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First Line of Defence (FLoD) 
against Illegal Wildlife Trade 
An Implementation Guide
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or
tin

g 
IW

T,
 a

nd
 h

ow
 t

he
se

 in
ce

nt
iv

es
 a

re
 s

ha
pe

d 
by

 a
nt

i-
IW

T 
in
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at
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 p
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 c
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 p
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 p
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l c
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 d
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 m
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 d
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l o
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 b
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l c
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 p
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 b
ee

n 
pl

ac
ed

 o
n 

th
e 

ro
le

 o
f t

he
 IP

LC
s 

w
ho

 li
ve

 w
ith

 w
ild

lif
e,

 
an

d 
th

at
 d
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f p

ra
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 c
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at
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 f
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 C
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 t
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1. Screening/scoping

2. Inception workshop
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 m
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 p
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 c
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 p

ro
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 t
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 p

ro
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 c
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D

es
ig

ne
r 

or
 t

he
 C

om
m

un
ity

, 
di
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at
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 f
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 c
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at
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 p
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 p
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. C
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3. Develop Implementer / Designer ToC

3. Develop implementer/designer ToC
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D
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 d
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r d
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 d
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 m
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 c
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 c
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 c
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 p

ro
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 b
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 b
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 p
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 p
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 m
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 s
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 c
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 b
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 f
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at
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 p
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w
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or
 &

ad
ap

t

C
on

du
ct

 w
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at
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 d
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 b
et

w
ee

n 
th

e 
FL

oD
 b

as
el

in
e 

To
C 

an
d 

as
su

m
pt

io
ns

 a
nd

 
th
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 p

ro
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lid
at

ed
 Im

pl
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t d
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d
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 c
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