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[bookmark: _GoBack]Checklist: Steps for project identification and conceptualization
[image: ] Purpose: This is a checklist of all the steps required to identify a project and prepare a project concept.
Sign off:  n/a
Find further explanation in: Module 2. See also the ‘Guide for project appraisals by peer reviewers’ for the criteria against which your project will be appraised.

Project Identification
	 Step
	Completed?

	
	Identify a project
	 

	1
	Review strategic priorities of your programme
	 

	2
	Apply IUCN Knowledge Products, species conservation guidance and/or area-based guidance
	 

	3
	Engage in dialogue with project partners and/or donors
	 

	4
	GEF procedures (if applicable)
	 

	5
	[bookmark: RANGE!B8]Project identification[3]
	 



Project conceptualization
	 Step
	Completed?

	
	 Block 1: Conceptualize the project
	

	1
	Prepare the situation analysis, including gender analysis
	 

	2
	Prepare the stakeholder analysis, including gender analysis
	 

	3
	Develop the theory of change
	 

	4
	If business engagement: align project concept to BES, and consult 
	 

	5
	Prepare the project concept document with accompanying summary template
	 

	
	Block 2: Risk Analysis
	

	6
	Preliminary self-assessment of Environmental and Social Risks
	 

	7
	ESMS screening (Screen for Environmental and Social Risk) (if required)
	 

	8
	Apply business risk and opportunity screening (if business engagement)
	 

	
	Block 3: Budget and financial analysis
	 

	9
	Prepare an indicative budget
	

	10
	Prepare procurement strategy
	 

	
	Block 4: Appraisal and approval
	 

	
	Appraisal by Project Review Committee (PRC) if GEF
	

	11
	Appraisal by peers – PAAS Part I and II
	 

	12
	Approval of project concept (code the project) – PAAS Part III
	

	13
	[bookmark: RANGE!A29]Block 5, only applicable for new project locations: Legal Status of IUCN in project location [6]
	

	14
	Identification of type of presence
	

	15
	Identification of local legal counsel to support 
	 

	16
	Paper work as appropriate
	 

	17
	Registration with authorities
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