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Checklist: contents/outline for project concepts and proposals
Purpose: This is the standard outline to follow for writing up a project concept or proposal. 
Sign off:  Attach to all stages of appraisal and approval (all steps in PAAS).
Find further explanation in: Use Module 2 of the PGS as a guide for what to include in a project concept. Use Module 3 for developing the concept into a full proposal. The ‘Guide for project appraisals by peer reviewers’ can also be used as a checklist to ensure your concept or proposal meets al the criteria against which it will be assessed. 

Contents for a concept (5-10 pages):
· Title page: project title and IUCN Programme, date and donor to whom the project is being submitted (if applicable)
· Executive summary: in 1-2 paragraphs, summarize the main problem/opportunity and IUCN’s proposed response
· Situation analysis – executive summary only - including brief description of the physical, biological, socio-cultural, economic and governance context
· Stakeholder analysis summary
· Problem/opportunity analysis (based on the theory of change)
· Main intended activities, results and means (referring to the desired impact and including reference to the IUCN Programme)
· Main partners
· Indicative budget (and cost-benefit analysis if applicable)
· Brief assessment of risks from business engagement and contextual factors

Contents for a proposal:
1. Project Executive Summary 
· Main results
· Project Location (if applicable) – list countries and include size in hectares or km2 and include map of project area
· Key Project Staff, including offices
· Total Project Budget (CHF)
· Funding Request (CHF)
· Confirmed Co-funding (CHF) and sources, with in-kind contributions
· Project Partners – specify any IUCN Members and specific Commissions (keep a separate list)
· Current Status of Project (proposal or concept)

2. Project Description 
· Introduction to the project context (situation and stakeholder analysis, including gender dimensions)
· [bookmark: _GoBack]Project rationale: situation analysis, problem to address (including gender dimensions), theory of change, comparative advantages
· Project partners and main stakeholders; Main collaboration partners
· Project beneficiaries

3. Project Results Chain (two pages maximum) 
· Project goal (intended impacts and results)
· The expected results (outcomes)
· The expected outputs
· The main assumptions
· The main activities (the strategies and means)
· Logframe

4. Project Monitoring and Evaluation Plans (one page maximum)
· Main indicators from monitoring plan in ESMP integrated
· Monitoring framework with baseline values and targets at end of project
· Linkages of outcome indicators to IUCN and GEF programme level indicators
· Midterm review and/or final evaluation plan overview

5. Project Risks
· More detail on potential risks from business engagement or contextual factors (see various risk assessment tools)
· Classification of project in OECD category of social and environmental risks as per the ESMS (A, B, C)
· Measures taken to mitigate potential social and environmental impacts, based on environmental and social impact assessment study
· Measures taken to minimize risks of non-delivery by partners and financial risks
· Measures taken to minimize risks of engagement with business sector
· Measures taken to mitigate climate change risks, political risks or to address any risks in the governance context

6. Indication of Cost-effectiveness (one page maximum)
Based on a preliminary cost-benefit analysis including environmental accounting and social benefits and costs if relevant.

7. Indication of Sustainability, including
· Organizational sustainability (capacities, skills)
· Institutional sustainability (political support, awareness)
· Technical sustainability
· Upscaling strategy
· Social and environmental sustainability
· Exit strategy

8. Detailed budget
· Itemised budget, see budget guidelines for what to include
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