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Short Form for Project Approval 
Form for projects under CHF 100K and with no field component. If the project has any field component or is over CHF 100K, then the standard Project Appraisal and Approval Forms must be used. See PGS Module 1, Section 1.1.2 for a definition of field projects in IUCN; and the final sections of PGS Module 2 or 3 for a table explaining the project budget thresholds.

Instructions

1. To be completed before the project proposal is agreed with the donor and the contract is under negotiation. 
2. All Short Forms must be approved by the relevant Global Manager (M1 or M2) or Global or Regional Director (D).
3. All projects - with a few exceptions[footnoteRef:1] - must complete the https://portals.iucn.org/union/node/12707/686[footnoteRef:2] as a self-assessment of environmental and social risks. If no risks are identified, no further ESMS actions are needed. Otherwise the project must be brought to the attention of the ESMS Coordinator who will proceed with a full ESMS screening. [1:  Exceptions include projects focused exclusively on: workshops, meetings or conferences, position papers, scientific papers, reports, communication, or preparation of scientific materials for subsequent use in conferences.]  [2:  Select the ESMS questionnaire for non-field projects at: https://portals.iucn.org/union/node/12707/686 ] 

4. If the micro project proposes to engage the business sector, then the Business Risk and Opportunity Matrix[footnoteRef:3] must be completed. [3:  Operational Guidelines for Business Engagement, including Business Risk and Opportunity Matrix: https://portals.iucn.org/union/cont/documents/686/9540] 

5. If the micro project names any partners, then the Partner Screening Tool[footnoteRef:4] must be completed for each one. [4:  Partner Screening Tool has two parts, both found here: https://portals.iucn.org/union/node/12569] 


	Project name
	

	Project number
	

	Programme (sub-programme)
	

	Project Proponent (or Project Manager)
	

	Approving authority
	

	Project start/end date
	

	Project budget (specify amount and currency)
	

	Proposed cost recovery (management fee, staff time) (specify amount and currency)
	

	Financial audit required?
	

	Co-financing?
	



Please describe the project in terms of (note that field projects are not eligible to use this approval form):
	Knowledge generation and uptake
	

	Policy influence
	

	Capacity building
	

	Event management or communications
	

	Other (please describe)
	





Appraisal – self-assessment by proponent

Please complete the self-appraisal checklist.  You may need to update your project document as a result of using this checklist.

	Question
	Yes/no/not applicable (add comments)

	The proposed project has a work plan with clear results, outputs and activities
	

	The proposed project has a budget which has been reviewed by your Finance Officer
	

	The proposed project is aligned to the IUCN Programme and Programme Priorities
	

	A procurement plan for procuring goods and services has been prepared
	

	The proposed project will be implemented with IUCN Members
	

	All named partners have been screened using the Partner Screening Tool 
	

	Has the completion of the ESMS questionnaire indicated any environmental or social risks?
	

	Applicable risk forms attached
☐ ESMS Questionnaire         ☐ Business risk and opportunity matrix     ☐ Partner Screening Tool(s)

Project proponent name:

Signature:                                             Date:




[bookmark: _GoBack]Approval – by approving authority 
Refer to the Delegation of Authority (DoA) Policy, Table 2

	Risk forms reviewed:
☐ ESMS Questionnaire         ☐ Business risk and opportunity matrix     ☐ Partner Screening Tool(s)


	Based on review of the project document and applicable risk forms, this project is:
☐ Approved              ☐ Approved pending minor changes           ☐ Not approved

Approving Authority:


Signature:                            Date:
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