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Stakeholder analysis tool
Purpose: To document the stakeholder analysis.
Sign off:  n/a
Find further explanation in: Module 2, Section 2.2.1.2. 
There are three parts to the Stakeholder Analysis.  Please complete all three sections.  

Part 1: Beneficiaries

	Stakeholder
	Number
How many?
	Potential benefits
What do beneficiaries stand to benefit from the project?
	Potential to collaborate
How will the project work with beneficiaries?

	Number of communities in the project area
	
	
	

	Total number of beneficiaries
	
	
	

	· Male
	
	
	

	· Female
	
	
	

	· Indigenous peoples
	
	
	

	· Identifiable social group (add as many rows as applicable)
	
	
	



Part 2: Decision-makers / resource owners (IUCN Members or partners)

	Stakeholder
	
	Current role in decision making


	Potential to collaborate
How will the project work with decision makers / resource owners?

	Organization / individual (add as many rows as necessary)
	
	
	



Part 3: Potential collaborators* / “competitors” (IUCN Members or partners)

	Stakeholder
	
	Current role
What role does the actor play in the project area?
	Potential to collaborate
How will the project work with collaborators/competitors?

	Organization / individual (add as many rows as necessary)
Note if the organization will be an implementing partner
	
	
	


[bookmark: _GoBack]* All organizations listed as implementing partners must be screened using the Partner Screening Tool before having the proposal approved.
