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Actas Resumidas

[Aprobadas de conformidad con el articulo 52 del Reglamento]

Presentes:  véase el Anexo A que se adjunta.

Notas:

a. Salvo que se indique lo contrario, todas las decisiones del Consejo fueron adoptadas por consenso.

b. Para evitar repeticiones innecesarias, las presentes actas resumidas no resumen las presentaciones si su contenido
esta reflejado en los documentos o las presentaciones en PowerPoint a los que se hace referencia como
documentos del Consejo y que estan disponibles en el sitio web de la UICN.

¢. La numeracion de las decisiones 1 a 20 y los anexos 1 a 12 se ajusta a la hoja de decisiones de la 932 reunién del
Consejo, que se publico como documento separado poco después de la reunion del Consejo .

Lunes 20 de noviembre de 2017 de las 8:30 a las 12:30 - PRIMERA SESION PLENARIA

Punto 1 del orden del dia. Palabras de apertura del Presidente de la UICN y adopcion del orden del dia
[documentos del Consejo C/93/1 v. 6 — Proyecto de orden del dia de la 932 reunidn del Consejo]

El Presidente de la UICN dio la bienvenida a los miembros del Consejo, la Directora General y la Secretaria, los Directores
Regionales y el personal y los Presidentes Adjuntos de las Comisiones de la UICN, asi como a todos los que ayudaron a
organizar la presente reunién del Consejo. Indicé que ninglin Consejero se habia disculpado y que Antonio Benjamin
asistiria a través de Skype. Expreso su agradecimiento a la Directora General y al equipo por la labor realizada para que las
reuniones del dia anterior transcurrieran de manera fluida y eficiente. Luego invitd a todos los participantes a guardar un
minuto de silencio en memoria de los queridos amigos y colegas asociados con la UICN y el movimiento conservacionista
en general que habian fallecido.

A continuacién, el Presidente de la UICN invit6 al Consejo a aprobar el orden del dia de la reunion del Consejo (v. 6 del 19
de noviembre de 2017). Todas las observaciones y propuestas habian sido incorporadas como se explica en las notas que
se adjuntan al orden del dia. Segun lo exigido por la Politica de Transparencia del Consejo, el proyecto de orden del dia se
habia distribuido a todos los Miembros de la UICN —sin que se produjeran propuestas para el orden del dia. El Presidente
aclaré que aun no se habia completado el establecimiento de los grupos de tareas, puntos focales y grupos de trabajo del
Consejo, que habia comenzado durante la reunion de febrero del Consejo, y esto podria examinarse méas en detalle en
relacion con los temas pertinentes del orden del dia.

DECISION DEL CONSEJO C/93/1
El Consejo de la UICN,
adopta el orden del dia de su 932 Reuni6n (version 6 de fecha 19 de noviembre de 2017). (Anexo 1)

Punto 2 del orden del dia. Informe del Presidente y la Junta Directiva [documentos del Consejo C/93/2/1
(B/73/1) y C/93/2/2 (B/73/2)]

El Presidente de la UICN comenz6 su informe diciendo que en los nueve meses transcurridos desde la Ultima reunién del
Consejo todas las partes de la Unién habian empezado a trabajar bien en colaboracion, que todos los Consejeros estaban
desempefiando su cometido con seriedad, y que la comunicacion horizontal se desarrollaba con fluidez y eficacia para
cumplir la mision de la UICN y las resoluciones adoptadas en Hawai'i. La Unién esta enfrentando desafios y riesgos, y
destacd que la fortaleza y el poder de la UICN se derivan del trabajo conjunto como Unién. El mandato del Consejo
consiste en establecer la direccion estratégica y la guia normativa de la Unién, proporcionar gobernanza y supervision,
responsabilidad fiduciaria para todos los Miembros y apoyar a la Secretaria en la comunicacion de los objetivos, la politica y
el Programa de la UICN al mundo exterior. Al Presidente le agrada constatar lo bien que esto esta funcionando y afiadié
que existe una comprension mas clara, incluso para los nuevos Consejeros, de que las complejidades y los diversos
componentes de la UICN son precisamente su punto fuerte. Es fundamental que los Consejeros correlacionen los tres
pilares de la UICN —los Miembros, la Secretaria y las seis Comisiones, y trabajen codo con codo con el enfoque de Un solo
Programa.

El Presidente de la UICN dijo luego algunas palabras sobre los diferentes componentes, asi como los mecanismos
utilizados para la toma de decisiones y la gobernanza. Primero explicé que cuenta con la asistencia de cuatro
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Vicepresidentes, un mecanismo implementado durante la tltima sesién que funciona muy bien. Es especialmente Util para
ayudar al Presidente en la atencion de asuntos urgentes o que exigen una reflexion mas profunda. Los cuatro
Vicepresidentes se complementan entre si, trabajando de manera democratica y armonizada para ayudar al Presidente a
facilitar la labor de transparencia y rendicién de cuentas del Consejo. También lo ayudan a mejorar la gestion del Consejo,
como se constaté durante el proceso de seleccion de un Tesorero interino. Los Vicepresidentes, junto con un presidente
elegido, también conforman el Comité de Etica y son responsables de velar por el Cédigo de Conducta.

En segundo lugar, una singular ventaja para la UICN es la vasta red de conocimientos disponibles en las seis Comisiones.
El Presidente de la UICN encomi6 su trabajo, apreciando en particular cdmo los seis Presidentes de las Comisiones
comenzaron a trabajar inmediatamente después de la eleccion. Las Comisiones trabajan de manera entusiasta y creativa, y
el Presidente valora especialmente su estrecha colaboracion con los Miembros de la UICN. Esta colaboracion ayuda a
ejecutar el Programa y propicia la innovacion en lo relativo a productos del conocimiento. Ha visto un aumento en la
comunicacion entre los seis Presidentes que también se ayudan y motivan mutuamente. En particular, estudiaron
conjuntamente el proceso de cambio y como adaptarse a él, enviando sus sugerencias y recomendaciones a la Secretaria,
asi como al Presidente y a los miembros de la Junta Directiva.

El Presidente de la UICN pasé a hablar sobre los tres Comités Permanentes, cuyos Presidentes empezaron a trabajar con
sus Presidentes Adjuntos inmediatamente después del Consejo de febrero. Los Comités son muy activos, aunque
ciertamente tomara algun tiempo para que las cosas funcionen con fluidez y se establezcan las prioridades para su trabajo.
Dedicaron mucho tiempo a prepararse para la reunion del Consejo, trabajando con todos los sectores de la Secretaria y,
cuando fue necesario, con algunos de los Miembros de la UICN. Otro factor muy alentador es la comunicacién horizontal
entre los tres Presidentes, como lo atestiguan sus propuestas y recomendaciones sobre ¢cémo llenar la vacante para el
Tesorero. En otra nota positiva, al Presidente le satisface la forma en que los Grupos de tareas establecidos por el Comité
de Programa y Politicas han comenzado a implementar su mandato y los Consejeros Regionales a interactuar con los
Miembros de la UICN y los miembros de las Comisiones de su region y de las Oficinas Regionales.

El Presidente de la UICN concluyé su deliberacion sobre los mecanismos de gobernanza de la UICN con la Junta Directiva.
Como resultado de las reformas de gobernanza del afio pasado, a la Junta Directiva y a los comités permanentes se les ha
conferido una mayor responsabilidad al efecto de que el Consejo pueda dedicar méas tiempo a la direccién estratégica, a la
gestion del riesgo y a abordar los principales desafios que enfrenta el movimiento de la conservacion. La necesidad de
continuar desarrollando la funcion estratégica del Consejo quedo claramente reiterada durante la reunién informal del
Consejo celebrada la noche anterior. Este afio, la Junta Directiva celebro tres reuniones presenciales y los miembros de la
Junta Directiva dedican mas tiempo a comunicarse entre ellos y con la Secretaria. Se han introducido mejoras y estas
continuaran conforme avanzamos en la direccién correcta.

El Presidente de la UICN present6 un breve informe sobre sus principales misiones: (1) Un viaje a Australia para asistir al
Congreso Mundial de Salud Publica le permiti6 elevar la visibilidad de la UICN, especialmente en lo que concierne a las
contribuciones que la naturaleza hace a la salud. También se reunié con dos ministros de Australia, quienes expresaron su
compromiso como Miembros de la UICN y su deseo de desempefiar un papel mas importante en la UICN. (2) Un viaje a
Indonesia para el primer trabajo en Asia en el marco del Desafio de Bonn. Fue una buena oportunidad para reunir 15
ministros para el trabajo en este ambito y fue muy exitoso. La coordinacién entre los Consejeros Regionales, el equipo de la
sede y la Oficina Regional de Asia fue excelente. (3) La asistencia al Coloquio Judicial Regional para América Latina y el
Caribe también fue muy positiva. El Presidente trabajé con la Oficina Regional y la CMDA, que desempefiaron un papel
importante en la promocién de la capacidad entre los sectores judiciales. (4) Por invitacion del Sr. Fabius, Presidente de la
COP21 de la CMNUCC y ex Primer Ministro y Ministro de Asuntos Exteriores de Francia, el Presidente participé en el
lanzamiento del Pacto Mundial para el Medio Ambiente en Paris. Esta fue una reunién exitosa y se destaco a la UICN como
una autoridad lider en derecho ambiental. (5) Se asistié a la Asamblea General de la ONU con la Directora General, y se
organizé un evento paralelo con la UICN, WCS y el Gobierno francés. También fue invitado al foro de la Universidad de
Columbia para promover el Pacto Mundial para el Medio Ambiente. (6) El Presidente representé a la UICN en Sochi, con
motivo de la celebracion de los 100 afios de conservacion, lo que también elev el perfil de la UICN. Se intercambiaron
ideas para abordar el tema de las extensas areas de conservacion en Europa oriental y Asia central, y se recibié
informacion en el sentido de que los ministros de Bielorrusia, Kazajstan y Uzbekistan estan contemplando la posibilidad de
incorporarse a la UICN.

El informe del Presidente de la UICN concluyé con un recordatorio a los Consejeros de que el proximo afio sera el 70°
aniversario de la UICN. Aunque se han producido muchos cambios en los Gltimos 70 afios, la UICN sigue siendo la
organizacién de conservaciéon mas antigua y més grande, con fortalezas Unicas en cuanto a su poder de convocatoria, sus
conocimientos cientificos, su Programa y sus productos del conocimiento. Sin embargo, la UICN también ha experimentado
muchos desafios. La Unién ayudé a crear la CNULD, CMNUCC, CDB y Ramsar, y mas recientemente la IPBES, pero es
necesario reflexionar acerca de la mejor manera en que la Unién puede prestar su colaboracién, y aqui es donde entra en
juego la propuesta de valor de la UICN. Se necesitan cambios. Mas Estados se estan incorporando a la UICN, mientras
que otros se estan retirando, tal vez porque nos consideran menos pertinentes. Por otra parte, el financiamiento de
proyectos esta creciendo, pero los fondos basicos son un desafio. El Presidente exhortd a todos los Consejeros a
reflexionar sobre cual sera la situacidn en 10-15 afios, y a promover una celebracién del 70° aniversario que marque la
diferencia.
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El Presidente de la UICN informd sobre los resultados de la 732 reunién de la Junta Directiva, explicando que la Junta
Directiva habia sugerido que se convocara de manera regular reuniones informales de los miembros del Consejo, lo cual
fue apoyado por el Consejo durante la primera reunion informal en la noche del dia anterior. La Junta Directiva también
respaldo el principio del apoyo financiero a los Consejeros que lo necesitan para el desempefio de las funciones de su
cargo y sugirié que este asunto fuera examinado al dia siguiente como parte de los informes del CFA y el CCG que habian
discutido dicho asunto. El Presidente presentd ademas las decisiones de la Junta Directiva que debian ser validadas por el
Consejo: el proceso para el nombramiento de un nuevo Tesorero de la UICN y la designacion de miembros adicionales del
comité directivo de la CPAES.

Tras una breve descripcion del Presidente de la UICN sobre el proceso empleado para nombrar al Tesorero interino y el
proceso para designar al nuevo Tesorero aprobado por la Junta Directiva (B/73/1), Luc De Wever, Secretario del Consejo,
aclaré que, de acuerdo con los Estatutos, la decisién de la Junta Directiva debe ser validada por el Consejo, lo que
normalmente se hace mediante un procedimiento de no objecién por correo electronico, aunque excepcionalmente se
podria solicitar al Consejo que "apoye” la decision de la Junta Directiva en caso de que la Junta Directiva se hubiera
reunido justo antes de la reunién del Consejo —cual es el caso actual. El documento "Términos de Referencia y
calificaciones del Tesorero de la UICN" que se adjunt6 a la decision de la Junta Directiva se basd en el perfil del Tesorero
aprobado por el Consejo en 2015 para adjuntarlo a la convocatoria de candidaturas para Tesorero —que la Junta Directiva
habia adaptado. en particular la seccién 2 "Calificaciones", con el fin de orientar la seleccion del Tesorero para llenar la
vacante actual.

El Presidente de la UICN inst6 a todos los Consejeros a participar activamente en el proceso de busqueda de candidatos
idoneos e interesados y poner sus nombres en conocimiento del Comité de Busqueda lo antes posible.

Luego introdujo la segunda decision de la Junta Directiva (B/73/2), informando que el Presidente de la CPAES habia
presentado seis candidaturas adicionales para el Comité Directivo de la Comisién, completando asi el proceso de
seleccion. Estos se suman a los nombramientos ya aprobados por el Consejo.

DECISION DEL CONSEJO C/93/2
El Consejo de la UICN,
apoya las siguientes decisiones de la Junta Directiva del Consejo de la UICN (732 Reunion, 18 de noviembre de 2017):
e  B/73/1 - Proceso para el nombramiento del Tesorero de la UICN (Anexo 2), y
e  B/73/2 - Nombramientos adicionales de miembros del Comité Directivo de la Comisién de Politica Ambiental,
Econdmica y Social (CPAES) (Anexo 3).

Punto 3 del orden del dia. Informe oral de la Directora General (DG) y presentacion del Borrador del
Plan de Trabajo y Presupuesto para 2018 [documentos del Consejo C/93/3/1, C/93/3/2 y C/93/6]

La Directora General (DG) dio a todos una célida bienvenida a Gland y expreso su satisfaccion por haber podido celebrar
con WWF el dia anterior su traslado al Centro de Conservacién de la UICN. Este es un motivo de orgullo que el Consejo
debe considerar como su legado, habida cuenta de que es un momento histérico para el movimiento de la conservacion.
Agradeciod a los comités que han estado trabajando arduamente en los aspectos relacionados con el Programa y la
gobernanza, asi como en asuntos financieros y de recursos humanos.

La Directora General presentd un informe con diapositivas [C/93/3/3 PPT] sobre las actividades realizadas desde la ultima
reunion del Consejo en febrero de 2017 tomando como base las ocho prioridades/objetivos aprobados por el Consejo en su
922 Reunion. Aunque no se exigia formalmente, la DG también habia informado por escrito sobre los resultados de 2017
para cada una de estas prioridades (documento C/93/3/1).

Después del informe de la Directora General, los miembros del Consejo hicieron las siguientes observaciones:

e Los miembros del Consejo expresaron su agradecimiento por el informe de la Directora General y la encomiaron por
los progresos realizados en el proceso de gestion del cambio y la reduccion del déficit, que —en comparacion con
muchas de las MEA- sobresale como ejemplar. Dado que los gobiernos continuaran reduciendo los fondos de uso
irrestricto, por cuanto deben cumplir con una cantidad creciente de obligaciones legales internacionales, el Consejo y
la Secretaria hacian bien en identificar soluciones. Los miembros del Consejo también reconocieron los esfuerzos del
Presidente y la DG para garantizar que la Unién estuviera presente en todos los debates globales pertinentes.

o Sibien se reconocio6 el buen trabajo realizado con los donantes y el FMAM y el GCF, varios Consejeros expresaron su
preocupacion por la gestion del riesgo de la UICN. Cuestionaron si el crecimiento en la financiacién de uso restringido,
que permite la recuperacion de costos, sera suficiente para hacer frente a la disminucion de los fondos de uso no
restringido. También se sugiri6 que la Lista Roja, que proporciona una visibilidad enorme para la UICN, depende de
los fondos basicos. Se debe asimismo buscar oportunidades para contribuciones en especie, como fondos para
apoyar la contratacion de personal. Se sefialé que en este nuevo contexto de financiacion en el que se consideraba
que muchas organizaciones se duplicaban y competian entre si por fondos, era importante identificar claramente las
areas de trabajo prioritarias de la UICN y que el Consejo tomara decisiones basadas en el nicho de la UICN.

o Se planted la solicitud de que en la préxima reunién del Consejo se presentara informacion sobre la participacion de
los Miembros en los proyectos. El numero de Miembros incluidos en los proyectos debia desglosarse en términos de
las Categorias Ay B, ONG internacionales y nacionales, y la Categoria C. También debia segregarse los indicadores
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en funcién del género. Si bien, obviamente, no todos los Miembros pueden recibir financiacion para proyectos, es
necesario permitir la participacion de todos los Miembros y expertos de las Comisiones en la implementacién del
Programa de acuerdo con sus capacidades. Los objetivos e indicadores no solo deben medir las contribuciones en
términos monetarios.

Los Consejeros consideraron estimulante el potencial de la filantropia y las donaciones en linea. Se plante6 la
cuestion de si el nuevo Oficial de Filantropia podria explorar posibles padrinos en otras regiones aparte de los EE.
UU., contando con el apoyo de los Consejeros.

Un tema preocupante es la lentitud en la implementacion de los proyectos. Dado que la UICN depende cada vez mas
de la financiacién de proyectos, la Unién debe garantizar que la ejecucion de los proyectos sea répida y eficiente para
facilitar la recuperacion de los costos.

Varios Consejeros expresaron su agradecimiento por el portal de proyectos y el marco de gestion del riesgo,
sefialando que la coherencia de los datos ayudara al Consejo a mejorar su trabajo de supervision de la Unién. Esto ya
habia empezado a permitir que el Consejo fuera mas estratégico para establecer la direccién de la Union segun lo
previsto en las reformas de gobernanza de 2016. Algunos Consejeros pidieron que el anélisis de riesgos y otros
informes provistos por la Secretaria se distribuyeran a los Consejeros mucho antes de la reunion del Consejo.

La alineacion del Programa con los ODS esta funcionando bien, y es alentador ver la participacion de los Miembros en
la ejecucion de tantos proyectos. Esta es una de las fortalezas unicas de la UICN —la capacidad de ofrecer un
programa global a nivel local y comunicarlo globalmente de forma coherente.

El Consejo debe tener en cuenta la moral del personal y, para hacerlo mas fécil, se sugirié que se agregue ala
plataforma un anico indicador de la tendencia en la moral del personal y cémo se puede comparar la UICN con otras
organizaciones similares. El personal precisa apoyo, ya que es el recurso mas valioso de una organizacién.

El desarrollo del Programa de Derechos y Gobernanza fue bien recibido como un programa estratégico y muy
necesario. Dentro de este programa, se planifica una estrategia de membresia dirigida por organizaciones de pueblos
indigenas Miembros y el Consejo necesita hacer un seguimiento de esto. Como una nueva Categoria de Miembros
oficialmente reconocida, ciertamente exigiran cambios y cuestionaran la gobernanza, y tanto el Consejo como la
Secretaria deben velar por que los recursos y el apoyo sean suficientes para responder a sus necesidades.

La UICN debe asumir un papel mas activo en la prevencion de las muertes de los defensores del medio ambiente.
Aunque se trata de temas de conflicto, la UICN solo reconoce la amenaza, pero no cambia la situacién, aunque la
UICN tiene capacidad en este sentido en razén de su alcance a los gobiernos y el sector privado. Se necesita un
debate mas amplio para apoyar a nuestros Miembros y responder adecuadamente.

Se solicitd a la DG que incluyera metas especificas en su plan de trabajo, ya que esto facilitaria ver al afio siguiente lo
que se ha logrado. El CFA presentaria algunos objetivos en el ambito financiero.

En respuesta a otros puntos, la Directora General hizo las siguientes observaciones:

La Directora General hizo hincapié en que la financiacién de uso restringido no deberia verse como una fuente de
ingresos. Los fondos de uso restringido se destinan a financiar actividades de proyectos especificos y los gastos
generales suelen ser de un solo digito. La tendencia a la baja de los ingresos no restringidos desde 2005, que ha sido
un desafio para muchas organizaciones internacionales, se convertira en un tema importante en 2021 cuando sea
necesario firmar los proximos acuerdos marco. La DG se comprometi6 a proporcionar en 2018 y 2019 opciones al
Consejo para una discusion estratégica con el Consejo sobre la financiacidn para 2021 y mas alla.

La DG coincidi6 con la importancia de una estrecha relacién en dos direcciones con los Miembros, y aseguré a los
Consejeros que los Directores Regionales estan cada vez mas comprometidos con sus Miembros. El nuevo sistema
de puntuacion de la gestién monitorea el enfoque de Un solo Programa asi como el trabajo con las Comisiones, lo cual
fortalecerd alin mas esta relacion. Sin embargo, sefiald al Consejo que —con el presupuesto relativamente pequefio y
el Programa que tiene la UICN y el creciente nimero de Miembros— seria imposible para todos los Miembros
involucrarse en un proyecto administrado por la Secretaria de la UICN.

En respuesta a la observacion sobre la moral del personal, la DG advirtio en contra de centrarse Unicamente en la
encuesta del personal de diciembre de 2016. Subrayé que la encuesta habia sido realizada hacia un afio, en
diciembre de 2016, justo después de las reducciones de personal en WWF, y cuando la UICN estaba emprendiendo
su proceso de cambio. Las caidas en los resultados de la encuesta en un momento de cambio e incertidumbre son
normales. Sin embargo, seria importante evaluar los cambios efectuados, la solidez de la organizacion y dejar que el
resultado de la préxima encuesta hable por si mismo.

Hay dos funcionarios trabajando en filantropia y esto ha resultado en ocho Padrinos de la naturaleza que en conjunto
contribuiran CHF 800K por afio durante los préximos afios, un logro significativo en un mundo donde es dificil obtener
fondos de uso no restringido. La Directora General hizo hincapié en que las donaciones filantrépicas que busca la
UICN estén solo en la categoria de fondos de uso no restringido, ya que la financiacién de gastos para proyectos es
extremadamente facil de movilizar. A la DG le agradaria conocer algunos otros contactos que pudieran tener los
Consejeros. En el sitio web hay un boton para donaciones, pero la UICN actualmente no dispone de los recursos para
emprender campafias especificas, que es a lo que generalmente responde la gente. De momento, el trabajo con los
padrinos de la naturaleza le procurara un mayor beneficio a la UICN.

Con respecto al portal, hay ciertos elementos de la plataforma que tienen una interfase publica orientada hacia la
supervision, y la DG prevé que en algin momento se podria contemplar la construccion de un portal con interfase
publica que estaria disponible no solo para el Consejo, sino también para los Miembros a un nivel agregado. La
realidad, sin embargo, es el costo considerable asociado en razén de la necesidad de garantizar cada elemento y
calidad. La UICN tratara de hacerlo realidad antes de 2020.
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e Enrespuesta a las lecciones extraidas de la interaccion con los Miembros, la DG respondié que son multiples, entre
ellas: las ONG Miembro tienen un alcance comunitario mas inmediato, los Estados Miembro quieren ver a la UICN
como una agencia de implementacion de los fondos, los Estados Miembro aprecian el hecho de que la UICN aporta
conocimientos cientificos y musculo, algunos Miembros no tienen capacidad fiduciaria y esto implica cierto grado de
vulnerabilidad para la UICN; muchos donantes no quieren predeterminar quién gestiona la ejecucién de proyectos y,
por lo tanto, requieren procesos competitivos de seleccion. Estas son algunas de las muchas lecciones extraidas que
continuan siendo documentadas.

e  Se presentaron dos proyectos al GCF: un proyecto de restauracion de cuencas en Guatemala sera examinado en la
préxima reunién del GCF; un proyecto de restauracion de manglares y medios de subsistencia en el sudeste asiatico,
basado en la exitosa iniciativa Manglares para el Futuro, sera examinado por el GCF a mediados de 2018. A fines de
este afo se presentara un tercer proyecto de restauracion en el norte de Kenia.

e La DG respondié que la Lista Roja se financia con fondos tanto restringidos como no restringidos y ello continuara en
el futuro. La DG también respondié que los traslados temporales de empleados calificados son una caracteristica
habitual en la Secretaria. Como ejemplo, mencioné que Francia actualmente ha trasladado temporalmente a 5
empleados a la UICN. En tanto que Canada ha trasladado temporalmente personal a la CMAP. Hay muchos otros
ejemplos que también podrian citarse.

o Elanalisis detallado de la participacion de los Miembros es importante, y de hecho los Estados Miembro lo esperan.
Un solo Programa no solo trata de dinero, sino también de colaboracion, ciencia y conocimiento, influencia y cohesion.
La UICN esta tratando de mejorar la medicién en cuanto a cuan bien lo hacemos, y para tal efecto se han desarrollado
nuevas herramientas como la tarjeta de puntuacién de la gestién. Estas herramientas nos ayudaran a ver como
contribuye la fortaleza de toda la Unién a la implementacién del Programa. Sin embargo, la DG también advirtié que
los datos sobre el compromiso con Un solo Programa se construiran paso a paso.

e  Con respecto a la nueva categoria de Miembros de las organizaciones de pueblos indigenas, la DG se comprometio a
proporcionar la plataforma para una estrategia autodeterminada para los pueblos indigenas que supondra un reto para
el Consejo y la Secretaria por cuanto el dialogo entre algunos de nuestros Estados Miembro con los pueblos indigenas
sobre los ODS no ha sido facil.

o Con relacion a las amenazas a los defensores del medio ambiente, la Directora General estaba consternada de que
esto pudiera suceder en 2017 y exhort6 a todos a hablar en contra de este ultraje y proponer acciones factibles que la
UICN pueda emprender para trabajar activamente a favor de los defensores del medio ambiente.

e La DG sefialo que los objetivos abordados en el CFA seran incluidos en el plan de trabajo en el nivel adecuado, pero
no asi en el Plan de Trabajo 2018, que es un documento estratégico.

El Presidente de la UICN agradecio a los Consejeros sus observaciones y aprovech6 la oportunidad para dar la bienvenida
alos nuevos Directores Regionales. Se invitd al Consejo a aprobar los objetivos de la Directora General para 2018.

DECISION DEL CONSEJO C/93/3

El Consejo de la UICN,

aprueba los objetivos de la Directora General para 2018 teniendo en cuenta las observaciones formuladas durante la
reunion del Consejo. (Anexo 4)

Lunes 20 de noviembre de 2017 de las 12:30 a las 14:00 — Presentacion durante el almuerzo

Presentacion del propésito, perspectivas y ejemplos concretos de las reformas del Programa por parte de la
Directora General y otro personal de la Secretaria

Durante la hora del almuerzo, la Directora General, con la colaboracion del personal de la Secretaria en la sede y las
regiones que participaron a distancia, presento el propdsito, perspectivas y ejemplos concretos de las reformas del
Programa implementadas como parte del proceso de cambio de la Secretaria "Hacia una Secretaria de la UICN pertinente
y estable".

Lunes 20 de noviembre de 2017 de las 14:00 a las 18:00 - SEGUNDA SESION PLENARIA

Punto 4 del orden del dia. Discusion estratégica

El Presidente de la UICN propuso que se organizara la discusion estratégica en cuatro pasos: 1) analizar los riesgos
estratégicos que enfrenta la Union presentados por la Directora General, y la respuesta del Consejo preparada por el
Consejero Peter Cochrane; 2) reanudar luego la discusion que iniciamos en febrero y ver como estos riesgos estratégicos
nos conducen a definir las prioridades y objetivos del Consejo para 2017-2020; 3) discutir cémo fortalecer la gobernanza de
la UICN para lograr estos objetivos; y 4) examinar cdmo aprovechar al maximo el 70° aniversario de la Union para avanzar
en el logro de nuestros objetivos estratégicos.

4.1 Riesgos estratégicos que enfrenta la Union [documento del Consejo C/93/4.2/1]

El Consejero de la UICN, Peter Cochrane, inici6 la discusion estratégica presentando el cuadro de riesgos que la Directora
General habia presentado en febrero, pero agregando en el documento que él prepard una tercera columna con sus
sugerencias e ideas sobre el papel que el Consejo podria asumir en cada una de estas categorias de riesgo.
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Durante la discusién, se hicieron las siguientes observaciones:

e  La UICN debe abogar continuamente por la adopcion de decisiones basadas en datos cientificos como la mejor forma
de tomar decisiones. La Union siempre se ha basado en datos cientificos, pero el valor de la ciencia puede no ser
apreciado por todos en el mundo de hoy. Esta defensa estéa adquiriendo importancia creciente para la UICN. La UICN
también deberia analizar qué tipo de ciencia le gustaria promover. Tradicionalmente, al concentrarse en las ciencias
naturales, es importante para la UICN incluir también las ciencias sociales y enviar mensajes claros que destaquen
los efectos que las primeras pueden tener en estas Ultimas.

e  Elhecho de que la cantidad de fondos disponibles para el trabajo de conservacion es muy inferior al que se necesita
en practicamente todas las regiones, aunado al hecho de que el dinero proveniente de acuerdos marco esta
disminuyendo y puede continuar disminuyendo, hace imperativo que la UICN dedique el tiempo necesario a
reflexionar sobre como afecta esto a la organizacion, su modelo de negocio y sus prioridades basicas.

e  Entérminos del "riesgo politico”, el aumento del populismo podria brindarle a la UICN la oportunidad de reiterar a los
donantes y asociados el valor de las organizaciones internacionales y los enfoques basados en datos cientificos. Un
adecuado analisis SWOT (fortalezas, debilidades, oportunidades, amenazas) permitiria a la Unién conocer donde
podrian generar oportunidades las amenazas y los riesgos. La UICN también deberia agregar "transgresién de limites
planetarios" a su registro de riesgos. Aunque la pérdida de biodiversidad, el cambio climatico, etc. constituyen la
actividad principal de la UICN, la Unién no es inmune a los efectos de estos fendmenos.

e  Otroriesgo adicional a tener en cuenta es lo que podria llamarse un "riesgo sectorial". En muchas partes, la funcién
de gobernanza de los gobiernos se ve cada vez méas presionada por el sector privado, y las empresas suelen ser mas
influyentes que los gobiernos. La UICN ha luchado durante mucho tiempo con la forma de tratar con el sector privado,
y aunque se ha fortalecido el Programa de Negocios y Biodiversidad, la UICN aun no interactlia plenamente con el
sector privado como parte de la membresia de la UICN. A medida que la financiacion oficial disminuye y la del sector
privado aumenta, podria haber un riesgo financiero a largo plazo para la UICN, por lo que debemos prestar mas
atencion a esto.

e  Todos los riesgos estan interrelacionados, aunque el riesgo de "pertinencia” aumentara en el futuro. Hay muchas
organizaciones de conservacion a las que los Miembros pueden integrarse y las cuotas podrian convertirse en un
factor determinante. La UICN necesita hacerse mas visible y comunicar su pertinencia al mundo de hoy para evitar
que las decisiones se tomen estrictamente por razones financieras.

e  Partiendo del punto anterior, la UICN necesita transmitir mensajes mas firmes que muestren la relacién entre los
diversos riesgos e intereses, y de esa forma favorecer la colaboracidn entre sectores. Por ejemplo, la relacién entre
los riesgos politicos y los recursos naturales debe ser mejor entendida. Los grupos de interés con sus diferentes
percepciones acerca de qué son los recursos naturales y quién deberia tener acceso a ellos han dado lugar a la dificil
situacion de muchos defensores del medio ambiente. La UICN debe ir més alla de los sectores tradicionales y
promover la colaboracion entre ellos.

e  LaUICN cuenta ahora con un marco para el mapeo de riesgos, tal como lo presenté la DG, asi como sugerencias
sobre cuales son los riesgos concretos para la UICN. EI Consejo debe centrarse en unir estas dos plataformas y
analizar como debe la organizacion gestionar los riesgos y dirigir de manera activa a la Unién mas alla de la simple
reaccion a las amenazas. No debe olvidarse que en cada riesgo hay una oportunidad. Por ejemplo, desde el punto de
vista financiero, la disminucién de la financiacion irrestricta significa una mayor financiacién para proyectos, lo que a
su vez implica una mayor participacion de los Miembros.

e LaUICN no solo debe reflexionar sobre los tipos de riesgos que enfrenta, sino que la Unién también debe investigar
los riesgos potenciales para los tres pilares sobre los cuales se construy6 la UICN. La UICN es una organizacion
fundamentada en datos cientificos, es conocida y respetada como una organizacién independiente y neutral, y es una
organizacién ética como se recoge en los Estatutos. No puede haber discusidn sobre riesgos sin investigar los
riesgos que podrian desafiar o comprometer alguno de estos pilares fundamentales.

e  LaUnién esta cambiando y evolucionando hacia un tipo diferente de organizacion, aunque ain no esta claro qué
forma tendra esa organizacion. Si bien esto también es un riesgo, podria convertirse en una oportunidad si desde
ahora se empieza a pensar en ello.

Mostrando un extracto de su informe al Consejo sobre la gestidn de riesgos [el extracto esta disponible como C/93/4.1 PPT],
la Directora General explico que la Evaluacion Externa 2015 sobre ciertos aspectos de la gobernanza de la UICN habia
criticado al Consejo por su ausencia de debate sobre el riesgo estratégico. De ahi que en febrero pasado, la Directora
General identificd algunos riesgos estratégicos (no riesgos de supervision) que, a su juicio, podria estar enfrentando la
UICN y le agradaba ver que ya se habia comenzado a dar forma a la reflexién del Consejo sobre como abordar estos
riesgos. Mientras tanto, la Secretaria se habia embarcado en el desarrollo de un marco de gestidn de riesgos, que incluia
tanto una Politica sobre control interno que la DG aprobaria, como una Politica sobre gestion de riesgos empresariales que
se estaba probando en la Secretaria y se presentaria al CFA/Consejo para su aprobacion. La DG hizo hincapié en que el
"riesgo aceptado” es un asunto examinado y determinado por el Consejo. En la préxima reunién del Consejo, esperaba
mostrar en el "mapa de calor" tanto los riesgos estratégicos como los riesgos operacionales gestionados por la Secretaria e
informados al Consejo. Mostré la "Lista inicial de los principales riesgos estratégicos de la IUCN para 2018" y cémo se
mostrarian en el "mapa de calor".

4.2 Aprobacion oficial de los objetivos y prioridades estratégicos del Consejo para 2017-2020 y préximos
pasos para lograrlos [documentos del Consejo C/93/4.2/1 y C/93/4.2/2]
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El Presidente de la UICN recordé al Consejo que, de acuerdo con el articulo 44 del Reglamento, el Consejo debia aprobar
las prioridades y objetivos estratégicos para el cuatrienio, junto con el plan de trabajo y los mecanismos de monitoreo,
antes de la segunda reunion posterior al Congreso Mundial de la Naturaleza. Peter Cochrane presentd una lista de cinco
posibles prioridades estratégicas [cf. la dltima pagina del documento C/93/4.2/1], que a su juicio podria resumirse con los
siguientes verbos: guiar, colaborar, adaptar (pertinencia), prosperar (ingresos), implementar, desafiar.

Durante el debate que sigui6 se formularon las siguientes observaciones:

e Lamembresia debe considerarse como una de las prioridades estratégicas, ya que es su propia naturaleza como una
Unién de Miembros la que le confiere a la UICN su poder de convocatoria y su pertinencia actual. Esto también esta
relacionado con la capacidad de la UICN para atraer y mantener Miembros que son los principales guardianes de la
naturaleza. Ademas, el riesgo en torno a la ciencia y el conocimiento esta teniendo un impacto en la UICN y esto
debe ser examinado rigurosamente.

o Las diferentes funciones de la UICN también deben tenerse en cuenta al establecer prioridades. La UICN tiene un
papel que desempefar como proveedor de datos cientificos, un papel como organizacién implementadora que trabaja
a través de los Miembros, otro como convocante. Algunos de estos papeles son sinérgicos, otros estan en
desacuerdo entre si, y la consideracion de esto debe ser parte del ejercicio para el establecimiento de prioridades.

e Surgié cierta confusion en torno a las prioridades especificas. Hay muy poca diferencia entre fortalecer el papel y el
perfil de la UICN (prioridad 1) y asegurar su pertinencia (prioridad 3); si se fortalece el perfil de la UICN, esto a su vez
aumentara su pertinencia. Ademas, fortalecer el papel de la UICN como lider mundial (prioridad 1) y como socio de
eleccion (prioridad 2) podria crear competencia entre la Unidn y sus Miembros. Es necesario que exista una relacion
sana entre los Miembros y la Unién en ambas direcciones, asegurando que los Miembros se incorporen plenamente,
para que la Union tenga un impacto en la conservacion.

e  Varios Consejeros expresaron su preocupacion por el hecho de que las cinco prioridades tal como se presentaron no
eran muy estratégicas, ni muy emocionantes, sino que representan las actividades habituales. Seria preferible
identificar dos o tres prioridades que impulsaran a la Unién en los proximos afios. Se citd el ejemplo de ser el "socio
de eleccion”, sefialando que seria mas beneficioso analizar por qué la UICN no es el socio de eleccion o como la
UICN podria convertirse en el socio de eleccidn. Del mismo modo, el debate sobre la pertinencia estaria mejor
atendido impregnandole mas conviccién a la propuesta de valor de la UICN.

o  ElConsejo deberia alejarse de las prioridades genéricas hacia otras mas especificas, utilizando resultados concretos
para hacer que el mensaje sea mas atractivo. No estamos contando la historia y comunicando el impacto que esta
teniendo la Unién. Contar esta notable historia es responsabilidad del Consejo y es la razon por la que los Consejeros
fueron elegidos. Es hora de salir de la caja, y dar forma a la Unién para el futuro. Con este fin, se sugirié el
establecimiento de un grupo de trabajo para seleccionar dos o tres prioridades estratégicas.

e  Se sugiri6 establecer dos prioridades organizacionales (por ejemplo, estrategia de generacién de ingresos de uso no
restringido, el tipo de organizacién que la UICN quiere ser —una organizacién implementadora o habilitadora) y dos
prioridades programaéticas (por ejemplo, agricultura sostenible y urbana).

o LaDirectora General diferencié entre 1) el perfil interno de gestion de riesgos de la Secretaria junto con los riesgos
estratégicos externos mas amplios que el Consejo deberia considerar de vez en cuando, y 2) establecer la direccion
estratégica de la Unién, que incluye considerar el escenario mas amplio. Ella pretendia que el Consejo definiera un
numero limitado de resultados que, de ser aprobados por el Consejo, permitirian posicionar a la UICN con una voz
mucho mas fuerte.

El Presidente de la UICN concluy6 el debate agradeciendo a sus colegas Consejeros por sus valiosas contribuciones, a la
DG por presentar los riesgos estratégicos, y a Peter Cochrane por facilitar el debate. Reiter6 que, en lugar de ser
meramente reactivos a las amenazas, los riesgos y las oportunidades deberian analizarse conjuntamente y que, para lograr
un cambio transformacional al final del mandato actual, las prioridades deberian reducirse a 2 o0 3 resultados alcanzables.
Se mostrd de acuerdo con la sugerencia de establecer un grupo de trabajo del Consejo encargado de identificar
objetivos/prioridades y presentarlos a la Junta Directiva y luego al Consejo. El Presidente consultara con los cuatro
Vicepresidentes y los Presidentes de los tres comités permanentes para establecer el grupo de trabajo. El Presidente
también agradecié a Peter Cochrane por su trabajo sobre la propuesta de valor de la UICN, que emprendié como
seguimiento del Consejo de febrero [cf. documento C/93/4.2/2] Esto se examiné en la reunién de Junta Directiva del 18 de
noviembre de 2017. El Presidente informé que Peter Cochrane distribuiria una version revisada de la propuesta de valor
para la consideracion del Consejo al examinar los objetivos y las prioridades del Consejo para 2017-2020.

4.3 Mejorar la gobernanza de la UICN [documento del Consejo C/93/GCC/1.1]

El Presidente de la UICN present6 el tema de la gobernanza de la UICN explicando que la Junta Directiva habia
establecido un grupo de trabajo dirigido por Jennifer Mohamed-Katerere y Antonio Benjamin en mayo de 2017, que cont6
con el apoyo del Asesor Juridico de la UICN y el Secretario del Consejo. El objetivo era identificar las areas en las que se
podria mejorar la gobernanza de la UICN, incluidas las reformas de los Estatutos, las Reglas de Procedimiento y el
Reglamento, y dotar al Consejo de las herramientas que le permitan organizar y supervisar su trabajo con miras a lograr su
visién estratégica. Luego invit6 a la Sra. Katerere a presentar el informe del grupo de trabajo y las reflexiones del Comité de
Constituyentes y Gobernanza (CCG).

Jennifer Mohamed-Katerere presenté un informe con diapositivas [C/93/4.3 PPT] que muestra las tres amplias categorias
de mejora que ha identificado el grupo de trabajo; temas estratégicos, buenas practicas y reformas mejoradas, y
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correcciones y aclaraciones sobre los Estatutos, las Reglas y el Reglamento. Solicitd a los Consejeros que reflexionen
sobre el valor de este enfoque y que ayuden al grupo de trabajo a identificar areas especificas en cada categoria. Luego
pasé a describir algunas de las areas que se habian identificado, haciendo especial mencién del tema de la transparencia y
la integridad que en los Ultimos afios ha cobrado mayor relevancia a nivel mundial. La UICN necesita poder mantener su
independencia y evitar conflictos de intereses, y los Estatutos y las Reglas de Procedimiento deben garantizar que la Union
pueda continuar operando de manera independiente y transparente, y con integridad.

Jennifer Mohamed-Katerere resumio los préximos pasos de la siguiente manera: 1) Invitar a los miembros del Consejo
actual y los del anterior Consejo (Consejo 2012-2016) y a otras personas a compartir sus experiencias e identificar
problemas. 2) Elaborar un cronograma y un proceso para propuestas concretas, incluidas las enmiendas propuestas a los
Estatutos, las Reglas y el Reglamento, a tiempo para la consideracion del Consejo en abril de 2018 —en particular para las
reformas con limites de tiempo. 3) Comenzar a trabajar en los puntos acordados después de esta reunion del Consejo
(proceso de mociones) y otros asuntos que se acordaran en la 942 Reunion del Consejo. 4) Continuar desarrollando la lista
de forma continua.

Durante la siguiente discusion, se plante6 la cuestion de si el debate sobre cuestiones estratégicas debia superponerse con
el proceso de planificacion estratégica. Jennifer Mohamed-Katerere respondio diciendo que los dos procesos no eran lo
mismo, pero debian superponerse. Debia existir una interaccién continua entre ambos procesos para identificar las areas
donde los Estatutos podrian representar un obstaculo para alcanzar las prioridades/objetivos estratégicos. También se
reconocié que ambos procesos se superponian en parte con los papeles y las responsabilidades del CCG, y que el CCG
seria el érgano apropiado para definir sus propias responsabilidades y las de los dos procesos adicionales.

El debate fue concluido por el Presidente de la UICN, quien expresd su agradecimiento por la labor realizada por este
grupo de trabajo. Reiterd la importancia de interconectar la discusion sobre las prioridades estratégicas con la mejora de la
gobernanza de la UICN y la interconexién entre ambos grupos de trabajo. Ademas, exhortd al Consejo a pensar de forma
innovadora en su trabajo para redisefiar la Union para los préximos 70 afios.

44 Celebracion del 70° aniversario de la UICN

El Presidente de la UICN invit6 al Director de Comunicaciones Globales y al Presidente de la Comisién de Educacion y
Comunicacion (CEC) a presentar conjuntamente los planes para la celebracion del 70° aniversario de la UICN en 2018.

El Presidente de la CEC comenzé la presentacion [las diapositivas estan disponibles como C/93/4.4 PPT] reiterando la
importancia de la celebracion del 70° aniversario. La evaluacién de riesgos presentada por la DG califico la ausencia de
una celebracién como un riesgo para la reputacion; una vez mas, en el debate sobre prioridades estratégicas, la marca y la
pertinencia fueron identificadas como cuestiones importantes. Esta celebracién dara la oportunidad de aumentar la marca
de la IUCN y mostrar su pertinencia. También sera una oportunidad para aumentar la membresia, y a esto se le dard
seguimiento. Pero, como la Directora General le habia recordado, es preciso abordar este evento de una manera no
tradicional para que la UICN pueda trabajar en sectores menos conocidos, como el sector agricola, o con el Consejo
Empresarial Mundial para el Desarrollo Sostenible o el Foro Econémico Mundial. El Presidente de la CEC continu6
explicando que hay tres publicos objetivo para esta celebracion: Miembros y posibles Miembros, donantes y posibles
donantes, y la comunidad ambientalista en general. Para atraer la atencién de estas audiencias, las historias sobre el
"origen", "producto” y "cliente” de la UICN se reflejaran en mensajes concisos que a largo plazo ayudaran a la UICN a
realizar mejor su trabajo.

El Director de Comunicaciones Globales tom¢ la palabra y expresé su agradecimiento por la colaboracién sobre Un solo
Programa entre la CEC, los Miembros y el personal en los preparativos para el 70° aniversario. Ya se ha avanzado
bastante en estrategia y planificacién para comenzar en enero lo que sera una celebracién de un afio de duracién. Reiterd
que estan abiertos a nuevas ideas, sugerencias, nombres y ayudas, y espera que el Consejo juegue un papel importante.

Luego el Presidente de la CEC vy el Director de Comunicaciones Globales hablaron juntos durante la presentacion de
diapositivas, destacando primero que 2018 es un afio ideal para esta celebracion. Es el punto medio entre dos Congresos
de la UICN y le daré a la Unién la oportunidad de interactuar de cerca con los Miembros durante un periodo que —de otra
manera- requeriria menos interaccion. Con el CDB y los objetivos posteriores a 2020, también es un momento oportuno
para posicionar a la UICN como pertinente y eficaz, con un papel fundamental como organizacién de Miembros.

Durante la presentacion se trataron varios puntos. Futerra es la compafiia contratada para producir el logotipo del 70°
aniversario; jse pretende tener algo elegante, pero no viejo! Aunque no esta completamente finalizado, la version actual
conserva la integridad, aspecto y estilo de la marca normal de la UICN. Ademas, hay una buena aliteracion para el eslogan,
que esta siendo adaptado al francés y al espafiol para que las ideas se conserven sin una traduccion literal. Las
sugerencias son bienvenidas tanto para el logo como para el eslogan. Un punto adicional a mencionar es que el blog del
70° aniversario surge de los debates celebrados en el Congreso de la UICN de Hawai'i con National Geographic, un
prestigioso Miembro de la UICN. National Geographic valora mucho la capacidad de la UICN para conectar con muchas
audiencias diferentes, y agradece la oportunidad de trabajar con la UICN para llegar a los Miembros con los temas de su
interés.
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Luego de la presentacion, el Presidente de la UICN agradeci6 los planes y exhort6 a los Consejeros a tener en cuenta la
celebracion del 70° aniversario al planificar sus eventos regionales.

Multiples Consejeros elogiaron a los presentadores por el excelente trabajo realizado hasta la fecha en la preparacion de
los eventos de un afio que dara inicio a principios de 2018. Se planted la idea de estructurar el blog alrededor de 70 temas
para los 70 afios de la UICN. El Director de Comunicaciones Globales indico que se habia establecido un Grupo de tareas
sobre el 70° aniversario con varios comunicadores de los programas y regiones, asi como con miembros de la CEC, y una
de sus ideas era, precisamente, tener 70 historias para 70 afios.

Varios Consejeros expresaron su preocupacion sobre el primer mensaje clave de optimismo que se propuso, explicando
que muchos de sus constituyentes no estarian de acuerdo con que "el mundo esta tomando el camino correcto". El Director
de Comunicaciones Globales explico que lo que realmente se quiere decir es que el mundo se encuentra en una
encrucijada, pero que existe un consenso general sobre qué camino debemos seguir. Otros Consejeros también externaron
preocupacion acerca de la traduccion del eslogan en francés y espafiol. Una vez mas, se aclaré que habra pruebas de
lenguaje en las regiones antes de que se finalicen las traducciones; en lugar de tener traducciones literales, el objetivo es
capturar la esencia de los mensajes para presentar algo comprensible a las audiencias locales. Otra sugerencia fue utilizar
la capacidad local cuando esté disponible para traducir los mensajes a idiomas no oficiales como el portugués, lo que
también podria ayudar a atraer nuevos donantes.

Otros Consejeros sugirieron eventos especificamente planeados para sus regiones, entre ellos eventos en Canada,
Australia y Escandinavia. También se sugirié aprovechar la 62 sesién plenaria de la IPBES para destacar el papel técnico
de la UICN. En respuesta a ello, se sefialé que el calendario no estaba aun terminado, y que los Consejeros y los Miembros
estan en libertad de presentar otros eventos. También se llevaran a cabo actividades de divulgacion ante los Comités
Nacionales, y el Consejo deberia promover la celebracion en la medida de lo posible. Como se ha sefialado varias veces,
esta celebracién deberia considerarse como una oportunidad para que todas las partes de la Unidn reflexionen sobre el
futuro.

En el debate también se destacd la necesidad de apuntar a los jovenes en la celebracion, y se plante6 la posibilidad de un
concurso de ensayos abierto a todos los estudiantes universitarios. También se menciond la posibilidad de utilizar la
cancion de Iruka "We love you planet" para atraer a los jovenes. El Director de Comunicaciones Globales confirmé que
ciertamente se incluira a la juventud, y recordé al Consejo que la posible version infantil de Terre Sauvage llegaria a una
amplia audiencia. El Presidente de la CEC coincidié en que los concursos pueden ser muy poderosos, como lo demuestran
las 4000 participaciones recibidas de mas de 60 paises para el evento Peace Pals en cooperacion con Nature for All,
CMAP, CPAES y CEC. Luego inst6 a los Consejeros a trabajar con el equipo de comunicaciones para enviar las historias a
los narradores.

El Presidente de la UICN cerr6 las deliberaciones exhortando a todos a hacer lo que estuviera a su alcance para que la
celebracion del 70° aniversario sea todo un éxito, y prometiendo promover el 70° aniversario en una importante reunién en
China en julio.

Lunes 20 de noviembre de 2017 de las 18:30 a las 20:30 - TERCERA SESION PLENARIA

Punto 5 del orden del dia. Cena de trabajo del Consejo con la Directora General

El Consejo celebré su tradicional cena de trabajo con la Directora General. Esta parte de la reunién del Consejo se
mantuvo confidencial de acuerdo con el articulo 58 de los Estatutos.

Martes 21 de noviembre de 2017 de las 9:00 a las 12:30 - CUARTA SESION PLENARIA

Punto 6 del orden del dia. Aprobacién del Plan de Trabajo y Presupuesto 2018 [documento del Consejo
C/93/6 - Plan de Trabajo y Presupuesto de la UICN; véase también C/93/7.2 Informe escrito
del CPP al Consejo y C/93/7.3 Informe escrito del CFA al Consejo]

Planes de trabajo de las Comisiones

El Presidente del Comité de Programa y Politicas (CPP) present6 las conclusiones y recomendaciones del Comité con
respecto a los planes de trabajo de las Comisiones. El Presidente tomé nota del trabajo impresionante y diverso de las
Comisiones e informé que este habia sido incorporado al plan de trabajo y al presupuesto de la UICN propuesto por la
Directora General. EI CPP tom6 nota de que el resumen de los planes de trabajo anuales de las Comisiones y la
aprobacion por el Consejo del Plan de Trabajo anual de la UICN cumplirian, respectivamente, con los requisitos de
presentacion de informes de las Comisiones previstos en el articulo 77 de los Estatutos y el articulo 78bis del Reglamento,
y los requisitos de planificacién de las Comisiones previstos en el articulo 78bis del Reglamento. El CPP recomendd
aprobar los planes de trabajo de las Comisiones, enfatizando la importancia de mejorar continuamente la integracién de los
planes de trabajo de la Secretaria y las Comisiones.

DECISION DEL CONSEJO C/93/4
El Consejo de la UICN,
por recomendacién del Comité de Programa y Politicas (CPP), aprueba los Planes de Trabajo 2018 de las Comisiones de

9



Actas Resumidas de la 932 Reunion del Consejo de la UICN
v. 30 de enero de 2018

la UICN. (Anexo 5)
Plan de Trabajo 2018 de la UICN

Volviendo al Plan de Trabajo 2018 de la UICN, el Presidente del CPP informé al Consejo sobre varias preguntas y
preocupaciones planteadas por el Comité. Es necesario incluir o incluir de manera mas destacada el trabajo de la UICN en
los sectores de educacién y salud, asi como en las regiones polares. Con la creciente dependencia en fondos de uso no
restringido, es preciso incluir en el plan de trabajo lo relativo a politicas de alto nivel y el papel de la UICN como lider en la
promocién de ideas. EI CPP también indicd que en su opinion el trabajo sobre el préximo Programa cuatrienal deberia
comenzar en 2018. Con este fin, se deberia presentar un proceso y protocolo para el desarrollo del préximo Programa en la
préxima reunién del CPP. Teniendo en cuenta estos comentarios tal como se reflejan en el informe del CPP, el CPP
recomienda aprobar el Plan de Trabajo 2018 de la UICN.

El Presidente de la UICN abri6 el debate y se planteo el siguiente punto:

e  Varios miembros del Consejo opinaron que el trabajo de las Comisiones no es suficientemente visible en el Consejo.
En afios anteriores, las Comisiones podian hacer presentaciones breves directamente al Consejo, y se solicito
explorar la posibilidad de volver a esta practica. Si bien la estandarizacién de informes y planes es necesaria, el
alcance y el contenido del trabajo de las Comisiones, asi como la forma en que colaboran en Un solo Programa, es
dificil de transmitir sin realizar una presentacion de 10' cada dos afos. Aunque apoya esta solicitud, el Presidente del
CPP record6 que lo que se presenta al Consejo es necesariamente un documento breve que representa muchos
documentos subyacentes e invit6 a los Presidentes de las Comisiones a trabajar junto con el CPP la préxima vez
para integrar mejor sus planes e informes en el Plan de Trabajo general de la UICN.

Presupuesto 2018

Ayman Rabi, Presidente del Comité de Finanzas y Auditoria (CFA), al exponer las recomendaciones del CFA sobre el
Presupuesto 2018, felicité a la Secretaria por presentar un presupuesto equilibrado sin déficit. Explico que antes de discutir
el presupuesto, el CFA habia examinado la posibilidad de incluir en el presupuesto apoyo para los viajes de los miembros
del Consejo y concluyd que se debia establecer un comité del CFA para estudiar esta posibilidad y trabajar con otros
comités como el CCG cuando sea necesario. El CFA recomendo que, como parte de la decisién de aprobar el Presupuesto
2018, el Consejo solicite que, en caso de que el Consejo o su Junta Directiva, después de considerar el informe que
prepararéa el subcomité del CFA en un plazo de 45 dias, acepte el principio de asignacion de una linea presupuestaria para
los viajes de los Consejeros, que la Directora General le de cabida a esta solicitud en el Presupuesto de 2018 en la medida
de lo posible.

Durante el debate acerca de la asignacion de una linea presupuestaria para los viajes de los Consejeros se hicieron las

siguientes observaciones:

e  Seelogi6 al CFA por su pronta consideracion de la propuesta para contemplar una linea presupuestaria para apoyar a
los miembros del Consejo.

e Lapropuesta solo se aplicaba a los miembros elegidos del Consejo, y los comités permanentes interesados aparte del
CFA podrian proponer a alguna persona para formar parte del subcomité del CFA.

e Se esperaba que el subcomité del CFA realice el analisis financiero, incluido un sondeo a los Consejeros que podrian
necesitar este apoyo, y presente el presupuesto requerido para implementar dicha propuesta. También podria sugerir
cuales lineas presupuestarias del presupuesto aprobado podrian ajustarse para dar cabida a la propuesta.

o LaPresidenta del CCG sefialé a la atencién del Consejo que, al analizar las tendencias en la membresia de la UICN,
el CCG habia considerado que ademas de sus responsabilidades fiduciarias con los Miembros de la UICN, los
miembros del Consejo también tenian responsabilidades en el desarrollo de la membresia. Como resultado, el CCG
habia propuesto una decisién del Consejo para "recomendar a la Directora General que reconsiderara el presupuesto
de 2018 de manera que se permita el apoyo a los Consejeros para llevar a cabo sus funciones conforme a lo
dispuesto en los Estatutos de la UICN, incluso en relacion con sus responsabilidades fiduciarias, y asegurar que esa
disposicion continte incluyéndose en los presupuestos futuros”. Sugirié que la importancia y urgencia de esto se
destacara mas en el proyecto de decision del Consejo propuesto por el CFA.

e La asignacion de dinero para uso discrecional de los miembros del Consejo podria no ser facilmente aceptada por los
asociados con acuerdo marco.

o LaDirectora General, si bien entiende la necesidad de los Consejeros de una mayor flexibilidad en su relacién con los
Miembros de la UICN, record6 al Consejo las dificiles negociaciones con los asociados con acuerdo marco, las
auditorias detalladas de los propios asociados con acuerdo marco y el creciente escrutinio parlamentario del gasto
gubernamental. Por lo tanto, inst6 al subcomité del CFA a estudiar cuidadosamente todos los aspectos de la
propuesta teniendo en cuenta las obligaciones de la UICN con respecto a la presentacion de informes a los donantes
que examinan la totalidad de los fondos de uso no restringido y solo financiarian los "gastos de primera linea" (en
lugar de gastos “administrativos"). Era preciso establecer normas claras y detalladas para la justificacion y
presentacion de informes de todos los gastos, teniendo también en cuenta que seria una desviacion significativa de
los 70 afios de practica en los que solo el Presidente tenia un presupuesto de viajes. Finalmente, enfatizé que el
presupuesto de 2018 no tiene flexibilidad y si se agregan elementos adicionales al presupuesto, se convertira en un
presupuesto deficitario.

10



Actas Resumidas de la 932 Reunion del Consejo de la UICN
v. 30 de enero de 2018
¢ Un miembro del Consejo apunt6 que la gobernanza de la UICN, como funcion critica de una institucion, no debe ser
sacrificada y que el presupuesto debe tener en cuenta los requisitos de las caracteristicas especificas de la UICN
como organizacion de membresia. Se exhortd a la Secretaria a que identifique formas creativas para que las Oficinas
Regionales interactien con los miembros del Consejo u otras formas de apoyo de los Estados, para Miembros de la
UICN y miembros del Consejo. Se sugirié que las Oficinas Regionales elaboren cada afio junto con los Consejeros
Regionales un plan de accion para trabajar con los Miembros de la UICN.

e  Se sugirié esperar los resultados del subcomité del CFA antes de tomar una decision informada y se propuso una
modificacién al proyecto de decision. La demora para el subcomité del CFA se extendié de 45 a 60 dias y se agregé al
proyecto de decision.

o  ElTesorero interino y Vicepresidente Malik Amin Aslam Khan recomendé al Consejo que apruebe el proyecto de
decision modificado, para que el subcomité del CFA pueda, dentro de un periodo relativamente corto, realizar la
debida diligencia en torno a la propuesta y hacer una recomendacion razonada al CFA que pueda posteriormente
presentar su recomendacién a la Junta Directiva.

e  Se sugirié incorporar este asunto también en el Compromiso de Desempefio para los Consejeros de la UICN que se
estaba analizando en el Consgjo.

e Enrespuesta a la pregunta de que si el andlisis del subcomité del CFA tuviera una consecuencia presupuestaria, si se
incluiria en el Presupuesto 2018 (en otras palabras, ¢ cual era el significado de "en la medida de lo posible"?), el
Tesorero interino respondié que era posible que tuviera un impacto en el Presupuesto de 2018 dependiendo de la
decision de la Junta Directiva y las condiciones que rodean la decision que afectaria el monto. EI CFA no habia
considerado prudente en esta etapa presentar cifras o prejuzgar la decision de la Junta Directiva. El Presidente del
CFA aclaré que seria bueno si la propuesta del CFA fuera aceptada y pudiera ser incluida en el Presupuesto de 2018,
pero que, de no ser asi, la Secretaria trataria de incorporarla en la propuesta de Presupuesto para 2019.

o  El Presidente concluyd que habia un amplio consenso en el Consejo de que el apoyo previsto aqui no seria una
remuneracion, sino un reembolso de gastos que son esenciales para que el miembro del Consejo pueda desempefiar
sus funciones como Consejero. Inst6 al Consejo a agradecer el gran esfuerzo realizado por la Secretaria en
cooperacién con el CFA y el Tesorero y la Junta Directiva para presentar un presupuesto equilibrado para 2018.

Durante la discusién sobre el presupuesto se formularon las siguientes observaciones:

e  El Tesorero interino compartié su punto de vista independiente sobre el presupuesto. Se prevé un presupuesto
equilibrado. Los ingresos provenientes de proyectos son sélidos, aunque aln queda por determinar como retener el
crecimiento en torno a estos dineros. Los ingresos estables han disminuido, pero el presupuesto refleja las
disminuciones previstas. Aunque existen planes para abordar a nuevos donantes con acuerdo marco, esto
prudentemente no habia sido incluido en el presupuesto. Informé que se estan desarrollando varias nuevas fuentes de
ingresos (por ejemplo, Padrinos de la naturaleza, programa de legados) y que las reservas son buenas. En punto al
gasto, los costos se reducen (o se trasladan a programas) y hay una administracion cuidadosa de los fondos. Al igual
que con todas las organizaciones, existen riesgos financieros para la Unidn, pero es importante que existan
mecanismos para saber cuales son los riesgos y que estos sean razonables. Los riesgos se estan mitigando debido,
entre otras cosas, a menos proyectos B que en el presupuesto de este afio, que también se espera reduzca el riesgo
de que los proyectos no se ejecuten a tiempo. El CFA recomienda la aprobacion del presupuesto con algunas
recomendaciones adicionales. Por lo tanto, el Tesorero interino recomendo6 que se aprobara el presupuesto. Varios
Consejeros encomiaron a la Secretaria por el esfuerzo realizado para presentar un presupuesto equilibrado.

o  Luego se pregunté si el CFA habia considerado alguna planificacion de escenarios en caso de que los ingresos
provenientes de proyectos no ocurrieran segun lo previsto. Dado que las cifras involucradas en los proyectos del
FMAM y el GCF son bastante considerables, cualquier desvio del objetivo tendria consecuencias significativas. El
Tesorero interino informé que el CFA habia discutido esto, pero que era dificil planificar sin conocer las causas de los
retrasos. Elogi6 a los Directores Regionales por el trabajo que realizan para cumplir el calendario de implementacion.

o ElPresidente de la UICN invité al Consejo a aprobar el Plan de Trabajo y Presupuesto 2018 con las modificaciones
discutidas por los Consejeros.

DECISION DEL CONSEJO C/93/5

El Consejo de la UICN,

por recomendacioén del Comité de Programa y Politicas (CPP) y el Comité de Finanzas y Auditoria (CFA),

aprueba el Plan de Trabajo y Presupuesto 2018 de la UICN teniendo en cuenta los puntos relacionados con el Plan de
Trabajo 2018 de la UICN discutidos durante la reunién del CPP tal como se recoge en su informe; (Anexo 6)

por recomendacién del Comité de Finanzas y Auditoria (CFA);

solicita que, en caso de que el Consejo 0 su Junta Directiva, después de considerar el informe que preparara el subcomité
del CFA en un plazo de 60 dias, esté de acuerdo con el principio de asignacidn de una linea presupuestaria para viajes de
los Consejeros, que la Directora General atienda esta solicitud en el Presupuesto 2018 en la medida de lo posible.

Punto 7 del orden del dia. Informes de los comités permanentes del Consejo

El Presidente de la UICN explic que —de acuerdo con el nuevo procedimiento para los comités que informan al Consejo—
cada comité habia entregado un informe escrito al Consejo. El debate en el plenario del Consejo se limitaria a los asuntos
de importancia estratégica presentados verbalmente por los comités. Luego, los informes serfan aprobados con los
proyectos de decision restantes sin discusion, a menos que algin miembro del Consejo deseara reabrir el debate sobre
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algun elemento. La finalidad del nuevo procedimiento era acortar el tiempo requerido para que los comités informaran al
Consejo y evitar la duplicacién de debates, de modo que el plenario del Consejo dispusiera del mayor tiempo posible para
los asuntos estratégicos.

741 Informe del Comité de Constituyentes y Gobernanza (CCG) [documento del Consejo C/93/7.1 rev — Informe
escrito del CCG al Consejo]

La Presidenta del CCG, Jennifer Mohamed-Katerere, presentt el Informe del CCG. [Sus diapositivas estan a disposicion
como C/93/7.1/2 PPT Informe del CCG]

Solicitudes de admision (punto C/93/GCC/2.1.1 del orden del dia)

La Presidenta del CCG present6 la recomendacion del CCG para la admisién por parte del Consejo de 14 nuevos
Miembros de la UICN cuyas solicitudes no habian suscitado objeciones. Con respecto a la solicitud de Lahore Waste
Management Company (Pakistan), en torno a la cual la Secretaria habia expresado anteriormente inquietudes sobre su
condicion juridica e historial de conservacion, el CCG ha examinado la nueva informacion presentada en la 712 reunion de
la Junta Directiva, producto de lo cual recomienda aprobar la admision.

La Presidenta del CCG presentd tres solicitudes que habian recibido objeciones de los Miembros de la UICN. A pesar de
recibir respuestas detalladas a las objeciones, el CCG recomendo el rechazo de las solicitudes de EtreComme Les Autres
(Burkina Faso), Coletivo Nacional de Pesca e Aquicultura (Brasil) y World Forum on Shooting Activities (Bélgica) por los
motivos expuestos en el proyecto de decision (basado en el articulo 7 (c) de los Estatutos. Dos solicitudes que no habian
suscitado objeciones de los Miembros de la UICN plantearon preocupaciones en el Consejo y la Secretaria. EI CCG aplaz6
la decision sobre la solicitud de Exploris (Tunez) y solicité a la Secretaria que proporcionara informacion adicional sobre los
objetivos de la organizacién. Rechazo la solicitud de la Fundacion Luis Ernesto de Los Andes (Bolivia), por falta de un
registro claro de acciones de conservacion.

Se presentaron tres solicitudes que el Consejo o la Junta Directiva habian examinado anteriormente. La Presidenta sefialo
que se habia habilitado una pagina en el portal para cada uno para que los miembros del Consejo pudieran mantenerse
informados y debatir sobre ellos, y que el CCG habia realizado la debida diligencia para todos. Con respecto a Fund for
Animal Welfare (EE. UU.), resumi6 la informacion que se ha descrito en las actas de la 922 reunion del Consejo y en el
portal. La solicitud de admisién de IFAW fue planteada por primera vez en 1993 pero rechazada por el Consejo, después
de lo cual la apelacién del solicitante fue considerada por el Congreso Mundial de la Naturaleza de 1996 pero no obtuvo los
dos tercios de los votos necesarios para revocar la decision del Consejo. La nueva solicitud presentada en julio de 2016
recibio seis objeciones de Miembros de la UICN y fue considerada en la 90? reunién del Consejo el 31 de agosto de 2016,
que decidié remitir su consideracion al préximo Consejo. La 922 reunion del Consejo remitié la decisién a la 932 reunién del
Consejo. Desde la 922 reunion del Consejo, el Presidente y el Vicepresidente habian vuelto a examinar todo el material y
habian consultado con el Grupo especialista de la CSS en uso sostenible y medios de subsistencia para examinar la
interseccion de la sociedad y la conservacion, y con el Grupo especialista de la CMDA en ética para evaluar la dimension
ética de los trofeos de caza en relacion con el uso sostenible. EI CCG habia examinado el historial comprobado de
conservacion de IFAW, asi como su capacidad para trabajar dentro de la amplia estructura de la UICN, y el Comité
recomendd su aprobacién. La Presidenta concluy6 explicando que si el Consejo recomendaba la admision de IFAW, la
nueva solicitud tendria que ser presentada al Congreso Mundial para su decision con arreglo al articulo 11 de los Estatutos
de la UICN. La decisién podria ser tomada por el Congreso de 2020 o antes mediante votacidn electrénica de los Miembros
de la UICN, de conformidad con el articulo 94 de los Estatutos.

Durante el debate, se plantearon los siguientes puntos:

o ElConsejero Ali Kaka expresd su profunda preocupacion por la admisién de IFAW como Miembro de la UICN. Hizo
hincapié en que la organizacion estaria en oposicion directa a los paises del sur de Africa que promueven los trofeos
de caza en el contexto del uso sostenible. Dijo que el Consejo necesita entender por qué esta practica ha existido por
generaciones y cémo las comunidades locales se benefician de ella. Solicitd que se tomara nota de su objecién a la
recomendacion si no se consideraba necesaria una votacion.

o IFAW se adhiere al principio del uso sostenible, pero no a los trofeos de caza. Los Estatutos y la Carta de Un solo
Programa no requieren que todos los Miembros se adhieran a todos los aspectos de la politica de uso sostenible de la
UICN, y la Unién ciertamente ha admitido a otras organizaciones Miembro con politicas diferentes.

e  Se menciono el hecho de que una decisién en cualquier sentido podria tener consecuencias adversas para la
membresia actual.

o Varios Consejeros han tenido experiencias positivas con IFAW y creen que la organizacion podria colaborar con la
UICN de manera positiva. La adhesién de IFAW a la Unién podria ayudar a promover conversaciones sobre el
importante tema del uso sostenible y los trofeos de caza con el que la UICN ha estado lidiando durante algun tiempo.

o  El Grupo especialista de la CMDA en ética planted la cuestion del debido proceso. No tiene sentido que la UICN haya
admitido 13 organizaciones dedicadas a los trofeos de caza, incluida la caza por placer y la caza de especies en
peligro critico, mientras que rechaza la admision de IFAW, cuyo Unico objetivo es salvar animales.

e  Algunos miembros del Consejo apoyaron la solicitud debido a que tener una diversidad de puntos de vista, en
contraposicion a la exclusién, se consideraba saludable para la UICN (la UICN como una "carpa amplia"). Para otros,
las normas éticas y los valores fundamentales de la UICN deben salvaguardarse, por lo que el trabajo con
organizaciones que tengan puntos de vista opuestos estaria mejor servido sin otorgar la membresia a la Unién.
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o  Multiples Consejeros expresaron su confianza en el amplio trabajo realizado por el CCG y solicitaron que los
Consejeros atendieran la recomendacion de los miembros del CCG que han estudiado el asunto mas a fondo, al
tiempo que han tomado nota de las opiniones discrepantes presentadas en el Consejo.

El Presidente de la UICN resumi6 el debate, sefialando que la democracia del Consejo y la responsabilidad de los
Consejeros de dirigir la UICN habian sido respetadas. Sefialé ademas que habia consenso entre los Consejeros en su
deseo de adherirse al principio del uso sostenible, aunque hubo opiniones discrepantes sobre los trofeos de caza. Es
obligacién de los miembros del Consejo mantener un estrecho contacto con los Miembros y reflejar los puntos de vista de
los Miembros. Esta diversidad dentro de la UICN debe respetarse siempre que se cumplan los criterios fundamentales de
admision. Las opiniones de las minorias deben, sin embargo, ser respetadas. Concluy6 instando a los Consejeros a apoyar
a los miembros del CCG que habian examinado todos los hechos y habian formulado una recomendacién informada al
tiempo que tomaban nota de los puntos de vista disidentes. Al no haber objeciones contra esta forma de proceder, se
aprobo la recomendacién del CCG.

Luego la Presidenta del CCG repitid la necesidad, de conformidad con el articulo 11 de los Estatutos, de someter esta
decision a la votacién de los Miembros, ya sea en el préximo Congreso Mundial de la Naturaleza en 2020 o mediante
votacién electronica. EI CCG no habia discutido este punto 'y, por lo tanto, la decisién podria ser tomada por el Consejo o el
examen podria ser devuelto al CCG. La opinién predominante de los Consejeros era que una votacion electronica seria
preferible, dado el largo proceso de deliberacion que se habia llevado a cabo para esta solicitud. En ausencia de
obstaculos legales que impidieran esta opcion, los Consejeros decidieron (con 3 abstenciones) presentar la solicitud de
admision de IFAW a los Miembros de la UICN mediante votacion electrénica.

El debate sobre las solicitudes de admision que se habian examinado en reuniones anteriores del Consejo se reanudo con
Tajijin - AITA Foundation (China). EI CCG opinaba que esta organizacion no cumplia con las disposiciones del articulo 7 de
los Estatutos, por lo que recomendé retrasar la admisién para que la Secretaria pueda recabar informacién adicional. Con
base en la informacién disponible en el portal, el CCG recomend6 aprobar la admisién de David Suzuki Foundation
(Canada).

DECISION DEL CONSEJO C/93/11
El Consejo de la UICN,
por recomendacion del Comité de Constituyentes y Gobernanza (CCG),
1. aprueba la admision de 14 organizaciones y/o instituciones que desean convertirse en Miembros de la UICN; (Anexo
9)
2. aprueba la admision de Lahore Waste Management Company?, Pakistan;
aprueba la admision de David Suzuki Foundation, Canada;
4. recomienda la admisién de International Fund for Animal Welfare — IFAW, EE. UU.; y
somete la solicitud de admisién de International Fund for Animal Welfare (IFAW) como Miembro de la UICN a la
decision de los Miembros de la UICN con derecho a voto mediante votacion electronica;
5. rechaza la admision de:
a. Etre Comme Les Autres — ECLA, Burkina Faso, partiendo de la base de que se trata principalmente de una
organizacién dedicada a la accién social y no a la conservacion;
b. Coletivo Nacional de Pesca e Aquicultura— CONEPE, Brasil, por cuanto no hay registro de acciones de
conservacion por parte de la organizacion;
c. World Forum on Shooting Activities - WFSA, Bélgica, sobre la base de que no hay un registro claro de
acciones de conservacion por parte de la organizacion;
d. Fundacion Luis Ernesto de Los Andes, Bolivia por motivo de que no hay un registro claro de acciones de
conservacion por parte de la organizacion;
6. aplaza la admisién de Exploralis, Tunez; y
solicita a la Secretaria que pida a la oficina de la UICN en China aclaraciones adicionales sobre esta organizacién con
relacion a sus estatutos y objetivos, asi como a los Miembros en Tunez;
7. aplaza la admisién de Tajijin (AITA) Foundation, China; y
solicita a la Secretaria que pida a la oficina de la UICN en China y a la Oficina Regional de la UICN para Asia
aclaraciones adicionales con respecto al articulo 7 de los Estatutos de la UICN.

w

Martes 21 de noviembre de 2017 de las 14:15 a las 18:00 - QUINTA SESION PLENARIA

Estrategia de membresia (punto C/93/GCC/2.4 del orden del dia)

La Presidenta del CCG informé que se habia enviado una encuesta a los Miembros de la UICN, y que la informacion
recopilada seria incluida en la estrategia de membresia. Se elaborara una propuesta preliminar para delinear cémo
involucrar al CCG en los siguientes pasos. El CCG también reflexioné ampliamente sobre las tendencias de la membresia.
Una cuestion que merecia consideracion en la estrategia de membresia era la subrepresentacion de Miembros que se
percibia en ciertas zonas geogréficas clave, como por ejemplo, Brasil.

DECISION DEL CONSEJO C/93/12

1 ) . . z ..
Véase el Anexo 9 para informacion adicional.
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El Consejo de la UICN,

por recomendacioén del Comité de Constituyentes y Gobernanza (CCG),

pide a la Directora General que se asegure que la estrategia de membresia incluya la contratacion de nuevos Miembros de
zonas geograficas donde los Miembros estan actualmente subrepresentados.

Miembros cuyos derechos han sido rescindidos o que se retiran (punto C/93/GCC/2.5 del orden del dia)

La Presidenta del CCG informé sobre las tendencias en lo referente a Miembros cuyos derechos han sido rescindidos o
que se retiran, una cuestion planteada por el Comité de Credenciales en el Congreso de Hawai'i. En la 712 reunién de la
Junta Directiva en agosto de 2017, el CCG solicitdé un analisis en torno a por qué la mayoria de los Miembros en la lista de
rescisiones no liquidan sus deudas y qué podria hacerse para exhortarlos a hacerlo. A pesar de los retiros y las rescisiones,
hay un aumento general en la membresia y seria util analizar las tendencias individuales por categoria y region. Después
del Congreso de Hawai'i, 58 Miembros de un total de 161 en la lista de rescisiones tienen planes de pago establecidos o
plazos extendidos. Los 103 restantes se retiraron, siendo las ONG la principal categoria. Las razones del impago de las
cuotas oscilan entre limitaciones financieras, organizaciones que dejan de existir y carencia percibida de pertinencia.

La discusi6n se abrié con varios Consejeros expresando su opinidn de que todos los componentes de la Unién tienen un
papel importante que desempefiar para ayudar a evitar la rescisién de Miembros. Es necesario que haya una colaboracién
entre los Consejeros, los Directores Regionales, la Secretaria e incluso los Miembros que a veces pueden influir en los
Estados Miembro en sus paises. Se cito la comunicacion con los Miembros como esencial para evitar el problema de que
los Miembros a veces no se sientan parte de la Unién. Varios Consejeros describieron las medidas concretas adoptadas en
sus regiones para evitar perder a Estados Miembro y a otros Miembros, y un tema recurrente fue la necesidad de
informacion actualizada de la Secretaria para ser eficaces. La Directora General se comprometié a trabajar con el Equipo
de liderazgo para mejorar el flujo de informacién. El Grupo para el Fortalecimiento de la Unién (UDG), que produce una lista
mensual de Miembros cuyas cuotas estan atrasadas, en adelante la enviara a los Consejeros. El UDG también
proporcionara algunas cifras actualizadas con relacién a Miembros en la categoria de Estados.

La Presidenta del CCG concluy6 haciendo hincapié en la preocupacion del CCG. La afiliacion de Estados es importante, no
solo por razones financieras, sino también porque a menudo son los guardianes de la biodiversidad en sus paises. El UDG
se ha comprometido a resaltar esto en la estrategia de membresia.

Para armonizar el proyecto de decision con la decision C/93/5 del Consejo relativa al Presupuesto 2018, la Presidenta del
CCG —con la anuencia de los miembros del CCG- eliminé el parrafo 1 del proyecto de decision propuesto con respecto a la
reconsideracion del presupuesto de 2018 en términos de permitir el apoyo a los Consejeros para llevar a cabo sus
funciones. En cambio, la frase seria incluida en el cuerpo del Informe del CCG al Consejo.

DECISION DEL CONSEJO C/93/13

El Consejo de la UICN,

por recomendacioén del Comité de Constituyentes y Gobernanza (CCG),

1. recomienda a la Directora General que identifique oportunidades para continuar involucrando a los Consejeros
Regionales en eventos de alto nivel para que puedan participar de manera mas efectiva en el desarrollo de la
membresia;

2. apovya el proceso del plan de pagos? para los Miembros cuyos derechos han sido rescindidos por el Congreso de 2016
e insta a la Secretaria a seguir un proceso similar para Congresos futuros;

3. aprueba la propuesta? de efectuar una votacion electrénica de los Miembros para rescindir los derechos de los
Miembros cada dos afios, a partir de 2018. Durante los afios del Congreso, la votacién tendra lugar en el Congreso.

Congreso Mundial de la Naturaleza 2020 (punto GCC/3.3 del orden del dia)

La Presidenta del CCG presenté una breve actualizacion sobre el proceso de seleccidn para el Congreso Mundial de la
Naturaleza 2020 [cf. C/93/7.1 Informe PPT del CCG], sefialando que la Secretaria trabajaba de acuerdo con un conjunto de
principios bien establecidos. De los 10 paises que mostraron un interés inicial, solo queda Francia. EI CCG agradecio los
esfuerzos de la Secretaria por comprender por qué los candidatos decidieron no presentar una propuesta o retirarla.

DECISION DEL CONSEJO C/93/19

El Consejo de la UICN,

por recomendacion del Comité de Constituyentes y Gobernanza (CCG),

agradece la propuesta del Gobierno de Francia para acoger el Congreso Mundial de la Naturaleza 2020 de la UICN en
Marsella y espera con interés la oportunidad de examinar los resultados del anélisis técnico y de riesgos de la propuesta, la
inspeccion del sitio y las negociaciones del proyecto de Convenio de Acogida para que el Consejo tome una decision en su
proxima reunion en abril/mayo de 2018.

Informe escrito del CCG al Consejo [documento del Consejo C/93/7.1 Informe del CCG]

Por invitacion del Presidente, el Consejo aprobé el informe del CCG al Consejo. [Nota: incluyendo las decisiones del
Consejo recomendadas por el CCG que no se discutieron en el Consejo, y que se enumeran. Véase la decision C/93/20 en
la pagina 19]

% véase el documento del Consejo C/93/GCC/2.5rev y C/93/7.1rev
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DECISION DEL CONSEJO C/93/14
El Consejo de la UICN,
por recomendacion del Comité de Constituyentes y Gobernanza (CCG),
1. Aprueba la solicitud formulada por cuatro Miembros de la UICN para cambiar su categoria de Miembro de la siguiente
manera:
a) Cape Nature en Sudafrica, de agencia gubernamental a afiliado
b) Israel Nature and Parks Authority en Israel, de afiliado a agencia gubernamental
¢) Kamehameha Schools en los Estados Unidos, de afiliado a organizacion de pueblos indigenas
d) Biosphere Expeditions en el Reino Unido, de ONG internacional a ONG nacional

2. Toma nota del cambio de nombre de dos organizaciones Miembro, de la siguiente manera:

Pais Nombre anterior Nuevo nombre

Australia Department of Parks and Wildlife Department of Biodiversity, Conservation and Attractions

Australia Australian Network of Environmental Environmental Defenders Offices of Australia
Defender's Offices Ltd.

DECISION DEL CONSEJO C/93/15

El Consejo de la UICN,

por recomendacion del Comité de Constituyentes y Gobernanza (CCG),

1. Conviene en que las solicitudes de admision de organizaciones internacionales no gubernamentales (OING) deben
originarse en la sede de la organizacion;

2. Conviene en que, si se la admite como Miembro de la UICN, la organizacién se registrara en el pais en el que se
encuentra la sede;

3. Pide a la Secretaria que efectlie un examen de las OING actuales y que realice los cambios necesarios en la base de
datos de Miembros;

4. Conviene en que las OING Miembros de la UICN podran participar en los Comités Nacionales/Regionales de los
paises o0 regiones en donde estén presentes, como observadores con derecho a voz, cuando sean invitados por el
Comité Nacional/Regional, pero solo podrén votar en el Comité Nacional/Regional en el que se encuentra su sede.

DECISION DEL CONSEJO C/93/16

El Consejo de la UICN,

por recomendacion del Comité de Constituyentes y Gobernanza (CCG),

1. Apoya la metodologia actual para el calculo de las cotizaciones de los Miembros?;

2. Pide ala Secretaria que siga estudiando la posibilidad de reclutar nuevos Miembros entre zooldgicos, acuarios,
jardines botanicos, universidades y museos mediante la creacién de un nuevo grupo de cotizaciones y que presente
esto en la 942 reunion del Consejo en mayo de 2018;

3. Toma nota de los problemas relacionados con los pagos de Iran y la Republica Popular Democrética de Corea.

DECISION DEL CONSEJO C/93/17

El Consejo de la UICN,

por recomendacion del Comité de Constituyentes y Gobernanza (CCG), con base en la evaluacion realizada por la
Secretaria;

Aprueba el reconocimiento del Comité Nacional de Miembros de la UICN en Benin.

DECISION DEL CONSEJO C/93/18

El Consejo de la UICN,

por recomendacion del Comité de Constituyentes y Gobernanza (CCG),

1. Toma nota de los estatutos revisados del Comité Regional sudamericano de Miembros de la UICN y del Comité
Nacional ecuatoriano de Miembros de la UICN; y

2. Sefiala que, el Comité Regional sudamericano de Miembros de la UICN y el Comité Nacional ecuatoriano de
Miembros de la UICN seguirén funcionando por el momento conforme a los estatutos revisados.

3. Soalicita al CCG que revise el estado y la funcién, incluidos los derechos de voto, de las Comisiones dentro de los
Comités Nacionales y Regionales.

7.2 Informe del Comité de Programa y Politicas (CPP) [documento del Consejo C/93/7.2 Informe escrito del CPP
al Consejo]

El Presidente del CPP, Jan Olov Westerberg, comenzd el informe del CPP con informacidn sobre el importante asunto de
retirar resoluciones y recomendaciones obsoletas, pero por lo demés limité su informe oral a los puntos que requerian
decisiones.

Se ha trabajado mucho en la implementacién de la Resolucion WCC-2016-Res-001 "Identificacion y archivo de
Resoluciones y Recomendaciones obsoletas para fortalecer la politica de la UICN y mejorar la implementacién de las
Resoluciones de la UICN". Pero, con 1305 resoluciones y recomendaciones en la base de datos, resta mucho por hacer.
Por lo tanto, el CPP recomendd que se establezca un Grupo de tareas, bajo la responsabilidad del CPP pero incluyendo

% véase el documento del Consejo C/93/GCC/2.6 y la Guia de las cuotas de los Miembros
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miembros del CCG y el CFA. El CPP decidié que en este proceso no se deberia incluir a los "propietarios” de las
resoluciones. Los Miembros tendran luego acceso a la base de datos de archivos, lo que les permitira formular nuevas
mociones en el futuro.

Con respecto a la Lista Verde de la UICN, el Presidente compartié la preocupacion del CPP de que el estandar de la Lista
Verde tendra un impacto negativo en las tierras tribales. Pero después de haber consultado con el Director del Programa de
Areas Protegidas, Trevor Sandwith, esto no puede considerarse mas que como una pequefia posibilidad. Por lo tanto, la
recomendacién del CPP es aprobar la Lista Verde. El Presidente de la UICN reconocié el trabajo del CPP sobre la Lista
Verde, asi como el trabajo de la Secretaria y las Comisiones, y el equipo de la Lista Verde bajo la direccion de Jane Smart,
y pidi6 un aplauso por la labor realizada por Trevor Sandwith y Kathy MacKinnon. La Lista Verde, que se basa en la Lista
Roja, ya le esta dando una gran visibilidad a la UICN y mostrando nuestra base cientifica. Se exhorté a todos los
Consejeros a promover este nuevo producto del conocimiento.

DECISION DEL CONSEJO C/93/6

El Consejo,

por recomendacién del Comité de Programa y Politicas (CPP),

aprueba el Estandar de la Lista Verde de la UICN de Areas Protegidas y Conservadas version 1.1, a fin de que la Unién
pueda poner en marcha su implementacion a nivel mundial, a través del Programa Mundial de Areas Protegidas de la UICN
y la Comisién Mundial de Areas Protegidas de la UICN. (Anexo 7)

El Presidente del CPP continu6 con el punto 6.7 en el informe escrito sobre la posibilidad de designar puntos focales. En el
articulo 45bis del Reglamento, hay una clara direccion para que el Consejo designe un Punto Focal Mundial del Consejo de
la UICN para los Océanos, volviendo a una resolucion del Congreso. La recomendacion del CPP es designar a Peter
Cochrane, quien ha aceptado la nominacién.

DECISION DEL CONSEJO C/93/7

El Consejo,

por recomendacién del Comité de Programa y Politicas (CPP),

nombra a Peter Cochrane como Punto Focal del Consejo de la UICN para los Océanos y le encarga el desarrollo del
borrador de los términos de referencia para el puesto, que ha de ser decidido por el CPP.

Grupos de tareas

El Presidente del CPP recordd al Consejo que en su Ultima reunion se aprobd la formacién de grupos de tareas. Desde
entonces, se han establecido los siguientes tres: Grupo de tareas sobre cambio climéatico, Grupo de tareas sobre zonas
urbanas y Grupo de tareas sobre el sector privado.

El Presidente pidi6 a Angela Andrade que presentara un breve informe sobre el Grupo de tareas sobre cambio climatico.
Este grupo de tareas se establecié como seguimiento del Grupo de tareas sobre cambio climatico del Consejo anterior,
cuyo proposito era guiar los esfuerzos de la UICN después de la reunion de Paris. Los miembros del grupo de tareas
reconocieron la importancia de dar seguimiento a este trabajo y apoyar a la Unién para garantizar que se implementen las
prioridades del Acuerdo de Paris. El grupo de tareas tiene dos objetivos: garantizar que la informacion sea incorporada
estratégicamente en el Acuerdo de Paris, los ODS y otros foros pertinentes, y alentar a los Miembros a redoblar sus
esfuerzos para aplicar el Acuerdo de Paris a su trabajo, y en particular en las soluciones basadas en la naturaleza para la
adaptacion y mitigacion del cambio climatico. Se identificd una lista de areas prioritarias, junto con las principales acciones
requeridas.

Jonathan Hughes presenté el trabajo del Grupo de tareas sobre zonas urbanas. El grupo de tareas es responsable de
establecer Alianza Urbana y tiene un papel importante en la vision y los objetivos estratégicos de la Alianza. También tiene
la importante tarea de monitorear la implementacién de la Resolucién WCC-2016-Res-029 "Incorporacion de las
dimensiones urbanas de la conservacion en la labor de la UICN". El progreso desde Hawai en el establecimiento de la
Alianza ha sido lento, aunque cabe mencionar varios hitos: se realizé una reunién previa con las partes interesadas; se
elabor6 un resumen del trabajo urbano que se lleva a cabo en la Unién y se definieron los préximos pasos; una propuesta
de financiamiento fue presentada a una fundacién; y se redacté y afind un documento de visién y objetivos. El grupo de
tareas quisiera sefialar especificamente que el término “producto del conocimiento” (objetivo 3 — desarrollo de un indice de
salud para ecosistemas urbanos) se utilizé en el sentido general para una mejor resonancia con las fuentes de
financiamiento.

DECISION DEL CONSEJO C/93/8

El Consejo de la UICN,

por recomendacioén del Comité de Programa y Politicas (CPP),

aprueba el establecimiento de la Alianza Urbana de la UICN y el nombramiento de Jonathan Hughes como Presidente de la
Alianza Urbana;

apovya la vision y los objetivos de la Alianza Urbana de la UICN tal como han sido elaborados por el Grupo de tareas sobre
zonas urbanas*; y

solicita al Grupo de tareas sobre zonas urbanas que, en linea con sus Términos de Referencia, seleccione a los miembros

4Adjunto al Informe del CPP al Consejo (documento C/93/7.2)
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del Grupo Directivo de la Alianza Urbana de la UICN y que organice la reunién inaugural a principios de 2018, sujeto a la
disponibilidad de fondos.

Jonathan Hughes presentd el trabajo del Grupo de tareas sobre el sector privado. Sefiald que algunos nuevos miembros se
habian unido, pero que la composicién del grupo de tareas es predominantemente masculina, aunque esta abierta para
todos. Mucho trabajo se hizo en el tltimo cuatrienio, pero en el préximo se adoptara un enfoque mas estratégico para
determinar cdmo y dénde conviene interactuar con el sector privado. La Secretaria elabord una cartera de proyectos, y si
bien ha ayudado, necesita un mayor desarrollo. El Programa de Negocios y Biodiversidad vislumbré algunas asociaciones
nuevas y renovadas, todas bajo condiciones aprobadas por el Consejo anterior. Habida cuenta de que los proyectos estan
estrechamente alineados con las lineas de negocio y han sido objeto de un analisis exhaustivo de riesgos y oportunidades,
el grupo de tareas confiaba en que no se necesitaria mas escrutinio. El grupo de tareas agradecio la labor sobre los nuevos
Grupos independientes de asesoramiento cientifico y técnico, especialmente en lo tocante a Rio Doce, y acogié la
recomendacion de la Secretaria de desarrollar un documento de estrategia a este respecto. Finalmente, el grupo de tareas
esta a la espera del plan de trabajo/estrategia con vision de futuro que la Secretaria presentara para su consideracion en la
préxima reunién del grupo de tareas.

Volviendo a la composicién de los Grupos de tareas sobre zonas urbanas y sobre el sector privado, el Presidente del CPP
inst6 a los Consejeros a considerar seriamente el tema de género. Varios Consejeros coincidieron con que este tema es
importante y dominante. Se menciond que podria ser necesario volver a revisar los estatutos de los érganos y
componentes de la UICN, incluido el Consejo, a fin de garantizar el equilibrio de género. Por Ultimo, se pidié a los
Consejeros que tuvieran esto en cuenta cuando se ofrecian para formar parte de los comités y grupos de tareas del
Consejo.

Pacto Mundial para el Medio Ambiente

El Presidente del CPP abrié el punto final de su informe agradeciendo a la CMDA por todo el trabajo realizado sobre el
borrador del Pacto Mundial para el Medio Ambiente. Este Pacto es sumamente importante y contribuira a la supervivencia
de la humanidad y el planeta. Las amenazas en todos los frentes, desde el cambio climéatico hasta la lucha contra la
ciencia, hacen que sea crucial contar con un documento juridicamente vinculante que armonice el imperio de la ley sobre el
medio ambiente y que garantice sistemas sostenibles. La recomendacion del CPP es acoger esta iniciativa y solicitar a la
CMDA que continte trabajando en ella.

El Presidente de la CMDA record6 al Consejo que la UICN ha estado involucrada desde su inicio en los temas del derecho
ambiental. La UICN fue la fuerza motriz de la Carta Mundial de la Naturaleza de 1982, como lo fue con Ramsar, CITES y
CDB, por nombrar solo algunos. Sin embargo, es importante sefialar que este proceso ha sido iniciado por Francia, un pais
que ha sido el gestor de muchas de las declaraciones y convenios internacionales mas importantes orientados a los
derechos humanos. El Presidente continué sefialando que en octubre de 2017 la Carta Mundial de la Naturaleza celebré su
35° aniversario. La inclusién de una mencion a este documento progresista en el Pacto destacaria la larga historia de
trabajo de la UICN en el ambito internacional, no solo en términos de la aplicacion de leyes, sino en la creacion de una
buena legislacion para el planeta.

Seguidamente, el Presidente de la UICN resaltd tres puntos. Primero, la UICN es una organizacidn Unica y de gran
prestigio con una vision —es lider en la promocién de ideas. Prueba de ello son las ideas desarrolladas en torno a
“desarrollo sostenible”, “servicios de los ecosistemas” y “soluciones basadas en la naturaleza”. En segundo lugar, la UICN
representa el conocimiento y la ciencia. Es una de las primeras organizaciones en enfocarse en el derecho ambiental, y la
primera en establecer un Centro de Derecho Ambiental. En tercer lugar, el Presidente agradecié al Presidente de la CMDA,
que promueve la tradicién de la UICN sobre la transicién gradual de generacion en generacion. Lo constaté él mismo en
Paris, donde cuatro Presidentes y ex Presidentes de la CMDA, de Africa, Asia, EE. UU. y América Latina, se habian
reunido para trabajar juntos, lo que ejemplifica el valor extraordinario de las Comisiones tanto trabajando en conjunto como
con la Secretaria.

La Directora General elogio el liderazgo de la CMDA en la cooperacién con Francia en términos de los elementos juridicos
reflejados en el Pacto Mundial. Destacd —empero- que los Miembros de la UICN tenian puntos de vista divididos sobre el
Pacto y que las negociaciones sobre el texto del Pacto alin no se habian iniciado.

El proyecto de decision fue aprobado en su forma modificada.

DECISION DEL CONSEJO C/93/9

El Consejo,

por recomendacién del Comité de Programa y Politicas (CPP),

acoge la iniciativa del Pacto Mundial por el Medio Ambiente, que reconoce y se basa en el liderazgo de la UICN en la
promocién del estado de derecho ambiental, incluida la Carta Mundial de la Naturaleza (1982), que celebrd su 35°
aniversario el 28 de octubre de 2017, y

pide a la Comision Mundial de Derecho Ambiental de la UICN que prosiga con sus esfuerzos para contribuir a la redaccion
y el desarrollo del Pacto Mundial y solicita a la Directora General que utilice la capacidad de convocatoria de la UICN para
proporcionar una plataforma que facilite la discusién.

Por invitacion del Presidente, el Consejo aprobd el Informe del CPP al Consejo. [Cf. decision C/93/20]
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El Presidente informé que consultaria con los Vicepresidentes para finalizar, a través de la Junta Directiva, el proceso en
torno al establecimiento de los grupos de tareas y puntos focales, como el Punto Focal de Género, y llevar los resultados al
Consejo para su aprobacion en la proxima reunion.

7.3 Informe del Comité de Finanzas y Auditoria (CFA) [documento del Consejo C/93/7.3 — Informe escrito del CFA
al Consejo y C/93/7.3/2 PPT — Informe del CFA al Consejo 22 Parte]

El Presidente del CFA, Ayman Rabi, hizo una presentacion de diapositivas sobre los resultados y recomendaciones del
CFA [a disposicion como C/93/7.3/2 PPT]. Luego se abrio el debate.

Durante el debate, se plante6 la preocupacion sobre la movilizacién de recursos. La UICN debe estar atenta al aceptar
fondos de un donante, por cuanto no puede verse como muestra de apoyo a préacticas o negocios refiidos con la ética. La
Directora General aclard en sus comentarios que la intencion detras de la redaccion era meramente que la UICN fuera
proactiva en la movilizacién de recursos. El informe fue modificado para eliminar la referencia a hacer uso de "todas las
oportunidades de financiacion posibles”.

Politica y procedimientos sobre contratos a futuro para cubrir los riesgos cambiarios

Tras la explicacion del Director de Finanzas, Mike Davis, de que la “cobertura” se refiere a la practica de establecer valores
monetarios con anticipacion para reducir las pérdidas por tipo de cambio, las palabras “riesgos cambiarios” se agregaron al
proyecto de decision.

DECISION DEL CONSEJO C/93/10

El Consejo de la UICN,

por recomendacioén del Comité de Finanzas y Auditoria,

aprueba la Politica y procedimientos sobre contratos a plazo para cubrir los riesgos cambiarios. (Anexo 8)

En respuesta al informe, la Directora General agradecié al CFA por reunirse con los asesores de politicas de inversion,
comentando ademas que la inversion es una funcion de tolerancia al riesgo. Correspondera al nuevo Tesorero y al CFA
evaluar la tolerancia al riesgo. Refiriéndose al objetivo de contar con cinco nuevos donantes en 2018, la DG informé al
Consejo que no hay uno solo de los actuales donantes de AOD que actualmente no contribuya a la UICN.

A invitacion del Presidente, el Consejo aprobé el Informe del CFA al Consejo modificado durante la discusion.

DECISION DEL CONSEJO C/93/20

El Consejo de la UICN,

por recomendacion de los comités permanentes del Consejo,

aprueba los informes escritos de los comités permanentes del Consejo de la UICNS, revisados segun el caso durante la
reunion del Consejo:

1. Comité de Constituyentes y Gobernanza (Anexo 10).

2. Comité de Programa y Politicas (Anexo 11); y

3. Comité de Finanzas y Auditoria (Anexo 12).

Punto 8 del orden del dia. Manual del Consejo (documento del Consejo C/93/8)

El Presidente de la UICN informé que el Manual del Consejo habia sido revisado a solicitud del Consejo anterior y
presentado en el retiro en febrero de 2017. Se acordaron dos acciones de seguimiento: el Comité de Etica debia analizar
varios asuntos éticos y el CCG debia actualizar las herramientas para la actuacién que se adjuntaron al Manual. Ambos
han realizado un excelente trabajo, pero la Junta Directiva ha solicitado al CCG que procure consolidar el formulario de
Declaracién de conflicto de intereses y el Compromiso de actuacion para los Consejeros de la UICN, para que haya menos
formularios para firmar. Dadas las modificaciones previstas, el Presidente, con la anuencia de los cuatro Vicepresidentes,
sugirié que se pospongan tanto la aprobacion del Consejo al Manual como las modificaciones al Cédigo de Conducta hasta
que el CCG haya realizado esta nueva tarea.

Punto 9 del orden del dia. Otros asuntos

9.1 Jon Paul Rodriguez lamenté que, debido a que se habian programado otras reuniones, no habia sido posible
almorzar en la cafeteria. Esta es una oportunidad tanto para las conversaciones informales con otros Consejeros
como para la interaccion con el personal de la Secretaria. Si bien el nuevo formato de reunién responde a las
solicitudes del Consejo, convendria buscar un equilibrio entre ambos formatos.

9.2 Peter Cochrane opin6 que el Consejo esta tomando decisiones con demasiada rapidez, sefialando el ejemplo de
la Lista Verde. El Consejo deberia tomarse el tiempo para agradecer a todos aquellos que participaron en su
desarrollo. El Presidente de la UICN apunt6 que el Consejo ha reconocido de hecho todo el arduo trabajo
involucrado simplemente al adoptar la Lista tan rapidamente. Luego pidi6 un aplauso para el equipo de la Lista
Verde.

5 .. . . . s
Las decisiones del Consejo presentadas en los informes escritos de los comités permanentes que fueron
aprobados por el Consejo se enumeran por separado en el presente documento.
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Actas Resumidas de la 932 Reunion del Consejo de la UICN
v. 30 de enero de 2018

9.3 La Directora General aprovech¢ esta ocasion para reconocer a Aimé Nianogo, quien dejara su cargo de Director
Regional de la UICN para Africa Occidental y Central. Como parte del Equipo de liderazgo, ha sido un lider fuerte
e impactante, y un incansable defensor del medio ambiente. Aimé dijo algunas palabras sobre su carrera en la
UICN y concluyé agradeciendo al Consejo y especialmente a la Directora General por su apoyo al personal.

Las observaciones finales del Presidente de la UICN

El Presidente de la UICN agradecio6 a todos los miembros del Consejo por una reunidn sobresaliente y productiva, durante
la cual comprob6 la manera armoniosa e innovadora en que los Consejeros trabajaron para reestructurar estratégicamente
el futuro de la UICN. Durante esta reunion han salido a la luz muchas ideas excelentes, y el Presidente continuara
escuchando a los Consejeros y consultando con ellos en un esfuerzo por sacar provecho de ellas. El grupo de trabajo
estratégico que se establecera es un avance positivo y mejorara los debates estratégicos del Consejo durante su mandato.
Los Consejeros deben ser proactivos en la promocion de la celebracion del 70° aniversario, tanto dentro como fuera de la
organizacion, a fin de situar a la UICN a la vanguardia del movimiento ambientalista.

El Presidente pidi6 a Norbert Baerlocher que informara al Consejo sobre la invitacién del Gobierno suizo. Del 3 al 4 de
mayo de 2018, se habia organizado una visita a la Entlebuch Biosphere, una reserva de la biosfera de la UNESCO al pie
de los Alpes en el cantdn suizo de Lucerna. El retiro habia sido disefiado para dedicar tiempo a la discusién estratégica, y
también para demostrar como los criterios del Patrimonio Mundial se vinculan con la Lista Verde para reforzarse
mutuamente. También se han organizado varios dialogos con los ministros de medio ambiente.

Luego, el Presidente pidié a Sean Southey que brindara detalles sobre la exposicion de arte Peace Pals de esa noche, un
evento de Nature for All en colaboracién con la CPAES, CMDA y CEC. El concurso recibi6 4000 participaciones de artistas
jévenes de 62 paises, expresando lo que la naturaleza significa para ellos. Se exhorté al Consejo a hablar y promover a la
UICN externamente. El Presidente reiterd la importancia de inspirar a los jovenes y sefialo que el arte es una forma creativa
de ayudarlos a cambiar sus valores a largo plazo. Agradecié a Sean, a la CPAES y a la CMDA.

El Presidente de la UICN concluy6 sus comentarios expresando su agradecimiento a la Directora General, a los Directores
Regionales y al personal, a los Presidentes y Vicepresidentes, y a los intérpretes.

Se levanté la sesion.
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IUCN Council members present at the 93" Council meeting

V (19-21 November 2017)

PRESIDENT
Mr ZHANG Xinsheng, China

ACTING TREASURER
Mr Rick Bates, Canada

REGIONAL COUNCILLORS

Africa

Mr Mamadou Diallo, Senegal

Ms Jesca Eriyo Osuna, Uganda

Mr Ali Kaka, Kenya

Ms Jennifer Mohamed-Katerere, South Africa

Meso and South America

Mr Marco Vinicio Cerezo Blandon, Guatemala
Mr Carlos Cesar Durigan, Brazil

Ms Jenny Gruenberger, Bolivia

Mr Lider Sucre, Panama

North America and the Caribbean

Mr Rick Bates, Canada

Mr Sixto J. Inchaustegui, Dominican Republic
Mr John Robinson, USA

South and East Asia

Mr Malik Amin Aslam Khan, Pakistan
Mr Amran Hamzah, Malaysia

Mr Masahiko Horie, Japan

Mr Mangal Man Shakya, Nepal

Mr Youngbae Suh, Republic of Korea

West Asia

Ms Shaikha Salem Al Dhaheri, UAE
Mr Said Ahmad Damhoureyeh, Jordan
Mr Ayman Rabi, Palestine

Oceania

Mr Andrew Bignell, New Zealand

Mr Peter Michael Cochrane, Australia
Ms Anna Elizabeth Tiraa, Cook Islands

East Europe, North and Central Asia
Mr Michael HoSek, Czech Republic

Ms Tamar Pataridze, Georgia

Mr Rustam Sagitov, Russian Federation

West Europe

Ms Hilde Eggermont, Belgium

Mr Jonathan Hughes, United Kingdom
Mr Jan Olov Westerberg, Sweden

COMMISSION CHAIRS

Commission on Ecosystem Management
Ms Angela Andrade, Colombia

Commission on Education and
Communication
Mr Sean Southey, Canada/South Africa

Commission on Environmental, Economic
and Social Policy
Ms Kristen Walker Painemilla, USA

Species Survival Commission
Mr Jon Paul Rodriguez, Venezuela

World Commission on Environmental Law
Mr Antonio Herman Benjamin, Brazil (participated
remotely)

World Commission on Protected Areas
Ms Kathy MacKinnon, United Kingdom

COUNCILLOR FROM THE STATE IN
WHICH IUCN HAS ITS SEAT
Mr Norbert Baerlocher, Switzerland

DIRECTOR GENERAL
Ms Inger Andersen
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V 93'¥ Meeting of the IUCN Council

Gland, 19-21 November 2017

Agenda
(Approved by the IUCN Council, decision C/93/1)

For information: other related meetings

(all meetings will be held at the Secretariat HQ unless indicated otherwise)

Bureau of the Council (room: Think Tank) 18 November 09:00-17:00
Chairs of the Commissions (room: Kinnarps) 18 November 15:00-17:00
PreS|de_nt, DG and Commission Chairs (annual 19 November 19:00-20:00
evaluation)

Private Sector Task Force ! (room: Mountains) 18 November 17:00-19:00
Urban Task Force * (room: Wetlands) 18 November 15:00-17:00
Climate Change Task Force * (room: Wetlands) 21 November 12:30-14:00
Presentation investment managers to FAC (Red List A) 21 November 12:30-14:00
Pre-working group on WCC-2016-Res-003 (Library) 18 November 17:00-19:00

Sunday, 19 November 2017

(Location: Secretariat HQ)

Time Agenda Item/Content? Documents
All Meetings of the standing committees of the IUCN Council
day

The agendas of the committees constitute an integral part of the
Council agenda

IMPORTANT TO NOTE:
12:30-14:00: Lunch Presentation of Regional and Global
Programs (Main room) by:

e Boris Erg, Director, IUCN Regional Office for Eastern Europe and PPT Boris Erg
Central Asia, Belgrade
e Luc Bas, Director, IUCN European Regional Office, Brussels PPT Luc Bas

Continuing the longstanding practice of Regional and/or a Global
Thematic Directors presenting their work priorities, achievements
and challenges with the purpose of enabling Council members to
familiarize themselves with the decentralized Secretariat.

08:30- | Programme and Policy Committee (PPC) (Red List A)

12:30
and 1. IUCN Annual Report 2016 (Implementation of the IUCN Doc C/93/PPC/1
14:00- Programme by the Secretariat and the Commissions)
18:00 2. Commission Plans 2017-20 and Commission Annual Work Doc C/93/PPC/2rev
Plans 2017 and 2018
3. Draft 2018 IUCN Work Plan Doc C/93/6

4. Annual update on evaluations
5. Specific Programme and Policy issues
5.1 Implementation of Resolution WCC-2016-Res-001 - Identifying Doc C/93/PPC/5.1

! The chairs of the three task forces established by the Programme and Policy Committee (PPC) on
24 August 2017 have convened a face-to-face meeting of their TF at the occasion of the 93" Council
meeting. The initial membership of the task forces is indicated in the chart of “Subsidiary bodies of the
IUCN Council 2016-20". For the ToR of the task forces, see summary minutes of the 41* PPC

meeting 24 August 2017.
%Color code: _Oversight Fiduciary responsibilities and accountability
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09:00-
12:30
and
14:00-
18:00

5.2
5.3

5.4

6.

6.1

6.2

6.3

6.4

6.5

6.6

6.7

8.
8.1

and archiving obsolete Resolutions and Recommendations to
strengthen IUCN policy and to enhance implementation of IUCN
Resolutions: initial consideration of the process to retire obsolete
IUCN Resolutions

Consideration of a Green List Standard

Update on developments regarding the Post-2020 Biodiversity
Framework discussions (cf. WCC-2016-Res-096 - Safeguarding
space for nature and securing our future: developing a post-2020
strategy and Decision CBD/COP/13/1)

Global Pact for the Environment

Follow-up on assignments

WCC-2016-Res-018 — Toward an IUCN standard classification of
the impact of invasive alien species (IUCN Environmental Impact
Classification for Alien Taxa)

WCC-2016-Res-030 - Recognizing and respecting the territories
and areas conserved by indigenous peoples and local
communities (ICCAs) overlapped by protected areas
WCC-2016-Res-045 — Protection of primary forests, including
intact forest landscapes (Policy statement on the importance of the
conservation of primary forests)

WCC-2016-Res-075 - Affirmation of the role of indigenous cultures
in global conservation efforts

WCC-2016-Res-086 — Development of IUCN policy on biodiversity
conservation and synthetic biology

DEC C/92/8 annex 7 PPC Report p. 5 - Relationships between
healthy ecosystems and human health and a health dimension in
the work of [IUCN

DEC C/92/8 annex 7 PPC Report p. 7 regarding Council focal
persons. Discussion about:
a. Amendment to Regulation 45bis to include more generic

wording

b. ToR and appointment of a Gender focal person
c. ToR and appointment of an Oceans focal person

Reports from Task Forces established by the PPC

e Urban Task Force (UTF), including progress with
implementation of WCC-2016-Res-029 - Incorporating urban
dimensions of conservation into the work of [IUCN

e Private Sector Task Force (PSTF)

Note: under this agenda item, Task Force reports are listed only
iffwhen they wish to submit recommendations or update the PPC
on progress.

Other issues announced in advance

Update on the development of a strategic vision for the future of
agriculture and food systems

Doc C/93/PPC/5.2

Doc C/93/PPC/5.4rev

UTF Documents
Doc C/93/PPC/7/1

PSTF Documents

Finance and Audit Committee (FAC) (Red List B)

P woDn P

© © N o O

10.

Welcome and approval of the agenda
Financial results to date and forecast 2017
Resource mobilisation update

Review of the Draft IUCN 2018 Budget for submission to
Council for approval

2017 Audit Plan

Policy and procedures framework
HR policy framework

Report from the Head of Oversight
Report from the Legal Adviser

Investment update including portfolio performance and review

Doc C/93/FAC/1
Doc C/93/FAC/2
Doc C/93/FAC/3
Doc C/93/6

Doc C/93/FAC/10
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https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2016_RES_030_EN.pdf
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2016_RES_045_EN.pdf
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2016_RES_075_EN.pdf
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2016_RES_086_EN.pdf
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2016_RES_029_EN.pdf
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of portfolio structure and constituents
11. Update on information systems projects

12. Any other business

PPT C/93/FAC/11

08:30- | Governance and Constituency Committee (GCC) (Library)
12:30
and 1. Governance issues:
1388 1.1 Amendments to the Statutes, Rules and Regulations resulting | Doc C/93/GCC/1.1
' from the Bureau’s working group
1.2 Update on the implementation of Resolution WCC-2016-Res-
003 — Including regional governments in the structure of the Union
1.3 External Review of IUCN’s Governance Doc C/93/GCC/1.3
2. Constituency issues:
2.1 Membership applications Doc C/93/GCC/2.1.1rev3
2.1.1 Consideration of membership applications, including deferred with Annex | and Il
applications from the International Fund for Animal Welfare Annex Il
(IFAW), David Suzuki Foundation, Tajijin, AITA Foundation and | Annex IV to VI
Lahore Waste Management Company (LWMC) Annex VI
Annex IX and X
Annex Xl Part 1
Annex Xl Part 2
2.1.2 Revised membership application/review and due diligence Doc C/93/GCC/2.1.2
process
2.2 Members’ name or category changes Doc C/93/GCC/2.2
2.3 Matters relating to International NGOs Doc C/93/GCC/2.3
2.4 Update on the Membership Strategy
2.5 Brainstorm on trends regarding Members being rescinded or Doc C/93/GCC/2.5rev
withdrawing
2.5.1 Proposal to hold an electronic Members’ vote to rescind
Members’ rights annually or biennially
2.6 Brainstorm on membership dues Doc C/93/GCC/2.6
2.7 National/Regional Committees
2.7.1 Update on / recognition of National/Regional Committees Doc C/93/GCC/2.7.1
2.7.1.1 Guidance on the establishment of Interregional Committees Doc C/93/GCC/2.7.1.1
2.7.2 Revised bylaws from the South America Regional Committee Doc C/93/GCC/2.7.2
and the Ecuador National Committee
2.7.3 Update from the Global Group on National/Regional Committee | Doc C/93/GCC/2.7.3
development (WCC-2016-Res-002)
3. World Conservation Congress
3.1 Update on the implementation of the Guidelines for Sponsored
Delegates at the 2016 Congress
3.2 Revision of the motions process 2020 Doc/C/93/GCC/3.2
3.3 Update on the selection process of the host country
4. GCC work plan and any other business
18:00- | Joint drinks with the members of the World Wide Fund for Nature (WWF)
19:00 | |nternational Board (Location: cafeteria)
at the occasion of their meeting to be held at the IUCN headquarters in Gland on 19-20 November
2017
;g:gg- Informal meeting of the elected members of the IUCN Council (Main room)
20:30 | Transfer to the hotels in Nyon

Monday, 20 November 2017

(Location: Main Room)

08:30-
08:45

Agenda Item 1:
The President’s opening remarks and approval of the
agenda
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As required by Council’'s Transparency Policy, the draft Agenda as well
as the IUCN 2018 Work Plan and Budget were made available to all
IUCN Members for comments. Cf. C/93/1/2 for the comments received.

Doc C/93/1/2

8:45- | Agenda Item 2:

9:45 | Report of the President and the Bureau
(Issues brought to Council by the Bureau for decision will be listed Doc C/93/2/1 (B/73/1)
under the relevant items of the present agenda) Doc C/93/2/2 (B/73/2)

09:45- | Agenda Item 3:

10:45 | Oral report of the Director General and presentation of the Doc C/93/3/1
Draft 2018 Work Plan and Budget Doc C/93/3/2
Presentation followed by Q&A and discussion. The draft 2018 Work PPT C/93/3/3
Plan and Budget will first be discussed in the PPC and FAC and then
presented for approval by Council under Agenda Item 6 taking into
account the Committees’ recommendations. The DG will also report
back on the DG’s Objectives 2017 approved by the 92" Council
meeting, and present the DG’s Obijectives for 2018 for approval.

10:45-

11.00 Break

11:00- | Agenda ltem 4:

12:30 | Strategic discussion
4.1 Strategic risks facing the Union
Based on the Council’s strategic objectives and priorities 2017-20 and
the Director General’s presentation of the strategic risk matrix, the
Council will discuss the strategic risks facing the Union including
possible changes in the internal and external operating environment,
the positioning of the Union and its long term viability. With input from
the standing committees of the Council, as appropriate.

12:30- | Lunch presentation: (Location: Red List A & B)

14:00
Purpose, insights and concrete examples of the Programme reforms implemented as part of the
Secretariat change process “Towards a relevant and stable IUCN Secretariat”, by the Director
General with cooperation of Secretariat staff from HQ and the regions participating remotely.

14:.00 | Agenda Item 4:

Strategic discussion (continued)

14:00- | 4.2 Formal approval of Council’s strategic objectives and priorities | Doc C/93/4.2/1

15:00 2017-20 and next steps on the way to achieving them Doc C/93/4.2/2
With input from the standing committees of the Council, as appropriate.

15:00- | 4.3 Improving IUCN’s Governance Doc C/93/GCC/1.1

16:00 | At the proposal of the Bureau, the Council will be invited to identify the PPT C/93/4.3
areas for improvement of IUCN’s Governance, including statutory
changes, and consider a process and timeline for the development of
proposals in each area identified for reform. With input from the
standing committees of the Council, as appropriate.

16:00-

1615 Break

16:15- | Agenda Item 4:

18:00 | Strategic discussion (continued)
4.4 Celebrating IUCN at 70 PPT C/93/4.4
Presentation followed by discussion of initiatives to celebrate the
70™ anniversary of IUCN’s foundation (5 October 1948).

18:30- | Agenda ltem 5:

20:30

Council’s working dinner with the Director General
(Location: Think Tank)
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20:30

Transfer to the hotels in Nyon

Tuesday, 21 November 2017

(Location: Main Room)

Time Agenda Item Document/Content
08:30- | Agenda Item 6:
09:30 | Approval of the 2018 Work Plan and Budget Doc C/93/6
Taking into account the recommendations of the Council committees
(PPC and FAC)
09:30 | Agenda ltem 7:
Reports of the standing committees of the Council
The agendas of the committees constitute an integral part of the
Council agenda (cf. pp. 1-2 above)
The committees’ written reports will be distributed during the morning
of 20 November indicating which topics covered by the committee
reports will be presented for discussion and decision during the
plenary meeting of the Council. All other topics covered by the reports
will be approved ‘en bloc’ without discussion except if a Council
member requests, by 18:00 on 20 November, to open debate on a
specific topic. [Regulation 59 (d)]
09:30- | 7.1 Report of the Governance and Constituency Committee (GCC) | Doc C/93/7.1rev
11:00
11:00- | 7.2 Report of the Programme and Policy Committee (PPC) Doc C/93/7.2
12:30
12:30-
1400 | Lunch
14:00- | 7.3 Report of the Finance and Audit Committee (FAC) Doc C/93/7.3
15:30 PPT C/93/7.3/2
15:30- | Agenda Item 8:
16:00 | Council Handbook Doc C/93/8
Formal approval of the Council Handbook following the Bureau’s
approval of amendments to the Council Handbook and the Code of
Conduct for IUCN Councillors recommended by Council’s Ethics
Committee (B/70/5) and subject to the approval of additional
amendments to the Code of Conduct and performance tools under
consideration by the Bureau (73rd Meeting, 18 November 2017).
At this occasion, Councillors will be invited to formally sign a copy of
the Code of Conduct for Council members (Ethics Committee advice
to Councillors EC/1/7, 23 May 2017) and the Conflict of interest
declaration form.
16:00-
16:15 | Break
16:15- | Agenda Item 9:
17:45 | Any other business
18:00

Transfer to Geneva by coach *

¢ 20" Annual Peace Pals International Art Exhibition and Awards Ceremony (at Cité du Temps,
Geneva) under the theme “Nature for All — Loving the Earth”, organized by Peace Pals, IUCN’s
Commission on Education and Communication (CEC), and DiversEarth. Following the Ceremony:
reception with food and drinks.
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DECISION B/73/1 approbado por el Consejo de la UICN, 93* Reunién, noviembre de 2017,
decision C/93/2

Proceso para el nombramiento del Tesorero de la UICN

La Junta Directiva del Consejo de la UICN,

Decide establecer un Comité de Busqueda a fin de seleccionar un Tesorero para llenar la
vacante, cuya composicion sera la siguiente: el Presidente (que lo presidira), el Presidente
del Comité de Finanzas y Auditoria, el Vicepresidente miembro del Comité de Finanzas y
Auditoria, el Tesorero interino y el Consejero de Suiza;

Solicita al Comité de Busqueda que presente a la Junta Directiva una lista de hasta tres
candidatos seleccionados tras una busqueda a escala mundial,

Exhorta a todos los Consejeros a involucrarse en este proceso identificando y alentando a
los candidatos idoneos a presentarse, y

solicita a la Secretaria que preste servicios técnicos;

Aprueba los Términos de Referencia y las cualificaciones que debe reunir el Tesorero.
(Anexo 2)
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a

UICN UNION INTERNACIONAL PARA LA CONSERVACION DE LA NATURALEZA

)

RESPONSABILIDADES Y CALIFICACIONES DEL TESORERO DE LA UICN
(732 Reunion de la Junta Directiva, noviembre de 2017, decision B/73/1)

Introduccion

El Tesorero de la UICN es elegido por el Congreso Mundial de la Naturaleza entre los
candidatos recomendados por el Consejo tras considerar las propuestas de los miembros de
las Categorias A, By C.

El mandato del Tesorero se extiende a partir de la clausura del Congreso Mundial de la
Naturaleza durante el cual fue electo hasta la clausura del siguiente periodo de sesiones
ordinario, aproximadamente cuatro afios. El Tesorero, asi como cualquier otro miembro del
Consejo, no podran ocupar el mismo cargo consecutivamente por mas de dos periodos
completos. El tiempo de servicio destinado a completar el mandato de un miembro que haya
dejado su puesto vacante en el Consejo, no sera computado

En caso de vacante, el Consejo podra cubrir el puesto de Tesorero por el resto del mandato
correspondiente.
El cargo de Tesorero de la UICN tiene caracter voluntario.

Las responsabilidades y calificaciones descritas a continuacion se basan en el perfil del
Tesorero aprobado por el Consejo de la UICN en su 852 Reunion (mayo de 2015) y revisado
por la Junta Directiva en su 732 Reunidn (noviembre de 2017).

1. Responsabilidades del Tesorero

(@ Contribuir a la labor del Consejo para garantizar la gobernanza eficiente y efectiva de
la Unién entre los periodos de sesiones del Congreso Mundial de la Naturaleza.

(b) Presentar a cada periodo de sesiones ordinario del Congreso Mundial de la
Naturaleza un informe preparado con el Director General, sobre las cuentas
consolidadas de la UICN para el periodo entre sesiones, junto con los informes de los
auditores de cuentas para los afios pertinentes.

(©) Examinar el Programa de la UICN para el siguiente periodo entre sesiones, junto con
las estimaciones de ingresos y gastos conexos, y formular comentarios sobre el
particular con miras a su presentacion al Congreso Mundial de la Naturaleza.

(d) Mantener un examen, en nombre del Consejo de la UICN, de la situacion financiera
de la Union entre los periodos entre sesiones del Congreso Mundial de la Naturaleza,
y aprobar, para su presentacioén al Consejo, cualquier ajuste que pueda incorporarse
en el plan financiero aprobado.

(e) Asesorar, en su caso, al Director General sobre los aspectos financieros de la
aplicacion del Programa de la UICN y sobre las actividades de obtencion de fondos
en general.
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Calificaciones

El Consejo de la UICN establecio los siguientes criterios para orientar al Comité de
Busqueda:

El Tesorero de la UICN debe:

0]

(i)
(iii)
(iv)
)

como miembro del Consejo, comprometerse plenamente con las funciones y
responsabilidades estatutarias del Consejo;

tener una buena formacion en finanzas, contabilidad y gestién de tesoreria;

tener conocimientos soélidos sobre los procedimientos financieros/contables/de
inversion y recaudacion de fondos de las grandes organizaciones internacionales en
los niveles superiores;

ser capaz de trabajar en inglés y, si fuera posible, al menos en otro de los idiomas
oficiales de la UICN;

disponer de tiempo suficiente para dedicarlo a la Union y a la supervision de su
gestién financiera;

e idealmente:

(vi)
(vii)

(viii)

tener experiencia en una entidad grande a nivel regional/nacional, concretamente en
lo relativo a politicas y estrategias;

tener un buen conocimiento de los procedimientos financieros suizos y proporcionar
supervision financiera y presupuestaria, con la asistencia de la Secretaria sobre los
aspectos técnicos de la legislacion y las politicas suizas;

poseer solidas aptitudes interpersonales y capacidad para trabajar con diversas
culturas.

La equidad de género y la diversidad regional deben tomarse en consideracién al seleccionar
candidatos.
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73" Meeting of the Bureau of the IUCN Council, Gland, 18 November 2017

DECISION B/73/2 - Endorsed by the IUCN Council at its 93rd Meeting, November 2017, decision C/93/2

Appointment of additional members of the Steering Committee of CEESP

The Bureau of the IUCN Council,

on the recommendation of the Chair of the IUCN Commission on Environmental, Economic
and Social Policy (CEESP),

appoints the following individuals as members of the steering committee of CEESP, in
addition to the appointments made by the Council at its 91* (decision C/91/3) and by email
correspondence of the Bureau on 2 October 2017 (decision B/I):

1.

2.

o e

Ms. Pasang Dolma Sherpa (Nepal; co-chair Specialist Group on Indigenous Peoples,
Customary and Environmental Law and Human Rights - SPICEH);

Mr. Kanyinke Sena (Kenya; co-chair Specialist Group on Indigenous Peoples,
Customary and Environmental Law and Human Rights - SPICEH);

Mr. Aisa Mustafa Hammadeen (Jordan; Regional Vice-Chair West Asia)

Mr. Osvaldo Munguia (Honduras; Regional Vice-Chair Meso and South America)
Ms. Elise Huffer (Resident Fiji (citizenship in process), French/ American; Regional
Vice-Chair Oceania)

Ms. Yeshing Juliana Upun Yos (Maya Kagchikel, Guatemala; co-chair Specialist
Group on Indigenous Peoples Customary and Environmental Law and Human Rights
— SPICEH)

For biographies of the appointees, see Bureau document B/73/6rev



https://www.iucn.org/sites/dev/files/decisions_of_the_91st_meeting_of_the_iucn_council_hawaii_10_september_2016_with_annex_1.pdf
https://www.iucn.org/sites/dev/files/decisions_of_the_bureau_-_mail_ballot_2_october_2017.pdf
https://portals.iucn.org/union/sites/union/files/doc/b_73_6_rev_new_ceesp_steering_committee_appointments.pdf

\ Annex 4
IUCN

V Director General’s Objectives for 2018

(Approved by the IUCN Council at its 93" Meeting, November 2017, decision C/93/3)

Background

At its 88" Meeting in April 2016, the IUCN Council modified the procedure for evaluating the
Director General based on the Director General’'s objectives henceforth to be approved on
an annual basis instead of biannually. At the same meeting, the IUCN Council approved the
Director General’s objectives for 2016.

The Director General’s report on results achieved in 2017 can be found in Council document
C/93/3/1.

The present document presents the Director General’s objectives for 2018.

Issues and considerations

DG Objectives for 2018

During 2018, the Director General of IUCN will plan to focus on the eight priorities
presented to Council in October of 2015.

It is to be recalled that these priorities are:

Programme and Operations

Membership

Policy, Knowledge, Science and Economics
Communication and Influence

Financial Sustainability

Secretariat Management

Governance Support

Thematic Priorities/New Horizons

©ONOGO~WNE
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1. Programme & Operations

1.1. Quality Assurance, Timeliness and Results/Impact in Preparation,
Implementation and Reporting on projects and programmes

1.2. Results and Impacts

e Environmental and Social Management System is further regionalized to ensure
greater effectiveness and consistency of application to the entire IUCN project
portfolio.

e Project Appraisal and Approval procedures are integrated into the Project Portal

e Arevised and updated set of monitoring and compliance reports are drawn from
the Project Portal

e In compliance with the Enterprise Risk Management Policy, risk reporting is
integrated into annual budget and workplan planning

1.3. 2017-2020 Programme
e Issue 2017 annual report using enhanced Annual Reporting Framework
e Plan for a mid-term review of progress towards the IUCN Programme 2017-2020 Targets,
to be conducted as part of the 2018 annual report

1.4. 2021-2024 Programme
e Initiate development of 2021-2024 Programme, informed by experience gained
through implementing 2017-2020 Programme, including its indicator framework. In
reviewing the production of the quadrennial programme, IUCN will look at
strengthening analytical content; ensuring that it is outward facing and addresses
global challenges; and appeals to a wider audience including internal audience.

2. Membership

2.1. Membership engagement
e Gear the IUCN Secretariat programme towards Members’ direct benefits in line with
IUCN’s One Programme, including increasing the degree to which Members are involved
in/responsible for Programme implementation. Identified engagement dimensions will
be tracked during the new 2017-2020 Programme period.

2.2. Membership Strategy
e Development and delivery of a new Membership Strategy. Strategy should be bold
and seek to address a number of long overdue issues.
e Review implications of the current permissible franchise modality of IUCN (such as IUCN
Netherlands, IUCN France, etc.) which operate with essentially no [IUCN Council or
Secretariat oversight / coordination.

2.3. World Conservation Congress
e Ensure that Council is able to take evidence-based decision for Host Country of 2020
Congress. Negotiate and implement Hosting Agreement with Host Country

3. Policy, Knowledge, Science and Economics

3.1. Strengthened integration of Commissions and Secretariat under the One
Programme approach
e Specific deliverables agreed between Secretariat Focal Points and each of the

2
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Commission Chairs for enhanced delivery of the IUCN Programme as well as
Commissions own operations according to One Programme principles.

3.2. Continued strong engagement in policy influencing drawing from all parts of the Union
including on the ground learning.

Policy influencing engagement at all levels, national, regional and global processes with
a particular emphasis on IPBES 6 plenary (February 2018) which will begin to discuss
the next 5 year (2019-2023) Programme of Work for the Platform; HLPF 2018 which
will review a number of SDGs mapped in our 2017-2020 Programme especially SDGs
15, 6 and 11; CBD COP-14 which will begin considering the post-2020 biodiversity
strategic framework; formal launch of the negotiations on BBNJ under UNCLOS.
Emphasis will be placed on the identification of key strategic issues that IUCN needs to
bring to the attention of these processes, as opposed to reacting to developments and
documents within these processes.

3.3. Build a partnership for the creation of integrated biodiversity & conservation data
management.

Complete the testing and launch of new Red List website

Finalise KBA Guidelines, to ensure that data generated from application of the KBA
Standard at national levels are fit-for-purpose for incorporation into the World Database
on KBAs.

Overhaul World Database on KBAs to allow it to receive data generated from application
of the KBA Standard at national levels

Grow user base for IBAT, including extractive and financial institutions.

3.4.Knowledge: science and economics

Strengthen analytical capacity of Secretariat, including through effective use of
Publications Committee.

3.5. Roll out the first IUCN flagship report

Roll out of first report with current topic treated in body of document and fixed, ranked
datasets in annex.

4. Communication and Influence

4.1. Enhanced communications and outreach

Coordinate and facilitate the celebration of IUCN’s 70" anniversary with the objective of
building brand and communicating the relevance of the Union’s experience to today’s
global challenges.

Continued progress in implementing the communications matrix.

Enhance IUCN’s work and contributions to food security, poverty reduction and other
societal challenges.

5. Financial sustainability

5.1. Efficient, effective and stable IUCN Secretariat

Continue investment in process improvement projects, specifically: rollout of time
management system across all IUCN offices; continue rollout of banking strategy;
continue implementation of electronic work flows for project/contract approval
Implement improvements to the budget methodology thereby harmonizing the
level of indirect costs funded from project funding.
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5.2. Framework donor management

Continued and strengthened strategic engagement with current Framework donors to
seek to avoid any further departures/reductions in core funding. Where
appropriate/feasible, explore restricted framework contributions as well as additional
project funding from current framework donors

Framework donors fully engaged in 70" Anniversary celebrations

Continued outreach to potential new framework donors with support from Council
(Canada, China, Germany, Russia, and UAE)

5.3. Outreach to new potential funders

Continued outreach to Net Worth Individuals. Initial focus: US, China and Europe
Strengthened engagement with foundations (US, Europe and Asia)

IUCN Patrons of Nature initiative strengthened with the recruitment of additional Patrons
and Patrons active in 70" Anniversary outreach events.

Legacy/Bequest strategy developed.

5.4. Ambitious programme delivered to and approved by GEF and GCF*

Participation in GEF-7 replenishment discussions leading to the definition of IUCN
priorities for programmes and projects under GEF-7 (2018-2022).

The IUCN portfolio of GEF-approved projects is increased to 18 projects bringing the
overall value of GEF funds in implementation to USD 69m. The implementation rate of
projects follows plans agreed at projects approval.

Two (2) full project documents are considered by the Board of the Green Climate Fund,
and three (3) other are submitted to the GEF Secretariat for internal processing (overall
value of all 5 projects in the order of USD150m). Five (5) requests for preparatory
funding for projects in Cameroon, Guinea Bissau, Liberia, Mozambique and Oceania)
are ready for approval by GCF.

5.5. Invigorated programmes with IFl partners

Engagement and deepening of relationship and collaboration with Asian Development
Bank, Asian Infrastructure Investment Bank, African Development Bank, European Bank
for Reconstruction and Development, the World Bank, and the German Development
Bank-KfW. Collaboration will take a variety of forms, including knowledge work, project
design and implementation, policy coordination and environmental and social
safeguards collaboration.

5.6. Moving further on the development of financial vehicles for conservation
finance/natural capital investments

Continued support to Coalition for Private Investment in Conservation (CPIC) and other
relevant platforms.

6. Secretariat Management

6.1. Staff morale, performance excellence and strengthening leadership and
integration across silos

Through regular staff updates, Global Town Halls, monthly communications, annual
staff engagement surveys and transparent communication, continue to invest in staff
morale while at the same time strengthening the compliance, quality and
accountability culture.

Invest in leadership awareness and development through training as well as annual

! See GEF Work Program for GEF Trust Fund, GEF/C.53/13 (31 October 2017), available at https://www.thegef.org/sites/default/files/council-
meeting-documents/EN GEF.C.53.13 WP CoverNote%2BAnnex.pdf
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360-degree leadership assessments for all [IUCN managers.

6.2. Change management at IUCN Secretariat

Operational Effectiveness — global hub for programme administration and finance extended
to HQ outposted offices; regional hubbing of finance for Country Offices completed and
systems tools for process standardisation and enhanced efficiency rolled out.

Programme delivery — business lines and IUCN-wide thematic frameworks applied by global,
regional and country units to enhanced programme development, expansion of wholesale
delivery models and quality of reporting; and enhanced quality and relevance of IUCN-
generated knowledge to global challenges through cross-thematic strategic priorities.
Resource mobilization and Cost Recovery — continued engagement with current framework
donors; development of partnerships with new donors on global priorities; standardised
IUCN costing models extended to regions; and agreement of budget models with major
donors for enhanced quality, efficiency and standardisation.

6.3. Systematic review and reassessment of IUCN legal status in key office locations
[ ]

A number of office locations are in need to regularize their legal situation, thereby providing
IUCN with the full recognition that it deserves. The DG will continue focus on key offices
where the IUCN status is inadequate with a view to regularizing these with |10 status.

6.5. Modernization of Secretariat processes. A significant list of modernizations and policy

updates will be delivered in 2018

o The following HR policies and guidelines will be reviewed 2018: Update of the Global
HR Policy. In addition, training, internship and grievance guidance will be updated.
Other new initiatives to include Talent Reviews; a high-potentials programme and a
succession planning programme; the design of a new Competency Framework with
career tracks and job families by grade as well as the design of a Career Development
Framework.

¢ Finance management and information system reforms. Following the set-up of the
Commission Operations Unit, streamline Commission registration process; Revamp
Union Portal; Rollout improved risk management processes; Update key finance
procedures

e Further strengthening compliance with policies and guidelines, including revised
Delegation of Authority.

Governance Support

7.1. Supporting governance reform

Continue to refine and implement the planning and reporting tools as contained in the
Strategic Planning and Reporting Framework (2016).

Thematic Priorities/New Horizons

8.1. Thematic priorities/horizon areas

In response to the Hawaii Commitments as well as a series of Congress Resolutions, the DG
will continue to place emphasis on developing a deeper understanding and analysis of the
intersect of conservation and biodiversity with some of the prevailing policy priorities of our
times such as agriculture and food systems, climate change, oceans, urbanization and
conflict.

Understand and invest in natural capital.

Continue the systematising and strengthening of IUCN’s institutional engagement on climate
change.
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1. Background

A briefing note was prepared for the Chair of the Programme and Policy Committee of
Council (May 2017) to elaborate on how Commissions will report under the Strategic
Planning and Reporting Framework approved by Council (Annex 4 to Council decision
C/88/7), as part of the governance reforms in April 2016.

This summary presents the main achievements reported by Commissions in 2017 as well as
the main activities planned for 2018 in relation to the IUCN Programme Targets. It does not
intend to provide a complete picture of the extensive work of the Commissions, but rather
focus on key deliverables that show evidence of progress in programme delivery. In addition
to this report, all workplans are available in the following link: CEC, CEESP, CEM, SSC,
WCEL, WCPA. (copies available upon request)

2. Methodology

Commissions aligned 2018 budget and workplan preparations with that of the Secretariat. A
simple tabular framework was used for reporting on 2017 and planning for 2018. This report
follows the same approach as the Annual Workplan 2018, but it provides a more detailed
insight on Commissions’ work. For each Target that Commissions strongly contribute to, the
Target description, indicator, baseline and target value is provided as reference. Reporting is
based on performance against the Commission’s 2017 plan. Three Commissions (SSC,
WCPA and CEM) plan jointly with Secretariat counterparts, while three plan alone (WCEL,
CEESP and CEC). The Secretariat received feedback from all Commissions to develop this
summary report. It is unfortunately not possible to provide a comprehensive overview of
progress towards all 2020 targets at this stage.

3. Main achievements and planning for 2018

Species Survival Commission (SSC) and Global Species Programme (GSP)
SSC and GSP have developed a joint workplan for this intersessional period. The workplan
contributes to the following IUCN Targets: 1, 4, 9, 11, 12, 13, 14, 15, 16, 19, 22, 23 and 29.
In the implementation of this workplan, SCC plays a leading role in the following IUCN
Targets: 1 and 9. A summary of the main achievements for each of the targets SSC
contributes to, as well as what is planned for 2018, is presented below.

Target 1 — Red List species assessments

T1. The IUCN Red List of Threatened Species™: global assessments of 160,000 species completed including reassessments to
generate indicators and at least 75 % of countries with national and regional Red Lists use the IUCN Red List Categories and
Criteria.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: # of global RLTS 10,000 species 2,415 species 15,000 species 160,000 species to make
assessments and assessments and 2,000 | assessments and assessments and The IUCN Red List a
reassessments species re-assessments | 1,233 species re- 2,000 species re- ‘barometer of life’
published assessments assessments
published

B: 85,604 species
assessments (7 2 new national or One regional on 2 regional lists in
December 2016) regional Red List European corals has the Arabian

assessments using the been published and Peninsula and

IUCN Red List one on ferns is Europe

Categories and Criteria underway

Red List Index Conifer RLI in 3 RLI including
calculated, or re- progress cycads, mammals
calculated, for at least and amphibians
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T1. The IUCN Red List of Threatened Species™: global assessments of 160,000 species completed including reassessments to
generate indicators and at least 75 % of countries with national and regional Red Lists use the IUCN Red List Categories and
Criteria.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target

three globally assessed
taxonomic groups

150 peer-reviewed 163 publications with +150 more
papers published with keyword 'lUCN Red publications
'lTUCN Red List' as a List'

keyword/title

220 people trained (Red | 344 people trained +220 people
List course, train the trained

trainers and Assessors)

Progress has been made on Target 1 in 2017, with approximately 3,700 new assessments
and re-assessments completed, target audiences trained on the use of the Red List, and
publications using IUCN Red List as keywords. This work is underpinned by the Red List
Partnership, which includes SCC and a number of IUCN Members. SSC played a leading
role in the implementation of the LIFE European Red List project that aims at establishing a
European Red List of Bryophytes, Pteridophytes, terrestrial molluscs, saproxylic beetles and
vascular plants, in which the following members and Commissions were involved: SSC
Bryophyte Specialist Group, SSC Mollusc Specialist Group, SSC Tree Specialist Group and
SSC Conifers Specialist Group

In 2018, SSC/GSP plan to assess 15,000 additional species, including two regional Red
Lists (Arabian Peninsula and Europe) and completing the Global Reptile Assessment. An
additional 220 targeted users will be trained in the use of the Red List, including through a
workshop for 30 experts from Croatia, Bosnia and Herzegovina, Macedonia and
Montenegro. IUCN will present the current status of the Mediterranean Biodiversity
assessment and promote National Red Lists in the Mediterranean countries.

Target 9 — Conservation actions

T9. Targeted conservation actions lead to the recovery of species and ecosystems.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: Number of IUCN 10 new plans for priority | 4 plans submitted 29 species planning projects | 31 Projects
projects species are scheduled to be initiated

incorporating in 2018

explicit

documentation and IUCN SSC Guidance on | Approved by SSC Guidance available on the

measurement of Approaches and Tools Steering Committee SSC website and providing

threatened species for species conservation help desk support for its use

intended to benefit planning
from the project
IUCN Strategic Plan for Adopted by SSC

B:7 species conservation Steering Committee
planning
Wider use of IUCN SSC | New ex situ species Further training to approx.
Guidelines on Use of ex | prioritization 400 people to guide
situ Management for processes by several additional regional zoo
Species Conservation regional zoo associations
by the zoo community associations
SSC groups increasingly | Provided advice in Continue to support one
engaged in the funding allocation for initiative for funding
allocation of funding SOS Lemurs, SOS allocation: SOS African
through grant-making African Wildlife and Wildlife
initiatives the ITHP




Annex 5

Conservation planning is key to inform targeted conservation actions, especially for
priority species. To guide this work, in 2017, the SSC Steering Committee adopted the
IUCN Strategic Plan for species conservation planning and the IUCN SSC Guidance on
Approaches and Tools for species conservation planning. SSC Specialist Groups have also
provided advice in the allocation of funding through grant making initiatives such as SOS and
the Integrated Tiger Habitat Conservation Programme (ITHP), particularly for SOS Lemurs,
SOS African Wildlife and the ITHP. An important achievement in 2017 was the use of the
IUCN SSC Guidelines on the Use of Ex Situ Management for Species Conservation as a
basis to develop new ex situ species prioritization processes by several regional zoo
associations in Europe, Africa and North America.

In 2018, two new call for proposals will be published and a new set of projects will be
funded under the SOS framework (Madagascar and Africa Wildlife Initiative). SSC will
continue to support the implementation of various projects including the LIFE European Red
List Project and the ITHP. For the latter SSC will produce a best practice manual for human
wildlife conflict. In addition, 29 species planning projects are scheduled to initiate in 2018. To
guide additional regional zoo associations, further training is planned for approximately 400
people.

World Commission of Protected Areas (WCPA) and the Global Protected Areas
Programme (GPAP)

WCPA and GPAP have developed a joint workplan for this intersessional period. The
workplan contributes to the following IUCN Targets: 3, 5, 6, 9, 12, 13, 14 and 15. In the
implementation of this workplan, WCPA plays a leading role in the following IUCN targets: 3,
5 and 14. A summary of the main achievements for each of the targets WCPA contributes to,
as well as what is planned for 2018, is presented below.

Target 3 — Protected Planet / Green List

T3. Protected Planet (PP) documents accurate and up-to-date information on protected areas under Aichi Target 11, including
coverage, management effectiveness, governance, ecological representativeness, connectivity, other effective area-based
conservation measures, as well as outcomes and other metrics for Green Listing.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: Proportion of GL Standards and Completed Assessments will be By 2020 at least 17%
protected areas Governance procedures conducted in at least 60 | of terrestrial and
documented in prepared and agreed for Protected Areas inland water areas and
Protected Planet approval by IUCN worldwide. 10% of coastal and
with boundary Council in Nov/17. marine areas are
documentation conserved.
An implementation plan Started in 4 countries Testing the framework in
B: Coverage of for the IUCN/WCPA (Colombia, Spain, 25 countries of the ACP
terrestrial and inland | Strategic Framework for | France and Burkina region and at least 6 in
water areas: Capacity Development Faso). Latin America and the
202,467 terrestrial is prepared. Caribbean
and inland water
protected areas, PANORAMA documents | 100 case studies 150 studies
covering 14.7 % case studies that
(19.8 million km2). demonstrate the role of
local communities and
B: Coverage of other resource
marine protected managers to deliver
areas: 14,688 social benefits.
MPAs, covering
4.12% (14.9 million
km?2) of the global
ocean and 10.2% of
coastal and marine
areas under
national jurisdiction.
In Areas Beyond
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T3. Protected Planet (PP) documents accurate and up-to-date information on protected areas under Aichi Target 11, including
coverage, management effectiveness, governance, ecological representativeness, connectivity, other effective area-based
conservation measures, as well as outcomes and other metrics for Green Listing.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target

National
Jurisdiction, MPAs
make up 0.25% of
total area

In 2017, IUCN developed the Green List (GL) Standards and Governance procedures.
These foundational building blocks helped start the Green Listing process in Colombia and
Peru. The review of the GL standard involved around 22 governmental Members, 10 NGOs
and over 100 WCPA members. Implementation of the IUCN World Commission on
Protected Areas Strategic Framework for Capacity Development has begun in Colombia,
Spain, France, and Burkina Faso, linked to the Green List process where relevant. IUCN’s
Panorama platform was updated with over 100 case studies describing different protected
area solutions from around the world.

In 2018 IUCN plans a major expansion of Green List-related activities, conducting 60
Protected Area assessments globally including three North African countries (Algeria,
Morocco and Tunisia), an in-depth assessment of governance effectiveness for Georgia’'s
protected area system, dissemination of information on the green list, effective management
of protected areas, and capacity building for protected area management in Barbados,
Jamaica, Antigua, Mexico, Guatemala and Belize. New protected areas in Peru and
Colombia will be included in the Green List. From a systems integration aspect, in 2018 the
Green List standards will be incorporated into the Regional Reference Information System
(RRIS) to facilitate harmonization of different management and governance assessments
tools. Panorama will produce 150 additional case studies. The Protected Planet report for
2018 will be launched at CBD COP 14, approximately 80 governmental IUCN Members and
over 200 WCPA members participated in this process.

Target 5 — Knowledge on valuing and conserving Nature

T5. IUCN knowledge, including gender-specific knowledge as appropriate, on the value and conservation of nature is generated
and communicated to influence key global, regional and local decisions and actions.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: # of downloads of | Final guidance on Other | OECM Guidance OECM Guidance tested 2 million downloads
ISBN publications Effective Area-Based finalized to be in at least 5 countries
B: 507,648 Conservation Measures | launched at CBD
(OECM) submitted to COP14 300 scientific papers
I: # of scientific | CBD Parties as input to published listing IUCN
papers  published | deliberations on OECMs affiliation
listing IUCN | at COP14
affiliation Production and

B: 76 (2015 value) distribution of one new
Best Practice Guidelines
(BPGs) and initiate

planning and Production and
preparation of 3 new distribution of three
BPGs additional BPGs
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In 2017, the Final guidance on Other Effective Area-based Conservation Measures
(OECM) was finalized.®

In 2018, the IUCN/WCPA Task Force will submit a final draft of Guidance on OECM as
input to deliberations on OECMs at SBSTTA 22 and COP14. The draft OECM Guidance
will be piloted in at least five countries. Three Best Practice Guidelines (BPGs) will be
produced including Sustainable Tourism in Protected Areas, Cultural and Spiritual Values of
Protected Areas and Geoheritage in Protected Areas. The BPGs are developed by WCPA
experts within the relevant Specialist Groups and have proven to be an effective tool to
gather and share good practice and knowledge of Commission members. IUCN will also
actively promote the input from Members to PANORAMA and for preparing the State of
Protected Areas Report in ACP countries where BIOPAMA |l operates.

Target 14 — Natural Resource Governance assessments

T14. Natural resource governance systems assessed (through testing of methodologies) under different management regimes,
including protected areas, and corresponding improvement plans developed

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: # of documented Governance Governance Previous 7 assessments | 20
applications of assessments under assessments completed and 5 more

NRGF-consistent

ICCA Global Support

implemented in 7

conducted

Initiative are countries
implemented in 7

countries

methodologies,
tools and
approaches by
IUCN members and
partners to assess
and improve natural
resource
governance

B: 14

In 2017, as part of the ICCA Initiative (Support to indigenous peoples’ and community
conserved areas and territories), governance assessments were implemented in Asia
(Philippines, Indonesia), Africa (Tanzania), South America (Ecuador), Central America
(Mexico), West Asia (Iran) and in Eastern Europe (Georgia). This project has involved 13
governmental members, 27 NGOs and over 50 WCPA Members.

In 2018, five more ICCA assessments will be conducted in Philippines, Kenya,
Colombia, Vietham and Peru.

Commission on Ecosystem Management (CEM) and Ecosystem Management
Programme (EMP)

CEM and EMP have developed a joint workplan for this intersessional period. The workplan
contributes to all IUCN Programme Targets (1-30). EMP plays a leading role in the following
IUCN targets: 2 and 24. A summary of the main achievements for each of the targets CEM
contributes to, as well as what is planned for 2018, is presented below.

1 1GPAP-WCPA Workplan submission includes this item under Target 6. However, to be able to group as much
inputs as possible, it has been moved under Target 5 as the OECM Guidance is primarily knowledge.
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Target 2 — Red List of Ecosystems

T2. The IUCN Red List of Ecosystems: ensure global assessment of risk of collapse of 25% of the world’s ecosystems according
to an agreed global ecosystem classification.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target

I: % and area (km2) | Development of Completed Complete testing of Area status as of end
of the world's Framework for global typological framework of 2020: 56.036 mill
ecosystems ecosystem typology with regional datasets sq.km

assessed using

approved IUCN 3 Red List of 3 RLE assessments 7 countries conduct

RLE Criteria and Ecosystems underway national Red List of

agreed global assessments are being Ecosystem assessments

ecosystem conducted

classification

B: End 2016:
35.133 mill sg.km.
(Americas - 30.658
mill sq.km; Europe -
4.475 mill sq km.)

In 2017, IUCN developed a framework for global ecosystem typology which is key to
ensure that countries and/or Regions use consistently the RLE as the main risk assessment
tool. Research and development is being led by CEM and IUCN Members, including work on
the relationship between ecosystem risk assessment and human health. RLE assessments
are currently underway in China, Lebanon and Myanmar. Moreover, six countries (Chile,
Colombia, South Africa, Australia, Norway and Finland) are advancing in use of RLE results
for policy design, including in 2 marine ecosystems (a coral reef and upwelling system) and
multiple freshwater ecosystems.

In 2018, IUCN will work with four additional countries in the Mediterranean (1), West Asia
(1), Colombia and Australia to conduct RLE assessments, in addition to the ones currently
underway. IUCN also plans to complete the testing of the typological framework with regional
datasets to present a draft global typology and further continue with the development of the
case studies on marine and freshwater ecosystems (including mangroves).

Target 23 — Nature based Solutions Standard

T23. IUCN and partners have a peer-reviewed framework and tools to guide the targeting of nature-based solutions and
assessment of nature-based solutions effectiveness in contributing to relevant SDGs and Aichi Targets at national or sub-
national levels.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: # of NBS-related Contribute to the Initial development of Selection of NBS case 4

projects and operational framework to | the operational studies to test NBS

interventions that implement the NbS framework for NBS Framework

are designed and/ Resolution

assessed according
to a formal, peer-
reviewed IUCN NBS
effectiveness
standard

B: 0
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In 2017, CEM supported the development of the operational framework for Nature-based
Solutions. Working groups have been set up to develop the parameters/standards, the
guidelines and later testing the standards in case-studies.

In 2018, a number of case studies will be selected to test the operational framework
for assessing NBS standards. Based on this work, the next step will be to identify and
review assessment frameworks in place, which include principles, standards & guidelines,
and select the most relevant ones to NbS and adapt/integrate the NbS framework to develop
NbS standards.

Target 24 — Enabling policy for NBS

T24. Key nature-based solutions interventions promoted by IUCN, (e.g. Forest Landscape Restoration, Disaster Risk Reduction,
and Mangroves for the Future, river basin management and protected areas) are equipped to systematically assess and monitor
the requisite in-country enabling frameworks, including legal, customary, institutional and resourcing mechanisms for
implementation

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target

FEBA works with 20 73 countries

members

10 workshops
organized by FEBA

I: Proportion of + 10 more workshops
countries that are
using NBS decision
support tools for
assessment of

country enabling

Sendai Framework for
DRR supported through
policy guidance

frameworks document developed by
Partnership for Disaster
B: 14 Risk Reduction

members

In 2017, progress in the implementation of Target 24 is evidenced through the work on
Ecosystem-based Adaptation (EbA). CEM, as member of the Friends of EbA initiative,
which aims at enhancing capacity building through knowledge sharing, organized ten
workshops with Members and partners during UNFCCC SBSTA & COP, and CBD COP.

In 2018, the focus will be on promoting Nature based Solutions to climate change
through influencing UNFCCC and CBD related policies and processes together with the
Nairobi Work Programme, the Adaptation Committee, the Marrakech Partnership for Global
Climate Action, the CBD Secretariat and FEBA. CEM, as part of the Partnership for DRR,
will produce a policy guidance document to influence the Sendai Framework for DRR.

Target 29 — Restoration

T 29. Restoration processes and methodologies make demonstrable contributions to the restitution of key ecosystem services in
degraded landscapes, watersheds and seascapes.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target

I: # of km®of land in | At least 4 knowledge MOOC about CEM will consolidate a 150 m hain
restoration transition | products and tools Landscape partnership with WRI restoration transition
with quantified developed to deliver Restoration for and other stakeholders and associated
improvements in EbA-DRR at national sustainable to include biodiversity biodiversity and

ecosystem services

B:9mhain
restoration transition
publicly reported as
of end 2016.

and sub-national levels

development: a
business approach
was launched

Forum on Biodiversity
and Global Forest
Restoration took place
in SER Conference in
Iguassu-Brazil.

criteria for restoration in
South America.

carbon benefits
reported by 2020.
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In 2017, CEM launched the ‘Massive Open Online Course (MOOC) on landscape
restoration for sustainable development: a business approach’. Moreover, in
preparation for the World Conference on Ecological Restoration in Brazil, CEM organized an
event on Ecological Restoration and Biodiversity Conservation which has led to the decision
of working jointly with the CBD and the World Resources Institute. As part of this
Conference, CEM also organized a Forum on Biodiversity and Global Forest Restoration.

In 2018, CEM will also consolidate a partnership with the World Resources Institute and
other stakeholders to include biodiversity criteria for restoration in South America.

Commission on Environmental, Economic and Social Policy (CEESP)

CEESP’s workplan contributes to the following IUCN Targets: 5, 13, 14, 15, 16, 22 and 25.
There is clear evidence of results for the following Targets: 13, 22 and 25. A summary of the
main achievements for each of the targets CEESP contributes to, as well as what is planned
for 2018, is presented below.

Target 13 — NRGF and tools

T13. IUCN tools, methodologies and approaches for assessing and improving natural resource governance are available and
used.

Indicator & Baseline

2017 Plan

2017 Progress

2018 Plan

2020 Target

I: Number of [IUCN
projects that deploy
governance tools,
methods and
approaches which
have been
assessed against
and are consistent
with an overarching
IUCN natural
resource
governance
framework (NRGF).

B: 4

Dissemination and
promotion of NRGF
tools and standards to
assess natural
resources governance
and promote its
improvement

Phase Il of the Natural
Resource governance
framework developed
and funded by
identifying key
geographies for
implementation of tools
in conjunction with IUCN
secretariat and member
programs.

Strategy document
prepared for
integration

Assessment report on
NR governance in the
Kilombero Valley
drafted.

Further dissemination
and promotion of NRGF
tools and standards
within at least two IUCN
regions and with 2 [UCN
members

29

In 2017, IUCN agreed on a set of NRGF principles and a strategy document that will
integrate principles, criteria and indicators is underway and will be presented before the end
of the year for endorsement. CEESP has been closely involved in the development of the
NRGF. Some NRGF tools have been implemented in the Kilombero Valley as part of the
SUSTAIN initiative.

In 2018, the NRGF tools and standards will be further disseminated and promoted within
at least two IUCN Regions and with two IUCN Members. It is also envisaged that the
NRGF will be used to align existing IUCN governance-related tools.
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Target 22 — NBS benefits

T22. IUCN and partners are equipped to systematically collect and compile disaggregated data that enables the assessment of
the material benefits and cultural values that flow from ecosystems to, inter alia, indigenous peoples and local communities.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: Proportion of Establish a CEESP New specialist group Develop 2 papers: one 36
IUCN projects that specialist group to established that will evaluate human
systematically support the development well-being indicators for
assess material of human wellbeing conservation; and

benefits and cultural | indicators another one on cultural

values associated perspectives on well-

with species and being

ecosystems

according to an

overarching IUCN

People in Nature

framework (PiN).

B: 4

In 2017, IUCN supported the development of People in Nature by identifying key features
of benefits assessment of species trade and use within the Species Information Service,
consistent with the PiN approach and with process of species assessments. CEESP
established a new specialist group that will support the development of human wellbeing
indicators demonstrating the impact of healthy and restored ecosystems on communities
and the broader society.

In 2018, IUCN will initiate pilot tests of PiN approach and methodology in two sites in
Honduras and Malawi to co-generate knowledge and evidence of importance of species and
ecosystems for livelihoods and culture and to provide the basis for community land
management plans. The new specialist group will develop a paper that will evaluate human
well-being indicators for conservation and another one on cultural perspectives on well-
being.

Target 25 — NBS incentives

T25. Legal, policy and institutional mechanisms (at the national and sub-national level) that support and reward ecosystem
stewardship by local communities and other resource managers for the delivery of societal benefits have been piloted and
documented.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: # of formalised Formation of an expert Establishment of Initiate the development | 77

national or sub- working group of Human Rights and of a set of guiding

national legal, conservation NGO and Conservation Task standards on human

institutional and indigenous peoples Force rights and conservation

policy mechanisms
for payment and
compensation for
NBS

B: 19

In 2017 was established a Human Rights and Conservation Task Force facilitated by
CEESP to engage with UN Special Rapporteurs (UNSR) Vicky Tauli Corpuz and UNSR John
Knox on their reports.

In 2018, it is envisaged that the Task Force will develop a set of guiding standards on
human rights and conservation to be presented at the next World Conservation Congress
and provide input to the development of guiding principles on Human Rights and the
Environment.
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Commission on Education and Communication (CEC)

CEC'’s workplan contributes directly to the implementation of Target 12, but also includes
wider support to the implementation of Aichi Target 1 on awareness raising. A summary of
the main achievements for each of the targets CEC contributes to, as well as what is planned
for 2018, is presented below.

Target 12 - #NatureForAll

T12. NatureForAll raises awareness of nature and its values and enables more people to experience, connect with, and take
action to conserve nature.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target

I: # of partners
pledging their

Develop and share
knowledge including

175 partners and 20
success stories

+ 30 partners , + 15
success stories

300 partners

support to success stories 100 success stories
advancing National level events National level
#NatureForAll in six countries campaigns in, China and
including 20 success Nepal
II. Number of stories.
published success
stories of
#NatureForAll Linking #NFA with Linking #NFA with

relevant networks relevant networks.
B: 90 partners and 4
success stories

(2017)

4 brochures - #NFA
and 4 communication
products

4 new products

Imagine video about 3-5 minutes video
NFA, and its
translation to 15

languages

In 2017, the #NatureForAll global campaign promoted by CEC and WCPA had 175
partners and 20 success stories. IUCN delivered #NatureForAll-related events in China,
Russia, Morocco, Argentina, USA and Canada. In China, two sub-events targeting youth
were delivered. Progress was also made in linking #NatureForAll with DestiMED and MEET
(Mediterranean Experience of Eco-Tourism) networks, ensuring that networks of experts and
practitioners become active contributors to #NatureForAll, through IUCN’s involvement in the
Mediterranean Interreg sustainable tourism programme. As part of the UN World
Environment Day, four brochures and a series of communication products were produced
including: the #NatureForAll Playbook, IUCN Youth Voices Curriculum Sourcebook, World
Environment Day Lesson Plan and Anne's Forest: A #NatureForAll comic.

In 2018, #NatureForAll will seek to attract 30 more partners and produce 15 more
success stories. IUCN aims to include the Mediterranean MEET network as a partner of
the #NatureForAll initiative. #NatureForAll campaigns will take place in China and Nepal.
New outputs and progress on documents are planned for 2018 including a policy-relevant
synthesis of existing research on the relationship between experiences in nature and
positive attitudes and behaviours towards nature conservation; as well as an IUCN Issue
Brief on this topic. Four new products, or translations of previous ones, (e.g., best practices
summaries, fact sheets, videos) to inform action on #NatureForAll, will be produced.

11




Annex 5

World Commission on Environmental Law (WCEL)

It is the first time WCEL is planning against its four-year results and therefore will only state
its contributions for 2018. CEL’s workplan contributes to almost all IUCN Targets, but
especially to Target 18 asit positions itself as the central global hub for global integration of
environmental law, and the principle source of technical legal advice to IUCN, its members,
and collaborating institutions on all aspects of environmental law.

Target 18 — Rule of Law

T18. Intervention points in which natural resource governance has the capacity to halt illegal natural resource use, through the
promotion of rule of law and access to justice, have increased.

Indicator & Baseline | 2017 Plan 2017 Progress 2018 Plan 2020 Target
I: # of court N/A N/A Activating collaboration N/A
decisions to across IUCN with ELC,
address illegal Global programmes,
natural resource Regional Offices, the
use Law and IUCN Red List
Joint Specialist Group,
B: 2055 the Protected Areas
and Law Joint Specialist
Group

Cooperate with partners
to legally establish the
Global Judicial Institute
on the Environment
(GJIE) in Switzerland

Establish collaboration
to publish the
authoritative
commentary to the
“IUCN World Declaration
on the Environmental
Rule of Law” and related
supporting material.
Cooperate with partners
to further develop the
Draft Global Pact for the
Environment

In 2018 WCEL plans to trigger collaboration across IUCN, especially with the
Environmental Law Centre (ELC), to provide legal expertise to the Union and further develop
various ELC projects including ECOLEX, the Law for Sustainability Portal, the Protected
Areas Law Capacity Development Portal, and the Water Law and Governance Support
Platform. WCEL also plans to work with other thematic Specialist Groups to activate joint
platforms such as the Law and IUCN Red List Joint Specialist Group (WCEL-SSC-CEM) to
stimulate concrete action to strengthen legal frameworks that reduce the threats to species
and ecosystems; and the Protected Areas and Law Joint Specialist Group (WCEL-WCPA) to
advance initiatives, especially Protected Planet, and stimulate concrete action to strengthen
legal frameworks for connectivity conservation, and its critical role in the conservation of
protected areas and biodiversity under and beyond Aichi Target 11. WCEL, ELC and WCPA
will also work together to support the drafting and implementation of guidelines for defining
“Areas of Connectivity Conservation (ACCs)”. WCEL also plans to support the Secretariat
working with countries in the implementation of commitments under CITES, CBD, CMS,
UNFCCC and UNCCD at the national, regional and global levels.

In 2018 WCEL will cooperate with UN Environment, Organization of American States (OAS),
the Asian Development Bank (ADB), and partners to legally establish the Global Judicial
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Institute on the Environment (GJIE) in Switzerland, including the creation and legal
establishment of an interim Secretariat, while also co-sponsoring events and trainings to
increase visibility and support.The GJIE follows the mission of supporting the role of courts
and tribunals in applying and enforcing environmental laws and in promoting the
environmental rule of law and the fair distribution of environmental benefits and burdens.

WCEL will also collaborate with ELC and other partners to publish the authoritative
commentary to the “IUCN World Declaration on the Environmental Rule of Law” as the
legal framework of procedural and substantive rights and obligations that incorporates the
principles of ecologically sustainable development in the rule of law. As part of this effort,
WCEL and partners will also jointly produce policy papers to encourage understanding and
application in multiple languages, as well as the application of the framework’s principles.

WCEL also aims to cooperate with ELC and partners, including the Club des Juristes, UN
Environment, OAS, Columbia University, IUCN Regional Offices, IUCN National
Committees, and IUCN Members to further develop the Draft Global Pact for the
Environment (an initiative of the Government of France) as a new global covenant for
human rights and the environment. ELC will provide support through a series of national
and regional meetings, briefings and side events, and multi-channel t promotion in multiple
languages

4. Closing considerations

In addition to the closing considerations provided in the 2018 Workplan (Council document
C/93/6), the following might be considered when developing future Commission Workplans:

1. Addressing the overlap in reporting between the Annual Workplan and the
Commissions’ Summary. Further thought might be given to the content of the
Summary. The Summary currently provides a stand-alone, more in-depth overview of
what Commissions have delivered and are planning to deliver over the coming year,
but this could potentially be folded into the Annual Workplan document.

2. Providing support to Commissions. There is a need to ensure sufficient lead time
to develop, discuss, and improve workplans as well as understand what main
deliverables are. At the same time, Commissions need to ensure that they are able
to devote sufficient time for this exercise so as to avoid delays. PME further needs to
consider how to support Commissions so as to enhance quality and timeliness of
workplans with a view of assessing progress towards the Commissions’ four-year
results and Targets of the IUCN Programme.
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EXECUTIVE SUMMARY

1. 2018 Workplan

The 2018 Workplan is drawn from the individual workplans of IUCN's global thematic
programmes, Commissions and Regions. It reports on progress against the 2017 plan and what
will be delivered in 2018, based on the 4 year results established at the beginning of the
intersessional period (February 2017).

Throughout 2017, there has been significant progress on improving and further developing the
Programme and Project Portal. The Portal was the primary data source for the mid-year and 2018
budgeting exercises. Links with the finance systems were strengthened through exports between the
Portal and the finance systems and data uploaded for previous budget years.

2018 portfolio data shows an increase of 19% in the average value of projects compared to
2017, confirming a small but real move from ‘retail to wholesale’. Average duration and total number
of projects did not vary significantly. This trend is also supported by donors’ contributions, where
IUCN’s 16 biggest donors represent 71% of the total 2018 project budget.

IUCN’s 2018 project portfolio is globally distributed, with the highest concentration of projects in
Vietnam, Cameroon, Kenya and Thailand. For the first time, data extracted from the Programme and
Project Portal’, as well the use of visualisation tools, have strengthened the description of the state of
the project portfolio. IUCN will continue to examine how to further exploit data and the emerging
possibilities offered by the increasing sophistication of the Programme and Project Portal.

Contributions to the SDGs and the Aichi Targets have remained stable. SDG 15 (Life on land)
and SDG 13 (Climate action) continue to account for the highest level of project mapping with 40%
and 20% of all budget allocations respectively. On the Aichi Targets, Target 15 (Ecosystems restored)
received the highest percentage, with an increase in the contribution to other targets including: Target
11 (Protected Areas), Target 12 (Extinction Prevented), and Target 14 (Ecosystem Services
safeguarded).

At least a quarter of projects directly engage Members, Commissions or Committees through
project implementation. The nature of that engagement and its adequacy for achieving
programmatic objectives will need to be further explored in 2018.

The IUCN Workplan 2018 is presented against each of the 30 IUCN Programme 2017-2020
Targets. The Executive Summary provides a synthesis of the 2017 and 2018 highlights organised by
sub-results (see Table 1 for an overview of sub-results and targets in the IUCN Programme 2017-
2020).

Valuing and conserving nature

SR 1.1 — Credible and trusted knowledge for valuing and conserving biodiversity is available, utilised
and effectively communicated

In 2017, IUCN generated assessments based on IUCN Standards. The Red List of Threatened
Species published 2,415 species assessment and 1,233 species re-assessments. The Red List of
Ecosystems conducted three assessments and it worked in the development of a framework for
global ecosystem typology. Green List Standards and Governance procedures were developed and
implemented in Colombia and Peru. Key Biodiversity Areas were identified in Bangladesh and
Senegal. IUCN 2017 publications had over 600,000 downloads and 97 scientific papers listed IUCN
affiliation.

In 2018, 15,000 additional RLS assessments and 2,000 additional RLS re-assessments are
planned. Seven countries are to conduct national RLE assessments and Green List assessments are

! The Portal was developed to provide an online, centralized information system as the primary source of all project related
information. It comprises a database of basic project information in the form of a project data sheet for each project.
These collectively provide standardised, transparent and relevant information across the IUCN portfolio.
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to be conducted in at least 60 Protected Areas worldwide. Five additional Key Biodiversity Areas will
be identified. IUCN expects for an additional 500,000 downloads of IUCN publications, and 100
scientific papers listing an IUCN affiliation. The 2018 edition of the Protected Planet Report is to be

launched at CBD COP-14.

Table 1 Distribution of sub-results and targets in the [IUCN Programme 2017-2020

Programme Area

Sub-results

Targets

PA1: Valuing and conserving nature

SR 1.1 - Credible and trusted
knowledge for valuing and conserving
biodiversity is available, utilised and
effectively communicated

1 - Red List species assessments
2- Red List of Ecosystems

3 - Protected Planet/ Green List
4 - KBAs

5 - Knowledge on valuing and
conserving nature

SR 1.2— Effective implementation and
enforcement of laws and policies for
valuing and conserving biodiversity and
nature is accelerated

6 - MEA implementation
7 - lllegal wildlife trafficking
8 - Standards, safeguards, NC metrics

SR 1.3 - Key drivers of biodiversity loss
are addressed through application of
conservation measures.

9 - Conservation actions

10 - Protected area networks

11 - Invasive Alien Species eradication
12 - #natureforall

PA2: Promoting and supporting
effective and equitable governance of
natural resources

SR 2.1 - Credible and trusted
knowledge for assessing and improving
natural resource governance at all
levels is available from IUCN.

13 - NRGF and tools
14 - NRG assessments
15 - Community-led NRG

SR 2.2 - Governance at national and
subnational levels related to nature and
natural resources is strengthened
through the application of the rights-
based approach, and incorporation of
good governance principles.

16 - Rights-based approaches”
17 - Inclusion and participation
18 - Rule of law

SR 2.3 - Regional and global
governance systems for conservation of
nature and natural resources are
established, supported and
strengthened.

19 - Transboundary NRG

20 - High seas governance / Polar
governance

21 - National accountability

PA3: Deploying nature-based
solutions to address societal
challenges including climate change,
food security and economic and
social development

SR 3.1 - Credible and trusted
knowledge on how nature-based
solutions can directly contribute to
addressing major societal challenges is
available and used by decision- makers
at all levels.

22 - NBS benefits
23 - NBS standard
24 - Enabling policy for NBS

SR 3.2-Inclusive governance and
resourcing mechanisms to facilitate the
effective deployment of nature-based
solutions are tested and adopted by
decision- makers at all levels.

25 - NBS incentives
26 - NBS inclusion and participation
27 - NBS Finance

SR 3.3 - Intact, modified and degraded
landscapes, seascapes and watersheds
that deliver direct benefits for society
are equitably protected, managed
and/or restored.

28 - NBS Public and Corporate
investment

29 - Restoration

30 - NBS from intact ecosystems

SR 1.2 — Effective implementation and enforcement of laws and policies for valuing and conserving

biodiversity and nature is accelerated

In 2017, IUCN influenced key global policy processes for better integration of nature for
sustainable development including the CBD, UNCCD, UNFCCC, SDG, CITES, Ramsar and the
World Heritage Convention through positions papers, guidance and recommendations. To combat
illegal wildlife trafficking, TRAFFIC continued to support the operations of EU-TWIX, used by 900
European law enforcement officials and a similar system in Central Africa.? IUCN also informed and

> TRAFFIC is a strategic alliance of IUCN and WWF.



influenced investment screening criteria and business plans in Tanzania, India and Thailand. Gross
Ecosystem Product assessments were completed in two pilot locations in China.

In 2018, IUCN will continue to reflect the urgency of implementation in all position papers and
other relevant input to major policy arenas (e.g. Rio Conventions and the SDGs). Key knowledge
products, including the Other Effective Area-Based Conservation Measures Guidance and the 2018
Protected Planet Report, will be used to inform CBD COP-14 and other Multilateral Environmental
Agreements (MEAs). IUCN also plans for an additional 12 countries to access national information
from the global Red List using the Integrated Biodiversity Assessment Tool (IBAT) and two new Gross
Ecosystem Product pilot assessments are to be completed in China.

SR 1.3 - Key drivers of biodiversity loss are addressed through application of conservation measures

In 2017 IUCN'’s project portfolio made demonstrable contributions to species and ecosystems
conservation through grant-making initiatives including CEPF, SOS (African Wildlife Initiative and
Madagascar), the Integrated Tiger Habitat Conservation Programme (ITHP), BEST 2.0 and MFF. The
Green List is also supporting the expansion of protected areas by providing training and promoting
Green List nominations in Vietnam. IUCN also supported Invasive Alien Species eradication by
generating knowledge, including work on the development of indicators for Aichi Target 9 and SDG
Target 15.8 as well as developing tools at the regional level in the Mediterranean. Underpinning this
work and supporting awareness raising, #NatureForAll worked with 175 partners and generated 20
success stories.

In 2018, conservation actions for species and ecosystems are to include CEPF, SOS (African
Wildlife Initiative and Madagascar), ITHP and BEST 2.0. IUCN will aim to influence the expansion of
protected area networks through the Green List. Ten countries in Central and West Africa are to
commit to expand and secure their protected areas. Work on Invasive Alien Species will continue
through participation in the Inter-Agency and Expert Group on Sustainable Development Goal
Indicators (IAEG-SDG) and the Biodiversity Indicators Partnership (BIP), completing the consultation
on the Environmental Impact Classification of Alien Taxa (EICAT), and new invasive species profiles
added to the Global Invasive Species Database. #NatureForAll will seek to attract 30 more partners
and generate 15 more success stories.

Promoting and supporting effective and equitable governance of natural resources

SR 2.1 - Credible and trusted knowledge for assessing and improving natural resource governance at
all levels is available from IUCN.

In 2017, IUCN agreed on a set of NRGF principles and a strategy document was prepared to
enhance engagement of IUCN Secretariat and Commissions in the next phase of work on the
development of an NRGF standard. NRGF tools have been applied in the Kilombero Valley as part of
the SUSTAIN initiative. The ICCA Initiative (Support to indigenous peoples’ and community conserved
areas and territories) also produced governance assessments in seven countries and 12 CEPF grants
supported community-led protected area governance systems within priority KBAs in Indo-Burma.

In 2018, the NRGF standard and tools will be further disseminated and promoted within at least
two IUCN Regions and with two IUCN Members. It is also envisaged that the NRGF will be used to
align existing IUCN governance-related tools. ICCA assessments will be conducted in five more
countries. IUCN will facilitate the first-ever indigenous Member-led and self-determined strategy and
mechanisms that mobilise, engage and coordinate action on conservation and natural resource
management and indigenous rights, at the global, regional and national levels.

SR 2.2 - Governance at national and subnational levels related to nature and natural resources is
strengthened through the application of the rights-based approach, and incorporation of good
governance principles.

In 2017, IUCN worked towards strengthening the consideration and integration of gender in
governance through the creation of and support to Gender Task Forces in Cameroon, Ghana, and
Uganda. Data and analysis from the Environment and Gender Information (EGI) platform on gender-
specific roles and gender-disaggregated contributions to sustainable development was used in
several countries. IUCN delivered targeted capacity building for enhanced natural resource
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governance to over 3,500 community members, government officials, academic institutions, and
private sector representatives including through the use of innovative online platforms. IUCN also
helped establish local water governance platforms in three sub-basins in Tanzania and Mozambique.

In 2018, IUCN will support the development and implementation of climate change Gender
Action Plans (ccGAPSs) in at least two new countries. In six basins, IUCN will deliver training on
multi-stakeholder processes for decision making and dialogue events for policy influencing to target
audiences. Underpinning this work, IUCN, in collaboration with other partners, is to publish the “IUCN
World Declaration on the Environmental Rule of Law” and support the continued development of a
Global Pact for the Environment.

SR 2.3 - Regional and global governance systems for conservation of nature and natural resources
are established, supported and strengthened

In 2017, IUCN supported transboundary water management through the establishment of a
multistakeholder Technical Advisory Group (TAG) in the 3S Basin (Sesan River, Sekong River and
Sre Pok River); the development of a regional GBM basin (Ganges-Brahmaputra-Meghna); the
strengthening of climate change adaptation and watershed governance capacities of the Binational
Commission for the Sixaola River Basin (Costa Rica - Panama); and the Goascoran River Basin
(Honduras - El Salvador). On high seas and polar governance, IUCN participated in the Oceans/SDG
14 conference to highlight the importance of a global agreement on the high seas. Thanks to IUCN
efforts, the Ross Sea was declared the first protected area in Antarctica. At the national level, IUCN
supported four countries to revise their NBSAPs and 11 countries implementing nature based
solutions relevant to NBSAPs. Two countries were supported to ratify the Nagoya Protocol.

In 2018, IUCN will continue supporting transboundary water governance in the Goascoran river
basin (Honduras - El Salvador) and the Sixaola River Basin (Costa Rica - Panama). IUCN will also
continue to support the on-going process for adoption of an implementing agreement on
biodiversity in areas beyond national jurisdiction under the UN Convention on the Law of the
Sea, the adoption of MPAs at CCAMLR (Convention on the Conservation of Antarctic marine
Resources) and the implementation of a resilient network of MPAs in the Arctic. At the national level,
11 countries will continue implementing nature based solutions relevant to NBSAPs and two more
countries will receive support for NBSAP implementation, four countries will receive support to
complete UNFCCC National Reporting and an additional county will be supported to ratify Nagoya
protocol.

Deploying nature-based solutions to societal challenges

SR 3.1 - Credible and trusted knowledge on how nature-based solutions can directly contribute to
addressing major societal challenges is available and used by decision- makers at all levels

In 2017, IUCN supported the development of People in Nature (PiN) by identifying key features of
benefits assessment of species trade and use. IUCN also supported national and subnational forest
landscape restoration and REDD+ strategies to incorporate conservation and recovery of species and
ecosystems. Two Restoration Opportunities Assessment Methodology (ROAM) reports assessed the
economic, social and environmental benefits of Nature based Solutions at subnational level in
Colombia and Peru. This will contribute to the collection of evidence base on successful NBS
standards which will be tested and published. The Restoration Opportunity Optimization Tool (ROOT)
was applied in Costa Rica.

In 2018, IUCN will initiate pilot tests of PiN approach and methodology in two sites in Honduras
and Malawi to co-generate knowledge and evidence of importance of species and ecosystems for
livelihoods and culture and to provide the basis for community land management plans. [UCN will
continue to support implementation of national and subnational restoration strategies in Guatemala,
Honduras, Mexico and Nicaragua. IUCN will deliver two ROAM reports demonstrating how the Bonn
Challenge can serve as an implementation vehicle for fulfilling multiple international commitments
such as the SDGs, Aichi Targets, Paris Agreement, and Land Degradation Neutrality. ROAM and
ROOT will be applied at the national and subnational level.



SR 3.2 — Inclusive governance and resourcing mechanisms to facilitate the effective deployment of
nature-based solutions are tested and adopted by decision- makers at all

In 2017, ecosystem stewardship was enhanced through a range of on-ground and policy-level
actions including twelve CEPF grants which supported co-management and benefit sharing
mechanisms in the Sino-Vietnamese Limestone Mountains, the Mekong River, the Tonle Sap, and
Myanmar. IUCN also produced analyses for the inclusion of gender in the restoration strategies of
Honduras, Costa Rica and the Yucatan Peninsula. Gender Task Force units were established,
endorsed by governments and integrated as components of the REDD+ governance architecture in
Cameroon, Ghana and Uganda. A Gender strategy for Guatemala’s climate change policy has been
developed, and a Gender Road Map was developed. IUCN also worked with the Brazilian Ministry of
Environment and local governments to promote financial mechanisms for implementing and scaling-
up EbA measures.

In 2018, IUCN will upscale its training for gender responsive FLR in South America. Five gender road
maps will be developed to deliver FLR strategies that support the active participation of women and
youth. [IUCN will publish a paper on women as agents of change in water diplomacy, which will
be promoted at the 8th World Water Forum. IUCN will continue to work with the Ministry of
Environment of Brazil to trigger a debate on EbA at the national level, engaging different secretaries
and Ministries with a view to unlocking further EbA-related funding.

SR 3.3 - Intact, modified and degraded landscapes, seascapes and watersheds that deliver direct
benefits for society are equitably protected, managed and/or restored

In 2017, IUCN’s comparative advantage as convenor and provider of sound remediation advice
continued to be recognised, with an agreement of a long term monitoring programme with the
Nigerian government and Shell Nigeria (SPDC) on the implementation of Niger Delta Panel (NDP)
recommendations as well as the establishment of an Independent Panel for the Rio Doce watershed
in Brazil. Investment screening criteria relating to inclusion, sustainability and biodiversity was pilot
tested by the Southern Agricultural Growth Corridor of Tanzania (SAGCOT), businesses and
financing institutions in Tanzania. IUCN also supported the growth of the Bonn Challenge allowing for
the 150 m ha milestone to be crossed.

In 2018 the Rio Doce Independent Panel will provide technical guidance for major restoration in
the watershed in Brazil, and the five year monitoring plan will be initiated with the SPDC. IUCN will
continue promoting commitments to the Bonn Challenge, and Brazil will host the Third Bonn
Challenge High Level Round Table meeting. Support to the establishment of protected areas at the
regional and country level will continue.

Closing considerations

In setting the course for the preparation of the 2019 workplan exercise and beyond, the
following areas will be examined over the coming months:

1. Progress towards the 2020 targets. The 2018 Workplan development process has
highlighted a number of issues that IUCN will need to address in order to effectively
demonstrate progress towards the 2020 targets. These include strengthening data
governance and data quality, finalising the selection of appropriate 2020 targets, confirming
the measurability of indicators against data availability and data quality, strengthening the
alignment of project, Programme and SDG indicators, and adopting a progress measurement
approach.

2. Coherence of programmatic planning and reporting. Developed in 2017, as part of the
Secretariat organisational change process, “Business Lines” group thematically linked
programmes into a cohesive structure based around a detailed theory of change. Business
Lines offer a structure which has the potential of more clearly linking and demonstrating
project portfolio contribution to IUCN Targets and SDGs. They are IUCN’s main story lines
and will henceforth be used to build robust and compelling narratives of portfolio contribution
to SDGs.



3. Portfolio compliance with standard technical publishing frameworks, such as the
International Aid Transparency Initiative (IATI) Standard. In 2017, IUCN registered and
published its first project data to IATI Standard. The benefits and costs of adherence to the
IATI standard should be assessed in deciding whether full portfolio compliance is warranted.
IATI requires adherence to data quality measures, which should help provide a benchmark of
IUCN'’s performance in its own right.

4. Accessibility of key information. Projects are a core impact delivery mechanism. Project
result frameworks and annual technical progress reports should be made available through
the Programme and Project Portal. To facilitate this, the Portal will have to be expanded to
allow for uploads of these reports.

5. Linking annual Workplan, framework partner report, and corporate report. Currently the
annual Workplan, framework partner report, and annual corporate report are three separate
exercises. Linkages between them should be strengthened to make full use of relevant
information across IUCN reporting and outreach. IUCN Secretariat will experiment with this
approach during 2018.

2. 2018 Budget

The 2018 budget reflects a rising level of restricted income and a stabilization of the level of
unrestricted income as shown in Figure 1 below.

Figure 1 Income trends, CHFm
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The increase in restricted income is supported by a growing project portfolio, driven by access
to Global Environment Facility (GEF) and Green Climate Fund (GCF) funds and by focussing on
large-scale programmatic initiatives that are well aligned with donor priorities. Significant resources
are being received from the European Commission, Germany (KfW and BMUB), the US (USAID),
Sweden (Sida) and many others.

Unrestricted income has stabilized. Membership dues remain at a similar level to 2017. Framework
income is marginally lower than forecast for 2017 but this is compensated by growth in the Patrons of
Nature initiative.

Investment of core resources in global and regional programme remains at a similar level to
2017; the only significant change being additional investment in the Economic Knowledge programme
which will increase IUCN'’s capacity to provide economic analysis and policy options to address the
drivers of biodiversity loss. Table 2 below shows the overall budget.
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Table 2 Budget summary

2016 2017 2018 2018
CHF m Actual | Forecast | Budget Plan
Total budget
Income 128.3 144.0 151.7 137.0
Expenditure 128.5 143.8 151.4 137.0
Operating result (0.2) 0.2 0.3 -
Exceptional costs - (0.7) - -
Transfers (to)/from designated reserves 0.6 (0.5) (0.3) -
Net result 0.4 (1.0) 0.0 -

A total expenditure budget of CHF 151.4m is proposed for 2018. This compares to a 2017
forecast of CHF 143.8m and the 2017-20 Financial Plan projection of CHF 137m.

The budgeted operating result for 2018 is CHF 0.3m and a breakeven result after taking into
consideration budgeted transfers to designated reserves to fund the Regional Conservation Fora that
will take place in 2019.

The budget comprises a core (unrestricted) budget and a project (restricted) budget as summarised in
Table 3 below.

Table 3 Summarised core budget and project budget

2016 2017 2018 2018
CHF m Actual | Forecast | Budget Plan
Core budget
Core income 30.2 28.8 29.0 28.0
Cost recovery 36.9 41.5 40.1 37.0
Total income 67.1 70.3 69.1 65.0
Expenditure 67.3 70.1 68.8 65.0
Operating result (0.2) 0.2 0.3 -
Project budget
Income 98.1 115.2 122.7 109.0
Expenditure 61.2 73.7 82.6 72.0
Cost recovery 36.9 41.5 40.1 37.0
Total expenditure 98.1 115.2 122.7 109.0
Operating result - - - -

The core budget is slightly lower than the 2017 Forecast (2018 expenditure: CHF 68.8 vs 2017:
CHF 70.1) as a result of slightly lower levels of cost recovery3 from the project portfolio. This is a
result of a change in the mix of delivery models and a growth in grant making and implementing
agency models that require less IUCN staff time as a proportion of total project costs.

The project budget shows an increase from CHF 115.2m in 2017 to CHF 122.7m in 2018, reflecting
project portfolio growth.

% Cost recovery represents the value of operating costs that are charged to the project portfolio and hence “recovered” from
project funds. It is shown as an income in the core budget and a corresponding cost in the project budget. The two net out on
consolidation.
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PART 1: THE 2018 WORKPLAN

The 2018 Workplan corresponds to the provisions of Strategic Planning and Reporting Framework
Annex 4 to Council decision C/88/7. It contains evidence of progress against the approved IUCN
Programme 2017-2020 Targets as well as the SDGs and Aichi Targets.

1. Introduction

Part | contains the IUCN Workplan for 2018, the second year of implementation of the IUCN
Programme 2017-2020 and its three Programme Areas: Valuing and conserving nature; Promoting
and supporting effective and equitable governance of natural resources; and Deploying nature-based
solutions to address societal challenges.

The Workplan is drawn from IUCN’s global thematic programmes, Commissions and Regions.
It provides a high-level snapshot of 2017 progress, and highlights key aspects of IUCN delivery in
2018 against the IUCN Programme 2017-2020 Targets, SDGs and Aichi Targets.

For the first time, it makes extensive use of portfolio data extracted from the Programme and
Project Portal. The Portal was developed to provide an online, centralized information system as the
primary source of all project related information. It comprises a database of basic project information
in the form of a project data sheet for each project. These collectively provide standardised,
transparent and relevant information across the IUCN portfolio.

There has been significant progress on improving and further developing the Programme and
Project Portal. The Portal was the primary data source for the mid-year and 2018 budgeting
exercises. Links with the finance systems were strengthened through exports between the Portal and
the finance systems and data uploaded for previous budget years. Work continues on system
integration to reduce duplicate data entry between systems and to strengthen the correctness and
completeness of the finance data in the Portal. In 2017 and into 2018 work continues to align the
Portal with other IUCN systems,e.g. Constituency Management System (CMS), Human Resources
Management System (HRMS) and NAV finance system, to further integrate and align data capture,
reduce time needed to input data and reduce error rates.

In 2017, IUCN Targets and Indicators were linked to projects in the portal. The Indicator baseline
and Target value data was entered for all projects in the Portal. IUCN continues to map all projects to
SDGs and Aichi Targets. Work towards the Release 1 of the online Project Appraisal and Approval
System (PAAS) continued and completion is previewed for Q1 2018. This will be integrated into the
Portal and will streamline project creation and data entry and management. It is envisaged that this
will continue in 2018 with additional updates and releases to further strengthen the online system
through user experience and feedback.

2. State of the Project Portfolio

2.1 General overview

In the 2018 budget, the average value of projects has increased by 19% over 2017 budget values
while average duration and total number of projects did not vary significantly (

Table 4). The increase in average value was driven by several large scale programme initiatives, e.g.
BIOPAMA Il, and demonstrates a positive move towards ‘retail to wholesale’ ambitions of significantly
increasing the average value of each project in the portfolio.
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Table 4 Basic portfolio information for 2017/2018*

Budget 2017 Budget 2018 Change

Number of projects 441 410 -5%
Average duration (yrs) 3.1 3.18 +3%

Median duration (yrs) 3.0 3.00 0%
Average project value (m CHF) 1.13 1.35 +19%
Median project value (m CHF) 0.24 0.39 +62%
Figure 2 Top 2018 project portfolio donors (n=179 donors)5
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IUCN'’s 16 biggest donors represent 71% of the total 2018 project budget (

Figure 2), with the European Commission responsible for over 16% of total project portfolio
contribution alone (CHF 21.5m). 163 other donors make up the remaining 29% of the total 2018

project budget.

IUCN’s 2018 project portfolio is globally distributed (Figure 3), with the following key

characteristics:®

e The highest concentration of projects is in three Statutory States: Vietham, Cameroon, Kenya
and Thailand (Table 5).’

e Europe (16) and East and Southern Africa (16) have the highest number of projects at the
Operational Region level of project mapping (Figure 4)8. It should also be noted that
Globally-tagged projects (65) are included in this map®.

4 Average size of projects was calculated based on the whole value of projects through their lifetime. B projects are included

and their value is factored. Framework funded projects were excluded from analysis.

> The values are for 2018 only. Excludes framework-funded projects.
® The total of projects taken into account for the analytics is equal to 261. Out of the total number of projects, these ones

selected a geographical location.

IUCN'’s operational regions coordinate projects in States (Statutory States) according to Article 5 (a) and Regulation 36 of

IUCN Statutes.

Projects are allocated at the Operational Region level if they have not been split by Statutory State in the Portal.
IUCN'’s operational regions coordinate the regional programme, the project portfolio and its budget.
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e |UCN'’s 2018 project portfolio shows the highest level of investment in Burkina Faso, Brazil,
Honduras and Mozambique (Figure 5). Half of the top ten Statutory States by 2018 project
budget are in Africa.

e Projects budgets are allocated at the Operational Region level (Figure 6) if they haven't
identified a Statutory State in the Portal. East and Southern Africa (CHF 4.17m) has the
highest level of projected 2018 project budget not tagged down to Statutory State level. It
should be noted that Globally-tagged projects (CHF 11.98m) are included in this map though
they represent a different level of project allocation.

Figure 3 Number of projects per Statutory State™®

Number of 2018 Projects at Statutory State Level
1-2(73)
® 3-5(43

. 6-10(28)
.11-20:12}

Disclgimer. Names. frontiers, boundaries and olher designations of geographical entilies used énd shown on this map do not imply the expression of any opinion. official endorsement or acceplance by IUCH.

IUCN Operational Regions

MNorth America Eastern Europe and Central Asia West Asia

Mezxico, Central America and the Caribbean Mediterranean Asia
I south America I Vvest and Central Africa Oceania

Europe - Eastern and Southern Africa No Status

Table 5 Statutory states with most projects

Number of Projects | Statutory States

17 Viet Nam

16 Cameroon

15 Kenya, Thailand

14 United Kingdom of Great Britain and Northern Ireland
13 Cambodia, Nepal

12 Lao People's Democratic Republic, Mozambique

11 Burkina Faso, Spain, United Republic of Tanzania
10 Honduras, India, Myanmar, Senegal, Sri Lanka

9 Fiji, Pakistan, Vanuatu

8 Ghana, Guatemala, Peru, Solomon Islands, Uganda

10 Figure 3 shows the number of projects in Statutory States represented by the size of circles. The legend indicates the
number of projects and the correspondent number of Statutory countries (in parenthesis). For e.g. 12 countries worldwide have
from 11 to 20 projects.
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Figure 4 Number of projects allocated at Operational Region level™
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1 Figure 4 shows the number of projects by Operational Region level represented by the size of circles. The legend indicates
the number of projects and the correspondent number of Operational Regions (in parenthesis). For e.g. two regions have from

three to five projects.

Figure 5 shows the projected 2018 budget in Statutory States (M CHF) represented by the size of the circles.. The legend
indicates the projected budget size and the correspondent number of Statutory countries (in parenthesis). For e.g. seven
countries have a projected budget from CHF 2M to CHF 4M.

13 The values are for 2018 only. The 2018 portfolio data includes both signed and projects under negotiation (C and B status

respectively). The projected 2018 value for budgets under negotiation takes into account likelihood of signing. Excludes
framework-funded projects.
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Figure 6 Projected 2018 project budget at Operational Region level**

Projected 2018 Budget at Operational Region Level [M CHF]
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Table 6 Top 10 Statutory States by 2018 project budget
Project budget (million
CHF) Statutory State
5.64 Burkina Faso
4.49 Brazil
3.66 Honduras
3.59 Mozambique
3.16 India
2.54 Tanzania, United Republic of
2.46 Fiji
2.2 Nepal
2.04 Madagascar
1.94 Cameroon

“ Figure 6 shows the projected 2018 budget at Operational Region level (M CHF) represented by the size of the circles. The
legend indicates the projected budget size and the correspondent number of Operational Regions (in parenthesis). For e.g. four
regions have a projected budget between CHF 1M to CHF 2M.

The values are for 2018 only. The 2018 portfolio data includes both signed and projects under negotiation (C and B status
respectively). The projected 2018 value for budgets under negotiation takes into account likelihood of signing. Excludes
framework-funded projects. Headquarters has been assigned an arbitrary position on the map to show its projected budget in
the graph.
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2.2 IUCN and the Sustainable Development Goals

All projects in the Portal are tagged against the Sustainable Development Goals (SDGs) that they
deliver against. IUCN has mapped project budgets to SDGs as a proxy indicator of contribution to
each SDG (Figure 7).

The 2018 IUCN portfolio contribution to the SDGs does not differ significantly from 2017. SDG
15 Life on Land continues to account for the highest level of project mapping, accounting for nearly
40% of all project budget allocation. SDG 13 Climate action accounts for the second highest
allocation, at nearly 20% of all project budget allocations. It should be emphasized that these values
are derived from a proxy indicator (project budget mapping to SDGs) and that actual contribution, as
measured through the delivery of SDG-aligned results, may not fully align with this mapping.

Figure 7 2018 IUCN project portfolio and the Sustainable Development Goals™®

Portfolio Contribution to Sustainable Development Goals (SDG)
Data shown for projected 2018 portfolio (B and C projects)
Data exported on: 17.10.2017
n=418

SDG.01 - No Poverty [ 2%
5DG.02 - Zero hunger I 1%
5DG.03 - Good health and well-being I 2%
5DG.04 - Quality education | 0%
5DG.05 - Gender equality [ 3%
SDG.06 - Cleanwater and sanitation [N 5%
5DG .07 - Affordable and clean energy ] 1%
$DG .08 - Decent work and economic growth | 0%
SDG.09 - Industry innovation and infrastructure [l 2%
$DG.10 - Reduced inequaliies [l 1%
5DG.11 - Sustainable cities and communities [ 3%
$DG.12 - Responsible consumption and production [N 5%
$DG.13 - Climate action _ 18%
5DG .14 - Life below water [ NGNNNINGEGE -
$DG.15 - Life on land | 32%
SDG.16 - Peace, justice and strong institutions _ 4%
SDG.17 - Partnerships for the goals [N 4%

Percentage of project portfolio

2.3 IUCN and the Aichi Targets

All projects in the Portal are tagged against the Aichi Targets that they deliver against. IUCN has
mapped project budgets to Aichi Targets as a proxy indicator of contribution to each Aichi Target
(Figure 8).

The 2018 project budget mapping to Aichi Targets is largely consistent with 2017. The main
Aichi Targets IUCN contributes to include Target 11 (Protected Areas), Target 12 (Extinction
Prevented), Target 15 (Ecosystems restored), and Target 14 (Ecosystem Services safeguarded). This
represents a slight change from the 2017 mapping exercise, in which Target 15 (Ecosystems
restored) received the highest percentage of project budget tagging. As with the SDG mapping, these
values are derived from a proxy indicator (project budget mapping to Aichi Targets), and actual
contribution as measured through the delivery of Aichi Target-aligned results may not fully align with
this mapping.

16 Percentages are calculated from 2018 values only. Includes framework-funded projects. 6% of data is missing.
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Figure 8 2018 IUCN project portfolio and the Aichi Targets17

Portfolio Contribution to Aichi Targets
Data shown for projected 2018 portfolio (B and C projects)
Data exporeted on: 17.10.2017

AT.01 - Awareness increased _ 6%
AT.02 - Biodiversity values integrated _ 6%
AT.03 - Incentives reformed - 1%
AT.04 - Sustainable consumption and production _ 4%
AT.05 - Habitat loss halved or reduced _ 4%
AT.D6 - Sustainable management of marine living resources [N -5
AT.07 - Sustainzble agriculture, aquaculture and forestry [ NNRMEINE
AT.08 - Pollution reduced [ 1%
AT.09 - Invasive alien species prevented and controlled  [NNENNNNDIN =%
AT.10 - Pressures on vulnerable ecosystems reduced [ NNNRNREEN
AT.11 - Protected areas increased and improved [N 15%
AT.12 - Extinction prevented | 2%
AT.13 - Genetic diversity maintaned [l 0%
AT.14 - Ecosystems and essential services safeguarded [ 11%
AT.15 - Ecosystems restored and resilience enhanced [ 13%
AT.16 - Nagoya Protocolin force and operational [ 1%
AT.17 - NBSAPs adopted as pelicy instrument I 0%
AT.18 - Traditional knowledge respected _ 3%
AT.18 - Knowledge improved, shared and applied _ 6%

AT.20 - Financial resources from all sourcesincreased [ 1%

Percentage of project portfolio

2.4 The IUCN Portfolio and the One Programme

At least a quarter of projects directly engage Members, Commissions or Committees (Figure
9). The nature of that engagement and its adequacy for achieving programmatic objectives will need
to be further explored in 2018.

2.5 The IUCN Portfolio mapped against the IUCN Programme 2017-2020

The 2018 project portfolio is mapped against the IUCN Programme 2017-2020 and its Sub-results
(Figure 10). For 2018 there has been a significant increase in project portfolio mapping to Global
Result 1 (Valuing and Conserving Nature) which increased from 36% in 2017 to 45% in 2018. There
has been a corresponding decrease in mapping to Global Result 2 (down from 29% to 24%) and
Global Result 3 (down from 35% to 28%). A change in the data model used to generate these values
in 2017 may be the cause for this variation between 2017 and 2018.

17 . o
Percentages are calculated from 2018 values only. Includes framework-funded projects. 8% of data is missing.
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Figure 9 Percentage of projects that engage Members, Commissions or Committees ™
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Figure 10 Portfolio Breakdown (%) by Global and Sub-Result™

Portfolio Breakdown by IUCN Global Result Areas
Data shown for projected 2018 portfolio (B and C projects)
Data exported on 17.10.2017
n=434

GR1- Valuing and conserving nature 45%

SR1.1-Credible and trusted knowledge for valuing and conserving biodiversity is available,
utilised and effectively communicated.

SR1.2 - Effective implementation and enforcement of laws and policies for valuing and
conserving biodiversity is accelerated

SR1.3 - Key drivers of biodiversity loss are addressed through application of conservation
measures

GR2 - Promoting and Supperting Effective and Equitable Governance of Natural Resources

SR2.1 - Credible and trusted knowledge from IUCN for assessing and improving natural
respurces governance at all levels is available.
5R2.2 - Governance at national and subnational levels related to nature and natural
resources is strengthened through the application of the rights-based approach, and...
SR2.3 - Regional and global governance systems for conservation of nature and natural
resources are established, supported and strengthened.
GR3 - Deploying nature based solutions to address societal challenges including climate
change, food security and economic and social development.

IUCN Global and sub-results

5R3.1 - Credible and trusted knowledge on how NBS can directly contribute to addressing
major societal challenges is available and used by decision-makers at all levels.

SR3.2 - Inclusive governance and resourcing mechanisms to facilitate the effective
deployment of NBS are tested and adopted by decision-makers at all levels.

SR3.3 - Intact, modified and degraded landscapes, seascapes and watersheds that deliver
direct benefits for society are equitably protected, managed and/or restored.

GRS - Operational Support

Percentage of portfolio

18 The completeness of this data set has not been assessed. The percentages are calculated from 2018 values only. Includes
framework funded projects.

19 The data model for programme areas and sub-results was improved in 2017 with introduction of tracking contribution
towards targets. The percentages are calculated from 2018 values only. Includes framework-funded projects. 2% of data is
missing.
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3. The 2018 Workplan

The 2018 Workplan is drawn from the individual workplans of IUCN’'s global thematic
programmes, Commissions and Regions. It reports on progress against what IUCN planned to
deliver in 2017 and also plans for what will be delivered in 2018. At the beginning of the intersessional
period, global thematic programmes, Commissions and Regions each identified a set of four-year
intersessional results that contribute to the 30 Targets of the IUCN Programme and their
corresponding annual results for the upcoming year. Reporting is based on performance against their
annual results in terms of activities, outputs and results.

It is not possible to provide a comprehensive overview of progress towards all 2020 targets at
this stage. Progress towards the achievement of the 2020 Targets is measured through the IUCN
Programme indicators. For each indicator, a baseline value has been identified as of end of 2016. An
update on the indicators will be provided on an annual basis through the annual reporting exercise.
With this in mind, the Secretariat is currently finalising missing 2020 target values.”

The IUCN Workplan 2018 is presented against each of the 30 IUCN Programme 2017-2020
Targets. For each Target, the Target description, indicator, baseline and target value is provided as
reference. Tables also provide highlights of 2017 achievements as well as highlights of planned 2018
activities. A short narrative accompanies each Target.

Target 1 — Red List species assessments

Target 1 The IUCN Red List of Threatened Species™: global assessments of 160,000 species completed including
reassessments to generate indicators and at least 75 % of countries with national and regional Red Lists use the IUCN Red List
Categories and Criteria.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of global RLTS 2,415 species assessments 15,000 additional species 160,000 species to make
assessments and published assessments The IUCN Red List a
reassessments published "Barometer of Life"
1,233 species re-assessments | 2,000 additional species re-
B: 85,604 species published assessments published
assessments (7 December
2016) 344 people trained +220 people trained
163 publications using IUCN +150 publications using
Red List as keyword IUCN Red List as keyword

Progress has been made on Target 1 in 2017, with a number of new and re-assessments completed,
target audiences trained on the use of the Red List, and publications using IUCN Red List as
keywords.

In 2018, IUCN plans to assess 15,000 additional species, including with two regional Red Lists
(Arabian Peninsula and Europe) and by completing the Global Reptile Assessment. An additional 220
targeted users will be trained in the use of the Red List, including through a workshop for experts from
Croatia, Bosnia and Herzegovina, Macedonia and Montenegro. IUCN will present the current status of
the Mediterranean Biodiversity assessment and promote National Red Lists in the Mediterranean
countries.

0 Missing target values (2020 targets) for the indicators of the following IUCN Programme Targets: 6, 7, 8, 18, 19 and 20.
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Target 2 — Red List of Ecosystems

Target 2 The IUCN Red List of Ecosystems: ensure global assessment of risk of collapse of 25% of the world’s ecosystems
according to an agreed global ecosystem classification.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target

Area status as of end of
2020: 56.036 mill sg.km

7 countries conduct national
Red List of Ecosystem
assessments

I: % and area (km2) of the
world's ecosystems assessed
using approved IUCN RLE
Criteria and agreed global
ecosystem classification

Development of Framework for
global ecosystem typology

3 Red List of Ecosystems
assessments are being
conducted

B: End 2016: 35.133 mill
sq.km. (Americas - 30.658 mill
sq.km; Europe - 4.475 mill sq
km.)

In 2017, IUCN developed a framework for global ecosystem typology which is key to ensure that
countries and/or Regions use RLE consistently. RLE assessments are currently underway in China,
Lebanon and Myanmar. Moreover, six countries (Chile, Colombia, South Africa, Australia, Norway
and Finland) are advancing in the use of RLE results for policy design, including in 2 marine
ecosystems (a coral reef and upwelling system) and multiple freshwater ecosystems.

In 2018, IUCN will work with four additional countries in the Mediterranean (1), West Asia (1),
Colombia and Australia to conduct RLE assessments, in addition to the ones currently underway.
IUCN also plans to complete the testing of the typological framework with regional datasets to present
a draft global typology and further continue with the development of the case studies on marine and
freshwater ecosystems (including mangroves).

Target 3 — Protected Planet / Green List

Target 3 Protected Planet documents accurate and up-to-date information on protected areas under Aichi Target 11, including
coverage, management effectiveness, governance, ecological representativeness, connectivity, other effective area-based
conservation measures, as well as outcomes and other metrics for Green Listing.

Indicator & Baseline

2017 Highlights

2018 Plan Highlights

2020 target

I: Proportion of protected
areas documented in
Protected Planet with
boundary documentation

B: Coverage of terrestrial and
inland water areas: 202,467
terrestrial and inland water
protected areas, covering 14.7
% (19.8 million km2).

B: Coverage of marine
protected areas: 14,688
MPAs, covering 4.12% (14.9
million km2) of the global
ocean and 10.2% of coastal
and marine areas under
national jurisdiction. In Areas
Beyond National Jurisdiction,
MPAs make up 0.25% of total
area

>100 case studies compiled on
Panorama

Green List Standards and
Governance procedures
developed and implemented in
Colombia and Peru

World Commission on
Protected Areas Strategic
Framework for Capacity
Development implemented in
four countries

+150 case studies

Green List assessments
conducted in at least 60
Protected Areas worldwide

Green List standards
incorporated in RRIS

Testing of Natura2000
Green List criteria supported
in at least 4 Mediterranean
Natura2000 sites

Protected Planet report 2018
launched at CBD COP-14

By 2020 at least 17% of
terrestrial and inland water
areas and 10% of coastal
and marine areas are
conserved.

In 2017, IUCN developed the Green List Standards and Governance procedures. These
foundational building blocks helped start the Green Listing process in Colombia and Peru.
Implementation of the IUCN World Commission on Protected Areas Strategic Framework for Capacity
Development has begun in Colombia, Spain, France, and Burkina Faso, linked to the Green List
process where relevant. IUCN’s Panorama platform was updated with over 100 case studies
describing different protected area solutions from around the world.

In 2018 IUCN plans a major expansion of Green List-related activities, conducting 60 Protected
Area assessments globally including three North African countries (Algeria, Morocco and Tunisia), an
in-depth assessment of governance effectiveness for Georgia’s protected area system, dissemination
of information on the green list, effective management of protected areas, and capacity building for
protected area management in Barbados, Jamaica, Antigua, Mexico, Guatemala and Belize. New
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protected areas in Peru and Colombia will be included in the Green List. From a systems integration
aspect, in 2018 the Green List standards will be incorporated into the Regional Reference Information
System (RRIS) to facilitate harmonization of different management and governance assessments
tools. Panorama is to produce 150 additional case studies. The Protected Planet report for 2018 is to
be launched at CBD COP 14.

Target 4 — Key Biodiversity Areas

Target 4 2,500 Key Biodiversity Areas (KBAs) are identified and the current datasets are updated against the new KBA
standard to document all sites contributing significantly to the global persistence of biodiversity.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target

I: # of Key Biodiversity Areas Key Biodiversity Areas Regional and country 2,500 (this could include
identified according to A identified in Bangladesh and assessments in _either_ addition/revision
Global Standard for the Senegal Mediterranean and of data for existing sites
Identification of Key ORMACC regions (from among the 15,524),
Biodiversity Areas progressed _or__the identification of

new sites (over and above

B: 15,524 Five additional Key the 15,524)

Biodiversity Areas identified
including Senegal and
Guinea

In 2017, IUCN worked with partners to identify two Key Biodiversity Areas (KBAs): Nijhum Dwip, in
Bangladesh, and an assessment of the Ndiaél inland water reserve was conducted in Senegal.

In 2018, IUCN will deliver an updated Mediterranean region Key Biodiversity Area profile
comprising completed terrestrial KBA data, and including under-represented taxa and biomes. An
assessment of KBA conservation and management status of the Douro and Sebou rivers will begin in
2018, as will an initiative to support acceptance of KBAs by national authorities of two target
Mediterranean countries. In Mexico, Guatemala and Belize, management and governance
effectiveness actions aligned with KBA standards will be developed for identified priority areas. KBAs
will be identified in Senegal and the Guinea forests Biodiversity Hotspots of West and Central Africa.

Target 5 — Knowledge on valuing and conserving nature

Target 5 IUCN knowledge, including gender-specific knowledge as appropriate on the value and conservation of nature is
generated and communicated to influence key global, regional and local decisions and actions.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of downloads of 2017 611,916 downloads 500,000 downloads 2 million downloads
publications
B: 507,648 97 Scientific papers listing 100 Scientific papers listing
IUCN affiliation IUCN affiliation 300 scientific papers
I: # of scientific papers published listing IUCN
published listing IUCN affiliation
affiliation
B: 76 (2015 value)

IUCN made progress against Target 5 in 2017, with over 600,000 downloads of IUCN publications
from the IUCN Library Portal for 1 January 2017 — 1 October 2017. IUCN’s strong contribution to
scientific knowledge continued with 97 scientific papers listing an IUCN affiliation, including 7 in
“Nature” or “Science”. The top three downloaded IUCN publications in 20177 are 1. Explaining ocean
warming (11,690 downloads), 2. Primary microplastics in the oceans (10,161 downloads), and 3.
Adaptacion basada en ecosistemas (9,342 downloads). The top three downloaded 2017 IUCN
publications in 20177 are: 1. Primary microplastics in the oceans (10,161 downloads), 2. [IUCN 2016 :
International Union for Conservation of Nature annual report 2016 (5,094 downloads), and 3. Natural
marine World Heritage in the Arctic Ocean (2,305 downloads).

In 2018 IUCN expects for an additional 500,000 downloads of IUCN publications, and 100
scientific papers listing an IUCN affiliation. These publications will include a practical, ecosystem-
based guide for water governance and management; a technical guide for protecting water

! From the IUCN Library Portal (1 Jan — 1 Oct 2017) all publication dates included
*? From the IUCN Library Portal (1 Jan — 1 Oct 2017) only 2017 publications included
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https://portals.iucn.org/library/node/10087
https://portals.iucn.org/library/node/46622
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https://portals.iucn.org/library/node/46619
https://portals.iucn.org/library/node/46678
https://portals.iucn.org/library/node/46678

ecosystem services; and a technical guide and capacity development manual for Ecosystem-based
Adaptation. A State of Forest Landscape Restoration report will examine progress of the global
restoration movement and the advancement of the Bonn Challenge restoration targets in 2018. IUCN
will continue to generate gender specific knowledge from the implementation of 44 small grants and
four medium grants, as part of the Mangroves for the Future initiative.

Target 6 — Implementation of Multilateral Environmental Agreements

Target 6 The implementation of commitments under biodiversity-related conventions and international agreements is
accelerated.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: Proportion of commitments Position papers produced for Position papers for CBD, | 162 VNRs
of biodiversity-related CBD, UNFCCC, SDGs, UNCCD, UNFCCC and

conventions (SDGs) that are Oceans and UNCCD SDGs

implemented by countries
OECM Guidance to inform

Proxy indicator: # of national IUCN produced guidance on CBD COP-14

reports and/or other snake sustainable use and

implementation review pangolins 2018 Protected Planet
mechanisms submitted in the Reports used to inform CBD
last reporting period. and other MEAs

B: 22 Voluntary National
Reviews (VNRS)

In 2017, IUCN influenced key global policy processes for better integration of nature for
sustainable development. Position papers and/or policy briefs produced in 2017 included those
targeting: i) CBD, highlighting the urgency to achieve the Aichi Targets by 2020; ii) UNFCCC, to
emphasize the role of NBS in reaching the objectives of the Paris Agreement; iii) High-level Political
Forum (HLPF), to stress the ecosystem dimensions of the SDGs reviewed in 2017; iv) the
Oceans/SDG 14 conference, to highlight the importance of having a global agreement on the high
seas (reported under Target 20); v) UNCCD, to stress the synergies between the three Rio
Conventions in regard of the land degradation neutrality target. IUCN and TRAFFIC also provided
guidance to inform sustainable use of CITES species including snakes and pangolins. Non-detriment
findings for snakes were approved by CITES. IUCN also contributed to the Ramsar Scientific and
Technical Review Panel (STRP) on sustainable water management and to the Standing Committee
on guiding the Ramsar Strategic Plan and preparation for Ramsar CoP13. Finally, IUCN advice was
delivered to the annual meeting of the World Heritage Committee in July 2017. Five out of seven
IUCN recommendations to the World Heritage List were accepted, and 51 out of 57 IUCN
recommendations on site conservation were accepted.

In 2018, IUCN will reflect urgency of implementation in all position papers and other relevant tools
for influencing the international policy agenda (e.g. Rio Conventions and the SDGs). IUCN/WCPA
Task Force will submit a final draft of Guidance on Other Effective Area-Based Conservation
measures (OECM) as input to CBD (workshops, SBSTTA-22 and COP-14). The draft is to be piloted
in at least 5 countries. Key findings from the 2018 Protected Planet Report is to be used to inform
technical and policy recommendations to CBD and other biodiversity-related Multilateral
Environmental Agreements. IUCN’s recommendations on sustainable water management will be
promoted at Ramsar CoP13. IUCN will also support Ramsar in developing a gender-responsive
framework. In addition, IUCN will continue to provide ongoing advice to CITES and the World
Heritage Convention.

Target 7 — lllegal wildlife trafficking

Target 7 New legislation and policies are developed (and implemented), and existing laws and policies are enforced, to
address illegal wildlife trafficking.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of countries that adopt new | MIKE carcass data compiled MIKE carcass data updated N/A
and/or strengthened wildlife and reported
trade laws/regulations GEF projects in Brazil and
Unlocked GEF funds in Brazil Thailand implemented to
B: 51 to combat illegal wildlife trade combat illegal species
trafficking
30 judges and prosecutors
trained in Tanzania Policy support to Ecuador to
combat wildlife trafficking
EU-TWIX used by 900
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European law enforcement Capacity of judges and
officials & similar system in prosecutors strengthened in
Central Africa 4 additional African countries

In 2017, TRAFFIC continued to support the operations of EU-TWIX (EU-Trade in Wildlife
Information Exchange), a unique government-only communications platform and seizures database
used by over 900 European law enforcement officials, and a similar system for government personnel
in Central Africa (AFRICA-TWIX). IUCN led the compilation and reporting of CITES Monitoring the
lllegal Killing of Elephants (MIKE) carcass data for South Asia for the period 2014 and 2015 and
presented its report to CITES CoP. In Brazil, IUCN worked with the Ministry of Environment of Brazil
to unlock GEF funds to build and implement a comprehensive threatened species action plan. Within
the scope of work approved there is a full component dedicated to establishing an intelligence
network to combat illegal species trade. In Tanzania, 30 judges and prosecutors participated in a
training workshop to implement existing laws and regulations to combat illegal wildlife trafficking.

In 2018, IUCN will lead the 2017 MIKE Asian elephant carcass data update in South and
Southeast Asia to enhance conservation and management of Asian elephant populations. In Brazil,
IUCN will support implementation of activities dedicated to the combat of illegal trafficking under the
new GEF project. In Thailand, IUCN is to play a significant role in a new UNDP GEF lllegal Wildlife
Trade project with the Department of National Parks, and will continue collaborating with members
and conservation partners on tackling online illegal wildlife trade. IUCN, including through the World
Commission on Environmental Law, will support Ecuador to develop legislation for species
management. All World Heritage Sites with monitoring reports in 2018 which have issues related to
illegal trade in wildlife will be communicated to the CITES Secretariat. The capacity of judges and
prosecutors is to be strengthened in at least 4 additional African countries.

Target 8 — Integrated Biodivesity Assesment Tool (IBAT)

Target 8 The development and implementation of standards, safeguards, natural capital metrics, incentives and the
development of relevant regulatory frameworks (in the public, private and financial sectors) are recognised and put into
practice.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of IBAT subscriptions Investment screening criteria Investment screening N/A
development in Tanzania & lessons compiled and scaled
B: 40 (end of 2016) Mozambique out
Gross Ecosystem Product Growth in the number of
assessments completed intwo | countries using the
pilot locations in China: Bijie Integrated Biodiversity
and Tonghua Assessment Tool (IBAT)
2 new Gross Ecosystem
Product pilot assessments in
China

In 2017, IUCN informed and influenced investment screening criteria and business plans. In
Tanzania, investment screening criteria were agreed with the Southern Agricultural Growth Corridor
(SAGCOT), and served as the basis for dialogue with banks and a CEO Roundtable. IUCN worked
with Aditya Birla Group (India) and Marriott Resorts (Thailand) to enhance corporate policies and
practices. Gross Ecosystem Product assessments for Bijie and Tonghua have been completed, and
proposals for two new pilots (Sichuan and Guizhou) have been developed.

Integrated Biodiversity Assessment Tool (IBAT) continues to be used by target audiences and in 2018
IUCN plans for an additional 12 countries to access national information from the global Red
List using IBAT. Lessons from pilot applications of investment screening in SAGCOT will be
compiled and investment screening dialogue and advice is to be provided to Mozambique’s Zambezi
Valley Development Agency (ADVZ), business council and national Parliamentary committee. Two
new Gross Ecosystem Product pilot assessments is to be completed for Guizhou and Sichuan.
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Target 9 — Conservation actions

Target 9 Targeted conservation actions lead to the recovery of species and ecosystems.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target

I: # of IUCN projects
incorporating explicit
documentation and
measurement of threatened
species intended to benefit
from the project

20 grants for targeted species
and ecosystem conservation
actions through Critical
Ecosystem Partnership Fund

8 additional CEPF grants 31 Projects
2 call for proposals to fund
new projects under the SOS
framework

31 new projects under SOS
framework (African Wildlife
B:7 Initiative and Madagascar)

4 new projects under the ITHP

17 projects selected under
BEST 2.0

In 2017 IUCN's project portfolio made demonstrable contributions to species conservation
through a range of targeted actions, including twenty active Critical Ecosystem Partnership Fund
(CEPF) grants supporting recovery of 40 priority threatened species in the Indo-Burma region. In
Pakistan, IUCN contributed to the conservation of freshwater turtles along the Pakistan coast through
an assessment of livelihood dependency of communities in Sindh and Baluchistan Provinces, and in
Lao PDR, IUCN completed participatory mapping, gibbon conservation zone planning and GPS
demarcation in 8 villages. Two new conservation action initiatives initiated in Africa (20 projects
funded) and Madagascar (11 projects funded) to protect iconic yet threatened animals, following the
Save Our Species (SOS) model, in addition to four new projects signed under the Integrated Tiger
Habitat Conservation Programme. BEST 2.0 has selected 17 projects in line with priorities identified in
the BEST EU Overseas regional ecosystem profiles, targeting recovery of threatened species,
ecosystems and services; invasive alien species control/eradication measures; protected area
creation and management as well as focusing on the identified KBAs. Mangroves for the Future
(MFF) has distributed 44 small grants and four medium grants in the 11 MFF countries; most of these
grants will end in 2017.

In 2018, two new call for proposals will be published and a new set of projects will be funded
under the SOS framework (Madagascar and Africa Wildlife Initiative). Eight active CEPF grants will
support the recovery of 20 targeted priority threatened species in the Indo-Burma region and in the
East Melanesian Islands. IUCN will develop, implement and monitor recovery plans for priority
species. MFF will promote cooperation among South Asian Countries to conserve elasmobranchs
population and BEST 2.0 projects will start implementation.

Target 10 — Protected area network

Target 10 Protected area networks are expanded to conserve areas of particular importance for biodiversity through effectively
and equitably managed, ecologically representative and well-connected systems of protected areas and other effective area-
based conservation measures.

Indicator & Baseline

2017 Highlights

2018 Plan Highlights

2020 target

I: # of sites assessed against
criteria and thresholds for the
Green List of Protected and
Conserved Areas

B: 2

New Marine Protected Areas
and Ramsar sites designated.

Protected Area managers
trained in Green List and
effective Protected Area
management

Vietnam: Van Long and Cat
Tien Protected Areas in
process of Green List
nomination

The Asia Protected Areas
Partnership (APAP) grew to 15
members

10 countries of West and
Central Africa received training
to expand protected areas

Green List and Ramsar
Management Effectiveness
assessments conducted in at
least 60 Protected Areas
worldwide

The Asia Protected Areas
Partnership (APAP) grows to
17 members, including
Thailand

Ecological monitoring
enhanced in Bangladesh’s
Sundarban National Park

10 countries commit to
expand and secure their
protected areas

5 countries in North Africa

71
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will participate in capacity
building strategy

In 2017, IUCN provided support to the Pakistani government in desighating Astola Island on
the Gwadar coast as Pakistan’'s first Marine protected Area, implementing a WCC Hawaii
Resolution. With [IUCN support, an area of 42,500 ha in the Gulf of Mottama in Mon State, Myanmar,
was designated as a Ramsar site. IUCN also provided support for the designation of Stung Sen
wetland (7,000 ha) in Cambodia as a Ramsar site. The Ramsar Site Management Effectiveness
Tracking Tool (R-METT) was translated into Thai, Lao, Khmer and Vietnamese. Over 30 Protected
Area managers were trained on the Green List and Protected Area management including tourism,
ecosystem services and financing. A Chinese standard defining Private Protected Areas was
developed with IUCN support. In Central and West Africa, key stakeholders of 14 terrestrial and
marine protected areas were trained on management effectiveness and governance to expand
terrestrial and marine protected area networks.

In 2018, IUCN will support R-METT assessments in ten sites in the Mekong basin. IUCN is to
work with the protected area agencies of Guatemala, Mexico and Belize to strengthen Green List
awareness, identify enhanced protected area management actions, and build protected area
management capacity. One multi-year project will be initiated for the ecological monitoring of
Bangladesh’s Sundarban National Park. Ten Central and West Africa countries will officially commit to
expand and secure their protected areas networks. IUCN will also work with the League of Arab
states (LAS) and the Saudi Arabian wildlife authority to promote the development of new and
enhanced protected areas in 2018. In North Africa, five countries will participate in the implementation
of a capacity building strategy.

Target 11 — Invasive Alien Species eradication

Target 11 Invasive alien species and pathways are identified and prioritised, priority species are controlled or eradicated, and
measures are in place to manage pathways to prevent their introduction and establishment.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of countries with policy Invasive alien species Integration of IUCN 196 countries
responses to management of management tools enhanced knowledge into SDG
IAS indicators through the Inter-
Community-level action agency and Expert Group
B: 81 promoted. on SDG Indicators (IAEG-
SDG)

Integration of IUCN knowledge
into SDG indicators Removal of invasive species
from wetlands in Lao

Complete consultation on
EICAT

500 new profiles added to
the Global Invasive Species
Database

In 2017, IUCN supported communities in 16 Districts in Nepal to fabricate 30,000 tons of bio-
briquettes made from invasive alien species (IAS). The tool used to monitor the presence of IAS in
the Mediterranean region was improved and new collaboration agreements in place will enhance
implementation of the Marine Invasive Species Strategy. IUCN supported development of invasive
species response indicator data and metadata for presentation at the Inter-agency and Expert Group
on SDG Indicators (IAEG-SDG) meeting.

In 2018, IUCN will support application of appropriate indicators into Aichi Target 9 and SDG Target
15.8 through participation in IAEG-SDG and the Biodiversity Indicators Partnership (BIP). IUCN
will contribute to the removal of invasive species and ‘Physical re-opening’ of Beung Kiat Nong & Xe
Champhone wetlands in Lao. IUCN also aims to complete the consultation on the Environmental
Impact Classification of Alien Taxa (EICAT) and 500 new invasive species profiles will be added to
the Global Invasive Species Database.
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Target 12 -- #NatureForAll

Target 12 NatureForAll raises awareness of nature and its values and enables more people to experience, connect with, and
take action to conserve nature.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of partners pledging their 175 partners and 20 success + 30 partners , + 15 success | 300 partners
support to advancing stories stories
#NatureForAll 100 success stories
National level campaigns in National level campaigns in
II. Number of published Rwanda and China including Cambodia, China and Nepal
success stories Of 20 success stories Linking #NatureforAll with
#NatureForAll relevant networks
B: 90 partners and 4 success Linking #NatureforAll with 4 new products
stories (2017) relevant networks
4 brochures - #NFA and 4
communication products 3-5 minutes video
Imagine video about NFA, and
its translation to 15 languages

In 2017, the #NatureForAll global campaign promoted by CEC and WCPA had 175 partners and
20 success stories. IUCN delivered #NatureforAll-related campaigns in Rwanda and China. In the
latter, two sub-campaigns targeting youth were delivered. Progress was also made in linking
#NatureforAll with DestiMED and MEET (Mediterranean Experience of Eco-Tourism) networks,
ensuring that networks of experts and practitioners become active contributors to #NatureforAll,
through IUCN'’s involvement in the Mediterranean Interreg sustainable tourism programme. As part of
this campaign, four brochures and a series of communication products were produced including: the
#NatureForAll Playbook, IUCN Youth Voices Curriculum Sourcebook, World Environment Day Lesson
Plan and Anne's Forest: A #NatureForAll comic.

In 2018, #NatureForAll will seek to attract 30 more partners and produce 15 more success
stories. IUCN aims to include the Mediterranean MEET network as a partner of the #NatureforAll
initiative. #NatureforAll campaigns will take place in Cambodia, China and Nepal. New outputs and
progress on documents are planned for 2018 including a policy-relevant synthesis of existing
research on the relationship between experiences in nature and positive attitudes and behaviours
towards nature conservation; as well as an IUCN Issue Brief on this topic. Four new products, or
translations of previous ones, (e.g. best practices summaries, fact sheets, videos) to inform action on
#NatureForAll, will be produced.

Target 13 — Natural Resource Governance Framework (NRGF) and Tools

Target 13 IUCN tools, methodologies and approaches for assessing and improving natural resource governance are available
and used.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of IUCN projects that Natural Resource Governance 29
deploy governance tools, Framework (NRGF) Principles Further dissemination and
methods and approaches agreed and strategy document | promotion of NRGF tools
which have been assessed prepared for integration and standards within at least
against and are consistent with two IUCN regions and with 2
an overarching IUCN natural Assessment report on NR IUCN members
resource governance governance in the Kilombero
framework (NRGF) Valley drafted Landscape governance

assessed using NRGF-
B: 4 aligned approach

In 2017, IUCN agreed on a set of NRGF principles and a strategy document was prepared to
enhance engagement of IUCN Secretariat and Commissions in the next phase of work on the
development of an NRGF standard. The development of the NRGF has also involved the
implementation of some of its tools in the Kilombero Valley as part of the SUSTAIN initiative. [IUCN
delivered water resource governance training in four basins using the Benefit sharing Opportunities
Assessment Tool (BOAT) and the Legal Assessment tool on water Governance (LAGO).
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In 2018, the NRGF tools and standards will be further disseminated and promoted within at least two
IUCN Regions and with two IUCN Members. It is also envisaged that the NRGF will be used to align
existing IUCN governance-related tools. At the regional level, IUCN will also develop an inventory of
socio-environmental safeguard and standard tools, methodologies and approaches in South America,
and at least 6 indigenous territories will be supported to improve their forest governance. In Tunisia,
IUCN will support the testing of a co-management scheme in two pilot protected areas.

Target 14 — Natural Resource Governance assessments

Target 14 Natural resource governance systems assessed (through testing of methodologies) under different management
regimes, including protected areas, and corresponding improvement plans developed.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of documented ICCA governance Previous 7 assessments 20
applications of NRGF- assessments implemented in 7 | completed and 5 more
consistent methodologies, countries conducted
tools and approaches by IUCN
members and partners to Enhanced landscape
assess and improve natural governance actions
resource governance implemented in Tanzania,
Ghana, Uganda, Democratic
B: 14 Republic of Congo.

In 2017, as part of the ICCA Initiative (Support to indigenous peoples’ and community conserved
areas and territories), governance assessments were implemented in Asia (Philippines,
Indonesia), Africa (Tanzania), South America (Ecuador), Central America (Mexico), West Asia (Iran)
and in Eastern Europe (Georgia). Management effectiveness assessments of Chismuyo Bay
(Honduras) and La Unién Bay (El Salvador) protected areas in the lower basin of the Goascoran were
completed.

In 2018, five more ICCA assessments will be conducted in Philippines, Kenya, Colombia,
Vietham and Peru. Based on assessments carried out in 2017, enhanced landscape-level
governance arrangements will be promoted in a range of target landscapes, including in Tanzania’s
SAGCOT, Mt. Elgon in Uganda, Wassa Amenfi in Ghana, and Mangai National Park in the DRC.
Governance arrangements in six landscapes in Ghana, Uganda, Tanzania and the Democratic
Republic of the Congo will be assessed and the data will be used to develop participatory landscape
action plans.

Target 15 — Community-led Natural Resource Governance

Target 15 Community-led, cultural, grassroots or protected area governance systems that achieve the effective and equitable
governance of natural resources are recognised (as best practices/pilot testing), supported and promoted, while respecting the
rights of nature.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of case studies Community-led protected area | Implementation support to 75
concerning the recognition of governance supported protected area management
community-led, cultural, plans

grassroots governance
systems in protected/
conserved or other areas

B: 16

In 2017, community-led protected area governance systems were supported within priority Key
Biodiversity Areas (KBAs) in Indo-Burma through twelve Critical Ecosystem Partnership Fund (CEPF)
grants. In Myanmar, IUCN provided support to the creation and implementation of a management
committee for the Gulf of Mottama, covering an area of 42,500 ha, integrating community
representatives. In Bangladesh, Cambodia, and Pakistan IUCN provided support to the effective
implementation of Marine Protected Area management system integrating communities, and in India
IUCN supported the implementation of local level grant projects in buffer zones of Bhitarkanika
National Park. A climate change gender action plan was developed in Sonora, Mexico, making it the
first of its kind in a protected area governed by indigenous peoples.

In 2018, IUCN will facilitate with its IPO members, the first-ever indigenous Member-led and self-
determined strategy and mechanisms that mobilise, engage and coordinate action on conservation
and natural resource management and indigenous rights, at the global, regional and national levels.
At the regional level, IUCN will support the implementation of management plans in Chismuyo Bay
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(Honduras) and La Unién Bay (El Salvador) protected areas. Results from multi-level integration of
water governance will be documented in 14 basins, and promoted through international fora including
Ramsar CoP.

Target 16 — Rights-based Approaches

Target 16 Intervention points in which rights regimes related to natural resources are clear, stable, implementable, enforceable
and equitable have increased and are effectively integrated with other rights regimes — particularly for women, indigenous
people, youth and the poor — have increased.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of projects that aim at Strengthened attention to Inform European agricultural | 30
improving rights regimes gender integration in policy process and facilitate
based on IUCN’'s RBA governance through use of discussions among key
policies. Environment and Gender actors

Information (EGI) platform.
B: 8 Enhanced monitoring of

Multi-stakeholder landscape Indigeous rights in 6

governance platforms territories.

strengthened

In 2017, IUCN action supported strengthened consideration and integration of gender in
governance through the creation of and support to Gender Task Forces in Cameroon, Ghana,
and Uganda. A gender strategy for Guatemala’'s climate change policy has been developed, and a
Gender Road Map for climate change is under consideration. Data and analysis from the Environment
and Gender Information (EGI) platform on gender-specific roles and gender-disaggregated
contributions to sustainable development was used in several countries and by the Secretariats of the
UNFCCC, CBD, UNCCD, BRS and SE4All. IUCN-supported multi-stakeholder landscape level
governance and financial mechanisms advanced the deployment of livelihood enhancing measures to
reduce deforestation and forest degradation in seven landscapes in five countries.

In 2018, IUCN will inform the development of the European Common Agricultural Policy (CAP),
by providing knowledge, and facilitating discussion among stakeholders. Women’s groups will be
developed in Egypt and Jordan and at a regional level with the League of Arab States in support of
enhanced landscape governance. IUCN will support the development of sustainable and innovative
financing schemes for protected areas in two Tri-national Amazon landscapes, and six Indigenous
territories will better enforce their customary rights through enhanced monitoring of social-
environmental safeguards.

Target 17 — Inclusion and participation

Target 17 The capacity of institutions (including protected area and customary institutions) to undertake decision making in a
participatory, inclusive, effective and equitable manner is enhanced, especially for facilitating the active participation of women,
youth and indigenous peoples as key stakeholders.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of partner governmental or | Capacity building on enhanced | Increased capacity building 926

civil society institutions with natural resource governance on enhanced natural

established or draft resource governance

mechanisms or guidelines to National Biodiversity Strategic

ensure effective participation Action Plans and climate 2 new climate change

in decision making on change Gender Action Plans Gender Action Plans

biodiversity and natural developed developed and at least 1

resources funded

B: 127

In 2017, IUCN delivered targeted capacity building for enhanced natural resource governance
to over 3,500 community members, government officials, academic institutions, and private sector
representatives including through the use of innovative online platforms. IUCN supported Jordan and
Palestine to complete their National Biodiversity Strategic Action Plans (NBSAPs) which included the
active participation of women in the design and implementation of conservation and sustainable
development initiatives. In Guatemala, IUCN completed and disseminated two case studies: one on
forest landscape restoration and another on free and informed prior consultation and consent of
indigenous peoples (FPIC) including gender considerations. IUCN worked with Zambia, Dominican
Republic and Mexico to complete their climate change Gender Action Plans (ccGAPs). In North
Africa, the capacity building programme for civil society (PPI-OSCAN) contributed in supporting 37
young civil society organizations in Algeria, Libya, Morocco and Tunisia.
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In 2018, IUCN will support the development and implementation of ccGAPs in at least two new
countries, and aims to support at least one ccGAP proposal to the Green Climate Fund. In six
basins, IUCN will deliver training on multi-stakeholder processes for decision making and dialogue
events for policy influencing to target audiences. Agencies will be supported to develop investment
pipelines for natural infrastructure in two basins and build capacities for decision making on natural
infrastructure at national level, and in additional basins.

Target 18 — Rule of Law

Target 18 Intervention points in which natural resource governance has the capacity to halt illegal natural resource use,
through the promotion of rule of law and access to justice, have increased.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of court decisions to Water governance platforms | Development of the IUCN N/A
address illegal natural created Declaration on the
resource use Environmental Rule of Law

Capacity building on
B: 2055 negotiation of water Development of the Draft

cooperation agreements Global Pact for the

delivered Environment

Improved water governance
demonstration actions and
action plans

Enhanced legal frameworks
for enforcement of rights

In 2017, IUCN helped establish local water governance platforms in three sub-basins in
Tanzania and Mozambique. Additionally, capacity building activities on international water law
supporting negotiation of local-to-basin water cooperation agreements were delivered in 10 basins
involving 16 countries. The Community Environment Conservation Fund was used as a tool to
enhance natural and resources management and governance in 27 villages in Uganda, ensuring self-
determination, participation, transparency and sustainability.

In 2018, IUCN will collaborate with other partners to publish the “IUCN World Declaration on the
Environmental Rule of Law” as the legal framework of procedural and substantive rights and
obligations that incorporates the principles of ecologically sustainable development in the rule of law.
IUCN also aims to cooperate with partners, including the Club des Juristes, UN Environment,
Organization of American States (OAS), Columbia University and IUCN Members to further develop
the Draft Global Pact for the Environment as a new global covenant for human rights and the
environment. At the regional level, IUCN’s support for local water governance in Tanzania and
Mozambique sub-basins will lead to demonstration actions, and action plans to regulate water use
and reduce illegal water use. In 10 other basins covering 16 countries, the finalisation of water
cooperation agreements will improve legal frameworks for equitable water rights and mechanisms for
enforcement of rights.

Target 19 — Transboundary Natural Resources Governance

Target 19 Legal and institutional frameworks for an increased number of transboundary areas, including protected areas, are
established and deliver effective and well-implemented natural resource governance.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of new legal and Transboundary hydro- Transboundary agreements N/A
institutional transboundary or diplomacy built implemented.
regional agreements facilitated
or established Civil society engagement and Lessons harvested,

capacities strengthened packaged and
B:75 communicated

In 2017, IUCN built capacity in civil society organisations in Nepal at local, regional, and
national levels to enhance their capacity for engaging in civil society dialogues related to
transboundary water management (8 CSOs). A multistakeholder Technical Advisory Group (TAG)
was created to guide the development of the IUCN-led Nexus study on water, energy and food in the
Sesan River, Sekong River and Sre Pok River (3S Basin). The TAG is composed of 18 members from
central government (representing energy, agriculture, fisheries, environment and other key sectors),
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National Mekong Committees, local NGOs and representatives from the 3S provinces. IUCN initiated
the development of a regional Ganges-Brahmaputra-Meghna (GBM basin) CSO platform and vision
for cooperative transboundary water governance. Three regional consultations of the CSO network
(25 CSOs from Bangladesh, Bhutan, China, India and Nepal) were organised and led to the
development of a vision for the GBM basin. In Central America, IUCN strengthened climate change
adaptation and watershed governance capacities of the Binational Commission for the Sixaola River
Basin (Costa Rica - Panama) and the Goascoran River Basin (Honduras - El Salvador).

In 2018, IUCN will continue to contribute to the Goascoran river basin (Honduras - El Salvador)
transboundary coordination mechanism with the aim of promoting the integrated and sustainable
management of the groundwater of the Ocotepeque-Cital4 aquifer. IUCN will support the Binational
Commission for the Sixaola River Basin (Costa Rica - Panama) to develop and implement a
portfolio of projects based on transboundary planning. Lessons from these transboundary
initiatives will be harvested, packaged and communicated to target audiences. IUCN will support the
inclusion of Colombia, Ecuador and Peru in the Integration of Amazon Protected Areas (IAPA)
northern landscape action plan which will contribute to transboundary conservation outcomes.

Target 20 — High seas and polar governance

Target 20 International governance mechanisms for marine areas beyond national jurisdiction, Antarctica and the Arctic are
strengthened, including the establishment of marine protected areas.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of regional/ international First report on MPA scheme in | Second report on MPA N/A
governance arrangements ABNJ schemes in ABNJ
[with competency] on the high
seas Report on ABNJ schemes in Adoption of MPAs at
SWIO CCAMLR
I: # of Arctic Council/CCAMLR
and other relevant Arctic Arctic World Heritage Report
Governance bodies decisions
adopted on biodiversity Declaration of the Ross Sea
conservation. MPA
B: 17 Regional Fisheries Marine plastic pollution
Management Organisations knowledge base established
have competency on High
Seas.

B: Arctic Council: [Total:4]
Agreement on Enhancing
International Arctic Scientific
Cooperation (2017), Fairbanks
Declaration (2017), Igaluit
Declaration (2015), Kiruna
Declaration (2013)

CCAMLR: 67 Conservation
Measures, 21 Resolutions

In 2017, IUCN participated in the Oceans/SDG 14 conference to highlight the importance of a
global agreement on the high seas by providing solution oriented information on biodiversity
conservation in ABNJ to 3rd and 4rth PrepCom meetings in New York including the First report on
MPA schemes in ABNJ. IUCN also produced, in collaboration with other partners, a Report on ABNJ
Schemes for the South West Indian Ocean (SWIO) and the Arctic World Heritage Report. A very
important achievement in 2017 was the declaration of the Ross Sea as the first protected area in
Antarctica. IUCN made significant progress in building a globally-relevant knowledge base on marine
plastic pollution by providing recommendations to the Arctic Council on marine plastic pollution
prevention.

In 2018, IUCN will continue to support the on-going process for adoption of an implementing
agreement on biodiversity in areas beyond national jurisdiction under the UN Convention on
the Law of the Sea by providing a second report on the MPA schemes in ABNJ. I[UCN will also
provide other technical, legal and scientific support for a science-based process to allow for the
establishment of an ecologically representative and well-connected system of MPAs including
reserves as an element of the new agreement. IUCN will support the adoption of MPAs at CCAMLR
(Convention on the Conservation of Antarctic marine Resources) and the implementation of a resilient
network of MPAs in the Arctic participating in the PAME works (working group of the Arctic Council).
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Target 21 — National accountability

Target 21 The accountability of governments in relation to their commitments under environmental agreements and related
policy frameworks is enhanced.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of countries supported to | Four countries with revised 11 countries will continue 125
take measures that enhance | NBSAPs and 11 countries implementing nature based
the reporting in relation to their | implementing nature based solutions relevant to
international commitments. solutions relevant to NBSAPs NBSAPs and two more
countries will receive support
B: 32 Increased ratification of | for NBSAP implementation

Nagoya protocol
4 countries supported to
complete UNFCCC National
Reporting

One additional country
supported to ratify Nagoya
protocol

IUCN'’s provides inputs to
the European Consensus for
Development

In 2017, IUCN supported National implementation of biodiversity-related commitments through
providing technical input to National Biodiversity Strategic Action Plans (NBSAPSs) in 11 countries in
Asia and to revised NBSAPs in Uganda, Brazil, Mexico and Pakistan. In collaboration with UNEP,
IUCN developed a successful proposal to strengthen gender considerations in NBSAP
implementation in Lao PDR and also worked with CBD Secretariat and GEF to develop a massive
online training course on gender and biodiversity related to Aichi Target 14 and others. IUCN also
helped establish an inter-ministerial mechanism for gender integration into climate change,
desertification and biodiversity across five 5 countries in West Asia to enable improved data-driven
decision-making. IUCN worked with Antigua & Barbuda to ratify the Nagoya protocol on Access and
Benefit Sharing (ABS).

In 2018, National Strategy and Action Plans in 11 MFF countries will continue to support the
implementation of nature based solutions identified in NBSAPs. IUCN will also provide technical
advice to the government of Lao PDR for mainstreaming gender in the NBSAP implementation and
monitoring aligned with the SDGs. Sri Lanka will also receive strategic advice in implementing NBSAP
2016-2022. IUCN will support four Caribbean countries to enhance their ability to complete National
Communications to the UNFCCC. IUCN will also work with one additional Caribbean country to ratify
the Nagoya protocol. IUCN will support the development and/or implementation of at least ten
Ramsar site management plans under the Indo Burma Regional Ramsar Initiative Strategic Plan. In
Europe, IUCN'’s views are planned to be transmitted to the European Commission towards the
development of future EU strategies for implementation of the SDGs — including the European
Consensus on Development and will also contribute knowledge on the status of biodiversity so that
progress towards meeting the EU 2020 targets can be assessed.

Target 22 — Nature based Solutions benefits

Target 22 IUCN and partners are equipped to systematically collect and compile disaggregated data that enables the
assessment of the material benefits and cultural values that flow from ecosystems to, inter alia, indigenous peoples and local
communities.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of IUCN projects that Support to national and Implementation of national 36
systematically assess material | subnational forest landscape restoration strategies

benefits and cultural values restoration and REDD+ supported in 3 countries

associated with species and strategies

ecosystems according to an
overarching IUCN People in
Nature framework (PiN).

B: 4

In 2017, IUCN supported the development of People in Nature by identifying key features of
benefits assessment of species trade and use within the Species Information Service, consistent with
the PIiN approach and with process of species assessments. IUCN also established a new specialist
group that will support the development of human wellbeing indicators demonstrating the impact of
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healthy and restored ecosystems on communities and the broader society. IUCN support to the
national restoration strategies of El Salvador, Guatemala and Honduras, and subnational strategies of
Yucatan, Mérida and Quintana Roo, Mexico, and the Autonomous Region of the North Caribbean
Coast of Nicaragua incorporated conservation and recovery of species and ecosystems. The REDD+
Strategies of El Salvador, Nicaragua and Mexico’s Yucatan and Quintana Roo incorporated inputs
from IUCN-supported restoration strategies.

In 2018, IUCN will initiate pilot tests of PiN approach and methodology in two sites in Honduras
and Malawi to co-generate knowledge and evidence of importance of species and ecosystems for
livelihoods and culture and to provide the basis for community land management plans. IUCN will also
support implementation of national restoration strategies of El Salvador, Guatemala and Honduras
and subnational strategies of Yucatan, Mérida and Quintana Roo, Mexico, as well as those of the
Autonomous Region of the Caribbean North Coast of Nicaragua. With IUCN support the national
REDD+ Strategies of El Salvador, Nicaragua and Mexico’s Yucatan and Quintana Roo will enhance
their contribution to respective Nationally-determined Contributions (NDCs). The capacity of at least
10 World Heritage Sites in understanding approaches to defining benefits will be increased.

Target 23 — Nature based Solutions Standard

Target 23 IUCN and partners have a peer-reviewed framework and tools to guide the targeting of nature-based solutions and
assessment of nature-based solutions effectiveness in contributing to relevant SDGs and Aichi Targets at national or sub-
national levels.

Indicator & Baseline

2017 Highlights

2018 Plan Highlights

2020 target

I: # of NBS-related projects
and interventions that are
designed and/ assessed
according to a formal, peer-
reviewed IUCN NBS
effectiveness standard

Collection of evidence base to
select NBS case studies

Restoration Opportunity
Assessments and
Optimizations conducted
across multiple countries

Selection of NBS case
studies to test NBS
framework

2 reports demonstrating
Bonn Challenge contribution
to SDGs, Aichi, and Land

4

B: 0 Degradation Neutrality

3 new sub-national level
Restoration Opportunity
Assessments completed

In 2017 IUCN supported the completion of two Restoration Opportunities Assessment Methodology
(ROAM) reports on the economic, social and environmental benefits of Nature based Solutions at
subnational level in Colombia and Peru. This will contribute to the collection of evidence base on
successful NBS standards which will be tested and published. The Restoration Opportunity
Optimization Tool (ROOT) was applied in Costa Rica and five restoration priority maps were
generated and shared with target audiences for El Salvador, Nicaragua, Costa Rica, Guatemala
and Honduras. Three climate forecasting tools were designed for coffee, fisheries, and water and risk
management for decision-making in communities, the academic, public and private sectors of Central
America. IUCN contributed to the Biodiversity Forum in Lebanon to build capacity on a peer-reviewed
framework and tools to guide the targeting and assessment of nature-based solutions at national or
sub-national levels.

In 2018, a number of case studies will be selected to test the operational framework for assessing
the NBS standards. IUCN will deliver two Restoration Opportunities Assessment Methodology
(ROAM) reports demonstrating how the Bonn Challenge (underpinned by the FLR approach) can
serve as an implementation vehicle for fulfilling multiple international commitments such as the SDGs,
Aichi Targets, Paris Agreement, and Land Degradation Neutrality. IUCN supported subnational-level
ROAM will be completed in Mexico, Ethiopia, and India. IUCN will apply ROOT in Guatemala and
Honduras, and the Landscape Restoration Sustainable Production Standard (LSPS) will be piloted in
Costa Rica. A methodology to visualize the benefits of Ecosystem-based Adaptation (EbA) in food
and water security and conservation of biodiversity will be disseminated in 6 countries (Mexico,
Guatemala, Honduras, El Salvador, Costa Rica and Panama).
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Target 24 — Nature based solutions support tools

Target 24 Key nature-based solutions interventions promoted by IUCN, (e.g. Forest Landscape Restoration, Disaster Risk
Reduction, and Mangroves for the Future, river basin management and protected areas) are equipped to systematically assess
and monitor the requisite in-country enabling frameworks, including legal, customary, institutional and resourcing mechanisms
for implementation.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of countries that are using Costs and benefits of 2 analyses produced 73

NBS decision support tools for | enhanced landscape demonstrating costs and

assessment of country management analysed benefits of different

enabling frameworks restoration approaches

B: 14 MFF countries will

incorporate Eco-DRR in
country plans

Sendai Framework for DRR
supported through policy
guidance document
developed by the
Partnership for Disaster Risk
Reduction

In 2017, IUCN assessed achievements by EU Member States on restoration and
implementation of green infrastructure and potential EU financing mechanisms as part of overall
support to the EU Biodiversity Strategy. Two cost-benefit analysis studies were carried out to
demonstrate the importance of nature for human well-being, and inform decision-making related to
Forest Landscape Restoration (FLR) in Colombia and Peru. A diagnosis of existing regulations and
financial mechanisms for the evaluation of landscape restoration opportunities in Chiapas, Mexico
was completed. In Brazil, IUCN supported the development of subnational FLR frameworks, resulting
in updated legal instruments such as regulations and decrees at state level, fundamental components
of States’ capacity to implement updated forest legislation in Brazil. IUCN published a report on Eco-
Disaster Risk Reduction (DRR) status in Central America and the Caribbean.

In 2018, IUCN will continue to build the business case for Nature Based Solutions across Central and
South America, including through two analyses demonstrating the costs and benefits, including
carbon storage and ecosystem services, associated with different restoration strategies. In
Brazil, IUCN will support the expansion of subnational FLR implementation to trigger similar
processes in other states of the federation, such as Goias, Minas Gerais and the states within the
Amazon biome. MFF countries will incorporate ECO-DRR in their country plans. CEM, as part of the
Partnership for DRR, will produce a policy guidance document to influence the Sendai Framework for
DRR.

Target 25 — Nature based solutions incentives

Target 25 Legal, policy and institutional mechanisms (at the national and sub-national level) that support and reward
ecosystem stewardship by local communities and other resource managers for the delivery of societal benefits have been
piloted and documented.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of formalised national or Local stewardship of On-ground conservation 77
sub-national legal, institutional | ecosystems enhanced through | action by local communities
and policy mechanisms for a range of on-ground and in partnership with
payment and compensation for | policy-level actions government supported in
NBS Mexico
New public-private agreements
B: 19 developed benefitting people,
nature and business

In 2017, IUCN supported the implementation of stewardship activities in Kavre, Nawalparasi,
Makawanpur, Kaski and Dolakha districts of Nepal involving over 5800 target community members,
including a majority of women (4400 pax).Twelve Critical Ecosystem Partnership Fund (CEPF)
grants supported co-management and benefit sharing mechanisms in the Sino-Viethamese
Limestone Mountains, the Mekong River, the Tonle Sap, and Myanmar. In Guatemala, three
public-private agreements were established between the municipalities of the sub-basins of the Xaya
and Pixcaya rivers and the companies Cementos Progreso, Cerveceria Centroamericana and UNO
(Shell Guatemala) to reforest and restore target areas through agroforestry systems.
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In 2018, IUCN will contribute to the protection and conservation of 1,250 ha of pine forest, low
mesophyll-jungle and 250 ha of agroforestry systems in Mexico’s Agustin de Iturbide, Agua Caliente,
Benito Juarez, and Montecristo through the National Forestry Programme, involving more than 1,700
local people.

Target 26 — Nature based solutions inclusion and participation

Target 26 Mechanisms to facilitate the active participation of women, youth and indigenous peoples as key stakeholders in the
design and implementation of nature-based solutions are tested, evaluated and promoted.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of mechanisms at the Gender-responsive FLR Gender-responsive FLR 184
national /sub-national level training delivered training delivered
that effectively facilitate the
active participation of women, Analyses on integration of Gender Road Maps
youth and indigenous peoples gender considerations into developed

relevant policies completed
B: 46 Knowledge on women as

Gender strategies and Task agents of change in water

Forces established diplomacy published and

promoted

In 2017, IUCN developed one training package to support gender-responsive Forest Landscape
Restoration in Brazil. Analyses for the inclusion of gender in the restoration strategies of Honduras,
Costa Rica and the Yucatan Peninsula were finalised. Gender Task Force units were established,
endorsed by governments and fully integrated as components of the REDD+ governance architecture
in Cameroon, Ghana and Uganda. A Gender strategy for Guatemala’s climate change policy has
been developed, and a Gender Road Map was developed.

In 2018, IUCN will upscale its training for gender responsive FLR in South America. Five gender road
maps will be developed to deliver FLR strategies that support the active participation of women and
youth. The Adaptation Plan methodology from the Ecosystem-based Adaptation (EbA) Toolkit will be
disseminated to 500 target beneficiaries in six Mesoamerican pilot sites (Mexico, Guatemala,
Honduras, El Salvador, Costa Rica and Panama). IUCN will publish a paper on women as agents
of change in water diplomacy, which will be promoted at the 8th World Water Forum.

Target 27 — Nature based solutions Finance

Target 27 Additional international or national financial mechanisms that encourage the deployment of nature-based solutions
are established and /or strengthened

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of funds established and Ecosystem- based Adaptation Ecosystem- based 8

operating readily available for financing mechanisms Adaptation financing

the implementation of nature promoted mechanisms implemented

based solutions

B:3

In 2017, IUCN worked with the Brazilian Ministry of Environment (State member), GIZ (global
member) and local governments to promote financial mechanisms for implementing and scaling-up
EbA measures (e.g. in water resources).

In 2018, IUCN will work with the Ministry of Environment to trigger a debate on EbA at the national
level, engaging different secretaries and Ministries with a view to unlocking further EbA-related
funding.

Target 28 — Nature based Solutions Public and Corporate Investment

Target 28 New national, sub-national or corporate planning and investment frameworks are effectively implemented in
productive ecosystems to contribute to biodiversity conservation, sustainably deliver ecosystem goods and services and
promote ‘land degradation neutrality’.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of km®. outside protected Long term monitoring plan Start of five year plan with 1,354,164
areas, that are being between Nigerian government Shell Nigeria
protected, managed or and Shell Nigeria
restored Public-private investment

Public-private investment guide for restoration and
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B: 1049 frameworks developed productive activities
developed
Financial criteria used in
prioritizing restoration actions Application of Fair Wild
Standard to trade in wild-
harvested non-timber

products

23 business participated in the
Fairwild certification scheme

In 2017, IUCN’s comparative advantage as convenor and provider of sound remediation advice
continued, with agreement of a long term monitoring programme with the Nigerian government
and Shell Nigeria (SPDC) on the implementation of Niger Delta Panel (NDP) recommendations, and
the establishment of an Independent Panel for the Rio Doce watershed in Brazil. In Asia, IUCN’s
continued engagement with Pacific Asia Travel Association (PATA), Marriot Hotels, Six Senses and
Eco-business.com have helped gain access to, and better influence companies in the coastal tourism
and fisheries/aquaculture sectors to invest in coastal ecosystem conservation. [IUCN also supported
the development of local private investments frameworks that support NBS implementation in two
municipalities in Ecuador. An analysis of public-private financing instruments was completed and
presented in Honduras, Costa Rica and El Salvador. The financial criteria were used for the
prioritization of restoration options in El Salvador and Honduras. Investment screening criteria relating
to inclusion, sustainability and biodiversity was pilot tested by the Southern Agricultural Growth
Corridor of Tanzania (SAGCOT), businesses and financing institutions in Tanzania. TRAFFIC, in
partnership with the Fairwild Foundation promoted the application of the FairWild Standard by
businesses. In 2017, a total of 23 business participated in the FairWild Certification scheme.

In 2018 the Rio Doce Independent Panel will provide technical guidance for major restoration in
the watershed in Brazil, and the five year monitoring plan will be initiated with the SPDC. IUCN wiill
present a Water-Food-Energy Nexus institutional gap analysis and capacity needs assessment for
decision makers in Central Asia, along with policy messaging products. A public-private investment
guide for restoration and productive activities will be included in the Restoration Opportunities
Assessment Methodology (ROAM) document for the Yucatan Peninsula. TRAFFIC will continue to
support expanded application of and reference to the FairWild Standard and Principles to the trade in
wild-harvested non-timber forest products (particularly medicinal and aromatic plants)

Target 29 — Restoration

Target 29 Restoration processes and methodologies make demonstrable contributions to the restitution of key ecosystem

services in degraded landscapes,

watersheds and seascapes.

Indicator & Baseline

2017 Highlights

2018 Plan Highlights

2020 target

I: # of km” of land in restoration
transition with quantified
improvements in ecosystem
services

B: 9 m ha in restoration
transition publicly reported as

Bonn Challenge commitments
exceed 150 m ha target

On-ground restoration action
promoted

Third Bonn Challenge High
Level Round Table meeting
held

Coastal ecosystem
restoration action monitoring
scheme implemented in 4

150 m ha in restoration
transition and associated
biodiversity and carbon
benefits reported by 2020

of end 2016 countries

Biodiversity criteria for
restoration in South America

In 2017, IUCN supported the growth of the Bonn Challenge allowing for the 150 m ha milestone
to be crossed, and though a pledge from Indonesia is still pending, new commitments to the Bonn
Challenge were made by Bangladesh (0.75m ha), Mongolia (0.6m ha), Pakistan (0.1m ha) and Sri
Lanka (0.2m ha). IUCN supported on-ground restoration actions in six pilot sites in Mesoamerica,
totalling over 300 ha of reforestation, and 100 ha of abandoned agricultural land in Nepal.
Conservation actions were implemented on 10,000 ha of community forest, riparian forests and river
banks in Burkina Faso, Niger and Guinea. 143 projects have been completed since the beginning of
the IUCN Mangroves for the Future (MFF), helping communities pilot nature based solutions and build
their resilience. Supporting this work, IUCN launched the ‘Massive Open Online Course (MOOC) on
landscape restoration for sustainable development: a business approach’ and organized a Forum on
Biodiversity and Global Forest restoration at the World Conference on Ecological Restoration in
Brazil.

In 2018, IUCN will continue promoting commitments to the Bonn Challenge, and Brazil will host the
Third Bonn Challenge High Level Round Table meeting. IUCN will help implement a coastal
ecosystem restoration action monitoring scheme at the national and regional levels for coastal areas
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in four Caribbean countries (Saint Lucia, Grenada, Jamaica, St. Vincent and the Grenadines).lUCN
will also consolidate a partnership with the World Resources Institute and other stakeholders to
include biodiversity criteria for restoration in South America.

Target 30 — Nature bases solutions from intact ecosystems

Target 30 Legal, customary and institutional mechanisms and resourcing are effectively implemented to maintain intact, natural
and semi-natural ecosystems that deliver benefits to society, including existing and new protected areas.

Indicator & Baseline 2017 Highlights 2018 Plan Highlights 2020 target
I: # of areas of particular Ecotourism revenue Further ecotourism revenue 74
importance for biodiversity and | generation strategies generation strategies

ecosystem services under developed developed

conservation management
Guidance for establishment of Support to conservation area
B:1 conservation area developed designation

In 2017, IUCN supported the development of ecotourism programmes that include a revenue
generating mechanism in seven protected areas in the Mediterranean region. IUCN helped
establish guidance for developing a Municipality Conservation area in Ecuador.

In 2018 IUCN aims to support 13 protected areas in the Mediterranean to include a revenue
generating activity in their ecotourism offer. IUCN aims to help establish one Municipality
Conservation area in Ecuador. [IUCN will work with the League of Arab states (LAS) and the Saudi
Arabian wildlife authority to promote the development of new and enhanced protected areas in 2018.
In four Caribbean countries (Saint Lucia, Grenada, Jamaica, Saint Vincent and the Grenadines),
IUCN will directly support the conservation and recovery of at least 2,400 ha of coastal ecosystems.
In Guatemala, IUCN will support the establishment of at least 3 clonal gardens for conservation and
dissemination of genetic material of cacao in the Verapaces.

4. Closing considerations

In setting the course for the preparation of the 2019 workplan exercise and beyond the following
areas will be examined over the coming months:

1. Progress towards the 2020 targets. The 2018 Workplan development process has
highlighted a number of issues that IUCN will need to address in order to effectively
demonstrate progress towards the 2020 targets. These include strengthening data
governance and data quality, finalising the selection of appropriate 2020 targets, confirming
the measurability of indicators against data availability and data quality, strengthening the
alignment of project, Programme and SDG indicators, and adopting a progress measurement
approach. As way of example, using a “traffic light” approach (Figure 11). Such an internal
review process will help to identify and prioritise issues, propose and test solutions, and
rollout an enhanced 2019 Workplan process.

Figure 11 Modified CBD Global Biodiversity Outlook 4 progress tracking dashboard categories

On track to Progress No Unable to

achieve towards significant rank

target (if we target but at overall progress due

continue on an progress to lack of

our current insufficient (overall we are target, lack of

trajectory we rate (unless neither moving data or lack of

expect to we increase towards the confidence in

achieve the our efforts the  target nor data

target by target will not ~ moving away

2020) be met by its from it)
deadline)

2. Coherence of programmatic planning and reporting. Developed in 2017, as part of the
Secretariat organisational change process, “Business Lines” group thematically linked
programmes into a cohesive structure based around a detailed theory of change. Business

35




Lines offer a structure which has the potential of more clearly linking and demonstrating
project portfolio contribution to IUCN Targets and SDGs. They are IUCN’s main story lines
and will henceforth be used to build robust and compelling narratives of portfolio contribution
to SDGs.

3. Portfolio compliance with standard technical publishing frameworks, such as the
International Aid Transparency Initiative (IATI) Standard. In 2017, IUCN registered and
published its first project data to IATI Standard (see Box 1). The benefits and costs of
adherence to the IATI standard should be assessed in deciding whether full portfolio
compliance is warranted. IATI requires adherence to data quality measures, which should
help provide a benchmark of IUCN’s performance in its own right.

Box 1. IUCN project data and the International Aid Transparency Initiative

In 2017, as part of the DGIS-funded SUSTAIN Africa project IUCN registered and published its
first project data to the International Aid Transparency Initiative (IATI) Standard?.

IATI is an emerging voluntary, multi-stakeholder initiative that seeks to improve the transparency
of aid, development, and humanitarian resources in order to increase their effectiveness in
tackling poverty.

Over 500 organisations now publish IATI data, representing a total of US$146 billion from donor
governments, multilateral agencies, foundations, non-governmental organisations (NGOs) and
private sector organisations**. DGIS and DFID are among the key donors that now require all
organisations receiving and spending their funds through the delivery chain to publish to IATI.

4. Accessibility of key information. Projects are a core impact delivery mechanism. Project
result frameworks and annual technical progress reports should be made available through
the Programme and Project Portal. To facilitate this, the Portal will have to be expanded to
allow for uploads of these reports.

5. Linking annual Workplan, framework partner report, and corporate report. Currently the
annual Workplan, framework partner report, and annual corporate report are three separate
exercises. Linkages between them should be strengthened to make full use of relevant
information across IUCN reporting and outreach. IUCN Secretariat will experiment with this
approach during 2018.

= IATI brings together donor and recipient countries, civil society organisations, and other experts in aid information who are
committed to working together to increase the transparency and openness of aid. At the centre of IATI is the IATI Standard, a
format and framework for publishing data on development cooperation activities, intended to be used by all organisations in
development. It was designed in close consultation with key users of development cooperation data in developing countries, to
ensure its relevance and utility for a variety of different data users. Organisations implement IATI by publishing their aid
information in IATI's agreed electronic format (XML) — usually on their website — before linking it to the IATI Registry. The
Registry acts as an online catalogue and index of links to all of the raw data published to the IATI Standard
gtztmx//www.aidtransparency.net/about).

https://www.aidtransparency.net/wp-content/uploads/2017/03/IATI-Annual-Report-2016-EN.pdf
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PART Il: IUCN’s 2018 BUDGET

1. Core Income and Expenditure

Table 7 below provides a summary of the core income and expenditure budget.

Table 7 Core income and expenditure

2016 2017 2018 2018
CHF m Actual | Forecast | Budget Plan
Membership dues (net of provisions) 11.3 11.2 11.4 13.0
Framework income 13.9 12.3 11.3 10.0
Other unrestricted income 5.0 5.3 6.3 5.0
Total core income 30.2 28.8 29.0 28.0
Cost recovery 36.9 41.5 40.1 37.0
Total income 67.1 70.3 69.1 65.0
Operating expenditure 68.0 69.5 68.2 65.0
Other income and expenditure (0.7) 0.6 0.6 '
Total expenditure 67.3 70.1 68.8 65.0
Operating result (0.2) 0.2 0.3 -
Exceptional costs - (0.7) - -
Transfers (to)/from designated reserves 0.6 (0.5) (0.3) -
Net result 0.4 (1.0) 0.0 -

The budgeted operating result for 2018 is a surplus of CHF 0.3m and a breakeven result after taking
into consideration transfers to designated reserves.

In 2017 exceptional costs of CHF 1.6m were budgeted — forecast to be limited to CHF 0.7m — in

relation to the IUCN Secretariat organisational change process.

Transfers to designated reserves represent funds put aside for future events, namely the Regional
Conservation Fora that will take place in 2019.

1.1 Core income

Core income comprises Membership dues, Framework income and other unrestricted income as

summarised in Table 8 below.

Table 8 Core income summary (CHF m)

2016 2017 2018 2018
CHF m Actual | Forecast | Budget Plan
Membership dues (net of provisions) 11.3 11.2 11.4 13.0
Framework income 13.9 12.3 11.3 10.0
Other unrestricted income 5.0 5.3 6.3 5.0
Total core income 30.2 28.8 29.0 28.0

Core income is budgeted at CHF 29.0; in line with the 2017 forecast and CHF 1m above plan.
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1.2 Membership dues
Table 9 shows the budgeted value of Membership dues and the level of provision for non-payment.

Table 9 Membership dues (CHF m)

2016 2017 2018
CHF m Actual | Forecast | Budget
Membership dues 12.9 11.8 12.0
Provision for non-payment (1.6) (0.6) (0.6)
Net Membership dues 11.3 11.2 11.4

Gross Membership dues are budgeted at CHF 12.0m. This compares to a 2017 forecast of CHF
11.8m and actual dues of CHF 12.9m in 2016. The decline from 2016 to 2017 is a result of the
rescission of Members at the 2016 Congress. The marginal increase from 217 to 2018 is due to new
Members and some Members which were rescinded at the 2016 Congress but which have
subsequently paid their outstanding dues and hence have been retained as Members.

A provision of CHF 0.6m (2017: CHF 0.6m) has been budgeted for the non-payment of Membership
dues.

1.3 Framework income

Framework income is budgeted at CHF 11.3m (2017 forecast: CHF 12.3m).

Of the total, CHF 7.7m is secured and based on signed agreements. The remainder is dependent on
the signing of new agreements. For these agreements the amounts budgeted have been based on
indications received from donors and past experience.

Of the total Framework income of CHF 11.3m, CHF 1.6m is programmatically restricted.
No amounts have been budgeted for new framework partners that may join IUCN in 2018, although
new relationships with potential partners will continue to be explored.

1.4 Other unrestricted income

Other unrestricted income is budgeted at CHF 6.3m. This comprises various items as shown in table
9 below. The key items are the value of Government tax exemptions in respect of expatriate staff
resident in Switzerland and Germany (Total: CHF 1.4m) and rental and service fee income received
from Ramsar and other tenants in the Headquarters building plus rental income received in the
regions (Total: CHF 1.7m). The significant increase in rental income from 2017 to 2018 is a result of
WWEF International which moved into the IUCN Conservation Centre in October 2017.

Table 10 Other unrestricted income

2016 2017 2018
CHF m Actual | Forecast | Budget
Government tax exemptions 1.3 1.2 1.4
Rental income and services 1.4 1.4 1.7
Patrons of Nature 0.1 0.5 1.0
GEF agency fees 0.1 0.3 0.5
Deferred income 0.5 0.5 0.5
Other income 1.6 1.4 1.2
Total 5.0 5.3 6.3

Patrons of Nature are expected to contribute CHF 1.0m in 2018. IUCN currently has 8 patrons that
provide financial contributions and this is expected to increase further in 2018.

GEF agency fees of CHF 0.5m have been budgeted in 2018. This is a based on the current GEF
portfolio and the expected date of approval of project concepts by the GEF Council. IUCN is entitled
to receive agency fees equivalent to 9% of the value of GEF projects. Only 4.5% of the agency fee is
budgeted as core income where it is used to fund the GEF Coordination Unit and HQ services. The
remaining 4.5% funds monitoring and support costs incurred at the programme level and is included
in the project restricted budget.

38



Deferred income relates to the value of donations received in respect of the IUCN HQ building —
income is recognised over the life of the assets concerned. Other income reflects various amounts
received by regional and country offices.

1.5 Operating expenditure

Operating expenditure (Table 11) is budgeted at CHF 68.2m (2017 forecast: CHF 69.5m). 80% of
costs are staff costs and 20% other costs. The ratio is similar to the previous two years.

Both staff costs and other costs are lower than in previous years, reflecting a reduction in core income
in 2017. Staff costs are slightly lower than forecast for 2017, despite a growing project portfolio. This
reflects a shift in the delivery model whereby a greater of proportion of projects is implemented by
partners. Grants to partners is zero in the below table as grants form part of the project restricted
budget and rarely part of the core budget.

Table 11 Operating expenditure

2016 % 2017 % 2018 %

CHFm Actual Forecast Budget

Staff costs 53.0| 78% 56.1| 81% 54.7| 80%
Communication & publication costs 0.3 0% 0.5 1% 0.3 0%
Consultancy & prof. services 2.5 4% 1.7 3% 2.2 3%
Office costs 4.0 6% 4.3 6% 4.5 7%
Travel, hospitality & conferences 3.5 5% 2.6 4% 2.7 4%
Equipment costs 4.1 6% 4.2 6% 3.8 6%
Grants to partners 0.6 1% 0.1 0% : 0%
Total other costs 15.0 | 22% 134 | 19% 13.5 | 20%
Total 68.0 | 100% 69.5 | 100% 68.2 | 100%

1.6 Provisions and other income and expenditure
Provisions cover operational risks such as adverse movements in foreign exchange rates and project
deficits. Other expenditure includes items such as financing costs.

Table 12 below shows amounts budgeted for provisions. The total amount is similar to that forecast

for 2017. The budgeted amount for other expenditure includes CHF 50k for the Governance Review
which is expected to take place in 2018.

Table 12 Provisions and other income and expenditure

2016 2017 2018
CHF m Actual | Forecast | Budget
Foreign exchange 0.4 0.3 0.3
Project deficits 0.2 0.2 0.2
Other expenditure 0.3 0.1 0.1
Congress surplus (1.6)
Total expenditure (0.7) 0.6 0.6

1.7 Exceptional costs

No exceptional costs have been budgeted in 2018.
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1.8 Transfers to/(from) designated reserves

IUCN makes annual allocations to cover the costs of future events. These allocations are then
released in the year that expenditure is incurred. The 2018 budget includes an allocation of CHF
0.25m for the Regional Conservation Fora (RCFs), planned to take place in 2019. No additional
allocation is budgeted for Congress 2020 Congress over and above that included in operating
expenditure and budgeted to be spent in 2018. Similarly, no additional allocation is made for the
External and Governance Review over and above the CHF 50k included in the category other income
and expenditure (Table 12).

Table 13 Allocation to/ (from) designated reserves

2016 2017 2018
CHF m Actual | Forecast | Budget
World Conservation Congress and RCFs (0.1) 0.4 0.3
External and Governance Review - 0.1
Other (0.5) - -
Total expenditure (0.6) 0.5 0.3

1.9 Allocation of Core Income

Table 14 below shows the total expenditure budget and how each of the different components is
funded.

Table 14 Core expenditure and related funding sources

Allocations
Union and to

Regional Global programmme | Corporate | Operating |designated Total
CHFm programmes| programmes support support |expenditure| reserves 2018
Expenditure 29.2 21.7 5.8 12.1 68.8 0.3 69.1
Internal service charges 1.9 0.3 - (2.2) - -
Total expenditure 31.1 22.0 5.8 9.9 68.8 0.3 69.1
Funding
Membership 1.0 1.7 4.0 4.4 11.1 0.3 11.4
Framework 4.2 6.4 0.5 0.2 11.3 - 11.3
Other unrestricted 1.2 0.5 - 4.7 6.4 - 6.4
Core income 6.4 8.6 4.5 9.3 28.8 0.3 29.1
Cost recovery 24.4 13.4 1.2 1.1 40.1 - 40.1
Transfers/adjustments 0.3 - 0.1 (0.5) (0.1) - (0.1)
Total funding 31.1 22.0 5.8 9.9 68.8 0.3 69.1

Total core income amounts to CHF 29.1m (see Table 7). This has been allocated on a strategic basis
taking into account alternative funding opportunities.

Membership dues are used to support the “backbone” of IUCN, including Union functions such as
Membership support, Commission support, and Union Governance. Membership dues also support
programmatic support functions such as planning, monitoring and evaluation, strategic partnerships
and corporate communications. At the regional level membership dues fund representation and
membership support. An element is also used to fund a proportion of corporate functions
(management, oversight, finance, HR, information systems, general administration etc.), which are
necessary for the efficient functioning of IUCN and for the establishment of a platform to support
programme implementation. These costs are also partly funded through cost recovery and the internal
service fee mechanisms operated by IUCN.

Membership due of CHF 1.3m has been allocated to support the operations of IUCN's 6
Commissions. This is included in the Global programmes category Framework income is almost
entirely allocated to regional and global programmes in line with donor conditions where it is used to
support the development and delivery of the IUCN programme. The other principal source of funding
for global and regional programmes is through cost recovery derived from the project portfolio.
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Other unrestricted income is primarily allocated to corporate support where it is matched with
associated costs, e.g. rental and service fee income from tenants of CHF 1.0m funds the cost of
services provided to tenants.

2. Project income and expenditure

Table 15 shows a summary of budgeted project income and expenditure. Total expenditure is
budgeted to reach CHF 122.7m compared to a forecast level of CHF 115.2m in 2017. The budgeted
level is significantly higher than that foreseen at the time of preparation of the 2017-20 Financial Plan
(CHF 109m), reflecting healthy growth of the project portfolio.

Table 15 Project income and expenditure

2016 2017 2018 2018
CHF m Actual | Forecast | Budget Plan
Project income 98.1 115.2 122.7 109.0
IUCN activities 41.4 44.6 40.4 72.0
Implementing partner activities 19.7 29.1 42.2 '
IUCN staff time 30.4 34.2 32.4 370
Indirect costs 6.6 7.3 7.7 '
Total project expenditure 98.1 115.2 122.7 109.0
Excess of income over expenditure - - -

The breakdown of project expenditure in 2018 reflects strategic shifts in IUCN delivery mechanisms.
As shown in Figure 12 below, expenditure incurred through implementing partners has increased
dramatically from 2015 as IUCN has grown its portfolio of grant making projects and also as a result
of the growth in GEF (Global Environment Facility) and GCF (Green Climate Fund) portfolios.
Expenditure incurred through implementing partners is budgeted to increase from a level of CHF
29.1m in 2017 to CHF 42.2m in 2018. The majority of this expenditure will be spent through IUCN
members.

Figure 12 Project expenditure breakdown
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The budget reflects a growing project portfolio as shown in

Figure 13. The total value of projects under implementation (C-projects) at the time of budget
submissions was CHF 367m, and the value of those at the proposal stage (B-projects) CHF 171m. B
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list projects are contracts under negotiation that are expected to be signed during the course of 2018.
The total value of the portfolio (B+C) has risen by 5% since the 2017 budget exercise and the value of
projects under implementation by 21%.

Figure 13 IUCN project portfolio
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2.1 Cost recovery from projects

Cost recovery represents the value of IUCN staff time and indirect costs charged to projects
Table 16 shows the 2018 budgeted value of project expenditure and cost recovery compared to the
budgeted values for 2016.

Table 16 Project expenditure and cost recovery

2018 Budget 2017 Budget
C B C B
CHFm projects | projects | Total % | projects | projects | Total %
Project activity costs 66.0 16.6 82.6| 67% 57.6 21.6 79.2| 66%
Staff time 26.1 6.3 32.4] 25% 24.9 8.0 32.9| 28%
Indirect costs 6.1 1.6 7.7 6% 5.5 1.9 74| 6%
Total project expenditure 98.2 24.5 122.7| 100% 87.9 31.6 119.5| 100%
80% 20% 100% 74% 26% 100%

Staff time

IUCN’s unique set-up requires that IUCN staffs many of the projects that IUCN implements. This,
therefore, means that for projects where IUCN is the executing agency, staff charges are a significant
element of project costs. On this basis, the budget for 2017 projects fairly significant staff cost
recovery (CHF 32.4m), representing 26% of total project expenditure.

The level of staff cost recovery differs from project to project, depending on its nature and whether
IUCN has a direct role in project execution.