Collaboratively developed ecosystem management plans for two catchments in a transparent manner
	Completed

	Indicator 3: Communities have access to information related to coastal ecosystems management
	Accountability reports to communities  

Communication materials developed in easy format for informing communities   
	Ongoing

Ongoing 

	Indicator 4: ‘Commonly marginalized’ groups are identified and understood and mechanisms are designed to ensure their opportunity to participate/ access benefits
	Stateless marginalised community in Bang Lam Poo integrated into ecosystem conservation efforts at catchment level   
	Completed

	Indicator 5: Stakeholders satisfied with degree of participation
	Perception/behavioural survey to identify degree of satisfaction
	Not yet started

	Indicator 6: Local communities have influence and control over integrated resource management decision making
	Strengthening the existing community based conservation networks (Kuraburi coastal community network, Ka Poe estuary network) and linking them to the higher level Andaman Coastal Community Network which is a policy advocacy body
	Ongoing

	Indicator 7: Public awareness program initiated
	Communication materials for awareness campaigns including field guide, brochure, factsheets, DVD, community radio, etc   
	Ongoing

	Indicator 8: Improved capacity & skills of communities relevant to coastal ecosystems management
	80 people trained on sea grass monitoring

60 people trained on soil and water conservation measures

xxx women trained on IGA's

xxx people trained on project and financial management

xxx people trained on GPS based mapping

xxx youths trained on water quality monitoring techniques

xxx no. of people involved in exchange visits to i) coffee processing areas; ii) women group to Kiriwong; iii) Visit to northern Thailand; iv) Integrated agriculture related exchange visits; v) Alternative rural energy; vi) Exchange experience with Andaman network groups
	Completed

Completed

Completed

Completed

Completed

Completed

Completed

	Indicator 9: Increase capacity for local communities to monitor conditions of coastal ecosystems & outcomes of specific management actions/ investments (e.g. CB-monitoring tools/ systems)     
	Monitoring plans developed by communities following training of community members for sea grass and water quality monitoring   

Water Lily monthly monitoring by youth groups

Monitoring of river bed erosion in Ka Poe, Na Ca and Kuraburi river
	Ongoing

Ongoing

Ongoing

	Indicator 10: Issues relating to ‘social positioning’ and access are identified and recognized and proposals developed and implemented as core issues for resolution and solutions are identified for action
	Stateless community revolving fund  BangLam Poo

Matching financial grants to the stateless communities savings for educating their children

Community forest arrangements in place for stateless group dependant on Nypa based livelihoods

Menang Khao community forest management network established and operationalised
	Completed

Completed

Ongoing

Completed

	IMMEDIATE RESULT 4: Multi stakeholder partnership agreements for coastal ecosystems management established and operationalised

	Indicator 1: Multistakeholder mechanism at catchment level in Ka Poe and Kuraburi in place comprising of government and community representatives
	No targets identified as this has been mainstreamed into Results 2 and 3
	

	IMMEDIATE RESULT 5: Sustainable financing and local benefit sharing mechanisms identified to meet at least 25% of the direct/ or indirect costs of coastal conservation activities in two sites

	Indicator 1: Sustainable financing and equity in benefit sharing strategies developed
	Sustainable financing strategy for project area

Benefit sharing strategy for project area
	Not commenced

Not commenced

	Indicator 2: 25% of direct and indirect costs of conservation activities covered by sustainable financing mechanisms
	Specific action plan reflecting 25% of direct and indirect costs of conservation activities covered by sustainable financing mechanisms
	Not commenced

	Indicator 3: Investment in coastal conservation initiatives through private sector partnership arrangements
	No. of agreements with private sector entities for investments in coastal ecosystem conservation efforts
	Not commenced

	Indicator 4: Economic valuation of ecosystems goods & services
	No. of economic valuation studies on ecosystem goods and services
	Not commenced

	Indicator 5: Type and level of environmental investment emerging from private sector and other third party
	THB newly invested funds
	To be commenced

	IMMEDIATE RESULT 6: Improved understanding/ awareness of the importance of coastal ecosystems conservation by stakeholders

	Indicator 1: Communication/ advocacy plan/ strategy designed to support the implementation of the project/ conservation plan goals
	Communication plan for supporting implementation and creating awareness
	Ongoing

	Indicator 2: Improved understanding/ awareness of the importance of coastal ecosystems conservation by relevant stakeholders & institutions
	Policy dialogue with relevant government authorities

Specific recommendations on area specific conservation issues including water lily
	Ongoing 

Ongoing

	IMMEDIATE RESULT 7: Shared learning & documentation of good/ best practice: local, national, international

	Indicator 1: Lessons and knowledge  generated from the project are documented and disseminated for local, national & international audiences
	Documentation of scientific processes for ecosystem restoration and conservation

Awareness session for media personnel leading to documentation

Field trip for national policy makers with water lily
	Ongoing

Completed

Completed

	Indicator 2: Shared learning, adaptation & replication of good practices/ (avoid bad)
	BMZ project as a showcase ICM project in IUCN Asia        
	Ongoing


 ANNEX 11:  PROGRESS AGAINST MID TERM REVIEW RECOMMENDATIONS 

	Task
	Responsibility
	Date
	Progress to date 

(March 23 2010)

	Overall Recommendations
	
	
	

	Exit Strategy
· Project to have a exit strategy component that on the basis of it’s learning advocates amongst countries, donors and the private sector to foster investments
	All project actors


	By the end of the project
	· Not done 

	Appraisal of and Decision on Investment Plans and Conservation Management Plans

· Country components undertake comprehensive and thorough appraisals of their investment options and conservation management plans in both programmatic and financial terms by recognizing and using the guidance provided by the regional project management unit in its investment guidelines
	Sri Lanka &

Thailand
	October 2008

October 2008


	Not done and later on adhoc investment appraisal sytem established involving Regional Project Manager in Q2 2009

· Done in accordance with recommendation



	· Investment committees be established in each country representing the country programmes, ELG-2, relevant government representatives, and independent, experienced and responsible individuals with development and financial appraisal competencies to decide on the investment proposals & conservation management plans
	Sri Lanka

Thailand
	October 2008

October 2008


	· Not done and investments appraised only by the country programme with endorsement of LLCC

· Implemented partially as development and financial appraisal competent individuals not sought. However, RPM was very much involved in appraising each of the investment options

	Design and implement a due dilligence and risk management process to feed into the Exit Strategy

· Project to adopt a due diligence and risk management process to identify the probabilities of success and the risks and to track the specific investments in real time. The process should track potential returns on investment that are not just economic or financial but also aesthetic, spiritual, cultural and human well-being related.
	Regional Project Manager and RPC
	October 2008
	· There were attempts made to establish such a process however there was unwillingness from certain quarters in country management. This instead led to the development of Results Monitoring Framework in June 2009

	Continuous and Concerted Capacity Building of Community Organisations and Institutions to Enable Implementation of Investment Plans and Conservation Management Plans

· MTR suggests that the project needs to be engaged in continuous capacity building efforts related to community organizations and institutions through a process of hand-holding, capacity strengthening, awareness creation and also support any technical capacity needs during the implementation of the investment plans and the conservation management plans
	Sri Lanka

Thailand
	October 2008

October 2008
	· This recommendation was misunderstood to mean that capacity building inputs referred to physical inputs including constructing fish landing sites, toilets, providing equipment etc. Very little social capital strengthening was actually done

· This recommendation was implemented fully with Thailand bringing on board a consultant to provide capacity building support, technical backstopping etc. to grantees

	Enabling extraction, synthesis, documentation and sharing of the project’s learning

· Project facilitate the generation and extraction of learning, its synthesis and documentation in each country component
· Reaffirming the role of the ongoing monitoring and evaluation of the project components by the RPC recommends that it go beyond being just results orientation and attempt to enhance quality of programs, even as the project is being implemented
	Regional Project Management Unit

Regional Programme Coordination Unit


	January 2009 – end of project

October 2008
	· This recommendation was implemented to quite an extent with documentation of the processes of the project in Thailand and Sri Lanka. However, the Thailand country component extracted more lessons while Sri Lanka was to busy playing catch up with implementation of the investment options. 

· Implemented partially with RPC getting involved in providing monitoring and evaluation support. RPC and RPMU developed the results monitoring framework and RPC subsequently faciliated development of the country specific monitoring plans with country teams

	Strengthening and Rationalising Project Management 

· Regional Project Management Unit, using a coordinated consultative process, develops and adopts a Logframe or revises the PPM that clearly set out a results chain based on the IUCN results chain logic
· RPMU asserts itself and take responsibility for the important quality assurance and management and budget oversight roles. IUCN Asia Regional Office might need to facilitate and enable the empowerment of the RPMU
	Regional Project Manager

Regional Project Manager and RPC
	December 2008

October 2008
	· RPMU worked with RPC to create a new results framework to base the monitoring framework on. 

· Implemented fully. Asia Regional Directorate issues clear directive on project management and empowers project manager to cancel and/or suspend internal agreements 

	Financing Change

· The workplans of the components of the project be revisited, reviewed and changed as necessary to reflect the directions suggested by the MTR
	All project actors
	October 2008
	· Implemented fully

	Sri Lanka specific recommendation
	
	
	

	· Consult with and mobilize the communities to network with other communities and leverage conservation management plans for the lagoon ecosystem
	Sri Lanka
	October 2008
	· Partially implemented as this was done in an adhoc manner and the mobilisation was not adequate. There were no conservation management plans developed for the lagoon ecosystem

	Thailand specific recommendation
	
	
	

	· Bring the private sector particularly to partner in ecotourism, or increasing connectivity and interaction through innovative use of mobile phone platforms and community radio
	Thailand
	December 2008
	· Fully implemented by collaborating closely with Andaman Discoveries on community based nature tourism efforts


ANNEX 12:  CONVENTION ON BIOLOGICAL DIVERSITY ECOSYSTEM APPROACH PRINCIPLES 

The Convention on Biological Diversity’s 12 ecosystem approach principles are:

1. Management objectives are a matter of societal choice; 

2. Management should be decentralized to the lowest appropriate level; 

3. Ecosystem managers should consider the effects (actual or potential) of their activities on adjacent and other ecosystems; 

4. Recognising potential gains from management there is a need to understand the ecosystem in an economic context. Any ecosystem management programme should a)reduce those market distortions that adversely affect biodiversity, b) align incentives to promote sustainable use, c) internalize costs and benefits in the given ecosystem to the extent feasible; 

5. A key feature of the ecosystem approach includes conservation of ecosystem structure and functioning;

6. Ecosystems must be managed within the limits of their functioning; 

7. The ecosystem approach should be undertaken at the appropriate scale; 

8. Recognising the varying temporal scales and lag effects which characterize ecosystem processes, objectives for ecosystem management should be set for the long term;

9. Management must recognize that change is inevitable; 

10. The ecosystem approach should seek the appropriate balance between conservation and use of biological diversity;

11. The ecosystem approach should consider all forms of relevant information, including scientific and indigenous and local knowledge, innovations and practices; and 

12. The ecosystem approach should involve all relevant sectors of society and scientific discipline
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