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Summary

For Objective 2 the review team assessed IUCN'gnarame delivery in building the case for linking
conservation to livelihoods in Africa. The reviewamined the scope of work, its relevance, thevelsfi
of benefits for conservation and poverty reductioow purposeful IUCN is in designing projects thiak
poverty and conservation, and how well it scalesuog transfers lessons.

A study of twelve projects across East, Southerh\&iest Africa formed the basis of the review fasth
objective. The projects were nominated by the IU@dions as being representative of their workhan t
conservation and poverty reduction domain. Thee ciadies were complemented by interviews with
donors, members, IUCN staff and other key inforrmahbng with a review of relevant documentation.

The review used the conceptual framework of théddilium Ecosystem Assessment (MA) to define the
different dimensions of the link between consenratind poverty. The determinants of human wellipein
in the MA closely reflect the five capitals of theelihoods framework. As will be further explaithethe
review team felt that the analysis of IUCN’s woskdlso helped by making a distinction betwedé@pct
poverty reductiorandimproving livelihood assets

IUCN has a clear and well articulated position be telationship between conservation and poverty
reduction and it places this central to its workjah includes an explicit focus on gender.

The twelve projects studied show that IUCN is exiegua diverse range of initiatives that all haveeay
clear link between conservation and improving pegplivelihood assets. These include coastal zone
projects where sustainable fisheries managementeistral; integrated forest conservation and
development projects; river basin management pimjead project to support the development of @étur
products and policy orientated projects with cléeelihood benefits. What is particularly notakike
IUCN’s focus on an ecosystem approach where ecasyservices for people livelihoods are considered
equally important with or dependent upon conseovati

There is no doubt that the work being done by IUSSNsuch projects is making an important contributio
to sustaining the resource base on which peoplerdefor their livelihoods and which if degradedwil
lead to greater poverty. It is also clear that NUS adopting approaches of working with peoplein
participatory way that can empower then to sustkdjnananage their own resources. IUCN is also
strongly committed to developing systems of goveceathat include rather than exclude the poor from
decision making over natural resources.

The case for the relevance and impact of IUCN’sgpiyvand conservation work can, at this stage lgrge
only be made on logical grounds. IUCN has dong ligte in its projects to clearly analyse livetibd
risks and potential benefits from its planned iwetions. Further monitoring and evaluation of the
extent of poverty impact is largely non-existent.

The case for IUCN’s impact on direct poverty redtutis more difficult. Direct poverty reductionuised
here to mean income generating activities or otheans of improving people’s financial situationpdo
security and access to basic services. Certairdigm@ificant number of [IUCN’ projects have included
components for direct poverty reduction. Howewagrain lack of monitoring and evaluation and thé lac
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of any attempt to collate information across prtganake a clear assessment of the scale and pbtenti
impact of this impossible. There are certainledes interesting and inspiring examples of whbig hhas
happened. Not withstanding this, the overall irspien is that, given the scale of poverty in thejqut
areas, the impact of IUCN'’s interventions on dirgttort-term) poverty reduction is unlikely to benm
than marginal at best.

While considerable awareness about gender issigelsdaa created within [UCN over the last decade, th
direct impact of this on IUCN’s poverty and consgion work is difficult to determine. There are
examples of explicit consideration of gender. Hwesve just as project design could be improved to be
more explicit about how poverty impacts will be @sted the same can be said for gender. The review
could see no evidence of systematic monitorinchefgender dimension of IUCN'’s work and could find
no attempt to collate and synthesise experiencg$emsons from the gender dimension of linking piyve
and conservation.

The review noted a considerable weakening in sthen§ IUCN’s attention to poverty reduction in
moving from broad policies and principles throughptroject design and eventually to monitoring and
evaluation. [UCN'’s articulation of the conservatipoverty link at the corporate level is sound and
impressive. The goals and objectives of most ptejeet ambitious targets for poverty reductiorowH
this will be achieved is not so clearly laid outtre project design. In implementation IUCN maless
use than it could of partners with development spisation and it lacks the full range of expertise
required for effectively implementing direct powereduction initiatives. Finally, the monitoringhé
evaluation of the poverty reduction dimensionsrafgrts is largely non-existent.

An impressive array of publications is associatath wnany of IUCN'’s projects. The link between
conservation and poverty is often a central thentkaapoint for learning lessons. What is much tdsar

is how well insights from different projects haveeln collated into an overall synthesis of lesseased
that has relevance for policy influencing at vasiacales. It seems that there is often more aiteid
the production of the publication than to its fellaup and use. The review found the information
available IUCN web-sites and in the Knowledge Neknoagmented, partial and hard to access.

A critical question raised by the review is whet#CN should focus, given its value proposition, to
improve the linkages between conservation and ppveduction. The view of many IUCN members and
secretariat staff, which is supported by the revieam, is that more attention could be given t@ting
the enabling environment for conservation issuelsetanore integrated into poverty reduction and rothe
development projects. This would require IUCN #® rhore active at the national policy level, and to
engage actively with development financing insiiing and implementing agencies. In the policy aren
sector development plans and poverty reductiorteglyaplans are examples of potentially important
points of engagement. However, this sort of engeaget would require a different funding model and a
willingness by donors to fund IUCN for strategidlirencing work in place of the current emphasis on
field implementation. The work with Parliamentaigain West Africa, the Parliamentarians’ visit ke t
Mt Elgon Project and the directors of conservatimeetings in East Africa, together with projectstsas
the Southern Africa Biodiversity Support Programmes good examples of what IUCN could be doing
on a wider scale.

IUCN could potentially strengthen its conservatemmd poverty work by establishing more and closer
partnerships with development organisations. Theeefits could arise from this. One, strengthgiire
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expertise needed for designing and implementingctlipoverty reduction interventions. Two, it would
achieve greater integration of conservation issots the work of development organisations. Three,
expanding the experience base on which to drawmasabout conservation poverty links.

While recognising that IUCN is heavily funded thghuODA resources, the review considers that donors
should be realistic in their expectations of IUCN.he implementation of large scale direct poverty
reduction projects is clearly not core businesslffEN, nor does it have the expertise. Yet clednly
conservation issue is central and fundamental ey reduction. The challenge for donors and IUEN

to ensure the right niche, focus and set of pastrips to optimise IUCN'’s value added contributiorat
sustainable livelihoods approach to poverty reducti

In 2005 IUCN launched the Conservation for Pov&wggduction Initiative (CPRI) which clearly positions
IUCN in relation to the Millennium Development GesalA target of USD 300 million was established for
this initiative. The project part of the web-sitealing with the initiative is under constructiohe new
Livelihoods & Landscapes and Mangroves for the Fufarogrammes respond to many of the issues and
opportunities raised by this review. These will\@y important models for IUCN in the future, and
deserve considerable management support to er$ectve implementation.

Reflecting the CPRI, the 2009-2012 Programme satsio ambitious direction for IUCN in relation to
managing ecosystems for human wellbeing (thematarity area 4). Many of the issues raised in this
review are reflected in the Programme, in particidagreater focus on policy influencing and the
establishment of partnerships with development eigesn To achieve the ambitions of the new
programme, careful attention will have to be gitedUCN’s own expertise in this area, particulairy

the regional offices. While IUCN is often adeptusing the language of development — rights based
approaches, livelihoods, participation, risk anéhetability — it is not so clear that the expertedways
exists to turn these concepts into well designednientions and then to effectively implement them.
This will be an important challenge for IUCN to pesd to over the coming programme period.

The table below shows a summary of the main fingliofgthe review of linking conservation and poverty
reduction. A full discussion of each finding ivgmn in Annex 1 to this report.

Main review findings on Linking Conservation and Paerty Reduction

1 IUCN has a strong and well articulated positiantbe link between conservation and povarty
reduction and working to achieve this link is cahtio the development of its programmes] in
Africa.

2 IUCN'’s activities linking poverty reduction andreservation in Africa are highly relevant to key

stakeholders (African governments, African civil cgty, donor community, international
development community), especially so given thealesing decline of natural resources and the
consequent negative impacts on people’s livelirmesbts.

3 Poverty reduction in several or all of its dimens is included in most of the projects. Howeyer,
the level of poverty analysis (including the gendemension) in project design is generally low
and poverty reduction assumptions and strategsesfioiently well articulated.

4 The projects studied demonstrated IUCN’s potenfiet linking together its strategies of
knowledge, empowerment and governances to helpecegaenabling environment for livelihood
improvement

5 Most of IUCN's field projects have a policy inflncing component and there have been notable
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successes. However linking lessons across prpjesgions and scales to provide an overall
knowledge base for policy influencing remains fragwed and generally weak.

6 Claims of positive impacts on poverty in anyitefdimensions (including gender), can most often
not be substantiated because of the - sometimespicoious - absence of M&E systems| at
programme level or insufficient M&E systems at pwaij levels (no baselines, no impact
monitoring).

7 The current funding model obliges the Secretatiatgional and country levels to generate income
by implementing ODA projects for which it does raltvays have the necessary expertise jand
capacities. This model seems to discourage pahipsrsvith development organisations, pushes
IUCN beyond its niche and jeopardises its reputatfor quality in analysis and project
implementation.

8 Membership engagement in IUCN programme actwitie Africa, including Commission
members, is very limited. Members have been untieagt so far, especially in linking
conservation and development interventions.

9 Strategic partnerships with development-orief&Ds that can fill gaps in IUCN competencies
are currently insufficiently explored.
10 IUCN makes good attempts at scaling up and a&iptig its project activities with some clear

successes. However, limited resources and system&dyond’ project learning, knowledge
management and up-scaling clearly limit its potdnti this regard.

11 IUCN has been relatively successful in the ftustinal embedding of its biodiversity
conservation/livelihood interventions. However afirtial sustainability is less secure and projécts
too often depend on follow-up funding that can Inetguaranteed by IUCN, with a serious risk for
the sustainability of project results.

12 IUCN is contributes to conservation knowledgeeesally in repackaging information fg
practitioners use. Laudable efforts are made taighent project experiences and lessons learnt
that are often considered excellent quality puliices for use by an international audience.

=

13 IUCN is less effective in internal learning. M&&E programme and strategic levels is largely
absent. Feedback into strategic programming isotiipaal for a 'learning organisation'.
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1. Introduction

External Reviews of the World Conservation Uniod@N) have been undertaken regularly since 1991.
These are commissioned by IUCN and its core framlewimnors jointly with the main purpose of
improving the design and delivery of the IUCN Paogme. The review is intended to be forward looking
and to examine a few topics in depth rather th&engit to investigate the breadth of the entire IUCN
Programme. It is timed to assist donors to condiur future support to IUCN for the period 200912
and to assist the Director General and Council ewetbp future strategy and action for the next
Intersessional Period.

This report is part of the 2007 External IUCN Reviand deals with the second (out of three) evalnati
objective to assess IUCN’s programme delivery irildng the case for linking conservation to
livelihoods in Africa.

1.1 Scope and Objectives

The main purpose of the 2007 External Review wassess the IUCN Programme and its delivery on the
ground, through the Commissions and the Secretartat Members and partners, with an emphasis on
assessing the links between conservation andhivetls and practice and policy. The overall conohsi
from the review should provide insight into theuigt operational models and programme strategigs tha
will ensure optimal value from IUCN’s niche and gué structure. As said above, this report deals wit
the second of the three evaluation objectives:

To assess IUCN'’s programme delivery in building tase for linking conservation to
livelihoods in Africa.

The review team was expected to collect data frdimsab-regions of Africa where possible and
appropriate, and address the following sub-objestiv

1. Based on available documentation, summarise thgesfdUCN’s work linking the conservation
with poverty reduction, both purposefully and dsygoroduct or consequence of its work;

2. To assess the relevangelUCN'’s conservation — poverty reduction workifbéo IUCN'’s
stakeholders in Africa; and the literature on thecpice of sustainable development and poverty
reduction;

3. To assess the effectivenefdUCN'’s conservation — poverty reduction worktémms of delivery
of benefits (both conservation and poverty redugtion terms of IUCN’s Knowledge-
Empowerment-Governance Strategies and in ternialohg field practice with policy.

4. To assess the extent to which IUCN is efficiehat is, purposeful in the planning, design and
implementation of its activities linking consenatiwith poverty reduction;

1 Report on Linking Conservation to Livelihoods in Africa (Objective 2)
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5. To assess the extent to which IUCN and its partaersable to successfully replicate, scale up or
transfer lessonsom activities linking conservation with povergduction.

The report is organised around the main findingh waspect to these sub-objectives.

1.2 Methodology

A review of IUCN’s programme delivery in buildintpe case for linking conservation to livelihoods is
difficult, given the worldwide scale of IUCN opei@is and the differences of contexts. Choices iingit
the geographical scope of the review (relevanbfijective 2) were made by, and/or in consultatidttw
the Review Steering Committee. The scope of IUCMtrventions was explored on the basis of
interviews, literature and the “IUCN Knowledge Netk” (KN, intranet), focusing on three regions in
Africa (Eastern, Southern and Western Africa, or IBCN language EARO, ROSA and BRAO
respectively).

For the fieldwork, 12 cases from Africa, believedbt representative of “the IUCN way of doing thtg
were selected as a basis for literature reseaistyskions with Secretariat staff, Commission mas)be
IUCN members, and other stakeholders, as well agrfgect visits.

The link between conservation-livelihoddsas analysed on the basis of 17 main evaluati@stipns
given to the team which follow the commonly uset afeevaluation criteria - relevance, effectiveness
efficiency, impact and sustainability, and, additifly, the capacity of IUCN as a “network to ledrn”
detailed in 35 sub-questions. They have been askehiethrough literature research, a scoping analysis
interviews with projects’ stakeholders and key tgee persons inside and outside IUCN, and through
fieldwork in the mentioned three regions in Afridaring the period July — September 2007. Given the
constraints in time and resources, even the resfrioumber of cases does, obviously, not allow for
attaining the level of single project reviews oakations. Instead, the cases were used as eritris fjo
assess the performance of the IUCN network, thaegfic engagement with members, commissions and
partners, IUCN'’s niche in the ‘sustainable develepmmarket’ and its institutional embedding. The
analysis, conclusions and recommendations reftéatrnation assembled in a short time, mostly thtoug
interviews.

For an estimate of the scope of IUCN’s activitiekihg poverty reduction and conservation in thee¢h
regional programmes in Africa, a spreadsheet wasmmup (including the other 2 evaluation questions)
and submitted to the Western, Southern and Eaéfeina Regional [IUCN offices for completion.

! The concepts livelihoods, poverty reduction andettsoment are used interchangeably when paired with
conservation.

2 A more detailed description of the performancestjpaes and methodology applied during the IUCN Exié
review 2007 is provided in the Inception reporBaét of May 2007.

2 Report on Linking Conservation to Livelihoods in Africa (Objective 2)
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In the area of Evaluation Objective 2, the scomjngstions refer to:

1. the number of projects and programmes witlexplicit poverty reduction objectivand its relative
weight in the programmes, measured in terms obteeall objective and an explicit contribution
to poverty reduction; and

2. the number of projects and programmes witluaintended poverty reduction effeatd its relative
weight in the programmes, measured in terms obtlezall effect and the non-intentional
contribution to poverty reduction.

The data were drawn from the IUCN Knowledge Netwamkl projects (categories C and D) were selected
for the 2002 — 2006 (5-year) period.

1.3 Methodological Limitations

IUCN has been working in Africa at the interfacecoinservation and development for a considerable
time in a great variety of programmes and projeterventions, each promoting approaches that are
context specific. To do justice to all of IUCN's wkorequires an evaluation exercise for which,
unfortunately, sufficient time and resources wasemade available. The selection of only 12 cagdiss

as entry points is a very limited sample of thepgcand breadth of the IUCN programmes in Africa let
alone at a global scale. Conclusions and recomntiendadrawn from this sample cannot be generalised
without taking their respective limited contextargccount.

The case study approach was obviously only one erlierof the review methodology. Literature was
reviewed and interviews with IUCN staff in the reigj project staff, IUICN members, Commission
members, partners and relevant stakeholders rdsinlta wealth of information on the performance of
IUCN in building the case for linking conservatitmlivelihoods in Africa. Also for literature rewietime

for in-depth research was not sufficiently madelatée.

Another limitation, in a practical sense, was tiféadilty in accessing the relevant project andgraimme
information on the IUCN Knowledge Network. The mwiteam encountered considerable difficulties in
tracking down the project documents, reviews, amerinal or external evaluation documents necessary
starting points for the review. This difficulty wampounded by the limited development of M&E
systems at programme and organisational levels.

Despite the limited evidence base, however, théeweweam feels that the combination of review
methodologies has resulted in a set of informectlesions, and allowed it to focus on emerging issue
which provide valuable lessons for IUCN in prepiamfor the next Intersessional Period.

3 Report on Linking Conservation to Livelihoods in Africa (Objective 2)
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1.4 Structure of this Report

This report is an annex to the main report of thteihal Review, but is designed as a stand-aloperte
on IUCN’s performance in linking conservation tedlihoods in Africa. After a short introduction ¢me
conceptual development of the linkage over the pestades (section 2) and the role of IUCN in
developing this thinking, the main part of the mgsections 3, 4 and 5) addresses the abovemenqtion
review sub-objectives and related research quest{see evaluation matrix in the inception report).
Section 6 concludes with recommendations to aHdiSiN in further preparation of the next 2009-2012
Intersessional Period. The findings and recommémukain this annex are synthesised in the mainrtepo
on the overall findings of the External Review 2007
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2. The Conceptual Background

The thinking about conservation has changed draaibtisince the inception of the International Unio
for the Conservation of Nature in 1948. The linkhndocio-economic development of mankind as user of
the ‘conserved nature’ has steadily evolved. Theceptual thinking about the inter-linkages between
nature conservation and development continues. 3édtion aims to provide a short overview of this
debate.

2.1 The Environment-Development Link

With the continuing and increasing degradation ofsgstems in the recent past, IUCN’s missitan,
influence, encourage and assist societies througttmiworld to conserve the integrity and diversify
nature and to ensure that any use of natural resesiris equitable and ecologically sustainakias
acquired more and more importance and urgency. eTlerabundant evidence that environmental
degradation and poverty are closely linked in aseaeffect relationship. Depending on the contédus t
relationship can work both ways: degraded ecosystate a growing burden on human well-being and
development, leading to destitution, loss of huntifan and social instability, and - inversely - the
endeavour of humans to overcome poverty puts isgrggressure on natural resources, frequently at a
scale that causes irrecoverable loss of biodiwersibr more detail on the development of conceptual
thinking over the years linking environment and elepment see appendix 1. For the purpose of this
report the Millennium Ecosystem Assessment (MEAjrfework was used.

2.2 Analytical Framework Used in this Report

The Millennium Ecosystem Assessment (MEA), a foeatyinternational work programme launched by
United Nations Secretary-General Kofi Annan in JAA81, provides a consistent conceptual framework,
published in 2003 applicable to the analysis of IUCN’s linking adreservation with development. This
detailed and state-of-the-art analytical tool akliofwcusing on the reciprocal effects of the envinent
and human well-being and also supplies part ofntle¢hodological base in IUCN’s new Intersessional
Programme for 2009-2012 to be adopted in Barcdloxctober 2008.

The MEA framework is structured around 3 basic emts:

1. The Ecosystemma dynamic complex of plant, animal, and micro-oligemcommunities and the
nonliving environment interacting as a functionaituof which Humans are an integral part;

2. Ecosystem servicethe benefits people obtain from ecosysteéndudingprovisioningservices
such as food and wategegulatingservices such as regulation of floods, droughnij ldegradation,

% Ecosystems and Human Well-being: A Framework fsse@ssment, 2003, page 4. For the purpose ofetii®s
especially the MEA framework is referred to and smimuch the 2005 MEA synthesis reports.
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and diseasesupportingservices such as soil formation and nutrient agglandcultural services
such as recreational, spiritual, religious and otteamaterial benefits; and

3. Human Well-beingincluding basic material for a good life, freedamd choice, health, good social
relations, and security. Well-being is at the ofjgosnd of a continuum from povertyefined as
the deprivation of well-being along the above digiens. The constituents of well-being, as
experienced and perceived by people, are situatémendent, reflecting local geography, culture,
and ecological circumstancés.

The links of ecosystem services - provisioningutating and cultural services - and human well-gein
security, resource access, health and socialaekatiare shown in Figure 1.

The MEA framework operationalises the loose cona#pSustainable Development by describing in
detail how changes in ecosystem services influéncean well-being towards the better and the worse,
with different intensity of the linkages (width tife arrows).

What the Figure doasot show however, is the fact that the overall capacityp(dy) of services in many
places in the recent past has become so insuffitighe face of increasing demand - even at tlesqrt
low patterns of consumption in the developing worlthat the provision of one service will reduce th
availability of another service, resulting in a gead situation of limited trade-offs between seegiand
often in a shift of the costs of degradation frone @roup of people to another - mostly the poor too
future generations. An example of this situatiofoisnd in the Pangani river programme in Tanzanih a
the Volta river programme in Burkina and Senegalsés selected for this review), where the scarce
resource water has to be distributed in a situatiooonflicting demands: upstream versus downstream
users, agricultural versus hydropower users vedigastock keepers, big farmers versus small fasmer
and all of them versus the defenders of a minimawmirenmental flow in the river, without any charnce
satisfy all. Consequently, sustainable developrimapties limits and difficult choices must neceslyabie
made>

* Ibid, page 12.

® This development had already been foreseen by IBCI980 and the Brundtland report from 1987, \giticieties
drawing too heavily on already overdrawn environtakeresource accounts to be affordable far intdfutigre
without bankrupting those accounts (Brundtland: Oammon Future, The Interlocking Crises, para 25).
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Figure 1: Ecosystem Services and their links
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Supporting Services
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1) adapted from MEA Ecosystems and Human Well-being, Summary, 2003, p. 5

The links between ecosystems and human well-bemgubject to chang®rivers of this changeare the
forces which influence the ecosystem service levite Millennium Ecosystem Assessment conceptual
framework assumes that a dynamic interaction ekista&zeen people and ecosystems, in which people
both directly and indirectlyrive changein ecosystems and these chanfgesi backinto human well-
being (just as the Prescott-Allen ‘Egg of Well-ligirmplies — see Appendix 1). At the same time eoth
factors independent of the environment change theam condition, and many natural forces influence
ecosystems (Figure 2).
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Figure 2:
™, Drivers of Change"

Strategies
—0 and

Interventions

Ecosystem
Services
(Biodiversity)

1) adapted from MEA Ecosystems and Human Well-being, Summary, 2003, p. 9

Human well-being and poverty reduction are indidatethetop boxof Figure 2 to emphasize the primary
focus in the context of the conservation-developrtiak.°

Changes in factors thatdirectly affect ecosystems, such as population, technokgy lifestyle (middle
right), can lead to changes in factatisectly affecting ecosystems, such as the catch of fistther
application of fertilizers to increase food prodact (bottom). The resulting changes in the ecosyste
(middle left) cause the ecosystem services to ahamgl thereby affect human well-being (top). These
interactions can take place at the local, regiamal globalgeographic/spatial scaland can cross these.
For example, a global market may lead to regionss lof forest cover, which increases flood mageitud

® MEA Ecosystems and Human Well-being: A Framework&ssessment, 2003, page 36, 37. Obviously, thges'
represented here are preceded by others in histmrylescribe just a small window in time.
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along a local stretch of a river. Similarly, thdeiractions can take place across diffetéme scales
Actions can be taken - see the ‘valve handles'thegito respond to negative changes or to enhance
positive changes at almost all points in this freumik. All this can happen on local, regional andbgll
scales which are interdependent.

Although in principle a cause-effect model, the MEAmework goes beyond the pure linearity of the
Logical Framework ‘problem tree’ used in the depah@nt community, but also beyond the conservation
community’s normally stipulated Pressure-State-Resp model which allows for circular relationships,
as it incorporates the effects of changes on huwelhbeing and its feedback on the pressure vagiabl

The MEA framework additionally introduces time aride geographic scales of processes which
correspond to the degree of differentiation of gstams in both dimensions.

The MEA framework is clear in that increasing ‘humaell-being’ (reducing poverty) is more than only
economic development (with indicators such as esxd income, jobs, consumption of nature products
for subsistence, etc.). In line with the five OECBC dimensions of poverty (economic, human, socio-
cultural, political and protective capabilities)dam line with the Sustainable Livelihood Modelvéi
forms of capital), the MEA framework defines poyeais a multi-facetted condition of lacking secuyrity
resource access to gain livelihood, healthy enwiremt, good social relations and freedom to choose.

The term poverty reduction, as used in this repmhcurs with the above definition. When the term
“direct poverty reduction” is used a more narrowofgomic) interpretation is implied.

2.3 The Evolution of Current Thinking and its Articulation
at IUCN: ‘Landscapes, People and Power’’

As mentioned above, in practice many organisatiortbe fields of conservation and development have
continued, long after the first calls for integeetiof their agendas in the 1980s, on narrow separat
mandates which only recently have started to becoroee integrated. Historically, the approach of
organisations such as IUCN has developethiae distinct stagesccording to the current perception of
nature, conservation and their beneficiaries atithe - an educated elite in the 19th centuryylatether
amorphous ‘mankind’, today specifically includifgetpoor®

1) Stage 1 - Preservation: nature is wilderness fachvpeople are a thret960s and 1970s)

This vision starts from the ecological status qtitha time which was to be preserved ‘in the common
human interest’, mainly through the establishmehtpmtected areas and the removal of the local
population, considered as a destructive force tinkkehuman action such as overgrazing, slash-amal-bu
agriculture and poaching. Obviously, this exclusign“fines and fences” approach was detrimental

" R.J. Fisher, Stewart Maginnis, W.J. Jackson, Euh@arrow, Sally Jeanrenaud: Poverty and Conservati
Landscapes, People and Power (IUCN 2005). Fordkeldpment of conservation thinking, see also Jotesty:
People, livelihoods and collective action in bictsity management, in: Tim O'Riordan, Susanne -8liekkmann:
Biodiversity, Sustainability and Human CommunitiBsotecting beyond the protected, Cambridge 200:86; and
Walter V. Reid: Epilogue, ibid, p. 311.

8 Ibid.
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especially for indigenous and other poor rural peoghich lived in and around the ‘wild’ areas by
denying them access to their traditional resourasep a social cost considered “external” to the
benefit/cost considerations of the decision makéxaugh there were continuing attempts by a miganft
conservationists to include the needs of local fEop

2) Stage 2 - “Conservation with development”: natsrbiodiversity and people can be a resource for
achieving conservation godfsom the 1980s onwards)

In this phase, the relationship of people and matsirredefined, partly because of the insight that
previous approach was self-defeating and too cogéytly because ethical arguments about the uhequa
distribution of costs and benefits of conservatimtame stronger. Poverty was now seen as one of the
reasonsfor unsustainable practices and the potentialradiitional people for conservation and their
traditional rights to resource use were stressad. focus shifted to buffer zones around protectedsa
“Integrated Conservation and Development ProjeSDP) and “Community-Based Natural Resource
Management (CBNRM). In this perspective, howevesponding to social concerns was still understood
as a means to conservation of nature as the fowl g

The main tools for reducing pressure on protectedsabecame so called Integrated Conservation and
Development Projects, with the aim to provide congagion to local people for the loss of access, to
create buffer zones around protected areas andtinmilate socio-economic development of the
communities in them. Several of the 12 selectejept® for the present review have their originsaind
have developed from, this form of intervention. Mo§ the current thinking of IUCN around protected
area management falls in this catedory

Community-Based Natural Resource Management (infohen of community forestry, collaborative
forest management and community fisheries) becapopalar subset of ICDPs, establishing partnerships
between political authorities and local communifigsthe management and use of natural resources in
outside protected areas. CBNRM interventions ased@n the experience that, under certain condition
local people have not destroyed but rather enridhiediversity and landscapes and that their knogded
can help to maintain stable environmental condij@and, at the same time, maintain or reinstitogér t
traditional rights to resource$.

3) Stage 3 - Conservation and development: two objegtioften requiring trade-offs

This more holistic approach, promoted in recentyég a large part of the scientific community donyd
core IUCN staff;' can be considered IUCN’s current thinking. It does claim either conservation or
development to be means for achieving each otlgerdds but commits explicitly to both. It expandse th
narrow, one might call it ‘elitist’, definition dhe ‘common human interest’ of stage 1 (see abwvi)lly
include local people, especially the poor. It sessthe importance of multiple geographical scgtesl,

° See reports on the World Parks Congress in Durbaf03 on “benefits beyond boundaries”. See dlsa: Scherl
et al: Can protected areas contribute to povedyaton? IUCN, 2004.

19 See Jeffrey Sayer and Bruce Campbell: The SciehBestainable Development. Local Livelihoods amel t
Global Environment, Cambridge 2004, on the charisties and problems of ICDPs (page 92) and CBNRM
initiatives (page 23).

1 See for the former, Walter V. Reid advocatingreihtegrate humanity and biodiversity" (EpilogoeQ'Riordan
and Stoll-Kleemann: Biodiversity, sustainabilitydamuman communities. Protecting beyond the protiecte
Cambridge 2002, p. 312), and, for IUCN: R.J. FisBtewart Maginnis, W.J. Jackson, Edmund Barrowy Sa
Jeanrenaud: Poverty and Conservation. Landscagepleé?and Power (IUCN 2005).
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national, global) and institutional levels (comnties, regional, national governments, international
conventions) for analysis and effective action.

The ‘Landscapes, people and power (LPP) apprBaishvery much in line with the Millennium
Ecosystem Assessment framework described abovie,es@isystem and human well-being as their main
goals and the focus on indirect and direct driveérchange which are active at different levels (see
Figure 2).

A salient feature of LPP is its recognition of ttmplexities of contexts and the opportunities tb#gr,

and the resulting pragmatism of the approach iened® and development practice in the face of ever
increasing demands on natural resourcliss“unrealistic to expect win-win solutions td attempts to
combine conservation and development. Trade-oftmado need to be made, but synergies are also
possible. The important thing is to aim for thetbekall realistic outcomes, through negotiations.....
Linking conservation and poverty reduction meansnty to achieve the best possible outcome, not
necessarily a perfect outcome... Rather than thigpkin terms of win-win, win-lose or lose-lose
combinations, it may be more useful to think im®iof win more-lose legd?

A recent operationalisation of this new thinkingtlie area of forest management and conservatithe is
Forest Conservation Programme’s Livelihoods anddsaapes Strategy (LLS), a large, multi-region
leverage initiative. LLS is supposed to contribitehe UN MDGs by generating policy-relevant lesson
about the positiveontribution that forest resources can make tortlral poor in 25 countries around the
world. By aligning with national poverty reductigpriorities, LLS lays the foundation for diverse
stakeholders to agree upon and implement localiinelé action that will improve the livelihoods dig
rural poor and maximise sustainable use of forestources. Lessons learned in ever changing
environments will be shared amongst IUCN partnexd members and ongoing results will be used to
positively influence policy making decisiof.

Another recent development is the “ConservationHoverty Reduction Initiative”, an IUCN Leverage
Initiative, launched in 2005, also in support o tilillennium Development Goafswhich focuses on
IUCN’s institutional capacity in biodiversity consation as a tool for improving human well-bein
order to provide a facility to mobilize needed cdenpentary skills through partnerships and alliances
According to this initiative, it is not enough toopect biodiversity and hope that this will be &iffnt to
meet the immediate needs of the rural poor: fodiliErsity conservation to contribute effectivelyrtoal
poverty reduction, its practitioners must also takeps towards improving human well-being through 4
outcomes which correspond to the wide definitionpofrerty: empowering peopléo influence state

2 A denomination used here for convenience, theaasttlispense with giving it an explicit new name.

13 +sustainability science’, see Stoll-Kleemann ariRi6rdan: Enhancing biodiversity and humanity,@Riordan
and Stoll-Kleemann: Biodiversity, sustainabilitydamuman communities. Protecting beyond the protiecte
Cambridge 2002, p. 300.

14 R.J. Fisher et al., pages 24 and 80.

5 JUCN Knowledge Network: Banner_Forest_EN_vectdumlenglish.pdf. The LLS comprises four theses:
poverty reduction, markets and finance, governamceforest landscape restoration and runs ovearsyl
employs adaptive management and learning and ategwith national poverty reduction strategiesCINJ
Knowledge Network: LLS_presentation_October_2006.pp

8 JUCN: Conservation for Poverty Reduction. An IUCKverage Initiative in Support of the Millennium
Development Goals, May 2007.
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institutions, participate in political processesdangage in local decision-makirgnhancing capacities
through education, acquisition of skills, and behealth;improving governancéhat promotes peoples’
rights to access lands, resources, financing amer @conomic assets; aadhancing securitpy reducing
vulnerability to unplanned events such as econaimicks, disease, natural disasters.

12 Report on Linking Conservation to Livelihoods in Africa (Objective 2)



Report of the External Review of IUCN 2007 Annex 1 of Volume 1

3. Scope and Relevance

This section aims to summarise the scope of IUGMsk linking conservation with poverty reduction,
both purposefully and as an unforeseen consequehdées work. Data collection, consultation and
analysis focused on Africa, as prescribed in thR.To

3.1 Portfolio Assessment of the Africa Regions

An attempt was made to assess the project portfolicdhe 3 African regions that were selected fgec
studies during this review. Starting from the ‘AB&t’ of projects (2002 — 2006) as available on ki,

an attempt was made to screen these for “explaiefy reduction objectives” and “unintended poyert
reduction effects”, and for the degree to whictsthevere reflected in the budget. The findings ianédd.
During the review, it became clear that a quamiatstimate of the scope of IUCN’s conservation-
poverty reduction work would be difficult to makedacould not be considered “objective”. This siioiat
resulted from the limited response by regionalceffito repeated requests for the necessary infiomiat
EARO provided valuable information on 30 projeat$,which, according to the data 14 (47%) had
explicit poverty reduction objectives and 12 (409&) had unintended poverty reduction effects.

Regional # of projects of # of projects with | % of total | # of projects % of Total a
Office which information | explicit poverty budget with unintended | total and b
was available reduction expendi- poverty exp. (b)
2002 — 2006 objectives ture (a) reduction effects
EARO 30 14 (47%) 9% 12 (40%) 2% 11%

Of the IUCN interventions in Eastern Africa at m@gil or country level for which data were provided,
87% link biodiversity conservation and poverty retiton in one way or the other. There are internadi
which touch all dimensions of human well-beingngiag from civil society capacity building in thel&l
Basin project, various environmental policy devet@mt initiatives securing access to natural ressurc
for the poor (see also the case studies belov@ngtinening participation of the rural poor in irnsged
water resources management and forestry prograrfisieengthening voices for choices”), etc.

The selected cases in the ROSA and BRAO regiongestiga similar focus (and relevance) in these
regions.

The scoping analysis at EARO raises an interestage. While most (26 out of 30) of the assessed
projects have a poverty reduction objective (explar unintended), the average weighting factors
(attributed by IUCN staff) result in a total budgdibcated to poverty reduction (in this case ipteted as

increase in income) of only 11 %. This observatimems to confirm a general perception during the

7 ROSA did not deliver despite earlier positivep@sses. BRAO provided incomplete information. EAR®
BRAO alleged that the project list on the KN was cmmplete, that the financial entries were notagisvcorrect,
and that the weighting of projects in terms of tHekplicit poverty reduction objective” or theiutintended
poverty reduction effect” took too much time.
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review that the question is less about whether IU@drporates “livelihoods” or poverty reductionita
interventions, but how it does this and to whaeakt

3.2 Insights from the Case Study Projects

A case study approach formed the backbone of thieweconsultations in Africa. The sections below ar
structured according to the evaluation criteria tiogred in paragraph 1.1 above. Combined with staff
interviews at various levels and literature revi@ee appendices to this report), the case studinfis
form the basis for analysis and lessons learnt.

The 12 cases selected for the review (see tableelbwl differ with respect to their scale
(local/national/regional), their subject, their text, and the historical point in time when theyreve
planned and implemented. Several of the 12 sele@esds are current phases of projects which stasted
ICDP or CBNRM interventions a long time ago; othars of much more recent design. The preparation
of the earliest project considered here (Djoudjpare at the end of the 1980s. Consequently, their
intervention logic and the underlying theoreticaldals that IUCN developed and/or applied over time
conservation as the final goal with or without payeeduction measures, or both objectives in tbein
right - differ greatly and have shifted in accordamwith the evolution of theoretical and methodatael
thinking over the years and the results obtaindak design of most projects reflects IUCN'’s contimsio
reshaping of the link between biodiversity constoreand development in Africa.

Table 1 comprises the specific project objectives #he overall goals of the selected projects for
comparison. This is followed by a short descriptadreach of the 12 cases in terms of their intetiean
logic, related to certain concepts of the Millermidecosystem Assessment framework and the current
IUCN LPP approach, and regarding their relevancéld@N'’s stakeholders in Africa.

Table 1 Specific project objectives and overall gds of the selected projects

Project/Programme Purpose/Specific Objective Overall Goal

Okavango Delta
Management Plan,
Botswana

To develop a comprehensive, integrated
management plan for the conservation arn
sustainable usef the Okavango delta and
surrounding areas

=

To integrate resource management fa
dthe Okavango delta that will ensure it
long-term_conservatioand that will
provide benefits for the present and
future well-being of the peopl¢hrough
sustainable use of its natural resources

Uy

Southern Africa
Biodiversity Support
Programme, SADC
region

To establish capacity and institutional
mechanisms that enable SADC member
states to collaborate in regional biodiversi
conservationspecifically to manage
Invasive Alien Species (IAS) and to apply!
Access to Benefit Sharind\BS)
mechanisms

To link with international (UNCBD)
policy formulation (translating the
tyconvention in effective national
biodiversity strategic action plans
(NBSAPs) and subsequent policy
discussion on mainstreaming UNCBDO
principles in regional (SADC) policies

UNCCD initiative,
SADC region

The project is a regional partnership

To link with the UNCCD convention

between IUCN and FRAME (USAID-

implementation and formulation
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funded) and aims to document
achievements and share knowledge in
sustainable NRM (read CBNRM) as a
means of combating environmental
degradation and desertificatioreducing
povertyand promoting good governance (|
Southern Africa).

(translating the convention in effective
National Action Plans (NAPs)

in

h

Natural Futures
Programme, Southern
Africa

Market failures that hinder the emergence
of a pro-poor natural product sector in
Southern Africa are addressed in such as
way as to diversify rural livelihood options
and_improve natural resources managem
options

Livelihoods of poor people and

environmental sustainability enhance

through the development of a vibrant

pro-poor natural products sector in
pigouthern Africa

Mount Elgon
(MERECP) Kenya (last
phase)

The conservation status and the benefits
the Mt. Elgon ecosystem to environment
quality and livelihoodsre enhanced

pfntegrated ecosystem conservation a
management for sustainable
development and enhanced well-bein
to people and environment

nd

National Wetlands
Uganda

To sustain the bio-physical and socio-
economic values of wetlands for present
and future generations

Knowledge generation, policy
formulation and ‘popularisation’ and
capacity building, for policy
development, improvement of
livelihoods,_sustainable development
and the conservation of biodiversity

and the ecosystem

Pangani River
Tanzania

Strengthen integrated managemsygtems
in Pangani Basin; promote the sustainabl

Mainstreaming climate change into
e Integrated Water Resources

useof natural resources; establish conflict

Managemenin the Pangani Basin

resolutionmechanisms;
promote community-based natural resour

managemendystem

(Main UNDP Project)
ce

Coastal Zone
Programme, Tanga
Tanzania

Collaborative coastal and marine resourc
managemeny District administration,
resource users and other stakeholders is

improved

e Integrity of the Tanga coastal zone
ecosystem is improvednd its
resources support sustainable

developmen

Coastal Zone
Programme, BRAO
(PRCM) 7 countries in
West Africa

Natural resources and biological and
cultural diversity of the West-African
coastal zone and marine areas are prese
and managed in order to secure the future

Components: Co-management of
marine protected areas; Conservatior
vieabitats and species; Fisheries
> pfanagement; Eco-tourism

society

developmentQil exploitation;
Scientific research; Communication.

Senegal River Basin
(Djoudj, Diawling, PPP)
4 countries West Africa

Djoudj (last phase)3 conservation
objectives (management, research,
institutional strengthening)

2 developmenbbijectives (peripheral area,

Djoudj (last phase): to preserve a par,
of the Senegal River Delta by
protectingthe Djoudj National Bird

t

Sanctuary and promote sustainable
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ecotourism) developmenitn its periphery
Diawling: Improve restoration and Diawling: Strengthening of the
conservation of biodiversitthrough the institutional capacities for Natural
establishment of a transboundary biospherResource Managemeot marine
reserve under the principles_of sustainable protected areas in West Africa
resource use benefiting the population
PPP: (1) ...share with the stakeholders watBPP: to achieve an effective
management policy; (2) demonstrate natyrahrticipationof all stakeholders
resource management systems involved in planning and decision
(3) Elaborate mechanisms for local, natiopaharking_in the sustainable management
and transboundary consultations of the Senegal river basin

Saloum Delta Biosphere| To promote the mechanisms for integrated Conserve the natural and

Reserve (Senegal) management and rational use of the naturadrchaeological assets and restore
resources in the Saloum Delta with the degraded areas; Put in place an
participation of the population while environmental observatory; Promote
assuring the maintenance of the eco-development activitige the
fundamental ecological processes and the benefit of the population in the Saloum
conservation of its biological diversity Bio-Reserve; Create an organisational

finstitutional structure for the Saloum
Bio-Reserve

Volta River Basin Implementation of: Improve water governange the Volta

Burkina and Ghana Decision-support knowledge base; River Basin through a consensus on
Pilot IWRM interventiongcrops, fish, key water management principles and
livestock, drinking water); Policy and institutionalised coordination
institutional change; Learning and mechanisms
coordination

(1) The aim of th®©kavango Delta Management Plan (ODMP, Botswanajyas to initiate and facilitate
an integrated planning process for this Ramsar sitduding a long-term vision for the development
and management of the delta, adopted by all nstgdeholders; the determination of levels of usitso
natural resources in order to ensure their sudidityaand protection; determination and impleméiota

of research needs and monitoring requirementgbksihment of an institutional framework to implarhe
the management plan; and creation of capacityardifierent implementing agencies. It can be dbscti

as a “stage-2 project” (see section 2.3), a largeniention on a local scale (“conservation with
development”) with an ecosystem approach to sustéendevelopment. There are no specific poverty
reduction interventions planned (with the exceptidrone pilot project on crafts marketing in Tsodil
World Heritage Site, a negligible part of the tobaldget). However, a positive impact on livelihoods
through the implementation of the ODMP is generagumed by IUCN. The institutional level extends
from the communities up to the national governmehich has to create the necessary legal framework
for implementation.

The initiative is relevant as the Okavango wetland fragile ecosystem, largely unknown with respec
its functioning, with an enormous economic potdr(tiaurism, water), requiring a cautious approant a
an “integrated” management plan.
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The livelihoods or poverty reduction dimension loé plan is reflected in the application of the gstem
approach, and the envisaged “sustainable use”tafalaesources. The relevance for poverty rednatio
the project follows from the seven operational otjes as defined in the ODMP (draft February 2007)
These include the preparation of guidelines toasttme gender, HIV and poverty during ODMP
implementation; the management of small channatksigrimarily for community access to livelihood
activities; the assessment and mitigation of wigdfiuman and wildlife/livestock conflicts; strategito
enhance citizen participation and product diveratfon in the tourism sector; and ensuring thatiti@nal
access rights to natural resources for subsist@ncencessions are respected. However, how to have
impact on poverty is not clearly stated; a contndlysis of poverty in the area is absent and egip
targets for addressing poverty have been set. EXcephe Tourism Development Plan, operational
details are left to current/future “plans” of tharious departments involved.

(2) The Southern Africa Biodiversity Support Programme (SADC region) links an international
convention (CBD) to regional (SADC) and nationallipo development of the 10 member states,
specifically on policies, regulations and institu@lisation to manage Invasive Alien Species (IAS] to
apply Access and Benefit Sharing (ABS) principl€ee programme aims to build an enabling policy
environment that, indirectly, has the potentiabémefit poor communities depending on natural nesssu

It can be characterised, with respect to the prente of development objectives, as an intervention
between stage-2 and stage-3 at a wide (regionargphical scale and at national and international
institutional level.

(3) The UNCCD initiative (SADC) is essentially a policy development initiative Img together best
practices on Community-based Natural Resources dfanant projects as best vehicles to combat land
degradation and desertification. Indirectly, ag#ie, projected outcome of the initiative is pereeivo be

the recognition of community-based approaches tdsv&lRM, and hence may lead to the improvement
of the livelihoods of poor, natural resource demgriccommunities; a stage-3 intervention on a regjion
geographical scale and national institutional level

Both the Southern Africa Biodiversity Support Praxgme(project 2 aboveand the UNCCD initiative
build on conventions such as the UNCBD and UNCCD ane relevant for poverty reduction. One of the
three objectives of the Convention on Biological&bity (Article 1) is the fair and equitable sharing of
the benefits arising out of the utilization of géneesources, including by appropriate access ¢oegic
resources and by appropriate transfer of relevauhnologies, taking into account all rights oveosh
resources and to technologies, and by appropriatedihg. A framework for the access to genetic
resources and benefit-sharing (ABS) is providedriicle 15 of the Convention. In addition, Artic8(j)
contains provisions to encourage the equitableirghasf the benefits arising from the utilization of
knowledge, innovations and practices of indigenaumsl local communities embodying traditional
lifestyles relevant for conservation and sustai@alse of biological diversity. They thus uphold ihter-
linkages between conservation and developmentitanedlaboration of the ABS, and the translatiothef
protocol into national policy and implementationananisms offer opportunities for linking conseroati
to equitable development.

(4) TheNatural Futures Programme (regional programme to support nature-based ingg¥tconsists
of a mix of interventions, some of which target mmmic (indirect) drivers of change such as cedifin
of natural products, barriers to trade and otheeadi drivers such as enterprise development and
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sustainable harvesting and processing techniquesatafal product harvesters, processors, and peoduc
groups. IUCN believes that natural products (vefodpcts or NTFPS) present an opportunity to improve
the livelihoods of rural people, a stage-3 inteti@mon a wide geographic and institutional scale.

The initiative is relevant for poverty reduction. the regions’ resource-poor and remote and drgsaie
large and probably partly unknown number of plgpcies have (subsistence) value through processing
and product development for commercial purposeshvisreate income and job opportunities to rural
people (often women). The programme supports tloggeortunities through certification, enterprise
development and trade promotion.

(5) The Mount Elgon Regional Ecosystem Conservation Programe (MERECP) envisages the
development of a broad ‘Mount Elgon Ecosystem Caagimn and Development Strategy’. However, its
success is restricted on the Kenya side by thd fesgmework and conservation measures which hardly
benefit the population (fencing of the park is imderpreted by the population as a solution to hféd
damage to crops but as an exclusion of accesset@dlk’'s resources). On the Uganda side, the legal
framework allows natural resource use in parks, sindtegies are based on the access to ecosystem
services. Although geographically trans-boundaryemains on the Uganda side a stage-2 ICDP on a
local site-specific scale, on the Kenya side, ewmme restricted, in practice a local traditionatiowal
parks project (stage 1) with an insufficient ingiibnal basis which considerably limits its impawat
livelihood terms.

The project is, in principle, relevant for IUCN’sovk for livelihood improvement (‘development’). The
programme holds a double ambition of sustainablenagement of biodiversity and of securing
livelihoods in a trans-boundary setting. It is avelopilot and demonstration initiative of natiored
regional interest throughout its two phases whicildbon two national projects in both Kenya and
Uganda. Mechanisms to maintain the size and irte@i the ecosystem are being developed and
implemented as well as agriculture and NR-basednmgc generating activities and resource use
agreements (in Uganda in 2005, there were 50 iceplavhich aim at improving relationships between
local people and the state. The approach is paaticiy and bound into a development framework ¢chat

be replicated elsewhere. The programme is intetmléelp local authorities in developing approactres
local level economic growth and development, iraenionized and coordinated way through local level
District Development Plans, the District Environrt@nAction Plans and park related activities. Local
authorities can include programme funds in theineverk plans and budgets.

(6) TheUganda National Wetlands Programme (NWP) originated in 1986, with the establishment of
Uganda'’s Ministry of Environment Protection, whigtoposed a ban on wetland drainage and conversion,
based on several reports of UNEP and IUCN aboutdieline in wetlands and their functioffs.
Thereafter, in 1988, the Government of Ugandaieatithe Convention on Wetlands (Ramsar). The initia
two years of the Programme from 1989 were intentteestablish the Wetlands Conservation and
Management Programme, based in the new Departrhéme &nvironment. The focus of Phase Il was to
“take advantage of the agreed policy and turn ioimn effective management tool in wetland
interventions across UgantlaThis involved further development of instituti@nstructures, capacity
building, awareness raising, wetland inventoried targeted research. Phases Il and IV focused on

18 WUD/IUCN (2005).From Conversion to Conservation: Fifteen Years ahijing Wetlands for People and the
Environment in UgandaWID, Kampala, Uganda and IUCN Eastern Africa Regl Programme, Nairobi, Kenya.
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“institutional strengthening for consolidation oéyk programme achievements and securing long-term
funding for the wetlands sectd?” The initial design of the project in the late 8@isl not include
livelihood issues directly, but focused on constovaof wetlands and its biodiversity and aimed to
develop a national wetlands policy. Through denmatisin sites interaction with wetland resource siser
led to the development of Wetland Resource Use éliniek, in order to increase production of food and
goods without compromising the other functionshef wetlands. From a demonstration site approaeh, th
programme evolved into an ecosystem approach. Caoitigsi are involved through community-based
wetland management plans (CBWMP). A set of toolg.(EEPA) is available to ensure that different
stakeholder groups are involved and encouragegd#heification of specific activities for women. &h
approach used by the NWP has been to promote taagéaly from top down conservation enforcement to
one that seeks to demonstrate the value of wetlanésonomic terms, and can as such be labelled a
‘stage 3’ intervention.

The project is highly relevant in the context ohservation and development, given the importance of
wetlands for livelihoods in Uganda through the amtoof direct production and consumption services
(fish, fuel wood, building poles, sand, thatch, dviibods, medicines, agriculture, pasture, transport
recreation) and possible future uses (pharmacéuinchustrial, leisure etc.). Pressure on wetlaregsilts
from meeting immediate short-term needs (food, waskelter) and from the opportunities offered
through conversion (‘reclamation’) into agricultlfece) and industrial land and commercial estate
housing as the last free and cheap areas for infcisre development, and their conservation isretsd

for the continuation of the direct services and sterage and regulation of surface water as a means
production, thus contributing vast amounts to thentry’s economy.

(7) ThePangani River Basin Management Projects of a modern (‘stage-3’) kind, aiming at a bakan

of conservation and livelihood impacts under a draff perspective, institutionally involving
communities in water resource management whicluénites local land use, technology, harvest and
other drivers with a direct bearing on human wellrly, on a river basin scale to be extended natasw
Securing environmental flows is expected to hapesitive effect on various provisioning, regulatisngd
supporting ecosystem services which benefit humans.

In the programme, benefits accrue at consideralseseffect and time distance from IUCN's actigitie
but still poverty reduction is one of the final ¢ma&People near the river depend on a variety afmaand
terrestrial resources and on drinking water forirttsurvival. If the ecosystem is not maintained,
livelihoods suffer. In the project design, Pangaxemplifies the interdependence of quality of &fed the
environment in a context of scarcity. This is eqwathe Diawling project with which Pangani shattes
environmental flow concept. Three questions aredskl) how well are the people, (2) how well is th
ecosystem, and (3) how do people and the ecosyaftelst each other. In this project, the full rargfe
benefits and costs of major water developmentsumed are outlined upfront, so that decisions can be
made in a more balanced and informed way thandrmp#st. The design is based on the assumption that,
given the limitation of water supply, there is ade-off between development - human well-beingd a
resource protection - ecosystem well-being - , #rat a balance between the two has to be found,
incorporating thresholds of social and of environtakconcerns.

9 National Wetlands Programme — End of Term EvatmatRoyal Netherlands Embassy, November 2003.
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(8) The Tanga Coastal Zone Conservation and Development Pgoamme started as a ‘stage-2’
ICDP/CBNRM, including humerous income generatingvétees outside the fisheries sector. It ended up
benefiting poor stakeholders almost entirely vieolfisioning ecosystem services’ (conservation sh fi
stocks though collaborative management), as thplgub external inputs and adaptation of agricwdtur
technology was abandoned after the first phasenahdaken up again. Geographically local, the potoje
later influenced interventions on a national schl#, the project did not yet manage to acquireonati
institutional support for its ‘Collaborative Managent Areas’ which conflicted with the legally
established ‘Beach Management Units’ based on eqEs from Lake Victoria.

It was recognised early that the expected incréagbe coastal population would make it difficudt t
establish sustainable fisheries without developitiger means of ensuring adequate livelihoods, foatl
income, and, in turn, that the lack of income gatieg opportunities was one of the main causes of
overexploitation and use of destructive fishing moels. So the TCZCDP aimed from the beginning at
safeguarding the resources of the Tanga coastdtoement for the benefit of present and future
generations of residents, thus linking conservadiot development.

The TCZCDP was one of the first coastal managemergrammes in the region to make livelihoods
improvement a key objective. In the first phaseaiwvery broad and ambitious approach, the project
attempted to try and implement a whole series af tigelihood activities, develop and implement
fisheries and mangrove management plans, estadolidimainstream new institutional arrangements for
coastal management, and build capacity through gormi@aining and environmental education
programme. However, four years into the programimeias realised that the number and scope of its
objectives were unrealistically high, leading tmarowing of focus to the sustainable management of
artisanal fisheries which seemed a more appropajppeoach given the available programme resources.
Respondents during interviews were strongly awatbeimportance of the livelihoods issue, in ttegy
strongly deplored the programme’s retreat fromalitie@elihood activities (as opposed to the conaton

of fish stocks as an ecosystem service) after eiging start in the first phase due to what thesuase
was a bias of IUCN towards conservation.

(9) The Programme Régional de Conservation de la Zone Cote et Marine (PRCM) stresses the
importance of the coastal and marine resourcethfoisustainable livelihoods of people. It workshet
West-African regional level through the strengtimgnof the “enabling environment” (‘indirect drivers
amongst others, in the realm of policy developmeFie programme as a whole as well as severatof it
project components (such as the Grey Mullet/Mudem& IUCN project in Mauritania) thus aims - as do
many fisheries projects - at conservation whichthgir nature often have proven to create tangible
development impacts.

The programme was established through a joinatihie by IUCN, the International Foundation foeth
Banc d’Arguin (FIBA), WWF, and Wetlands Internatanin partnership with the Sub-regional Fisheries
Commission (CSRP) in order to coordinate effortptotect the coastal zone in the region’s seaboard
countries (Mauritania, Senegal, Cape Verde, GamBiginea Bissau, Guinea and Sierra Leone); to
improve the overall coherence of actions, to paalilable resources, enhance skills at regionallleve
foster exchanges of experiences, and develop @seaaining, communication and advocacy action in
order to promote a shift towards sustainable dewetmnt in coastal and marine areas, a change from
which human societies would reap the benefits; thaibbjectives clearly relevant in the context of
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conservation and development. However, these amnBithbjectives are far from being reached. The 2006
evaluation stated that the social and human aspettis fisheries components had been neglected.

(10) TheSenegal River Basin Projects Plan Quinquennal de Gestion Integré (PQGI) de Rational des
Oiseaux du Djoudj and its follow up, Parc Natiordl Diawling (PND) and the Programme de
Participation du Public a la Gestion des Ressouere&au et de I'Environnement dans le Bassin du
Fleuve Sénégal (PPP) have quite different appr@actiee Djoudj/Senegal project was originally a pure
‘stage-1’' conservation project (in 1993 IUCN tookeo the management of a traditionally designed
national park) without many references to livelilemf the poor population driven out of the parid/an
living around it, and used ‘cultural ecosystem &®% (ecotourism) only at a later stage (and lionaed
extent). It was the most ‘traditional’ IUCN projeat the 12 reviewed projects on a local scale amsl h
never developed further than an ICDP.

The Diawling/Mauretania project, having learnt froBjoudj, is a spectacularly successful case of
restoring ecosystem services to the populationutittochanges in local land use and land cover, and
securing these through institutional socio-polit@anges (legislation and research).

The PPP project, working about 1000 km upstreantuin, has the largest scale geographically and
belongs to the most ‘modern’ ones of the reviewedes, relying on indirect drivers such as the
participation of all stakeholders in the managenwdrithe Senegal river basin. It has a huge levefage
livelihoods and is institutionally supported by seal national governments.

The three projects show the increasing role ofitie®ds / poverty reduction / community particigatiin
management of natural resources over time. Whéndater phases of Djoudpriginally created in 1971)
‘development measures’ expressed social concerasigpon of water, health station, supply of dragsl
materials, emergency transport) and the intentioretluce pressure from the Park (handicraft boetiqu
later some ecotourism), that is, a typical ‘stageq@proach, Diawling (1991) included development
expressly into the Parks objectivesigtainable usef the natural resourcepermanent and harmonious
developmenbf the range of activities of the local populati@o-ordination of the pastoral and fishing
activities within its boundaries) in a collaborative frametwoPPP (2004), the most modern design,
focuses on turning agriculture-focused water mameage within OMVS into sustainable management of
the Senegal River Basin, dealing mostly with nootgeted, agricultural areas.

(11) TheSaloum Delta Biosphere Reserve (RBD$)roject in Senegal aims to showcase the bendfits o
conservation in the conceptual framework of an IC&Pa local scale (for example, how conserving
zones on the Saloum Islands has increased moltligction in quantity and value), while simultanebu
developing alternative livelihoods for local peopdereduce the pressure on the conservation care. zo
Thus it seeks to directly enhance conserving etesyservices as well as human well-being.

The project has mainstreamed livelihood improvensnpart of the project design and the subsequent
management planning addresses needs of a majbstaleholdersAmong the measures which directly
benefit the population in the Bio-Reserve are dgwelent of eco-tourism, shrimp, oyster and honey
production, market gardening, a micro-credit schemmealth infrastructure, drinking water supply,
combined with conservation measures such as maageplanting, protection of water resources through
anti-salinisation dams, and community forest managnt which increase sustainable use of NTFPs.
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(12) TheProject for Improving Water Governance in the Volta Basin (PAGEV) is of modern design

and very similar to the Senegal-PPP project. Isusdirect drivers of change to protect and imprthe
ecosystem services of the Volta river through aseosus on key water management principles and
institutionalised coordination mechanisms sucthasestablishment of the Volta Basin Authority whish

one of the achievements of this project. The ptajso supplies some direct benefits to the welidpof
stakeholders in the context of Integrated WateioRe® Management measures as a means to secure thei
cooperation in river bank erosion control. It conds conservation and development goals, is trans-
boundary and institutionally supported by two goweents.

Similar to Pangani, livelihood issues in the PAGRMject are further down the cause-effect line from
IUCN'’s intervention, but it clearly links conseriat and poverty reduction. Although the objectives
framework of the first phase focus on water managgmand neither livelihoods nor poverty are
mentioned anywhere (see above), the link is obvioasregion and in a project in which the vastarigy

of the population depend on water for their surviithe objective of poverty reduction is ‘above the
window’ which frames the strategy of this projedthe prevention of conflicts for water through eiffint
and equitable management is an important meanslthdy the decline of livelihoods and/or reducing
poverty.

3.3 Key Findings and Lessons
Recapping the above data we come to the followeygfindings:

Finding 1: IUCN has a strong and well articulated msition on the link between conservation
and poverty reduction and working to achieve thisihk is central to the development
of its programmes in Africa.

Finding 2: IUCN’s activities linking poverty reduction and conservation in Africa are highly
relevant to key stakeholders (African governmentsAfrican civil society, donor
community, international development community), epecially so given the
escalating decline of natural resources and the ceaquent negative impacts on
people’s livelihood assets.

Key stakeholderare awareof IUCN’s work linking conservation and povertydrection and, judging by
the interviews which were conducted, want moret,0és it is relevant to their own goals. Among thes
goals, poverty reduction through environmental getton and restoration is prominent (however IUCN’s
role in environmental policy formulation and infa@ng processes is highlighted much more frequgntly

Finding 3: Poverty reduction in several or all of ts dimensiong’, is included in most of the
projects. However, the level of poverty analysis iproject design is generally low and
poverty reduction assumptions and strategies insuffiently clearly articulated.

20 Such as basic needs to sustain a good life, freedm choice, health, good social relations, andrifg (see
section 2.2 above).
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In most of the 12 selected cases, poverty reduatitime broader sense is included in the objectigitser
directly or further along the cause-effect laddarch as in Pangani and the Volta River Basin ptpjec
and, thus, not explicitly mentioned. The focus @verty has recently sharpened with IUCN’s Initiativ
Conservation for Poverty Reduction and, more spdi§, the Livelihoods and Landscapes Strategy
referred to above.

The regional situational analysis documents prodyci®r to the 2005-2008 Intersessional Periodyaeal
human well-being at a regional level but not to tbeel of detail needed for strategic pro-poor
interventions and poverty reduction outcoMe3he cases, in general, show little reference rijept
design to poverty analysis and target group (thergsi of the poor) identification and priorisatidrhis
may be partially explained by the fact that fewatggic partnerships with strong development-origtnte
organisations have been created for designing mpteimenting projects. Most of the selected cases ai
to increase human well-being at the project purpegel, so some form of strategy to achieve it ban
expected as part of the project design. In mosts;asrategies focus on providing alternative ihadds,
sustaining ecosystem services and creating anieggimlicy environment for people (including thegpp

to secure access to benefits of the natural envieon. These strategies may result in poverty réoluct
impacts. However, project design documents incllidle analysis of available options and of the
efficiency of choices. Goals and project outputs,dlone the impact of the projects, are frequefaty
removed from each other in cause-effect terms. &Vhécknowledging that the domain of
poverty/biodiversity is one of uncertainties andpredictability, the review found few attempts to
formulate strategies which are systematically teated adapted during implementation.

21 See for example the concluding section of the R@®/ational analysis “Emerging programmatic ptipissues
for IUCN ROSA” in which the scope for pro-poor intentions is not very visible.
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4. Impact and Effectiveness

This section assesses the effectiveness of IUCHNsarvation-poverty reduction work in delivering
benefits in terms of conservation and poverty rédac As much as possible data are presented in a
gender disaggregated manner. A short comment isdad on each of the 12 selected case studies.

4.1 Insights from the Case Study Projects

(1) There is currently little evidence that theeimated planning exercise in tl@kavango Deltain
Botswana has resulted (or is likely to result) ttér or more secure livelihoods of the poor rural
population. At most, building the capacity of gaweent staff working in the Okavando think and
work according ecosystem approach principles iy tkély to have a positive livelihood impact ineth
(very) long term. The planning exercise itself hdsled little to already existing strategies and aases

of stakeholders in the delta. Also, more support“fitizen businesses to venture into tourism”, for
example, can hardly qualify as pro-poor developm@nidelines were prepared to “mainstream gender in
the ODMP process” but it is too early to asses®#tient and effect of these efforts in the impletaton

of the Management Plan, let alone the impact onrdiiee and position of both men and women in the
Delta.

(2) TheSouthern Africa Biodiversity Support Programm&ADC region) was successful in translating
selected UNCBD policy principles into national aegional (SADC) guidelines and policy components.
The partnership between IUCN and SADC has resliie8BADC establishing an “Environment and
Sustainable Development Unit” which is supposetht® the initiative further at SADC level hopefully
further contributing to an enabling policy envirosmi to link conservation to development.

(3) For the SABSP, and tHéNCCD initiative, in principle, there are potential livelihood bétseacross
all scales - local, regional and global. Howevegasuring their impact is not (yet) possjlds these
projects have either only begun recently and/oabse their approach to conservation-poverty reducti
is indirect and poses attribution problems.

(4) The domain of théatural Futures Programmeoffers potential for positive livelihood impactss
support for the sustainable exploitation of velddurcts (NTFPs) and their derivates in the regimists
poor communities in often dry, remote and resopmer areas to add value to a variety of commonly
found plants. Collection and processing offer inecand job opportunities, often to women. Howeueg, t
recently started programme is of short durations Bacomplicated funding arrangement and is a
seemingly isolated ROSA activity, the overall effef which is thus currently impossible to assdss.
effectively implemented, an impact on marginallglueing poverty in selected areas in the region is
likely, especially for the position of women. Iretlabsence of baselines and a programme M&E system,
the extent of impact will, however, remain diffitth assess.

(5) In theMount Elgon project the main qualification of an activity as sustéileadevelopment was, in
the true spirit of an ICDP, its potential to reduocal people’s need to clear forested land fopcr
production and their dependency on forest produstarting from the predecessor project MECDP,
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alternativeresources were provided for those that had beemaityr harvested from the protected forest
(e.g. woodlots or agro-forestry; improved grassefaoms as an alternative to grazing in the for@sigre
were attempts to improvproductivity on farm land (breeding and improved feeding prograsoil
conservation) anefficiency of resource-use (improved stove program), andrawige substitutesfor
resource from the protected area (e.g. fish praghictThere is anecdotal evidence of the impadhese
activities on the Uganda side (for example, inaeddand productivity and income generation froméyon
and milk and from the opportunities for some faeslio sell surplus production). Conclusive systamat
evidence, however, is missing. Although an excelM&E system was elaborated between 2004 and
2006, only ecological monitoring has started andsacial monitoring had taken place as yet by May
2007. As is common in most African communities, veomin MERECP are directly and indirectly
involved in natural resource management. The degiad of the natural resource therefore affectenthe
directly. Declining agricultural and livestock yilsl and increased workloads in fetching water and
firewood are major examples. MERECP does not irelgénder and equality as explicitly targeted
objectives (though previous phases did). The objstare to be pursued at all levels of programme
implementation and many of the suggested activitiey benefit women as a target group. Also, the
collaborative management agreements on the Ugdddatry to ensure that women are appropriately
involved as their interests with respect to foresburces are different from men (women rank véxesa
mushrooms, medicine and firewood higher than miempact on the socio-economic position of women
in the area cannot be quantified.

(6) TheNational Wetlands Programme in Uganda (NWmPgs helped to set in place the policies, laws,
institutions and mechanisms for wetlands consesmaind management. The project has gone a long way
in establishing a knowledge base on wetlands, pusl§ non-existent, with a baseline, inventoried an
classification of all wetlands (National Wetlandavéntory and NW Information System), the
establishment of a legal and institutional framekyoand of principles for wetland management
(“Kampala Matrix”) with community involvement, shegp according to the Ramsar Convention,
respective approaches to management, the embedtlthg project as a Division into the Ministry and
the development of a Wetland Sector Strategic F2801-2010). The NWP made a conscious choice to
collect gender-segregated data for the Wetlandsnitovies’? This is important as different available
products in a wetland are not of equal interestlltavetland adjacent people (papyrus harvestingtaiud
making are predominantly carried out by young makasereas the harvesting of palm leaves and the
respective weaving of mats is mainly dominated lmymen). However, the direct and indirect effects on
livelihoods, let alone on gender, can only be eattid, but are likely to be very important.

(7) ThePangani River Basin projects in an early stage of development. Only afteplementing the
plan and measuring its effects can the questiamp#ct be fully answered. The situation analysisnfr
2003 and the Internal Review from 2004 and the arebing UNDP project document cover diverse
interests of stakeholders by production patternstbere is very little information on gender effect
However, if consensus can be reached on how to&mlthe respective needs of stakeholders, thexe is

22 Ministry of Water, Lands and Environment, Wetlarinspection Division, National Wetlands Prograntthase
IV, End of Phase Report April 1999-December 2002yM003; Wetlands, Water Resources And Agricultural
Productivity: An Important Synergy For BiodiversiBonservation; Reint J Bakema and Lucy lyango: Bimga
Local Users in the Management of Wetland Resouiides.Case of the National Wetlands Programme Uganda
2001.
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high probability, given the great leverage of thejgct that it will contribute to halting of, or em
reversing, the degradation of livelihoods for batten and women.

(8) In Tanga the absence of a functional socio-economic manigosystem over most of the project
period makes it difficult to assess whether or thet natural resource management interventions have
resulted in improved livelihoods. However, manyemiewees in the Tanga region, both in the
government and in the villages, perceive an impmam in the social and economic well-being of calast
communities over the last decade. Indirect effe€the Tanga Programme stem from the role it pldped
the development of national coastal managementipsliand structures such as the Tanzania Coastal
Management Partnership (TCMP), and the Marine awastl Environment Management Project
(MACEMP, World Bank/GEF, 61 million US$) which ar@nong others, based on the approaches of the
Tanga project. From the beginning, the TCZCDP texjiicit steps to involve both men and women in all
steps of resource management, to ensure greataty eguwell-being, access to resources, and
participation in decision making. In Phase Il, ioyped equity between men and women was made a
special focus and gender committees were set upervillages and a Regional Gender Adviser was
appointed for the ProgrammgAs a result, there is now a more balanced reptaten of women and
men in committees and decision making bodies: Hrgipation of women at village meetings rose from
7% in 1995 to 38% in 2006. Women were included astof the training courses and received a range of
material assistance. Their confidence increasedchwvbontributed to their successful participation i
management activities and decision-making bodiess however unclear to what extent programme
activities have led to greater economic benefitssfomen, as information to demonstrate such chaisges
not available.

(9) PCRM was criticised by an evaluation in 2006 for itegtigence of the human and social aspects of
the fisheries components’. However, the Grey Mslf@ject in Mauritania, one of its componentsiedrr
out by IUCN, has been successful in improving pegpivelihoods through the support to traditiofigh
processing by the Imraguen women in the Banc d’'frgDue to the development of commercial mullet
fishing for their eggs, the Imraguen women andrttraditional livelihood had become marginalizetheT
project has stemmed the loss of local knowledgerarahergized the role of women in the fisheriedme

of the Banc d’Arguin, mainly through trainings oygiene, providing material and technical suppant] a
the encouragement of commercialization. The Imraguemen are currently competing successfully with
the commercial sector in the transformation of figh oil and other products.

(10) For theSenegal River projectssome scattered evidence was found about theirangualivelihoods,
although no systematically collected informatiomvsilable.

Around theDjoudj Park, after initial losses of incomes through éxelusion from the parks resources
(which affected women as well with respect to fiomat and medicinal plants) livelihoods of the about
3000 people were improved, or at least their declivalted, with respect to health (reduction of
waterborne diseases triggered by the construcfitimeodams) and general living conditions (provisad
clean water), incomes (marketing of handicrafts) #re sale of services to tourists (camp, boajagk
fees), equivalent to an estimated 2,50 Euros pad,her around 15-20 Euros per household and3ear.

23|UCN Putting Adaptive Management into Practicedatmbrative coastal management in Tanga northerzaraa
Draft July 2007.
24 Calculated on the basis of oral information duiiimtgrviews.
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Traditional craft is mainly the work of women arfteir sale — prices are established through a wasnen’
pricing committee - benefits them directly. No megecific information on the gender effects coudd b
obtained.

For the_DiawlingPark, the initial recovery from a man-made degedonsequence of the construction of
the 2 dams) to a functioning ecosystem broughttapetar benefits over and above those which coald b
expected looking at the pre-dam period. Fish catciraproved and attracted many outsiders.
Environmental flows are as much about people ag déne about the environment. The project stands out
for the inclusion of women in the fine-tuning otificial flooding of the Diawling basins: women who
gather a perennial grass for mat making insistedl tthe flood should be preceded by rain, which woul
have postponed flooding to late August in most year the detriment of the (male) fishers. As a
compromise, rainfall was simulated by practisingrsfiood pulses in July to moisten the floodplaimd
thus initiate the vegetative growth of the grasgdso, under the project’'s auspices, women orgahnise
themselves into market gardening associations antecto supply Nouakchott with vegetables and to
export fish to Senegal. The economic upswing linkedhe restoration of the Diawling area’s natural
resources is thought to have improved the livelitsoof women and men alike; how much in numerical
and gender distribution terms, though, could nadétermined.

The PPP projecactivities are rather distant from the OMVS implestel (livelihoods) and no impact on
livelihoods can be observed yet. The objectiveqqug, include strengthening the community
organizations and pay special attention to thegmatidon of women’s groups and vulnerable or
marginalized groups in the process.

(11) IUCN activities in theSaloum Delta Biosphere Resen(&enegal) have increased incomes from
several sources mentioned above (see section evargle). The Saloum population depends mainly on
natural resources, particularly those located enftrests, so conservation efforts link immediatsith
livelihoods. Women have benefited, apart from thelare in rural development measures (honey
production, village banks, oysters transformation literacy courses, about 1000 of them from the
savings and credit programme and from forest coasien measures which have increased their revenues
through the maintenance of the resource base. tEomninterest groups’ for women have established
themselves. However, no systematic and disaggmrgizta on the development of benefits to livelirood
could be obtained.

(12) TheVolta River Basin programme (PAGEV, Burkina and Ghana), with respecits potential
impact on livelihoods, is similar to the other mus of large geographical scale like Pangani,
PPP/Senegal river, and Okavango Delta. Its poferit@vever, appears to be still higher due to their
greater social, political and economic leveragee Phoject aims at protecting or enhancing, through
collaborative resource management, both, provisgnifood, water) and regulating services (flood
control) via indirect socio-political drivers of @hge, and thus intends to avoid or mitigate losgjional
and national conflicts and their multiple negatbagsequences on human well-being. The project tivies
lift the limitations of access to water for rursddlihoods, particularly for the poor and womemuyps that
are not strongly represented in decision-makingidsdt an international scale. PAGEV tries to emsur
that women groups are represented on the Commuotysultation/Stakeholder forum steering
committees. Also, at least 25% of areas to be medtand land to be allocated following relocatioconi
river banks will be made available to the womenuggo Women will specifically be trained and

27 Report on Linking Conservation to Livelihoods in Africa (Objective 2)



Report of the External Review of IUCN 2007 Annex 1 of Volume 1

empowered for tree nursery development and rivakbaeforestation activities. PAGEV will assist the
District Assemblies and Prefectures in the develpnof gender mainstreaming tools as well as an
internal gender strategy to enable monitoring afgpess towards gender-related goals. These project
intentions have not yet been fully realised duéhwshort time of implementation. The Final Evaluat
Report of June 2007 states a series of positivdagegffects, although the access of women to lantd
projects’ pilot zone is still restricted. In its lementation practice, the project has contributiedctly,

but as a 'by-product’, to the improvement of livetids. However, its wider regional and long-term
benefits cannot be quantified yet.

4.2 Key Findings and Lessons

Finding 4: The projects studied demonstrated IUCN's potential for linking together its
strategies of knowledge, empowerment and governarc¢KEG) to help create an
enabling environment for livelihood improvement.

All selected cases show intervention strategidméwith the IUCN'’s strategic KEG framework:

Knowledgefor sustainable use of natural resources is gestebliat the Pangani project and the ODMP.
Knowledge is repackaged for use by practitionerbdtier link conservation and livelihood objectives
(such as in the SABSP and the UNCCD initiative)d &mowledge exchange takes place in various
initiatives which are especially interesting wheymenunity voices and experiences are brought in (see
Country Lessons Learnt Workshops in EARO in 26043esides the 12 selected cases, other similar
regional IUCN programmes exist (e.g. the CBNRM Supprogramme in Botswana/ROSA).

Empowermenand capacity building to enable people and in#tiis to manage natural resources in a
sustainable and equitable manner (obviously not tird poor) is part and parcel of a majority of tase
studies: training, exposure through workshops amderences, technical advice and consultancieerQth
more regional IUCN programmes (not selected as shasaies) in this domain are the CEPDHAC
programme in Western and Central Africa, the Naamd Poverty Programme of IUCN/NL/WWF and
the EARO programme “Making the linkages — Conséowats a core asset for livelihood security in
Eastern Africa”, which targets Parliamentarians Bivéctors of Government Departments in that region

Improving governancdo promote sustainable development is an impodategy to lay a foundation for
sustainable livelihood benefits. A number of cafezis on trans-boundary management issues, cross
country and multiple stakeholder collaboration amal creating platforms for dialogue and public
participation (e.g. Pangani, PAGEV, OMVS, ODMP, anNWP and MECDP).

Finding 5: Most of IUCN's field projects studied have a policy influencing component and there
have been notable successes. However linking less@cross projects, regions and

% EARO convened a series of national workshopsitgtrommunities in the region together to learsdes on
linking natural resources to livelihood, share eigee and write up these experiences in 40 tdésf36ns learnt
leaflets”, and workshop reports. Communities caromfUganda, Kenya and Eritrea. This initiative was part of
the selected case studies but is worth mentioréng. h
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scales to provide an overall knowledge base for poy influencing remains
fragmented and generally weak.

Policy influencing fits very well with what is peiwved to be the niche of IUCN (in line with its KEG
strategy) and is prominent in initiatives of natiband regional (or trans-boundary) nature. IUChivps

to be effective in translating international praifsc(e.g. CBD, UNCCD) in regional (for instance S8D
and national policies and guidelines. The IUCN rveation is perceived as having enhanced the policy
environment at SADC and national levels for liveldlls improvement. However, it is as yet imposdible
say to what extent this is sufficient to produceact at local level. The involvement of [IUCN inrnsa
boundary management of conservation areas (e.g.ntMBlgon) is considered important. The same
applies to national policy development in the ribasin projects, and at regional level in PRCM and
Tanga.

Where it concerns specific methodologies to linksmrvation and development activities, less evidenc
exists that IUCN programmes have used field expedeto influence national/global policies. The

UNCCD initiative is a notable exception, which fedest practices into local level community-based
natural resources management regimes to combatdagchdation and desertification into the global
UNCCD debate. Although IUCN’s move towards the @wmation and development approach is
applauded by many interviewees, the organisatiogeiserally considered to have weak linkages with
local communities, which is perceived to be an missle condition for success. The majority of

respondents, such as in Eastern Africa, believas ItBhCN is not in a position to adequately harness
livelihood issues without partnering with developmbilGOs.

Finding 6: Claims of positive impacts on povertyin any of its dimensions, can most often not
be substantiated because of the - sometimes consgius - absence of M&E systems
at programme level or insufficient M&E systems at poject levels (no baselines, no
impact monitoring). The same holds true for impacton gender roles and positions. It
appears that a gender focus is included in most pjects, with possible benefits for
women but impact could not be quantified.

It is difficult to substantiate claims of impactthout clear evidence. Measuring the success of 'ICN
conservation-poverty reduction work in terms okeffveness and impact, delivering benefits witlpees

to livelihoods, poverty reduction and conservatioaguires monitoring systems with baselines and
sufficient time to allow projects to bear fruits. ihost cases, M&E systems were inadequate andifmsel
information absent or not elaborate enough. Moimitpthe impact and effectiveness of the 12 projects
studied thus seems to be as problematic as in mgtyentions of the development community.

The absence of appropriate M&E systems makes ibasiple to determine, for example, the impact of
the successful translation of CBD protocols in SApdlicy development on the poor in Southern Africa
or the consequences for the hunters and gatherde iOkavango delta of integrative instead of@att
planning of natural resources of the Delta. Thervidence of improved livelihoods through constova

in the IUCN Grey Mullet project in Mauritania, thrgh ecotourism in the Saloum and Djoudj national
parks in Senegal, in Tanga (first phase) and tHraggiculture and natural resource activities ippsrt

of NP buffer zone communities in Mount Elgon/Uganilageneral, however, this evidence is based on
the perceptions of those interviewed and is nostuttiated by documented evidence.
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In terms of perceptions, the picture of impact ixed. The ecosystem servicegsicome generating
capacityis in most cases perceived as too limited to ‘pabple out of poverty’, if the resource base is no
to be destroyed - whichever of the commonly apptiederty thresholds is taken. This is fully reccgu

by IUCN?®. On the other hand, a statement often heard kgonelents is that without the projects, the
resource in question would not exist anymore, saghhe forest in Mount Elgon, fish stocks in Tanga,
birds in the Djoudj and in Diawling, all of whichould have deteriorated the population’s living
conditions further.

Generally, the impression is that the selectedegtsjhave resulted, or are likely to result, in sompact
on human well-being objectives (and in some capesifically on women), but how much is currently
impossible to specify.

% See foreword by the IUCN Director General in: idher, Stewart Maginnis, W.J. Jackson, EdmunddBar
Sally Jeanrenaud: Poverty and Conservation, Lapdsc&eople and Power (IUCN 2005).
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5. Efficiency, Sustainability, Scaling up and
Learning

This section will assess the extent to which ITUGNourposeful (efficient) in the planning, desigrdan
implementation of its activities linking consenatiwith poverty reduction, and the extent to wHidEN
and its partners are able to replicate, scale upnsfer lessons from these activities.

5.1 Insights from Case Study Projects

(1) Successful implementation of thdkavango Delta Management Plais uncertain. The Department of
Environmental Affairs (DEA) has opened a distriffioe (the first one in the country) which will heln
coordinating the components of sector ministried ather organisations; the ODMP planning process
brought sector Ministries and civil society togethie plan for the management of the Delta in an
‘integrated ecosystem approach’, and sector miesstand civil society received training in integt
planning models and ecosystem thinking. However,cbordinating and monitoring government agency
(DEA, part of the Ministry of the Environment) ha® power to enforce policies. Its potential to
coordinate a district plan at district level thrbugnplementation by sector ministries (with HQs at
national level) remain to be seen. The currentgutggetup with the DEA in a lead role was a chaiegle
during the design phase. It is not clear to whatmxother options, such as an ‘independent’ rbasin
authority, were explored. Also, the coordinatiorptaEnning and implementation of the ODMP is based o
a Botswana Wetlands Policy that is still in drafastly, the availability of resources for planniagd
implementation have dried up with the imminent alesof the project, and progress will depend on
individual sector budgets and individual projects.

Attempts to scale up and feed into Okavango basimagement initiatives, such as the OKACOM
(Permanent Okavango River Basin Commission — Anddddswana and Namibia) — were, according to
the 2005 Mid-term review, “negligible”. There angrently three additional Okavango basin programmes
independent from IUCN/ODMP (SIDA-funded “Every Rivhas its people” project, the GEF-funded
Biokavango project and the USAID-funded regionaljg@ct supporting the OKACOM). The existence of
four programmes (with different donors), not toffetent from each other and covering the same Ramsa
site, raises questions about the efficiency of giesplanning and coordination and the role that an
organisation as IUCN could have played in this ernt

The Okavango Delta Management Plan project has,ana above its brokering function, generated new
conservation knowledge with detail on (the potdntimkages between biodiversity conservation and
development of the delta: an economic valuatiomysta tourism development study and a “CBNRM

Action Plan”, although these came too late to é¢buate to the design of the ODMP.

(2) The Southern Africa Biodiversity Support ProgrammgADC region) seeks to mainstream the
relevant policy and practice issues (ABS, IAS) omaide for which long-term interventions are reqdir
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as policy processes at this level are slow and mm@here is a danger that with the closure of the
programme the initiatives to incorporate the adoppeinciples into national policies will stall and
endanger the successful implementation of CBD lar8¢ (benefits for indigenous and local commursitie
embodying traditional lifestyles relevant for cornvagion and sustainable use of biological divejsity

On the other hand, the programme led SADC to astabh “Environment and Sustainable Development
Unit” which may take the initiative further at SAD€vel. Furthermore, the programme, as much as the
UNCCD initiative, are examples of IUCN'’s effectivess at repackaging knowledge for practitioners to
use at the interface of biodiversity conservation aevelopment, contributing to both scaling up of

project findings, as well as institutional embedgdin

(3) The UNCCD initiative was successful in translating the UNC@onvention into local/national
practice, but financing of further activities tongbat desertification and land degradation has eenb
secured. The expanded knowledge, based on implamgedNCCD objectives (through community-
based natural resources management models) in ésoullirica, was used by ROSA to prepare a more
comprehensive IUCN programme in the region on “Bmgs and Livelihoods”.

(4) TheNatural Futures Programmeis a relatively short term intervention, but imbds a complex set of
objectives (certification of natural products, imational trade, enterprise development) predontiypan
managed by IUCN/South Africa. The initiative wiltgibably require longer term support and the role of
IUCN vis-a-vis relevant members or strategic pagmeeeds to be addressed to maximise sustainability
The programme intends to scale up certificatiofinaural products” to a regional/international leire
order to access the international market. Howetles, size, positioning and duration of the current
programme is too limited to expect tangible results

Strategic partnerships do not feature significaritlythe Southern Africa case studies. The ODMP
described above is a case in point. The NaturalirestProgramme was originally conceived through
IUCN South Africa but later regionalised and becatapendent (for a period of 2 years) on four déffér
donor agreements. The project is predominantly gesh@and implemented by IUCN staff (hired for this
purpose) with only a small budget component mandgealigh a regional Natural Product Marketing
organisation (Phytotrade Africa) that could havaypd a much more important role in increasing
efficiency (and sustainability).

(5) In Mount Elgon, the efficiency of conservation-development operst on the Kenya side is
hampered by the legal framework which preventsctimamunities’ use of park resources. On the Uganda
side, there are doubts about the efficiency of @adlaborative Resource Management Agreements
(CRMA) between the UWA and the communities to asgesources that cannot be found elsewhere and
which are critical for their livelihoods, as somRI@As are reported to be formal exercises which oib n
benefit the population to a substantial degree.

In the Mount Elgon programme the majority of respemts believe that IUCN is not in a position toldea
with livelihood issues without partnering with désgment NGOs.
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For the Mount Elgon, the Uganda Wetlands, and theg@ projects there are several reports on the
experience gathered in the different phases - thoudplished with considerable deldys

(6) The National Wetlands Programmeén Uganda has been absorbed by Government stescturd
(financial) sustainability seems reasonably secuféeé project evolved into a programme and ultihyate
a branch of government, the Wetlands Inspectionsiom (WID) in the Ministry of Water, Lands and the
Environment. From the beginning, the Programme evabedded into government structures down to the
district, and IUCN built local capacity. The Ugandgovernment mobilised a 4-5 million Euro grannfro
Belgium and the WID gets a direct government aliocafrom the poverty reduction funds which are
now used to finance WID staff and activities. Thaté/ & Nature Initiative (WANI) drew lessons from
the UWP when developing its original concept. Ohthem was that conservation projects need to ereat
tangible benefits for people and address theirriigs. This subsequently became a key criterion in
WANI demonstration projects. An ecosystem valuatiechnique developed and applied in Nakivubo
wetland in Uganda has been taken up as a caseeiVALUE toolkit developed under the WANI
programme.

The key stakeholders in the National Wetlands Ruogne in Uganda collaborated with a significant
number of government agencies and non-governmegangations to implement different activities.
Examples includ@:

» The Local Government Authority. The programme wadrldosely with the districts to conduct
district wetland inventories, which involved traigidistrict officers.

» Working with the National Biomass Study Projectrgsi department) to update wetland maps.

» Collaborating with King’s College UK and MUIENR twmnduct digital aerial surveys.

» Contributing to training organised by organisatisash as the National Environment Management
Authority (NEMA), a mechanism for sharing experieaon wetland management.

» Collaborating with the Ministry of Agriculture, Amial Industry and Fisheries on issues related to
sustainable wetland agriculture; ensuring that Rhen for Modernisation of Agriculture (PMA)
remained wetland friendly and demonstrating theuahce of sound wetland management for the
successful implementation of the PMA.

» Working closely with several NGOs including Natudganda and Environmental Alert to, for
example, promote collaboration for the manageménmportant Bird Areas (IBAs). WID also
collaborated with Nature Uganda as a member of National Liaison Committee for a
UNDP/GEF-NGO and government partnership IBA project

2 Integrating Sustainable Development Activities &uhservation. The case of Mt Elgon Conservatiah an
Development project (1988-2002); Roberts, Barroal eSecuring Protected Area Integrity and Ruralghes
Livelihoods Lessons from Twelve Years of the Moligon Conservation and Development Project MECDP 13
July 2006; IUCN Putting Adaptive Management intad®ice - collaborative coastal management in Tangdhern
Tanzania, 2007; Elroy Bos et al. (editors): Frorm@sion to Conservation. Fifteen Years of ManagiWegtlands
for People and the Environment in Uganda, 2005 terointeresting lessons learnt document in ardbed
Kibale/Semliki project (not a selected case stu@yihetri et al; Securing Protected Area Integritg &ural
People’s Livelihoods: Lessons from Twelve YearthefKibale and Semliki Conservation and Developnfenject
(2004).

“ NWP End of Phase IV Report.
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(7) In Pangani efficiency gains in the future are likely. The v@onment has decided to scale up the
principal approach of the project to cover all nineer basins in Tanzania and it already publicides
results on environmental flows in international gaesses (10th International River Symposium and
Environmental Flows Conference, September 2007%isbBne in Australia).

In Eastern Africa ,partnerships feature more pramily. The Pangani river basin project partners wit
environmental flow specialists from South Africadaeams up in participatory action research prasess
with the Tanzanian NGO Pamoja Trust. For the pnogna, no special risks for sustainability were faund

(8) TheTanga Coastal Zone Conservation and Development gpamnme (TCZCDP) innovative for
Integrated Coastal Zone Management programmeseatirtte, is presently operating at a ‘subsistence
level'. Continued funding of the current activitigsough the national budget, especially of thastside

the fisheries sector, is the major concern in teohsustainability. The programme has successfully
inspired far greater projects with its methodolegy experience. Best practice documents have mekn a
are being published.

(9) The PCRM programme as a whole appears to be quite staldeaadthe diversity of donors and the
firm commitment of some “to stay” (such as FIBAwever, the long-term goals can only be achieved if
project components are integrated into one comnugic@l) framework and, especially, socio-economic
and sociological expertise is added to integrageettonomic and human dimension into the projedtsin
first phase until 2007, the programme was a rathefficient conglomerate of marine and coastaltesla
projects and programmes of the four main donor€ HUWWF, FIBA and Wetlands International). They
were joined under the PCRM umbrella, but origindiad been individually designed with no important
links with each other, though working in the samendin (such as the components Fisheries agreements,
the Grey Mullet project, Marine Protected Areas @pkcies and Habitat). There is a potential for
efficiency improvements in the second phase whaftler the evaluation of November 2006, combines the
components in only two major “axis”: Fisheries afdrine Protected Areas.

(10) In theDjoudj project the Parks Authority is still strugglingrfownership and the rather insignificant
contribution of the project to the population’sdilhoods might not be able to sustainably diveespure
from the park’s resources. Diawling is well embetidte national structures. The Djoud] experience has
been used in the Diawling Park in Mauritania (akthetsame size) and both, as a huge scaling ug &ffo
the big GEF project with the OMVS/Senegal and WP as a component.

The Diawling Senegal River project experience hesnbespecially well publicizéd The link between
conservation and livelihoods is covered in studieghe economic value of non-timber forest products
game and freshwater fisheries in Senegal, the vafleEotourism in the Djoudj National Bird Park and
strategic publications, such as on poverty andewasior®.

29 Hamerlynck and Duvail (IUCN Mauretania): The reititdiion of the delta of the Senegal River in Misamia

2003;HamerlynckandDuvail: Mauritania: Managed flood releases and livelihooldsver delta Senegal River,
2004.

%9'R.J. Fisher, Stewart Maginnis, W.J. Jackson, Ea@harrow, Sally Jeanrenaud: Poverty and Consemvatio
Landscapes, People and Power (IUCN 2005).
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In the Senegal river projects, IUCN cooperated/eoates with OMVS and a variety of partners such as
Caritas in the Djoudj project, the Institut Mauniten pour la Recherche océanographique et de Péche
(IMROP) and the Fédération Luthérienne MondialeNylin Diawling.

(11) The Saloum project in its present phase focuses on the imgigation of a five year renewable
management plan of the Bio-Reserve. Although tiegeneral agreement among respondents about the
beneficial effect of the project, its efficiency usder some doubt given a reported lack of initetio
formulate a new plan and the fact that the strestaf the RBDS management plan do not meet (stgerin
committee and scientific and technical committ€exthermore, the fact that responsibility for figke is

not transferred to local institutions hampers thetgrtion of areas and species, its control throtingh
population and the cooperation with the regionalises of fisheries, which allegedly do not takeiad

from local people.

The sustainability of the Saloum project appeaesanious, often solely dependent on the small neeen
created by income generating activities (e.g. hpeeg-tourism), in spite of the reported benefitsthe
population. The issues here are the transfer dfefiss’ competence to the local people for better
consistency and control measures, and the conitimuaf funding from national budgets after donors’
retreat which is presently obviously not assured.

(12) The PPP andolta River programmesre integrated into regional trans-boundary iasths based

on international agreements which provides stgbiliheir future funding, however, is only securedhe
extent that they achieve the objectives for whitiey were created, and that an acceptable level of
cooperation between the respective governmentsbeamaintained, undisturbed of other conflicts of
interests. The project results have received stintggest from communities outside the PAGEV pilot
zone as well as from the Volta Basin Authority & agricultural programmes in the pilot zone. tBa
Ghana side of the border, the MOFA (Ministry of Bamnmd Agriculture, Ghana) in Upper East Region has
introduced buffer zones in their dry season crogginpport programme for communities along the Volta
River, and PAGEV's strategies are being employedhim rehabilitation of some critically degraded
watersheds in Ghana.

The Volta project has partnered with conservatiad development organisations, such as Ministries,
decentralized local government, NGOs and civil styci

5.2 Key Findings and Lessons

Finding 7: The current funding model obliges the Seretariat at regional and country level to
generate income by implementing ODA projects for wiech it does not always have
the necessary expertise and capacitieshis model seems taliscourage partnerships
with development organisation, pushes IUCN outsiite niche and jeopardises its
reputation for quality in analysis and project imgmentation.

Finding 8: Membership engagementin IUCN programme activities in Africa, including
Commission members is very limited Members have been underutilised so far,
especially in linking conservation and developmeritterventions.
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Finding 9: Strategic partnershipsvith development-oriented NGOs that can fill gapsn IUCN
competencies are currentlyinsufficiently explored.

Finding 10:  IUCN makes good attempts atscaling up and replicating its project activitiesith
some clear successes. However, limited resourced systems for ‘beyond’ project
learning, knowledge management and scaling up clgalimit its potential in this
regard.

A precise judgment on thefficiency of IUCN’s efforts is difficult due to the mentioddack of M&E
information on the results of the projects on the band, and the limited time to bear fruits, amakher.
In the given frame, only general remarks can beemad

The main external constraints to efficiency for NG and thus to achieve a higher impact on both
conservation and livelihoods - appears to be trer-Buportant_core-funding problervhich has been
compelling the organisation to engage in revenueeging project work of limited scope and binding
human resources for tasks which, in some casesttegconsidered less urgent and of less leverahe w
respect to major conservation and developmenteagdis. Staff numbers of IUCN national - and rediona
- offices are tellingly low and mentioned repeageay stakeholders: a handful in the Uganda offieay

in the Tanzania office (compared to 70 WWF staffmbers in Tanzania).

As for the management of conservation—poverty reoloicinterventions, a considerable number of
stakeholders (national IUCN staff and counterpalitee) complained about an unnecessary centralizati
of project administration and decision-making ie tlnderstaffed Western and Eastern Africa regional
offices, leading to sometimes important delaysgarations.

Apart from this, efficiency of the IUCN network ap#ions depends on the engagement of IUCN
members and Commission membeowever, IUCN members and Commission members gmga
planning, implementation, knowledge sharing andacp building in a mainly formal role with limited
effect. Interventions could become more efficieptdbawing on the experience of Commission members,
but examples of this were rarely found during tbeiew. Also, there was very little involvement of
organisations with IUCN member status in implenmantithe 12 selected interventions. While
acknowledging that some Union members in Africaeheapacity limitations, this does not mean they do
not have the potential to be strengthened andcgzate for mutual benefit.

The extent to which IUCN has been successful ikisyy strategic partnershipis order to achieve its
objectives in the most efficient manner is veryiléd. Strategic partnerships do not feature prontige

in IUCN interventions, especially not with large vdopment-oriented organisations. The review
considers this a missed opportunity, as projectswlink conservation to development require expert
and experience which is scarce in conservationnisgdons.

Finding 11:  IUCN has been relatively successful ithe institutional embedding of its biodiversity
conservation/livelihood interventions. However, fimncial sustainability is less secure
and projects too often depend on follow-up fundinghat cannot be guaranteed by
IUCN, with a serious risk for the sustainability of project results.
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One of the main factors ensuringustainability of result§' requires embedding interventions
institutionally into national structures so thagyhare owned - and later funded - by the hosttutgins,

and in retreating from a role of a “doer” to theeasf facilitator or partner (in a network which algses
knowledge towards conservation and/or wise useatfre). These factors have been achieved in most of
the projects, even older ones, such as Mount Elgomever, obstacles to financial sustainability agm

in the majority of projects jeopardising the furgliof the expansion of activities, and their maiatere.

Attempts by IUCN or its partners 8xale up or replicateconservation—poverty reduction interventions
show mixed results. Seven out of 12 cases can bsidared successful in this respect, examples are
Mount Elgon, Tanga, Uganda Wetlands programme ar&hi. Less successful in scaling up project
lessons was the ODMP.

Finding 12:  IUCN contributes to conservation knowledgspeciallyin repackaging information for
practitioners use.Laudable efforts are made to document project expéences and
lessons learnt that are often considered excellequality publications for use by an
international audience.

Finding 13:  IUCN is less effective in internal learning. M&E at programe and strategic levels is
largely absent Feedback into strategic programming is sub-optimiafor a ‘learning
organisation’.

On the basis of the 12 cases from 3 regional cffineAfrica there is no doubt that IUCN has gerentat
useful knowledge on the practice of linking conséipn with poverty reduction, learning from failaras
much as from successes. Examples of relevant &fdlWSCN documents have been mentioned above.

However, as much as the IUCN discourse stressesirihertance of learning, and profiles itself as a
knowledge brokering organisation, knowledge gatitgeend feedback leave much to be desired. Results
of an organisation-wide M&E effort are not visibRI&E capacity is weak in Western, Southern and
Eastern Africa alike and local M&E initiatives ag#ther absent or are not being carried througprdved

to be difficult, in some case impossible, to trpcgject evaluation documents (external or intetnafhen
such documents were available, they contained litfiormation on the impact of interventions.

Too little attention appears to be given to syst&raternallearning and drawing lessons. IUCN staff
complains about lack of time to reflect on practicel project results, and about ‘lessons learnddhgn
up in files’. In summary, apart from the mentionaablications, too little evidence is found at ragib
level of a “learning IUCN".

On global level, the IUCN “Knowledge Network” (KN depository of reports, circulars, programmes
and all sorts of documents, is not clearly struedurThis makes it difficult to use and to updatether
aggravating its limited usefulness. Important balsicuments on the 12 cases, such as project dotsymen

31 That is, of sustainable livelihoods, not the wagse are achieved which changes with context. &treyl Sayer
and Bruce Campbell: The Science of Sustainable IDpreent. Local Livelihoods and the Global Envirome
Cambridge 2004, page 38 on the concepts of subtaidavelopment, implying the improvement of human
livelihoods while maintaining options to allow fadaptation to change.
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mid-term reviews, evaluations, and lessons leavntdcnot be found on the KN, but had to be obtained
from elsewhere.

This situation does not make it easy for IUCN teteynatically build better mechanisms and methods to
link field practice and policy in the area of payereduction-biodiversity conservation. In additidhe
current funding model at regional and country letlgbugh short term projects is not conducive for
investment in knowledge management and does naineelinstitutional memory.
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6. Conclusions and Recommendations

The findings of the field missions in Africa shoWCN as a global organisation with a very good
reputation which extends to headquarters, regiandlnational offices. Member organisations as aell
Commission members want to engage with IUCN as neeshlip lends them credibility and gives them
access to a global network of conservation orgéiorss and related knowledge. The currently
predominant thinking in [IUCN on linking biodivengitonservation and poverty reduction, the subjéct o
this review, is generally supported by the membpr&md other stakeholders) and considered relemant
the African context, although the present engagémemembers as well as that of the Commissions in
the implementation of IUCN interventions is veryiied. There is a tendency for the Secretariat to
dominate project implementation.

Most of the IUCN conservation interventions in Afiinclude a development component, although the
attempted scoping exercise failed to deliver casigki figures due to incompleteness of provided.data
The selected 12 cases, notwithstanding the liroitatiand biases of this sample, showed IUCN building
the case for linking conservation to livelihoodsAlfica, as described in previous sections.

However, implementing projects with a conceptuak lbf conservation and poverty reduction is not
sufficient to reduce poverty levels of project &trggroups. Project design targeting poverty, Sgiate
programme choices, strategic partnerships and ditygd&E framework to test the assumptions
underlying the strategic choices are necessarydardo generate and assess impact. The reviewsshow
that it is currently very difficult for IUCN (anche reviewers) to assess the impact of IUCN’s prognas

on poverty reduction in Africa with an acceptabégree of certainty.

6.1 Towards Sustainable Development: Clarifying the
Thinking behind the Conservation-Poverty Link

IUCN has, for a long time, shown a high profiletiie discourse on linking biodiversity conservationd
development in Africa and stands out through itddmny as a powerful driver of methodological thimdgi
in this area, starting from its World Conservat®inategy from 1980, continued through the last desa
and demonstrated in the most recent efforts thimkt environment and development in the 21st cgntu

IUCN is visible in an impressive number of publioas, think-tanks, conferences and other fora,
contributing to the thinking to sustainable devehemt and the links between conservation and
livelihoods.

However ‘unique’ IUCN might be considered (or migidnsider itself) in terms of its membership
network, its knowledge network including the Conmsiuss, its observer status at the UN assemblytand i
achievements in conservation proper, in the comgiemn-development field it is not a unique player.
There are many international environmental orgaioisa working in Africa at the interface of poverty
reduction and biodiversity conservation, such asyrag many others, African Wildlife Foundation, Wbrl
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Wildlife Fund, Wetlands International, Fauna andr&l International, Conservation International, and
Birdlife International.

At project implementation (field) level in this arelUCN cannot be called a “cutting-edge” playeneT
organisation’sbest practicesin the poverty-conservation field have develogedily and have over long
stretches of time not lived up to its own visionagncepts of ecosystems and sustainable development
known from the 1980s onwards. The fusion of coretiom and poverty reduction into sustainable
development has taken long in practice and iswstilerway. From the 12 cases, selected as repagisent

for the environment/development link, only rougtd@% can qualify as interventions geared to both,
development and conservation with the unavoidahldetoffs between them.

The scoping exercise mentioned above, in spitésahethodological limitations and disputable evicen
shows that poverty reduction objectives have nompated the total programme over the past 5 years i
the 3 regions as much as expected. Even thougheheral perception amongst interviewees was that
IUCN in Africa is interlinking conservation withuéelihood improvement, the actual expenditures for
intended and unintended poverty reduction (an atdie figure of 11%), does not concur with this
statement.

With all this said, there is a general appreciattmat IUCN has achieved much in the area of comsienv

and development through programmes relevant toskayeholders (African governments, African civil
society, donor community, international developmenmmunity), especially so in the face of the
continuing and in certain areas worsening envirartaleand poverty crises on the continent. Some have
indeed improved the livelihoods of the rural poorAfrica. The IUCN projects that appear to pursue
sustainable development most effectively and that for that matter, be considered the most ‘mddern
ones, are those that do not instrumentalise coasenvand development as respective means to bats,
that accept in their design trade-offs betweentlteobjectives and the continuous settlement @frests,
such as the water management projects Diawlingcatl level, Pangani and Uganda Wetlands at national
level, and the Volta Basin (PAGEV) project at regiblevel.

6.2 Project Design: Balancing Strategic Influencing with
Field Implementation

IUCN’s policy work carried out by its regional amdtional offices and projects which focus on policy
frameworks, e.g. securing the health of ecosystepsitable access to natural resources, empowerment
and public participation of stakeholders in decisinaking on a national and international scaleHsas
Uganda Wetlands, PPP, PAGEV, PRCM), have a mudhehilgverage potential in terms of sustainable
development than field projects on a local levekfsas Diawling). They could, therefore, be consde

as the most promising option for future engagemitany development agencies have been retreating
from the ‘front’ in the last decades and centregdrthctivities on capacity building at a highertingional

level (e.g. SNV, GTZ).

However, field projects are, apart from their ravergenerating function for the stabilisation of INC
activities at regional and national levels, essgfidir the generation of environmental and socioremic
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knowledge, the fostering of learning and the subeatjdevelopment of ‘good practice’ which can be
scaled up and replicated through policy action.eSam point are Diawling and Pangani for the
development of the environmental flow concept,Ment Elgon project for resource use agreemengs, th
Tanga project for collaborative fisheries managenpeactices, and the Grey Mullet project (PCRM) for
the re-empowerment of women in the fisheries sector

6.3 Monitoring and Evaluation, Learning and Knowledge
Management

M&E systems at programme and organisational levekevargely absent. At project level, informatian o
the tangible (quantifiable) or intangible impactiOCN project interventions was difficult to retvie.

IUCN is generally effective in generating and diss®ting conservation knowledge. The repackaging of
information for practitioners use and the documimaof project experiences are appreciated by an
international audience for their quality. A steaiseam of valuable knowledge is published each.year

However, many of these publications are projecitesl and not fed systematically into IUCN'’s
institutional memory (especially after closure log fproject) to make them available for ongoing rimaé
learning. IUCN project, country, and regional weébsiin Africa were often found not to be updateidhw
key information (such as project evaluation docutmierbaselines, and other M&E information)
unavailable and/or only accessible through perscoaacts.

The same is true for the IUCN Knowledge Networkninich some information is either difficult to find,
or outdated, incomplete, or erroneous (as the sgagiercise showed).

6.4 Donor Expectations and Support

The interviews with donors in the 7 African couesrishowed their high esteem of IUCN and their high
expectations and support with regard to the orgdinis's role in conservation and, though to a lesse
extent, in the reduction of poverty. With a largeportion of the IUCN funding being ODA-driven
(allegedly 80% of Framework Donor funding) it isident that ODA financiers expect implementation of
their poverty reduction agendas and ‘value for mpofefficiency) and impact in this area.

The expectations of donors and the importance oA @ihds as sources of finance for IUCN activities i
in line with the IUCN’s perceptible move towardsstinable development as an integrated approach to
both, conservation and livelihood challenges ankerarther donor support likely.

As for the balance between field projects and pdlluencing work, donors appear to favour theelat
especially due to the ongoing shift of aid delivérgm projects to sector and general budget support
which reduces their influence on specific interv@mg in favour of a higher leverage in general
environment and development policy issues. Given ristraint imposed by their diplomatic status,
donors, especially bilateral embassies, expect ItCaLt as an environmental and, for that matterios
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political, ‘watchdog’ and a discussion forum for ialin the organisation, given the composition of
membership (governments, government agencies omrteehand, NGOs and advocay groups on the
other) is well suited.

6.5 Capacities and Partnerships

IUCN is an undisputed leader in conservation, laitin the socio-economic field. This shows cleanly
the design, implementation and results of projetts.venture further into the realm of sustainable
development substantial new competencies (knowleslgits and attitudes) in new domains are required
but currently not available in the IUCN secretadtthe different levels and to the required degide
guestion is whether IUCN should develop these cdempges within the secretariat, tap into the resplir
expertise of members and Commissions, or strikaegjic partnerships with organisations that cdnhd

capacity gaps.

In the short and medium term, striking partnershiith strong development organisations appearsto b
the most effective choice. To expand socio-econa@xrpertise within the secretariat requires consiler
funds, and to mobilise members of the Commissiajsgiven their restricted role in the past, not
straightforward either.

Members, on the other hand, seem to offer an uethjptential. They have been underutilised so far,
especially in projects which link conservation atevelopment. It is acknowledged that the secrdtatia
regional and national level is often forced to gpph opportunistic funding strategy to sustain its
operations which sometimes leads to a competitioriunds between the secretariat and the membership
However, the capacity of members - which are a@whitb the union in terms of their commitment to
conservationnot development - , appears, in spite of an urgdgmtential, not sufficient. There seems to
be a mismatch between the IUCN programme’s focahalos (e.g. climate, energy, payment for
environmental services) and the respective agerfdanambers, while, on the other hand, more
“development-oriented” organisations can not becamembers of IUCN due to the focus of their
mission.

Consequently, strategic partnerships with develomrodented NGOs, currently insufficiently explored
can fill current gaps in IUCN capacities.

6.6 Recommendations

1. The Focus on Conservation and Poverty IUCN continue to develop its focus on the link
between conservation and poverty as a core eleofiéistoverall strategy

2. Niche and Role- IUCN clarify its niche and value added role iromoting the link between
conservation and poverty and in particularly giverenattention to complementing field project
work with activities aimed at creating an enablidicy and institutional environment.
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Monitoring and Evaluation - [UCN institute monitoring and evaluation systetinat enable it to
much more rigorously report on the scope, outcomesacts and lessons of its conservation and
poverty work.

Theories of Change- IUCN, when designing conservation and povergguodion projects, be
more rigorous in analysing and articulating the eriydng theories of change that will lead to
conservation and poverty benefits.

Partnerships for Development- IUCN work more in partnership with developmenmiteatated
organisations.

Broadening the Membership- [IUCN make it possible for development orientabeganisations
who have a strong conservation interest to be [W@hhbers.

Implementation with Members - [JUCN focus more on supporting and building tlapacity of
members to implement projects and advocate forarwaton poverty linkages rather than the
current focus on direct implementation throughréhgional secretariats.

Integrated Programmes - IUCN work towards furthering the Livelihoods &rndscapes and
Water and Nature Initiative type programmes whickk field projects to strategic issues in a
structured and coordinated way.
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Appendix 1 Conceptual Evolution of the
Environment-Development Link

The linkage of environment and development, stgrivith the environmentalism which emerged in
Europe and North America in the 1960s and 1970s,alcguired prominence from the 1972 Stockholm
UN Conference on the Human Environment which delie@ the “rights” of humans to a healthy and
productive environment, the Ecosystem ConservaBooup of 1975 (IUCN, UNEP, UNESCO, FAO)
and especially with IUCN’s (together with UNEP am¥VF) World Conservation Strategy from 1980

IUCN'’s groundbreaking paper showed how conservatim contribute to the development objectives of
governments and suggested, as a strategic prindipléntegrate conservation and development by
abolishing narrow sector approaches. It led togllobal recognition of the linkage between environime
and development and also meant a major shift fasomibing value t@wonservation of a natural resource
merely based on its ethical and spiritual- ‘intighs value, towards a more and more utilitariamcept of
conservation, shifting the perspective from prewventhe adverse consequences of development policie
onecosystems, towards their productive use by presahfuture generations.

This line of thought was taken up and developethérby the Brundtland repdtin 1987 which focuses
on environmental issues within &tonomic and political frameand moved them into the core of the
internationaldevelopmentlebate. It advocates an economic growth model avithoader distribution of
economic goods, and in this context forcefully demmes the separation of environmental and
developmental issues:

“The environment does not exist as a sphere sepémtn human actions, ambitions, and
needs, and attempts to defend it in isolation fliman concerns have given the very word
“environment” a connotation of naivety in some podl circles. The word ‘development’ has

also been narrowed by some into a very limited $p@long the lines of ‘what poor nations
should do to become richer, and thus again is raatwally dismissed by many in the

international arena as being a concern of spetsalisf those involved in questions of

‘development assistance’. But the ‘environmentWwisere we all live; and ‘development’ is

what we all do in attempting to improve our lotliit that abode. The two are inseparable.”

The Resolution of the UN General Assembly in £888hich established the Commission which was
headed by G.H. Brundtland, calls for long-term emwinental strategies to achievgistainable

%2 The separation of studies of the human commutigvélopment’) and the plant and animal community
(‘environment’) was denounced as early as 1935ldhy Leopold as an "anomaly”. See Jeffrey SayerBande
Campbell: The Science of Sustainable Developmestal Livelihoods and the Global Environment, Caritpei
2004, page 3. For the history of the environmenetimment link and the 'sustainable developmemitept see
also William Adams: Green Development: Environmemd Sustainability in the Third World (2nd editid)02,
chapter 3; idem: The Future of Sustainability Reking Environment and Development in the Twentgfi
Century, February 2006.

% Brundtland: Our Common Future: Report of the W@Htmmission on Environment and Development, 1987.
% UN Resolution 38/161[1]; "Process of preparatibthe Environmental Perspective to the Year 20aD an
Beyond".
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developmenta concept which has become increasingly promifrent that time onwards, and calls for
common and mutually supportive objectives of gowegnts which take account of tirgerrelationships
between people, resources, environment and develdpm

As the report shows, already in 1983 - and befdhere was a growing realization that it is impbkesio
separate economic development from environmensaless as many forms of development erode the
environmental resources upon which they are bamed,as environmental degradation can undermine
economic development; that poverty can be a nzgose and effeaif global environmental problems,
and that it is, therefore, futile to attempt to ldedéth environmental problems without encompassing
poverty and the factors underlying it.

The complexity of the challenges of environment desielopment - or conservation and livelihoBds
and their linkages were clearly described:

» Environmental stresses are linked to one anothémaust be addressed simultaneously. Failure in
one area worsens the situation in another, succ@ssge area can benefit others;

» Conservation of the environment excludes and/oitdirertain patterns of economic development
which are based on the degradation of land, wteest and the atmosphere. On the other hand,
conservation promotes the livelihoods of people whpend on these resources, provided they use
them sustainably. In turn, development measuresiwtiiaw on relatively abundant resources can
take pressure off other resources, e.g. protectata

» Environmental and economic problems are linkedotad and political factors such as population
growth with its effect on resource availability aithé ensuing social tensions.

Consequently, decision making processes have agriatie both aspects: “Economy is not just about the
production of wealth, and ecology is not just altbet protection of naturé¢hey are both equally relevant
for improving the lot of humankind®®

However, despite the recognition from 20 years thgo the sharpening environmental and poverty grise
were not separate - an environmental crisis, aldpueent crisis, an energy crisis - but ‘interloaKiand

‘all one’, that the ecological dimensions of polibg considered as much as the economic and other
dimensions, on the same agendas and in the san@nalatnd international institutions, many
organisations facing those challenges, includinGNJhave continued to work based on narrow separate
mandates. In practice institutional and organisadidnertia and interests and the need for speeidli
expertise have continued to favour the compartniieaton of the fields of development and
conservation over many years.

% Here, the term livelihoods is understood as thgsva which people make a living, poverty as aestdtreduced

or limited livelihood opportunities. In terms ofethink to conservation, both are used synonymoashgre the terms
development and reduction of poverty.

% Brundtland: Our Common Future, 1.3 The Economisi§rpar. 42.
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Sustainable Development

The idea of sustainability dates back more tharye&frs to the new mandate adopted by IUCN in 1969
which spoke of ‘the perpetuation and enhancemettiefiving world — man’s natural environment — and

the natural resources on which all living thingpeled’, so as to achieve the highest sustainabliyjoé
life.’

The concept of sustainable development, - meelingheeds of the present, especially the poor, witho
compromising the ability of future generations teentheir own needs (Brundtland Report) -, proviges
framework - although a rather loose or imprecise enfor the integration of environment and
development policies which ensure that growing eouies protect their ecological roots to support
growth over the long term.

Sustainable development is explicitly concernedhwiéfining social welfare goals (e.g. poverty reiurc

in all its dimensions) and the means by which they pursued (e.g. conservation of ecosystems). It
describes a process of change of exploitation sbures, reorientation of investments, technoldgica
development and institutions which enhances bothctirrent and the future potential to meet human
needs and aspirations, the major objective of dgveént®

" william Adams: The Future of Sustainability. Réalting Environment and Development in the Twentgtfi

Century (IUCN), February 2006

3 Brundtland: Our Common Future, 2.1 The conceptust&nable Development

The concept of sustainable development has dewelape played a role in the following events ancrep(see

Millennium Ecosystem Assessment Ecosystems and HWell-being - A Framework for Assessment, page 26)

Events:

- United Nations Conference on the Human Enviramni®tockholm, 1972)

- United Nations Conference on Environment anddb@ment (Rio de Janeiro, 1992)

- World Conference on Human Rights (Vienna, 1993)

- International Conference on Population and Demlent (Cairo, 1994)

- Global Conference on the Sustainable Developmi8mall Island Developing States (Bridgetown,
1994)

- World Summit for Social Development (Copenhadeé95)

- World Conference on Women (Beijing, 1995)

- World Food Summit (Rome, 1996)

- United Nations Millennium Summit (New York, 2000

- Initiative for the Heavily Indebted Poor Couesi(2001)

- World Summit on Sustainable Development (Johsibuaey, 2002)

Reports:

- World Conservation Strategliving Resource Conservation for Sustainable Deyalent
(IUCN UNEP and WWF 1980)

- Our Common Future (WCED 1987)

- Caring for the EarthA strategy for sustainable liviflJCN et al. 1991)

- Statement on Population (statement of 58 sdiemttademies, 1994)

- The Challenges of an Urban World (statement2o$dientific academies, 1996)

- Our Common Journey: A Transition Toward Sustailitg (NRC 1999)

- United Nations Millennium Declaration (2000)

- Transition to Sustainability in the 21st CentuFipe Contribution of Science and

- Technology (statement of 73 scientific acade2860)

The most recent initiative is IUCN's 'The FutureSafstainability’, the aim of which is to communé&and

operationalise a new vision and strategy for advenenvironmental and human sustainability thaeievant to the
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The concept of sustainable development has becesoeiated mostly with three dimensions, or ‘pillars
(or 3 concentric circles as in the IUCN Programrd@322008, at other places 3 overlapping ciréfes)

economic growth, environmental protection and siopiagress They reflect the insight that high levels
of well-being for one part of the population canexist with widespread poverty of other groups.
Sustainable development is understood to requitser integration of these three pillars to seaire

more sustainable form of development through time.

The problem with this model is, though, that it lrep the possibility of a wide number of win-win
situations or unlimited trade-offs between theBefisions, when this, in fact, is not always thedasg.,
species as a whole cannot be traded off as thethareirrecoverably lost). Also, the distinctionteen
socialandeconomic’progress - which might make sense for economibts wge to differentiate between
production and distribution -, as opposed to thdrenment which is not an institution created bynna
seems unnecessary and confusing.

The approach developed by Robert Prescott Alleth(WJCN support) in his “The Well-being of
Nations” (2001) who distinguishes betwemmanand ecosystemvell-being is much more convincing
with its direct focus on human well-being insteafl the separation in ‘social’ and ‘economic’
determinants. His metaphor of the ‘Egg of Well-lgeiwith the human condition as the yolk embedded in
the white of the ecosystem which supports the forrigeintuitively attractive. He also takes up the
challenge to operationalise these concepts thraugbuntry-by-country index of quality of life anket
environment based on five dimensions with a furtb@relements each for human and ecosystem well-
being?® This index was only calculated once (for 1996-)98® has, unfortunately, not been maintained,
different from the widely used Human Developmertex which is less broad and not equally focused on
the environment.

Another recent definition of the Sustainable Depelent concept is the Sustainable Livelihoods apgroa
with its ‘four capitals* development is considered to be sustainélded only ifthe stock of 4 assets
per capita remains constant or rises over time,

global challenges of the 2tentury in preparation for thd'4UCN World Conservation Congress in Barcelona in
2008. In this context the objective is to coordinand synthesise the following processes deditattt:
articulation of a new vision and strategy for awhig a sustainable future:

- The Brundtland+20 Initiative (Norway)

- The Renewed Sustainable Development Strategyfgan Union)

- The GEO + 4 Project (UNEP)

- The Sustainable Development Dialogues; Forunthfer-uture (United Kingdom)

- ISIS Council (Switzerland)

% See William Adams: The Future of SustainabilitytRimking Environment and Development in the Twefityt
Century, February 2006, page 2

40 Robert Prescott Allen: The Wellbeing of Nationsc@untry-by-country index of quality of life andeth
environment, Washington, Covelo, London (IslandsBye2001

1 European Commission DG Regio: Evaluating SocionBmic Development, Sourcebook 1: Themes and Policy
Areas: Sustainable Development (Tavistock InstjtGidK, IRS) 2003, 4, 12, 14; and Barry Pound efeditors):
Managing Natural Resources for Sustainable Liveldsy London 2003. See Jeffrey Sayer and Bruce Celinpbe
Science of Sustainable Development. Local Liveld®and the Global Environment, Cambridge 2004, 24geon
other definitions of livelihood assets such as Fids Framework for Sustainable Rural Livelihoods
(http://www.dfid.gov.uk/pubs/files/poverty-elimirah-ssr-2-1.pdf).
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» manufactured capital: economic infrastructure;

» natural (environmental) capital: eco-systems artdrabresources that provide services for social
welfare;

» human capital: the productivity potential of indiual people based on their health, motivation,
talents and skills; and

» social capital: social trust, norms and formal arfdrmal networks that people can draw upon to
access resources, solve common problems and eeEs cohesion.

A rural livelihood is considered sustainable wheis iresilient enough to bounce back from stresses
shocks, maintaining its assets without degradiegéttural resource ba%e.

“2Barry Pound et al. (editors): Managing Natural ®Reses for Sustainable Livelihoods, London 2008ep2.
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objectives 2 and 3)

Persons Consulted (covering both review

IUCN External Review 2007 - persons consulted (inmspecific order) - related to Review Objectives and 3

Persons consulted Designation Organisation When (in
2007)

Bill Jackson Director Global Programme (GP) lUChNaal 23.04
Gabriel Lopez Director Global Strategies IUCN Gland 23.04
Jane Ganeau Acting Head Membership IUCN Gland 24.04
Jean Yves Pirot Senior Coordinator GP IUCN Gland 25.04
Jeff McNeely Chief Scientist IUCN Gland 9.05
Joshua Bishop Advisor Economics&Environment IUCNutal 16.05
Martha Chouchena-Rojas Head Global Policy IUCN Gland 7.05
Ger Bergkamp Head Water programme IUCN Gland 8.05
Simon Rietbergen Ecosystem Management Programme N Giand 9.05
Nancy MacPherson Performance Assessment Advisor NIG@&nd 9.05
Carl Gustaf Lundin Head Marine Programme IUCN Gland 9.05
Sheila Abed Chair Commission Environmental Law IUCHL 24.04
Holly Dublin Chair Species Survival Commission IU@sC 14.05
Ton Boon von Ochsee Appointed IUCN Councillor IUCN 14.05
Keith Wheeler Chair Commission Education and Conigation IUCN CEC 14.05
Aban Kabraji Regional Director Asia IUCN ARO 14.05
Kent Jingfors Regional Programme Coordinator Asia UCN ARO 15.05
T.P. Singh Programme Coordinator Ecosystems anelihoods IUCN ARO 15.05
Tamas Marghescu Regional Director Central Europe CNUWEurope 15.05
Gretel Aguilar Rojas Regional Director Meso America IUCN ORMA 15.05
Silvia Sanchez Councillor IUCN 15.05
Puri Canals Councillor IUCN 15.05
Alistair Gammel Councillor IUCN 15.05
Scott Hajost Executive Director USA Multilateralftoé IUCN USA 15.05
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Alice Kaudia Regional Director East Africa IUCN EARO 15.05
Zohir Sekkal Councillor IUCN 15.05
Kami Taholo Regional Director Oceania IUCN Oceania 15.05
James Murombedzi Regional Director Southern Africa IUCN ROSA 15.05
Robert Hofstede Acting Regional Director South Aiceer IUCN SUR 15.058
Al-Jayousi Odeh Head WESCANA IUCN WESCANA 15.05
Alejandro Iza Head European Law Centre Bonn 16.05
Gonzalo Oviedo Special Advisor Social Policy IUCN Gland 16.05
Bihini Won Wa Musiti Acting Regional Director CeatrAfrica IUCN BRAC 16.05
Aime Nianogo Acting Regional Director Western Af&ic IUCN BRAO 16.05
Hillary Masundire Chair Commission on Ecosystem Egement IUCN CEM 16.05
Javed Jabar Councillor IUCN 16.05
Manfred Niekisch Councillor IUCN 16.05
Hans Friederich Head Donor Relations IUCN Gland 16.05
Lucy Deram-Rollason Donor Relations IUCN Gland 16.05
Steward Maginnis Head Forest Conservation Programme IUCN Gland 16.05
Ignacio de las Cuevas Members Survey IUCN Gland 16.05
Nikita Lopoukhine Chair World Commission on ProtetiAreas IUCN WCPA 16.05
Piere Hunkeler Councillor 16.05
Kelly West Programme Coordinator EARO 23.05
Masego Madzwamuse Regional Programme DevelopméiceOf IUCN ROSA June/July
Tabeth Chiuta Programme coordinator ROSA IUCN ROSA June/July
Simba Mandota Zambezi Valley Wetlands Project Il CNJROSA June/July
Wilson Mhlanga Zambezi Valley Wetlands Project Il UAN ROSA June/July
Lazarus Mapfundematsva Accountant IUCN ROSA June/July
James Makunilee IT ROSA IUCN ROSA June/July
Cathrine Mutambirwa M&E officer IUCN ROSA June/July
Susan Madau Natural Futures Programme IUCN ROSA June/July
Zachs Hlatshwayo Country Coordinator IUCN SA June/July
Kristy Faccer Natural Futures Programme IUCN ROSA June/July
Eben Chonguica Programme coordinator ROSA IUCN ROSA June/July
Gamu Msoro Finance Officer IUCN Botswana June/July
Kamwenje Nyalugwe Environmental Lawyer IUCN ROSA June/July
Dorah TIhobogang Admin Officer SABSP, Botswana SRBS June/July
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Enos Shumba Regional Programme Manager SABSP, Botsw SABSP June/July
Dikabello Kgoboyatshwene Admin Officer IUCN Botswana June/July
Felix Monggae CEO KCS/Chair National Committee IlUBbtswana KCS June/July
Hisso Sebina Conservation International Botswana Cl June/July
Moses Selebatso Conservation International Botswana Cl June/July|
Leo Braack Conservation International Southerncafri Cl June/July
Gerrit Bartels Indigenous Vegetation Project Botsava IVP June/July
Charley Motshubi Indigenous Vegetation Project Baisa VP June/July
Raymond Kwerepe Indigenous Vegetation Project Baitsw IVP June/July
Ruud Jansen Manager Environmental Support PrograButssvana UNDP/DEA June/July
Luca Perez GEF Delivery Support, Botswana UNDP ey
Portia Segomelo Dep. Director DEA (Botswana GovemniyllUCN member Government of Botswan June/July
Jan Broekhuis Technical advisor Ministry of Envinoent, Wildlife and Tourism, Government of Botswana June/Jyly
esp. on TFCAs (KAZA)
Douglas Thamaga VPR&D/IUCN member Botswana VPR&D nedduly
Bonatla Tsholofelo KSC/ IUCN member Botswana/Mamdgery River has its People]' KCS June/July
project
Dollina Malepa DEA/IUCN member Botswana DEA June/July
Dave Parry Ecosurv Consulting Botswana Private consultant June/July
Tigele Mokobi ODMP Communication specialist Maun AN Botswana June/July
Sekgowa Motsumi ODMP Public Information Officer Mau DEA June/July
Felicity Rabolo Department of Tourism Government of Botswana June/Jyly
Lesedi Ntsekiseng Department of Tourism Government of Botswana June/Jyly
Dr. Nkobi Moleele Biokavango project/HOORC University of Botswana June/July
Map Ives Okavango Wilderness Safaris Private sector June/July
Nixon Magapi Secretary Tawana Land Board June/July
Chairman and 6 members Okavango Kopano Mokoro Caritynlirust/NG 32 communities Community June/July
Brigitte Schuster Programme officer IUCN/Botswana June/July
Inger Stoll Counsellor Norwegian Embassy, June/July
Pretoria
Gus le Breton Director Phytotrade Africa Harare June/July
Racine KANE Head of the mission IUCN Office in Dakar June/July
Amadou Matar DIOUF Programme coordinator IUCN Office in Dakar June/July
Oumou K. LY BRAO focal point for economy, gendeguéy IUCN Office in Dakar June/July
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Abdoulaye KANE Former director of IUCN June/July
Dakar office
Aboubacry KANE IUCN Saloum Bureau in June/July
Sokone
Ngor NDOUR June/July|
Mohamed Lemine Ould Baba Programme Coordinator IUCN Mauritania June/July
Programme Office
Mathieu Ducrocq (telephone interview) Marine Progi@fficer for West Africa IUCN Mauritania June/July
Programme Office
Matthieu Bernadon Techical Advisor IUCN Mauritania June/July
Programme Office
Amadou Ba Programme Officer IUCN Mauritania June/July
Programme Office
Bladine Melis Communication Officer IUCN Mauritania June/July
Programme Office
Barthelemy Jean A. Batieno M&E Programme Officer IUCN Mauritania June/July
Programme Office
Jean Marc GARREAU Coordinator of the regional peogme IUCN BRAO, June/July
Ouagadougou
Michel OUEDRAOGO June/July|
Gnouzou Responsible of the PAGEV project IUCN Mali June/July
Alioune DIALLO Charged of programme Netherlands Embassy, June/July
Dakar
Gerard SCHULTING Second Secretary June/July|
Goran Bjorkdahl First Secretary Swedish Embassy, Dakar June/July
Halima Diakité DIALLO Assistant to the Internatidr@ooperation for Development June/July
DIENG Ndiawar Technical councillor Ministry of Environment June/July
and Protection of the
Nature, Senegal
Fatima Dia TOURE Senegal June/July
Alioune DIAGNE MBOR President Association Sénégalaise | June/July
des Amis de la Nature
(ASAN)
Aby DRAME Chargée de programme ENDA Tiers Monde, June/July
Senegal
Moctar NIANG Director CSE, Senegal June/July
Medou LO CSE, Senegal June/July
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Almamy WADE CSE, Senegal June/July
Ba Amadou Director / Secretary Ministry of Environment, June/July
Department Protected
Areas, Mauretania
Maimouna Mint Saleck Vice president Amis de la Nature et de Id June/July
Protection de
I'Environnement
(CANPE), Mauretania
Tomane CAMARA IUCN Bureau in Guinea Bissau, Vicegident of the Members Accao Para o June/July
committee for West Africa - Deputy Desenvolvimento (AD)
Cheikhna SIDIBE Donko (NGO), mali June/July
Georges Henri OUEDA Director of the conservatioogpamme, Burkina Naturama (NGO) June/July
Lambert Georges OUEDRAOGO Director Direction of the nature June/July
conservation (State),
Burkina
Ali LANKOANDE CEDA (NGO), Burkina June/July
Abdoulaye NDIAYE Deputy Director Wetlands International June/July
Ibrahima NIAMADIO Sustainable Fisheries Programnféd®r WWF WAMER (West June/July
Africa Marine Ecoregion)
Programme Office
Ndeye Dia Mbacke DIA Regional expert OMVS June/July,
Alassane SAMBA Coordinator of the Bilan prospectif PCRM - Bilan Prospectif June/July
Ciré Amadou KANE, Permanent Secretary CSRP June/July
Philippe TOUS Technical adviser CSRP June/July
AboubacarSIDIBE Scientific adviser CSRP June/July
Bahi ould Beye Informatics CSRP June/July
Renaud BAILLEUX Project on fisheries agreement CSRP June/July
Abdoulaye DIAME Executive secretary WAAME June/July
Sylvie Goyet General Director FIBA June/July
Jean-Jacques Goussard Member of the Ecosystem Gsimmof [UCN EOC June/July
Pascal Vardon French-German Technical advisor Kiresde June/July
I'environnement
Jean GOEPP Coordinator of projects Oceanium June/July
53 Report on Linking Conservation to Livelihoods in Africa (Objective 2) — Appendix 2



Report of the External Review of IUCN 2007

Annex 1 of Volume 1

Dr. Chris G.Gakahu Assistant Resident Represept&iwstainability (Energy & United Nations 27th Aug
Environment) Development Programme|
(UNDP) Kenya
Henry Ndede Programme Officer, Water, Regionaldeffor Africa United Nations 27th Aug
Environment Programme
(UNEP) Kenya
Dixon G.Waruinge United Nations Environment Programme (UNEP) Kenya 7-ARg-07
Programme Officer
Dr. Alice Kaudia IUCN EARO Kenya 28th Aug
IUCN Regional Director
Prof. James L.ole Kiyiapi Ministry of Environment and Natural Resources, Keny Kenya 28th Aud
Permanent Secretary
Mr. Muchiri Iphrim Kenya Forestry Service Kenya 28th Aug
Deputy Director
Dr. Jean-Marc Boffa World Agroforestry Centre Kenya 28th Aug
Senior Tree Scientist/Lead Scientist for
Biodiversity
Samuel G.Gichere Minstry of Environment and Natural Resources, Kenya Kenya 28th Aug
Chief Economist
Prof. Richard E.Leakey Africa Conservation Fund Kenya 28th Aug
Richard Leakey & Associates Ltd, Turkana
Basin Institute
Florence Chege CABI Kenya 28th Aug
Dr. Sarah Simons CABI Kenya 28th Aug
Global Director, Invasive Species
Dr. Geoffrey Howard IUCN EARO Kenya 29th Aug

Special Advisor -Invasive Species
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Edmund Barrow IUCN EARO Kenya 29th Aug
Coordinator, Forest & Dryland

Conservation, and Social Policy

IUCN-The World Conservation Union

Eastern Africa Regional Office,

Dr. Kelly West, IUCN Regional Programme IUCN EARO Kenya 29th Aug
Coordinator for Eastern Africa

Dr. Melita Samoilys IUCN EARO Kenya

IUCN

(Previous) Coordinator, Marine & Coastal

Liesl Karen Inglis, Programme Officer European Union Kenya 29th Aug
EU, Delegation of the European Commission

to the Republic of Kenya

Kikki Nordin Embassy of Sweden Kenya 29th Aug
Counsellor, Head of Lake Victoria Initiative

Embassy of Sweden

Dr. Kwame Koranteng WWF Eastern Africa Regional Programme Office (EARPO Kenya 29th Aug
Regional Representative

Dr. K.W.Kipkore Lake Victoria Basin Commission Kenya 2nd Sept
Deputy Executive Secretary (Projects

Development)

Ignace A.J. Mchallo National Environment Management Council (NEMC), Zama Tanzania 3rd Sept
Director, Environment Impact Assessment

Dr. Sizya Lugeye Irish Aid Tanzania 3rd Sept
Agriculture & Natural Resources Advisor

Lewis M.Nzali National Environment Management Council (NEMC), Zama Tanzania 3rd Sept
Senior Environmental Management Office

Eric Kamoga Mugurusi Vice Presidents Office, Department of Environment anZania 3rd Sept
Director of the Deparment of Environment

Vice Presidents Office
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Richard Muyungi, Assistant Director Vice Presidents Office, Department of Environment anZania 3rd Sept
Environment

Dr. Magnus Ngoile Marine and Coastal Environment Management PropM&GEMP) Tanzania 3rd Sept
Team Leader/Pew Fellow

Robert Sululu Marine and Coastal Environment Management Prop&CGEMP) Tanzania 3rd Sept
Manager

Mr. Geofrey F.Nanyaro Ministry of Natural Resources and Tourism, Fistebévision Tanzania 3rd Sept
Director of Fisheries

Eng. B.T.Baya National Environment Management Council (NEMC), Zamia Tanzania 3rd Sept
Acting Director General

Jeremiah Daffa Tanzania Coastal Management Partnership (TCMP) araaz 4th Sep
TCMP Manager

Abdulrahman S.Issa IUCN EARO Tanzania 4th Sept
Country Director

IUCN Tanzania Country Office

Dr. Hermann Mwageni WWEF Tanzania Programme Office Tanzania 4th Sept
Country Representative

Mr. Mihayo Water Resources Department, Tanzania zdaia 4th Sept
Peter C. Kangwa PAMOJA Tanzania 5th Sept
PAMOJA

Director

Eng. Nkubwa Pangani Basin Water Office Tanzania 5th Sept
Zonal Irrigation Officer

Ndibalema S.K.Kisheru Ministry of Regional Administration and Local Gowenent, Tanzania 7th Sept
Prime Minister's Office Tanzania

Mr. Paul Baruti Prime Ministers Office, Regional Administration alnocal Tanzania 7th Sept
City Director for Tanga Government

Mr. Kisiwa Muheza District Tanzania 7th Sept
Acting District Fisheries Officer

Shedrack M.Mashauri East African Community Secretariat Tanzania 5tht $ep
Principle Tourism Officer

Wiliam L.Luanda IUCN EARO Tanzania 5th Sept
Project Manager

c/o Pangani River Basin Office
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Hassan Kalombo

Tanga Coastal Zone Conservatioaudlopment Programme

Tanzania

6th §

ept

Solomon Makoloweka

Tanga Coastal Zone ConservatimhDevelopment Programme

Tanzania

6th §

sept

Mafabi Rashid Nambale

District Environment Officer, Sironko
Mwambu Magdalene

District Prod. Officer - Mbale District
Watsombe A.K.

Assist Agric Officer, Mbale
Wanakina G.D.

Natural Resources Focal, Manafwa
Chemangei Awadh, District Natural
Resources Officer, Kapchhorwa District
Local Government

Arineitwe D.Enock, National Forestry
Authority

Mt Elgon Conservation Development Project (Ugandeals)

Uganda

1-Se

Masereka Augustine Johnson, Chief Ward
Mt. Elgon Conservation Area

eblganda Wildlife Authority

Uganda

2nd Sep

Alex Muhweexi
Country Director

IUCN EARO

Uganda

30th Aug

Dr. Eldad Tukahirwa, Head, Programme
Management Unit
ASARECA

Association for Stregthening Agriculture ResearcEkastern and
Central Africa

Uganda

30th Aug

Rachel Musoke, Assistant
Commissioner/Environment Division
Department of Environment Affairs

Ministry of Water and Environment, Uganda

Uganda

th38ug

Paul Mafabi, Assistant Commissioner,
Wetlands Inspection Division

Ministry of Water and Environment, Uganda

Uganda

th38ug

Solveig Verheyleweghen, Second Secretal

ry  Royal Hgian Embassy

Uganda

30th Aug

Melakou Tegegn
Discourse Coordinator

Nile Basin Discourse Project (NBD)

Uganda

30th A
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Philip Mark Busuru, Finance & Admin Nile Basin Discourse Project (NBD) Uganda 30th A
Officer

Michel Rentenaar Royal Netherlands Embassy, Uganda Uganda 30th
Deputy Head of Mission

Chihenyo Mvoyi IUCN EARO Uganda 31st Aug
Programme Officer

IUCN Uganda Country Office

Tom Mugisa, Programme Officer, TechnicalPlan for Modernization of Agriculture Uganda 31t
Services

PMA Secretariat

Justin Ecaat United Nations Development Programme (UNDP) Uganda 31st Aug
Environment Specialist

Pauline Akidi Ministry of Finance, Uganda Uganda 31st Aug
Desk Officer, Environment and Natural

Resources

Dr. Aryamanya Mugisha Henry National Environment Management Authority (NEMA)gahda Uganda 31lst Au
Executive Director

Mark Smits Water Management Advisor IUCN Gland

Andrew Hurd Senior Programme Coordinator - MarinegPamme IUCN Gland

Julian Roberts Marine Programme Officer IUCN Gland

Sandra Hails Ramsar Ramsar Secretariat in
Gland
Nick Davidson Ramsar Ramsar Secretariat in

Gland
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Appendix 3

References Consulted

(covering both review objectives 2 and 3)

Author Title Year Publication details
Global Programme Related Documents
GENERAL IUCN Forging linkages, an assessment ofjf@ss 2004 Jun-05 IUCN Gland
GENERAL IUCN Investing in our natural assets - THEN Programme 2009 - 2012| Apr-07 IUCN Gland
(Dratft)
GENERAL IUCN IUCN membership strategy 2005 - 2008 ebfo4 IUCN Gland
GENERAL IUCN Pragmatic solutions, an assessmeptagress 2005 Jun-05 IUCN Gland
GENERAL IUCN The IUCN Programme 2005 - 2008, Manyidés, One Earth May-04 IUCN Gland
GENERAL IUCN The IUCN Programme Progress and Assess Report for the year Mar-03
2000
GENERAL IUCN Working, Programme report 2006 Jun-05 IUCN Gland
GENERAL IUCN Shaping a Sustainable Future, The IUBNgramme 2009-2012, tg IUCN Gland
be adopted at the World Conservation Congress Ber@eSpain, 5-
14 October 2008
GENERAL IUCN An Eye on Nature Biodiversity in TodayVorld, A Situation Jan-07 IUCN Gland
Analysis for the IUCN 2009-2012 Programme
GENERAL IUCN A Knowledge Management Strategy folON, Draft for Approval Dec-05 IUCN Gland
GENERAL IUCN Getting Ready for 2005, An Agenda Refocussing Strategic Sep-04
Management Functions and Processes of IUCN’s GlBbailetariat
GENERAL IUCN International Conservation Policy &&gy For the Policy and GlobalJun-05
Change Group
GENERAL IUCN Members list Jun-07
GENERAL IUCN Director Strengthening IUCN - Decisions and recommendatioms May-07 IUCN Gland
General organisational change
GENERAL IUCN Director of | Envisioning IUCN's Future: A discussion paper gatsigic May-07 IUCN Gland
Global Strategies | orientations for global leadership, Draft
GENERAL IUCN internal IUCN programme 2005 - 2008 Wi IUCN Gland
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GENERAL IUCN internal Pragmatic solutions, an assgnt of progress 2005 Jun-05 IUCN Gland
GENERAL IUCN M&E Managing evaluations in I[UCN - a guide for [IUCN gramme and | Jun-05 IUCN Gland
Initiative project managers
GENERAL IUCN Policy and | International Conservation Policy Strategy Jun-05 UCN Gland
Global Change
Group
GENERAL Kenneth lain IUCN: A History of Constraint. Address given to tRermanent Feb-03
MacDonald workshop of the Centre for Philosophy of Law Highwestitute for
Philosophy of the Catholic University of LouvainQU), Louvain-
la-neuve
ROSA IUCN Programme and Assessment report 2005 v@ic ROSA/Harare
ROSA IUCN Programme and Assessment report 2006 Mairc ROSA/Harare
ROSA IUCN Programme Plan 2005-2008 of IUCN South#drita Undated ROSA/Harare
ROSA IUCN Regional situational analysis of South&frica Undated ROSA/Harare
GENERAL Bruszt, G. et al External review of IUCNIZD Jun-05 IUCN Gland
Global Level Reviews
GENERAL IUCN Draft Management Response to the Re\GeIUCN’s Influence on | May-05
Policy
GENERAL IUCN IUCN performance assessment, summéfiyst performance results May-06 IUCN Gland
GENERAL IUCN Global Survey for IUCN SecretariabBtMembers Results Jun-05
GENERAL IUCN internal Key policy initiatives of th&CN secretariat and commissions Undated IUCN Glan
GENERAL IUCN Office of Survey of global donors and partners Summary afltes June-06 IUCN ARO
Performance
Assessment
GENERAL IUCN/Universalia | Meta-evaluation - an arg$yof IUCN evaluations 2000 - 2002 June-03 IUCIHHrEll
GENERAL MacPherson, IUCN Performance Assessment. Summary of First Pegace Sep-06
Nancy Results
GENERAL Ofir, Z. et al Review of IUCN's influence policy, phase 1: describing the Feb-05 IUCN Gland
policy work of IUCN
GENERAL Whyte, Anne and | External review of IUCN Commissions May-04 IUCN &ta
Zenda Ofir
GENERAL Regionalisation and Decentralisation Review
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Other Documents Consulted

BRAO Ba, Cheikh Omar. | The Economic Value of Wild Resources in Senegaréliminary Jun-05 IUCN Gland
et al evaluation of non-timber forest products, game fa@shwater
fisheries
BRAO Bergkamp, Dyson | Flow - The Essentials of Environmental Flows Jon-0
Scanlon (eds)
BRAO Bernardon, Cogestion des ressources marines en Afrique desiOExample de| Apr-07
Matthieu la pecherie du mulet jaune
BRAO Biney, Charles A. The Volta Basin Authority Apr-07
BRAO Borrini Feyerabend Renforcement desipacités et appui mutuel parmi les sitesidseau | Nov-05
et T Farvar RAMAO sur le processus de gouvernance participailes outils
de sa mise en oeuvre - Rapport des formateurs
BRAO Bundi Aduna, The Impact Of River Basin Management Issues On Camitias In | Nov-06
Aaron The Volta Basin
BRAO Burkina Faso- Momorandum of Understanding on the Setting up &diat Dec-05
Republic of Ghana| Technical Committee on Integrated Water Resourcasadgement
BRAO Chambers, Lucas A Hand on a Wing - The DjdValjional Bird Park N/A
BRAO Chambers, Lucas Forging the Diawling - Thawding National Park Apr-02
BRAO DANIDA Programme d'Appui aDéveloppement de I'Agriculture du Burkina Dec-05
Faso 2006-2011
BRAO Dansokho, Le Consentement a payer pour la visite du Paromatdes oiseaux| Jul-03
Mamadou du Djoudj au Sénégal
BRAO Duvail, S. and O. | Mitigation of negative ecological and socio-econoimipacts of the| Jun-05
Hamerlynck Diama dam on the Senegal River Delta wetland (Maid), using g
model based decision support system
BRAO Duvail, S. and O. | The rehabilitation of the delta of the Senegal RimeMauritania Jun-05
Hamerlynck
BRAO El Waled et La problématique de ihtégration du Parc National du Diawling dansJun-05
Hamerlynck uneréserve deBiosphére du bas-delta Mauritanien
BRAO FAO Irrigation Potential in Africa A Basin Ayoach - The Volta Basin Jun-05
BRAO GIRMAC Presentation du Programme de Gedtitéprée des Ressources Mar-03
Marines et Cberes - Girmac
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BRAO Giron Yan, Ndiaye| Evaluation & mi parcours du Programme Régionalafes€rvation | Feb-07 PRCM/IUCN
Paul, Sall Aliou de la zone Cotiére et Marine en Africque de I'QEERCM) rapport
and Witt Piet final
BRAO Hamerlynck, The Diawling National Park: Joint Management fa th Jun-05
Olivier Rehabilitation
of a Degraded Coastal Wetland
BRAO Houinsa, David G.| Projet d’amelioration dedauvernance de I'Eau dans le Bassin deJul-03
la Volta. Rapport d'Evaluation Finale
BRAO IFPRI Improved Water Supply in the Volta Basi Feb-05
BRAO Issa Sylla, Seydina Djoudj National Bird Park Jun-05
and Demba Baldé
BRAO IUCN International Organizations Accept ‘Erommental Flows™ As Jun-05
Solution To Social Conflict Over Water 2004 [IUCNWeRelease
BRAO IUCN Bureau du | Typoloie et Problematique environnementale desszboenides de | Jun-05 IUCN Gland
Sénégal et Réseay la rive gauche du Senegal
National Zones
Humides
(RENZOH)
BRAO IUCN internal Water Governance in West Afriggal and Institutional Aspects Jun-05 IUCN Gland
BRAO IUCN Mauretanie | L&éserve deBiosphére Transfrontiére du Delta Du FleuvBénégal | Sep-04
RBBDM
BRAO IUCN Mauritania Rapport annuel 2003 Jun-05
BRAO IUCN PPP Atelier Echange Societe Civil et OSlakar Jan-06
BRAO IUCN PPP Rapport Annuel Janvier a Décemb520 Jun-05
BRAO IUCN PPP Rapport Annuel Janvier a Décemb@620 Jun-05
BRAO IUCN-PPP Atelier national de partage de cosseices et d’expériences entre 20 July 05
les institutions de recherche de la Mauritanie
BRAO IUCN-PPP Document synthétique des ateliensformation et d’échanges sur JaDec-06
charte des eaux du fleuve Sénégal
BRAO IUCN-PPP Note De Presentation De La Demarohé Dicn Pour La Feb-05
Promotion De La Participation Du Public A La Gestldes Eaux Et
De L’environnement Du Fleuve Senegal
BRAO IUCN-PPP Promouvoir la Participation du Puldlia Gestion de L'eau et Dec-07
I'environnement du Fleuve Senegal avec I’Appui’tmion
Mondiale Pour La Nature (UICN) (Document de Cajstlon)
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BRAO Madiodio Niasse Strengthening Transboundaagéfé Management via Information| Nov-04
sharing and learning among stakeholders The Cathe &enegal
River Basin IUCN Bangkok
BRAO Niasse, Madiodio Reconciling Development &whservation Imperatives - The CageNov-04
of Diawling Floodplain in the Lower Senegal Rivealitania
BRAO O Rajel, Ahmed et| Gestion Transfrontaliere des Ressources Naturgtlede de Cas: March-01
al. Bas Delta du Fleuve Senegal
BRAO OoMVS Organisation pour la Mise en Valeur cdeuffe Sénégal Charte des | May-02
Eaux du Fleuve Sénégal
BRAO OMVS-UICN Projet de Gestion des RessourceBanet de I'Environnement dansJun-05
le Bassin du Fleuve Senegal. Formulation de la @saupte
Participation du Public
BRAO Opoku-Ankomah | Hydro-political Assessment of Water Governance ftbenTop- Jun-05
Yaw, Youssouf down and Review of Literature on Local Level Ingiiins and
Dembélé, Ben Y. | Practices in the Volta Basin
Ampomah and
Léopold Somé
BRAO Oumou K. Ly, Estimating the value of ecotourism in the Djoudjibiaal Bird Park | Jun-05 IUCN Gland
Joshua T. Bishop, | in Senegal
Dominic Moran
and Mamadou
Dansokho
BRAO PRCM Accords de Peche. Proposition de Plafirdeail conjointe et Jun-05
harmonisé IUCN/WWF
BRAO PRCM Opérationnalisation du Réseau régionslAlees Marines Protégées Nov-06
en Afrique de I'Ouest - RAMPAO
BRAO PRCM Programme Regional de Conservation dmke Cotiere et Marine | Jun-05 PRCM/IUCN
en Africque de I'Quest - rapport annuel d'activités
BRAO PRCM Regional Coastal and Marine Conserva@mgramme for West Jun-05 PRCM/IUCN
Africa - annual report 2006
BRAO PRCM WWF Yakar Gestion Communautaire Des Rasss Halieutiques Et De | N/A
L’environnement A Cayar (Sénégal)
BRAO République du Plan de Gestion de la Réserve de Biosphére du Bel&aloum Jun-99
Sénégal DPN- Resumé Executif
UICN
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BRAO République du Plan de Gestion de la Réserve de Biosphere du Bel&aloum Jun-05
Sénégal DPN- Resumé Executif
UICN
BRAO Republique Programme de Participation du Public dans la Geslés Jun-02
Islamique de Ressources du Bassin du Fleuve Senegal (Rappatséire)
Mauritanie, Union
Mondiale pour La
Nature (UICN)
BRAO SIDA- Project for Improving Water Governance in the V@tsin Sep-07
WANI/DGIS- (PAGEV) Proposal for a Bridging Phase October 2@0June 2008
UICN-Global
Water Partnership
West Africa
BRAO UICN BRAO Les élus pour la conservation des ressources estidRéseau de Jun-05
PRCM parlementaires pour la gouvernance environnemegésais la zone
cétiére d’Afrique de I'Ouest
BRAO UICN BRAO PRCM Cadre Logique d'Ensemble N/A
PRCM
BRAO UICN BRAO Projet "Renforcer Les Capacites Des Aires Marimesegees En N/A
PRCM Afrique De L'ouest : La Gestion Participative Aungee De La
Bonne Gouvernance" (Ramao) logframe
BRAO UICN BRAO Projet d’appui a la création et au renforcementAM®, logframe N/A
PRCM
BRAO UICN BRAO Projet d’appui a la mise en ceuvre du Plan SouseRabd’'Action N/A
PRCM pour la conservation et la gestion des populatiznRequins,
logframe
BRAO UICN BRAO Projet Surveillance maritime dans les AMP des Htambres de la| N/A
PRCM CSRP, logframe
BRAO UICN PAGEV 2005 Annual Report Jun-05
BRAO UICN PAGEV 2006 Annual Report Jun-05
BRAO UICN PAGEV PAGEV Inception Report Feb-05
BRAO UICN PAGEV Projet d’amelioration de la Gouvante de I'Eau dans le Bassin de Feb-06
la Volta Project Brief
BRAO UICN Senegal Aménagement des étangs de pisgiewans les périmétres irriguésNov-97
des villages périphériques du parc de Djoudj
64 Report on Linking Conservation to Livelihoods in Africa (Objective 2) - Appendix 3



Report of the External Review of IUCN 2007

Annex 1 of Volume 1

BRAO UICN Senegal Compte Rendu de la Rencontrd HEN et ’Ambassade Royale | Jun-05
des Pays Bas Dakar- "Café de Rome", le 11 jandi@p 2
BRAO UICN Senegal Djoudj Programme de Gestion da®e& Humides UICN Senegal Jan-98
BRAO UICN Senegal Experience d'une Co-Gestion d'dore Humide : Cas de la Jun-05
Gestion Integree du Parc National des Oiseaux dudpjet de sa
Peripherie
BRAO UICN Senegal Plan Quinguennal de Gestion heteglu Parc National des OiseauxNov-94
Du Djoud;j et de sa Peripherie Document de Synthese
BRAO UICN Senegal Plan Triennal De Gestion InteddeeParc National Des Oiseaux Du
Djoudj Et De Sa Peripherie - Programme D’execufienhnique Et
Financiere
BRAO UICN Senegal Processus D'elaboration Du Plainglennal De Gestion Integree| Jun-96
(Pqgi) Du Parc National Des Oiseaux Du Djoud]
BRAO UICN Senegal Rapports Annuels de la MissiofildkCN au Senegal 1979-2005
BRAO UICN Senegal Resume de la Problematique @Gektion du Parc de Djoudj Jun-05
BRAO UICN Senegal- Bref Apercu de la Reserve de Biossphere du Delt@adoum Jun-05
RBDS (RBDS) Son Plan de Gestion
BRAO UICN Senegal- Compte Rendu du Seminaire de Lancement du Projebdeulation| Aug-97
RBDS du Plan de Gestion de La Reserve de Biosphere a @eSaloum
(RBDS)
BRAO UICN Senegal- Note d'Information Le Parc National du Delta dudbah N/A
RBDS
BRAO UICN Senegal- RBDS Cadre logique du projet Pyramide des objectifs
RBDS
BRAO UICN Senegal- Resultats des Ateliers de Planification Particigasur la Gestion | Jun-99
RBDS des Ressources Naturelles
BRAO UICN-BRAO BRAO Strategie de Communication Nak
BRAO UICN-BRAO Faconner un avenir durable. Prograda I'UICN 2009-2012 Jun-05 Presentation
BRAO UICN-BRAO Plan de Travail 2007-2008 Jun-05 Excel Sheet
BRAO UICN-BRAO Programme régional Afrique de I'Oties Jul-07 Presentation
BRAO UICN-BRAO Rapport Annuel 2001 Jun-05
BRAO UICN-BRAO Rapport Annuel 2003 Jun-05
BRAO UICN-BRAO Rapport Annuel 2004 Jun-05
BRAO UICN-BRAO Rapport Annuel 2005 Jun-05
BRAO UICN-BRAO Rapport d’auto-évaluation du BurddiCN Sénégal Feb-02
BRAO UICN-BRAO Rapport d'Analyse de Situation Regite Jun-03
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BRAO UICN-WWF Renforcement des Capacites de Negjociales Accords de Peche | Jun-05
dans les Etats Membres de La Commission Sous Ragides
Peches
BRAO UNESCO Biosphere Reserve Statutory Framework Jun-05
BRAO WMO Integrated Flood Management Mauretaniwé&ioDelta Senegal Jan-04
River
BRAO World Bank GEF Senegal River Basin Water Bndironmental Management Projegt  Oct-01
BRAO World Bank GEF Senegal River Basin Water Amyironmental Management Projectun-04
BRAO World Bank GEF Senegal River Basin Water Amyironmental Management Jul-04
Project, Annexes
EARO Anderson, Jim Analysis of reef fisheries untte management in Tanga Dec-04
EARO Arcadis National Wetlands Conservation and Management Broge, Sep-98 Royal Netherlands
Euroconsult Uganda, external review Embassy Kampala,
Uganda
EARO Arvidson, Anders | Tanzania Water Policy Overview Paper Sep-06
& Mattias
Nordstrom
EARO Awimbo, J. et al CBNRM in the IGAD region May-04 IUCN/USAID
EARO Barrow, Edmund | The Economics of Drylands Kenya’'s Drylands — Wastds or an | Dec-06
and Hezron Undervalued National Economic Resource (Draft)
Mogaka
EARO Bergkamp Ger, CHANGE - Adaptation of water resources managenwalitate Jun-05 IUCN Gland
Brett Orlando, lan | change
Burton
EARO Cameron, Alice (Implementation Phase) Nov-00 KFWG
and Chege,
Bernard and
Gachanja, Michael
and Hofstede,
Margreet and
Lambrechts,
Christian and
Powys, Gilfrid
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EARO Chhetri Purna B., | Securing Protected Area Integrity and Rural Pespl&/elihoods: Feb-04
Edmund Lessons from Twelve Years of the Kibale and Sen@i&inservation
G.C.Barrow and | and Development Project
Alex Muhweezi
(editors)
EARO EARO Uganda Integrating Sustainable Development Activities &whservation N/A
Country Office The case of Mt Elgon Conservation and Developmesjept (1988-
2002)
EARO EARO Uganda Monitoring and Evaluation System for the Mt Elgoedional Dec-06
Country Office Ecosystem Conservation Programme (MERECP 2005-8)
EARO Government of Joint Assistance Strategy for the Republic of Ke{8@07-2012) Jun-07
Canada et al.
EARO Hinchley David, Review of Collaborative Management ArrangementsviorElgon | Jun-05
Levand National Park
Turyomurugyendo
and Kato
Stonewall
EARO Ingles Andrew, Strategic Review of the Eastern Africa Regionali€ff review Sep-05 IUCN EARO
Alex Moiseev, report
Line Hempel,
Caroline Muller
EARO IUCN Mitigating the Effects of Climate Chandereparing for Reduced | Feb-05
Flows in Pangani Basin (B 1880)
EARO IUCN Restoring the Goods and Services of Natidorests in the Pangani; Jun-05
Mt. Elgon and the Aberdares for the Benefit of Rep@onservation
and Climate Mitigation
EARO IUCN Pangani Basin A Situation Analysis J5-
EARO IUCN EARO Eastern and Southern Africa Prograiar IUCN: A component Jun-05 IUCN EARO
programme for 2009 - 2012
EARO IUCN Eastern Second directors of conservation meeting Februa@ 2Aberdare | Sep-02 IUCN
Africa Programme | Country Club, Kenya
EARO IUCN Indonesia Conservation of Coastal andiMabiodiversity in the Western Undated IUCN Indonesia
Indian Ocean - implementing the Jakarta Mandate
67 Report on Linking Conservation to Livelihoods in Africa (Objective 2) — Appendix 3




Report of the External Review of IUCN 2007 Annex 1 of Volume 1

EARO IUCN Uganda National Wetland Conservation and Management Jun-05 IUCN/DEP Uganda
Uganda/Dept of Programme, Phase I
Environment

Protection Uganda|

EARO IUCN WANI The Ecosystems Approach to Water bigement Jun-05
EARO IUCN/MEP National Wetlands Conservation and Management Brogre - March-95 IUCN Uganda
Uganda summary of main conclusions and recommendatiortefrel
review mission
EARO IUCN/MEP National Wetlands Conservation and Management Rrogre, Oct-91 IUCN Kenya/Ministry for
Uganda Uganda - Phase | review and phase Il proposal Energy, Minerals and
Environment Protection
Uganda
EARO IUCN/NORAD Conservation of Coastal and MarBiediversity in the Western Jun-05 IUCN
Indian Ocean - implementing the Jakarta Mandatejept overview
EARO IUCN/UNEP/CBD | Conservation of Coastal and Marbiodiversity in the Western 2003/2004
Indian Ocean
EARO IUCN-EAC Co-Operation Agreement Between ThetEdrican Community Aug-05

Secretariat And lucn - The World Conservation Urfian The
Provision Of Technical Advisory, Programme And Ficial
Management Services To The Mt Elgon Regional Edesys
Conservation Programme

EARO IUCN-EAC- The Environment, Natural Resources and Livelihcodsflections | Nairobi 05
KFWG of a Parliamentary Tour of Mount Elgon Transbougdaczosystem

EARO IWMI et al Environmental Flows Newsletter \@lssue 1 Sep-06

EARO Kallonga Reforming environmental governance in Tanzaniaynaatesource | Apr-03

Emmanuel, Alan | management and the rural economy
Rodgers, Fred
Nelson, Yannick
Ndoinyo,
Rugemeleza
Nshala
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|

EARO Kallonga, Forum to assess development policies of Tanzamiforming Jun-05 Tanzania
Emmanuel and environmental governance in Tanzania; natural negou
Rodgers, Alan and| management and the rural economy
Nelson, Fred and
Ndoinyo, Yannick
and Nshala,
Rugemeleza
EARO Kenya Forest Mount Elgon Forest Status Report Nov-00
Working Group
EARO Laman, Khamati, | Mount Elgon Kenya (MEICDP) Final Evaluation Feb-01
Milimo
EARO Laman, Mineke Final version of the report on the external evatuabf the MEICDP| March-01
and Khamati,
Beatrice and
Milimo, Patrick
EARO Lang, Chris IUCN and NORAD Dec-06
EARO Lang, Chris et al “A funny place to storelmar”’- UWA-FACE Foundation’s tree Dec-06
planting project in Mount Elgon National Park Ugand
EARO Lynch, Owen and | Republic of Kenya Undated CBPR database - Keny3
Jayme, Denni and
Chaudhry, Shivani
EARO Maltby, E. The Uganda National Wetlands Covetion and Management May-93 IUCN Uganda
Programme - Evaluation Mission
EARO Matiru, Violet and | Awareness Strategy for the Tanga Coastal Zone @aatgen and Apr-05
Anthony Mwangi | Development Programme (TCZCDP)
EARO MERECP Mount Elgon - project overview undated | MERECP
EARO Ministry of Water, | Wetlands inspection division phase IV April 99 - | IUCN Uganda
Lands and Dec 02
Environment
EARO Morgan, Peter Organizational Assessment GNUEARO Apr-01
EARO Moyini Yakobo, National Wetlands Programme - end of term evalunatio Nov-03 Royal Netherlands
Dranzoa Christine, Embassy Kampala,
Ndemere Peter ang Uganda
Kaba Babu M.
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EARO Ongugo Paul, Jane Livelihoods, Natural Resource Entitlements And Ecteéd Areas: | Jun-05
Njguguna, Emily | The Case of Mount Elgon Forest In Kenya
Obonyo and
Gordon Sigu
EARO Pabari Mine, Dialogues Towards Sustainable Water ManagemehkiPangani | May-04
Angela Mvaa, Basin Tanzania Internal Review
Samwel Zongolo
EARO Pabari Mine, Using Monitoring and Assessment for Adaptive Mamaget: A May-05
Melita Samoilys, | Guide to the TCZCDP Information Management System
Helinah Muniu,
Andrew Othina,
George Thande,
Philbert Mijifha
and Violet Matiru
EARO Pabari Mine, Building Capacity for the Use of Monitoring and &ssment in Feb-05
Violet Matiru, Adaptive Management: Review of Existing Systems Rrattices in
Helinah Muniu and| Tanga
George Thande
EARO Pabari, Mine and | Internal review Dialogues Towards Sustainable Wstanagement | May-04 IUCN
Mvaa, Angela and | in the Pangani Basin, Tanzania EARO/PBWO/Pamoja
Zongolo, Samwel
EARO Pamoja Dialogue on Water, Operational Plan 2003 Jun-05
Kilimanjaro Joint
Action
EARO Pangani River Policy Briefs for Water Management Issue No. 1: Masging the Mar-05
Basin Management economic value of water resources
Project
EARO PBWO/IUCN Pangani River System - state ofBhasin Report 2007 - Tanzania Jun-05 PBWO/IUCN
EARO Roberts Andrew, | Securing Protected Area Integrity and Rural Pesplé/elihoods: Dec-04
David Hinchley, Lessons from Twelve Years of the Mount Elgon Covestgsn and
Alex Muhweezi Development Project
and Edmund
G.C.Barrow
(editors)
EARO Samoilys, Melita Review of the Village Moniitog Team’s Coral Reef Monitoring | Dec-04
Programme in Tanga Region
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EARO

Samoilys, Melita
and Murage,
Dishon and Jowi,
Charles

Progress in the development of a Partnership Pmogeafor
Implementing the Jakarta Mandate in the WesterraémdOcean
Region - 13.7.05-20.10.05

Oct-05

EARO

Samoilys, Melita e
al.

Putting Adaptive Management into Practice - Colfative Coastal
Management in Tanga, Northern Tanzania

Draft 07

EARO

Shepherd Dawson
A., Brehony, E.,
Mongi H. &
Muthui, V.

, Tanga Coastal Zone Conservation and Developmeugt&rone:
Phase Il Final Evaluation

Sep-03

EARO

Smith Mark, Dolf
de Groot, Ger
Bergkamp

PAY - establishing payments for watershed services

Jun-05

IUCN Gland

EARO

Sumner Tim,
James Kaweesi,
Alex Muhweezi,
Kathelyne
Craenen, George
Ayee

Evaluation of Institutional Support to and Openatad the
Environment and Natural Resources Sector Workirmu@itJganda

May-05

EARO

Tanga Coastal
Zone Conservation
and Development
Programme

TCZCDP End of Phase Il Evaluation EARO

Sep-03

EARO

The Republic of
Uganda Ministry
of Finance,
Planning and
Economic
Development

Poverty Eradication Action Plan (Draft)

Jul-04

EARO

The Republic of
Uganda Wetlands
Inspection division

National Wetlands Conservation and Management Bnoge,
Phase Il part 1 - End of Phase Report

Nov-99

IUCN Uganda

EARO

The Republic of
Uganda Wetlands
Inspection division

National Wetlands Programme - Phase |V - end og@heport

May-03

IUCN Uganda

EARO

Torell Elin, James
Tobey and Trudy

ICM Action Planning- Lessons Learned from the TaGgastal
Zone Conservation and Development Programme Taagaahia

Van Ingen

Aug-00

71

Report on Linking Conservation to Livelihoods in Africa (Objective 2) - Appendix 3



Report of the External Review of IUCN 2007

Annex 1 of Volume 1

A

EARO UNDP-Gov of Mainstreaming Climate Change into Integrated WREsources May-07
Tanzania Management in Pangani River Basin (Tanzania)
EARO United Republic of| Joint Assistance Strategy Concept Paper Jun-07
Tanzania
EARO United Republic of| National Strategy for Growth and Reduction of Pov€NSGRP) Jun-05
Tanzania
EARO Unknown Building Capacity to implement an eowimental flow programme | Nov-03
in Tanzania Report of an Training Workshop
EARO Vedeld Paul, Final Appraisal of the Mount Elgon Regional Ecosyst Apr-05
Astrid van Rooij, | Conservation Programme (MERECP)
Frode Sundnes,
Ivar T. Jgrgensen
EARO WANI-PBWO- The Pangani River Basin: Options for Integrated agment, May-02
IUCN Workshop Report
EARO Wells Sue, Melita | Collaborative Fisheries Management in Tanga, Nontfi@anzania. | Nov-07
Samoilys, Jim Chapter 7 in: Tim R. McClanahan, Juan Carlos Gag#D):
Anderson, Hassan| Fisheries Management: Progress Towards Sustaityabili
Kalombo, and
Solomon
Makoloweka
GENERAL Barrow, Edmund Summary: Livelihoods and semration Jun-05
GENERAL Bodegom, A.J. et | Evaluation of the TMF Programme: Biodiversity cansgion and Jun-05 Wageningen Internation
al poverty alleviation
GENERAL Brown, J. et al The protected landscape@gh, linking nature, culture and Jun-05 IUCN WCPA
community
GENERAL Brundtland, Gro | Our Common Future Report of the World Commission on Jun-05
Harlem - UN Environment and Development
World
Commission on
Environment and
Development
GENERAL Camhi Merry, Les requins et autres poissons cartilagineux -ogi®let Jun-05 IUCN Gland/Cambridge
Fowler Sarah, conservation
Musick John,
Brautigam Amie
and Fordham Sonj
GENERAL CBD Secretariat The Ecosystem Approachakded User Guide Jun-05
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GENERAL CEESP Executive Committee Meeting IUCN-H&and - Background November
Document 9-11, 06
GENERAL Coastal Ocean Mitigating degradation of coastal ecosystems amdrttpacts on Cordio
Research and human societies

Development in
the Indian Ocean
(Cordio)
GENERAL Earthwatch Business and Ecosystems: Issue Brief, Ecosysterte@fas and Nov-06
Institute, World Business Implications
Resources
Institute, WBCSD,
and IUCN
GENERAL Emerton, Lucy and Value. Counting ecosystems as water infrastructure Jun-05
Elroy Bos
GENERAL ENDA-Lotje de Lobbying (and Advocacy: some tools, referencesagptoaches) Jan-07
Vries
GENERAL Fisher, R.J., S. Povery and conservation- landscapes, people andrpow Jun-05 Landscapes and
Maginnis, W. livelihoods series No2.
Jackson et al IUCN/FCP, IUCN Gland
GENERAL GEF Evaluation The role of local benefits in global environmemedgrammes Jun-05 GEF Evaluation report
Office No. 30

GENERAL Gianni, Matthew High Seas Bottom TrawlHéses and their Impacts on the Jun-05 IUCN Gland
Biodiversity of Vulnerable Deep-Sea Ecosystemsidngtfor
International Action - executive summary

GENERAL Global The Role of Local Benefits in Global Environmerabgrams Jun-05
Environment
Facility Evaluation

Office
GENERAL Grimsditch, Coral Reef Resilience and Resistance to Bleaching un-0% IUCN Gland
Gabriel D. and
Salm, Rodney V.
GENERAL Hardin, Garret The Tragedy of the Comm8noi&nce May-05
GENERAL HSTF - High Seas| Closing the net, stopping illegal fishing on thgthseas, final repor Jun-05 IUU Fishing Coordinatio
Task Force of the Ministerially-led Task Force on IUU Fishiong the high seas Unit United Kingdom
GENERAL International IFC and Nature-Based Markets Nov-06
Finance
Corporation
C.Cassagne
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GENERAL IUCN An Assessment of Progress 2002 - Th&N Programme Jun-05
GENERAL IUCN Background information - Meeting ofaits of regional and national Feb-06 IUCN Gland
committees
GENERAL IUCN Can protected areas contribute to pigveeduction? Opportunities | Jun-05 IUCN Gland
and limitations
GENERAL IUCN Conservation for poverty reductiontiative (CPRI), an [IUCN May-07 IUCN, work in progress
leverage initiative in support of the MDGs, Draft
GENERAL IUCN Conservation For Poverty Reductionking Landscapes, People | Sep-05
And Power An IUCN Initiative in Support of the Méthnium
Development Goals
GENERAL IUCN Creating a Better Future, Options @nganisational Change within| Mar-07 IUCN Gland
the Decentralised Secretariat of the World CongemvdJnion
GENERAL IUCN Livelihoods and landscapes: A boldieisfor forests (Presentation Oct-06
GENERAL IUCN The Future of Sustainability Re-thingi Environment and January 29-
Development in the Twenty-first Century Reportieé {UCN 3106
Renowned Thinkers Meeting,
www.iucn.org
GENERAL IUCN Valuing coastal ecosystems Apr-07 Coastal ecosystems
quarterly newsletter #4
GENERAL IUCN IUCN Intersessional Programme 20090&, Wetlands & Water IUCN Gland
Resources Porgramme
GENERAL IUCN Climate Change and Oceans IUCN Gland
GENERAL IUCN Mangroves for the Future, promotimgestment in coastal Oct-06
ecosystem conservation A Plan for Action
GENERAL IUCN The Senegal River - Release of arifigial Flood to Maintain Jun-05
Traditional Floodplain Production Systems
GENERAL IUCN Asia Coastal Ecosystems Apr-07 IUCN Asia
GENERAL IUCN Asia Environmental stories "After tami" Jun-05 IUCN Asia
GENERAL IUCN Eastern CBNRM: learning lessons, sharing experiences aftakincing Aug-04 IUCN EARO Forest and
Africa Regional biodiversity conservation policy in Kenya social perspectives in
Programme conservation # 14
GENERAL IUCN Eastern Community sharing and lesson learning on the ingmme of natural| Apr-05 IUCN EARO Forest and
Africa Regional resource and the environment to our livelihoodgrda social perspectives in
Programme conservation # 17
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GENERAL IUCN Eastern Learning lesson and sharing experiences of coltdiver March-04 IUCN EARO Forest and
Africa Regional management in Mount Elgon National Park, Uganda social perspectives in
Programme conservation # 13
GENERAL IUCN Eastern Proceedings of the workshop on sharing experiefnoes Jan-04 IUCN EARO Forest and
Africa Regional community level on poverty-environment nexus, Taiaa social perspectives in
Programme conservation # 15
GENERAL IUCN Eastern Sharing community level conservation and develogragperiences| March-04 IUCN EARO Forest and
Africa Regional and lessons social perspectives in
Programme conservation # 12
GENERAL IUCN Forest Livelihoods and landscapes, a leverage program@@s(22009) to | Jun-05 IUCN Gland
Conservation catalyse the sustainable use and conservationregtfoonservation
Programme and ecosystem services for the benefit of the poat Part 1:
Strategic Overview, Part 2: Operational Components
GENERAL IUCN Gland Creating a better future, opidar organizational change within theMarch-07 IUCN Gland
decentralized Secretariat of the World Conservdtloion
GENERAL IUCN Global GMP News Aug-07 IUCN Gland
Marine
GENERAL IUCN Global Saving western gray whales - business and congamisis join Jun-05 IUCN Gland
Marine forces for a common goal
GENERAL IUCN Global GMP News, Issue 3 Aug-06 IUCN Gland
Marine
GENERAL IUCN Global GMP News, Issue 4 Sep-07 IUCN Gland
Marine
GENERAL IUCN Global Securing our Ocean's Assets in Changing Climataft Bor Jun-Aug 07 IUCN Gland
Marine Consultation
GENERAL IUCN Global Intersessional Plan 2005 - 2008 and Business Plan IUCN Gland
Marine
GENERAL IUCN Global GMP News, Issue 2 Dec-05 IUCN Gland
Marine
GENERAL IUCN Global GMP News, Issue 1 May-05 IUCN Gland
Marine
GENERAL IUCN Global Review of Marine Resolutions, Rev. 3/8/04 IUCN @&la
Marine
GENERAL IUCN internal IUCN Water & Nature InitiatvPart I: strategy Dec-00 IUCN Gland
GENERAL IUCN Alliances without borders - two years for peopld aature in Jun-05 IUCN Mesoamerica
Mesoamerica Central America
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GENERAL IUCN Office of Survey of IUCN Asia Donors and Partners SummarResults Nov-06 IUCN ARO
Performance
Assessment
GENERAL IUCN/UNDP IUCN Mangroves for the Future &eagegy for promoting Jun-05 IUCN
investment in coastal ecosystem conservation 2002-2
GENERAL IUCN/UNEP Ecosystems and Biodiversity indpeWVaters and High Seas Jun-05 UNEP Kenya
GENERAL Jackson, Bill Designing Projects and Pebfevaluations Using The Logical Jun-05
Framework Approach
GENERAL Kimball, Lee A. International Ocean Govemna, Using International Law and Jun-05 IUCN United Kingdom
Organizations to Manage Marine Resources Sustginabl
GENERAL Marshall, Paul and A Reef Manager's Guide to Coral Bleaching Jun-05 eaGBarrier Reef
Schuttenberg, Marine Park Authority
Heidi Australia
GENERAL Mayers, J. Povert reduction through comiagforestry Jun-05 The Forestry Dialogue
GENERAL McLeod, Elizabethl Managing Mangroves for Resilience to Climate Change Jun-05 IUCN Global Marine
and Salm, Rodney Gland
V.
GENERAL Mekong Wetlands| Annotated bibliography of MWBP reports and workpeagpers 2004 | Jun-05 MWBP
Biodiversity - 2007
Conservation and
sustainable Use
programme
(MWBP)
GENERAL Meliane, Imene Gaps and Priorities in addressing marine invagieeies Jun-05 IUCN Gland
and Hewitt, Chad
GENERAL Millennium Ecosystems and Human Well-being A Framework fore&sment Jun-05
Ecosystem
Assessment
GENERAL Millennium Ecosystems and Human Well-being. Synthesis Jun-05
Ecosystem
Assessment
GENERAL NORAD The Economic Case for Investing invEanment A Review of Jun-05
Policies, Practice and Impacts of relevance to gian Partner
Countries
GENERAL OECD The Wellbeing of Nations The Rolehofman and social capital Jun-05
Education and Skills
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nt

GENERAL Pearce, D. et al Investing in environmemtahlth for poverty reduction - Jun-05 Published through the
environment for the MDGs PEP (Poverty-
Environment Partership)
GENERAL Phillips, Adrian Turning Ideas on Their&teThe New Paradigm For Protected Jun-05
Areas
GENERAL Pirot Jean-Yves, | Ecosystem Management: Lessons from around the \WoBdide Jun-05
Peter-John for Development and Conservation Practitioners
Meynell, and
Danny Elder
(editors)
GENERAL Prescott-Allen, The Wellbeing of Nations. A Country-by-Country Inxdef Quality | Jun-05
Robert of Life and the Environment
GENERAL Samuel Waweru | The East African region lessons learnt workshoprdia Kenya Nov-04 IUCN EARO Forest and
(ed.) social perspectives in
conservation # 16
GENERAL Selin, Henrik and | The Quest for Global Sustainability: Internatiok#florts on Linking | Jan-05
Bjorn-Ola Linnér | Environment and Development
GENERAL Shepherd Gill, Poverty, Forests, Development and ConservationtBvaComment| April 10, 07
Stewart Maginnis,
Jeff Sayer, Bruce
Campbell, Reidar
Persson and Lars
Birgegard
GENERAL Sherwoord Kristen Global Coral Reef portfolio IUCN Gland
L. (editor)
GENERAL Spliethoff, Petra | Water and Nature Initiative (IUCN / WANI) Externadview Jun-05 IUCN/WANI
and Hoefsloot,
Henk
GENERAL Stephen C. Farber] The Dynamics and Value of Ecosystem Services: fatety Jun-05
Robert Costanza | Economic and Ecological Perspectives Economic antbgical
Matthew A. concepts for valuing ecosystem services (Ecologcahomics 41
Wilson (2002) 375-392)
GENERAL Sudmeier-Rieux, | Ecosystems, livelihoods and disasters, an intedjegdproach to Jun-05 Ecosystems manageem
K.etal disaster risk management series #4
GENERAL UN Convention On Biological Diversity Jurz-9
GENERAL UNDP — UNEP Poverty and Environment Intitia (PEI) Lessons learned on the | (20077?)
mainstreaming of poverty and environment
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GENERAL UNDP-UNEP Poverty and Environment Init@i(PEI) Linking Poverty Reduction Jun-05
And Environmental Management To Achieve the MDGs
GENERAL UNDP-UNEP- Investing In Enviromental Wealth For Poverty Redhrct Sep-05
[IED-IUCN-WRI
GENERAL UNEP WCMC- In the front line - shoreline protection and otheosystem services | Jun-05 UNEP WCMC United
ICRAN-IUCN from mangroves and coral reefs Kingdom
Marine
GENERAL US-Environmental| Guidelines for Preparing Economic Analyses Nov-00
Protection Agency
GENERAL World Bank How much is an Ecosystem wortsessing the Economic Value gf Jun-05
Conservation
GENERAL World Resources | The Wealth of the Poor Managing Ecosystems to fgivterty Jun-05
Institute
GENERAL World Summit on | Plan of Implementation of the World Summit on Jun-05
Sustainable Sustainable Development
Development
ROSA Arntzen Jaap, Rural livelihoods, poverty reduction and food ségun Southern March-07 FRAME/IUCN/IRG
Tshepo Setlhogile,| Africa: Is CBNRM the answer?
and Jon Barnes
ROSA DEA Okavango delta Ramsar Site shared and conwision for 2016 Sep-06 DEA/IUCN/ODMP
ROSA IRG/IUCN The FRAME programme/"UNCCD Initiativproject document (5 | Jun-05 FRAME/IUCN/IRG
phases)
ROSA IUCN Managing biodiversity for sustainable eemic development and | Jun-05 ROSA/Harare
livelihoods in Southern Africa (draft)
ROSA IUCN Botswana Draft concept note for regidioalim on UNCCD implementation | Jun-05 FRAME/IUCN/IRG
SADC SRAP
ROSA IUCN Botswana | Comments on the challenges facing IUCN in Botswatathe May-07 Internal document
national members'| potential of improving members' participation
committee
ROSA IUCN ROSA Draft Drylands and Livelihoods Pragrme Strategy (to be further | Undated IUCN
developed)
ROSA IUCN SA IUCN SA Impact assessment report Ddy- IUCN SA
ROSA IUCN SA IUCN South Africa, 2005-2008 Countmpgramme - Local ideas. | Undated IUCN SA
Lasting Solutions
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ROSA IUCN South Africa] Natural products enterpgpsegramme (NATPRO), programme Jun-05 IUCN/SA
design, final
ROSA Johannessen, A. gt The Okavango delta, learning in a dynamic and cermgystem Jun-05 Paper presented to the
al World Environmental
Education Congress, 200
ROSA Katerere Yemi, | A Critique of Transboundary Natural Resource Manag& in Jun-05
Ryan Hill and Sam| Southern Africa
Moyo
ROSA Maltitz, G. von Integrating CBNRM into UNCC2skrtification strategies - Feb-07 FRAME/IUCN/IRG
experiences in select Southern African countries
ROSA Mpande, R. Situation analysis report - antitpihe IUCN ROSA Drylands Aug-07 IUCN
Programme
ROSA Natural Futures Report to ComMark Trust Apr-06 IUCN/SA
Programme
ROSA Natural Futures | Report to ComMark Trust Oct-05 IUCN/SA
Programme
ROSA Natural Futures Report to ComMark Trust Jan-05 IUCN/SA
Programme
ROSA Natural Futures Report to ComMark Trust Jan-06 IUCN/SA
Programme
ROSA Natural Futures Report to Regional Trade Facilitation Programme -Déc IUCN/SA
Programme
ROSA Natural Futures Report to Regional Trade Facilitation Programme 07 IUCN/SA
Programme
ROSA Natural Futures Report to Regional Trade Facilitation Programme Naay IUCN/SA
Programme
ROSA NRP/Robford ODMP sustainable tourism and CBNRM component ce& Apr-07 DoT/NWDC/ODMP
Tourism CBNRM Action Plan
ROSA NRP/Robford ODMP sustainable tourism and CBNRM component (Vaunand | Apr-07 DoT/NWDC/ODMP
Tourism 2) (draft)
ROSA Nyoni, J.M. External mid-term review of thdlaboration between the Nov-05 DEA/ODMP
Government of Botswana and IUCN for the developroéithe
Okavango Delta Management Plan
ROSA ODMP secretariat| Draft Final Okavango Deltan&igement Plan Dec-06 DEA/ODMP
ROSA ODMP secretariat| Okavango delta Management-Rlaception report Feb-05 ODMP
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ROSA Okavango Delta | Demonstrating Integrated Wetland Management Antidiaatory Aug-06 A paper presented at the
Management Plan| Planning. okacom/odmp seminar
Project, Ministry during the world water
of Environment, week, Sweden
Wildlife and
Tourism, Botswana
Government
ROSA SADC Regional training needs and recommendattes of excellence on| Jun-05 SADC/IUCN/UNDP/GER
ABS
ROSA SADC Regional analysis and guidelines on acaad benefit sharing Jun-05 SADC/IUCN/UNDP/GER
(ABS), legislation and institutional frameworks faipdiversity
management in Southern Africa
ROSA SADC Regional Biodiversity Strategy Jun-05 SHMCN/UNDP/GEF
ROSA SADC Regional Databases on Access and BeStediting and on Invasive| Jun-05 SADC/IUCN/UNDP/GER
Alien Species in Southern Africa
ROSA SADC Regional guidelines on innovative finagcmechanisms for Jun-05 SADC/IUCN/UNDP/GER
sustainable biodiversity management in Southericéfr
ROSA SADC Regional Roster of Experts on InvasivieiSpecies in Southern | Jun-05 SADC/IUCN/UNDP/GEFR
Africa
ROSA SADC SADC'’s Engagement with Multilateral Emnimental Agreements 1 Jun-05 SADC/IUCN/UNDP/GER
Experiences from the Conference of Parties 8 oCiievention on
Biological Diversity
ROSA Schuster, B. and ¢.Creating synergies between CBNRM and the UNCCD Qlun- FRAME/IUCN/IRG
Steenkamp
ROSA Timberlake/Moyini| Draft Mid-term evaluation @bern Africa Biodiversity Support Apr-03 Draft report
Programme
ROSA Turpie, J. et al Economic value of the Okavadeglta, Ngamiland, Botswana (draft) Aug-06 DEA/OBM
ROSA UNDP/GEF Southern Africa Biodiversity Prograenm Jun-05 UNDP/GEF project
document
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