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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two transver-
sal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information to 
IUCN on biodiversity conservation, the inher-
ent value of species, their role in ecosystem 
health and functioning, the provision of eco-
system services, and their support to human 
livelihoods. This information is fed into the 
IUCN Red List of Threatened Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network each year. Each SSC Group contrib-
utes to this document by providing a yearly 
summarised description of their achieve-
ments, which is presented in stand-alone 
reports.

The IUCN Species Survival Commission (SSC)
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Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC. Following, is 
the structure of the stand-alone report and 
the contents under each session.

Title of the SSC Group 

Photograph(s) of the Chair / Co-Chairs 

Group information
Includes names of Chair / Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authority 
Coordinators and Program Officers, their 
institutional affiliations, number of members 
and social networks currently active.

Logo of the SSC Group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC 
Group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track or 
Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results were gener-
ated during the reported year, ordered 
alphabetically, first by component of the 
Species Conservation Cycle, and second by 
Activity Category. Description of activities 
and results includes the indicator that best 
describes progress, its associated quan-
titative or qualitative result, and the narra-
tive description of the activity conducted 
or result obtained. Each activity or result 
reported is linked to the Key Species  
Result to which it is mainly associated  
(e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
The IUCN SSC Climate Change Specialist 
Group (CCSG) aims to support and 
strengthen nature conservation in a chang-
ing climate.

Projected impact 2021–2025
The IUCN SSC Climate Change Specialist 
Group is a global network of more than 
60 leading scientists and conservation 
professionals dedicated to supporting and 
strengthening nature conservation in a 
changing climate. We work to promote a 
deeper understanding of climate change, 
its impacts, and the responses required to 
protect biodiversity in this rapidly changing 
world. To accomplish these objectives, we 
have structured our activities around five 
main themes: 1) Understanding impacts; 
2) Assessing vulnerability; 3) Developing 
adaptation responses; 4) Informing policy, 
and 5) Supporting the Species Survival 
Commission (SSC).

Targets 2021–2025

ASSESS

T-001  Document, attribute, and monitor 
climate change impacts on species. 
Status: On track

T-002  Improve the use and understanding 
of species vulnerability to climate change 
and CCVA methodology, including for Red 
List and Green List assessments. 
Status: On track

T-003  Advance understanding of climate 
adaptation by evaluating conservation 
actions and their efficacy and improving 
linkages to species conservation planning. 
Status: On track

PLAN

T-005  Inform IUCN policy and outreach on 
climate change issues.  
Status: On track

ACT

T-004  Develop and recommend adaptation 
measures to climate change and monitor 
their effectiveness.  
Status: On track

NETWORK

T-006  Support the SSC on climate 
change-related issues.  
Status: On track

T-009  Build and strengthen the CCSG 
through acceptance and recruitment of new 
members to advance our program areas.  
Status: On track

COMMUNICATE

T-007  Share scientific advances from the 
CCSG community and beyond to facilitate 
uptake, invite collaborations, promote 

best practices, and incentivise discussion 
around key issues and timely events.  
Status: On track

T-008  Communicate scientific advances 
to strengthen the community of practice 
around climate-focused conservation.  
Status: On track

Activities and results 2022

ASSESS

Research activities

T-001  Document, attribute, and monitor 
impacts of climate change on species.  
(KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 0

Result description: Although members pub-
lished a significant number of publications 
on relevant topics, they chose not to attach 
their SSC affiliations. In many cases, this is 
due to a reduction in incentive funding given 
by their universities when other affiliations 
are listed.

T-002  Improve the use and understanding 
of species vulnerability to climate change 
and CCVA methodology, including issues 
related to Red List and Green List assess-
ments. (KSR 5)



Number of scientific publications about 
species research that acknowledges SSC 
affiliation: 137

Result description: The IUCN SSC 
Guidelines for assessing species’ vulnera-
bility to climate change were cited 23 times 
in 2022. The scientific paper based on 
these results was cited 94 times in 2022.

T-003  Advance understanding of climate 
adaptation by evaluating conservation 
actions and their efficacy and improving 
linkages to species conservation planning. 
(KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 0

Result description: A paper was published 
in Biological Conservation evaluating the 
effectiveness of conservation interven-
tions under climate change (‘Conservation 
interventions can benefit species impacted 
by climate change’). However, the SG affil-
iation was not listed. Two on-the-ground 
initiatives were carried out to test the effec-
tiveness of conservation actions. Both are, 
as yet, in preparation for publication.

PLAN

Policy

T-005  Inform IUCN policy and outreach on 
climate change issues. (KSR 9)

Number of policies where SSC members 
provided technical input: 0

Result description: IUCN SSC Guidelines on 
Conserving Species under Climate Change 
are in the early planning stage.

ACT

Conservation actions

T-004  Develop and recommend adaptation 
measures to climate change and monitor 
their effectiveness. (KSR 10)

Number of actions addressing major driv-
ers/emerging threats of species or popula-
tion loss: 3

Result description: Members initiated a 
think tank on how to promote innovation 
in the field of climate change adaptation. 
This is enabled through funding from the US 
Department of Interior and is an ongoing 
international collaboration with a publica-
tion due in 2023. A paper was published 
in Biological Conservation evaluating the 
effectiveness of conservation interven-
tions under climate change (Bowgen, KM 
et al. (2022). ‘Conservation interventions 
can benefit species impacted by climate 
change’. Found here: https://www.
sciencedirect.com/science/article/pii/
S0006320722000775). Two on-the-ground 
initiatives were carried out to test the effec-
tiveness of conservation actions.

NETWORK

Synergy

T-006  Support the SSC on climate 
change-related issues. (KSR 2)

Number of collaborations with SSC 
community: 3

Result description: Working with Red List 
Technical Committee on Red List of South 
African plant species. Ongoing partnership 
with the Yorkshire Zoo. Financial support 
from a previous SSC internal grant.

COMMUNICATE

Communication

T-007  Share scientific advances from the 
CCSG community and beyond to facilitate 
uptake, invite collaborations, promote best 
practices and incentivise discussion around 
key issues and timely events. (KSR 12)

Number of communicational events imple-
mented: 2

Result description: With the loss of our 
Programme Officer, our communica-
tions have been quieter than hoped.  
Nonetheless, we have had some important 
communications events: 1) https://www.
iucn.org/story/202211/wildlife-chang-
ing-climate; 2) Members contributed to the 

WWF Living Planet report 2022 and led 
the development of a sub-report (“deep 
dive”) on climate change, found here: 
https://f.hubspotusercontent20.net/
hubfs/4783129/LPR/PDFs/LPR_Climate_
Change_Deepdive.pdf.

T-008  Communicate scientific advances 
to strengthen the community of practice 
around climate-focused conservation.  
(KSR 12)

Number of Species e-bulletin, Save Our 
Species newsletter, SSC Groups’ newslet-
ter editions produced: 0

Result description: With the loss of our 
Programme Officer and heavy commit-
ments by Steering Committee members, 
our contributions were very low during this 
reporting period.
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Summary of achievements
Total number of targets 2021–2025: 9

Geographic regions: 8 Global, 1 Africa

Actions during 2022:

	 Assess: 	3 (KSR 5)
	 Plan: 	1 (KSR 9)
	 Act: 	1 (KSR 10)
	 Network: 	1 (KSR 2)
	 Communicate: 	2 (KSR 12)

Overall achievement 2021–2025:

n Not initiated n On track n Achieved 

9 (100%)                                

Southern Africa's desert-dwelling Quiver Trees 
(Aloidendron dichotomum) are seeing marked  
declines due to climate change 
Photo: Wendy Foden 


