IUCN Project Guidelines & Standards    	Implementation and Monitoring Tool	 	Version 2.2 – 2016

Tool: Progress Monitoring Report
Purpose: To report on progress of the project’s results and outputs. This tool should be accompanied by the tool Project Monitoring Plan and Results Monitoring.
Sign off:  No formal sign-off required.
PGS instructions: Module 4, Section 4.2.3 Monitoring for projects outputs, results and impacts.
	Project Monitoring Report cover sheet

	Project title:
	Fill in project name here

	Registration n°:
	Project number

	Project duration:
	Project start date
Project expected end date
	Period covered:
	Year of implementation
Quarter/Semester under review

	Contribution to IUCN Programme Area(s): Mark with an (X)
	1. Valuing and conserving biodiversity (  )
2. Effective and equitable governance of nature’s use (  )
3. Deploying nature based solutions (  )

	Contribution to UCN Programme indicators? 
	Specify to which indicators of the IUCN Programme 2013-2016 is the project contributing to. If there is no contribution leave it blank. 

	Contribution to Programme priorities
	Indicate which programme priorities is your project implementing. If the project is not implementing any programme priority leave it blank.



Please answer the following questions:
1. Progress towards Outputs 
a) Are the outputs being delivered as planned under this reporting period? Mark with an X.

· (   ) On schedule
· (   ) Ahead of schedule
· (   ) Delayed


b) Is the delay a significant problem? Mark with an X.

· (   ) Yes
· (   ) No



c) If the delay is a problem, how will you solve it? 











d) What are the main outputs that have been produced during this reporting period? Mark with an X and then list them.

· (   )  Knowledge Products
· (   )  Capacity-building
· (   ) Policy-influencing 
· (   )  Field activities 
· (   ) Convening stakeholders / facilitation
· (   ) Awareness raising
· (   ) Scientific / technical advisory 
· (   )  Grant-making and fund-raising
· (   ) If other, please specify: ________________________________________
List the main outputs here








2. Progress towards Outcomes
a) Are the expected results being achieved as planned? Mark with an X.

· (   ) As expected
· (   ) Below expectations
· (   ) Exceeds expectations


b) Is the achievement of results a significant problem? Mark with an X.

· (   ) Yes
· (   ) No

c) If so, how will you solve the problem?














d) What have been the main results that have been achieved under this reporting period? Please mark with an X.

· (   ) Providing Knowledge Products

· (   ) Strengthening policy 

· (    ) Delivering results on the ground: if you choose this category select below

· (   ) Governance changes
· (   ) Species conservation
· (   ) Ecosystem services
· (    ) Livelihood benefits

e) Please list your main results and provide quantifiable data if available. If there are no results achieved yet, leave it in blank.
List the main results here














3. Budget

a) Is the budget being spent as planned? Mark with an X.

· (   ) As planned
· (   ) Under spent 
· (   ) Overspent 

b) Is the project expenditure a significant problem? Mark with an X.

· (   ) Yes
· (   ) No

c) If so, how will you solve the problem?








4. Implementing Partners (including Members and Commissions)
a) Are implementing partners engaged as planned? 

· (   ) Engaged as planned
· (   ) Below expectations
· (   ) Exceeds expectations

b) Is partner engagement a significant problem?

· (   ) Yes
· (   ) No

c) If so, how will you solve the problem?

















[bookmark: _GoBack]


d) How are partners being engaged in the implementation of the project? Mark with an X the category they participate in.

· (   )  Knowledge Products
· (   )  Capacity-building: 
· (   ) Policy-influencing 
· (   )  Field activities 
· (   ) Convening stakeholders / facilitation
· (   ) Awareness raising
· (   ) Scientific / technical inputs 
· (   ) Fund-raising
· (   ) If other, please specify: ________________________________________




e) Provide a brief description of how partners are involved















5. What are the main lessons learned retrieved from project implementation under this reporting period? The focus is on the success factors and challenges and how are they overcome. 











6. Provide an overall rating to the status of the project.
· (   ) Green: On track to deliver committed outputs and results
· (   ) Yellow: Slight delay in delivering committed outputs and results
· (   ) Red: Serious delay in delivering committed outputs and results

4

