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Purpose: This is a checklist of all the steps to complete to develop a project proposal.
Sign off:  n/a
Find further explanation in: Module 3. See also the ‘Guide for project appraisals by peer reviewers’ can also for the criteria against which your project will be appraised.

Project development

	Step
	Completed?

	
	Block 1: Project planning
	

	1
	Complete steps from project conceptualization
	

	2
	Prepare the logical framework
	

	3
	Prepare the M&E plans
	

	4
	Develop an exit and sustainability plan
	

	
	Block 2: Risk analysis 
	

	5
	Apply partnership risk tool for each implementing partner organisation
	

	6
	ESIA scoping (if required)
	

	7
	Environmental and Social Impact Assessment (ESIA) (if required)
	

	8
	Full due diligence process (if required)
	

	
	Block 3: Financial planning
	

	9
	Finalize a detailed budget
	

	10
	Finalise procurement strategy
	

	
	Block 4: Finalizing project proposal
	

	11
	Finalize the project proposal
	

	
	Block 5: Appraisal and Approval (PAAS)
(instructions are at the end of Module 3)
	

	12
	Peer Review/Appraisal
	

	13
	ESMS Review (ESIA findings reflected in project including ESMP with adequate measures to mitigate ESMS risks) (if required)
	

	14
	Approval by approving authority
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