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Evaluation Terms of Reference (TOR) template
Purpose: To provide a standard outline for project evaluation ToR.
Sign off:  Required for GEF projects. No formal sign-off required for other projects, but approval by line manager recommended. HQ programmes should consult with PM&E Unit on the ToR; regional programmes consult RPC.
PGS instructions: Module 5, section 5.4.5
	Evaluation cover sheet

	Project title:
	Fill in project name here

	Date started:
Estimated start/end date of evaluation:
	Project start date
Evaluation dates
	Registration n°:
	Project number

	Evaluation ToR prepared by[footnoteRef:1]: [1:  Contact the PM&E Unit or your RPC for assistance in writing the Evaluation ToR, including past examples that can be used as more detailed templates.] 

	Evaluation manager (this person will also run the Request for Proposals) [footnoteRef:2] [2:  See the IUCN Procurement Policy to ensure the correct process is followed in selecting the evaluation consultant.] 

	What programme will issue the consultant contract? (Programme Unit/Region/Country Office)

	Project proponent name here
	[bookmark: _GoBack]PM&E staff or RPC name 
	Programme name 



Terms of reference for the [independent final evaluation/mid-term review] of IUCN project: [full project name]

Evaluation Terms of Reference
[Date]

1 Rationale or Purpose for the Evaluation

2 Audience for the Evaluation

3 Context for the Evaluation

4 Evaluation Stakeholders

5 Objectives (Evaluation Issues and Questions)

6 Methodology

7 Qualifications of the Evaluators

8 Schedule

9 Outputs and Deliverables

10 Cost

11 Appendices – Evaluation Matrix and Other Attachments

Evaluation matrix template:

	EVALUATION CRITERIA  
	KEY EVALUATION QUESTIONS 
	SUBQUESTIONS[footnoteRef:3] [3:  Multiple sub-questions (typically 5 to 10) for each key question identified.] 

	INDICATORS[footnoteRef:4] [4:  Multiple indicators for the sub-questions.] 

	DATA SOURCES / METHODS

	Relevance 
	[The same as the key evaluation questions/objectives in Part 5 of the Evaluation ToR]
	1. 
2. 
3. 
	1. 
2.
3. 
	

	Effectiveness 
	
	1. 
2.
3. 
	1. 
2.
3. 
	

	Efficiency 
	
	1. 
2. 
3. 
	1. 
2. 
3. 
	

	Sustainability 
	
	1. 
2. 
3. 
	1.
2.
3. 
	

	Impact 
	
	1. 
2. 
3. 
	1. 
2. 
3. 
	



