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Project closure checklist
[bookmark: _GoBack]Purpose: This is a checklist of all the steps to follow when closing a project. 
Sign off:  n/a
Find further explanation in: Module 5. 

Project Closure

	Step
	Completed?

	Project closure
	

	1
	Finish expenditure and close finances
	 

	2
	Update fixed asset register
	 

	3
	Project contracts expiration
	 

	4
	Reflect and gather lessons – capture in the Project Completion Report
	 

	5
	Identify a person to ensure follow-up of the management response if a final evaluation took place
	

	6
	ESMS review (effectiveness of ESMP)
	

	7.
	Identify the person responsible for ensuring follow up of any evaluation recommendations (tracking the Management Response)
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