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95% Reunion del Consejo de la UICN
Jeju (Republica de Corea), 6-8 de octubre de 2018

DECISIONES®
Dec. # Decision del Consejo
Orden del dia (punto 1 del orden del dia)
C/95/1 El Consejo de la UICN,

adopta el orden del dia de su 95% Reunién (version 4.5 de fecha 5 de octubre de 2018, tal
como fue revisada). (Anexo 1)

Asuntos presentados por la Junta Directiva (punto 2 del orden del dia):

Comités del Consejo y el Congreso y funcionarios involucrados en los preparativos del Congreso 2020

C/95/2

El Consejo de la UICN,

apoya la decision B/75/1 - Comités del Consejo y el Congreso y funcionarios involucrados
en los preparativos del Congreso 2020, adoptada por la Junta Directiva en su 75% Reunién
del 5 de octubre de 2018:

La Junta Directiva del Consejo de la UICN,

por recomendacion del Comité de Constituyentes y Gobernanza,

1. Aprueba los Términos de referencia del:

a. Comité de Organizacion del Congreso 2020 como un grupo de trabajo del
Consejo de conformidad con el articulo 59 del Reglamento; (Anexo 2)

b. Encargado de Elecciones del Congreso 2020; (Anexo 3)

c. Comité Directivo del Congreso 2020; (Anexo 4)

d. Comité de Credenciales del Congreso 2020; (Anexo 5)

2. Solicita al Comité de Constituyentes y Gobernanza que, en el momento apropiado,
supervise la revision y el desarrollo de los Términos de referencia de los siguientes
comités y funcionaros del Consejo y el Congreso, por cuanto estos pertenecen a la
gobernanza general de la Unién. Al emprender esta tarea, el Comité de
Constituyentes y Gobernanza consultara con el Comité de Organizacién del
Congreso y otros comités pertinentes del Consejo. El Comité de Constituyentes y
Gobernanza recomendara estos Términos de referencia a la Junta Directiva para su
aprobacion:

Comité de Finanzas y Auditoria del Congreso

Grupo de Trabajo sobre Mociones del Consejo

Comité de Candidaturas del Consejo

Comité de Gobernanza del Congreso

Comité de Programa del Congreso

Comité de Resoluciones del Congreso

Asesor sobre los procedimientos del Congreso Mundial

N

Confirmacién o modificacion de la composicion de los Comités Directivos de las Comisiones de la UICN

! La redaccion definitiva de las decisiones esta sujeta a la aprobacién por parte del Consejo de las actas
resumidas de conformidad con el articulo 52 del Reglamento.
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C/95/3

El Consejo de la UICN,

apoya la decision B/75/2 - Confirmacion o modificacion de la composicion de los Comités
Directivos de las Comisiones de la UICN, adoptada por la Junta Directiva en su 752 Reunion
del 5 de octubre de 2018:

La Junta Directiva del Consejo de la UICN,
de conformidad con el articulo 46 (m) de los Estatutos y el articulo 73bis del
Reglamento,
a propuesta del Presidente de la Comisién pertinente de la UICN,
1. Confirma la actual composicién de los Comités Directivos de las siguientes
Comisiones, tal como se publicd en su sitio web:
e Comisién sobre Gestién de Ecosistemas
e Comisién sobre Educacion y Comunicacién
e Comision sobre Politica Ambiental, Econémica y Social
¢ Comisiéon Mundial sobre Derecho Ambiental
2. Confirma la composicién de la Comisién Mundial sobre Areas
Protegidas, tal como se publicé en su sitio web, y designa a la Dra Thora Amend
como miembro adicional de su Comité Directivo;
3. Confirma la composicion de la Comision de Supervivencia de Especies, tal como se
publicé en su sitio web y designa a lan Harrison y Jonathan Hutton como miembros
adicionales de su Comité Directivo.

Fechas para las reuniones del Consejo en 2019-20

C/95/4

El Consejo de la UICN,
apoya la decision B/75/3 — Fechas para las reuniones del Consejo en 2019-20, adoptada
por la Junta Directiva en su 752 Reunién del 5 de octubre de 2018, tal como fue revisada:

La Junta Directiva del Consejo de la UICN,

1. Aprueba las siguientes fechas para las reuniones ordinarias del Consejo que se
celebraran en 2019 y 2020:
1. 96° reunién del Consejo: jueves 28 a domingo 31 de marzo de 2019
2. 97%reunion del Consejo: jueves 17 a domingo 20 de octubre de 2019
3. 98%reunion del Consejo: sdbado 8 a martes 11 de febrero de 2020

2. Recomienda al Consejo que permita al Presidente de cada comité permanente del
Consejo de la UICN (CFA, CPP y CCG), en funcién de la agenda del comité
correspondiente, convocar al comité para un segundo dia consecutivo de reuniones
en la vispera de la 96, 97° y/o 98° reuniones del Consejo.

El Grupo de
20.

Trabajo del Consejo propondra los objetivos y prioridades estratégicas del Consejo 2017-

C/95/5

El Consejo de la UICN,
apoya la decision B/75/4 - El Grupo de Trabajo del Consejo propondré los objetivos y
prioridades estratégicas del Consejo 2017-20:

La Junta Directiva del Consejo de la UICN,

aprueba los Términos de referencia del Grupo de Trabajo del Consejo para proponer los
objetivos y prioridades estratégicas del Consejo para el periodo 2017-20 al que se
refiere el articulo 44bis del Reglamento. (Anexo 6)



https://www.iucn.org/commissions/commission-ecosystem-management/contact/steering-committee
https://www.iucn.org/commissions/commission-education-and-communication/contact/iucn-cec-steering-committee-2017-20
https://www.iucn.org/commissions/commission-environmental-economic-and-social-policy/contact/ceesp-steering-committee-members
https://www.iucn.org/commissions/world-commission-environmental-law/about/steering-committee
https://www.iucn.org/theme/protected-areas/contact/wcpa-steering-committee
https://www.iucn.org/theme/protected-areas/contact/wcpa-steering-committee
https://www.iucn.org/theme/species/about/species-survival-commission/ssc-leadership-and-steering-committee

Objetivos y prioridades estratégicas del Consejo 2017-20 (seguimiento a la decision C/95/5)

C/95/6

El Consejo de la UICN,
a propuesta del Grupo de Trabajo establecido de conformidad con la decision C/95/5,
apoya las prioridades estratégicas para el Consejo 2017-2020. (Anexo 7)

Plan de Trabajo y Presupuesto de la UICN para 2019 (punto 7 del orden del dia)

C/95/7

El Consejo de la UICN,

por recomendacién de su Comité de Programa y Politicas,

aprueba el Plan de Trabajo de la UICN para 2019, incluyendo los Planes de Trabajo de las
Comisiones;

por recomendacién de su Comité de Finanzas y Auditoria,

tomando nota de que si bien el borrador de la Estrategia de Membresia adn no tiene un
prepuesto asociado, la Directora General se comprometié a buscar como movilizar los
fondos para apoyar la implementacion de la Estrategia de Membresia,

aprueba el Presupuesto 2019 de la UICN sujeto a la eliminacién del riesgo en el
financiamiento marco y pide a la Directora General que asigne fondos dentro del
presupuesto para 2 dias de reuniones de los comités durante una de las reuniones del
Consejo que tendran lugar en 2019. (Anexo 8)

Asuntos presentados por el Comité de Programa y Politicas (CPP) (punto 8.1 del orden del dia)

La Politica de la UICN sobre la igualdad de género y el empoderamiento de las mujeres

C/95/8

El Consejo de la UICN,

por recomendacién del Comité de Programa y Politicas,

aprueba la Politica de la UICN sobre la igualdad de género y el empoderamiento de las
mujeres: inclusion de la perspectiva de género dentro del programa de trabajo de la UICN
(Anexo 9), con las siguientes maodificaciones:

Aplicacion

12. Esta Politica se aplica a todo el personal de la Secretaria y a les-miembros-de
las Comisiones, y puede servir de orientaciéon a los Comités Nacionales v a los
Miembros de la UICN.

Congreso de Areas Protegidas de Africa y Il Congreso de Areas Protegidas Latinoamericano y del

Caribe

C/95/9

El Consejo de la UICN,
por recomendacién de su Comité de Programa y Politicas,
acoge favorablemente
e la propuesta para la celebracion de un Congreso de Areas Protegidas de Africa en
noviembre de 2019, y
e el lll Congreso de Areas Protegidas Latinoamericano y del Caribe, a celebrarse en
Lima, Perd, en marzo de 2019, e
insta a todos los Miembros y Comisiones de la UICN a apoyar estos eventos para mostrar lo
mejor de la innovacion y promover la conservacion en las Regiones pertinentes.




Asuntos presentados por el Comité de Finanzas y Auditoria (CFA) (punto 8.2 del orden del dia)

Reglamento para el Personal

C/95/10

El Consejo de la UICN,
por recomendacién de su Comité de Finanzas y Auditoria,
aprueba el Reglamento para el Personal, en su version revisada, (Anexo 10) sujeto a:

1. Edicion del documento para garantizar la coherencia de estilo, la terminologia y la
precision gramatical,

2. Supresion del parrafo 3 de la seccion 8.5; y

3. Preparacion de un documento sobre el tratamiento de los asuntos planteados
durante el proceso de consulta.

Asuntos presentados por el Comité de Constituyentes y Gobernanza (CCG) (punto 8.3 del orden

del dia)

Revisiones al proceso de mociones

C/95/11 El Consejo de la UICN,
por recomendacion de su Comité de Constituyentes y Gobernanza,
en atencion a la decision del Congreso WCC-2016-Dec-113,
1. Apoya las propuestas de enmienda de las Reglas de Procedimiento para mejorar el
proceso de mociones (Anexo 11);y
Decide presentar cada propuesta de enmienda, revisada por el Consejo segun proceda
después de la discusion en linea [articulo 94 (a) del Reglamento], a los Miembros de la
UICN para su aprobacion mediante la votacion electronica que concluira antes del 15 de
marzo de 2019 con las opciones de votacién "si" “no” o “abstencién”;
2. Apoya las propuestas de enmienda de los Estatutos con el objeto de consultar a los
Miembros de la UICN durante los Foros Regionales de la Conservacion que se
celebraran en 2019 y mediante una plataforma de discusion en linea, para determinar, a
mas tardar, durante la 982 reunién del Consejo (febrero de 2020) si habran de
presentarse al Congreso 2020 para su adopcién; (Anexo 12)
3. Aprueba en primera lectura las propuestas de enmienda del Reglamento tendientes a
mejorar el proceso de mociones (Anexo 13);y
Decide incluir las propuestas de enmienda en el orden del dia de la 962 reunién del
Consejo (marzo de 2019) para su adopcion en segunda lectura, modificadas segun
proceda tras la consulta de los Miembros de la UICN como se estipula en los articulos
101-102 de los Estatutos, y sujeto a los resultados de la votacién electronica de los
Miembros de la UICN sobre las propuestas de enmienda de las Reglas de
Procedimiento;
4. Decide que la fecha limite para la presentacion de mociones a que se refiere la Regla 49
seré el 28 de agosto de 2019 a las 13:00 GMT/UTC.
Mejoras en la gobernanza de la UICN
C/95/12 El Consejo de la UICN,

por recomendacion de su Comité de Constituyentes y Gobernanza,
en respuesta a la decision C/94/5 del Consejo en relacidén con las areas a mejorar en lo
concerniente a la gobernanza de la UICN;

Posible modificacién del término “Consejero Regional”
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1. Toma nota de los avances en el trabajo del CCG con respecto a una posible
modificacion del término "Consejero Regional”, incluyendo posibles enmiendas a los
Estatutos. Estas enmiendas continuaran preparandose para la consideracion del
Consejo en su 962 Reunidn para posterior consulta con los Miembros de la UICN. El
Consejo decidird a mas tardar en su 982 Reunién (febrero de 2020) si presenta
enmiendas a los Estatutos para su aprobacion por el Congreso de 2020;

Procedimiento para armonizar el proceso de candidaturas en todas las Comisiones

2. Toma nota del procedimiento propuesto para armonizar el proceso de candidaturas para
todas las Comisiones a fin de dar pleno efecto al articulo 30bis del Reglamento,
presentado por los Presidentes de las Comisiones de la UICN. Esta propuesta no
requieren modificaciones al Reglamento y seguira afinAndose para la consideracion del
Consejo en su 962 Reunion;

Aclaracién del proceso para larenovacion de la composiciéon de las Comisiones

3. Aprueba, en primera lectura, las propuestas de enmienda de los articulos 72 y 75 del
Reglamento presentadas por los Presidentes de las Comisiones de la UICN con el
propésito de aclarar el proceso para la renovacion de la composicion de las Comisiones;
(Anexo 14)

4. Decide incluir las propuestas de enmienda en el orden del dia de la 962 Reunién del
Consejo (marzo de 2019) para su adopcién en segunda lectura, modificadas segun
proceda después de la consulta a los Miembros de la UICN conforme a lo previsto en
los articulos 101-102 de los Estatutos;

Aclaracién de la funcion de las Comisiones de la UICN en los Comités Nacionales y

Regionales

5. Toma nota de los progresos realizados en la labor del CCG para aclarar el papel de las
Comisiones de la UICN en los Comités Nacionales y Regionales, que se someteri a la
consideracion del Consejo en su 962 Reunion;

Posibles soluciones para evitar la exclusién de algunos constituyentes

6. Toma nota de los avances en el trabajo del CCG para examinar posibles soluciones
para evitar que se excluya a algunos constituyentes porque la UICN estructura la
distribucion de los puestos de Consejero Regional por regiones estatutarias, al tiempo
gue en determinadas circunstancias opera en regiones programaticas que no
necesariamente coinciden con las regiones estatutarias. Las soluciones, que pueden
incluir enmiendas a los Estatutos, seran presentados al Consejo en su 962 Reunion. Con
la aprobacion del Consejo, cualesquiera propuestas de enmienda de los Estatutos seran
presentadas a los Miembros de la UICN para sus comentarios y discusion. El Consejo
determinard, a mas tardar en su 982 Reunion (febrero de 2020), si propondra enmiendas
a los Estatutos para su aprobacion por el Congreso 2020;

Aclaracién de los procedimientos para las votaciones electrénicas

7. Toma nota del respaldo del CCG a la interpretacion del articulo 36 en el contexto de las
votaciones electronicas de los Miembros de la UICN asi como de la recomendacion del
CCG en cuanto a que no se requieren enmiendas a los Estatutos.

Areas adicionales para el mejoramiento de la gobernanza de la UICN

8. Respalda la inclusién de las implicaciones de la armonizacién de las regiones operativas
y estatutarias en la lista de areas para el mejoramiento de la gobernanza de la UICN
gue se consideraran en 2019;

9. Decide agregar "La propuesta para establecer un cargo por eleccion para un
representante de pueblos indigenas en el Consejo" al cuadro sobre &reas para el




mejoramiento de la gobernanza de la UICN; y

10. Solicita que el CCG discuta y desarrolle TdR para que un grupo de trabajo del Consejo
evalue la viabilidad de establecer un cargo por eleccion para un representante de
pueblos indigenas en el Consejo. El Consejo examinara los TdR en su 962 Reunidn.

Procedimiento para llenar una vacante para Consejero Regional

C/95/13

El Consejo de la UICN,

por recomendacién de su Comité de Constituyentes y Gobernanza,

1. Madifica su decision C/85/27 (mayo de 2015) sustituyendo el paso 3 del procedimiento
para llenar una vacante para Consejero Regional, con un nuevo paso 3 que confirma la
autoridad del Consejo, de conformidad con el articulo 43 de los Estatutos, para elegir un
candidato para llenar la vacante por voto secreto;

2. Moadifica en consecuencia el 819 del Manual del Consejo;

3. Decide iniciar el proceso para cubrir la vacante para Europa oriental, Asia del Norte y
Central que dej6 el Consejero Regional fallecido, Rustam Sagitov, de la siguiente
manera:

i. El Consejo invita a los Miembros de la UICN de Europa oriental, Asia del Norte
y Central a presentar sus candidaturas con base en el perfil para los
Consejeros Regionales aprobado por el Consejo en mayo de 2015 e incluido
en la convocatoria de candidaturas para las elecciones de 2016;

ii. Los Vicepresidentes, que actian como Comité de Candidaturas del Consejo,
validan las candidaturas presentadas por los Miembros de la UICN;

ii. El Consejo elige al Consejero Regional mediante votacion electrénica
(secreta).

4. Solicita al Presidente que, inmediatamente después del cierre de la 952 Reunion del
Consejo, inicie el proceso abriendo una convocatoria de candidaturas y manteniéndola
abierta durante 30 dias con la finalidad de llenar la vacante lo antes posible.

Modificacion al articulo 45bis del Reglamento en relacidén con los Puntos Focales Mundiales del Consejo

C/95/14

El Consejo de la UICN,

por recomendacion de su Comité de Constituyentes y Gobernanza,

de conformidad con la decision C/94/6 del Consejo, y teniendo en cuenta que no se han
recibido comentarios u objeciones de los Miembros de la UICN luego de la distribucion de la
propuesta de enmienda de acuerdo con el articulo 102 de los Estatutos,

adopta en segunda lectura la propuesta de enmienda del articulo 45bis del Reglamento con
respecto a los Puntos Focales Mundiales del Consejo. (Anexo 15)

Solicitudes

de admisiéon a la UICN

C/95/15

El Consejo de la UICN,

por recomendaciéon de su Comité de Constituyentes y Gobernanza (CCG),

1. Aprueba la admision de 28 organizaciones y/o instituciones como Miembros de la UICN;
(Anexo 16);

2. Insta a Agence Francaise pour la Biodiversité, Francia, a solicitar el traslado a la
Categoria A de Miembro (Agencia gubernamental);

3. Insta a NSW Biodiversity Conservation Trust, Australia a solicitar el traslado a la
Categoria A de Miembro (Agencia gubernamental);

4. Aplaza la admision de Earth X, EE. UU.; Petra Development Tourism Regional
Authority, Jordania; Thinking Animals, EE. UU y Ghazi Bharota Development
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Organisation, Pakistan, hasta su proxima reunién; y
5. Pide a la Secretaria que solicite informacion adicional a estas organizaciones;
6. Rechaza la admisién de Asociacion para el Bienestar y Amparo de los Animales del
Canton de San José Costa Rica (ABAANIMAL) por cuanto la organizacion no cumple
con los requisitos establecidos en los objetivos de los Estatutos de la UICN.

Cambio de nombre o Categoria de Miembro

C/95/16 El Consejo de la UICN,

siguiente manera:

por recomendacion de su Comité de Constituyentes y Gobernanza (CCG),
1. Aprueba la solicitud del Miembro de la UICN, The Julie Ann Wrigley Global Institute of

Sustainability in USA, para cambiar su categoria de Miembro de ONG a afiliado.
2. Toma nota del cambio de nombre de cinco organizaciones Miembro de la UICN, de la

ID Pais Nombre anterior Nuevo nombre

Miembro

ST/7672 | Tunez Ministére du Développement Local Ministére des Affaires Locales
et de I'Environnement (Ministry of et de I'Environnement (Ministry
Local Development and of Local Affairs and
Environment) Environment)

GA/25551 | Honduras Secretaria de Energia, Recursos Secretaria de Recursos
Naturales, Ambiente y Minas Naturales y Ambiente (Ministry
(Ministry of Energy, Natural of Natural Resources and
Resources and Environment and Environment)
Mining)

ST/25228 | Ruanda Ministry of Natural Resources Ministry of Lands and Forestry

NG/1314 | Francia Fondation Nicolas Hulot pour la Foundation pour la Nature et
Nature et 'Homme (Foundation '’Homme (Foundation for
Nicolas Hulot for Nature and Nature and Humankind)
Humankind)

IN/780 Reino Unido | International Fur Trade Federation International Fur Federation

Estatutos revisados del Comité Regional para el Caribe

C/95/17 El Consejo de la UICN,

Caribe.

por recomendacion de su Comité de Constituyentes y Gobernanza (CCG),
toma nota de los Estatutos revisados del Comité Regional de Miembros de la UICN para el

Criterios de elegibilidad para apoyar los Foros Regionales de la Conservacion

C/95/18 El Consejo de la UICN,

por recomendaciéon de su Comité de Constituyentes y Gobernanza (CCG),

avala los criterios de elegibilidad para apoyar los Foros Regionales de la Conservacion y la
formula para calcular la distribucion del Fondo para los Miembros de la UICN. (Anexo 17)

Informes de los comités permanentes del Consejo de la UICN (punto 8 del orden del dia)




C/95/19

El Consejo de la UICN,

por recomendacion de los comités permanentes de la UICN,

aprueba los informes escritos de los comités permanentes del Consejo de la UICN?,
revisados segun proceda durante la reunién del Consejo:

1. Comité de Programa y Politicas (Anexo 18);

2. Comité de Finanzas y Auditoria (Anexo 19); y

3. Comité de Constituyentes y Gobernanza (Anexo 20).

Formulario sobre Declaracidén de Conflictos de Interés (punto 9 del orden del dia)

C/95/20 El Consejo de la UICN,
por recomendacion de su Comité de Etica,
1. Adopta el Formulario sobre Declaracion de Conflictos de Interés; (Anexo 21)
2. Adopta las modificaciones al Codigo de Conducta para los Consejeros de la UICN en lo
concerniente a la Declaracién de Conflictos de Interés; (Anexo 22)
3. Solicita a los miembros del Consejo que devuelvan el Formulario de Declaracion de
Conflictos de Interés debidamente completado y firmado antes del 30 de noviembre de
2018.
Nombramientos (punto 10 del orden del dia)
C/95/21 El Consejo de la UICN,

por recomendacion de los Vicepresidentes, que actian como Comité de Candidaturas de
conformidad con el articulo 48 (c) (ii) del Reglamento,

Con respecto ala composiciéon de la Junta Directiva
nombra a los siguientes dos Consejeros Regionales como miembros de la Junta Directiva
para la segunda mitad del mandato 2017-20 de conformidad con el articulo 57 (c) del
Reglamento de la UICN:

e Mamadou Diallo, y

e Jenny Gruenberger;
decide reelegir a los siguientes miembros del Consejo para presidir los comités
permanentes del Consejo, de acuerdo con el articulo 50 (b) de los Estatutos:

¢ Jennifer Mohamed-Katerere, Presidenta del Comité de Constituyentes y

Gobernanza,

¢ Ayman Rabi, Presidente del Comité de Finanzas y Auditoria, y

¢ Jan Olov Westerberg, Presidente del Comité de Programa y Politicas;
solicita al Presidente del CFA que se recuse a si mismo como Presidente del CFA hasta
que la misién de investigacion del CFA (segun lo establecido en el informe del CFA al
Consejo - Documento del Consejo C/95/8.2 Informe del Comité de Finanzas y Auditoria)
informe al CFA y al Consejo a mas tardar en marzo de 2019. El CFA desighara a uno de
sus vicepresidentes para que actie como Presidente durante el periodo de recusacion.
toma nota de la designacion por parte de los Presidentes de las Comisiones de la UICN de
Antonio Benjamin como su representante en la Junta Directiva para la segunda mitad del
mandato 2017-20, de conformidad con el articulo 57 (b) del Reglamento de la UICN;

Respecto ala composicion del Comité de Organizacion del Congreso 2020 (COC)

? Las decisiones del Consejo presentadas en los informes escritos de los comités permanentes que
fueron aprobadas por el Consejo se enumeran por separado en el presente documento.
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decide que el COC estara compuesto por:

e Los Vicepresidentes

e El Tesorero

e Otros cuatro miembros del Consejo;
toma nota de que, de conformidad con la practica establecida, el pais anfitrion designara un
representante en el COC;
invita a los miembros del Consejo a enviar a los Vicepresidentes expresiones de interés
para formar parte del COC antes del 10 de octubre de 2018;
pide a la Junta Directiva que nombre a los miembros del COC de acuerdo con la propuesta
de los Vicepresidentes.

13.11.2018




/

Annex 1 to C/95/1
IUCN

V 95" Meeting of the IUCN Council

Jeju (Republic of Korea), 6 — 8 October 2018

Agenda
(Approved by the Council)

Saturday, 6 October 2018

Time Agenda Item/Content*

Meetings of the standing committees of the IUCN Council

The agendas of the committees constitute an integral part of the Council agenda.

22020 Programme and Policy Committee (PPC) (44" meeting) (Room: Aseowon)
+ 1. IUCN Work Plan 2019 incl. the Commissions’ Work Plans 2019, for submission to

13:30- Council for approval
18:00

2. Specific Programme and Policy issues

2.1 Update on the post-2020 global biodiversity framework
incl. establishment of the task force following discussions at PPC43 (May 2018)

2.2 Revision of IUCN'’s Policy on Gender Equality

2.3 Update on the retirement of Resolutions (WCC-2016-Res-001) incl. the possible
establishment of an ad-hoc working group or equivalent in order to consider the
initial classification carried out by the Secretariat

Strategic directions for the development of the IUCN Programme 2021-24
Annual Update on Evaluations

Follow-up on assignments
Mainly about 2016 Resolutions requiring action from Council

6. Reports from task forces established by the PPC:
6.1 Urban TF
6.2 Private Sector TF
6.3 Climate Change TF

Report from Council’s Global Oceans Focal Person

8. Other issues announced in advance

Finance and Audit Committee (FAC) (66" meeting)

9:00- (Room: Amethyst A)

12:30
13:30- 1. Welcome and approval of the agenda
18:00 | 2. Review the minutes of the previous meeting and check the follow up points and
decisions taken and where they stand

3. Financial results to date and outlook 2018 including impact of losses identified in
2018 that relate to prior years

4. Resource mobilisation update
Investment update and portfolio performance

Revision of the Cash Management and Investment Policy (last approved by
C/76/13, May 2011

Financial planning post 2020

Review of the Draft IUCN 2019 Budget for submission to Council for approval,
including budget allocation for various regions, basis for the allocation, monitoring
mechanisms and spending

! Color code: Strategic direction Oversight Fiduciary responsibilities and accountability
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9. 2020 Congress budget

10. Report from the Head of Oversight

11. Report from the Legal Adviser

12. Risk management —review of risk register
13. Revision of the HR staff rules

14. Update on information systems projects

15. Any other business

9:.00- | Governance and Constituency Committee (GCC) (16" meeting) (Room:
12:30 Amethyst B)

13:30- | 1. Governance issues

18:00 | 1.1 Revisions to the motions process including amendments to the Rules of
Procedure and the Regulations (DEC)

Recommendations of the GCC task force to update the motions process including
possible amendments to the Rules of Procedure of the Congress to be submitted for
zzslpproval to an e-vote by IUCN Members, and possible amendments to the Regulations

1.2 Improving IUCN’s governance including proposed amendments to the Statutes,
Rules of Procedure and Regulations (DEC)
Recommendations from GCC'’s working groups and Commission Chairs, due by
October 2018 (decision C/94/5) and suggestions of other improvements that Council
should consider

1.3 Proposed amendment to Regulation 45bis (DEC)
2" reading and approval of the proposed amendment taking into account
comments/objections, if any, from IUCN Members (C/94/6)

1.4 External Review of IUCN’s Governance (INF)
Update on the external review of IUCN’s governance (C/94/18) in preparation of the
discussion in Council plenary (agenda item 4)

1.5 Procedure for filling a vacancy for Regional Councillor (DEC) following the demise
of Rustam Sagitov (Regional Councillor, East Europe, North and Central Asia)

2. Constituency issues

2.1 Update on IUCN membership (INF)

2.2 Presentation of draft 1.0 of the Membership Strategy (INF)

2.3 Improved communication and engagement between the Secretariat and National
and Regional Committees : Letter from South American Committee; other
communications received by Councillors from Members

2.4 Membership applications (DEC)
Including new applications and the application from Association frangaise des
Entreprises pour I'Environnement, France (deferred from C94); from Asociacion para el
Bienestar y Amparo de los Animales del Canton de San José, Costa Rica, which met
with objections from IUCN Members, and from Agence francaise pour la biodiversity
and Fundacion Chito y Nena Kafie (deferred from GGC email correspondence August
2018).

2.5 Changes of Members’ name or membership category (DEC, if any)

2.6 National and Regional and Interregional Committees
Incl. the recognition of newly established committees and the revision of the by-laws of
existing committees (DEC, if any)

2.7 Regional Conservation Forums (RCF): update on the RCF to be held in 2019 (DEC)

2.8 Membership dues
2.8.1 Progress report of the Joint GCC/FAC working group (to be established)(INF)

2 Explicitly mentioned in the Council agenda as required by Article 101 (c) of the Statutes.
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2.8.1.1 Letter IPO Members 27 September 2018 with proposals for membership dues for
IPO Members
2.8.2 Dues re-assessment process for NGOs (INF)
2.8.3 Update on Members whose rights were rescinded by the
2016 Congress and Members whose rights will be rescinded by e-vote in 2018 (INF)

2.9 Issues regarding the membership admission criteria for International NGOs
(DEC)

2.10 2019 Budget: Implications for governance and fulfillment of the statutory
obligations of Councillors

3. World Conservation Congress

3.1 Registration fees for the IUCN World Conservation Congress 2020 (in case it is
not dealt with as Item 9.1 of the Council Agenda)

3.2 Sponsored Members

4. Any other business

Sunday, 7 October 2018

(Location: Jade Hall)

9:00- | Agenda Item 1:
9:10 The President’s opening remarks and approval of the agenda

9:10- | Agenda Item 2:
9:20 Matters brought forward by the Bureau (unless included under other relevant items of
the present agenda) Cf. the agenda and documents of the 75" meeting of the Bureau

9:20- | Agenda Item 3:

10:45 | Report of the Director General

Including the “Strategic Risk Matrix” as per the Enterprise Risk Management Policy
approved by Council (C/94/4)

11:00- | Agenda Item 4:

12:30 | External Evaluation of IUCN’s governance

Taking into account the preliminary findings and recommendations of the external consultant
appointed pursuant to decision C/94/18 and the recommendations of the GCC.

12:30-
14:00 | Lunch

14:00- | Agenda Item 5:
18:00 | Strategic discussion

5.1 Strategic directions for the IUCN Programme 2021-24
Taking into account the recommendations of the PPC (cf. Item 3 on agenda PPC44)

5.2 Theme(s) of the 2020 World Conservation Congress

18:00- | Projection of a movie on the reintroduction program for scimitar horns oryx in Chad,
18:40 | produced by Environment Agency Abu Dhabi

18:45- | Agenda Item 6:
20:30 | Council’s working dinner with the Director General
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Monday, 8 October 2018

(Location: Jade Hall)

Time Agenda Item

9:00- | Agenda ltem 7:

10:00 | 2019 Work Plan and Budget

Taking into account the recommendations of the PPC and the FAC on, respectively, the
2019 Work Plan and the 2019 Budget

Agenda Item 8:
Reports of the standing committees of the Council

10:00- | 8.1 Report of the Programme and Policy Committee (PPC) 3

11:30
11:30- | 8.2 Report of the Finance and Audit Committee (FAC)
12:30
Lunch Presentation of Regional and Global Programs:
“The 2020 moment: the post-2020 Global Biodiversity Framework - where are we coming
12:30- from? where are we heading to?” by
14j00 Cyrie Sendashonga, Global Director, Policy and Programme Group, and

Jane Smart, Global Director, Biodiversity Conservation Group
(Lunch buffet in Jade Hall)

: Agenda Item 8 (Continued):
14:00- : : .
16:00 | Reports of the standing committees of the Council

8.3 Report of the Governance and Constituency Committee (GCC)

17:00- | Agenda Item 9:

17:15 | Recommendations from the Ethics Committee regarding the Conflict of
Interest Declaration Form

(deferred from the 94™ Council meeting)

17:15- | Agenda Item 10:

17:30 | Appointments in the Bureau

According to Regulation 57, Council appoints two Regional Councillors from other regions
as members of the Bureau for the 2™ half of the term and notes the designation of the
representative of the Commission Chairs in the Bureau for the 2" half of the term. In
accordance with Article 50 of the Statutes, the Council confirms or otherwise designates the
chairs of the standing committees of the Council.

17:30- | Agenda Item 11:
18:00 | Any other business

3 Continuing a practice from the previous term, the order in which committees present their reports rotates at
each meeting (C92: PPC, FAC, GCC; C93: GCC, PPC, FAC; C94: FAC, GCC, PPC).
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! UICN COMITE DE ORGANIZACION DEL CONGRESO

TERMINOS DE REFERENCIA

Aprobados por la Junta Directiva (B/75/1), avalados por el Consejo de la UICN (C/95/2) en octubre de
2018

El Comité de Organizacion del Congreso es creado por el Consejo’ (COC) para garantizar la
preparacion adecuada del Congreso Mundial de la Naturaleza de la UICN. La funcién del Comité es
supervisar los preparativos del Congreso, en tanto que la Directora General es la responsable de la
organizacion del Congreso. EI Comité de Organizacién velara por la coherencia con, y adhesion a, los
Estatutos de la UICN, el Reglamento y las Reglas de Procedimiento del Congreso Mundial de la
Naturaleza. Y, tal como esté previsto en las Reglas de Procedimiento del Congreso Mundial de la
Naturaleza? asumira el papel de Comité Directivo durante el Congreso.

En cumplimiento de estas responsabilidades, el Comité de Organizacion del Congreso debera:

e Cerciorarse de que el Congreso esté bien alineado con la mision y la vision de la UICN y que
los derechos e intereses de los Miembros y componentes de la UICN estén plenamente
incorporados en el disefio, la planificacion y la ejecucién del Congreso;

o Coordinar estrechamente con el Grupo de trabajo sobre las Mociones y con el Encargado de
Elecciones a fin de asegurar que los procesos de las mociones y de las nominaciones y
elecciones, incluyendo las fechas limite para la presentacién de mociones y nominaciones, se
realicen debidamente y recomendar la aprobacion de dichos plazos al Consejo;

e Supervisar los preparativos del Congreso por parte de la Secretaria y la implementacion del
Acuerdo de Sede por parte del pais anfitrion con base en los informes proporcionados por la
Secretaria de la UICN y el pais anfitrion en cada reunién del COC,;

e Considerar el proyecto de orden del dia para el Congreso y recomendar su aprobacion al
Consejo;

e Supervisar el proceso para la identificacion de miembros para los diferentes Comités del
Congreso;

e Apoyar los esfuerzos de recaudacion de fondos estableciendo vinculos con posibles donantes y
patrocinadores;

e Actuar como 6rgano de apelacién para las mociones remitidas al debate y la votacion
electrénica que tendran lugar con antelacién al Congreso. Cuando actie como 6rgano de
apelacién, se ampliara el numero de miembros del COC con personas que representan los
intereses de los Miembros conforme a lo previsto en las Reglas de Procedimiento y en el
Reglamento;

¢ Mantener informado al Consejo y, si es necesario, hacer recomendaciones, sobre el
cumplimiento de sus responsabilidades;

e Hacer recomendaciones al proximo Consejo para mejorar el papel y el funcionamiento del
comité basado en su propia evaluacion que habra de realizarse antes del final del Congreso de
2020, teniendo en cuenta las orientaciones del Consejo para la autoevaluacion.

! Articulo 46 (p) de los Estatutos
? Articulos 15-18 de las Reglas de Procedimiento del Congreso Mundial
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_UICN
ENCARGADO DE ELECCIONES DEL CONGRESO
MUNDIAL DE LA NATURALEZA 2020

TERMINOS DE REFERENCIA
[Aprobados por el Consejo de la UICN en su 95% Reunién (octubre de 2018), decision C/95/2]

El Encargado de Elecciones es nombrado por el Consejo de la UICN para supervisar las elecciones
que se llevan a cabo en el Congreso Mundial y contabilizar los votos con arreglo al articulo 74 de las
Reglas de Procedimiento del Congreso Mundial de la Naturaleza. De acuerdo con el articulo 28 (b) del
Reglamento no podra ser miembro de la Secretaria ni candidato a la eleccion. No debe tener ningin
vinculo familiar ni relaciones de trabajo con alguno de los candidatos propuestos y debe revelar
cualquier posible conflicto de interés en este sentido una vez recibidas las candidaturas.

Debe tener formacion juridica.

En el caso de que el Encargado de Elecciones seleccionado tenga la misma nacionalidad que alguno
de los candidatos a presidencias, el Consejo podra reconsiderar su nombramiento con el fin de evitar
posibles acusaciones de conflicto de intereses y podra nombrar un sustituto.

Los Términos de referencia del Encargado de Elecciones seran los siguientes:
Con antelacién al Congreso Mundial de la Naturaleza:

1) Revisar los procedimientos para la votacion y el recuento de los votos en la Asamblea de Miembros y
recomendar mejoras a la Secretaria a la luz de la experiencia. Si un sistema de votacién electrénica
se encuentra disponible para las elecciones, ajustar los procedimientos segin sea necesario y
verificar la exactitud del sistema con anterioridad a la Asamblea de Miembros;

2) Recibir de la Secretaria, los expedientes completos de todos los candidatos a las elecciones, aprobar
para su publicacion en el Portal de la Unidn las candidaturas para la eleccion de Consejeros
Regionales que cumplan con los requisitos establecidos en los Estatutos y el Reglamento, transmitir
al Comité de Candidaturas del Consejo las candidaturas para los cargos de Presidente, Tesorero y
Presidentes de Comisiones que cumplan con los requisitos, y pronunciarse sobre cualquier cuestion
gue pudiera surgir durante el proceso de nominacion;

3) Advertir al Consejo antes del cierre del periodo de presentacion de candidaturas si es improbable
gue las candidaturas recibidas puedan cubrir los puestos disponibles para alguna de las regiones
estatutarias, o cumplir con los criterios establecidos por el Consejo, y sea necesario una extensién
del plazo;

4) Al término del plazo para la presentacion de candidaturas, preparar el informe del Encargado de
Elecciones al Congreso Mundial de la Naturaleza, incluyendo los nombres de los candidatos para
Consejero Regional y su informacién basica, enumerados por orden alfabético, partiendo de una
letra del alfabeto escogida al azar e indicando el nimero de propuestas recibidas por cada candidato
segun el articulo 40 del Reglamento;

En el Congreso:

5) Explicar los procedimientos de votacion durante una sesién plenaria, seglin sea necesario;
6) Informar al Comité Directivo del Congreso sobre todo lo relacionado con las elecciones;

7) Participar de oficio en las reuniones del Comité de Credenciales;

8) Supervisar la entrega de los formularios de votacion en la Asamblea de Miembros con base en
el informe del Comité de Credenciales. Si las elecciones se llevan a cabo electrénicamente,
verificar la exactitud del proceso de eleccién teniendo en cuenta el informe del Comité de
Credenciales;
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9) Informar inmediatamente al Comité Directivo del Congreso sobre cualquier actividad que
pudiera detectar con respecto a las elecciones y las votaciones que pudiera ser contraria a
los Estatutos, las Reglas de Procedimiento o el Reglamento;

10) Supervisar los preparativos para la presentacion de candidatos a la Asamblea de Miembros y
reunirse con los candidatos antes de las elecciones para explicar los procedimientos;

11) Coordinar y asumir la responsabilidad ante la Asamblea de Miembros por el recuento de votos, y
supervisar al equipo de personas designadas por la Secretaria para contar los votos (si la votacion se
efectla electronicamente, verificar la exactitud del sistema electronico), y asegurarse de que los
resultados de la eleccion no sean conocidos de antemano por ninguna otra persona mas que él
mismo;

12) Anunciar los resultados de la eleccién y preparar el informe del Encargado de Elecciones;

13) Responsable de supervisar la votacidon electrénica sobre las mociones en la Asamblea de
Miembros, que incluye la verificacién de la exactitud del sistema electrénico de votacion (articulo
40bis del Reglamento) y que en caso de una votacion secreta el sistema pueda garantizar el
caracter anénimo de todos los votos (articulo 70 de las Reglas de Procedimiento).

14) Hacer recomendaciones al proximo Consejo para mejorar la funcién y el funcionamiento del
Encargado de Elecciones basandose en su propia evaluacion, teniendo en cuenta las
orientaciones del Consejo para la autoevaluacion.
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UICN
COMITE DIRECTIVO DEL CONGRESO 2020

TERMINOS DE REFERENCIA

[Aprobado por el Consejo de la UICN en su 95% Reunién (octubre de 2018), decision C/95/2]

1. El Comité Directivo del Congreso Mundial de la Naturaleza sera establecido por el Congreso a
propuesta del Presidente, de acuerdo con el Articulo 13 de las Reglas de Procedimiento del
Congreso Mundial de la Naturaleza.

2. El Comité Directivo incluira a los miembros del Comité de Organizacién designado por el
Consejo para hacer los preparativos del Congreso Mundial de la Naturaleza, junto con el
Presidente, los Vice Presidentes y la Directora General, y se encargara de organizar los trabajos
del Congreso Mundial.

3. Todos los asuntos relativos a la organizacién del Congreso Mundial deberan remitirse al Comité
Directivo.

4. Las funciones especificas del Comité Directivo son las que se detallan en las Reglas de
Procedimiento del Congreso (Reglas 37, 44, 47, 53, 55 y 86).

5. El Comité Directivo se reunird durante el Congreso Mundial tantas veces como considere
necesario, e invitara a participar en sus debates a las personas interesadas, segun proceda.

6. Hacer recomendaciones al proximo Consejo para mejorar la funcion y el funcionamiento del
Comité basandose en su propia evaluacion que se realizara antes del final del Congreso de
2020, teniendo en cuenta las orientaciones del Consejo para la autoevaluacion.
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N\

EIC

COMITE DE CREDENCIALES DEL CONGRESO MUNDIAL
DE LA NATURALEZA 2020

TERMINOS DE REFERENCIA
(Aprobado por el Consejo de la UICN en su 95% Reunién, octubre de 2018)

omité de Credenciales seré designado por el Congreso a propuesta del Presidente, de

acuerdo con el articulo 21 de las Reglas de Procedimiento del Congreso Mundial de la
Naturaleza.

El articulo 21 establece que: “El Congreso Mundial establecerd un Comité de Credenciales

com
Gen

puesto por miembros propuestos por el Presidente y del que formaré parte el Director
eral o su representante ex officio. EI Comité de Credenciales examinara las credenciales

y otros asuntos que estén dentro de sus términos de referencia, tal como los haya definido el
Consejo y presentara un informe al Congreso Mundial. En dicho informe se indicara el

nim

ero de votos de que dispone cada delegacion de acuerdo con los Estatutos”.

Los Términos de referencia del Comité seran los siguientes:

a.

aprobar las “Directrices para los delegados y observadores que participen en el
Congreso Mundial de la Naturaleza” preparadas por la Secretaria;

supervisar el proceso de acreditacién de los Miembros y Observadores, de acuerdo con
los articulos 5 a 12, 40, 63, 66 y 66bis de las Reglas de Procedimiento del Congreso
Mundial de la Naturaleza;

certificar ante el Congreso que solo los Miembros cuyas cuotas han sido abonadas en
su totalidad hasta 2019 inclusive pueden ejercer sus derechos con respecto a las
elecciones, al voto y a las mociones, de acuerdo con el articulo 13 (a) de los Estatutos
de la UICN *;

referir al Congreso los nombres de aquellos Miembros que adeuden dos afios (2018 y
2019) o més de sus cuotas, y cuyos derechos restantes pueden ser rescindidos segun
los términos que establezca el Congreso, de acuerdo con el articulo 13 (a) de los
Estatutos de la UICN;

informar diariamente al Congreso acerca del nimero total de votos que se pueden emitir
por parte de cada categoria de Miembros presentes (o representados) con derecho a
voto en el Congreso, de acuerdo con los articulos 34 y 35 de los Estatutos de la UICN;

asesorar al Comité de Finanzas y Auditoria sobre las cuotas de membresia para 2021-
2024 y la decision que se presentara al Congreso;

asesorar sobre los requisitos, participacion y votacion de los Miembros patrocinados;

actuar como coordinador de los asuntos no administrativos relacionados con los
Miembros de la UICN ?; y

coordinar, segun sea necesario, con el Comité Directivo, el Comité de Finanzas y
Auditoria, el Encargado de Elecciones y el Comité del Congreso sobre Gobernanza; y

hacer recomendaciones al proximo Consejo para mejorar el papel y el funcionamiento
del comité con base en su propia evaluacion que habré de realizarse antes del final del
Congreso de 2020, teniendo en cuenta las orientaciones del Consejo para la
autoevaluacion.

' Los Miembros que no estan al dia con el pago de sus cuotas tienen derecho a hablar solamente
sobre temas no relacionados con mociones, votaciones y elecciones.
? Los Miembros deben ser informados de previo al Congreso.
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‘- IUCN Council Working Group to prepare Council’s strategic objectives

and priorities 2017-20
Terms of Reference

Approved by the Bureau (B/75/4), endorsed by the IUCN Council (C/95/5), October 2018

Background
Regulation 44bis adopted by Council in April 2016 provides that:

“At the latest at the second ordinary meeting following the World Conservation
Congress, the Council shall approve strategic objectives and priorities for its work,
together with a work plan and a proper monitoring mechanism to be reviewed and
adjusted, as required, on an annual basis.”

This matter was discussed in Council at its 92" (February 2017) and 93" (November 2017)
meetings, and again during the and 94™ (May 2018) meeting resulting in the President’s
suggestion to the 94™ Council meeting to establish, following the 94™ Council meeting, a
small working group to prepare the Council’s priorities and objectives for approval at the next
(95™) Council meeting.

Objective

1. To prepare the Council’s strategic objectives and priorities for the term 2017-20 for
approval by Council at its 95" meeting including an appropriate work plan and monitoring
mechanism.

Functions

2. Prepare a draft document on the Council’s strategic objectives and priorities for the term
2017-20

3. Take guidance from the discussions during the 92, 93" and 94" Council meetings, in
particular that the strategic priorities / objectives should be kept to a small number of
results that:

a. are achievable by the time of the 2020 Congress;

b. demonstrate that the Council will have made a real difference for the Union
(Council’'s own legacy); and

c. do not duplicate the work of the Secretariat and the Commissions based on the
IUCN Programme and annual work plans.

Modus Operandi

4. The members of the working group will carry out their work principally via email.

5. The working group may meet face to face during the 95™ Council meetings.

6. The Working Group will report to the Council on the results of its work during the 95"

Council meeting, which constitutes the end of the working group’s mandate unless the
Council decides otherwise.
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Composition
7. The working group will be composed of a small number of Council members and
Commission Chair(s) as well as the Director General or her representative, respecting
diversity of geography, gender and skill sets.
8. The President invited Peter Cochrane to chair the working group.
9. During the 94™ Council meeting, the following Council members expressed interest to

participate: Jan Olov Westerberg, Andrew Bignell, Ameyali Ramos (CEESP), Jesca
Eriyo Osuna and Mangal Man Shakya.
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Council’s strategic priorities 2017-2020

Background

The relevant IUCN Statues and Regulations specify out the roles and responsibilities of the World
Congress and Council for the setting of strategic priorities.

The World Congress:

Statutes, 20. The functions of the World Congress shall be inter alia:
(a) to define the general policy of IUCN;...

(e) to consider and approve the programme and financial plan for the period until the next ordinary
session of the World Congress

Council:
Statutes, 37. Subject to the authority, direction and policy of the World Congress:

a) the Council shall have responsibility for the oversight and general control of all the affairs of
IUCN; and
b) the roles of the Council, with specific functions elaborated in Article 46 and other relevant
provisions of these Statutes, shall be to:
i.  setstrategic direction and policy guidance for the work of the Union;
ii.  provide oversight and guidance on the performance of the components of the Union as
a whole and of the Director General in particular, encouraging coherence among its
component parts;
iii.  fulfil its fiduciary responsibilities to the Members of the Union and render account to
them on the achievement of the Union’s objectives; and
iv.  support the Director General in communicating IUCN objectives and policy, and
IUCN Programme to the world community.

Statutes, 46. The functions of the Council shall be inter alia:

c) to provide strategic direction, in consultation with the Membership, in relation to the devel-
opment of, and to approve the quadrennial draft IUCN Programme for submission to the
Congress;

And in the context of this discussion and agenda item:

Regulation 44bis. At the latest at the second ordinary meeting following the World Conservation Con-
gress, the Council shall approve strategic objectives and priorities for its work, together with
a work plan and a proper monitoring mechanism to be reviewed and adjusted, as required, on
an annual basis. [emphasis added]

The framework for Council’s priorities

Council has the responsibility to approve strategic objectives and priorities for its work. The operative
term here being for its work. Council’s strategic priorities must however be framed in the totality of
the work and priorities of the Union as a whole.

When considering this, we must first recall that the work of the Union involves all three pillars: the
membership, the commissions and the secretariat.
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Secretariat

The core plan for our work — for all elements of the Union - is the Global Quadrennial work pro-
gramme, adopted at the World Congress. This programme incorporates the vision and the mission of
IUCN, and sets the framework for all parts of the Union. Drawing and building on this framework,

the Commissions and the regions develop and implement Commission work plans and regional pro-
grammes.

Secretariat

/

/ Commissions

When it comes to Council setting its strategic priorities, they are the internal prioritizations which
Council makes to be able to achieve its functions in both an effective and efficient way. Council’s
strategic priorities does not “supersede” or “replace” the priorities already set in the global programme

and IUCN General Policy, they articulate Council’s view of its specific role, responsibilities and de-
liverables for Council during its current term.
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Since Council’s main tasks are twofold: oversight and general control (Statutes, 37a) and strategic
direction (Statutes, 46), Council’s strategic priorities must embrace these and be consistent with the
Global Programme and IUCN General Policy.

Council strategic priorities 2017-2020

Council has discussed strategic priorities at its 92", 93 and 94" meetings. One of the reasons why the
discussion has taken time, and has not reached any resolution, is that the new governance model has
not yet fully bedded down.

Council has also made a humber of decisions during this period that are in effect strategic priorities.

It is timely to consolidate these decisions and agree Council’s strategic priorities for its remaining
term.

The following table attempts to assemble all the major decisions and issues that Council has been ad-
dressing, or has signalled that it intends to address during this current Quadrennium, the primary
mechanism by which these priorities will be delivered, and the timeframe for their delivery.
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Priority (deliverables)

Mechanism

Delivery by/at*

Implement governance reforms decided by previous
Council

GCC

€98, WCC2020

Agree new governance reforms (Statute corrections,
clarifications, guidelines for implementation)

Bureau Working Group on
governance reforms and GCC

€98, WCC2020

Establish Urban Alliance and develop city-nature indi-
ces

Urban Taskforce

€99, WCC2020

Climate change — provide strategic oversight and ad-
vice on the IUCN CC portfolio; encourage members to
implement NBS for the Paris Agreement

Climate Change Taskforce

€98, WCC2020

Private sector - no reputational damage from private
sector engagement and advice on a positive sectoral
engagement strategy

PSTF

C99, WCC2020

Enhance the engagement of IUCN indigenous peoples
members in the work of [IUCN

Secretariat, CEESP, Council and
PPC

WCC2020

Secure new framework donors

FAC
President working with DG and
Councillors

€98, C99 and WCC2020

Retention and increased diversity and State party
membership

Membership strategy and Pres-
ident working with DG and
Councillors

C99, WCC2020

New partners

President working with DG and
Councillors

€99, WCC2020

Pivotal 2020 Congress content and 2021-2024 IUCN
Programme

PPC and Congress Preparatory
Committee

€97, C98 and €99,
WCC2020

Ambitious post-2020 biodiversity framework

PPC post 2020 Taskforce (to be
established)

COP14, SBSTTA23 and 24
and COP15

WCC messages and tone

Commission chairs, Council,
Congress Preparatory Commit-
tee

€98, WCC2020

Stage a highly influential WCC2020 involving heads of
States and CEOs

President, Council and DG, and
WCC hosts

WCC2020

Year

2018 C94 — May (Gland) C95 — October (Jeju)
2019 C96 — March (Gland) C97 - October (Gland)
2020 C98 - February (Gland) C99 — June (Marseille)
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EXECUTIVE SUMMARY

The 2019 Work Plan and Budget is the overarching strategic planning document for the third
year of implementation of the IUCN Programme 2017-2020. IUCN's global thematic programmes,
Commissions and Regions contribute to this document which is submitted for Council's approval. In
part |, it reports on progress against the 2018 plan and what will be delivered in 2019, based on the 4
year results established at the beginning of the intersessional period (February 2017). In part II, it
provides detailed budget information, including trends and analysis on core and project income and
expenditure, staffing and staff costs, investments in information systems, and reserves. In part Ill, it
highlights key risks and risk response in the delivery of the plan and budget for 2019.

Part I. The IUCN Work Plan for 2019

The strategic portfolio shift from retail to wholesale is further confirmed in 2019. 2019 portfolio
data shows a slight decrease of the total number and total portfolio value of projects under
implementation (C list) compared to 2018. But the average and median duration of projects is
increasing, confirming the trend started in 2017. IUCN'’s top ten donors represent 61% of the total
2019 project budget. Bilateral funding is expected to decrease between 2018 and 2019 balanced by
an increase of multilateral funding (the Global Environmental Facility and its Trust Fund). The
increase in multilateral funding will entail an increase in the share of project expenditures where the
delivery model is that of an implementing agency. The list of project under development (B list)
demonstrates that IUCN is positioning itself for an increasing number of large projects that will deliver
results under the next IUCN Programme 2021-2024 while continuing to develop a healthy pipeline of
small projects.

The 2019 Work Plan will continue to deliver on the global agenda worldwide through the One
Programme Approach. Contributions to the SDGs and the Aichi Targets have remained stable. SDG
15 (Life on land) and SDG 13 (Climate action) continue to account for the highest level of project
mapping with 46% and 12% of all budget allocations respectively. The main Aichi Targets IUCN
Contributes to are Target 11 (Protected Areas), Target 12 (Extinction Prevented), Target 15
(Ecosystems restored), and Target 14 (Ecosystem Services safeguarded). IUCN’s 2019 project
portfolio will be globally distributed with the highest concentration of projects in
Switzerland/Headquarters, Burkina Faso, India, Mozambique and the United Kingdom. Moreover,
80% of the 2019 Budget will be implemented at the national level, meaning that most resources are
allocated where effective implementation will happen. The One Programme Approach is
mainstreamed into project delivery. Almost 65% of C List projects will engage Members, Commissions
or Committees. 14% of the total portfolio engages State Members. For B List projects, 38% engage
Members, Commissions and Committees. The nature of that engagement will need to be further
explored in 2019.

The Secretariat will continue strengthening its corporate functions to deliver the current
Programme and prepare the future. The development of the Programme 2021-2024 is a key priority
for setting the strategic direction for IUCN in the next decade. There has also been significant
progress on improving and further developing the Programme and Project Portal including a system
of regular, quarterly data update and quality exercises in an effort to improve the data quality and
confidence in the information. In the area of governance, the External Review of Aspects of IUCN
Governance will be finalized in January 2019. The IUCN Secretariat will make major improvements in
2019 in programme planning, portfolio management and evaluation. IUCN will also strengthen its
strategic engagement by renewing or establishing partnerships with Framework donors and other
bilateral and multilateral agencies including the GEF and the GCF, implementing the new
Membership Strategy, and raising the IUCN corporate identity. Resource management will be make a
leap when the NAV financial system is upgraded to the latest version, a time recording system is
implemented, and the shift from a Vacancy Management to a Workforce Planning approach is
completed.

The IUCN Work Plan 2019 assesses anticipated achievement for 2019 against each of the 30
IUCN Programme 2017-2020 Targets (Table 1: Traffic light assessment of progress of the IUCN
Programme 2017-2020) based on the expected results for 2018 and the planned results for 2019. By
2019, overall progress would be good with some areas of concern for 8 out of 30 targets. Out of 30
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targets, 7 will see an improved status against 2 targets regressing. No target would see no progress
or no significant progress against 6 targets being flagged as such in the Annual Report 2017.
Table 1: Traffic light assessment of progress of the IUCN Programme 2017-2020

On track to achieve Progress towards No significant overall
target target but at an progress
insufficient rate

2017 AR 2019 WP

Target description
Programme Area 1. Valuing and conserving nature

1 The IUCN Red List of Threatened Species™: global assessments of 160,000 species completed including
reassessments to generate indicators and at least 75 % of countries with national and regional Red Lists use the IUCN
Red List Categories and Criteria.

2 The IUCN Red List of Ecosystems: ensure global assessment of risk of collapse of 25% of the world’s ecosystems
according to an agreed global ecosystem classification.
3 Protected Planet documents accurate and up-to-date information on protected areas under Aichi Target 11, including

coverage, management effectiveness, governance, ecological representativeness, connectivity, other effective area-
based conservation measures, as well as outcomes and other metrics for Green Listing.

4 2,500 Key Biodiversity Areas (KBAs) are identified and the current datasets are updated against the new KBA standard
to document all sites contributing significantly to the global persistence of biodiversity.

5 IUCN knowledge, including gender-specific knowledge as appropriate, on the value and conservation of nature is
generated and communicated to influence key global, regional and local decisions and actions.
6 The implementation of commitments under biodiversity-related conventions and international agreements is accelerated.
7 New legislation and policies are developed (and implemented), and existing laws and policies are enforced, to address
illegal wildlife trafficking.
8 The development and implementation of standards, safeguards, natural capital metrics, incentives and the development
of relevant regulatory frameworks (in the public, private and financial sectors) are recognised and put into practice.
9 Targeted conservation actions lead to the recovery of species and ecosystems. _

10 Protected area networks are expanded to conserve areas of particular importance for biodiversity through effectively and
equitably managed, ecologically representative and well-connected systems of protected areas and other effective area-
based conservation measures.

11 Invasive alien species and pathways are identified and prioritised, priority species are controlled or eradicated, and
measures are in place to manage pathways to prevent their introduction and establishment

12 NatureForAll raises awareness of nature and its values and enables more people to experience, connect with, and take
action to conserve nature

Programme Area 2. Promoting and supporting effective and equitable governance of natural resources

13 IUCN tools, methodologies and approaches for assessing and improving natural resource governance are available and
used.

14 Natural resource governance systems assessed (through testing of methodologies) under different management
regimes, including protected areas, and corresponding improvement plans developed

15 Community-led, cultural, grassroots or protected area governance systems that achieve the effective and equitable
governance of natural resources are recognised (as best practices/pilot testing), supported and promoted, while
respecting the rights of nature

16 Intervention points in which rights regimes related to natural resources are clear, stable, implementable, enforceable and
equitable have increased and are effectively integrated with other rights regimes — particularly for women, indigenous

people, youth and the poor — have increased

17 The capacity of institutions (including protected area and customary institutions) to undertake decision making in a
participatory, inclusive, effective and equitable manner is enhanced, especially for facilitating the active participation of
women, youth and indigenous peoples as key stakeholders.

18 Intervention points in which natural resource governance has the capacity to halt illegal natural resource use, through the
promotion of rule of law and access to justice, have increased

19 Legal and institutional frameworks for an increased number of transboundary areas, including protected areas, are
established and deliver effective and well-implemented natural resource governance

20 International governance mechanisms for marine areas beyond national jurisdiction, Antarctica and the Arctic are
strengthened, including the establishment of marine protected areas

21 The accountability of governments in relation to their commitments under environmental agreements and related policy
frameworks is enhanced.

Programme Area 3. Deploying nature-based solutions to societal challenges

22 IUCN and partners are equipped to systematically collect and compile disaggregated data that enables the assessment
of the material benefits and cultural values that flow from ecosystems to, inter alia, indigenous peoples and local
communities

23 IUCN and partners have a peer-reviewed framework and tools to guide the targeting of nature-based solutions and
assessment of nature-based solutions effectiveness in contributing to relevant SDGs and Aichi Targets at national or
sub-national levels

24 Key nature-based solutions interventions promoted by IUCN, (e.g. Forest Landscape Restoration, Disaster Risk
Reduction, and Mangroves for the Future, river basin management and protected areas) are equipped to systematically
assess and monitor the requisite in-country enabling frameworks, including legal, customary, institutional and resourcing
mechanisms for implementation

25 Legal, policy and institutional mechanisms (at the national and sub-national level) that support and reward ecosystem
stewardship by local communities and other resource managers for the delivery of societal benefits have been piloted
and documented

26 Mechanisms to facilitate the active participation of women, youth and indigenous peoples as key stakeholders in the
design and implementation of nature-based solutions are tested, evaluated and promoted

27 Additional international or national financial mechanisms that encourage the deployment of nature-based solutions are
established and /or strengthened

28 New national, sub-national or corporate planning and investment frameworks are effectively implemented in productive
ecosystems to contribute to biodiversity conservation, sustainably deliver ecosystem goods and services and promote
‘land degradation neutrality’.

29 Restoration processes and methodologies make demonstrable contributions to the restitution of key ecosystem services
in degraded landscapes, watersheds and seascapes.

30 Legal, customary and institutional mechanisms and resourcing are effectively implemented to maintain intact, natural and
semi-natural ecosystems that deliver benefits to society, including existing and new protected areas.

)

5
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Programme Area 1. Valuing and conserving nature

SR 1.1 — Credible and trusted knowledge for valuing and conserving biodiversity is available, utilised
and effectively communicated

Expected status by end 2019: Progress towards target but at an insufficient rate. This sub-result
is unlikely to be met unless risk response measures are implemented for: Target 1 on The IUCN Red
List, Target 2 on the Red List of Ecosystems and Target 4 on Key Biodiversity Areas.

In 2018, IUCN generated assessments based on IUCN Standards. The Red List of Threatened
Species published until now 3,000 species assessments and re-assessments and is expecting to
reach 11,000 until the end of the year. The Red List of Ecosystems completed draft typologies for
terrestrial marine and aquatic systems and 11 countries conducted a national RLE assessment, in
addition to a regional one. IUCN implemented 70 Green List assessments. Five additional Key
Biodiversity Areas were identified in the Mediterranean. IUCN 2018 publications had over 639,000
downloads and 94 scientific papers listed IUCN affiliation.

In 2019, IUCN plans to assess 24,000 additional species (assessments and re-assessments). Eight
countries are to conduct national RLE assessments and Green List assessments are to be conducted
in at least 8.0 Protected Areas worldwide. Four additional Key Biodiversity Areas will be identified in
South America. IUCN expects for an additional 750,000 downloads of IUCN publications, and 125
scientific papers listing an IUCN affiliation. IUCN will produce a scientific analysis on ‘The role of
hunting as a conservation tool'.

SR 1.2 — Effective implementation and enforcement of laws and policies for valuing and conserving
biodiversity and nature is accelerated

Expected status by end 2019: On track. In 2018, IUCN influenced key global policy processes
for better integration of nature for sustainable development including the CBD, UNFCCC, SDGs,
CITES and the World Heritage Convention (WHC) through positions papers, guidance and
recommendations IUCN also provided technical assistance for the development, review, and
finalization of EbA and DRR voluntary guidelines by CBD Secretariat. Non Detriment Findings (NDFs)
Guidelines for snakes approved were approved by CITES. IBAT has 58 subscriptions.

In 2019, IUCN will continue to reflect the urgency of implementation in all position papers and
other relevant input to major policy arenas (e.g. Rio Conventions, the SDGs, CITES and the WHC).
The Guidance on Other Effective Area-Based Conservation measures (OECM) will be tested in at
least five countries. IUCN will continue to provide advice to CITES in preparation of CoP18,
particularly on IWT, livelihoods and the participation of rural communities. IBAT expects to reach 80
subscriptions.

SR 1.3 - Key drivers of biodiversity loss are addressed through application of conservation measures

Expected status by end 2019: On track. In 2018 IUCN'’s project portfolio made demonstrable
contributions to species and ecosystems conservation through grant-making initiatives including
SOS Lemurs, the Integrated Tiger Habitat Conservation Programme (ITHP), BEST 2.0 and CEPF.
Targets under this sub-result are on track to meet its goals. To consolidate a solid protected areas
network, he Biodiversity and Protected Areas Management Programme (BIOPAMA) established a
single Regional Observatory to cover the East and Southern Africa region (24 countries). To combat
Invasive Alien Species (IAS), IUCN submitted 40 species profiles to be added to the Global IAS
Database. Underpinning this work and supporting awareness raising, #NatureForAll worked with 250
partners and generated 55 success stories.

In 2019, conservation actions for species and ecosystems are to include SOS (African Wildlife
Initiative, Lacoste, Central Asia, Gibbons and Lemurs). The ITHCP and BEST 2.0 will also launch new
call for proposals. BIOPAMA |l will enhance the management and governance of at least 10 protected
areas. #NatureForAll will seek to attract 100 more partners and produce 15 more success stories.
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Programme Area 2. Promoting and supporting effective and equitable governance of natural
resources

SR 2.1 - Credible and trusted knowledge for assessing and improving natural resource governance at
all levels is available from I[UCN

Expected status by end 2019: On track. In 2018, IUCN plans to have a NRGF Strategy in place
before the end of year, including the framework itself and an assessment guide. IUCN is also
exploring how to formalize the NRGF as part of the IUCN project cycle and Environmental and Social
Management System (ESMS). IUCN completed six assessments for assessing governance diversity,
quality and vitality of protected areas. IUCN started to facilitate with its IPO members, the first-ever
indigenous Member-led and self-determined strategy.

In 2019, the NRGF standard and tools will be further disseminated and promoted within at least
one application in the East and Southern Africa Region. IUCN also plans compile lessons learned
from the governance assessments performed to assess good governance. In 2019, IUCN will
continue with the development of the Indigenous Members’ strategy. Mesoamerican representatives
will organize a meeting with South American IPOs at the South American World Parks Congress for
discussion. In addition, 3-4 active CEPF grants will support community-led protected area governance
systems within priority Key Biodiversity Areas in the Indo-Burma region.

SR 2.2 - Governance at national and subnational levels related to nature and natural resources is
strengthened through the application of the rights-based approach, and incorporation of good
governance principles.

Expected status by end 2019: On track. In 2018, IUCN provided capacity building on
international water law to support the negotiation from local to basin water cooperation
agreements in 10 basins involving at least 16 countries. IUCN also supported the design of a social
and environmental safeguards monitoring scheme by six indigenous territories in Peru. To
mainstream gender at the institutional level, IUCN supported the development and implementation of
four Climate Change Gender Action Plans (ccGAPSs) in Zambia, Peru, Costa Rica and El Salvador.
IUCN also organized a train the trainers workshop in Cameroon to train in magistrate schools.

In 2019, IUCN will facilitate and increase IPO membership and support IPOs to implement their
strategy. IUCN will also support the development and implementation of climate change Gender
Action Plans (ccGAPS) in at least one new countries. In six basins, IUCN will deliver training on multi-
stakeholder processes for decision making and dialogue events for policy influencing to target
audiences. Underpinning this work, IUCN, in collaboration with other partners, is to publish the “IUCN
World Declaration on the Environmental Rule of Law” and support the continued development of a
Global Pact for the Environment.

SR 2.3 - Regional and global governance systems for conservation of nature and natural resources
are established, supported and strengthened

Expected status by end 2019: On track. In 2018, IUCN supported the establishment of the
Binational Commission for Transboundary Water Management of Shared Waters between
Ecuador and Peru. IUCN also supported transboundary water management in the Mekong, Lake
Titicaca, the Sixaola River Basin the Goascaran River Basin and Selva Maya (Central America) and
the Sio-Malaba-Malakisi (SMM) Basin in Eastern and Southern Africa. Capacity building in water
governance was delivered in 14 transboundary basins involving institutions from local to basin
levels.IUCN provided targeted support to enhance international governance mechanism for marine
areas beyond national jurisdiction including the Ross Sea Declaration, the Walters Shoal and the
Sargasso Sea. IUCN also provided technical input to National Biodiversity Strategic Action Plans
(NBSAPs) in 11 Mangroves for the Future (MFF) partners countries in Asia and Jordan.

In 2019, IUCN will continue supporting transboundary water governance in Central America,
Eastern and Southern Africa and West and Central Africa. IUCN will provide more training in water
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management in four new basins. [IUCN will also continue to support the on-going process for adoption
of an implementing agreement on biodiversity in areas beyond national jurisdiction under the UN
Convention on the Law of the Sea, the adoption of MPAs at CCAMLR (Convention on the
Conservation of Antarctic Marine Resources) and the implementation of a resilient network of MPAs
in the Arctic. At the national level, IUCN will support four more countries in Asia for NBSAP
implementation.

Programme Area 3. Deploying nature-based solutions to societal challenges

SR 3.1 - Credible and trusted knowledge on how nature-based solutions can directly contribute to
addressing major societal challenges is available and used by decision- makers at all levels

Expected status by end 2019: Progress towards target but at an insufficient rate. This sub-result
is unlikely to be met unless risk response measures are implemented for Target 22 on Nature-based
Solutions Benefits and Target 23 on the Nature-based Solutions Standard.

In 2018, IUCN made some progress in the development of People in Nature (PiN) by developing
a situation analysis completed in Tanzania. IUCN also supported the development of the NBS
Standard by identifying its principles and mapping them to relevant standards and guidelines.
Furthermore, there was good application of NBS tools including Forest Landscape Restoration
assessments and the Restoration Opportunity Assessment Methodology, Ecosystem based
adaptation (EbA) related assessments, cost-benefit analysis, etc.

In 2019, IUCN will develop guidance for the use of PiN in the context of the Standard on
Access and Restriction and will initiate pilot tests in two landscapes. IUCN will also continue with
the development of the NBS standard by publishing a paper on NBS principles; revise a paper on the
relationship between NbS and similar concepts; and develop a research proposal for testing the NbS
standard in case-studies. Furthermore, IUCN will continue with the application of NBS related tools at
the regional level.

SR 3.2 — Inclusive governance and resourcing mechanisms to facilitate the effective deployment of
nature-based solutions are tested and adopted by decision- makers at all

Expected status by end 2019: On track. In 2018, ecosystem stewardship was enhanced through
the Community Environment Conservation Fund (CECF) that distributed funds to 127 villages in
Uganda. To support NBS inclusion and participation, IUCN established Forest Landscape Restoration
(FLR) working groups in five countries and nine gender road maps to deliver FLR strategies. [IUCN
will continue consolidating a project portfolio that deploys financial mechanisms to deliver nature-
based solutions. In 2018, USD 270m have been mobilised through The Restoration Initiative (TRI), in
which IUCN plays a lead role.

In 2019, IUCN will continue allocating funds for ecosystem stewardship through the CECF and CEPF.
IUCN will also establish FLR national working groups in five additional countries and develop four
FLR and gender strategies. As part of the TRI, IUCN will develop GEF concepts that include FLR in
two regions.

SR 3.3 - Intact, modified and degraded landscapes, seascapes and watersheds that deliver direct
benefits for society are equitably protected, managed and/or restored

Expected status by end 2019: On track. In 2018, interest- driven partnerships for investment in
landscape in growth corridors was demonstrated and investment screening criteria was
agreed with SAGCOT. IUCN also supported the establishment of voluntary LDN targets in 75
countries. MFF is working with the Programme for Environmental Management of the Seas of East
Asia (PEMSEA) to develop a Sustainable Business Roadmap for priority coastal industries and
supporting development of Blue Economy approaches. IUCN continued promoting commitments to
the Bonn Challenge, including new additions from Cameroon and Chad. IUCN also supported the
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establishment of one Municipality Conservation Area in Ecuador and the identification of 4,000 ha for
protection as part of this designation.

By the end of 2019, all 118 countries will complete the LDN target setting, including the 75
financed by IUCN. IUCN will launch the third Bonn Challenge report with data of six
countries/landscapes. At least ten more countries/landscapes will use the Bonn Challenge Barometer
to track FLR progress. IUCN also aims to clearly document the development and use of ROAM data
in 20 countries. IUCN will continue with the designation of community areas in at least three sites in
the East Melanesian Areas. In the Mediterranean, IUCN will train the 13 PAs on ecotourism as
revenue generating activity.

Part Il. The IUCN Budget for 2019

The total expenditure budget for 2019 is CHF 154.9m. This is marginally ahead of the forecast for
2018 (CHF 151.3m) and the 2017-2020 Financial Plan which foresaw expenditure of CHF 148m in
2019. The budget is summarized in Table 2: Budget summary below.

2017 2018 2019 2019
CHF m Actual | Forecast | Budget Plan
Core budget
Income 29.7 29.0 29.3 29.0
Cost recovery 37.4 41.2 38.5 39.0
Total income 67.1 70.2 67.8 68.0
Expenditure 66.0 70.2 68.9 67.0
Operating result 1.1 - (1.1) 1.0
Transfers (to)/from designated reserves (1.2) (0.3) 1.1 -
Surplus/(deficit) after reserve adjustments (0.1) (0.3) 0.0 1.0
Project budget
Income 95.4 122.3 124.5 120.0
Expenditure 58.0 81.1 86.0 81.0
Cost recovery 37.4 41.2 38.5 39.0
Total expenditure 95.4 122.3 124.5 120.0
Operating result - - - -
Total budget
Income 125.1 151.3 153.8 149.0
Expenditure 124.0 151.3 154.9 148.0
Operating result 1.1 - (1.1) 1.0
Transfers (to)/from designated reserves (1.2) (0.3) 1.1 -
Surplus/(deficit) after reserve adjustments (0.1) (0.3) 0.0 1.0

The total budget comprises a core budget of CHF 68.9m, of which CHF 38.5m is funded from the
project budget through cost recovery resulting in a core funded budget of CHF30.4m, and a project
budget of CHF 124.5m.

Core income is budgeted at a similar level to 2018 reflecting stable levels of Membership dues and
framework income. Allocations of core income to regional and global programmes and corporate
functions is also in line with 2018 as no changes to the organizational structure or programme
implementation strategy are foreseen.

An operating deficit of CHF 1.1m is budgeted reflecting one-off expenditures on the Regional
Conservation Forums and Congress preparations. The deficit will be funded by drawing down
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designated reserves set aside in previous years to specifically fund these costs. After taking into
account these reserve movements a balanced budget is presented.

Project expenditure is budgeted at CHF 124.5m, slightly ahead of that forecast for 2018. The project
portfolio is showing strong growth as shown in Figure 1: Project portfolio. However, many high value
projects are still in development and therefore the level of expenditure in 2019 is expected to be
relatively low. Of particular note are projects funded by the Green Climate Fund. Projects with a value
of CHF 250m are scheduled to be approved in 2019. However, the timing of approvals is uncertain
and delays are possible. Consequently, a low level of expenditure has been budgeted in 2019 with
the expectation that this will increase rapidly in 2020.

Figure 1: Project portfolio
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Part 1ll. Risks Inherent in the Work Plan and Budget 2019

The actual realization of the work plan and the planned budget for 2019 will face risks. We have
identified the main risks combining enterprise-wide risks and risks arising from the operational plans
for each sub-result of the IUCN Programme.

Delays in project implementation and funding shortfall for valuing and conserving nature have been
identified as tier 2 high risks. Non-payment of membership dues is identified as tier 3 moderate risk.

Foreign exchange fluctuations are a tier 4 low risk.

For each risk, a risk response has been adopted and a risk owner is identified in the Secretariat.

10
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PART I: THE WORK PLAN FOR 2019

The 2019 Work Plan corresponds to the provisions of Strategic Planning and Reporting Framework
Annex 4 to Council decision C/88/7. It contains evidence of progress against the approved IUCN
Programme 2017-2020 Targets as well as the SDGs and Aichi Targets.

1. Introduction

Part | contains the IUCN Work Plan for 2019, the third year of implementation of the IUCN
Programme 2017-2020 and its three Programme Areas: Valuing and conserving nature; Promoting
and supporting effective and equitable governance of natural resources; and Deploying nature-based
solutions to address societal challenges.

The Work Plan is the overarching strategic planning document with inputs from IUCN'’s global
thematic programmes, Commissions and Regions. It provides a high-level snapshot of 2018
progress, and highlights key aspects of IUCN delivery in 2019 against the IUCN Programme 2017-
2020 Targets, SDGs and Aichi Targets. It also identifies risks at the target level.

There has been significant progress on improving and further developing the Programme and
Project Portal. The Portal was developed to provide an online, centralized information system as the
primary source of all project related information. In 2018, the Portal was used for the mid-year and
2019 budgeting exercises.

In 2018, IUCN initiated a system of regular, quarterly data update and quality exercises in an
effort to improve the data quality and confidence in the information. The mid-year exercise was
aligned with the finance review and planning process. Alignment of the Portal with the Constituency
Management System (CMS), Human Resources Management System (HRMS) and NAV finance
system continued. This allowed the IUCN member and Implementing Partner data to be linked directly
with these databases, enabling far more reliable and accurate information on who we work with and
the flow of resources to these organisations.

In 2018, all projects in the Portal continued to report on progress on the Targets and Indicators
of the IUCN Programme. IUCN continues to map all projects to SDGs and Aichi Targets. Work
towards the Release 1 of the online Project Appraisal and Approval System (PAAS) continued and
completion is previewed for Q3 2018. This will be integrated into the Portal and will streamline project
creation and data entry and management It is envisaged that this will continue in 2019 with
streamlining and adaptation of the PGS/PAAS processes to adapt to how project portfolios may
evolve in the future.

2. State of the project portfolio
2.1 General overview

In the 2019 budget, the portfolio value of projects slightly decreased 5% over the 2018 budget
for C list projects. For B list projects the portfolio value has drastically increased. These numbers
forecast an important increase in the value of IUCN'’s project portfolio in 2020, bearing in mind that not
all B list projects will turn into Cs. The basic portfolio information for C List projects in 2019 remains
stable in comparison to previous years (Table 3: Basic portfolio information for C List projects 2017-
2019 (Budget) ), but for B | list projects there is an important increase in the average project value, the
median project value and the project yearly value (Table 4: Basic portfolio information for B List
Projects 2017-2019 (Budget).
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Table 3: Basic portfolio information for C List projects 2017-2019 (Budget) .

Annex 8 to C/95/7

2017 2018 2019 Change
Number of projects 298 262 244 -7%
Average duration (yrs) 3.39 3.50 3.86 10%
Median duration (yrs) 3.00 3.00 3.49 16%
Average project value (m CHF) | 0.99 1.40 1.43 2%
Median project value (m CHF) 0.23 0.39 0.38 -2%
Portfolio value (m CHF) 294 366 348 -5%
Table 4: Basic portfolio information for B List Projects 2017-2019 (Budget)2

2017 2018 2019 Change
Number of projects 131 143 136 -5%
Average duration (yrs) 2.45 2.60 3.01 16%
Median duration (yrs) 2.57 2.53 3.00 19%
Average project value (m CHF) | 1.53 1.20 2.55 113%
Median project value (m CHF) 0.24 0.36 0.48 32%
Portfolio value (m CHF) 200 171 346 102%

IUCN'’s top ten donors represent 61% of the total 2019 project budget. Bilateral funding has
dropped between 2018 and 2019 balanced by a representative increase of multilateral funding (the

Global Environmental Facility and its Trust Fund).

Table 5: Top project portfolio donors 2017-2019°

Donors 2017 Actuals 2018 Budget | 2019 Budget | Change
Bundesministerium fur Umwelt, Naturschutz 9,313,841 13,912,282 8,980,593 -35%
und Reak

US Agency for International Development 4,947,494 5,713,210 3,911,855 -32%
European Commission, DG Development 4,551,345 15,961,109 18,038,501 13%
Swiss Agency for Development and 4,230,847 4,437,682 337,198 -92%
Cooperation

GEF Trust Fund 3,754,633 5,205,374 7,592,414 46%
MAVA Fondation pour la Protection de la 3,705,970 4,066,850 3,307,548 -19%
Nature

Swedish International Development 3,582,311 7,232,416 4,864,571 -33%
Cooperation Agency

Department for International Development - 3,493,897 - -

Glasgow

Ministry of Foreign Affairs, The Netherlands 3,482,342 3,263,907 - -100%
Kreditanstalt fur Wiederaufbau 2,985,307 10,927,589 15,822,495 45%
European Commission, EuropeAid 1,376,771 5,274,967 5,783,443 10%
Cooperation Office

Global Environment Facility 782,642 1,433,066 3,532,801 147%
MISC 99,844 805,833 3,266,994 305%
The World Bank 1,078,226 2,313,563 2,927,750 27%

IUCN’s 2019 project portfolio will be globally distributed (Figure 2: 2019 Project budget per
Statutory State, Operational Region and Globally tagged projects). The highest level of
investment at the statutory state level will be: Switzerland /Headquarters (CHF 13.5m), followed by
Burkina Faso (CHF 5.7m), India (CHF 4.6m), Mozambique (CHF 4.1m), and the United Kingdom

! Based on annual budget data for C List projects, only restricted funding. Framework funded projects were
excluded from the analysis.

2 Based on annual budget data for B List projects, only restricted funding. Framework funded projects were
excluded from the analysis.

% Based on 2017 actuals + annual budget data for 2018 and 2019, for B (factored) and C List projects. Not total
contract amount.
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(CHF 3.9) The level of investment is not equivalent to the level of expenditure as most of the funds
allocated to Switzerland/Headquarters are transferred to the Regions for project execution.

At the operational region level, the highest level of investment is East and South Africa (CHF 3.9m),
followed by West and Central Africa (CHF 3.7m), Europe (CHF 3m), the Mediterranean (CHF 1.4m)
and Asia (CHF 1m)

Figure 2: 2019 Project budget per Statutory State, Operational Region and Globally tagged projects4

Rz

@
B asia Bl o Amerca Projected 2019 Budget (M CHF)
I Eastand Soun Atica I oceania 0.25 and less (Region) @ 05- 1 (Region) . 2- 5.7 (Region) . i e
[0 Eastem Europe and Central Asia South America 0.25 and less (Statutory State) @ 0.5 - 1 (Statutory State)
I Eurcpe B vvest ana Central Aica 0.25 - 0.5 (Region) . 1~ 2 (Region) . 2 - 5.7 (Statutory State)
W einiedn WistAsl 0.25- 050 (Satutory S2te) @y 1. 5 (Statutory State) 10.7 (Global)

- Mexico. Central America and the Canbbean

and other desig of

entities used and shown on this map do not kmply the expression of any opinkon, officlal endorsement or acceptance by TUCN.

80% of the 2019 Budget will be implemented at the national level, meaning that most resources
are allocated where effective implementation will happen. Budget has been recorded at three levels
that are mutually exclusive: national, regional or global.

Table 6: 2019 Budget by location (%)

2019 Budget %
States 100,598,320 80%
Regions | 14,663,700 12%
Global 10,711,756 9%
Total 125,973,776 100%

In the 2019 budget, there is a slight increase in programmatic delivery by the implementing
agency category for C list projects confirming the trend towards wholesale. The rest of the
programme delivery categories remain stable compared to previous years.

* This figure shows the projected 2019 budget (M CHF) in Statutory States, Operational Regions, Globally-
funded projects and Headquarters represented by the size of the circles. The legend indicates the projected
budget size according to these categories. It includes B and C list projects.
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Table 7: % of portfolio value by delivery model for C List projects 2017-2019
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Categories 2017 Budget % 2018 Budget % 2019 Budget %
Generation and direct 14,145,822 5% 14,697,994 4% 14,486,337 4%
application of scientific

knowledge®

Implementing Agency® 63,379,405 22% 86,465,188 24% 102,753,823 29%
IUCN Thematic Initiatives” 79,409,402 27% 126,099,463 34% 98,631,681 28%
Non-aligned stand-alone 4,529,077 2% 4,639,859 1% 2,822,630 1%
projects8

Programmatically-aligned 132,546,642 45% 134,839,550 37% 128,295,677 37%
single projects®

Total 294,010,349 100% | 366,742,054 100% | 348,457,105 100%

In the 2019 budget, there is an increase in programmatic delivery by the IUCN Thematic
initiative category for B list projects. The rest of the programme delivery categories remain stable
compared to previous years.

Table 8: % of portfolio value by delivery model for B List projects 2017-2019

Categories 2017 Budget % 2018 Budget % 2019 Budget %
Generation and direct 293,964 0% 2,394,805 1% 1,107,050 0%
application of scientific

knowledge

Implementing Agency 53,572,807 27% 50,907,668 30% 80,999,868 23%
IUCN Thematic Initiatives 48,193,266 24% 55,038,723 32% 144,862,658 42%
Non-aligned stand-alone 7,948,547 4% 10,166,109 6% 1,263,462 0%
projects

Programmatically-aligned 75,294,330 38% 36,677,148 21% 88,366,763 26%
single projects

Total 200,117,093 100% 171,367,224 100% 346,468,019 100%

® Initiatives that involve the development, maintenance and application of IUCN knowledge according to

institutionally endorsed knowledge-related standards and procedures (e.g. ISTAP, Red List Standard, etc) and
characterised by: a clear and prominent role for IUCN Commissions; the standard or procedure is curated by a
single IUCN unit. Examples include the flagship knowledge products.
® The IUCN Secretariat's role is strongly defined in terms of “implementation”, in other words it primarily focuses
on the management, monitoring, and provision of technical and fiduciary quality assurance of work undertaken
gexecuted) by third parties. Examples include Mangroves for the Future, Save Our Species, etc.
The criteria for this type of initiatives include: a single “brand”; a common Theory of Change; shared higher-level
objectives; multiple level and multiple country delivery; multiple cost centre implementation/ execution; multiple
(donor) awards/ projects; typically, the total value of all associated grants exceeds CHF 10 million (excluding

leverage /co-finance).

® These projects or grants do neither clearly nor exclusively deliver against one or more of IUCN’s intersessional
targets. They should only ever make up a small proportion of any unit's portfolio. They are characterised by:
implemented and executed by a single IUCN cost centre; a single donor award; involves activities outside IUCN'’s
normal skills profile. Examples include Energy, Transport and built infrastructure, etc.
® Time-bound and immediately focused in terms of geographic or political outcomes (easy to understand as the
archetypal standard project). Typical characteristics include: - aligned broadly with one or more IUCN
intersessional targets; usually implemented and execution a single IUCN cost centre; a single (donor) award
(though extension and second phases are possible).
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2.2 The IUCN Portfolio mapped against the IUCN Programme 2017-2020

Over 40% of the 2019 Budget will contribute to Target 9 on Conservation actions and Target 5
on Knowledge on valuing and conserving nature. Budget is well spread across all Targets,
besides the two beforehand mentioned Targets all of them have a budget below 5%. These numbers

are consistent with previous years’ bu

dgets.

Figure 3: 2019 project portfolio contribution to the IUCN Programme's TargetslO

Portfolio contribution
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10 Percentages are calculated from 2019 budget values for C List projects.

15



Annex 8 to C/95/7

2.3 IUCN and the Sustainable Development Goals

All projects in the Portal are tagged against the Sustainable Development Goals (SDGs) that they
deliver against. IUCN has mapped project budgets to SDGs as a proxy indicator of contribution to
each SDG (Figure 4: 2019 IUCN project portfolio and the SDGS).

The 2019 IUCN portfolio contribution to the SDGs does not differ significantly from 2018. SDG
15 Life on Land continues to account for the highest level of project mapping, accounting for almost
half (46%) of all budget allocation. SDG 13 Climate action accounts for the second highest allocation,
at 12% of all project budget allocations, slightly decreasing from previous year (nearly 20%). It should
be emphasized that these values are derived from a proxy indicator (project budget mapping to
SDGs) and that actual contribution, as measured through the delivery of SDG-aligned results, may
not fully align with this mapping.

Figure 4: 2019 IUCN project portfolio and the SDGs™

Portfolio contribution to the SDGs

SDG.17 - Partnerships for the goals W 1.6%
SDG.16 - Peace, justice and strong... Il 4.9%
SDG.15 - Lifeon land IS 46.3%
SDG.14 - Life below water . 8.3%
SDG.13 - Climate action I 12.3%
SDG.12 - Responsible consumption and... mm 4.4%
SDG.11 - Sustainable cities and... Bl 3.1%
SDG.10 - Reduced inequalities ™ 1.9%
SDG.09 - Industry innovation and... Il 2.9%
SDG.08 - Decent work and economic...1 0.4%
SDG.07 - Affordable and clean energy | 0.3%
SDG.06 - Clean water and sanitation M 2.0%
SDG.05 - Gender equality m 2.5%
SDG.04 - Quality education 1 0.8%
SDG.03 - Good health and well-being 1 0.5%
SDG.02 - Zero hunger 1 0.5%
SDG.01 - No Poverty mmm 4.3%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

M Percentage of project portfolio (%)

1 Percentages are calculated from 2019 budget values for C List projects.
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2.4 IUCN and the Aichi Targets

All projects in the Portal are tagged against the Aichi Targets that they deliver against. IUCN has
mapped project budgets to Aichi Targets as a proxy indicator of contribution to each Aichi Target
(Figure 5: 2019 Project portfolio contribution and the Aichi Targets).

The 2019 project budget mapping to Aichi Targets is largely consistent with 2018. The main
Aichi Targets IUCN contributes to include Target 11 (Protected Areas), Target 12 (Extinction
Prevented), Target 15 (Ecosystems restored), and Target 14 (Ecosystem Services safeguarded). As
with the SDG mapping, these values are derived from a proxy indicator (project budget mapping to
Aichi Targets), and actual contribution as measured through the delivery of Aichi Target-aligned
results may not fully align with this mapping.

Figure 5: 2019 Project portfolio contribution and the Aichi Targets12

Portfolio contribution to the Aichi Targets
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12 Percentages are calculated from 2019 budget values for C List projects.
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2.5 The IUCN Portfolio and the One Programme

Almost 65% of C List projects engage Members, Commissions or Committees (Table 9:
Percentage of B and C List projects that engage Members, Commissions and Committees in 2019).
14% of the total portfolio engages State Members. For B List projects, 38% engage Members,
Commissions and Committees. These percentages are consistent with 2018. The nature of that
engagement will need to be further explored in 2019.

Tab|e1°9: Percentage of B and C List projects that engage Members, Commissions and Committees in
2019~

B List C List
Members 39 29% 96 39%
Commissions 10 7% 49 20%
Reg./Nat Committees | 3 2% 9 4%
Total Portfolio 136 100% 244 | 100%
State Members 15 11% 35 14%

'3 Based on 2019 Budget data
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3. 2019 Operational Work Plan

The 2019 Operational Work Plan is the overarching strategic planning document for the third
year of implementation of the IUCN Programme 2017-2020. IUCN'’s global thematic programmes,
Commissions and Regions contribute to this document which is approved by Council.

It reports on progress against what IUCN planned to deliver in 2018 and also plans for what will be
delivered in 2019. At the beginning of the intersessional period, global thematic programmes,
Commissions and Regions each identified a set of four-year intersessional results that contribute to
the 30 Targets of the IUCN Programme and their corresponding annual results for the upcoming year.
Reporting is based on performance against their annual results in terms of activities, outputs and
results.

The IUCN Work Plan 2019 assesses progress in 2018 against each of the 30 [IUCN Programme
2017-2020 Targets using a traffic light assessment (Table 1: Traffic light assessment of
progress of the IUCN Programme 2017-2020). In 2018, 73% of Targets are on track (22 out of
30), while 26% (8 out of 30) showed insufficient progress. For each Target, the tables below provide
highlights of 2017 outputs, 2018 expected deliverables and 2019 plans. It also presents the main risks
identified under each Target. In addition, a short narrative accompanies each Target. Table 10:
Distribution of sub-results and targets in the IUCN Programme 2017-2020 provides the
overview of Programme sub-results and targets
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Table 10: Distribution of sub-results and targets in the IUCN Programme 2017-2020

Programme Area

Sub-results

Targets

PA1: Valuing and conserving nature

SR 1.1 - Credible and trusted
knowledge for valuing and conserving
biodiversity is available, utilised and
effectively communicated

1 - Red List species assessments
2- Red List of Ecosystems

3 - Protected Planet/ Green List
4 - KBAs

5 - Knowledge on valuing and
conserving nature

SR 1.2- Effective implementation and
enforcement of laws and policies for
valuing and conserving biodiversity
and nature is accelerated

6 - MEA implementation
7 - lllegal wildlife trafficking
8 - Standards, safeguards, NC metrics

SR 1.3 - Key drivers of biodiversity loss
are addressed through application of
conservation measures.

9 - Conservation actions

10 - Protected area networks

11 - Invasive Alien Species eradication
12 - #natureforall

PA2: Promoting and supporting
effective and equitable governance
of natural resources

SR 2.1 - Credible and trusted
knowledge for assessing and
improving natural resource governance
at all levels is available from IUCN.

13 - NRGF and tools
14 - NRG assessments
15 - Community-led NRG

SR 2.2 - Governance at national and
subnational levels related to nature
and natural resources is strengthened
through the application of the rights-
based approach, and incorporation of
good governance principles.

16 - Rights-based approaches”
17 - Inclusion and participation
18 - Rule of law

SR 2.3 - Regional and global
governance systems for conservation
of nature and natural resources are
established, supported and
strengthened.

19 - Transboundary NRG

20 - High seas governance / Polar
governance

21 - National accountability

PA3: Deploying nature-based
solutions to address societal
challenges including climate
change, food security and economic
and social development

SR 3.1 - Credible and trusted
knowledge on how nature-based
solutions can directly contribute to
addressing major societal challenges is
available and used by decision-
makers at all levels.

22 - NBS benefits
23 - NBS standard
24 - Enabling policy for NBS

SR 3.2-Inclusive governance and
resourcing mechanisms to facilitate the
effective deployment of nature-based
solutions are tested and adopted by
decision- makers at all levels.

25 - NBS incentives
26 - NBS inclusion and patrticipation
27 - NBS Finance

SR 3.3 - Intact, modified and degraded
landscapes, seascapes and
watersheds that deliver direct benefits
for society are equitably protected,
managed and/or restored.

28 - NBS Public and Corporate
investment

29 - Restoration

30 - NBS from intact ecosystems
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Programme Area 1. Valuing and conserving nature

SR 1.1 — Credible and trusted knowledge for valuing and conserving biodiversity is available, utilised
and effectively communicated

Target 1 — Red List species assessments — Expected status by end 2019: Progress towards
target but at an insufficient rate

Target 1 The IUCN Red List of Threatened Species™: global assessments of 160,000 species completed including
reassessments to generate indicators and at least 75 % of countries with national and regional Red Lists use the IUCN Red List

Categories and Criteria.

2017 Key Outputs

2018 Expected Deliverables

2019 Planned Deliverables

Main Risks

91,523 species assessments
and re-assessments published

344 people trained
163 publications using IUCN
Red List as keyword

163 publications using IUCN
Red List as keyword

+3,000 new assessments and
re-assessments published until
now but it could reach 11,000
by the end of the year

270 people trained

240 publications (scientific
papers) using IUCN Red List

+24,000 new species
assessments and re-
assessments

250 people trained

250 publications using IUCN
Red List as keyword

Financial: Lack of funding
for the Red List
Partnership, IBAT and the
European Red List

Technical: Unexpected
technical difficulties in the
completion of the new
Red List website

as keyword

In 2018, progress towards Target 1 was insufficient to reach the 160,000 species. However, the
planned deliverables for capacity building and knowledge uptake were met.

In 2019, IUCN plans to assess 24,000 additional species (assessments and re-assessments),
including national Red Lists in Argentina, Ecuador, Bangladesh and the United Arab Emirates. The
European Red List of Bryophytes will be published and more assessments will be conducted in
Jordan. Furthermore, IUCN has prioritised three African countries (Kenya, Mozambique and Uganda)
for capacity building on national Red Lists. The Red List Index will be re-calculated for mammals and
reassessments for amphibians, sharks and cycads will be completed.

The new Red List website was launched in September 2018.
The main risk identified for the IUCN Red List is financial. As a response to financial challenges, IUCN

is currently preparing a partnership-wide reassessment proposal for funding. The European Red List
has defined a strategy to minimize costs for the reassessments.

Target 2 — Red List of Ecosystems - Expected status by end 2019: Progress towards target but
at an insufficient rate

Target 2 The IUCN Red List of Ecosystems: ensure global assessment of risk of collapse of 25% of the world’s ecosystems
according to an agreed global ecosystem classification.

2017 Key Outputs

2018 Expected Deliverables

2019 Planned Deliverables

Main Risks

56,000 km2 or 16.4% of the
world’'s ecosystems assessed

3 Red List of Ecosystems

11 countries conducted
national RLE + a regional one
(Americas)

7 countries conduct a
national RLE assessments +
one country in Mesoamerica
(TBD)

Technical: Difficulty to
deliver the global RLE
ecosystem classification

assessments conducted Legal-political: change of
national and/or local
authorities (South

America)

In 2018, progress towards Target 2 was insufficient to reach the 25% of the world’s
ecosystems assessed. Main deliverables in 2018 include the completion of draft typologies for
terrestrial marine and aquatic systems that will feed the global ecosystem typology. RLE assessments
were initiated in Myanmar, Congo Basin and Nepal. National assessments advanced in China,
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Madagascar, South Africa, the Americas (Regional) and Europe (France, Finland, Czech Republic,
Norway and Switzerland). IUCN published a subnational RLE for southern China.

In 2019, IUCN will further advance or complete the assessments previously cited, plus an
additional one in Mesoamerica. Regarding the typology, IUCN will complete the remaining descriptive
profiles to submit to review by internal (CEM) and external partners. Key partners will continue their
discussions regarding the implementation of the National RLE in Europe.

The main risks identified for the RLE are technical and legal-political. To address the technical issues,
IUCN will do a prioritisation of the global ecosystem classification. In South America, IUCN will
continue to highlight the importance of the process with government authorities to continue its
implementation.

Target 3 — Protected Planet / Green List - Expected status by end 2019: On track

Target 3 Protected Planet documents accurate and up-to-date information on protected areas under Aichi Target 11, including
coverage, management effectiveness, governance, ecological representativeness, connectivity, other effective area-based
conservation measures, as well as outcomes and other metrics for Green Listing.

2017 Key Outputs

2018 Expected Deliverables

2019 Planned Deliverables

Main Risks

100 case studies compiled on
Panorama

Green List Standards and
Governance procedures
developed and implemented in
Colombia and Peru

200 case studies

70 GL Assessments
implemented

+150 case studies

GL Assessments conducted
in at least 80 PAs worldwide,
including China

Technical: Scarce
documentation of OECMs

Legal-political: change of
national and/or local
authorities (South
America)

Operational: mobilize
overcommitted EAGL
members

In 2018, there was good progress towards the achievement of Aichi Target 11. The 12" and
final update of the World Database of Protected Areas for 2017 estimated that 15% of terrestrial
areas, 6.96% of the global ocean and 16.02% of national waters are protected. Aichi Target 11 aims
to protect 17% of terrestrial and inland water and 10% of coastal and marine water areas.

Supporting the implementation of Aichi Target 11, IUCN showed significant progress in the
implementation of the Green List Standards and Governance Procedures. Five protected areas
in Colombia and Peru respectively have been postulated to be included in the Green List. In West
Asia, five countries (Jordan, United Arab Emirates, Lebanon, Egypt and Palestine) postulated with
seven candidate sites. Similar processes were developed in in Eastern and Southern Africa through
the Biodiversity and Protected Areas Management Programme (BIOPAMA), including Tanzania
where IUCN supported the National Protected Area Governance Assessment Process. IUCN’s
Panorama platform was updated with over 200 case studies describing different protected area
solutions from around the world.

In 2019, IUCN will continue with the expansion of Green List-related activities in South America
(Colombia, Peru and Ecuador), the Caribbean (Barbados, Jamaica and Antigua), Asia (China and
Vietnam), and Jordan. IUCN will also build capacity of Expert Assessment Groups (EAGL) for the
preliminary selection of protected areas in Georgia and Maghreb and support the consultation for the
development of a Protected Area national strategy in North African Countries. Based on a pilot study
in Tanzania on protected area governance, IUCN will organize a regional capacity building workshop
to share the experiences. Panorama is to produce 150 additional case studies.

The main risks identified for the IUCN Green List are technical, legal-political and organizational. As a
response to address the technical risks, IUCN is doing a prioritisation for the development of
documentation on Other Effective Area-Based Conservation Measures (OECMs). On the legal-
political front, IUCN will continue maintaining permanent contact with government authorities in South
America to institutionalize the Green List across the administration. Finally, IUCN will increase its
capacity to engage members in the EAGL process in Vietham.
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Target 4 — Key Biodiversity Areas - Expected status by end 2019: Progress towards target but
at an insufficient rate

Target 4 2,500 Key Biodiversity Areas (KBAs) are identified and the current datasets are updated against the new KBA
standard to document all sites contributing significantly to the global persistence of biodiversity.

2017 Key Outputs 2018 Expected Deliverables 2019 Planned Deliverables Main Risks
15,587 KBAs identified KBAs identified in 5 Roll out a CEPF-funded Financial: Lack of funding
Mediterranean countries and 3 | grant programme for KBAs to maintain the KBA
Key Biodiversity Areas intervention zones in in the Mediterranean and 4 Secretariat
identified in Bangladesh and ORMACC are aligned to the KBAs identified in Ecuador,
Senegal standard Colombia, Peru and Bolivia Operational: Lack of
coordination from the KBA
KBA director was appointed Consolidate KBA Secretariat | partnership to engage
in Cambridge to identify new | regional focal points and
KBAs national partners

In 2018, progress towards Target 4 was insufficient to reach the 18,000 KBAs at the end of the
intersessional period. As part of a process to consolidate the KBA Secretariat, the KBA director was
appointed and hosted by BirdLife International in Cambridge. KBAs were identified in five
Mediterranean countries and West Asia (Jordan and Lebanon). In addition, three intervention zones in
Selva Maya (Belize and Guatemala) are aligned to the KBA Standard. Spatial data on the Kiribati
KBA was uploaded and is now public. All biodiversity World Heritage nominations in 2018 included
KBAs within the [IUCN comparative analyses presented to the World Heritage Committee.

In 2019, IUCN plans to roll out a CEPF- funded programme for KBAs in the Mediterranean.
IUCN will also identify KBAs in four South American countries and will complete an assessment of
KBA conservation and management status in Douro and Sebou rivers in Portugal. The updated KBA
database for the Mediterranean will be available and national KBA coordination groups will become
operational in two Mediterranean countries (Tunisia and Lebanon).

The main risks identified for KBAs are financial and operational. To address financial risks, IUCN is
prioritising major fundraising by the KBA Secretariat and the Committee. At the operational level,
IUCN will provide clear guidance for regional focal points to enhance collaboration. IUCN will also
enhance communication with national partners.

Target 5 — Knowledge on valuing and conserving nature - Expected status by end 2019: On
track

Target 5 IUCN knowledge, including gender-specific knowledge as appropriate on the value and conservation of nature is
generated and communicated to influence key global, regional and local decisions and actions.

2017 Key Outputs 2018 Expected Deliverables 2019 Planned Deliverables Main Risks

1, 335 410 downloads +639,956 downloads +750,000 downloads Operational: under
reporting on knowledge

215 Scientific papers listing +94 scientific papers listing an +125 scientific papers uptake

IUCN affiliation IUCN affiliation

Financial: lack of funding
for library and publication
services

In 2018, IUCN made good progress to reach its target of 2m downloads and 300 of scientific
papers listing IUCN affiliation. There were over 630,000 downloads of IUCN publications from the
IUCN Library Portal for 1 January 2018 — 31 August 2018. IUCN's strong contribution to scientific
knowledge continued with 94 scientific papers listing an IUCN affiliation, including 5 in “Nature” or
“Science”. The top three downloaded IUCN publications in 2018™ so far have been 1. Primary
microplastics in _the oceans (17,493 downloads), 2. Guidelines for applying protected area
management categories (5,939 downloads) and 3. Explaining ocean warming (5,466 downloads). The
top three downloaded 2018 IUCN publications in 2018 so far have been: 1. Oil palm and biodiversity

™ From the IUCN Library Portal (1 Jan — 1 Oct 2017) all publication dates included
) From the IUCN Library Portal (1 Jan — 1 Oct 2017) only 2017 publications included
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(3,967 downloads), 2. Tools for measuring, modelling, and valuing ecosystem services (3,103
downloads), and 3. Global reintroduction perspectives : 2018 (2,554 downloads).

In 2019 IUCN expects to reach 750,000 additional downloads of IUCN publications, and 125
scientific papers listing an IUCN affiliation. Among the highlights, IUCN will produce a scientific
analysis on ‘The role of hunting as a conservation tool’. This study will present an evidence-based
overview of the benefits, challenges and weaknesses of hunting as a support mechanism for wildlife
conservation and sustainable human livelihoods. IUCN will also produce a guide on mining and
conservation to CSOs and capacity building material on strengthening local governance. Other
relevant knowledge generated is included in the narrative of each Target.

The main risks identified under this Target are operational and financial. For the next intersessional
period, IUCN will enhance its metrics for measuring knowledge uptake. IUCM will continue pursuing
fundraising efforts with the Arcadia Foundation in the assessment of IUCN access to scientific
literature.

SR 1.2 — Effective implementation and enforcement of laws and policies for valuing and conserving
biodiversity and nature is accelerated

Target 6 — Implementation of Multilateral Environmental Agreements - Expected status by end
2019: On track

Target 6 The implementation of commitments under biodiversity-related conventions and international agreements is
accelerated.

2017 Key Outputs

2018 Expected Deliverables

2019 Planned Deliverables

Main Risks

Position papers produced for
CBD, UNFCCC, SDGs,
Oceans and UNCCD

Inputs in HLPF completed,;

position paper for CBD COP14
is underway; NBS study will be
launched at UNFCCC COP 25

OECM Guidance completed
and should be endorsed in
COP 14

Findings of PP report
presented and discusses in
regional CBD meetings

Position papers for CBD,
UNCCD, UNFCCC and
SDGs

OECM Guidance tested in at
least 5 countries

Two PP regional reports
produced for the Caribbean
and Southern Africa

Operational: Manage
feedback to the IUCN
Policy on Synthetic
Biology

Financial: Lack of funding
to set up a group on
biodiversity related
science based targets

In 2018, IUCN made good progress to support the implementation of biodiversity-related
conventions and international agreements. Position papers and/or policy briefs produced in 2018
included those targeting: i) CBD, position paper for COP14; ii) UNFCCC, a study that will be launched
during COP25 to raise the level of awareness about the critical contribution that nature-based
solutions can make in addressing climate change; and iii) High-level Political Forum (HLPF), to stress
the ecosystem dimensions of the SDGs reviewed in 2018, including the issue of wildlife trafficking.
IUCN also provided technical assistance for the development, review, and finalization of EbA and
DRR voluntary guidelines by CBD secretariat. IUCN also contributed to the Ramsar Scientific and
Technical Review Panel (STRP) on sustainable water management and to the Standing Committee
on guiding the Ramsar Strategic Plan and preparation for Ramsar CoP13.

IUCN delivered effective advice to the annual meeting of the World Heritage Committee in July 2018.
Four out of seven recommendations to the World Heritage List were accepted (57%). The new
natural/mix World Heritage Sites listed are: Barberton Makhonjwa Mountains, South Africa;
Fanjingshan, China; Bikin River Valley, Russia (extension of Central Sikhote-Alin); Chaine des Puys -
Limagne fault tectonic arena, France; Pimachiowin Aki, Canada; Chiribiquete National Park — “the
Maloca of the Jaguar”, Colombia; and Tehuacan-Cuicatlan Valley: originary habitat of Mesoamerica,
Mexico. This represents an area of 7,024,458 hectares.

In 2019, IUCN will reflect urgency of implementation in all position papers and other relevant tools
for influencing the international policy agenda (e.g. Rio Conventions and the SDGs). The