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IUCN Project Evaluation Plan Template 
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Purpose: This template covers all the aspects to be considered when planning any project evaluations.
Sign off:  n/a	
Find further explanation in: Module 3 and Module 5. Note that according to the IUCN M&E Policy (2015) all projects over CHF 500K require a final evaluation and all projects over CHF 2 million also require a midterm evaluation.

	Type of evaluation
	End of project evaluation or Mid-term evaluation (a.k.a. “midterm review”)

	Evaluation aims
	e.g. To evaluate outcomes, to evaluate implementation progress, to learn lessons, to inform future initiatives, etc.
Refer to the evaluation ToR tool for ideas
[bookmark: _GoBack]State the key stakeholder groups (men and women) to consider and include in the process.

	Schedule
	Please outline estimated time lines for finalizing ToRs, contracting external evaluators, time required for data collection and delivery of final report. 
Provide the estimated time line for completing the Management Response.

	Responsibilities
	Who will undertake the evaluation? This is usually an external evaluator (exceptions should be discussed with PME or your RPC and justified). 
Who will manage the evaluation? (IUCN Evaluation Officer or RPC)
Will the evaluation be overseen by a steering committee (e.g. a small team composed of the project manager, the IUCN Evaluation Officer or RPC, one or two project user representatives, a donor representative)
Who will lead the writing and follow up of the Management Response?


	Resources required
Include in project budget
	Estimate of cost of hiring the external evaluator, and internal staff time spent by project team.
Note: 3-5% of the total project budget is the recommended amount to adequately cover evaluation costs.  


	Risks
	Any anticipated risks to the evaluation, e.g. level of resources, political unrest, resistance from stakeholders
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