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Mission statement
The mission of the Pangolin Specialist 
Group (PSG) is to work within the framework 
of the IUCN SSC to secure a future for wild 
pangolins through advancing knowledge on 
pangolin status, threats and conservation 
priorities, and by catalysing action to con-
serve them.

Projected impact 2021–2025
By 2025, the IUCN SSC Pangolin Specialist 
Group will have provided critical informa-
tion, tools, and guidance to pangolin range 
states and other key stakeholders to 
support the development of targeted and 
impactful research and conservation pro-
grammes for pangolins.

Targets 2021–2025
assess

T-012  Update global Red List assessments 
for the eight pangolin species by 2025. 

T-013  Encourage, support and facilitate 
member-driven pangolin research initiatives 
to better understand targeted pangolin con-
servation initiatives. 

T-014  Formalise and maintain a pangolin 
trade, trafficking and seizure database.

plan

T-015  Update the global conserva-
tion action plan ‘Scaling Up Pangolin 
Conservation’ by 2024.

T-016  Develop range-wide or regional con-
servation strategies for African pangolin 
species following the One Plan Approach by 
the end of 2025.

T-017  Develop range-wide or regional 
conservation strategies for Asian pangolin 
species and populations not covered by 
existing strategies by the end of 2025.

T-018  Produce an updated authoritative 
report on the status, trade, conservation 
and legislation affording protection to pan-
golins for the CITES Standing Committee 
to be submitted to the 74th meeting of the 
Standing Committee (SC74).

T-019  Contribute scientific and technical 
expertise to CITES meetings. 

act

T-020  Respond to requests for technical 
support from IUCN, SSC, governments and 
other stakeholders.

T-021  Publish technical guidance docu-
ments to support specific priority conserva-
tion interventions for pangolins globally.

T-022  Publish position statements on crit-
ical pangolin conservation interventions/
issues.

T-028  Publish and circulate a guidance doc-
ument for first responders on handling live 
seized pangolins by 2021. 

T-029  Publish a guidance document on best 
practices of live transport of pangolins by 
2025.

T-030  Publish pangolin scale seizure con-
version tool by 2023. 

T-031  Publish and circulate a guidance doc-
ument on rescued pangolin translocation 
by 2025.

T-032  Distribute a guidance document 
on methods for detecting and monitoring 
pangolin populations to key stakeholders 
by 2023. 

T-033  Publish a guidance document on 
Safe and Sustainable Pangolin Tourism 
Practices by 2023. 

T-034  Publish a guidance document on col-
lecting, storing, transporting, etc., pangolin 
genetic, stable isotope and other samples 
for laboratory analysis by end of 2022.

network

T-001  Expand Pangolin Specialist Group 
membership to be more inclusive and 
representative of the diverse community 
of pangolin science, conservation and 
management expertise, and the 54 range 
states where pangolins occur, both in and 
ex situ, by 2025. 

social media and website

Facebook: @PangolinSG 
Instagram: @pangolinsg 

Twitter: @PangolinSG 
Website: https://www.pangolinsg.org 

YouTube: IUCN SSC Pangolin Specialist Group



T-002  Restructure and refresh the PSG 
advisory committee by 2022 to more effec-
tively achieve our mission and targets, to be 
more representative of the regions where 
pangolins occur, as well as to better provide 
opportunities for mentorship and capacity 
building for emerging and future range state 
PSG leaders. 

T-003  Convene Pangolin Specialist Group 
members to strengthen the network and 
advance dialogue on pressing pangolin con-
servation science, issues and solutions.

T-004  Ensure the PSG membership col-
lectively develops community principles, 
vision, updated mission, goals, objectives, 
and actions and produces impactful out-
puts and outcomes relevant to the PSG 
mandate through participatory processes.

T-005  By 2022, develop a member portal 
as part of the PSG website, or other plat-
form, to enhance member engagement, 
collaboration and access to resources.

T-006  Increase member capacity to engage 
in the Assess, Plan, Act conservation cycle 
and implement the One Plan Approach to 
conservation planning and implementation.

T-007  Establish more than one new formal 
partnership that will provide financial and 
institutional support to PSG by 2025. 

T-008  Establish a ‘Friends of the PSG’ 
group to harness volunteer support for PSG 
financial, administrative and institutional 
needs by end of 2022. 

T-009  Revive the Pangolin Specialist Group 
internship programme by end of 2022.

T-010  Continue building relationships with 
range state governments. 

T-011  Increase the PSG profile through 
presence and participation in key global 
conservation fora.

T-027  Increase and secure core Pangolin 
Specialist Group funding, including develop-
ment of PSG potential endowment. 

communicate

T-023  Share the Pangolin Specialist 
Group’s activities through strategic and tar-
geted communications. 

T-024  Document and communicate suc-
cessful local community engagement case 
studies to catalyse such engagement in 
other places for pangolin conservation. 

T-025  Document and communicate suc-
cessful law enforcement for interdiction of 
pangolin crime through case studies. 

T-026  Develop materials for educators in 
formal and informal settings to educate and 
inspire school children about pangolins by 
2025.

T-035  Create a mechanism for Pangolin 
Specialist Group members to share infor-
mation and data by mid-2022.

Activities and results 2021
plan

Policy

T-018  (KSR 9)

Number of documents provided to support/
guide policy making: 1

Result description: We completed the 
authoritative report on the status, trade, 
conservation and legislation affording pro-
tection to pangolins for the CITES Standing 

Committee, which will be an Information 
Document at the 19th meeting of the 
Conference of the Parties to CITES (CITES 
CoP19). A report on pansgolin scale conver-
sion parameters is in progress.

act

Policy

T-022  (KSR 10)

Number of position statements addressing 
major drivers/emerging threats of species 
or population loss: 1

Result description: A member consultation 
on a pangolin farming draft position state-
ment was completed, and a new drafting 
group formed to incorporate member feed-
back and finalise.

Technical advice

T-020  (KSR 10)

Number of technical consultations provided 
to support conservation actions: 2

Result description: We are actively develop-
ing conversion parameters and informing 
government stakeholders in their use 
for determining number of pangolins in 
trafficking, in partnership with CITES. We 
responded to a request from a US federal 
agency on pangolins and their potential 
implication with the SARS-CoV-2 pandemic.

network

Capacity building

T-002  (KSR 2)

Number of people trained in management 
skills: 0 

Result description: We developed and 
proposed a new Steering Committee struc-
ture and are currently accepting member 

Pangolin pup yawning. This pup was born wild and free after its mother was successfully rescued and released 
back into the wild – a result of successful collaboration between law enforcement, veterinarians, community 
members, wildlife monitors, and PSG members in South Africa 
Photo: Francois Meyer



Teachers and students attending event organised  
for World Pangolin Day by Rasa Ria Reserve Shangri-La, 
Sabah Malaysia, and PSG member Elisa Panjang 
Photo: Elisa Panjang, Danau Girang Field Centre

Word cloud developed by PSG members as part of the  
participatory process of developing a Vision for the group 

Photo: PSG archives



applications for Steering Committee roles, 
including Regional Chairs, Thematic Vice 
Chairs and issue-specific Focal Points.

T-006  (KSR 2)

Number of people trained in conservation 
planning: 5 

Result description: Five members, includ-
ing the Co-Chair, completed the IUCN 
Conservation Planning Specialist Group 
(CPSG) Facilitating Conservation Planning 
course. We have also developed a group of 
neutral, skilled facilitators, all of whom have 
CPSG training, to support PSG participatory 
member processes.

Membership

T-001  (KSR 2)

Number of SSC members recruited: 3 

Result description: Three new members 
have been added to SSC thus far, with 
active requests for applications and 
a search for new member recruitment 
ongoing.

T-003  (KSR 2)

Number of meetings held: 3 

Result description: Quarterly zoom meet-
ings were held, providing two opportunities 
at each ‘date’ for PSG members to join and 
discuss PSG and other pangolin-related 
conservation issues.

Synergy

T-004  (KSR 2)

PSG Community Principles developed: 1 

Result description: Community principles 
were developed and translated into two 
additional key operating languages: French 
and Chinese.

PSG Vision Statement developed: 1 

Result description: The PSG Vision 
Statement was drafted through a group par-
ticipatory process. It will be published on 
the PSG website.

SWOT analysis implemented with member-
ship to inform goals of the quadrennium: 1 

Result description: A participatory 
strengths, weaknesses, opportunities and 
threats (SWOT) analysis was completed.

T-005  (KSR 2)

Portal created, populated and launched: 5 

Result description: The process was initi-
ated, we are in contact with IT personnel.

T-010  (KSR 4)

Number of government engagement activ-
ities conducted by Pangolin SG Leadership 
Committee or members on behalf of 
Pangolin SG: 1 

Result description: We responded to the 
first US government Federal Register notice 
for recommendations for proposals and 
interventions at upcoming CITES CoP19. 
We also responded to a specific US govern-
ment federal agency request to know more 
about pangolins and their potential involve-
ment in the SARS-CoV-2 pandemic.

T-011  (KSR 3)

Number of Pangolin SG participants at key 
global conservation fora: 2 

Result description: Two PSG members were 
sponsored to virtually participate in the 
2021 IUCN World Conservation Congress.

communicate

Communication

T-023  (KSR 13)

Number of digital communication outputs 
developed in relation to specific taxonomic 
groups: 2 

Result description: A Chair Blog was pub-
lished for World Pangolin Day 2021, includ-
ing other participation in World Pangolin 
Day on various social media networks.
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Summary of achievements
Total number of targets 2021–2025: 35

Geographic regions: 31 Global, 3 Africa,  
3 Asia

Actions during 2021:

 Plan:  1 (KSR 9) 
 Act:  2 (KSR 10) 
 Network:  10 (KSR 2, 3, 4) 
 Communicate:  1 (KSR 13)

Overall achievement 2021–2025:

n Not initiated n On track n Achieved 

 1 (17%)                                     5 (83%)     


