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Welcome to this Procurement by IUCN. You are hereby invited to submit a Proposal. Please read the information and instructions carefully because non-compliance with the instructions may result in disqualification of your Proposal from this Procurement.

1. REQUIREMENTS
1.1. A detailed description of the services and/or goods to be provided can be found in Attachment 1.
2. CONTACT DETAILS
2.1. During the course of this procurement, i.e. from the publication of this RfP to the award of a contract, you may not discuss this procurement with any IUCN employee or representative other than the following contact. You must address all correspondence and questions to the contact, including your proposal.
	IUCN Contact: Procurement.rowa@iucn.org		
Abdel Latif Salah street, bldg. 29, Sweifiyeh, Amman, Jordan
P.O. Box 942230 Amman 11194, Jordan


		
3. PROCUREMENT TIMETABLE
3.1. This timetable is indicative and may be changed by IUCN at any time. If IUCN decides that changes to any of the deadlines are necessary, we will publish this on our website and contact you directly if you have indicated your interest in this procurement (see Section 3.2).
	DATE
	ACTIVITY

	6-09-2022
	Publication of the Request for Proposals

	12-09-2022
	Deadline for confirmation of intention to bid

	18-09-2022
	Deadline for submission of questions

	22-09-2022
	Planned publication of responses to questions 

	5-10-2022
	Deadline for submission of proposals to IUCN (“Submission Deadline”)

	11-10-2022
	Clarification of proposals

	20-10-2022
	Planned date for contract award

	27-10-2022
	Expected contract start date



3.2. Please email the IUCN contact to express your interest in submitting a proposal by the deadline stated below. This will help IUCN to keep you updated regarding the procurement.

4. COMPLETING AND SUBMITTING A PROPOSAL
4.1. Your Proposal must consist of the following four separate documents:
· Signed Declaration of Undertaking (see Attachment 2)
· Pre-Qualification Information (see Section 4.3 below)
· Technical Proposal (see Section 4.4 below)
· Financial Proposal (see Section 4.5 below)
Proposals must be prepared in English.
4.2. Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject heading of the email shall be [RfP Reference – bidder name]. The bidder name is the name of the company/organisation on whose behalf you are submitting the proposal, or your own surname if you are bidding as a self-employed consultant. Your proposal must be submitted in PDF format. You may submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached files are too large to suit a single email transmission. You may not submit your Proposal by uploading it to a file-sharing tool.
IMPORTANT: Submitted documents must be password-protected so that they cannot be opened and read before the submission deadline. Please use the same password for all submitted documents. After the deadline has passed and within 12 hours, please send the password to the IUCN Contact. This will ensure a secure bid submission and opening process. Please DO NOT email the password before the deadline for Proposal submission. 
4.3. Pre-Qualification Criteria
IUCN will use the following Pre-Qualification Criteria to determine whether you have the capacity to provide the required goods and/or services to IUCN.  Please provide the necessary information in a single, separate document.
	
	Pre-Qualification Criteria

	1
	3 relevant references of clients similar to IUCN / similar work

	2
	Confirm that you have all the necessary legal registrations to perform the work

	3
	State your annual turnover for each of the past 3 years

	4
	How many employees does your organisation have who are qualified for this work?



4.4. Technical Proposal
The technical proposal must address each of the criteria stated below explicitly and separately, quoting the relevant criteria reference number (left-hand column).
Proposals in any other format will significantly increase the time it takes to evaluate, and such Proposals may therefore be rejected at IUCN’s discretion.
Where CVs are requested, these must be of the individuals who will actually carry out the work specified. The individuals you put forward may only be substituted with IUCN’s approval.
IUCN will evaluate technical proposals with regards to each of the following criteria and their relative importance:
	
	Description
	Information to provide
	Relative weight

	1
	Experience in working with stakeholders, in particular, rural communities, local and national government
	
	12.5

	2
	Experience in policy dialogue and influencing 
	
	12.5

	3
	Capacity and experience in designing, leading and facilitating participatory processes for sustainable development at the community level, using established stakeholder dialogue and participatory planning tools
	
	12.5

	4
	Demonstrated technical capacity in the fields of agriculture and water resource management; and notably in the selected demonstration site
	
	12.5

	5
	Experience in on the ground implementation of Nature Based Solutions, ideally for water and agriculture
	
	12.5

	6
	Value for money and cost-effectiveness 
	
	12.5

	7
	Expertise and qualifications of the project team 
	
	12.5

	8
	Background and experience in handling similar projects 
	
	12.5

	TOTAL
	100%



4.5. Financial Proposal
4.5.1. The financial proposal must be a comprehensive budget for the provision of the goods/services stated in the RfP in their entirety.
4.5.2. Prices include all costs
Submitted rates and prices are deemed to include all costs, insurances, taxes (except VAT, see below), fees, expenses, liabilities, obligations, risk and other things necessary for the performance of the Terms of Reference or Specification of Requirements. IUCN will not accept charges beyond those clearly stated in the Financial Proposal. This includes applicable withholding taxes and similar. It is your responsibility to determine whether such taxes apply to your organisation and to include them in your financial offer.
4.5.3. Applicable Goods and Services Taxes
Proposal rates and prices shall be inclusive of Value Added Tax.
4.5.4. Currency of proposed rates and prices
All rates and prices submitted by Proposers shall be in [GBP].
4.5.5. Breakdown of rates and prices
For information only, the price needs to be broken down as follows:

	
	Description
	Quantity
	Unit Price
	Total Price

	Personnel
	(A)
	(B)
	C= A x B
	

	Personnel 01
	
	
	
	

	Personnel 02
	
	
	
	

	 Total Personnel (A)
	
	
	
	

	Travel
	
	
	
	

	Travel
	
	
	
	

	Per diem
	
	
	
	

	Accommodation
	
	
	
	

	Total Travel (B)
	
	
	
	

	Operations
	Unit
	Rate
	
	

	Fieldwork/Field Implementation/data collection
	
	
	
	

	Communications
	
	
	
	

	Consultancy
	
	
	
	

	Other
	
	
	
	

	Total Operation Expenses (C )
	
	
	
	

	Equipment and Supplies
	Unit
	Rate
	
	

	Equipment
	
	
	
	

	Supplies
	
	
	
	

	Total Equipment and Supplies (D)
	
	
	
	

	Total Direct cost (A+B+C+D)
	
	
	
	

	Indirect costs ( E )
	
	
	
	

	Total Budget (A+B+C+D+E)
	
	
	
	



4.6. Additional information not requested by IUCN should not be included in your Proposal and will not be taken into account in the evaluation.
4.7. Your proposal must remain valid and capable of acceptance by IUCN for a period of 90 calendar days following the submission deadline.
4.8. Withdrawals and Changes
You may freely withdraw or change your proposal at any time prior to the submission deadline by written notice to the IUCN Contact. However, in order to reduce the risk of fraud, no changes or withdrawals will be accepted after the submission deadline.
5. EVALUATION OF PROPOSALS
5.1. Completeness
IUCN will firstly check your proposal for completeness. Incomplete proposals will not be considered further.
5.2. Pre-Qualification Criteria
Only proposals that meet all of the pre-qualification criteria will be evaluated.
5.3. Technical Evaluation
5.3.1. Scoring Method
Your proposal will be assigned a score from 0 to 10 for each of the technical evaluation criteria, such that ‘0’ is low and ‘10’ is high.
5.3.2. Minimum Quality Thresholds
Proposals that receive a score of ‘0’ for any of the criteria will not be considered further.
5.3.3. Technical Score
Your score for each technical evaluation criterion will be multiplied with the respective relative weight (see Section 4.4) and these weighted scores added together to give your proposal’s overall technical score.
5.4. Financial Evaluation and Financial Scores
The Financial Proposal will be evaluated as part of the technical evaluation through criterion 6.
5.5. Total Score

Subject to the requirements in Sections 4 and 7, IUCN will award the contract to the bidder whose proposal achieves the highest technical score. 
6. EXPLANATION OF PROCUREMENT PROCEDURE
6.1. IUCN is using the Open Procedure for this procurement. This means that the contracting opportunity is published on IUCN’s website and open to all interested parties to take part, subject to the conditions in Section 7 below.
6.2. You are welcome to ask questions or seek clarification regarding this procurement. Please email the IUCN Contact (see Section 2), taking note of the deadline for submission of questions in Section 3.1. 
6.3. All proposals must be received by the submission deadline in Section 3.2 above. Late proposals will not be considered. All proposals received by the submission deadline will be evaluated by a team of three or more evaluators in accordance with the evaluation criteria stated in this RfP. No other criteria will be used to evaluate proposals. The contract will be awarded to the bidder whose proposal received the highest Total Score. IUCN does, however, reserve the right to cancel the procurement and not award a contract at all.
6.4. IUCN will contact the bidder with the highest-scoring proposal to finalise the contract. We will contact unsuccessful bidders after the contract has been awarded and provide detailed feedback. The timetable in Section 3.1 gives an estimate of when we expect to have completed the contract award, but this date may change depending on how long the evaluation of proposals takes.
7. CONDITIONS FOR PARTICIPATION IN THIS PROCUREMENT
7.1. To participate in this procurement, you are required to submit a proposal, which fully complies with the instructions in this RfP and the Attachments.
7.1.1. It is your responsibility to ensure that you have submitted a complete and fully compliant proposal.
7.1.2. Any incomplete or incorrectly completed proposal submission may be deemed non-compliant, and as a result you may be unable to proceed further in the procurement process.
7.1.3. IUCN will query any obvious clerical errors in your proposal and may, at IUCN’s sole discretion, allow you to correct these, but only if doing so could not be perceived as giving you an unfair advantage.
7.2. In order to participate in this procurement, you must meet the following conditions:
· Free of conflicts of interest
· Registered on the relevant professional or trade register of the country in which you are established (or resident, if self-employed)
· In full compliance with your obligations relating to payment of social security contributions and of all applicable taxes
· Not been convicted of failing to comply with environmental regulatory requirements or other legal requirements relating to sustainability and environmental protection
· Not bankrupt or being wound up
· Never been guilty of an offence concerning your professional conduct
· Not involved in fraud, corruption, a criminal organisation, money laundering, terrorism, or any other illegal activity.
7.3. You must complete and sign the Declaration of Undertaking (see Attachment 2).
7.4. If you are participating in this procurement as a member of a joint venture, or are using sub-contractors, submit a separate Declaration of Undertaking for each member of the joint venture and sub-contractor, and be clear in your proposal which parts of the goods/services are provided by each partner or sub-contractor.
7.5. Each bidder shall submit only one proposal, either individually or as a partner in a joint venture. In case of joint venture, one company shall not be allowed to participate in two different joint ventures in the same procurement nor shall a company be allowed to submit a proposal both on its behalf and as part of a joint venture for the same procurement. A bidder who submits or participates in more than one proposal (other than as a subcontractor or in cases of alternatives that have been permitted or requested) shall cause all the proposals with the bidder’s participation to be disqualified.
7.6. By taking part in this procurement, you accept the conditions set out in this RfP, including the following:
· It is unacceptable to give or offer any gift or consideration to an employee or other representative of IUCN as a reward or inducement in relation to the awarding of a contract. Such action will give IUCN the right to exclude you from this and any future procurements, and to terminate any contract that may have been signed with you.
· Any attempt to obtain information from an employee or other representative of IUCN concerning another bidder will result in disqualification.
· Any price fixing or collusion with other bidders in relation to this procurement shall give IUCN the right to exclude you and any other involved bidder(s) from this and any future procurements and may constitute a criminal offence.
8. CONFIDENTIALITY AND DATA PROTECTION
8.1. IUCN follows the European Union’s General Data Protection Regulation (GDPR). The information you submit to IUCN as part of this procurement will be treated as confidential and shared only as required to evaluate your proposal in line with the procedure explained in this RfP, and for the maintenance of a clear audit trail. For audit purposes, IUCN is required to retain your proposal in its entirety for 10 years and make this available to internal and external auditors and donors as and when requested.
8.2. In the Declaration of Undertaking (Attachment 2) you need to give IUCN express permission to use the information you submit in this way, including personal data that forms part of your proposal. Where you include personal data of your employees (e.g. CVs) in your proposal, you need to have written permission from those individuals to share this information with IUCN, and for IUCN to use this information as indicated in 8.1. Without these permissions, IUCN will not be able to consider your proposal.
9. COMPLAINTS PROCEDURE
If you have a complaint or concern regarding the propriety of how a competitive process is or has been executed, then please contact procurement@iucn.org. Such complaints or concerns will be treated as confidential and are not considered in breach of the above restrictions on communication (Section 2.1). 
10. CONTRACT
	The contract will be based on IUCN’s template in Attachment 3, the terms of which are not negotiable. They may, however, be amended by IUCN to reflect particular requirements from the donor funding this particular procurement.
11. [bookmark: _Toc419972430]ABOUT IUCN
IUCN is a membership Union uniquely composed of both government and civil society organisations. It provides public, private and non-governmental organisations with the knowledge and tools that enable human progress, economic development and nature conservation to take place together.
Headquartered in Switzerland, IUCN Secretariat comprises around 1,000 staff with offices in more than 50 countries.
Created in 1948, IUCN is now the world’s largest and most diverse environmental network, harnessing the knowledge, resources and reach of more than 1,300 Member organisations and some 10,000 experts. It is a leading provider of conservation data, assessments and analysis. Its broad membership enables IUCN to fill the role of incubator and trusted repository of best practices, tools and international standards.
IUCN provides a neutral space in which diverse stakeholders including governments, NGOs, scientists, businesses, local communities, indigenous peoples organisations and others can work together to forge and implement solutions to environmental challenges and achieve sustainable development.
Working with many partners and supporters, IUCN implements a large and diverse portfolio of conservation projects worldwide. Combining the latest science with the traditional knowledge of local communities, these projects work to reverse habitat loss, restore ecosystems and improve people’s well-being.
www.iucn.org
https://twitter.com/IUCN/

12. ATTACHMENTS
Attachment 1	Specification of Requirements / Terms of Reference


Attachment 2	Declaration of Undertaking 


Attachment 3	Contract Template
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Attachment 1-RFA-IP -Lebanon.docx
Al-Murunah – 

National Implementing Partner in Lebanon 

Request for Applications (RFA)





Issued by: International Union for Conservation of Nature and Natural Resources 

Funded by: Foreign and Commonwealth Development Office (FCDO), UK  

Date of issue: 6th  September 2022 

Deadline for questions regarding the call: 18th September 2022. Questions should be addressed to Procurement.rowa@iucn.org (Subject line: Questions regarding Al-Murunah-Lebanon) 

Response to questions: 22nd September 2022 

Deadline for submissions: 5th October 2022 

Submissions to be made to: Procurement.rowa@iucn.org (Subject line: Submissions to Al-Murunah-Lebanon)

Final decision communicated to successful grantees: 20th October 2022

Projects to start from: 27th October 2022

Project period: 27th October 2022 till 31st March 2026 (dependant on funds from FCDO 

Geographic Scope: Lebanon 

Technical Proposal: Request is for proposals to undertake work for the period 27th October 2022 to March 31st 2023 with the intention that future contributions will be negotiated annually depending on both specific future requirements and future funding levels, but without further tendering.  

Total funding volume: Maximum budget up to GBP 195,000 covering the period 27th October 2022 to 31st March 2023 and with the expectation that subsequent funding will be available throughout the rest of the project to March 31st 2026




Background

Context: The Middle East and North Africa (MENA) is the most water-scarce region in the world. Throughout the MENA region both surface and groundwater resources, two-thirds of which are transboundary, are under pressure and over exploited because of increasing demand. This context manifests in a complex political economy for building water security.  Agriculture is by far the largest user of water and is a major cause of depleted aquifers, rivers, and reservoirs. Across the region, agriculture comprises around 65% or more of total water demand and competes for water with other sectors (industry, services, residential). Unsustainable land management practices, including mechanized mono-agriculture and overgrazing, have severely degraded large areas of land, reducing rainwater retention and infiltration and increasing surface runoff and erosion. Climate change will escalate the challenges of future water resource management by, amongst other things, increasing water demand and increasing the frequency and severity of droughts and floods. 



Project Overview: In response to these challenges, the Government of the United Kingdom has funded the five-year “Al Murunah” Project, with the objective to increase water security and enhance climate resilience in the MENA region through the implementation of Resilient Nature Based Water Solutions (RNBWS). RNBWS combine Nature Based Solutions for Water (NBSW) and Agricultural Water Management (AWM). While identifying and demonstrating pragmatic approaches to investing in RNBWS in the region, the initiative will focus on four countries - Jordan, Lebanon, the Occupied Palestinian Territories (OPT) and Egypt. The project, implemented by the International Water Management Institute (IWMI) in partnership with the International Union for the Conservation of Nature (IUCN), aims to strengthen and catalyze national capacities for the implementation and upscaling of RNBWS. The project will develop action-oriented field demonstrations and recommendations that overcome technical and non-technical barriers to uptake and long-term sustainability of RNBWS. 



Background and Purpose. The central premise of the Al Murunah Project is that appropriately designed low-cost RNBSW interventions can enhance water security in the agricultural regions of the Middle East, including their rangelands. The RNBWS concept involves various activities and interventions with strong engagement of local communities including, but not limited to, watershed management, improving irrigation and drainage systems, restoration programs for wetlands and wadi systems, water source protection, water-harvesting using sand dams as an example, replenishing groundwater through reforestation and afforestation, and improving water quality by reducing nutrient and sediment run-off from agricultural land into water bodies. In broad terms RNBWS are intended to both enhance water availability whilst simultaneously reducing water demand, thereby enhancing water security and the resilience of communities. 



Engagement and Learning. The Al Murunah Project will generate evidence and understanding of the contribution that RNBWS can make to sustainably improve water security. The project is working in partnership with Ministries and local stakeholders in the four countries to identify, design and implement model RNBWS interventions in demonstration sites. Women, youth, and vulnerable people are specifically targeted, with their engagement and input contributing to the delivery of co-developed solutions across the various activities. The RNBWS demonstrations will generate practical examples in each of the four country contexts, which will then be exchanged via regional knowledge and learning activities, and proposed for further up-scaling in similar ecosystems.

Country Implementing Partners 

The Al Murunah project is seeking to collaborate with a “country implementing partner” in Lebanon. Reporting to the Project Management Unit (PMU) and IUCN, the role of the country implementing partner is implementation of on-the-ground activities and interventions, and day-to-day management to ensure successful delivery of the demonstration project in Lebanon.  



Implementing the activities and interventions of the project in Lebanon

a) Plan, design and facilitate the in-country stakeholder workshops

b) Facilitate dialogue and consultations with local and national stakeholders, including communities, national and local government and where appropriate private sector 

c) Conduct stakeholder analysis in the demonstration project site (with local and national stakeholders)

d) Work with stakeholders in a participatory way to identify and plan RNBWS interventions in the demonstration project site

e) Identify and work with local stakeholders (communities and local government) as well as contractors to implement RNBWS in the demonstration project site   

f) Provide oversight of and technical support to the implementation of selected RNBWS interventions 

g) Implement the baseline, and end of project local ownership analysis (of local community groups)

h) Contribute to the coordination of studies and research with national and international consultants

i) Implement the field elements of the project Monitoring, Evaluation and Learning Plan

j) Ensure documentation of participatory stakeholder processes and implementation of RNBWS

k) Provide advice on mechanisms and tools for upscaling of demonstration project RNBWS interventions 

l) Ensure regular high-level communication with the PMU, IUCN and National Project Advisory Committee (NPAC) 



Day to day management of the country project of Al Murunah

a) Undertake all administrative tasks required for the successful implementation of demonstration project to meets project goals and deadlines with quality and consistency

b) Ensure the proper and effective use of financial resources allocated

c) Ensure proper use of any equipment

d) Ensure quarterly and annual (including financial) reporting to the PMU

e) Organize necessary local travel and workshops of project staff and stakeholders 

f) Assume responsibility and work to ensure project targets are achieved, overcoming obstacles, and uncertainties








Criteria for selection

The Country Implementing Partner will be selected through a competitive process, open to all eligible NGOs, Universities, technical institutes, research institutes and private sector enterprises (including consultants) registered and working in the MENA Region. Applicants and their staff must already have work experience in Lebanon. Past collaboration with international organization is encouraged, though not mandatory. 



Shortlisted proposals will be judged on the following criteria: 



· Experience in working with stakeholders, in particular, rural communities, local and national government

· Experience in policy dialogue and influencing 

· Capacity and experience in designing, leading and facilitating participatory processes for sustainable development at the community level, using established stakeholder dialogue and participatory planning tools

· Demonstrated technical capacity in the fields of agriculture and water resource management; and notably in the selected demonstration site

· Experience in on the ground implementation of Nature Based Solutions, ideally for water and agriculture

· Value for money and cost-effectiveness 

· Expertise and qualifications of the project team 

· Background and experience in handling similar projects 



Teams that have adequate representation of women and youth, will be given priority.



How to apply?

To be considered for the role of country implementing partner, interested candidates must submit the following documents:

· A Letter with Expression of Interest before the deadline for questions regarding the RFA (on receipt of the letter, access to background documents useful for submitting the technical proposal will be provided by IWMI) 

· A completed technical proposal in the prescribed format (Annex 1) along with a detailed budget in the prescribed format (Annex 3).

· Short half page bio of each of the proposed team members in an annex to the technical proposal. 

· Proposals should be limited to 10 pages (excluding annexes) (11 font, Times New Roman, 1.5 spacing, standard margins) excluding maps, photographs and references that are considered essential for a complete appraisal of the project. 

Please submit proposals in the given format to email: Procurement.rowa@iucn.org

· The decision of the selection committee reviewing the applications will be final.





Table 1: Important deadlines

		 

		Application Submission - Start Date



		Deadline for Expression of Interest and questions regarding the RFA

		Application Submission - End date

		Announcement of result







		2022

		6th September

		18th September 

		5th October 

		20th October





  
5.	Selection process (timeline)

All applications will be considered for funding on an open competitive merit basis. A selection committee comprising experts from IWMI, IUCN and a consultant with in-depth experience of both the Al-Murunah project and the Lebanese context will evaluate the selection of the partner based on the aforementioned criteria to ensure compatibility with the Al Murunah project and the projects desired outcomes. 



The timeline for the selection process is provided in Table 2. 



Table 2: Selection process

		Sl. No

		Step

		Description

		Deadline



		Step 1

		Announcement of the country implementing partner call and deadline for questions regarding the RFA

		The CIP call for Lebanon will be announced, on the website of IWMI and IUCN, and on various professional networks, social media etc. 

		6th to 18th of September 2022



		Step 2

		Deadline for Expression of Interest and Questions regarding the RFA

		On submitting the Expression of Interest, access will be given to necessary background documents 

		 18th  September 2022



		Step 3

		Submission of proposals

		

		5th October 2022



		Step 4

		Screening of applications

		Selection Committee

		6th to 13th October 2022



		Step 5

		Selection of successful applicant

		Final applicant chosen and notified

		20th October 2022



		Step 6

		IUCN signs contracts with selected country implementing partner after satisfactory assessment of financial due diligence 

		IUCN will draw-up contract with the country implementing partner to ensure agreement on the work expectations (milestones and deliverables) and the associated financial support, after satisfactory assessment of financial due diligence 

		20th October to 27th October 2022 



		Step 7

		Release of first payment instalment and commencement of collaboration 

		IUCN will disburse the funds as agreed upon regarding the deliverables and milestones. The Al-Murunah PMU will monitor the progress of the implementation  

		Initially: 25th November 2022 for 27th October to March 31st 2023 period 

In future (depending on funding): April 1st 2023 to March 31st 2026 








1. Funding 

Funding for the Al Murunah project is provided by FCDO on an annual basis – based on the UK financial year (April – March). Consequently, funds (not exceeding GBP 45,000) will initially be provided to the successful applicant for the period October 27th 2022 to March 31st 2023 with the expectation that subsequent funding (up to a total of GBP 195,000) will be available throughout the entire project to March 31st 2026.   



For the period October 27th 2022 to March 31st 2023 payments (not exceeding GBP 45,000) will be made in a phased manner - 30% on acceptance, 35% on a successful mid-term review and 35% on approval of satisfactory completion of the agreed end of year objectives and a final report submitted to the Project Management Unit. The final report should also include a full financial report on expenditures made as part of the project. Acknowledgement of support provided by the FCDO and IWMI/IUCN to the implemented Al Murunah project should be mentioned on related publications and communications.













Annex 1: Format for submission of technical proposal

Technical application form: All sections must be completed in technical proposal. Maximum 10 pages (11 font, Times New Roman, 1.5 spacing, standard margins), excluding annexes.  

The period from October 27th 2022 to March 31st 2023 is predominantly a planning period, during which it is envisaged the selected country implementing partner will, under the guidance and in close consultation with IUCN and IWMI, work closely with local communities, local government and other stakeholders to determine where and what RNBWS (i.e. combinations of NBWS and AWM) interventions will be implemented in the demonstration project site in Lebanon. Beyond March 31st 2023 the expectation is that the selected country implementing partner will oversee the implementation of on-the-ground activities in the demonstration project site, again in close consultation with IUCN and working closely with local communities. 

The following describes the format of the expression of interest. We ask that you comply with this format to facilitate comparison between proposals. To assist with the development of the proposal, we provide the following documents to provide background information on the project: 

· Inception workshop report for Lebanon 

· Al-Murunah Project Inception Report 

Section 1: Introduction (2 pages) 

Provide a brief description of what you understand by Nature Based Solutions and their potential role for building Water Security and Climate Resilience in the MENA region as well as your understanding of the project and what is required. A key aspect is working with stakeholders including local communities. Please briefly describe why this is important.   

Section 2: Organisational, management and technical capacity: (4 pages)



· Provide a brief description of the organisation, and its activities

· Describe the organisations experience in undertaking the proposed activities in similar contexts, including: i) experience in working with stakeholders, in particular, rural communities, local and national government and the private sector; ii) experience in policy dialogue and influencing; iii)  capacity and experience in designing, leading and facilitating participatory processes for sustainable development at the community level; iv) experience is using established stakeholder dialogue and participatory planning tools and processes; v) experience of working in the water and agriculture sectors; v) eexperience in on-the-ground implementation of Nature Based Solutions, ideally for water and agriculture. 

· Explain relevant technical and management experience of key staff. Name all staff and describe their roles and responsibilities. Provide half page bio of all staff as an annex to the main proposal[footnoteRef:1]. Teams led by women, and/or teams with diverse composition (women, youth etc.) will be given extra points while evaluation.  [1:  Note the annexes will not be included in the page count ] 


· Describe any anticipated capacity gaps, and your plans in covering those gaps – through hiring, consultancy contracts etc. 



Section 3: Approach and work plan to be implemented (3 pages) 

· Outline your proposed approach and workplan for the period October 27th  2022 to March 31st 2023 (i.e. the planning period). Include a description of steps to be implemented and include a time-line and staff inputs 



Section 4: Budget narrative (1 page)

· Provide detailed budget narrative, including a statement on value for money and cost-effectiveness.

· Provide a statement of financial capability in an annex (see annex 4)

· Detailed budget to be appended (in a given format – see annex 3) as an annex to the main proposal.



Annexures to the project proposal:

1. A risk mitigation plan/matrix in a prescribed format (see annex 2).

2. Short biography (maximum half a page per member) of team members.

3. Detailed budget in prescribed format (see annex 3)

4. Statement of Financial Capability (see annex 4)

5. Two professional reference letters from sponsors/funders/patrons/companies with whom the applicant has completed projects earlier.








Annex 2: Risk Mitigation Matrix Format



		Likelihood/Impact

		High

		Medium

		Low







		Risk

		Likelihood of occurrence (colour code)

		Impact (colour code)

		Planned measures for mitigation



		COVID19 Related Risks



		

		

		

		



		

		

		

		



		Contextual Risks



		

		

		

		



		

		

		

		



		Programmatic Risks



		

		

		

		



		

		

		

		



		Institutional Risks



		

		

		

		



		

		

		

		



		Fiduciary/Financial Risks



		

		

		

		



		

		

		

		









[bookmark: _Hlk111038692]Annex 3: Budget format 

For the period: October 27th 2022 to March 31st 2023

		Line Items

		Total Days/ Qty

		Rate Per Day/ Unit cost in GBP

		Total Amount in GBP



		Personnel

		(A)

		(B)

		C= A x B



		Personnel 01

		

		

		



		Personnel 02

		

		

		



		Personnel 03

		

		

		



		Personnel 04

		

		

		



		 Total Personnel (A)

		

		

		



		Travel

		

		

		



		Travel

		

		

		



		Per diem

		

		

		



		Accommodation

		

		

		



		Total Travel (B)

		

		

		



		Operations

		Unit

		Rate

		



		Fieldwork/Field Implementation/data collection

		

		

		



		Communications

		

		

		



		Consultancy

		

		

		



		Other

		

		

		



		Total Operation Expenses (C )

		

		

		



		Equipment and Supplies

		Unit

		Rate

		



		Equipment

		

		

		



		Supplies

		

		

		



		Total Equipment and Supplies (D)

		

		

		



		Total Direct cost (A+B+C+D)

		

		

		



		Indirect costs ( E )

		

		

		



		Total Budget (A+B+C+D+E)

		

		

		















Annex 4: Statement of Financial Capability 



1. Legal framework and governance



2. Project Management



3. Financial management



4. Procurement management



5. Asset management



6. Human resources management



7. Independent audits



8. Risk assessment and anti-corruption
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DECLARATION in relation to RfP < RfP Reference: IUCN-2022-08-P04155-1>



I, the undersigned, hereby confirm that I am an authorised representative of the following organisation:

Registered Name of Organisation (the “Organisation”): _______________________

Registered Address (incl. country): _______________________________________

Year of Registration:__________________________________________________



I hereby authorise IUCN to store and use the information included in the attached Proposal in accordance with section 5.5 of the RfP.

Where the Proposal includes Personal Data as defined by the European Union’s General Data Protection Regulation (GDPR), I confirm that the Organisation has been authorised by each Data Subject to share this Data with IUCN for the purposes stated in section 5.5 of the RfP.



I further confirm that the following statements are correct:



1. The Organisation is duly registered in accordance with all applicable laws.

2. The Organisation is fully compliant with all its tax and social security obligations.

3. The Organisation and its staff and representatives are free of any real or perceived conflicts of interest with regards to IUCN and its Mission.

4. The Organisation agrees to declare to IUCN any real or perceived emerging conflicts of interests it or any of its staff and representatives may have concerning IUCN. The Organisation acknowledges that IUCN may terminate any contracts with the Organisation that would, in IUCN sole discretion, be negatively affected by such conflicts of interests.

5. None of the Organisation’s staff has ever been convicted of grave professional misconduct or any other offence concerning their professional conduct.

6. Neither the Organisation nor any of its staff and representatives have ever been convicted of fraud, corruption, money laundering, supporting terrorism or involvement in a criminal organisation.

7. The Organisation acknowledges that engagement by itself or any of its staff in fraud, corruption, money laundering, supporting terrorism or involvement in a criminal organisation will entitle IUCN to terminate any and all contracts with the Organisation with immediate effect.

8. The Organisation is a going concern and is not bankrupt or being wound up, is not having its affairs administered by the courts, has not suspended business activities, is not the subject of proceedings concerning those matters, or in any analogous situation arising from a similar procedure provided for in national legislation or regulations.

9. The Organisation complies with all applicable environmental regulatory requirements or other legal requirements relating to sustainability and environmental protection.

10. The Organisation is not included in the UN Security Council Sanctions List, EU Sanctions Map, US Office of Foreign Assets Control Sanctions List, or the World Bank listing of ineligible firms and individuals. The Organisation agrees that it will not provide direct or indirect support to firms and individuals included in these lists.

11. The Organisation has not been, is not, and will not be involved or implicated in any violations of Indigenous Peoples’ rights, or injustice or abuse of human rights related to other groups or individuals, including forced evictions, violation of fundamental rights of workers as defined by the International Labour Organization’s (ILO) Declaration on the Fundamental Principles and Rights at Work, child labour, sexual exploitation, sexual abuse, or sexual harassment.







______________________________________________________

<Date and Signature of authorised representative of the Proposer>



< Name and position of authorised representative of the Proposer >
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TEMPLATE IMPLEMENTING AGREEMENT



NOTE: THIS TEMPLATE IMPLEMENTATING AGREEMENT IS TO BE USED WITH ALL IMPLEMENTING PARTNERS OF IUCN.	Comment by IUCN/OLA: SHOULD YOU HAVE ANY QUESTIONS ON HOW TO USE THIS SAMPLE IMPLEMENTATION AGREEMENT, PLEASE LIAISE WITH THE OFFICE OF THE LEGAL ADVISER (+LEGAL)

Delete also the “TEMPLATE IMPLEMENTING AGREEMENT” title before you share with the other party.

WHILE PREPARING AN IMPLEMENTING AGREEMENT, THREE MAIN STEPS SHOULD BE FOLLOWED:

1. READ ALL PROVISIONS;

2. FILL-OUT SECTIONS THAT APPEAR IN YELLOW HIGHLIGHT; AND

3. READ THE DONOR CONTRACT UPSTREAM AND INSERT ALL PROVISIONS OF THE DONOR CONTRACT THAT HAVE TO BE INCORPORATED INTO THE IMPLEMENTING AGREEMENT (liaise with OLA if any questions);

4. SHARE WITH THE OTHER PARTY IN A CLEAN FORM AND ASK THAT CHANGES BE MADE IN TRACK-CHANGE;

5. SEND TO OLA FOR REVIEW (SUBJECT TO THE CONTRACT REVIEW PROCEDURE)





		Contract Reference Number

		RQxxxxx



		Project Number

		



		Award Number

		









DRAFT 	Comment by IUCN/OLA: Delete this as well as the “DRAFT” watermark when the contract is being finalized and submitted for signature by the parties.

IMPLEMENTING AGREEMENT

(the “Agreement”)



between 





IUCN, INTERNATIONAL UNION FOR CONSERVATION OF NATURE AND NATURAL RESOURCES, an international association established and existing under the laws of Switzerland, with World Headquarters located at Rue Mauverney 28, 1196 Gland, Switzerland (hereinafter "IUCN")	Comment by IUCN/OLA: If the contract is signed by a local representative (e.g., Country or Regional Office), please adapt the text to include legal status and address of the office as established in the relevant country/region. Despite the fact that there may be legal personality in the country we recommend not to apply directly. 



and 



[INSERT FULL LEGAL CORPORATE NAME OF THE OTHER PARTY] established and existing under the laws of [name of country], with [headquarters/offices] located at [full office address] (hereinafter the "Contractor")	Comment by IUCN/OLA: Please make sure the other party is a legal entity (e.g., NGO, foundation, company) and due diligence on the partner has been carried out as appropriate.  





IUCN and the Contractor shall be referred to herein each as a "Party" and together as the "Parties".







PREAMBLE



Whereas the mission of IUCN is to influence, encourage and assist societies throughout the world to conserve the integrity and diversity of nature and to ensure that any use of natural resources is equitable and ecologically sustainable;



Whereas IUCN has received a donation from [insert name of donor] (hereafter the “Donor”) for the implementation of [name of project]; 



Whereas IUCN has selected the Contractor for [please set out reasons leading IUCN to select this Contractor];



And Whereas the Contractor is willing to accept the obligations set forth hereunder and acknowledges that any continuation of this Agreement and any payment are subject to the availability of Donor funds;



Now therefore the Parties agree as follows:





1. PURPOSE 



1.1 The purpose of this Agreement is the implementation by the Contractor of the [name of the project] (the “Project”) which is described in more detail in the Project Document attached to this Agreement as Annex 1. 



1.2 The performance of this Agreement shall be carried out by [name of specific person(s) employed by the Contractor] (the “Key Personnel”), who is an employee of the Contractor, it being understood that selection and substitution of any Key Personnel shall be approved in advance by IUCN in writing.	Comment by IUCN/OLA: This is optional and should only be used if the Agreement has to be performed by one or more specific individuals in a company. If this Agreement is a third-party with no wish to have specific pre-identified persons working under it, then you can delete.  





2. TERM



This Agreement shall come into effect [on the date of signature by both Parties] [or] [as of DDMMYYYY] (the “Effective Date”) and shall remain in full force and effect until [specify the date on which the Agreement will expire] (the "Expiration Date"), unless terminated or extended in accordance with articles 17 and 20.5 below, respectively.	Comment by IUCN/OLA: Here, you have two options:
The Agreement becomes effective on the date of signature by both parties, i.e., if one party signs on 10 July 2016 and the other party signs on 15 July 2016, the Agreement will be deemed to be effective as of 15 July 2016; or
The parties agree on a prospective Effective date if they know that the project is deemed to start on 30 July, then, the Parties can agree that the Agreement will be effective as of 30 July 2015 (even if the contract is signed beforehand).
NOTE THAT RETROACTIVE CONTRACTS ARE NOT ALLOWED AND NO WORK SHALL COMMENCE BEFORE THE CONTRACT IS DULY EXECUTED.



3. TASKS AND DELIVERABLES 



3.1	Tasks to be performed and/or deliverables to be delivered by the Contractor (hereafter the “Tasks” and “Deliverables”), together with the relevant schedule for their completion and delivery, are set out in [name of Annex] attached to this Agreement as Annex [insert annex number]. 	Comment by IUCN/OLA: Tasks and deliverables can be set out in the Project Document attached as Annex 1 or in an Annex 2. This is up to you but please make sure that Annexes are numbered consecutively.



3.2 The Contractor shall carry out its Tasks in an expert and diligent manner.





4. PAYMENT TERMS AND CONDITIONS



4.1 The budget for this Agreement is set forth in the [name of document] attached as Annex [insert annex number] to this Agreement (the "Budget"). The Budget Funds (as defined under article 4.2 below) shall only be used to cover the expenditures which are necessary to achieve the objectives of the Project.	Comment by IUCN/OLA [2]: The wording may be adapted to reflect co-financing where applicable.



4.2 Subject to the receipt of funding by the Donor, IUCN shall pay to the Contractor a maximum total amount of [currency+amount in numbers followed by the amount written out in words] (the “Budget Funds”) for expenditures in accordance with the Budget and incurred on or prior to the Expiration Date.	Comment by IUCN/OLA: Example: USD 5,683 (US Dollars five thousand six hundred eighty-three)



4.3 Any expenditure over and above the Budget Funds shall not be reimbursed or otherwise covered by IUCN.  If resources additional to the Budget Funds are made available to the Contractor for the same purpose from any other source, the Contractor shall immediately inform IUCN in writing.



4.4 IUCN shall make the following payments:	Comment by IUCN/OLA: If there are more or less than three payments, please adapt the payment schedule accordingly.	Comment by IUCN/OLA: Depending on circumstances, IUCN recommends payments on signing to be no more than 30% of the total amount of the Agreement.  Do not use “30%” or any other percentage in the Agreement.  The Agreement must specify the amount and the currency, not a percentage. Finally, the final instalment should not be less than an amount equivalent to 10% of the total Budget.  If any questions, please liaise with Global or Local Finance as applicable.




4.4.1 Initial Instalment 



An Initial Instalment of [currency+amount in numbers] [(amount written out in words)] upon signature of this Agreement by both Parties and submission of an advance payment request. The amount of the Initial Instalment should be sufficient to cover the first reporting quarter in accordance with article 7.3.2.i.



4.4.2 Quarterly Payments



Quarterly payments thereafter on the basis of an acceptable cash flow projection indicating cash on hand and anticipated expenses for the upcoming quarter, subject to article 4.4.3. Cash flow projections shall be submitted along with Financial Progress Reports as specified by article 7.3.2.i.



4.4.3 Final Instalment



A Final Instalment equal to no less than ten percent (10%) of the Budget shall be withheld until the Contractor’s delivery and IUCN’s written acceptance of the Final Financial Report (7.3.2.ii) and the Final Technical Report (7.3.1.iii)



4.5 IUCN shall make payments to the Contractor’s bank account  (to be opened in the name of the Contractor in the place where the Contractor is established or where the Services are provided) as follows:	Comment by IUCN/OLA: Please complete bank account details below – Bank account should be the bank account of the place where Contractor is established or where the services are provided.



Complete Account name: [xxx]

Account type and currency: [xxx]	

Bank name:	[xxx]	

Bank address:	[xxx]	

Account No.:	[xxx]	

SWIFT Code or other bank routing code: [xxx]

IBAN No: [xxx]



[if there is an international correspondent bank, the same information must be provided for that bank as well]. 



4.6 The Contractor shall bear any bank charges associated with any transfer of funds that IUCN may make hereunder.



4.7 Funds (including any interests thereon) that remain unused at the Expiration Date or termination date of this Agreement must be returned to IUCN within sixty (60) days following either of such dates, as applicable and the Contractor shall reimburse IUCN for any disallowed expenditures.



4.8 All expenditures shall be reported in accordance with the Budget as provided for under this Agreement.  



4.9 Any re-allocation of funds between/amongst Budget lines will be permitted only upon IUCN’s prior written approval, to be given in each instance at IUCN’s sole discretion	



4.10 Upon expiration or termination of this Agreement, the Contractor shall maintain all financial records pertaining to this Agreement for a period of ten (10) years.



4.11 The Contractor is responsible for the payment of all taxes, as required by law, which may arise from or in connection with this Agreement. Only taxes incurred for the performance of this Agreement that cannot be reclaimed by the Contractor will be accepted as eligible costs. 



4.12 The Contractor shall ensure that the financial reports as defined under article 7.3.2 are easily reconciled to the accounting and bookkeeping systems and to the underlying accounting and other relevant records. For this purpose the Contractor shall prepare and keep appropriate reconciliations, supporting schedules, analyses and breakdowns for inspection and verification. These reconciliations should be updated at minimum on a quarterly basis. 



4.13 All Budget Funds provided under this Agreement in [currency] that are exchanged to local currency must be exchanged at the best available rate through the channels authorized by applicable laws and regulations. Transactions must be verified through bank receipts or other documents or publications sufficient to demonstrate the legality of such transactions.





5. PROCUREMENT, TRAVEL AND SUBCONTRACTING 



5.1 All procurement of goods, services, materials and equipment, if any, under this Agreement shall be made in accordance with IUCN’s Procurement Policy and Procedure for Grant Recipients attached to this Agreement as Annex [XX]. 



5.2 Selection and engagement of sub-contractors to work under this Agreement shall be done by the Contractor up to a limit of fifty thousand Swiss francs (CHF 50,000) (or equivalent in any other currency). Purchases of goods and services with a cost in excess of fifty thousand Swiss francs (CHF 50,000) are only allowed with separate written authorisation from the relevant IUCN Project manager, as detailed in section 3.d of IUCN’s Procurement Policy and Procedure for Grant Recipients. 



5.3 Travel shall only be undertaken when necessary, further to IUCN’s prior written approval and by the most cost effective means. Air travel must be by economy class with the following exception: economy plus or premium economy class, where offered by the airline, is allowed for total flying time of over eight (8) hours. Reasonably priced, mid-range hotels, in a safe location, should be used where possible.



5.4 The IUCN Travel Policy and Procedures for Non-Staff shall apply to all travel expenses and is available at https://www.iucn.org/corporate/finance/procurement/iucn-travel-policy.





5.5 The Contractor shall ensure that its subcontractors will comply with all terms of this Agreement.





6. OWNERSHIP OF EQUIPMENT AND MATERIALS



Any and all equipment and materials purchased with the Budget Funds provided under this Agreement shall remain IUCN’s property at any time and shall be retained, returned or disposed of as decided and advised in writing by IUCN at the expiration or termination of the Agreement. The Contractor shall maintain an inventory of all such equipment and materials with an individual cost of five hundred Swiss francs (CHF 500) or over and submit a signed copy of the inventory to IUCN with the final financial report, or promptly at any time upon IUCN’s request, or upon expiration or termination of the Agreement.





7. COMMUNICATION, REPORTING AND AUDIT



7.1 All correspondence in connection with the implementation of this Agreement (excluding notices as per article 18 below) must be directed as follows:



		Name

		Name



		Title

		Title



		[Name of IUCN programme/office]

		[Name of counterpart] 



		Address

		Address



		Address

		Address



		Phone

		Phone



		Fax

		Fax



		Email

		Email









7.2 The Contractor shall promptly inform IUCN of any event or matter of which it becomes aware that, in its opinion, is likely to materially affect or interfere with or seriously hinder or impair its ability to perform any of its obligations under this Agreement. 



7.3 Reporting requirements of the Contractor are as follows and should be consistent with the reporting format specified by IUCN: 	Comment by IUCN/OLA: If the reporting requirement are intended to be set forth in an Annex, then delete subsections 7.3.1 and 7.3.2  and replace this sentence with the following:

“Reporting requirements are set forth in detail under Annex [xx] attached to this Agreement.”

Also, if more reports are expected, please add as many reports as necessary.	Comment by IUCN/OLA: We can also make reference to a template that we would annex to this Agreement



7.3.1 Technical Reporting



i. First Technical Report

The Contractor shall provide to IUCN the First Technical Report which shall consist of [please include requirements] at the latest on [date].



ii. Second Technical Report

The Contractor shall provide to IUCN the Second Technical Report which shall consist of [please include requirements] at the latest on [date].



iii. Third and Final Technical Report

The Contractor shall provide to IUCN the Third and Final Technical Report which shall consist of [please include requirements] at the latest on [date].



7.3.2 Financial Reporting



i.  Financial Progress Reports. The Contractor shall submit Financial Progress Reports within thirty (30) days following the end of each calendar quarter in the format specified by IUCN.	Comment by IUCN/OLA: If provided as part of the Agreement add “as provided in Annex xx”



ii.  Final Financial Report. The Contractor shall submit a Final Financial Report within sixty (60) days following the expiration or termination of this Agreement. This report shall be submitted in the format specified by IUCN.	Comment by IUCN/OLA: If provided as part of the Agreement add “as provided in Annex xx”



7.4 The Contractor shall maintain financial records, supporting documents, statistical records and all other records relevant to the Project in accordance with generally accepted accounting principles to sufficiently substantiate all direct and indirect costs of whatever nature involving transactions related to the Budget Funds provided by IUCN under this Agreement.



7.5 All financial records and other relevant documents relevant to or pertaining to this Agreement may be subject to inspection and/or audit at the discretion of IUCN or of the Donor. The Contractor agrees to allow IUCN or Donor's auditor(s) access to such records during normal business hours and to allow interviews of any employees who might reasonably have information related to such records. In the event of inspection or audit, IUCN or Donor shall provide the Contractor reasonable prior written notice. Further, the Contractor agrees to include a similar right of IUCN or the Donor to audit records and interview staff in any subcontract related to performance of this Agreement.	Comment by IUCN/OLA: If subcontracting is not accepted, this sentence can be deleted.



7.6 If any audit, by IUCN or the Donor reveals that expenditures incurred by the Contractor are not consistent with the terms of this Agreement, IUCN shall be entitled to recover all such expenditures.





8. PROPERTY OF RESULTS, INTELLECTUAL PROPERTY RIGHTS AND ACKNOWLEDGEMENTS	Comment by IUCN/OLA: Note: Intellectual property rights may be specified in the contract between IUCN and its donor upstream. If so, those requirements must be reflected in this agreement. Please contact OLA to provide appropriate wording 

	

8.1 Property of results	



8.1.1 All notes, computer disks and tapes, memoranda, correspondence, records, documents, data, datasets, graphic, audio and visual materials and other tangible items made, used or held by the Contractor in the course of implementation of this Agreement (the “Results”) will be and remain at all times the property of IUCN. At any time, even after the expiration or termination of this Agreement, the Contractor shall, upon request, promptly deliver to IUCN all such tangible items which are in his possession or under his control and relate to IUCN. 



8.1.2 The Contractor shall, when providing the Tasks and/or Deliverables relating to Intellectual Property, keep appropriate and sufficient invention records in a form agreed with IUCN.



8.2 Intellectual Property rights



8.2.1 Intellectual Property rights are any and all rights and prerogatives, registered or not, arising from the Swiss and international legislation on the protection of notably patents, design, trademark, as well as know-how and trade secrets.



8.2.2 Pre-existing Intellectual Property (Pre-existing Rights”) of a Party means any rights, title and interests in, to and under any and Intellectual Property that have been conceived or developed by such Party prior to the Effective Date or that is conceived or developed by such a Party at any time wholly independently of the implementation of this Agreement. Subject to the rights and licenses expressly granted under this Agreement, each Party shall retain ownership of its Pre-existing Rights. The Contractor hereby grants to IUCN a non-exclusive, worldwide, perpetual, royalty free, sub-licensable license to use Pre-existing Rights incorporated in the Results. The Contractor shall ensure that it has obtained all the rights to use any background Intellectual Property rights belonging to third parties that are necessary to implement this Agreement.



8.2.3 All Intellectual Property rights, including copyright, in the Results produced under this Agreement are vested in IUCN and the Contractor hereby assigns and agrees to assign to IUCN, with full title guarantee, all rights in and to any Intellectual Property resulting from the implementation of this Agreement for the full duration of such rights, including, without any limitations, the right to use, publish, license, translate, sell or distribute, privately or publicly, any item or part thereof wherever in the world enforceable. 



8.2.4	IUCN will grant to the Contractor a non-exclusive, worldwide, royalty-free, educational and non-commercial licence to use the Intellectual Property rights generated during the term of this Agreement. 





8.3	Acknowledgements



8.3.1	The Contractor represents and warrants that it has all the necessary rights, licenses or authorisations enabling him to perform this Agreement including but not limited to the right to provide the work to IUCN for all the purposes provided for under the Agreement. 



8.3.2 In addition to the Results and Deliverables, all other events and outputs in connection with this Agreement shall acknowledge the support from IUCN [and the Donor]  	Comment by IUCN/OLA: Inconsistency (if any) between 8.3.2 and 8.4 to be corrected.	Comment by IUCN/OLA: Please delete if such acknowledgement is not required under the contract with the Donor.



8.4	Notwithstanding article 8.3.2 above, use of IUCN’s name and logo for any purpose in connection with this Agreement requires prior written approval from IUCN in each instance of use and shall always conform to IUCN’s Brand Book to be provided by IUCN to the Contractor further signature of this Agreement by both Parties.  



8.5 The Contractor shall indemnify IUCN from and against any and all claims, suits, liabilities, damages or expenses (including reasonable legal fees) arising out of the Contractor’s infringement or violation, or allegations thereof, of any third party’s intellectual property rights in connection with this Agreement.





9 DISCLOSURE OF INFORMATION



9.1	“Confidential Information” means any and all tangible or intangible information, privileged or proprietary information or trade secrets given to one Party by or on behalf of the other Party and explicitly designated, either orally or in writing, as confidential, either at the time of disclosure or, if disclosed orally, confirmed in writing within thirty (30) days following the original disclosure, including, without limitation:



9.1.1	Customer lists, services, products, manuals, business methods and practices;



9.1.2	Proprietary software, hardware, firmware and documentation owned by either Party, or owned by third parties but developed, produced or distributed by either Party subject to relevant licenses;



9.1.3	Processes, prices, profits, contract terms and operating procedures, and compilations of data or information.



9.2	Either Party shall keep confidential and not disclose to any third party any Confidential Information of the other Party.



9.3	The Confidential Information shall remain the property of the disclosing Party, and the receiving Party agrees to use it only for the purpose of performing its obligations under this Agreement.



9.4	Confidential Information as defined in this article 9 shall not include information which: 



9.4.1 Was in the public domain at the time of its receipt by the receiving Party;



9.4.2	Was at the time of its receipt already in the receiving Party's possession or known to the receiving Party and not qualified as Confidential Information;



9.4.3	Becomes part of the public domain after its receipt by the receiving Party, but not through a breach of this Agreement by the receiving Party or the receiving Party’s employees; or



9.4.4	Is rightfully given to the receiving Party by a third party on a non-confidential basis.



9.5 The receiving Party shall disclose the other Party’s Confidential Information only to those of its employees or independent contractors who are directly and necessarily involved in the performance of this Agreement and who are bound to the receiving Party by obligations no less stringent as the ones mentioned in this Agreement. The receiving Party is responsible for ensuring that there is no breach of such confidentiality obligations by any such employees or independent contractors.



9.6 Notwithstanding the above requirements, IUCN shall have the right to publish the following information in the IUCN Open Project Portal (Portal) as well as on the International Aid Transparency Initiative (IATI) Registry: a) Project name, description and objectives; b) Project total budget and timeline; c) Donor name; d) Implementing partner(s); e) Recipient country; f) Project contribution to IUCN programme targets and SDGs and g) Annual budget and expenditures. In a second phase, the Portal will disclose additional information as follows: a) Project results; b) Procurement of goods and services; c) Social and environmental safeguards. For the avoidance of doubt, this Agreement and/or subsequent agreements entered into between the Parties will not be publicly shared.







10 INDEMNIFICATION

10.1	IUCN shall not be held liable and accepts no liability for any damage caused or sustained by the Contractor, including any damage caused to its employees and / or third parties as a consequence of or during the implementation of the project or the implementation of the present Agreement.



10.2	The Contractor shall indemnify and hold harmless IUCN, and its employees, agents or subcontractors, from all suits, claims, demands, prosecution, liability of any nature or kind whether in contract, tort or otherwise, and costs and expenses (including legal fees), arising out of or in connection with the Contractor’s actions or omissions or those of its employees, agents, officers, directors or subcontractors, in the performance of this Agreement. Such indemnity shall not lapse on expiration or termination of this Agreement.





11 INSURANCE



11.1	The Contractor shall procure and maintain, until all of its obligations under this Agreement are satisfied, insurance against claims for injury to persons or damage to property which may arise from or in connection with the performance of the work hereunder by the Contractor, its agents, representatives, employees or subcontractors. The insurance shall cover at least general commercial liability, business automobile liability, workers' compensation and employer liability. The insurance requirements herein are minimum requirements for this Agreement and in no way limit the indemnity covenants contained in this Agreement. IUCN in no way warrants that such insurance is sufficient to protect the Contractor from liabilities that might arise out of the performance of this Agreement by the Contractor, its agents, representatives, employees or subcontractors, and the Contractor is free to purchase additional insurance.



11.2	 Written proof, satisfactory to IUCN, of the Contractor's compliance with requirements of article 11.1, shall be promptly furnished to IUCN upon IUCN’s request. 





12 ENVIRONMENT AND SOCIAL MANAGEMENT SYSTEM



12.1	IUCN has developed and applies an environment and social management system (“ESMS”) which guides all projects implemented and supported by IUCN. The purpose of the ESMS is to systematically screen projects on potential environmental and social risks and identify ways to avoid, minimize or mitigate them while enhancing positive impacts. 



12.2	In the context of implementation of the Project, the Contractor shall abide by the ESMS Standards and Principles available at https://www.iucn.org/resources/project-management-tools/environmental-and-social-management-system which by signing this Agreement, the Contractor confirms it has reviewed and accepted and shall comply with any specific requirements specified in the ESMS screening and clearance report, including, as relevant, measures to manage environmental and social risks and impacts, information disclosure, stakeholder engagement, and grievance redress. Where the indigenous peoples standards is triggered the Contractor shall comply with the measures to implement this Policy specified in the ESMS screening and clearance report, including, as relevant, free, prior and informed consent, meaningful consultation, information disclosure, stakeholder engagement and grievance redress.. 





13 NON-DISCRIMINATION AND POLICY ON THE PROTECTION FROM SEXUAL

EXPLOITATION, SEXUAL ABUSE, AND SEXUAL HARASSMENT (SEAH POLICY)



13.1	IUCN recommends the Contractor to apply non-discriminatory practices in terms of benefits and remuneration for both men and women employees in the performance of this Agreement.



13.2	The Contractor will comply with the principles and standards of protection equivalent to those stipulated in the SEAH Policy available at https://www.iucn.org/sites
/dev/files/seah_revised_version_2020apr27.pdf





14 CONFLICT OF INTEREST, FRAUD AND CORRUPTION 



14.1	The Contractor shall comply with the principles and expected standards of conduct equivalent to those stipulated in Section 4 of the Code of Conduct and Professional Ethics for the Secretariat, available at https://www.iucn.org/downloads/
code_of_conduct_and_professional_ethics.pdf, which by signing this Agreement, the Contractor confirms it has reviewed and accepted.



14.2 [bookmark: _Hlk57382022]The Contractor shall take all necessary measures to prevent any situation where the impartial and objective implementation of the Agreement is compromised for reasons involving economic interest, political or national affinity, family or emotional ties or any other shared interest. 



14.3 The Contractor represents and warrants that there are no potential or actual conflicts of interests in relation to the implementation of this Agreement. If, during the course of this Agreement, the Contractor becomes aware of facts which constitute or may give rise to a conflict of interest, the Contractor shall promptly inform the IUCN Contact Person in article 7.1 in writing, without delay. The Contractor shall immediately take all the necessary steps to rectify this situation. IUCN reserves the right to verify that the measures taken are appropriate and may require additional measures to be taken within a specified deadline. 



14.4 The Contractor shall take all necessary precautions to avoid fraud and corrupt practices in implementing this Agreement. The Contractor shall comply with the standards of conduct equivalent to those stipulated in IUCN's Anti-fraud Policy, available at https://www.iucn.org/downloads/anti_fraud_policy.pdf, which by signing this Agreement, the Contractor confirms it has reviewed and accepted.



14.5 [bookmark: _Hlk57382045]The Contractor shall cooperate fully in any investigations linked to events under this article which may be carried out by IUCN and/or the Donor and shall give access to all records (and to its staff if applicable) in the event that this is needed to support investigations of complaints of unethical behaviour, fraud or corruption. IUCN reserves the right to take necessary legal action and/or terminate the Agreement in accordance with article 17 if it determines that any fraud, corruption and/or unethical behaviour has occurred. Any repayment claim may also include interest, investment income or any other financial gain obtained as a result of the fraud.







15 REPRESENTATION AND WARRANTIES



15.1	The Contractor represents and warrants compliance at any time with any laws that apply in the jurisdiction in which the Contractor is operating or carrying out this Agreement, including, but not limited to, anti-bribery laws, employment and social security laws and tax laws. 



15.2 The Contractor represents and warrants that it is legally registered, authorised to do business and/or has procured any necessary permits or licenses required to carry out this Agreement in the jurisdiction of Project implementation and to grant IUCN the rights described in article 8 (Property of Results, Intellectual Property Rights and Acknowledgement). 



15.3 The Contractor represents and warrants that no part of the Budget Funds shall be provided to, or used to support, individuals and organizations associated with terrorism as identified on any sanction list published by the European Union, the United States Government, the United Nations Security Council or other relevant agency or body.





16 DATA PROTECTION



16.1 Parties agree that the personal data they submit to each other, including but not limited to, names, address, email, phone, fax, signature, job title, gender (“Personal Data“) may be processed, shared, and otherwise used exclusively for the purposes of and in connection with the implementation of this Agreement. The Parties shall comply with their applicable obligations under the Data Privacy Laws (any Laws or Regulations relating to the processing, privacy or use of Personal Data as applicable when processing Personal Data in the context of this Agreement). 



16.2 Parties agree that processing of Personal Data shall be done in accordance with the terms of the Agreement and the applicable law. In particular, it shall be processed in a manner that ensures the security of the Personal Data, including protection against unauthorized or unlawful processing and against accidental loss, destruction or damage, using appropriate technical or organizational measures. 



16.3 In the event Personal Data is transferred to jurisdictions, which may not offer adequate level of protection, Parties shall take necessary steps to provide appropriate safeguards in accordance with the Data Privacy Laws. Parties have implemented all appropriate security measures to protect Personal Data against accidental, unlawful, or unauthorized (i) destruction (ii) loss, (iii) alteration, (iv) disclosure, or (v) access (including remote access) and will protect Personal Data against all other forms of unlawful processing, including unnecessary collection, transfer, or processing, beyond what is strictly necessary for the performance of the Agreement. 



16.4 The Parties may grant to their personnel access only to personal data that is strictly necessary for implementing, managing and monitoring their tasks within the Project. The Parties must also ensure that any supply of personal data to any other party is legitimate and compliant with Data Privacy Laws. Parties shall ensure that persons authorized to process the Personal Data have committed themselves to confidentiality. In the event that, in the course of implementing this Agreement, a controller to processor or processor sub-processor relationship is created, the Parties undertake to enter into an appropriate data processing agreement which complies with Article 28 of the General Data Protection Regulation (GDPR). Personal Data subject requests shall be sent to IUCN using the online form here (https://portaIs.iucn.orq/dataprotection/requestform).











17 TERMINATION AND EFFECTS OF TERMINATION



17.1	Termination for cause



17.1.1	IUCN reserves the right to terminate this Agreement in whole or in part, upon written notice with immediate effect in the event that the Contractor:



i. has falsified or provided inaccurate, incomplete or misleading information in any documentation provided to IUCN, including in any proposal or any due diligence documents IUCN requested;



ii. defaults in carrying out any of its obligations under this Agreement including but not limited to the delivery of Tasks and Deliverables in accordance with article 3; 



iii. has engaged in illegal acts, including, without limitation fraudulent or corrupt actions as defined in Code of Conduct and Professional Ethics for the Secretariat and IUCN's Anti-fraud Policy (hereafter referred to as a “Fraud”);   



iv. enters into liquidation or dissolution other than for the purpose of an amalgamation or reconstruction; or



v. ceases to carry on business, has a receiver or administrator appointed over all or any part of its assets or undertaking, enters into any composition or arrangement with its creditors or takes or suffers any similar action in consequence of a debt or other liability, or undergoes any process analogous to the foregoing in any jurisdiction throughout the world



17.1.2	If it is determined that the Contractor has committed Fraud in competing for or in the performance of this Agreement, all expenditures incurred under this Agreement shall be undue and the Contractor shall promptly reimburse IUCN for all expenditures incurred in the performance of this Agreement.



17.2 Termination for lack of Donor funds



IUCN shall have the right to terminate this Agreement with immediate effect and without any liability for damages to the Contractor in case the agreement between IUCN and the Donor is terminated and/or the Budget funds become unavailable to IUCN.



17.3 Termination for force majeure



17.3.1 Neither Party shall be liable for any failure of or delay in the performance of this Agreement for the period that such failure or delay is due to causes beyond its reasonable control, including but not limited to acts of God, war, government regulations, pandemics, epidemics, disaster, strikes (excluding strikes of respective Parties’ personnel), civil disorders, curtailment of transportation facilities, embargoes, acts of terrorism, floods, earthquakes or other emergencies making it illegal or impossible for either Party to perform its obligations (a “Force Majeure Event”). 



17.3.2 Where there is a Force Majeure Event, the Party prevented from or delayed in performing its obligations under this Agreement must immediately notify the other Parties giving detailed complete information on such Force Majeure Event and the reasons for the Force Majeure Event preventing that Party from, or delaying that Party in performing its obligations and that Party must use all reasonable efforts to mitigate the effect of the Force Majeure Event upon its performance of the Agreement and to fulfil its obligations under the Agreement. Parties may agree to a suspension or an extension of the Agreement as deemed appropriate. Upon completion of the Force Majeure Event, the Party affected must as soon as practically possible recommence the performance of its obligations under this Agreement.



17.3 	Effects of Termination



In the event of termination under article 17, the Contractor shall within thirty (30) days of termination, and at IUCN’s request:



17.3.3 to the extent possible, complete the Tasks and deliver the Deliverables subject to the Budget Funds made available until the date of termination and stop all ongoing activities under the Project; 



17.3.4 refund to IUCN any advance payments received in excess of the total expenditure incurred as evidenced in the invoices submitted to IUCN, 



17.3.5  reimburse IUCN for any expenditures made in breach of the terms of this Agreement and



17.3.6 	submit final technical and financial reports and any other materials, Deliverables, works or other outputs created as at the date of termination under this Agreement.



17.4 In the event that IUCN elects to transfer part or all of the responsibilities of the Contractor for the management of the Project to another institution, the Contractor shall cooperate with IUCN and the other institution in the orderly transfer of such responsibilities and equipment procured using Budget Funds.





18  NOTICES	Comment by IUCN/OLA: This is different from the day to day contact for Project management. The contacts hereunder should be those to whom formal notices (e.g., termination, breach) should be sent, usually at least a Manager, a Director or the Director General.



All notices under this Agreement shall be sent to the following representatives of the Parties:



		Name

		Name



		Title

		Title



		[Name of IUCN programme/office]

		[Name of counterpart] 



		Address

		Address



		Address

		Address



		Phone

		Phone



		Fax

		Fax



		Email

		Email









19 APPLICABLE LAW AND DISPUTE RESOLUTION 





19.1	The performance and interpretation of this Agreement shall be subject exclusively to the laws of Switzerland, excluding its conflict of laws principles. 



19.2	The Parties to this Agreement shall make every effort to resolve through dialogue any disputes arising from the execution, interpretation and implementation of this Agreement. 



19.3 Any dispute, controversy or claim arising out of or in relation to this Agreement, including the validity, invalidity, breach or termination thereof which cannot be settled amicably by the Parties, shall be submitted to mediation in accordance with the Swiss Rules of Commercial Mediation of the Swiss Chambers' Arbitration Institution in force on the date when the request for mediation was submitted in accordance with these Rules.



The seat of the mediation shall be Gland, although the meetings may be held in IUCN Headquarters.



The mediation proceedings shall be conducted in English.



19.4 [OPTION 1]	Comment by IUCN/OLA [2]: Please liaise with legal to determine which option is preferable and whether adaptations need to be made for Regions/Country offices.

Any dispute, controversy or claim arising out of, or in relation to, this Agreement, including the validity, invalidity, breach, or termination thereof, that cannot be settled by way of mediation by the Parties within three months from the date on which one party notifies the other of the existence of the dispute,  shall be resolved by arbitration in accordance with the Swiss Rules of International Arbitration of the Swiss Chambers' Arbitration Institution in force on the date on which the Notice of Arbitration is submitted in accordance with these Rules. 

The number of arbitrators shall be one;

The seat of the arbitration shall be Lausanne; 
The arbitral proceedings shall be conducted in English. 



OR



[OPTION 2]

19.4	Any dispute arising out of or in relation with this Agreement that cannot be resolved amicably by the Parties or by way of mediation shall be submitted to the competent courts of Lausanne, Switzerland.





20 GENERAL PROVISIONS



20.1 This Agreement is the complete understanding between IUCN and the Contractor and replaces all other agreements and understandings in reference to the subject matter of this Agreement.



20.2 All notices between IUCN and the Contractor that are permitted or required by this Agreement shall be in writing, in the English language and may be sent by email with the signed original sent by prepaid priority post to the designated representative indicated in article 18. Any notice or other communication sent by email shall be deemed received on the next business day in the jurisdiction of the recipient following the day of its transmission. 



20.3 The legal relationship of IUCN and the Contractor to each other under this Agreement shall be that of independent contractors and nothing in this Agreement shall be deemed in any way to create a partnership, an employee-employer relationship, an agency or joint venture between IUCN and the Contractor. Neither Party shall have any power or authority to bind or commit the other.



20.4 The headings of articles are for convenience only, and neither shall they be used to interpret nor shall they otherwise affect the provisions of this Agreement.



20.5 This Agreement shall only be amended by a written agreement signed by the authorized representatives of both Parties.



20.6 	This Agreement and the Contractor’s rights and obligations hereunder shall not be assigned and transferred by the Contractor without prior written consent of IUCN.



20.7 	IUCN shall have the right to assign and transfer any of its rights and obligations under this Agreement without seeking the Contractor’s prior written consent.



20.8 	Either Party waives all and any rights of set-off against any payments due hereunder and agrees to pay all sums due hereunder regardless of any set-off or cross claim.



20.9 	A Party's failure to exercise or delay in exercising any right, power or privilege under this Agreement shall not operate as a waiver; nor shall any single or partial exercise of any right, power or privilege preclude any other or further exercise thereof.



20.10 	This Agreement shall be constituted of this agreement proper and all its annexes. 



20.11 	The following provisions shall survive the expiration or termination of this Agreement: 8, 9, 10, 11, 16, 17, 19, 20.



20.12 	In the event that any provision of this Agreement, or any portion thereof, shall be held invalid, illegal or unenforceable under applicable law, the remainder of this Agreement shall remain valid and enforceable.



20.13 	In case of conflict between this Agreement proper and any of its Annexes, the Agreement proper and the Annexes shall be interpreted and applied in the following order:



1.	This agreement proper	Comment by IUCN/OLA: This should be adapted as necessary and appropriate.

2.	Annex 1: 

3.	Annex 2: 

4.	Annex 3: 





This Agreement may be executed in counterparts, each of which shall be deemed to be an original, but all of which, taken together, shall constitute one and the same agreement. The Parties agree that the signed counterparts may be delivered by e-mail in a ".pdf" format data file, and that in this case such signature shall create a valid and binding obligation of the party executing with the same force and effect as if such ".pdf" signature page were an original thereof .	Comment by IUCN/OLA: The other option is to exchange originals. The wording below can be used.

“In witness whereof, the undersigned, being duly authorized to do so, have executed this Agreement in the English language in two (2) originals.”







IUCN, International Union for 			[Contractor]	Comment by IUCN/OLA: Please insert Contractor’s name

Conservation of Nature and 

Natural Resources



Date:							Date:











[name of representative]				[name of representative]	Comment by IUCN/OLA: Please check the Delegation of authority Policy (https://portals.iucn.org/union/node/4084) to determine which position is authorized to represent IUCN and therefore to sign this Agreement

[position of representative]				[position of representative]















1







9





Annexes	Comment by IUCN/OLA: Please insert subsequent annexes as required, in the order in which they are mentioned in the Agreement and make sure they are properly labelled and numbered.
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