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1112 Reunién del Consejo de la UICN'

Parte | (virtual) el 29 de abril de 20242
Parte Il (presencial) los 15y 16 de mayo de 2024 en Gland, Suiza

DECISIONES

Dec. #

Decision del Consejo

Orden del dia (Punto 1/1 del Orden del dia)

C1111

El Consejo de la UICN,
Aprueba el orden del dia de su 1112 reunion. (Anexo 1)

Asuntos relacionados con los constituyentes (Punto I/2 y 11/7.1 del orden del dia)

C111/2

El Consejo de la UICN,

Por recomendacioén de su Comité de Gobernanza y Constituyentes (CGC),

1. Aprueba la admisién de trece (13) Miembros (Anexo 2);

2. Aprueba dos solicitudes de membresia cuyo examen habia sido aplazado®:

e Stichting The Ocean Cleanup, y
e Svenska Djurparksféreningen;

3. Aprueba una solicitud adicional de la University of Balamand, con el Institute
Of the Environment (IOE) del Medio Ambiente (IOE) como representante;
(Anexo 2)

4. Toma nota de que el Institute for Sustainability and Energy de la Northwestern
University (NG/26126) cambié su nombre a Paula M. Trienens Institute for
Sustainability and Energy (ISEN).

Informe Anual 2023 de la UICN (Punto I/3 del Orden del dia)

C111/3 | El Consejo de la UICN,
A propuesta de la Directora General,
Aprueba el Informe Anual 2023 de la UICN.
Fecha limite para la presentaciéon de candidaturas (elecciones 2025) (Punto 1/5.2.1 del
Orden del dia)
C111/4 | El Consejo de la UICN,

"La 1112 reunion del Consejo se organizé en dos partes: una reunién virtual celebrada el 29 de abril de
2024 en la que se discutieron una seleccion de puntos del orden del dia, y una reunién presencial
celebrada los 15 y 16 de mayo de 2024 en Gland, Suiza, para discutir todos los temas restantes. Las
referencias a los temas del orden del dia se hacen a la Parte | virtual o a la Parte Il en persona.

2 Las Decisiones C111/1, C111/2 (parrafos 1y 4), C111/3, C111/4, C111/5 (parrafos 1.a a 1.d) y C111/6
(parrafo 1) se adoptaron durante la Parte | (virtual). Las otras decisiones se adoptaron durante la Parte I

(presencial).
3 Durante su

reunion virtual del 29 de abril de 2024, el Consejo tomd nota de que el CGC habia aplazado

el examen de estas dos solicitudes hasta su proxima reunién celebrada el 14 de mayo de 2024.
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https://iucn.org/resources/annual-reports/iucn-2023-international-union-conservation-nature-annual-report

Por recomendacion de su Comité de Candidaturas,

Establece el 7 de febrero de 2025 como fecha limite para la presentacion de
candidaturas a los puestos de Presidente, Tesorero y Presidentes de
Comisiones, asi como para las nominaciones de candidatos a los puestos de
Consejeros electos de las Regiones y Consejero Indigena, de conformidad con
los articulos 35 y 38ter del Reglamento;

Modifica el parrafo a de los TDR del Comité de Candidaturas en consecuencia.

Términos de Referencia de los Comités del Congreso 2025 (Puntos 1/5.3 y 11/6.6 del
Orden del Dia)
C111/5 | El Consejo de la UICN,

Por recomendacién de su Comité de Gobernanza y Constituyentes (CGC), de
conformidad con la decision C110/11 y el articulo 13 de las Reglas de
Procedimiento del Congreso Mundial de la Naturaleza,
Aprueba el proyecto de Términos de Referencia de los siguientes comités del
Congreso con el propésito de someterlos al Congreso de 2025 para su adopcién:
o Comité de Finanzas y Auditoria del Congreso (Anexo 3)
¢ Comité de Gobernanza del Congreso (Anexo 4)
e Comité del Programa del Congreso (Anexo 5)
e Comité de Credenciales del Congreso (Anexo 6), y
o Comité Directivo del Congreso (Anexo 7)
Aprueba el proceso de designacién de los miembros de los comités del
Congreso. (Anexo 8)

Nombramientos a los Comités Directivos de las Comisiones de la UICN

(Puntos I/7 y 11/2.3 del Orden del dia)

C111/6

El Consejo de la UICN,

1. A propuesta de la Presidenta de la Comisién Mundial de Derecho Ambiental
(CMDA) de la UICN,

Nombra al Sr. David M. Forman al Comité Directivo de la CMDA.

2. A propuesta de la Presidenta de la Comision de Gestion de Ecosistemas
(CGE) de la UICN,

Nombra al Sr. Parfait TCHUENFO TETO, Vicepresidente para Africa, al
Comité Directivo de la CGE;

3. A propuesta de la Presidenta de la Comision de Politica Ambiental,
Econdmica y Social (CPAES) de la UICN,

Nombra a la Sra. Amelia Arreguin Prado, Vicepresidenta Regional para
Mesoamérica, al Comité Directivo de la CPAES.

Estados financieros auditados 2023 (Punto 11/1.3 del Orden del dia)




C111/7

El Consejo de la UICN,
A propuesta de la directora general,
Por recomendacién del Comité de Finanzas y Auditoria (CFA),

Aprueba los estados financieros auditados 2023 y sefiala que su aprobacién
final corresponde al Congreso Mundial de la Naturaleza de la UICN.

Objetivos estratégicos de la DG para 2024 (Punto II/1.4 del Orden del dia)

C111/8 El Consejo de la UICN,
Aprueba, en principio, los objetivos estratégicos de la Directora General para
2024 senalando que la Presidenta y los Vicepresidentes trabajaran con la
Directora General para afinar estos objetivos, incluidos los ICD3, teniendo en
cuenta los comentarios del Consejo. (Anexo 9)°

Planes de trabajo 2024-2025 de las Comisiones de la UICN (Punto 11/2.2 del Orden del

dia)

C111/9 | El Consejo de la UICN,

Aprueba los siguientes planes de trabajo de las Comisiones:

Plan de trabajo de la CMAP para 2024-2025
Plan de trabajo de la CEC para 2024-2025
Plan de trabajo de la CPAES para 2024-2025
Plan de trabajo de la CSE para 2024-2025

Pide a la Junta Directiva que apruebe el Plan de Trabajo de la CMDA para 2024
(y posiblemente también 2025) antes de finales de junio de 2024.

Proyecto de Programa de la UICN 2026-2029 (Punto Il/4 del Orden del dia)

C111/10

El Consejo de la UICN,
Por recomendacion del Comité de Programa y Politicas,

Aprueba el Proyecto de Programa de la UICN 2026-2029 con el fin de consultar a
los Miembros de la UICN, incluido a través de seminarios web y durante los
Foros Regionales de la Conservacion que se celebraran en 2024, (Anexo 10)

Solicita que, en sus comunicaciones, la Secretaria articule la relacion entre el
proyecto de Vision Estratégica a 20 afios y el proyecto de Programa de la UICN
2026-2029 senalando que ambos documentos se compartiran con los Miembros
de la UICN simultaneamente para su consulta en 2024.

Posicionamiento internacional (Punto 11/5.1 del Orden del dia)

C111/11

El Consejo de la UICN,

4 Enlace a los estados financieros auditados de 2023 publicados en el sitio web de la UICN incl. el
informe de los auditores externos

% Indicadores clave de rendimiento

¢ El anexo 9 que se adjunta a continuacion es la version resultante de la consulta de la Presidenta y los
Vicepresidentes con la Directora General a que se refiere la presente decision
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https://iucn.org/sites/default/files/2024-05/iucn-ordinary-audit-report-sa-ch-2023-signed.pdf

Acuerda establecer un GT formado por miembros del Consejo y de la Secretaria
para desarrollar un proyecto de estrategia de la UICN en materia de politicas
intergubernamentales, cartografiar oportunidades, liderazgo y roles dentro de la
Union, prioridades y compromisos, objetivos y resultados clave. El proyecto de
estrategia debera abarcar el periodo hasta el Congreso de 2025 asi como el
cuadrienio 2026-2029 y estar disefiado para cumplir con el proyecto de Programa
2026-2029 de la UICN, asi como con el proyecto de la Vision a 20 afios.

Encargado y Encargado Adjunto de Elecciones (Punto 11/6.1 del Orden del Dia)

C111/12

El Consejo de la UICN,

Por recomendacion de su Junta Directiva, de conformidad con los TDR del
Encargado de Elecciones y del Encargado Adjunto de Elecciones aprobados por
la Junta Directiva (decisién B12/4, marzo de 2024),

Nombra al Sr. David Forman como Encargado de Elecciones y a la Sra. Claudia
de Windt como Encargada Adjunta de Elecciones.

Proceso de nominaciones (Punto 11/6.1.3 del Orden del dia)

C111/13

El Consejo de la UICN,

Tomando nota de la intencion del Comité de Candidaturas de presentar al
Consejo, para su consideracion a mas tardar en su 1132 reuniéon (mayo de 2025),
propuestas para integrar el proceso de candidaturas teniendo en cuenta la
experiencia del proceso de candidaturas 2024-2025 incluida, entre otras, la
reforma de los articulos 30 y 30bis del Reglamento con el fin de fortalecer la
independencia de los comités ad hoc de las Comisiones;

1. Recomienda a los Comités Directivos de las Comisiones de la UICN que
garanticen la mayor diversidad posible al establecer los comités ad hoc
previstos en el articulo 30bis del Reglamento, y que presenten
preferiblemente al Consejo dos candidatos a la Presidencia de cada
Comision;

2. Recomienda al Comité de Candidaturas, asi como a los comités ad hoc de las
Comisiones, que también consideren para candidatos a presidentes de una
Comision a personas que cumplan con las cualidades y los requisitos
requeridos para la eleccién sin ser miembros de la Comision en cuestion;

3. Pide a la DG que tenga en cuenta lo anterior al publicar, alrededor de
noviembre de 2024, la Convocatoria de Candidaturas a todos los Miembros y
miembros de Comisiones de la UICN invitando a presentar candidaturas para
presidir las Comisiones actuales, incluida la Comisién sobre la Crisis
Climatica.

Mejorar la eficiencia y transparencia del proceso de mociones y fecha limite para la
presentacion de mociones (Puntos 11/6.2.2 y 6.2.3 del Orden del dia)

C111/14

El Consejo de la UICN,

Por recomendacion de su Comité de Gobernanza y Constituyentes (CGC), previa
consulta con el Grupo de Trabajo sobre Mociones (GTM),

Teniendo en cuenta la experiencia del Congreso Mundial de la Naturaleza de la
UICN 2021 y en respuesta a las solicitudes de Miembros de la UICN durante y
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después del Congreso 2021 para mejorar la transparencia y la eficiencia del
proceso de mociones,

Solicita al GTM que implemente las acciones presentadas en Anexo 11 como
parte del préximo proceso de mociones a la espera de una revisiéon de las Reglas
de Procedimiento (RDP) del Congreso Mundial de la Naturaleza durante el
Congreso 2026-2029;

Solicita a la Directora General que garantice una dotacion de personal adecuada
y la participacién de la Secretaria en apoyo del GTM, en particular durante la
revision técnica de las mociones;

Toma nota de que el CGC, en consulta con el GTM, preparara proyectos de
enmiendas a las RDP que codifiquen estas acciones e incluira enmiendas que
mejoren la transparencia y la eficiencia del proceso relativo a las mociones sobre
temas nuevos y urgentes durante el Congreso 2025 a tiempo para presentarlas al
Consejo para su aprobacion a mas tardar durante su 1132 reunién en mayo de
2025, con el fin de transmitirlas al Congreso 2025 para su adopcion;

Decide, de conformidad con el Articulo 49 (a) de las RDP, que la fecha limite
para la presentacion de mociones sera el 15 de enero de 2025.

Asuntos presentados por el Comité de Gobernanza y Constituyentes (CGC) (Punto
[1/7.1 del Orden del dia)

Cuotas de Miembros

C111/15

El Consejo de la UICN,
Por recomendacion de su Comité de Gobernanza y Constituyentes (CGC),

Considerando las discusiones entre la Secretaria de la UICN y los Miembros de
la UICN, Environmental Defense Fund, USA-AF/751, Zoological Society of
London, UK-AF/252, y Smithsonian Institution, USA-AF/279, a la luz de la
informacién adicional recibida,

Decide, excepcionalmente, que a estos Miembros se les facture a la tarifa de
Afiliado sus cuotas de 2022.

Reconocimiento de un Comité nacional

C111/16

El Consejo de la UICN,
Por recomendacioén de su Comité de Gobernanza y Constituyentes (CGC),
Aprueba el reconocimiento del Comité Nacional de Libia.

Enmiendas al Reglamento (Punto 11/7.2 del Orden del dia)

C111/17

El Consejo de la UICN,

A propuesta de su Comité de Gobernanza y Constituyentes (CGC), de
conformidad con los articulos 101 y 102 de los Estatutos de la UICN,

Adopta en segunda lectura las enmiendas propuestas a los articulos 94 y 95 del
Reglamento destinadas a acortar la duracion del proceso de votacion electronica
de los Miembros de la UICN entre sesiones del Congreso. (Anexo 12)




dia)

Asuntos presentados por el Comité de Programa y Politicas (Punto 11/7.3 del Orden del

Desarrollo de una Estrategia de Colaboracion con el Sector Privado

C111/18

El Consejo de la UICN,
Por recomendacion del Comité de Programa y Politicas,

Respalda el desarrollo colaborativo de una nueva Estrategia de Colaboracion con
el Sector Privado por parte de la Secretaria y el Grupo de Trabajo sobre el Sector
Privado para su adopcion en la 1122 reunién del Consejo.

Desarrollo

de una Estrategia de la UICN para la gestion del conocimiento

C111/19

El Consejo de la UICN,
Por recomendacién del Comité de Programa y Politicas,

Establece un Grupo de Trabajo del Consejo encargado de preparar una
Estrategia de la UICN para la Gestion del Conocimiento basada en la decision
C109/17 del Consejo, que se presentara en la 1122 reunion del Consejo, y
nombra a los siguientes miembros del Consejo como miembros del GT: [...]"

Recomienda que la Estrategia de Gestion del Conocimiento incluya los siguientes
principios clave:
e Apoyar el papel de la UICN como catalizador de la accion hacia un cambio
transformacional
e Compromiso con los constituyentes de la UICN - Aprovechar las buenas
practicas existentes
e Mirar hacia el futuro y ser innovadora
o Las personas antes que la tecnologia y las soluciones — Basado en las
necesidades
e Roles claros para los Miembros, las Comisiones y la Secretaria

Asuntos presentados por el Comité de Finanzas y Auditoria (CFA) (Punto I/7.4 del
Orden del dia)

Ampliacion del Programa y Plan Financiero de la UICN 2021-2024 para incluir 2025

C111/20

El Consejo de la UICN,

Reconociendo que el Programa y Plan Financiero de la UICN 2021-2024
adoptados por votacién electronica de los Miembros de la UICN en febrero de
2021 sdlo estaran vigentes hasta el final de 2024;

Teniendo en cuenta la recomendacion del CPP y el CFA de extender el
Programa y Plan Financiero de la UICN 2021-2024 hasta finales de 2025, ya que
el proximo Programa y Plan Financiero de la UICN que se presentaran para su
adopcion por el Congreso Mundial de la Naturaleza 2025 se aplicaran al préoximo
periodo cuatrienal 2026-2029 y no pueden incluir 2025;

7 El proceso de designacién de los miembros continuara/completara después de la 1112 reunién del

Consejo.
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Teniendo en cuenta que, de acuerdo con los Estatutos de la UICN, solo los
Miembros de la UICN tienen la autoridad para adoptar el Programa y Plan
Financiero de la UICN;

Decide someter a una votacién electronica de los Miembros de la UICN, que se
organizara antes de finales de 2024, una mocion del Consejo para extender el
Programa y Plan Financiero de la UICN 2021-2024 adoptados por votacion
electrénica de los Miembros de la UICN en febrero de 2021 para incluir 2025; y

Aprueba el Anexo del Plan Financiero 2021-2024 aplicable a 2025 con el fin de
adjuntarlo a la mocion del Consejo a que se refiere el parrafo anterior. (Anexo 13)

17 de junio de 2024



Annex 1 to DEC C111/1

111" Meeting of the IUCN Council (C111)

Part | by conference call on 29 April 2024, and
Part Il in-person in Gland, Switzerland on 14, 15 and 16 May 2024

Agenda
(Approved by Council C111 Part | on 29 April 2024)

Oversight | Strategic | Fiduciary

INF: for information; in principle, no discussion/decision required unless Council decides otherwise
DIS: for discussion in view of providing feedback or guidance
DEC: a decision is required

Part |, virtual

29 April 2024
Agenda C111 DEC
Approval of the draft Agenda
Constituency Issues DEC
Approval of membership applications and notification of a name change, based on
recommendations from GCC.
IUCN Annual Report 2023 DEC
Approval of the IUCN Annual Report 2023 presented by the Director General following a
round of comments from Council members by email in April 2024.
Council’s strategic priorities & objectives 2022-25 (other than the 20-year DIS

Strategic Vision)

Purpose is to take stock of what has so far been achieved on each of the Council
priorities 2022-25 and discuss and provide guidance/directions for what is still to be
achieved by the time of the 2025 Congress (9-15 October 2025). Some of the topics may
continue to be discussed during the in-person meeting of C111

4.1 Governance Reforms

First discussion on suggestions from GCC based on recommendations from its Task
Force on statutory reforms

4.2 Resolutions

Progress with implementation of 2021 Congress Resolutions requiring action from
Council, including:

a. presentation by GCC’s TF inviting Councillors’ cooperation for the
implementation of 2021 Congress Decision 145 - Establishment, operating rules
and oversight of National, Regional and Interregional Committees

b. update from GCC, in cooperation with the Motions Working Group, on progress
regarding improvements to the motions process (follow-up to decision C107/14,
May 2022). A fuller report with recommendations is under preparation for
presentation at C111 Part Il in person

c. update from PPC on progress with the implementation of a number of
Resolutions. A fuller report will be available at the in-person meeting of C111

IUCN World Conservation Congress 2025



https://portals.iucn.org/union/sites/union/files/doc/council_priorities_and_objectives_2022-25.pdf
https://portals.iucn.org/union/sites/union/files/doc/council_priorities_and_objectives_2022-25.pdf
https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_DEC_145_EN.pdf

Annex 1 to DEC C111/1

5.1 Presentation of the timeline for key processes preparing for Congress including | INF
in particular the motions process and process for nomination of election candidates

5.2 Elections
5.2.1 Deadline for nominations DEC

Approval of the deadline for Member proposals for persons to be nominated by Council
as President, Treasurer and Commission Chair, and for Member nominations of
candidates for election as Councillors elected from the Regions and for Indigenous
Councillor (Regulations 35 and 38ter)

Based on a recommendation from the Nominations Committee

5.3 Terms of Reference of the 2025 Congress Committees

DEC
Approval of ToR and the process to appoint their members, based on a recommendation
from GCC. Decision C110/11 requested GCC to coordinate the preparation of ToR after
consultation with relevant other committees (PPC, FAC, Motions Working Group and
CPC) and present all ToR to Council for approval.
5.4 Process, incl. the appointment of a jury, for nomination of candidates for INF

Honorary membership, and the Phillips and Coolidge Medals

Update from GCC on the process and appointment of the jury. Cf. document GCC14/6/1
Process for nominations for IUCN Awards at 2025 Congress reviewed by GCC14 on 22
April 2024.

Reports of Council’s Standing Committees — selected topics

Proposals from standing committees on selected topics requiring Council’s guidance
and/or approval that are ready for consideration at the virtual meeting of C111 and that
are not yet dealt with under other agenda items. Further items may be brought to Council
during the in-person meeting, in particular those dealt with during the standing committee
meetings on 14 May 2024 (Agenda ltem 7 Part II)

This may include:
6.1 Extending the Programme and Financial Plan 2021-24 to 2025 DEC

Based on recommendations from PPC and FAC.

Appointment to the Steering Committee of WCEL DEC

Proposal from the Chair of the IUCN World Commission on Environmental Law (WCEL)

Part ll, in-person, Gland, Switzerland

Tuesday 14 May 2024

Meetings of the standing committees of the IUCN Council (GCC, PPC and FAC)

See the draft Agendas and documents of the standing committee meetings of 14 May 2024
GCC15, FAC16 A and FAC16 B (restricted), PPC21

In accordance with the Procedure for dealing with Letters received from IUCN Members, the
standing committees will consider and, under Agenda Item 7, make recommendations to
Council concerning the response to letters received from IUCN Members in response to the
invitation to send comments on the draft agenda of C111.

Wednesday 15 May 2024

Report of the Director General
The DG will present:



https://portals.iucn.org/union/sites/union/files/doc/GCC14_6_1_Process_for_nominations_for_IUCN_Awards_at_2025_Congress_0.pdf
https://portals.iucn.org/union/sites/union/files/doc/GCC14_6_1_Process_for_nominations_for_IUCN_Awards_at_2025_Congress_0.pdf

Annex 1 to DEC C111/1

1.1 her report to Council including on the achievements against the DG’s strategic INF
objectives July-December 2023 approved by the Bureau in July 2023 (B10/5)"

1.2 an update on activities since the previous Council meeting INF

1.3 the Audited Financial Statements 2023, after considering the recommendations DEC
from FAC

1.4 the strategic objectives of the DG for 2024 DEC

2 IUCN Commissions:
2.1 Reports of the IUCN Commissions INF

The Chairs of SSC, WCPA and CEM will present their Commission’s annual report to
Council as required by Article 77 of the Statutes (20’ presentation followed by 10" Q&A
on each report). They report on outputs, outcomes, impact and resources raised against
the Commission’s work plan (Regulation 78bis) approved by Council in January 2023
(C108/19)". The Chairs of CEC, CEESP, WCEL and CCC will present their annual
report at C112 in January 2025.

It is therefore proposed to hold the annual discussion of Council on the performance of
the Commissions in January 2025 (Council Handbook p. 7).

2.2 Workplans of the Commissions DEC
Approval of the Workplans 2024 (possibly 2024-25) of 5 Commissions’.
2.3 Appointments to Commission Steering Committees DEC

Proposals from the Chair of the IUCN Commission in Ecosystem Management (CEM)
and the Chair of the IUCN Commission on Environmental, Economic and Social Policy
(CEESP)

3 20-year Strategic Vision for IUCN DIS

Council will receive the draft 20-year Strategic Vision for the Union, prepared by the 20-
year Strategic Vision Steering Committee (SC), provide further input to the SC and
prepare for presentation of the 20-year Strategic Vision and discussion with Members
during the various RCFs. The next meeting of the Steering Committee has been
scheduled for 30 April 2024.

The FAC will present progress on the long-term financial strategy to complement the
20-year Strategic Vision and the Financial Plan 2026-29.

4 Draft IUCN Programme 2026-29 DEC

The Nature 2030 Programme Development Working Group established pursuant to
Council decision C110/16, November 2023, will present for approval “an outline for the
Programme that will clearly and concisely convey the context, content, approach and
programmatic ambition for the Union up to 2030” (as per the group’s ToR) — for the
purpose of consulting the IUCN membership online and through the Regional
Conservation Forums (RCF). The PPC will provide its recommendations on the draft
presented by the WG.

Thursday 16 May 2024

3/4 Continuation of Agenda Items 3 and/or 4 as required
5 Council’s strategic priorities & objectives 2022-25 (continued from the
virtual meeting of C111)

Y In consultation with the Chair of FAC, the presentation by the Secretariat of the high-level risk assessment
requested by Council (C110/9) will be presented to and reviewed by FAC during its meeting of 14 May and
subsequently presented followed by FAC’s comments during the presentation of FAC’s report to Council
(Agenda Item 7.4).



https://iucn.org/sites/default/files/2022-08/council-handbook-v1.2-february-2021.pdf

Annex 1 to DEC C111/1

5.1 International Positioning DIS
Positioning of IUCN at three COPs to be held in the last quarter of 2024: CBD
CoP16, UNFCCC CoP29 and UNCCD CoP16

5.2 Membership value proposition DIS

Presentation of progress on the membership model analysis
5.3 Resolutions DIS

Continuation of the update from C111 Part | virtual
5.4 Governance reforms DIS

Continuation of agenda item 4.1 of C111, Part |
5.5 Matrix of deliverables 2025

“The IUCN President, echoing the positivity and calling for continuing to work within
these values, said there was consensus to create a set of key reporting indicators
and a clear matrix of key roles and responsibilities for key “deliverables” for
membership, existing and future Council members, and Secretariat staff and DG
ahead of Congress in 2025 in order to demonstrate what we collectively achieve as
an organization. [The President] will work with the DG to present a proposal to
Bureau before submitting it to Council for approval at its next meeting” (extract from
the Summary Minutes C110, November 2023, p 9).

DEC

IUCN World Conservation Congress 2025
6.1 Elections
6.1.1 Election Officer and Deputy Election Officer DEC

Appointment of the Election Officer and Deputy Election Officer based on a
recommendation from the Bureau following nominations by the Steering Committee of
WCEL as per the ToR (Bureau decision B12/4, March 2024)

6.1.2 Criteria for the qualities required for the positions of President, Treasurer, DEC
Chairs of Commissions, Councillors elected from the Regions and
Indigenous Councillor (Regulation 31)

Approval of the “profiles of the elected positions” based on a recommendation from
GCC. These documents will need to be attached to the Call for nominations to be
launched around 1 November 2024. If this requires further work after C111, the
approval can be delegated to the Bureau or by email correspondence of Council.

6.1.3 Update from the Nominations Committee including the committee’s DIS
consideration of the advice based on lessons learnt from the previous Council

6.2 Motions
6.2.1 Update from the Motions Working Group (MWG) INF

Update on the work of the MWG. The MWG will propose for approval at a later date (but
in due time before the launch of the motions process around 1 November 2024) the
template for submission of motions as required by Rule 54 (b) xii.

6.2.2 Improvements to the motions process (deferred from Part |, item 4.2.b) DEC

Proposals for improving the efficiency and transparency of the motions process
prepared by GCC’s TF on the motions process in cooperation with MWG (follow-up to
decision C107/14, May 2022).

Lunch presentation by Luther Bois Anukur, Regional Director - Eastern and Southern Africa
Regional Office

6.2.3 Deadline for submission of motions DEC

Approval required from Council under Rule 49 (a) based on a recommendation of the
MWG

6.2.4 Update on Council-sponsored motions INF

4
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Presented by PPC

6.3 First discussion of topical issues of importance that are likely to be
discussed at the 2025 Congress either by way of a motion or the
implementation of Resolutions adopted by the previous Congress (such as
synthetic biology)

DIS

INF
INF

6.4 Update from the Congress Preparatory Committee
6.5 Update on Regional Conservation Forums

Including a report from the first Regional Conservation Forum of Mexico, Central
America and the Caribbean held in Mexico from 16-19 April 2024

6.6 Terms of Reference of the 2025 Congress Committees 2EY

Continuation of agenda item 1/5.3, in particular regarding the ToR of the Congress
Steering Committee and Congress Resolutions Committee, on a recommendation from
GCC taking into account advice from, respectively, CPC and MWG which will be
received after C111 Part I.

Reports of the Council’s Standing Committees

Under this agenda item, the standing committees will present topics, if any, for
information or decision that have not yet been covered under other agenda items.

7.0 Letters received from IUCN Members in response to the invitation to comment
on the draft agenda C111

As mentioned in the draft agenda C111 approved on 29 April 2024, in accordance with
the Procedure for dealing with Letters received from [IUCN Members (Annex 3, pp 69-
70), the standing committees will, during their meeting on 14 May 2024, consider the
letters received from [UCN Members in response to the invitation to send comments on
the draft agenda of C111 and, under Agenda ltem 7, report with recommendations to
Council concerning the response to these letters. Two letters were received on 9 May
2024.

INF/

7.1 Report of Governance and Constituency Committee (GCC) DEC

The Chair of GCC will present the committee’s recommendations to Council based on
the Outcomes of its meetings held on 25 January 2024, 22 April 2024 and 14 May
2024.

7.2 Amendments to the Regulations: DEC

Amendments to Regulation 94 to shorten the length of the process for electronic voting
by IUCN Members between sessions of the Congress approved by Council in first
reading in November 2023 (C110/15 Annex 10). If approved by Council in second
reading, taking into account comments received from [IUCN Members by 29 April 2024,
the amendments will come into effect immediately. The GCC will include this in its
report to Council together with any recommendations it wishes to make.

This topic is presented as a specific item on the Council agenda as required by Article
101 (c) of the Statutes.

7.3 Report of the Programme and Policy Committee (PPC) INF/

The Chair of PPC will present the committee’s recommendations to Council based on 2EL

the Outcomes of its meetings held on 23 January 2024, 4 March 2024, 5 April 2024 and
14 May 2024.

This will include but not be limited to the presentation of the report of the Council’s
Global Focal Person for Oceans, the Private Sector Task Force, the Task Force on
reducing the impact of fisheries on marine biodiversity, and the Task Force on
Antarctica and the Southern Ocean.

7.4 Report of the Finance and Audit Committee (FAC) INF/

The Chair of FAC will present the committee’s recommendations to Council based on 2EL

the Outcomes of its meetings held on 13-15 March 2024, 17 April 2024 and 14 May
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2024. This will include the presentation by the Secretariat of the high-level risk
assessment requested by Council (C110/9) which will have been presented to and
reviewed by FAC during its meeting of 14 May. It will also include the FAC
recommendations on the extension of the Financial Plan 2021-24 to cover 2025
followed by a decision on extending the Programme and Financial Plan 2021-14 to
cover 2025 which was deferred from Part | (item 6.1).

8 Any other business

1 The Commissions’ work plans approved in January 2023:
e CEM work plans 2021-25 (Annex 11)
WCPA Workplan 2022-2023 (Annex 12)
CEC Workplan 2022-2023 (Annex 13)
CEESP Workplan 2022-2023 (Annex 14)
WCEL Workplan 2022-2023 (Annex 15)
WCEL Workplan 2023 (Annex 16)
SSC Workplan 2022-2023 (Annex 17)
Climate Crisis Commission Workplan 2023-24 (C/VII — 9 March 2023)
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Organisation Acronym Country Website Category Endorser name 1 Endorser name 2
Marine Biology in Libya Society MBLs State of Libya http://mb.org.ly NGO [Member] Association Tunisienne de Taxonomie [Africa] [Member] Libyan Wildlife Trust [Africa]
Tsavo Trust Kenya https://tsavotrust.org/ NGO [Member] Conservation Alliance of Kenya [Africa]

Organisation Acronym Country Website Category Endorser name 1 Endorser name 2

Amazon Conservation Association ACA United States of America https://www.amazonconservation.org/ NGO [Member] Conservation International [North America and the [Member] EcoCiencia, Fundacion Ecuatoriana de Estudios
Caribbean] Ecolégicos [Meso and South America]

ICOMOS-USA, The United States ICOMOS-USA United States of America https://icomos-usa.org/ NGO [Member] Cornell Botanic Gardens [North America and the [Member] George Wright Society [North America and the

National Committee of the Caribbean] Caribbean]

International Council on Monuments

and Sites

Betty Ford Alpine Gardens BFAG United States of America http://www.bettyfordalpinegardens.org NGO [Member] Cornell Botanic Gardens [North America and the [Member] Desert Botanical Garden [North America and the
Caribbean] Caribbean]

Organisation Acronym Country Website Category Endorser name 1 Endorser name 2

Li Shui Ren Min Zheng Fu China http://www.lishui.gov.cn/ SN

Hai Nan Guo Jia Gong Yuan Yan Jiu HINP China https://www.hinp.org.cn NGO [Member] China Mangrove Conservation Network (legal name: [Member] Beijing Greenovation Institute for Public Welfare

Yuan Putian Green Sprout Coastal Wetlands Research Center) [South Development [South and East Asia]

and East Asia]

Organisation Acronym Statutory state Website Category Endorser name 1 Endorser name 2
University Of Balamand - UOB Lebanon http://www.balamand.edu.lb/home/Pag NGO [Member] Lebanon Reforestation Initiative [West Asia] [Member] Association for Forests, Development and
es/default.aspx Conservation [West Asia]

Organisation Acronym Country Website Category Endorser name 1 Endorser name 2

Etat de Vaud Switzerland http://www.vd.ch SN
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Stichting The Ocean Cleanup

Doga Arastirmalari Dernegi

Ambassadeurs pour I'Environnement

Fundacion Tormes-EB

RESPECTOCEAN

Svenska Djurparksféreningen

The Ocean Cleanup

DAD

JAE

FTO-EB

RESPECTOCEAN

SAZA

Wildlife Conservation Society European WCS EU

Union Office

Application circulated to Members between 17/11/2023-18/12/2023 and no objection were received.

The Netherlands

Turkey

France

Spain

France

Sweden

Belgium

https://theoceancleanup.com/

https://www.dogaarastirmalari.org.tr/

https://www.jeunesambassadeurs.org

https://fundaciontormes-eb.org/

http://www.respectocean.com

https://djurparksforeningen.se

https://brussels.wcs.org

16 Membership applications approved by Council 111

INGO

NGO

NGO

NGO

NGO

NGO

NGO

[Member] Ministerie van Landbouw, Natuur en
Voedselkwaliteit [West Europe]

[Member] Doga Koruma Merkezi Vakfi [West Europe]

[Committee] Comité national de 'UICN, France [West Europe]

[Member] Fundacion Oxigeno [West Europe]

[Member] Association Francaise du Fonds Mondial pour la
Nature - France [West Europe]

[Member] European Association of Zoos and Aquaria [West
Europe]

[Member] Koninklijk Belgisch Instituut voor
Natuurwetenschappen [West Europe]

[Member] National Environment & Planning Agency [North
America and the Caribbean]

[Member] KuzeyDoga Dernegi [West Europe]

[Councillor] Dr Maud LELIEVRE [West Europe]

[Member] Fundacion Global Nature [West Europe]

[Member] Centre de Culture Scientifique, Technique et
Industrielle de la Mer OCEANOPOLIS BREST [West Europe]

[Member] Insamlingsstiftelsen Kolmarden Foundation [West
Europe]

[Member] World Wide Fund for Nature - Belgium [West
Europe]

Annex
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Finance and Audit Committee of the World Conservation Congress 2025

Terms of Reference

The Finance and Audit Committee shall be appointed by the Congress on the proposal of the
President, in accordance with Rule 13 of the Rules of Procedure of the World Conservation
Congress.

The responsibility of the Finance and Audit Committee of the 2025 Congress may include matters
related but not limited to the following financial and audit aspects of the Union:

1. present their recommendation on the approval of the audited financial statements during
the intersessional period 2021-2024

2. present their recommendations on the approval of the Financial Plan 2026-2029 including
a long-term financial strategy as well as the appointment of the external auditors for the
years 2026-2029

3. advise and propose appropriate action on any financial issue that may arise during the
plenary sittings

4. comment on the implications of the motions submitted to Congress for decision in relation
to the Financial Plan approved by Council.

To fulfil this responsibility, the committee shall:

a)

f)

examine the audited financial statements and reports of the external auditors for the years
2021, 2022, 2023 and 2024, and the estimates for 2025, together with the Report of the
Director General and Treasurer on the Finances of IUCN in the Intersessional Period 2021-
2025;

examine the Financial Plan for the period 2026-2029 and any matters related to membership
dues;

consider the reports of the Council and of its Finance and Audit Committee;

evaluate the recommendation made by the Council regarding the appointment of the external
auditors;

consider any other matters of finance or financial and operational procedures referred to the
Committee by the plenary sittings or by the Steering Committee;

advise the Congress on the outcome of these considerations, and to propose action as
appropriate;

review the motions submitted to Congress and the adequacy of their financial plans and the
potential impact on the Financial Plan for the period 2026 - 2029;

coordinate with the Programme Committee, the Credentials Committee and the Resolutions
Committee when preparing their report to the 2025 Congress;

make recommendations to the next Congress for improving the committee’s role and
functioning based on its own evaluation, to be made at its last meeting before the end of the
2025 Congress. These recommendations shall be included in the minutes of that meeting
and transmitted to the next Council by the Secretariat.
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IUCN
V Governance Committee of the 2025 Congress

Terms of Reference

The Governance Committee shall be appointed by the Congress on the proposal of the
President, in accordance with Rule 13 of the Rules of Procedure of the World
Conservation Congress.

Under the Rules of Procedure of the World Conservation Congress, the Governance
Committee shall:

a. assist the Resolutions Committee of Congress with the implementation of Rule 56 (a)
and (e) of the Rules of Procedure with specific reference to governance related
motions;

Rule 56 states that:

(a) The Resolutions Committee may refer a motion to a committee or ad hoc contact
group of delegates from accredited Members, for its review and advice or decide
that it be debated and voted upon directly by the World Congress. It may also
propose that motions whose arguments are not technically sound or coherent
and require further development or motions which are so controversial that it is,
in its opinion, not possible to produce a consensus text for submission to a
decision by the Members’ Assembly, be deferred to the next World Congress.

[.]

(g) The reports of such contact groups or drafting groups shall ordinarily be
considered by the Resolutions Committee prior to their presentation to the World
Congress. The debate in the World Congress shall take place on the text
resulting from this process.

b. advise, consult with and facilitate discussion among IUCN Members, representatives
of IUCN Commissions, and representatives of IUCN National and Regional
Committees participating in the IUCN World Conservation Congress on the
objectives and content for proposed governance reforms;

c. assist Congress by taking note of comments from the Membership on governance
reform proposals coming from the floor’ or raised in Congress workshops;

d. consult with Members or groups of Members who wish to discuss governance
matters which they have been unable to address in full in Plenary, and facilitate
contact groups on motions related to governance as may be scheduled by the
Resolutions Committee;

e. as appropriate, propose specific adjustments to the proposed governance reforms
based on the discussions with Members and the governance contact groups;

! Refers to interventions made delegates present physically and connected remotely.

1
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in preparing its report, the Committee will coordinate with the Resolutions Committee
and the Credentials Committee; and

make recommendations to the next Congress for improving the committee’s role and
functioning based on its own evaluation, to be made at its last meeting before the
end of the 2025 Congress. These recommendations shall be included in the minutes
of that meeting and transmitted to the next Council by the Secretariat.
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IUCN
V Programme Committee of the 2025 Congress

Terms of Reference

The Programme Committee shall be appointed by the Congress on the proposal of the
President, in accordance with Rule 13 of the Rules of Procedure of the World
Conservation Congress.

Under the Rules of Procedure of the World Conservation Congress, the Programme
Committee shall:

a. assist the Resolutions Committee of Congress with the implementation of Rule 51 of
the Rules of Procedure, which states that:

“Members shall be invited to submit proposals to modify the draft IUCN Programme
and proposals regarding the mandates of the IUCN Commissions, online, at the
same time as they are invited to submit motions in accordance with Rule 49.
Discussion of the draft Programme or proposed mandate of a Commission shall take
into consideration any motion or part of a motion affecting these documents, and all
such motions shall be dealt with as proposed amendments to the Programme or
mandate. All such motions shall be remitted by the Motions Working Group or the
Resolutions Committee to the session of the World Congress that considers the
Programme and mandates of the Commissions. The sponsors of these motions shall
be advised of this action.”

b. assist Congress by taking note of comments from the Membership on the
Programme of the Union, as expressed from the floor or online;

c. consult with Members or groups of Members who wish to discuss programmatic
matters which they have been unable to address in full in Plenary;

d. if necessary, propose specific adjustments to the draft Programme for 2026—2029 or
the draft mandates of any Commission for the next intersessional period;

e. if necessary, prepare recommendations for adoption by the Congress;

f. in preparing its report, the Committee will coordinate with the Congress Resolutions
Committee and the Finance and Audit Committee;

g. make recommendations to the next Congress for improving the committee’s role and
functioning based on its own evaluation, to be made at its last meeting before the
end of the 2025 Congress. These recommendations shall be included in the minutes
of that meeting and transmitted to the next Council by the Secretariat.
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IUCN

CREDENTIALS COMMITTEE OF THE
2025 WORLD CONSERVATION CONGRESS

TERMS OF REFERENCE

The Credentials Committee shall be appointed by the Congress on the proposal of the President, in
accordance with Rule 21 of the Rules of Procedure of the World Conservation Congress.

Rule 21 states that: “The World Congress shall elect a Credentials Committee, composed of
members nominated by the President and including the Director General or the Director General’s
representative ex officio. The Credentials Committee shall examine credentials and other matters
within its terms of reference as defined by Council, and report to the World Congress. The report shall
include the number of votes to be exercised by each delegation in accordance with the Statutes”.

The Terms of Reference of the Committee shall be:

(a) to approve the “Guidelines for delegates and observers attending the World Conservation
Congress” prepared by the Secretariat;

(b) to supervise the accreditation process of Members and Observers in accordance with Rules 5
to 12, 40, 63, 66 and 66bis of the Rules of Procedure of the World Conservation Congress;

(c) to certify to the Congress that only Members whose dues are paid entirely up to and including
2024 are able to exercise their rights in connection with elections, voting and motions, in
accordance with Article 13 (a) of the IUCN Statutes?;

(d) to refer to the Congress the name of those Members who are two years (2023 and 2024) or
more in arrears in the payment of their dues and whose remaining rights may be rescinded on
such terms as the Congress may determine, in accordance with Article 13 (a) of the IUCN
Statutes;

(e) toinform Congress daily of the total number of votes to be exercised by each category of
voting Members present? (or represented) at the Congress in accordance with Articles 34 and
35 of the IUCN Statutes;

(f) to advise the Congress Finance and Audit Committee on the membership dues for the next
intersessional period and the decision to be put forward to Congress;

(g) to advise on Sponsored Members’ requirements, participation and voting;
(h) to act as focal point for non-administrative issues of the IUCN membership constituency?; and

(i) to coordinate as necessary with the Steering Committee, the Finance & Audit Committee, the
Election Officer and Governance Committee of Congress; and

(i) make recommendations to the next Congress for improving the committee’s role and
functioning based on its own evaluation, to be made at its last meeting before the end of the
2025 Congress. These recommendations shall be included in the minutes of that meeting and
transmitted to the next Council by the Secretariat.

1 Members which are not in order with their dues are allowed to speak only on issues not related to motions,
voting and elections.

2 Since the adoption, in December 2023, of amendments to the Statutes making the Congress a fully hybrid
event, this will henceforth include Members participating remotely.

3 Members must be informed ahead of Congress.
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2025 CONGRESS STEERING COMMITTEE

TERMS OF REFERENCE

The Steering Committee of the World Conservation Congress shall be established in accordance with
Rule 13 of the Rules of Procedure of the World Conservation Congress.

The Steering Committee shall comprise the members of the Preparatory Committee appointed by the
Council to make preparations for the World Congress together with the President, the Vice Presidents
and the Director General and shall be charged with the general duty of forwarding the business of the
World Congress. (Rule 15)

All matters concerning the organization of the World Congress shall be referred to the Steering
Committee. (Rule 17)

Specific duties of the Steering Committee are as detailed in the Rules of Procedure of the Congress:

a. Consider appeals from speakers against the decision of the Chair to exclude them from the debate or

from participants who consider that they have been denied the right to speak (Rule 37)
b. Consider appeals from voting delegates against a ruling by the Chair (Rule 44)
c. Be the only one authorized to submit to the World Congress proposals to add to or otherwise to alter
the agenda once it is adopted (Rule 47)
d. Decide any appeal from a proposer and co-sponsors against the amendment of a draft motion by the
Motions Working Group or Resolutions Committee, with the exception of appeals referred to under
Rule 62ter [i.e. appeals from a proponent and co-sponsors against the classification, exclusion or
amendment by the Motions Working Group of a motion referred to the electronic discussion and vote

prior to the World Congress — which will be referred to the Congress Preparatory Committee acting as

appeals body] (Rule 55)

e. Approve memoranda submitted on behalf of Members or observers on matters pertaining to the
organization of the World Congress for the purpose of considering them as official documents of the
World Congress (Rule 86).

The Steering Committee shall meet as necessary during Congress and invite concerned individuals as
appropriate to join its meetings. (Rule 18)

The Steering Committee shall assess and address any actual, potential or perceived conflict of interest
situations and as appropriate, consult with the Ethics Committee of Council to get guidance in case of
doubt on how to address them.

Make recommendations to the next Congress for improving the committee’s role and functioning based
on its own evaluation, to be made at its last meeting before the end of the 2025 Congress. These

recommendations shall be included in the minutes of that meeting and transmitted to the next Council by
the Secretariat.
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Process for identifying the members of the 2025 Congress committees

. Once the Terms of Reference of all six 2025 Congress committees will have been approved by
Council at its meeting C111 in May 2024, the standing committees of the Council will be invited
to identify qualified individuals for nomination as members of the 2025 Congress committees with
the exception of the Congress Steering Committee whose membership is governed by Rule 15.

. The Resolutions Committee shall include the members of the Motions Working Group (Rule 20).
Council and/or Members at Congress may wish to nominate additional members.

. The Director General or the DG’s representative shall be ex officio a member of the Credentials
Committee (Rule 21).

. Traditionally, Council invites the host country to designate a representative to be a member of the
Congress Preparatory Committee and the Congress Steering Committee (with the right to vote).
In 2021, the host country was also invited to designate a representative in the Congress
Resolutions Committee.

. The Congress Preparatory Committee (CPC) coordinates this process and reports to Council on
progress at Council’'s 113" meeting in May 2025. Should it be necessary, this process will
continue following the 113™ Council meeting which may request the CPC to submit a complete
proposal to the Bureau for approval in advance of the 2025 Congress. 2

. With the exception of the Congress Steering and Resolutions Committees, the Congress
Committees usually have between 6 and 10 members of which 30-50 % Council members, with
remaining members nominated by IUCN Members in response to Council’s invitation issued a
couple of months prior to the Congress.

. Established as a body of the Members’ Assembly, Congress committee meetings are, in principle,
hybrid allowing equal participation of members present onsite and attending remotely by
electronic means.

. The general criteria for identifying candidates for 2025 Congress committees shall include, but
not be limited to:

e Be associated with a Member organization/institution or member of Council (current or
previous);

o A good mix between experience in past Congress(es) and new people;

T FAC for the 2025 Congress Finance and Audit Committee; PPC for the 2025 Congress Programme
Committee; GCC for the 2025 Congress Credentials Committee and the 2025 Congress Governance
Committee; the Motions Working Group for the 2025 Congress Resolutions Committee.

21n 2021, following guidance from CPC that it was not advisable to be part of both the Congress Steering
Committee and the Congress Resolutions Committee (potential conflict of interest and overlapping
meetings), two Council members withdrew from the Congress Steering Committee in order, for one, to sit
exclusively in the Congress Resolutions Committee and, the other, in the Congress Finance and Audit
Committee. Two Council members withdrew from the Congress Resolutions Committee in order to sit
exclusively in the Congress Steering Committee, while one Council member withdrew from the Congress
Resolutions Committee in order to sit exclusively in the Congress Programme Committee.

1
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e Be registered for the Congress either for participation onsite® or remotely by using electronic
means*;

e Gender and regional balance in each committee; gender and regional balance across the
chairs of all Congress Committees;

9. The Standing Committees may suggest additional criteria specifically related to the field of work
of the respective Congress Committee.

10. Council members will be invited to identify candidates.

11. Nomination of individuals as chair of a Congress committee shall be done in close consultation
with the IUCN President.

12. The IUCN President formally nominates to Congress the members of the 2025 Congress
Committees.

8 Candidates for membership of a Congress committee who wish to participate onsite must secure funding
for travel and related costs, e.g. by the IUCN Member whose delegation they belong to, or as sponsored
delegate.
4 Candidates for membership of a Congress committee participating remotely must take into account that
committee meetings may be convened at short notice, and at times that may be inconvenient for them as
meetings are scheduled in function of the availability of the members present onsite, i.e. early morning
before the beginning of the Members’ Assembly sitting, or during the lunch break or after the end of the
afternoon sitting of the Members’ Assembly.

2



2024 Director General Strategic Objectives

-
‘ IUCN May 2024

Director General 2024 Strategic Objectives

This document presents the Director General’s (DG) Strategic Objectives for 2024, and related
overarching indicators to be used to evaluate performance. These objectives are based on and/or
are complementary to:

e |UCN Workplan, approved by Council at its 110%™ Part Il meeting (November 2023);

e One Programme Charter;

e Council Handbook and documents delivered by the Secretariat to Council on an annual basis,

in accordance with Annex 2: Strategic Planning and Reporting Framework;
e Congress outcomes;
e |UCN External Reviews.

Strategic Objectives

In 2024, the DG will focus on six high-level priorities structured according to the six core areas
established in the IUCN Council Handbook for the performance objectives of the DG:
e Strategic Leadership in Conservation
e Fundraising and Financial Management
e QOperational and Change Management
Programme Management
External Liaisons and Public Image
e Human Resources Management

Overarching performance indicators

Strategic 1. Policy influence:
Leadership in a.
Conservation

5 succinct policy documents developed in collaboration with Commissions,
issued and shared with Members

b. Mission reports include IUCN’s main policy achievements during each
major COP in 2024

c. 9 Regional Conservation Fora delivered

2. Membership increase and engagement:
a. 55 new Members (reported on by category)
b. 1 Membership Satisfaction Survey completed

3. Coordinate with IUCN President and Council for timely follow-up on Council
decisions

a. All follow-up actions from Council meetings are allocated a Secretariat lead
within 6 weeks from the meeting.

b. One annual IUCN report published
12 DG Updates shared with Council

d. Co-creation and collaboration between Secretariat and Council encouraged
in order to deliver on IUCN’s priorities (# of collaborations)
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Fundraisingand 4. Financial result in line with 2024 budget and an increase in unrestricted reserves of
Financial CHF2m

Management 5. Resource Mobilisation: size of unrestricted funding increased (% increase)
Strategic partnerships:

a. 9 current Framework Partners retained and 2 new Framework partners
under cultivation;

b. 3 novel partnerships (including: private sector, donors, multilateral
organisations, etc)

Operationaland 7. Improved operation:

change a. 8improved or new operational policies/ strategies / procedures
management

Programme 8. Portfolio:

Management a. 55% of IUCN projects engage at least 1 Member

b. Project implementation rate to exceed 85% of budget

External liaison 9. Events

gnd public a. DG attends 14 major events (IUCN and non-IUCN-led)
Image b. IUCN hosts 1 Leaders Forum

Human 10. People management:

Resources

a. Voluntary staff turnover rate not exceeding 15%

M t .
anagemen b. 100% of managers promoted to level M1 and above are enrolled in the

leadership coaching programme.
c. 80% of staff trained on IUCN Standards of Professional Ethics

l. Strategic Leadership in Conservation

Outcome statement: Regularly engage the Programme and Policy Committee (PPC) of Council,
Commission Chairs, and membership on IUCN yearly policy priorities and strengthen IUCN’s
influence on the global policy stage.

Key deliverables KPI (Key Performance
Indicators)
1.1 Draft 20-year Strategic Vision for the Union prepared with | 1 Draft document produced
Steering Committee and in consultation with members 9 consultations with Members
during RCFs
1.2 Draft 2026-2029 IUCN Programme document prepared 1 Draft document produced
with Joint Working Group and consulted with [UCN 9 consultations with members
membership during RCFs
1.3 IUCN'’s science-based diagnostic tools and standards, co- 2 Updates to the Red List of
created with commissions and partners, further Threatened Species
developed and promoted. These tools should be 1 Global Ecosystem Typology
consistent with IUCN’s policy mandates, in support of GBF | Assessed
delivery and shared with [IUCN’s members. 1 NbS guidance publication
1 Nature Positive Report
released providing guidance on
how to apply IUCN’s NP
approach
All tools shared with Members
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1.4 Succinct position and information papers with clear and
focused messages for key Conventions and policy
processes (e.g. CBD, UNFCCC, CMS, UNEAS6, etc), in
consultation with Commissions and Council and in line
with adopted IUCN Resolutions.

Release at least 5 succinct
position papers to prioritised
policy processes in 2024

1.5 Regular outreach and communications conducted
regarding IUCN policy positions and policy engagement
with IUCN Council and Commissions.

12 DG Updates to Council

20 Digest messages to Members
100% of position papers
consulted with Commission
Chairs

1 IUCN Annual Report

1.6 High-integrity Nature-based Solutions through the [UCN
Global Standard promoted in major policy processes (e.g.
UNEA6, CBD, UNFCCC, UNCCD).

Promote NbS Standard through
at least 3 policy papers for major
global events

1.7 Independent evaluation of IUCN's influence on policy
completed and management response submitted.

1 Final Evaluation
1 Management Response

1.8 On Ocean Governance: Supported ratification and
implementation of the BBNJ treaty through development
and dissemination of an implementation guide (WCC 2020
Res 128).

Support 5 BBNJ treaty informal
dialogues

Send letter to all State Members
urging ratification of BBNJ

1.9 Draft policy on Synthetic Biology in relation to Nature
Conservation developed (WCC 2020 Res 123), informed by
Citizens’ Assembly recommendations, inclusive and
participatory process across IUCN bodies, and three
meetings of the Policy Development Working Group.

1 IUCN Citizens’ Assembly

8 IUCN Statutory Regions
undertake discussions on
synthetic biology in relation to
nature conservation in their
respective RCFs

1.10 Develop an IUCN Freshwater Biodiversity Strategy to
address the global crisis in the loss of freshwater species
and ecosystems, taking a One Programme approach.

1 Freshwater Biodiversity
Strategy

1.11  Mobilize the conservation community through nine
Regional Conservation Forums.

60% of Members participated in
a RCF

Il Fundraising and Financial Management

Outcome statement: Strengthened engagement with Framework partners, philanthropy and
private sector, and improved direct and indirect cost recovery across the Secretariat in line with

the Overhead Policy.

Key deliverables

KPI (Key Performance

Indicators)

2.1 a) Existing framework partners retained
b) Three new Framework Partners under cultivation.

a) 9 of 9 framework partners
retained

b) 3 new Framework Partners
under cultivation

2.2 Two new private sector partnerships

2 new private sector
partnerships

2.3 Track and report progress on five major financial
objectives?

2 reports to the Finance and
Audit Committee

1 The ‘big 5’: reserves, unrestricted income, de-risking the portfolio, costs, and investment
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2.4 Revised approach to portfolio risk management in place,
including tailored reserve levels per project typology

1 Revised approach presented to
FAC and reserve requirements
adjusted accordingly

1. Operational, Change Management

Outcome statement: The corporate infrastructure of the Secretariat is improved to strengthen

performance and identify and mitigate institutional risks

Key deliverables

KPI (Key Performance
Indicators)

3.1 Risk committee and risk assessments cycle implemented
in accordance with the Enterprise Risk Management

2 risk reviews completed

(ERM) policy

3.2 Roadmap for IT developments in place following the IT 1 Roadmap developed
review

3.3 Ethics and safeguards streamlined, ethics training rolled | 90% of staff complete ethics
out training

3.4 Updated project portal in place

2 project portal releases

3.5 Cybersecurity assessment and trainings ongoing

95% of staff participate in
cybersecurity training

V. Programme Management

Outcome statement: Members and Commissions supported to build and implement the IUCN

programme and Strategic Vision.

Key deliverables

KPI (Key Performance

Indicators)

4.1 External Review of the IUCN Programme 2021-2024
completed and Management Response submitted with
key actions underway

1 External Review
1 Management Response

4.2 Draft results architecture for Secretariat programme
(new) designed

1 Results architecture

4.3 Measures of members’ participation in Secretariat
portfolio in place and targets set for engagement

At least 55% of projects engage
at least 1 Member

4.4 Support members in adding their contributions to the
Contributions for Nature Platform

20% of Members documenting at
least one contribution
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V. External Liaisons, Public Image

Outcome statement: IUCN’s external image is strengthened.

Key deliverables

KPI (Key Performance

Indicators)

5.1 Provide a ‘Home of the Union’ for Members and
Commissions during major 2024 policy events, including
through pavilion space (CMS COP, CBD COP, UNFCCC COP)

2 Pavilions at major CoPs

5.2 Branding guidelines implemented and trainings offered to
staff

2 trainings delivered

5.3 Two issues of IUCN Members’ magazine

2 magazine issues

5.4 Curated presence on LinkedIn

+20% followers on LinkedIn

VI. People Management

Outcome statement: IUCN’s capacity to prepare future leadership is strengthened, and employee

satisfaction assessed.

Key deliverables

KPI (Key Performance
Indicators)

6.1 Roll-out global on-boarding program

Onboarding programme
implemented in 2 Regions in
addition to HQ

6.2 Employee Engagement Survey completed and follow-up
action initiated

2024 survey completed
75% of 2024 Action Plans are
completed

6.3 Quarterly Global Town Halls

4 Town Halls delivered

6.4 IUCN staff members are familiar with approved ethics-
related policies, tools and processes, including IUCN’s Whistle-
blower and Anti-Retaliation Policy, Code of Conduct and
Professional Ethics, and Ombudsperson support.

80% of staff trained on IUCN
Standards of Professional Ethics
1 report with an analysis of
progress produced
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NATURE 2030

One nature, One future

INTRODUCTION

IUCN’s Programme — the Pulse of the Union

For over 75 years, the International Union for Conservation of Nature, IUCN, has worked towards
safeguarding our natural world and rebuilding a healthy and equitable planet for people and nature. Our
vision guides us: a just world that values and conserves nature. The [IUCN Programme unites a
large proportion of the world’s conservation community, from States, government agencies, Indigenous
peoples, sub-national jurisdictions, and national and international NGOs, as well as thousands of
volunteer scientists and experts behind a shared commitment for urgent and transformative change to
address the crisis facing our planet.

In 2021 the IUCN membership approved Nature 2030, an IUCN Programme which established a
decadal framework for action to mobilise the entire Union. Since its adoption the Union has:

e been at the forefront of supporting governments to agree and implement the Kunming-Montreal
Global Biodiversity Framework;

e advocated for, advised and supported governments to prioritise coordinated conservation
action;

o promoted and secured recognition of the interrelated nature of the global crises we currently
face as a first step for more integrated, whole-of-society transformations;

e built alliances with Indigenous Peoples to pioneer innovative mechanisms that promote and
enable their direct access to both decision-making and conservation funding;

e advocated for and secured recognition of Nature-based Solutions as a key delivery instrument
in all three Rio Conventions;

e delivered tens of thousands of targeted individual actions to protect and restore endangered
species and declining ecosystems. (EVENTUALLY INSERT INFO / ILLUSTRATION FROM
“CONTRIBUTIONS FOR NATURE).

At the halfway point in this decade, IUCN is now reaffirming its commitment to ensuring that the world
remains on target with respect to United Nations 2030 Agenda for Sustainable Development, the
Kunming-Montreal Global Biodiversity Framework and the Paris Agreement. However, in so doing, this
revision of the Programme has been shaped and improved by the lessons learned since 2021 as well
as new developments that have emerged both within the Union and beyond.

This 2026-2029 revision of Nature 2030 now incorporates key directions from the Member-driven
“IUCN 20-year vision”, reinforcing a determination that in bringing biodiversity conservation to scale,
the Union will systematically mainstream nature within key societal transformations that are needed
urgently to ensure a sustainable future and a liveable planet. To achieve this, IUCN will be more
purposeful in optimising its catalytic role to bring about this ambitious change agenda, reasserting the
Union’s statutory objectives to convene and facilitate networking; generating and disseminating
knowledge, science and data; enabling and advocating for effective changes in policy and laws; and
building the necessary capacity at all levels. This means that the period 2026 to 2029 will not only be a
period of programmatic continuity but also one of programmatic transition. So, while new structures of
the 20 year vision are incorporated and profiled, particularly at the Outcome level, it will still be possible
to map these back to the programmatic priority areas that were established in 2021 which means that



by 2030 we will be able to retrospectively report and account for the Union’s effort in the past decade
while setting a clear course of action for the future.

Building on this, IUCN’s focus for the upcoming quadrennial period will be characterised by three top-
line objectives. First, the Union will refocus its efforts on its core conservation mission by scaling up
action that protects and restores species and ecosystems in a fair and inclusive manner. Second,
IUCN will intensify its focus on the nature-climate nexus for mutually beneficial solutions for the
planet. And third, through its conservation actions to address biodiversity loss and the causes and
impacts of climate change, IUCN will promote justice, equity and rights, demonstrating that effective
conservation is a vehicle for achieving social justice outcomes, and understanding that equity and
justice are a cornerstone of sustainable conservation.

Another major input into this revision is the External Review of the IUCN Programme 2021-2024. A key
takeaway from this evaluation was that the Programme should be more directive in how it deploys its
catalytic roles and less descriptive. In other words, even though the Union is complex, there is still
scope for greater Union-wide alignment and clearer reporting on impact and progress. It recommends
that the 2026-2029 revision should incorporate a robust Theory of Change, recalibrate some of the
Programme Priority Areas, include a mechanism to operationalise the Programme for all constituent
parts of IUCN and strengthen the reporting of results and outcomes.

The period covered by Nature 2030 will be key for human history. We can choose to commit to and
deliver the necessary societal transformations for a liveable planet or we can choose to face an
acceleration of unpredictability, instability and decline that will leave all of humanity worse off. What we
cannot choose is delay and procrastination without consequences. More than ever the world needs a
strong, unified and aligned Union that can shape and drive global transformations and scale-up
conservation impacts with approaches that can integrate and facilitate “whole-of-society” solutions.
Therefore, while this 2026-2029 revision of Nature 2030 builds on what has been achieved over the last
four years, it will intensify and extend its efforts to address the interlinked global crises of biodiversity
loss, the climate emergency, and pandemics, leveraging the respective roles, capacities, and unique
features of the constituent parts of the Union — our Members, Commissions, National and Regional
Committees and Secretariat.

Box 1. A broad-based Programme development process

This Box should be retained and updated during the finalisation process.




Section 1: The triple planetary crisis and its drivers

The planet faces a deepening crisis driven by biodiversity loss, climate change, inequitable, illegal,
and unsustainable use of natural resources, and by increasing health/pandemic risks. The chances of
achieving the 2030 Sustainable Development Goals (SDGs) and other goals in multilateral
environmental agreements are narrowing by the year. From a situation analysis of the current trends,
three global challenges are of particular concern. First, the catastrophic loss of biodiversity — our living

nature and global heritage — continues apace. Second, this biodiversity loss is compounded by the
growing impacts of climate change, with synergistic effects worsening both, while solutions lie in
addressing these together. Third, inequities in the way humanity shares and uses nature are
steepening, not only between and within countries, but also over time, eroding intergenerational
equity. A set of specific drivers have been identified that significantly contribute to the pace and
direction of these three global challenges (Figure 1). Taken together, these trends render IUCN'’s
vision of “a just world that values and conserves nature” as more urgent — and more challenging —

than ever before.

GLOBAL CHALLENGE

SPECIFIC DRIVERS NEEDING
PROGRAMMATIC RESPONSE

Biodiversity loss
(including loss of species,
ecosystems, and genetic
diversity)

UNSUSTAINABE USE OF BIODIVERSITY

e Land-use change - conversion and degradation

¢ Unsustainable and illegal use of species and ecosystems,
including water

e Unsustainable agricultural production

SPREAD OF INVASIVE ALIEN SPECIES AND ZOONOTIC DISEASES

e Invasive alien species and zoonotic diseases

e |Impacts on ecosystem, plant/animal and human health

URBANISATION AND INFRASTRUCTURE

e Extractive industries, production and consumption, pollution

The nature-climate
nexus
(Negative synergistic effects of
biodiversity loss and climate
change)

CLIMATE CHANGE

e Climate change impacts on temperature, hydrology , weather
and disaster risk

e Greenhouse gas emissions from ecosystem degradation,
atmospheric pollution, energy

e Oceanwarming, sea-levelrise, de-oxygenation and acidification

SECTORAL RESPONSE TO CLIMATE CHANGE

e Geo-engineering

e Uncoordinated sectoral responses that impact biodiversity

Inequity and poor
governance
(resulting in negative impacts
on nature and people)

FINANCIAL AND ECONOMIC SYSTEMS

e Financial, economic and trade systems incentivising biodiversity
loss and impacts on vulnerable groups

e Inequitable distribution of costs and benefits

o Impacts on health and well-being

POWER AND GOVERNANCE ARRANGEMENTS

e Poor application of the rule of law, and procedural injustice

e Poor recognition of rights and identity

e Corruption

e Crime, illegal trade, unregulated and illegal use

Figure 1. Global challenges and specific drivers of the planetary crisis facing nature, climate, and

humanity.



1.1. Biodiversity loss

As the global decline of nature has become increasingly well-understood and widely-recognised over
recent years, its severity has become ever more apparent. More than a quarter of the 157,190
species for which extinction risk has been assessed on the IUCN Red List of Threatened Species
face a high risk of extinction in the medium-term?®. The Intergovernmental Platform on Biodiversity and
Ecosystem Services (IPBES) extrapolated from this to undescribed species, to estimate that one
million species may be threatened with extinction2. The Red List of Ecosystems is increasingly
complementing this in assessing risk of ecosystem collapse around the world and shows that nearly
half of 2,810 ecosystems considered are threatened®. The Global Land Outlook reveals that between
20-40% of the global land area is degraded or degrading?, the Global Wetlands Outlook finds a 35%
decrease since 1970 in the extent of wetlands®, and the World Ocean Assessment shows that many
areas of the ocean have been seriously degraded®. These losses not only impact the intrinsic value of
nature itself, but also the benefits that nature provides to people, including nature’s foundational role
in underpinning wildlife, human, and ecosystem health, as well as the stability of planetary processes;
IPBES reports that 14 out of 18 classes of such benefits are deteriorating?.

The drivers of this crisis are also now clear, with the relative prevalence of different drivers apparent
from assessments of extinction risk on the IUCN Red List of Threatened Species’ (Figure 2). Most
severe is the cocktail of land use change and the unsustainable use of species and ecosystems.
At a finer granularity, on land unsustainable agricultural production is most prevalent driver, with
arable and livestock production combining to cause at least a third of terrestrial biodiversity loss.
Unsustainable use of wild species, including logging of natural forests, fishing and hunting of wild
animals, drives around a quarter of loss. Invasive alien species and unsustainable urbanisation
and infrastructure are also highly prevalent drivers, while climate change looms as a further threat
and is growing in prevalence. While the precise prevalence of drivers varies between terrestrial,
freshwater, and marine environments, all of these drivers have impacts both on the land and in the
water. Recent IPBES assessments have further elucidated the impacts of these drivers, including use
of wild species?, invasive alien species®, and the complex interplay of demands for food, water, and
health?0.

1]UCN (2023) IUCN Red List of Threatened Species https://www.iucnredlist.org

2 |PBES (2019) Global Assessment https://www.ipbes.net/global-assessment

3 JUCN (2023) Red List of Ecosystems https://iucnrle.org

4 UNCCD (2022) Global Land Outlook 2 https://www.unccd.int/resources/global-land-outlook/glo2

5 Ramsar Convention (2021) Global Wetlands Outlook https://www.global-wetland-outlook.ramsar.org

6 UN (2021) World Ocean Assessment Il https://www.un.org/regularprocess/woa2launch

71UCN (2023) Species Threat Abatement & Restoration metric https://www.iucnredlist.org/assessment/star
8 |PBES (2022) Sustainable Use Assessment https://www.ipbes.net/sustainable-use-assessment

9 IPBES (2023) Invasive Species Assessment https://www.ipbes.net/ias

10IPBES (2024) Nexus Assessment https://www.ipbes.net/nexus
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Other
Energy production and mining
Pollution ]

Climate change and severe weather
Matural system modification

Hunting and collecting terrestrial animals

Residential and commercial development
Livestock farming and ranching

Invasive and other problematic species

Logging and wood harvesting

Annual and perennial non-timber crops

Figure 2. Relative prevalence of drivers of biodiversity loss, based on the IUCN Red List of
Threatened Species’.

1.2. The nature-climate nexus

While the loss of biodiversity is of existential concern in its own right, it is also increasingly clear that
its acceleration is deeply connected to the progress and impacts of climate change. The
Intergovernmental Panel on Climate Change (IPCC) reports that anthropogenic greenhouse gas
emissions have caused 1.2°C global warming above pre-industrial levels with widespread negative
impacts, and that net emissions will need to reach zero by 2050, and stay negative thereafter to limit
global warming to 1.5-degrees?!!. To stay within this threshold will require unprecedented changes in
all sectors. Humanity must urgently seek pathways towards a just transition and away from carbon
energy sources, as signalled by the UAE consensus of the 2023 UN Climate Change Conference??.
However, without positive change at the nature-climate nexus, the risk of dangerous climate change
overshooting the aim of the Paris Agreement of "pursuing efforts to limit the temperature increase to
1.5°C above pre-industrial levels" will continue to increase, with numerous feedbacks to acceleration
of biodiversity loss in turn (Figure 3).

Four aspects of this nexus contribute particularly severely to the planetary crisis. First, while
biodiversity enhances both climate change mitigation and adaptation, greenhouse gas emissions from
the conversion of natural ecosystems and unsustainable land and water management remain major
contributors, accounting for nearly a quarter of greenhouse gas emissions?!3. Second, climate change
impacts biodiversity directly, as highlighted by IPBES and IPCC?4. Third, global changes resulting
from greenhouse gas emissions drive numerous indirect impacts on ecological processes, perhaps
most severely in the oceans?®, as documented in [IUCN'’s reports on ocean warming® and
deoxygenation'’. Fourth, humanity’s responses to climate change have the potential to worsen
biodiversity loss still further through uncoordinated sectoral responses to the climate

11 IPCC (2023) Assessment Report 6 https://www.ipcc.ch/report/ar6/syr

12 Decision 1/CMA.5 Outcome of the First Global Stocktake
https://unfccc.int/sites/default/files/resource/cma2023_16a01_adv_.pdf UNFCCC (2023) COP28
https://unfccc.int/cop28

13|PCC (2019) Climate Change & Land Report https://www.ipcc.ch/srccl

14 |PBES & IPCC (2021) Biodiversity & Climate Change https://www.ipbes.net/biodiversity-climatechange
15 IPCC (2019) Oceans & Cryosphere Report https://www.ipcc.ch/srocc

16 JUCN (2016) Ocean Warming https://portals.iucn.org/library/node/46254

7 JUCN (2019) Ocean Deoxygenation https://portals.iucn.org/library/node/48892
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emergency, for example through poorly designed renewable energy infrastructure, unsustainable
harnessing of bioenergy with carbon capture and storage, forest plantations with new and/or invasive
species, or potential geoengineering approaches. Systematically addressing these nexus issues is
made all the more challenging due to the highly fragmented and sectoral approach that characterises
how public policy and law, and in particular multilateral policy agreements have been formulated and
implemented over the last several decades. There is an urgent need for a more integrated, whole-of-
society approach to addressing these drivers.

INDIRECT DRIVERS DIRECT DRIVERS
Institutions Invasive species
(formal and informal) Anthropogenic
Economic drivers ) o biodiversity
Direct exploitation (e.g. decline

(supply, production
& consumption,
affluence, inequality,

fisheries, bushmeat, non-
timber forest produce)

poverty)
Human demographic HUMAN
drivers Pollution (air, water & QUALITY OF
Technological drivers soil) including fossil fuel LIFE (QOL)
combustion
Governance
(policy, law,
international
agreements etc.) ;_anddar;d sea-use change
: - e.g. deforestation, Anthropogenic
mﬁ;ﬁﬂ;‘:ﬂ,ng conversion for agriculture climate change

and livestock production,
aquaculture & mariculture)

education)

Figure 3. Indirect and direct drivers of biodiversity loss and climate change due to human activities4.

1.3. Root causes in inequity and poor governance

While more than a billion people have lifted themselves out of poverty during the last 25 years, one in
ten people still suffer from extreme poverty, with the COVID-19 pandemic having driven increases in
poverty for the first time in the twenty-first century8. Moreover, global prosperity, albeit unevenly
distributed across financial, economic, and trade systems, has come at a high cost for nature and
climate, with natural resource use deeply inequitable and unsustainable across humanity, and much
of that use illegal in violation of national, sub-national, or international law. Globally, nearly half of the
human population is directly dependent on natural resources for their livelihoods, and many of the
most vulnerable people depend directly on biodiversity to meet their daily subsistence needs. These
inequities in turn exacerbate the growing geopolitical tensions of recent years, with conflict and
aggression in multiple countries and regions. The first IUCN Flagship Report on “Conflict and
Conservation” elucidated the deep feedbacks between environmental degradation and civil conflict?®.

These inequities and imbalances in power and governance arrangements cut across numerous
dimensions of humanity, space, and time. Many groups of people remain underrepresented in
decision-making in general, and in governance of natural resources specifically. In many cases, the
lives and livelihoods of Indigenous Peoples or local communities are harmed through illegal
activities/nature crimes, often perpetrated by external actors and driven by external economic factors,
weak governance, corruption, and other factors. Particularly overt divisions relate to gender, with
women still underrepresented in nature-related decision-making, and bearing the brunt of the impacts
of the biodiversity and climate crises, including through environmental gender-based violence?. In the
health dimension, where biodiversity, ecosystem health, animal and plant health and human health
and well-being are interlinked, disparities in access to healthy environments, food, water, health
services, and increased exposure and vulnerability to pathogens and other health challenges

18 UN (2023) Sustainable Development Goals Report https://unstats.un.org/sdgs/report/2023
1% JUCN (2021) Conflict & Conservation Flagship Report https://portals.iucn.org/library/node/49472
20 |UCN (2020) Gender-based Violence & Environment Linkages https://portals.iucn.org/library/node/48969

7


https://unstats.un.org/sdgs/report/2023
https://portals.iucn.org/library/node/49472
https://portals.iucn.org/library/node/48969

disproportionately affect women, children and marginalised groups. Indigenous eoples hold
customary (albeit often unrecognised) rights to about a quarter of the world’s land area and are thus
in the frontlines of action in response to biodiversity loss, but suffer in consequence in many cases,
with close to 200 environmental defenders murdered annually in recent years2!. At the country scale,
not only are there enormous disparities in national loss of nature, but harmful impacts in the Global
South are driven by long-distance supply chains, embodied in trade to and consumption in the Global
North and account for as much as a third of the loss of biodiversity. Hardest to account for but
perhaps most fundamental is the impact of the biodiversity and climate crises in driving
intergenerational inequity by depriving opportunities from today’s children and youth, and tomorrow’s
unborn generations.

21 Global Witness (2023) Standing Firm https://www.globalwitness.org/en/campaigns/environmental-
activists/standing-firm
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Section 2. Transformative change for nature, climate, and people

While the planetary crisis revealed by situation analyses of the state of the world for nature, climate,
health, and people are daunting, there remains a window for optimism. Three lines of evidence
support this, spanning biodiversity, the nature-climate nexus, and equity and governance. First, the
world’s governments are adopting increasingly robust global goals and accountability mechanisms to
address elements of the crisis. Second, the overwhelming evidence from implementation of
conservation action is that practical interventions typically yield positive impacts — the challenge is to
bring them to scale. Third, sustainability science is increasingly mature (Figure 4) in revealing that
drivers can be abated through cross-sectoral action across a range of levers?2.

INDIRECT HUMAN DIRECT
DRIVERS ACTNITIES DRIVERS
EXAMPLES:

Demographic \E=ETERES Land/sea-use -
and _ change o | ;?
Integrative, adaptive, informed and inclusive sociocultural WIS

governance approaches including smart policy

) Energy
mixes, applied especially at leverage points Economic and

Direct ’
technological Farastry exploitation .

. Minin
Institutions and g Climate change i
governance Tourism

Values and behaviours

. Conflicts and
epidemics EESTEELEIL] Invasive species
- . tc.
* Incentives and capacity building LEVERAGE POINTS
* Cross-sectoral cooperation
* Embrace diverse visions
* Pre-emptive action of a good life

Iterative
learning loop

» Decision-making in the context of
resilience and uncertainty

* Environmental law and
implementation * Reduce inequalities

*» Practice justice and inclusion in conservation

» Reduce total consumption and waste
* Unleash values and action

* Internalize externalities and telecouplings
» Ensure environmentally frisndly technology, innovation and investment
* Promote education and knowledge generation and sharing

NN NN R R R AR

sessssccsce

Figure 4. Transformative change in global sustainability pathways2.

2.1. Transformative change for biodiversity: taking conservation to scale

The public profile of biodiversity loss has gained unprecedented prominence over recent years with
the adoption, under the Convention on Biological Diversity, of the Kunming-Montreal Global
Biodiversity Framework?3. Perhaps most important, this is structured around 23 action targets
(including eight specifically focused on biodiversity) aligned towards delivery of four outcome goals. It
triggers revision of National Biodiversity Strategies and Action Plans by all CBD Parties (all but one
UN Member State). It is also explicitly an all-of-society framework and is integrated with the work of
the other biodiversity-related conventions, including the Convention on International Trade in
Endangered Species of Wild Fauna and Flora, the Convention on the Conservation of Migratory
Species of Wild Animals, the World Heritage Convention, and the Ramsar Convention on Wetlands of
International Importance. For the oceans, these conventions are now complemented by the new
Agreement under the United Nations Convention on the Law of the Sea on the Conservation and
Sustainable Use of Marine Biological Diversity of Areas Beyond National Jurisdiction. Such
multilateral environmental agreements are reflected in turn at the top level of global governance as

22 |PBES (2024) Transformative Change Assessment https://www.ipbes.net/transformative-change
23 CBD (2022) The Biodiversity Plan for Life on Earth https://www.cbd.int/gbf
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SDGs 14 (Life below Water) and 15 (Life on Land). They are also amplified by the emergence of new
target-setting methods (such as the IUCN Nature-Positive approach?*) and disclosure frameworks
(such as the Taskforce on Nature-related Financial Disclosures?®) for application at the level of
individual organisations and businesses.

But how do these grand international commitments translate into conservation impact? Recent years
have seen great growth in the evidence base underpinning the impacts of conservation action. This
evidence reveals that conservation interventions do indeed typically deliver positive impacts but need
to go to scale to be sufficient to deliver global biodiversity goals. For instance, the IUCN Red List of
Threatened Species reveals that trends in species extinction risk would have been at least 20% worse
in the absence of conservation action, and that actual extinction rates for birds and mammals over the
last three decades would have been 3—4 times higher in the absence of conservation action!. A recent
meta-analysis published in the leading journal Science (Figure 5) reveals significant positive impacts
of conservation actions both overall, for specific interventions designed to abate particular drivers, and
across different dimensions of biodiversity?6. The transformative change needed for “bending the
curve” on the loss of biodiversity is thus one of taking these actions to scale, through effective and fair
environmental policies, laws, and regulations, and their implementation, compliance, enforcement,
and sufficient financing. As an example, the 293,756 sites documented in the World Database on
Protected Areas?’ cover, on average, only 44% of the 16,333 sites documented in the World
Database of Key Biodiversity Areas?® as contributing significantly to the global persistence of
biodiversity.
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Figure 5. Effect sizes (vertical line) and 95% confidence intervals (coloured bars) of conservation
interventions (A) for different interventions to abate different threats, and (B) for different levels of
ecological organization?-.

24 JUCN (2024) Nature Positive https://www.iucn.org/our-work/biodiversity/nature-positive

25 TNFD (2023) Taskforce on Nature-related Financial Disclosures https://tnfd.global/

26 Langhammer et al. (2024) Science https://www.science.org/doi/10.1126/science.adj6598

27 UNEP-WCMC & IUCN (2024) Protected Planet https://www.protectedplanet.net/en

28 BjrdLife International (2024) World Database of Key Biodiversity Areas https://www.keybiodiversityareas.org
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2.2. Transformative change at the nature-climate nexus.

As with the loss of biodiversity, the level of governmental and intergovernmental attention to the
impacts of climate change has reached unprecedented levels with the Paris Agreement adopted
under the United Nations Framework Convention on Climate Change (UNFCCC) and its top-level
goals for holding temperature increase to 1.5-degrees, adaptation to the adverse impacts of climate
change, and increasing financial flows consistent with low GHG emissions and climate resilient
development?®. This is reflected in turn in SDG 13 (for climate action), and amplified at the
organisational level by target-setting mechanisms (such as the Science-Based Targets Initiative®0)
and disclosure frameworks (such as the Taskforce on Climate-related Financial Disclosures3?) as well
as the Outcome of the First Global Stocktake (UNFCCC COP28) recognition of the “Underlining the
urgent need to address, in a comprehensive and synergetic manner, the recognition of the
“interlinked global crises of climate change and biodiversity loss in the broader context of achieving
the Sustainable Development Goals, as well as the vital importance of FCCC/PA/CMA/2023/16/Add.1
3 protecting, conserving, restoring”.”. However, despite such statements and mechanisms, the current
political discourse has fallen short in outlining and embracing practical pathways to systematically
address the nature-climate nexus, including through better, more integrated policy and law alignment
and coherence.

In terms of practical implementation, nature-based solutions®? can provide important contributions to
climate change mitigation and adaptation, as well as securing food and water security, alleviating
poverty, reducing the risk of future pandemics and other crises, and contributing to One Health.
However, driving transformative change at the nature-climate nexus extends well beyond nature-
based solutions. It is imperative that conservation actions are assessed and scaled up in the context
of potential future impacts as well as those planetary changes that are already “locked-in”. Standards,
incentives and regulations will be needed to guide how new green sources of energy and their
distribution networks can be installed at scale while being nature positive, as well as in facilitating
taking nature conservation itself to scale. Greater clarity and agreement will be required between and
within countries on what an accelerated energy transition looks like in practice and how to ensure that
it is just and equitable, within the specificities of national contexts and circumstances. Should poorer
countries with fossil fuel reserves and a low historic carbon footprint leave those resources untapped?
Can the increasing demand for metals and minerals be satisfied without harmful impacts on marine,
freshwater and terrestrial biodiversity? How will non-economic Losses and Damages such as loss of
livelihoods due to local ecosystem collapse be compensated and by what mechanism?

Finally, new tools including scenarios approaches will be crucial to evaluate non-conventional, so-
called geo-engineering, solutions to both climate change mitigation and adaptation, to ensure that
these do not do more harm than good to nature and that a precautionary approach is properly
exercised in any pilot phase.

2.3. Transformative change for addressing inequity, illegality and injustice in the use of
natural resources.

Addressing the dual biodiversity and climate crises requires expanding the conservation toolbox and
moving beyond incremental changes to catalyse transformational and systemic changes needed for a
safe and just future. To be effective, interventions should seek to address the ultimate societal drivers
of environmental change, by supporting economic, governance, regulatory and social policies and
practices that contribute to equity and justice, hand-in-hand with nature conservation, and across the
entire framework of the Sustainable Development Goals and the GBF. Fundamental to achieving
durable conservation outcomes are processes of governance and regulation that are inclusive and
address access and inequality and lead to effective and just legal tools, crime prevention, and
enforcement, including the need to review consumption patterns, access to resources, as well as
investments and trade patterns that results in environmental degradation and social exploitation, and
to take actions both to bring offenders to account and to prevent crime in the first place, using modern
crime science.

PUNFCCC (2015) The Paris Agreement https://unfccc.int/process-and-meetings/the-paris-agreement

30 SBTI (2024) Science-Based Targets Initiative https://sciencebasedtargets.org

31 TCFD (2024) TCFD Recommendations https://www.fsb-tcfd.org/recommendations

32 JUCN (2020) IUCN Global Standard on Nature-based Solutions https://portals.iucn.org/library/node/49070
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There is much to recognise and learn from the knowledge and actions of the world’s Indigenous
Peoples, whose rights must be recognised, respected and protected (including in the context of
UNDRIP). Many of the planet’s highest biodiversity ecosystems are home to Indigenous Peoples and
local communities, and their respective knowledge and expertise. More generally, the growing size
and diversity of the conservation constituency, encompassing broad social movements, youth, new
partners, cities and local governments, and many private sector companies, gives further cause for
optimism, including the need for greater accountability to laws and regulations, and greater emphasis
on behaviour change and the use of crime science, and the recognition that nature crimes are not
victimless crimes. Moreover, there is a growing recognition that human well-being does not need to
come at the expense of nature. Many countries are working towards being able to include nature’s
benefits to people into national accounting or even embracing rights of nature®3. Nature conservation
in general, and protected areas specifically, also have a critical economic and health-related disaster-
mitigation role in responding to and limiting the emergence of infectious disease, and thus the
resulting economic loss including that due to reductions in tourism. One Health, an integrated,
unifying approach to sustainably balance and optimize the health of people, animals and ecosystems
is an appropriate framework to bring these aspects together. It recognizes the health of humans,
domestic and wild animals, plants, and the wider environment (including ecosystems) are closely
linked and inter-dependent.

The intersection of agriculture and conservation is particularly fundamental, given that the degree to
which agriculture is sustainable vs unsustainable will be central to both safeguarding nature and
feeding humanity, as highlighted in the Second IUCN Flagship Report, on “Agriculture and
Conservation34. The New Climate Economy Report3 showed that a shift to more sustainable forms
of agriculture combined with strong forest protection and regulation could deliver over US$2 trillion per
year of economic benefits, while low-carbon growth could deliver economic benefits of US$26 trillion
to 2030. In the long term, sustainable green growth requires decoupling economy from its adverse
impacts on nature. This requires pricing environmental externalities, removal of perverse subsidies
that adversely impact on nature, and the use of positive pro-nature incentives to change business and
social behaviour. It also includes strictly enforcing regulations and addressing illegal use with greater
accountability among authorities and communities alike, from crime prevention at source through to
enforcement along the trade chain.

33 UNSD (2021) UN System of Environmental Economic Accounting: Ecosystem Accounting
https://seea.un.org/ecosystem-accounting

34 JUCN (2024) Agriculture & Conservation Flagship Report https://portals.iucn.org/library/node/XXx
35 New Climate Economy (2018) New Climate Economy Report https://newclimateeconomy.report
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Section 3: Nature 2030: A Union in Action

In recognising the urgent need to address the multifaceted challenges of biodiversity loss, illegal and
unsustainable resource exploitation and consumption, social inequity and injustice, and climate
change, this programme marks a purposeful repositioning of IUCN's spheres of action, influence and
interest.3® [UCN is uniquely positioned to build upon its established constituency, and proven
conservation approaches and measures, integrating innovative and transformative strategies
designed to better tackle the drivers of biodiversity loss, shortfalls in natural resource governance and
equity and blockages to effective synergistic action at the nature-climate nexus. This involves
engaging with a diverse range of sectors and stakeholders, influencing policy and economic
decisions, and fostering a deeper understanding of the complex interdependencies between human
activities, natural ecosystems, health, and climate change. IUCN’s aim is to catalyse transformative
change, leveraging IUCN's expertise and network to promote effective and sustainable solutions that
reconcile ecological health with human health and well-being.

This section describes how we anticipate the outcomes and impact of the Programme to come into
effect. It is a simple guide to IUCN’s current and future modus operandi to deliver and make progress
on the results detailed in Section 4. As such, this section specifies how this 2026-2029 Programme
intends to drive change with the support of boundary partners (See Section 5) to address drivers of
biodiversity loss. It provides a quick overview of IUCN’s sphere of action, influence and interest, the
IUCN catalytic roles (as described in the IUCN Strategic Vision), and the main pathways through
which change will happen. Figure 6 provides a visual summary of the Programme 2026-2029, and its
key elements: the drivers included in section 1 and 2; IUCN'’s spheres of action, influence and
interest; IUCN’s catalytical roles; and the outcomes and key outputs of Section 4.
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Figure 6. IUCN 2026-2029 Programme Visual

36 Drawing on the work done by the International Development Research Centre (IDRC) on
planning, monitoring and evaluating social change, specifically its work on Outcome
Mapping (IDRC, 2001).

13



3.1 IUCN’s spheres of action, influence, and interest

The sphere of interest refers to the broader areas that are relevant to IUCN’s mandate, mission, and
goals, but are outside of IUCN’s direct or indirect control. This sphere includes trends, developments,
and external factors that the IUCN keeps track of, which might affect its strategic planning and
Programme operations.

Within the sphere of influence, IUCN seeks to inspire and empower stakeholders to embrace
evidence-based science and knowledge, help them catalyse transformative changes in their
behaviours and actions towards a more sustainable and equitable future. This sphere captures the
indirect impact that IUCN has on the world, as well as direct impacts with others. This will be explored
in more detail in Section 5 which will describe the range of boundary partners that the Union does,
and will, engage with.

Within the sphere of action, IUCN provides public, private and non-governmental organisations with
the knowledge and tools that enable and support nature conservation policies, programmes, and
projects. The sphere of action is where IUCN has direct control over operations and decision-making.

The power to make changes within the sphere of influence in most cases rests with boundary
partners. In working with partners, IUCN tries to influence them to effect change through the following
change pathways, among others:

e Shaping and influencing evidence-based policies, laws and governance mechanisms at local,
national, and international levels. IUCN's approach to conservation efforts and addressing the
drivers of biodiversity loss is guided by the development of robust policy and legal frameworks,
the provision of up-to-date scientific data, and the enhancement of institutional and individual
capacities. IUCN plays a pivotal role in convening expert forums and stakeholder discussions,
facilitating dialogue and consensus-building across different sectors. This helps ensure that
policies and laws are not only environmentally sound but also culturally relevant and socially
equitable.

¢ Informing and influencing the adoption and establishment of inclusive, equitable and
sustainable practices by societies, governments, businesses, cities and communities. In this
domain, IUCN works to emphasise the role of diverse stakeholders in adopting conservation
measures and practices, ensuring that interventions are nature positive, socially just and
environmentally sustainable. Through this approach, IUCN fosters a culture of stewardship
among communities, governments, and businesses and inspires and guides the
implementation of sustainable practices. This requires effective mobilisation of the Union at
various levels, from local communities to global policymaking arenas.

e Generating, managing and disseminating state of the art knowledge and tools to inform and
guide conservation efforts and addressing the drivers of biodiversity decline and loss. In its
efforts to address biodiversity decline and loss, IUCN is dedicated to empowering all sectors
with the understanding and skills necessary for effective conservation. IUCN’s extensive
research and data-gathering initiatives form the foundation for the resources that guide
conservation efforts worldwide. By ensuring broad-based participation in science-based
conservation efforts, IUCN bridges the gaps between science, policy, and practice, enabling
practitioners, policymakers, and communities to make informed decisions, take impactful
actions and share their learnings.
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3.2 IUCN’s catalytic roles

This section summarises IUCN’s value proposition and key competencies to deliver on the
Programme. It complements the IUCN change pathways_described above by detailing how IUCN
leverages its catalytic roles to better influence the world. The power of the Union lies in its collective
strength and diverse perspectives, transforming the many voices into a formidable force. By uniting
Constituents around our global conservation challenge, IUCN amplifies awareness and
understanding, ensuring that the concern is not just heard but deeply comprehended by a wider
audience. The Union also serves as an incubator and a platform to foster the exchange of ideas and
experiences, contributing to mobilisation efforts and leading to innovative and scalable solutions.

The Union plays a transformative role in influencing global perspectives and supporting behavioural
change. By leveraging its collective voice, the Union can help shift public discourse and shape
policies, hence influencing stakeholders beyond its immediate network. Drawing from the Outcome
Mapping methodology, behavioural changes are defined as changes in the behaviour, relationships,
activities, or actions of the people, groups, and organisations with whom IUCN interacts and work
directly.

To deliver the Programme, IUCN will capitalise on its core business, and the roles it plays, while
orientating and adjusting its core business to help bring about outcomes and impacts identified.
Catalytic roles include:

e Convening and networking: Bringing together a wide range of actors for dialogue, discussion,
and debate to identify, agree and address the necessary long-term transformational changes

Convening and networking refer to bringing together diverse stakeholders to share knowledge,
collaborate, and form partnerships for conservation efforts. Convening and networking foster
collaboration and synergy among various actors, enhancing the impact of conservation initiatives
through shared expertise and resources. The ability to convene diverse stakeholders and provide the
latest science, objective recommendations, and on-the-ground and local expertise, drives [IUCN'’s
mission of informing and empowering conservation efforts worldwide. We provide a neutral forum in
which governments, NGOs, scientists, businesses, local communities, Indigenous Peoples groups,
and others can work together to forge and implement solutions to environmental challenges.

o Knowledge, science and data: Guiding conservation with robust science, data and multi-
disciplinary evidence

Knowledge, science and data encompass research, information, and data about biodiversity and
ecosystems, and how human activities impact them. Scientific knowledge and data are essential for
understanding the state of biodiversity, the causes of its loss, and the effectiveness of conservation
strategies. They inform evidence-based decision-making and policy development. In addition,
combining the latest science with the traditional knowledge of Indigenous Peoples and local
communities help produce a wealth of data and information which feeds into IUCN’s analytical
capacity to safeguard species and Key Biodiversity Areas, reverse habitat loss, restore ecosystems
and improve people’s well-being.

e Policy and advocacy: The ability to create change for nature from the local to the global level.

Policy and advocacy address the formal rules and frameworks established by governments and other
authorities to conserve and protect biodiversity and natural resources. Effective policies, laws, and
governance structures are crucial for setting standards, establishing and enforcing regulations, and
guiding sustainable practices. They provide the legal and institutional foundation necessary for the
conservation of wildlife and ecosystems.
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Capacity strengthening: Empowering and helping others to change (deepening learning, and
making this more relevant for Members)

Capacity building involves investing in and strengthening the skills, expertise, and capabilities in
individuals, organisations, and communities to engage in biodiversity conservation. Capacity
strengthening ensures that stakeholders at all levels are equipped with the necessary tools and
knowledge to implement and sustain conservation efforts effectively.

¢ Mobilising resources for conservation action on the ground: Brokering partnerships with, and
through, Members and partners to support focused and innovative conservation action.

Resource mobilisation for conservation efforts refers to securing and efficiently using financial,
human, and technical resources to develop and demonstrate proof of concept for effective
conservation activities and to catalyse and leverage scaled-up action. Underpinning our conservation
strategies is the vital task of enhanced resource mobilisation, recognising that resource scarcity often
poses a significant barrier to the implementation and scalability of conservation efforts. Our focus is
on developing innovative funding mechanisms, forging strategic partnerships, and mobilising
community support to develop and test approaches for scaled up conservation action, and to leverage
support for implementation.

e Strategic communication and awareness building: This also speaks to our ambitions to grow
our work in education.

Education, communication, and awareness refer to interventions aimed at increasing public
understanding and engagement regarding biodiversity and conservation issues. Raising awareness
and educating people, businesses and societies about the importance of biodiversity and the threats it
faces is vital for building public support and encouraging sustainable behaviours.
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Section 4: Prioritised Programme Areas

Over the next four years IUCN’s network of 1,400+ State, Government Agency, Sub-national
governments, Indigenous Peoples’ Organisations and NGO members, its 16,000+ scientists and other
experts, and its Secretariat will mobilise collectively to deliver the transformations, for nature, climate,
health and people, described in Section 2. Although the Union constitutes mobilises a significant
proportion of the world’s collective conservation effort, to be effective it is critical that we are clear in
our vision, ambitious but realistic in what can be achieved and concrete in the actions that we commit
to deliver. The IUCN 2026-2029 Programme is therefore more than just a global call-to-action, it sets
the direction on the specific issues the Union will mobilise around. The following section describes in
detail the focus of IUCN’s ambition for change in terms of three bold IMPACTS (section 4.1), the
pathways the Union will use to shape this change in terms of twelve ambitious OUTCOMES (section
4.2) and the collective actions that Members, Commissions and Secretariat will commit to deliver in
terms of 21 concrete packages of work or OUTPUTS (section 4.3).

4.1 IUCN 2026-2029 Impacts

IMPACT 1: Biodiversity (ecosystems, species, and genetic diversity) has been effectively conserved,
protected and restored in land, freshwater and marine realms and mainstreamed across sectors.

The global community adopted the Kunming-Montréal Global Biodiversity Framework (GBF), with a
vision of a world of living in harmony with nature where biodiversity is valued, conserved, restored and
wisely used, maintaining ecosystem services, sustaining a healthy planet and delivering benefits
essential for all people. The mission by 2030, aligned with IUCN’s Nature 2030 programme, is to take
urgent action to halt and reverse biodiversity loss to put nature on a path to recovery for the benefit of
people and planet by conserving and sustainably using biodiversity and by ensuring the fair and
equitable sharing of benefits from the use of genetic resources, while providing the necessary means
of implementation.

To achieve this, Goal A of the GBF is to address the social and economic drivers of biodiversity loss
on land, freshwater and ocean realms, and to maintain, enhance or restore the integrity, connectivity
and resilience of all ecosystems, halt and reverse the risk of extinction of all threatened species, and
maintain and safeguard the genetic diversity within populations of wild and domesticated species.
Among the eight Targets of Goal A is the ambition and commitment to effectively protect and
conserve areas of particular importance for biodiversity covering at least 30% of each of land,
freshwater and ocean realms, and to do so in a way that is inclusive and participatory, especially
involving the areas and territories, as well as agency of indigenous peoples and local communities.

IMPACT 2: Effective conservation of biodiversity and ecosystem services has contributed significantly
to addressing the biodiversity and climate nexus, including through nature-based solutions for
ecosystem and societal resilience, and for averting the risks on nature of climate responses.

The biodiversity and climate crises are inextricably linked. Climate regulatory systems are shaped by
ecosystems and how they function, including in the ocean, tundra, and forests and other ecosystems.
High integrity ecosystems (in terms of function, structure, and composition) contribute to mitigating the
increase in atmospheric CO, through carbon sequestration and storage, and to protecting vulnerable
communities from extreme events. Climate change itself progressively compromises the integrity of
ecosystems, species populations and genetic diversity in multiple ways, including through altering the
timing and seasonality of rainfall, temperature and the manner in which society accesses and uses
ecosystems. A failure to address the climate emergency and the loss of biodiversity runs the risk of, at
best, missed opportunities and at worse, globally significant counterproductive outcomes. Fortunately,
regenerating the capacity of natural ecosystem also offers solutions for mitigating the harmful effects
of climate change, and for helping society to adapt to the changes that are taking place. Itis also fully
consistent with a One Health approach.

Biodiversity action needs a climate lens and climate action needs a biodiversity lens, and both need a
One Health lens. Both require the agency and capacity of society to give effect to the changes that
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will result in planetary stability. Among these are large-scale restoration programmes for damaged or
destroyed ecosystems, changes to the way in which agriculture and livestock practices are conducted
to be nature-positive and sustainable, and the large-scale transition to renewable energy supported
by infrastructure that is nature-positive. Conservation actions need to be robust to current and future
climate change projections, and how this affects the connectivity, resilience and integrity of natural
ecosystems. Climate solutions need to consider the risks and impacts on nature of geo-engineered
solutions. The best hope for meeting international commitments for biodiversity and climate is to
achieve them together; no other course of action will suffice.

IMPACT 3: Equitable, legitimate, legal and sustainable use of nature and natural resources have
contributed to both nature conservation and a just. equitable, and sustainable society.

IUCN’s vision is a “just world that values and conserves nature”- a two-way relationship. The planet is
being exploited in ways that are inequitable and unsustainable, and often illegal. Effective
conservation depends on equity and justice in the way that the society and economy are conducted,
and as a means of averting and reversing the loss of biodiversity, and the causes and impacts of
climate change. Equity and justice are both a fundamental quality of, and a requirement for good
conservation; conserving species and ecosystems should also help deliver better quality, more
inclusive local decision-making and more equitable benefit-sharing in the long term. The principles
and practices of effective and just conservation must be a “whole of society” endeavour.

There is a need for strengthened inclusion of social equity and justice in conservation policies,
programmes and projects, such as the needs and interests of Indigenous and traditional peoples,
gender equity, poverty, tenure and natural resource rights, environmental security and ecological
vulnerability. There is also a need to engage with policy and regulatory processes at global and
national levels, to promote the rule of law, reduce inequity and illegality, and corruption, in access to
and use of environmental resources, and in participating in environmental decision-making.
Rebuilding natural capital for future generations requires a shift in values to integrate equity and
ecological sustainability as a foundation for social and economic development. This should in turn
incentivise and promote transformation of direct drivers and actions to achieve nature and people-
positive economies and societies.

4.2 Programme areas

The three impacts presented above represent both the ambition and big picture themes that will
shape the Union’s programme of work over the next four years. They respond to IUCN’s vision of a
“just world that values and conserves nature” and are framed within the context of accelerating
stewardship of nature as described in IUCN’s 20-year vision. To turn this ambition into reality the
Union will build its activities around twelve outcome areas that collectively represent pathways to
meaningful change through i) mainstreaming nature in key transformational areas and ii) scaling-up
equitable and just conservation efforts.

4.2.1 The Eight Global Transformations for nature and people

IUCN will leverage its core capabilities to mainstream nature conservation in eight transformational
areas in response to the major global drivers of nature loss as described in Section 1 and 2. The
transformational outcomes listed below are ambitious and while they cannot be delivered by the
Union alone, IUCN has a key role to play in influencing and shaping the successful achievement of
outcomes over the next four years. To do so we will need to work with, and in some cases build new
relationships with, different partners and different types of networks. It will also entail that IUCN
develops deep expertise, richer data sets, and new knowledge to advocate and mobilise for change in
these areas that traditionally lie beyond our existing expertise in conservation science.
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4.2.1.1 ONE HEALTH: - Sustainable pathways to environmental and human health have been
established.

The pathway to change: ‘One Health’ recognises that human, wildlife, livestock, and ecosystem
health are fundamentally linked. The multi-dimensional linkages mean that negative outcomes in one
dimension, e.g. environmental degradation, are likely to trigger subsequent negative outcomes in
other dimensions, such as accelerated pathogen or disease transmission, with negative health
outcomes for domestic animals, wildlife, and people. The converse is also true; there is a causal
relationship between improvements in environmental conditions, e.g. better pollution control in urban
waterways, better wildlife handling and management practices, and human and ecosystem health.
The COVID pandemic has re-focused the importance of a system-wide understanding of the
connections between people, biodiversity and the environment, and One Health offers real promise as
a vehicle to mainstream nature into a high-profile area of public sector policy.

While this decade has witnessed progress in advancing One Health, there is now an imperative to
systematically establish more effective health and biodiversity pathways at both the national and
international levels. This will require building new networks between public health practitioners,
agriculturalists, planners, regulators and conservationists. Law enforcement and wildlife management
agencies will need to understand and address the health implications of addressing wildlife trade
(legal and illegal), and other forms of use of nature and nature crime. Outreach and network building
will require a stronger and compelling evidence base that explains and raises the profile of the
multiple pathways to improving human and animal health and well-being. New public policy
frameworks will be needed to address the environmental determinants of human and wildlife health
such as avoiding ecosystem degradation that drives zoonoses and pathogen spillover and spillback ,
ensuring that wildlife use, handling, and farming practices do not increase the risk of pathogen
spillover or spillback, ensuring the maintenance of access to clean water and healthy food with high
nutritional value, reducing pollution and contamination that are the source of disease and ill-health,
promotion of access to outdoor recreation that supports health lifestyles and avoids non-
communicable diseases, and providing access to nature that supports cultural and spiritual values
and improve mental health. Ultimately, these shifts in public policy will need to be enforced and
promoted through informed regulatory and judicial actions. Over the next four years the conservation
community must take a proactive and leading role in catalysing the partnerships and generating the
knowledge upon which global, multilateral and national policy shifts can be established.

4.2.1.2 REALIGN FINANCIAL AND ECONOMIC SYSTEMS: Economic and financial systems have been
refocussed to reflect dependencies and impacts on nature (including a focus on equitable
stewardship of nature and natural resources)

The pathway to change: Economic and financial decisions generate whole-of-society outcomes, with
direct and indirect consequences, determining the impacts of both public and private decisions,
including their benefits, costs, and their allocation within economy and society. During the past
decades these decisions have resulted in exceedingly negative impacts on nature and those who
directly depend on it. Orientating economic decisions and aligning financial flows within a framework
that takes account of the values and irreplaceability of nature, recognising and rewarding those whose
stewardship delivers these benefits and disincentivising those whose practices come at nature’s
expense is a critical and necessary transformation for the 21st century.

To achieve this, economic activities and financial flows need to align with conservation and
sustainable use of nature. Both governments and private sector must measure, account, monitor and
disclose their impacts and dependencies on nature. Central Banks will need to understand
macroeconomic risks and consequences emerging from degradation and loss of nature, recognise
the impacts of monetary policy on local and global natural capital and conservation, and develop and
deploy tools to address these risks. Credit ratings agencies will need to assess the exposure to
nature-related risks of debt instruments more systematically and effectively, reflecting this in the
evaluation of their clients’ creditworthiness. Governments and private-sector procurement policies will
be instrumental in driving change in market behaviour, consumers will need to be made more aware
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of the nature-impacts of choices they are making, and both international and national judicial systems
better equipped to support the effective implementation of international agreements and national
regulations. To build substantive momentum for these types of reforms over the next four years, the
global conservation community needs to deliver better and more readily applicable knowledge and
insights that the finance and economic sectors understand and can easily adopt and collaborate
around the provision and use of required metrics, data and standards.

4.2.1.3 SUSTAINABLE FOOD AND AGRICULTURE SYSTEMS: Significant progress in establishing
sustainable and nature-positive contribution of multifunctional agricultural landscapes has been
achieved.

The pathway to change: Unsustainable, harmful agriculture practices are the leading driver of
biodiversity loss globally and a key contributor to short and long-lived greenhouse gas emissions.
Conversely many agriculture and food systems are threatened by climate change and the decline in
ecosystem functions and services. Despite the rapid increase in urban populations, agrifood systems
underpin the livelihoods of 3.83 billion people globally and is the largest source of income for poor,
rural households. With the required increase in global food production over the next 25 years
estimated as high as 70%, the future of animal and plant agriculture and food systems is a key nexus
issue that urgently needs to be addressed. New systems of food production urgently need to replace
current business-as-usual scenarios, not only to safeguard biodiversity but also food security, land
health and local livelihoods.

New alliances with shared common goals that safeguard nature, production systems and sustainable
on-farm incomes will be required. Evidence-based approaches and innovations that enhance the
sustainability of food production systems will need to be developed and tested inclusively with a range
of key stakeholders, including small-scale producers, feed-producers, pastoralists and Indigenous
Peoples. Critically, governments and agricultural ministries will need to assess the efficacy and role of
their policies and incentive systems, fully understanding their impact in terms of biodiversity and
provision of support for rural communities with a view repurposing those with detrimental impacts to
deliver both nature and people positive outcomes. Part of reframing the narrative will be to increase
understanding of land health and soil biodiversity framed within the context of agricultural policy reform
with associated tools, metrics and data to support change processes. This will have to be extended not
only to farming systems but also to improved understanding, transparency and accountability of
commodity supply chains, including shaping both public and corporate procurement policies as a
driver of nature-positive market behaviour.

4.2.1.4 SUSTAINABLE CITIES: Sub-national planning processes integrate biodiversity, ecological
footprints and nature into urban planning and infrastructure development, demonstrating
improvements in citizen well-being and mitigation of urban challenges.

The pathway to change: Fifty-six percent of the world’s population (four and a half billion people)
already live in cities and this will increase to seventy percent by 2050 (potentially 6.8 billion people).
Historically, urbanization has had major negative implications for biodiversity aside from the immediate
loss of habitat to built infrastructure. Indeed, the manner in which urbanisation continues to progress
will be a key determinant for the eleven other outcomes described in this section. It can accelerate the
spread of both disease and invasive alien species, increase the consumption of fossil fuels, increase
water stress and disrupt water cycling and increase pollution. Making cities sustainable and liveable is
a fundamental challenge that is already upon us and that will need to be resolved in the forthcoming
decades.

To transform these challenges into opportunities requires an effort that extends way beyond the
establishment of green spaces and urban tree planting. It begins with building proactive coalitions
and alliances with local government structures and authorities. Local governments are closer to their
citizens and therefore tend to be more responsive to their needs. But the world’s 10000 cities, have
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an enormous impact far beyond the 3% of the land surface they occupy. There is a need for more
collective action, with cities networking with each other and exchanging ideas, approaches, tools and
new knowledge. Conservation will have to establish new, responsive working relationships with
municipalities helping build capacity and provide tools that can support nature-positive planning and
permitting processes and help establish ambitious but realistic biodiversity-related targets and
monitoring frameworks. It will also be critical to support city authorities in addressing some of their
key challenges such as youth employment, water cycle management and flooding control and
mitigating periods of heat stress using Nature-based Solutions. Ultimately the sustainability of cities
rest in the hands and the votes of their citizens, therefore it will be critical to ensure the often broken
link between people and nature is re-established not only through raising awareness but also
supporting school curricula, engaging and profiling biodiversity in sporting and cultural events and
helping to increase citizens’ understanding and own sense of agency in advancing sustainable
outcomes.

4.2.1.5 WATER STEWARDSHIP AND SECURITY: Policy frameworks, regulations, spatial planning
processes and water cooperation agreements improve the governance of water resources.

The pathway to change: the management of freshwater has both global and significant local
implications for biodiversity, ecosystem functioning, climate change impacts and responses, economic
stability and development, local livelihoods and rights, and human health. As a scarce natural
resource, access to and quality of freshwater can have significant political implications and
opportunities. An increasing number of countries face water scarcity challenges, or extremes of
floods and droughts due to climate change. Over 30% of the world’s water is over-allocated, and over
30% of the world’s freshwater ecosystems have been lost since 1970 — far faster than terrestrial and
marine ecosystem and species loss — and yet our policies and multilateral agreements are ill-
equipped to deal with freshwater protection and conservation. Pollution of freshwater systems has
significant impacts on biodiversity, people, and economies; yet access to safe and reliable water
supplies is critical for human health wellbeing, industrial manufacturing, food security, and the
functioning and integrity of surface and sub-surface freshwater ecosystems and coastal zones.

Advancing water stewardship and water security over the next four years will require a multi-faceted
approach involving a broad diversity of stakeholders, policies, technologies, and behavioural changes
at multiple levels within layered governance hierarchies and across international borders. New
frameworks and policies will be required that can deal with the multiple ways water is both managed
and influenced by different sectors. Significant improvements in sharing the range of benefits from
effective freshwater resource management are needed alongside greater engagement with spatial
planning agencies and regulators to improve land-use planning, regulatory enforcement and
compliance and pollution control to improve freshwater health, protection, and connectivity. Multi-
stakeholder and multi-sector partnerships able to efficiently scale and invest in solutions are urgently
needed due to the connectivity, dependencies and diverse impacts on freshwater ecosystems and the
biodiversity they support. Awareness raising and capacity development within conservation is
urgently needed to deal with diverse and opposing stakeholder needs for freshwater, highlighting the
need to develop strong river basin level leadership and skillsets, and the opportunity to build
communities of policy and practice that work to consistently improve freshwater management through
longer term programming and partnerships.

4.2.1.6 REGENERATIVE BLUE ECONOMY: A framework for developing a regenerative blue economy,
focusing on sustainable and equitable marine resource utilisation is incorporated into national and
regional development strategies.

The pathway to change: The Ocean has always played a critical role for societies, in particular for
coastal communities. From the regulation of key planetary processes that make life on earth possible
to being an important source of protein, the services the Ocean provides are both numerous and
fundamental. However, the common popular perspective of the Ocean as vast, untouched and
unchangeable is no longer true. Exploitative economic activities, both on land and at sea, are altering
the biotic and abiotic balances and cycles with potentially serious, if not yet fully quantified, societal
implications. Industrial, uncontrolled and poorly planned exploitation of the ocean resources
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exacerbate other common drivers of biodiversity loss and ecosystem decline culminating declining
Ocean health. Climate change is fundamentally altering how oceans operate.

The essential next step is to unlock a Regenerative Blue Economy: to focus on ocean health including
its wealth of biodiversity and ecosystem services, while fostering development, social inclusion, equity
and empowerment of coastal communities to be its natural stewards. To bring this vision to fruition,
there is a need to foster a collaborative approach among all stakeholders, including governments, the
conservation sector, economic sectors, Indigenous peoples and local communities. The framework
for a Blue Economy needs to encompass the definition and principles for all blue economy-related
work through the lens of biodiversity conservation and sustainable use across the globe and provide a
roadmap toward a regenerative approach to using ocean resources. Such a framework should help
redirect finance and all sectors to regenerative activities, promoting collaboration, and guiding global,
regional and national level strategies towards greater sustainability.

4.2.1.7 CLIMATE CHANGE ADAPTATION AND MITIGATION: National and international climate
strategies, frameworks and actions optimise the role of Nature-based Solutions while avoiding
adverse biodiversity impacts from novel climate technologies.

The pathway to change: At UNFCCC COP 26 in 2021, governments formally acknowledged that
climate change and biodiversity loss are clearly interlinked. While the potential to accelerate
integrated solutions is significant so are the uncertainties surrounding novel climate technologies.
Indecision on how to address the nature-climate nexus risks a perverse scenario where the most
promising options, such as nature-based solutions, are left underutilised while the escalating impacts
of climate change drives some governments to consider non-reversible interventions that could have
global impacts on biodiversity. Charting and implementing a clear, way forward with respect to the
nature-climate nexus is one of the most important challenges for conservation of this decade.

To harness this potential, the global conservation community needs to set a clear direction for working
with nature to achieve not only durable mitigation and just transition objectives but also for nurturing
adaptive resilience. Mechanisms to incentivise the storage and sequestration of biome-based carbon
that go beyond market-based transactions and carbon offsetting narratives need to be urgently tested,
promoted and taken to scale with new frameworks that recognise and reward the maintenance of
existing carbon stocks and important biodiversity values concurrently. Transaction costs, particularly
around verification, need to be significantly reduced so that a wider range of natural resource
stewards, such as Indigenous Peoples and local communities, can more easily access. participate in
and receive benefit from Nature-based Solutions. The innovative application of new technologies will
be critical in this effort. Climate resilience actions must work at this intersection, drawing from the best
available science that incorporates local and traditional knowledge to ensure societies can adapt to a
changing climate. The development of climate information services that use climate and biodiversity
data and incorporates local and traditional knowledge provide a comprehensive view that is crucial for
informed, strategic decision-making. More broadly, government will need to play a more active role in
providing safeguards and guarantees to local communities who wish to deploy the management and
restoration of their natural resources for both adaptation and mitigation. This should be supported by
the proactive use of legal instruments and judicial reviews. At the same time greater efforts will be
required to enhance the evidence base concerning the role, if any, that novel climate technologies
such as solar radiation modification (SRM), ocean fertilisation and alkalinisation, and novel carbon
dioxide removal (CDR) methods, can play in combatting the climate crisis. Conservation will need to
engage in constructive dialogue with protagonist of such approaches concerning the associated moral
hazard, ethics, consent, equity and governance. Governments will need support to establish strongly
regulatory frameworks including the application of the precautionary principle to the testing of these
novel technologies.
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4.2.1.8 GREEN, JUST ENERGY TRANSITION: Global installed renewable energy generation and
distribution capacity is trebled within a socially equitable and nature positive framework.

The pathway to change: The transition from fossil to renewable energy has been too slow and the
current pace falls far short of the 1.5-degree pathway. At the same time, one person out of every ten
does not have access to electricity with energy poverty increasing in 2022. To limit warming to 1.5°C,
the world requires three times more installed renewable energy capacity by 2030, and at the same
time an annual doubling of the global rate of energy efficiency improvements. This means a rapid
scale-up of both renewable energy capacity and accompanying efficient transmission grids.

This monumental task comes with both risks and opportunities. Historically the large-scale roll out of
infrastructure has had negative impacts on biodiversity and natural resource dependant livelihoods.
Developing, installing and operating renewable energy systems will be accompanied with potential
impacts at the landscape and seascape level, risk persistent habitat disruption from noise and
vibration as well as witnessing an expansion of mining operations to extract essential raw materials.

This urgently needed energy transition therefore must be both nature- and people-positive. This
requires the formation of new coalitions to align technological advancements in renewable energy
generation and distribution with ambitions global conservation and social goals. Government
regulators and investors will need a new array of screening and decision support tools that will be
capable of balancing licensing agility with effective conservation safeguards. The electrification
networks and storage capacity in many countries will need to be enhanced, expanded and made more
accessible. The conservation community will need to mobilise effectively to build new and effective
collaboration with energy utilities and transmission grid operators, understanding their needs, building
their capacity on nature-positive screening, generating new knowledge and packaging this into new
tools and standards.

4.2.2 Just, equitable conservation of nature at scale

Drawing from the strong evidence that where implemented, conservation works (Figure 5), [IUCN will
reinforce and scale up equitable and just conservation interventions across land, freshwater, and
ocean environments. This action is anticipated to underpin the eight global transformations (Section
4.2.1), which will in turn feedback through progressive removal of the barriers to conservation at
scale. Across the Union, the primary actors driving these efforts in protecting species, safeguarding
important sites, and conserving and restoring ecosystems will be the governments and agencies, non-
governmental organisations and foundations, and Indigenous Peoples’ organisations who comprise
the IUCN Membership. Crucial enabling roles are provided by the science, data and expertise
mobilised through IUCN's Commissions, financial mechanisms (notably IUCN's roles as an agency for
the Global Environment Facility and Green Climate Fund), and policy engagement (through IUCN's
UN Observer status and roles with the Multilateral Environmental Agreements). Through the
Programme, IUCN will not only track outcomes of these interventions, but also assess what would
have happened in their absence, allowing iterative improvement in the genuine impact of conservation
action.

4.2.2.1 PEOPLE: Equity and justice for sound environmental governance has been enhanced in every
aspect of scaling up conservation on land, freshwater and oceans

The pathway to change: The Global Biodiversity Framework acknowledges the importance of a
whole of society approach to addressing the planetary crisis, including political will and recognition at
the highest levels of government, and action by all actors in society. It highlights, in particular,
Indigenous Peoples and local communities as custodians of biodiversity and as partners in its
conservation, restoration and sustainable use. The voices of women and youth spearhead calls to
action at all levels of responsibility. Pervasive injustice, inequality and the illegal and unsustainable
use of nature undermine the prospects for human prosperity and nature conservation alike. Crime,
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corruption and illegal exploitation of nature at all levels are impacting resources, impacting people and
undermining efforts for transparent, inclusive governance,

Scaling up conservation to meet the ambitious goals and targets by 2030 must ensure the full,
equitable, inclusive, effective and gender-responsive representation and participation in decision-
making, and access to justice and information related to biodiversity for all actors in society. In
particular, an emphasis is needed on indigenous peoples and local communities, and respect for their
cultures and their rights over lands, territories, resources, and traditional knowledge. Measures to
secure participation by women and youth, and other marginalised groups, and to ensure the full
protection of environmental human rights defenders must be taken. There needs to be a response to
the long-standing call for effective grievance and redress mechanisms, and for dealing with illegal and
criminal activities through enhance regulation and enhancement in criminal justice and application of
the rule of law. Scaling up conservation impact in land, freshwater and oceans is only possible
through equity, social justice and redress, and much greater participation by social actors;
conservation programmes must in turn contribute towards social and economic outcomes and long-
term sustainability.

4.2.2.2 LAND: The effective conservation and restoration of areas of important for terrestrial key
biodiversity areas, other areas important for biodiversity, ecosystems and species has been achieved
equitably and inclusively to reach global targets

The pathway to change: The world made strides to expand the area of protected and conserved
areas (PCAs) globally to 17%, while falling short of safeguarding the most important areas for
biodiversity (Key Biodiversity Areas), of achieving ecological representativity and connectivity, or
meeting quality standards for effectiveness in the long-term. Although rates of forest and grassland
ecosystem destruction and degradation decreased in some areas, it continued to accelerate in others,
and loss, degradation and fragmentation of habitats continues, leading to declining ecosystem
services on which societies depend. Good progress was made on identifying and prioritizing invasive
alien species for risk and management, but new introductions continue apace. Species continue to
move closer to extinction with nearly 25% of assessed species threatened with extinction, primarily
through habitat destruction, illegal and unsustainable use, and with negative impacts on species used
for food and medicine.

There is an urgent need to expand the area and ecological integrity of natural ecosystems by
maintaining, enhancing or restoring the integrity, connectivity and resilience of all ecosystems, and
through the establishment of new protected areas and recognition of other effective area-based
conservation measures (OECMSs), especially areas of particular importance for biodiversity, reaching
30% by 2030 using participatory approaches and involving grievance and redress mechanisms.
Governments must be supported to roll out their national biodiversity strategies and action plans
(NBSAPSs), including national targets aligned with agreed global targets, National Species Action
Plans and species recovery plans, and to avoid and address human-wildlife conflict. Damaged and
degraded ecosystems must be restored to enhance ecosystem functions and services in
multifunctional landscape mosaics, founded in integrated land-use planning and participation of
stakeholders across multiple sectors.

4.2.2.3 WATER: The effective conservation and restoration of freshwater key biodiversity areas, other
areas important for biodiversity, ecosystems and species has been achieved equitably and inclusively
to reach global targets

The pathway to change: Life in freshwater and wetland ecosystems remains in crisis, with
ecosystems and species disappearing three times faster than forests, and the manner of their use
leading to ecosystem degradation and fragmentation, undermining prospects of recovery and
impacting human livelihoods, health and well-being, particularly for vulnerable communities, women
and children. The drivers include pollution from nutrients, pesticides and waste, as well as the
ongoing impact of invasive alien species. Unsustainable abstraction use of water resources, and inter-
basin transfers for agriculture, industry and urban development, as well as direct and unsustainable
levels of use of freshwater species and ecosystems are driving extinction. A burgeoning aquaculture
industry and other land-use change is converting and destroying habitats.
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Governments and other authorities must be supported through updated NBSAPs to conserve Key
Biodiversity Areas covering at least 30% of freshwater ecosystems by 2030, maintaining, enhancing
or restoring their integrity, connectivity and resilience of these, and expanding protection through new
PAs and OECMs. There is a need to prevent overexploitation of freshwater species, through
improved biological assessments, science-based management and development of freshwater
fisheries action plans and controlling invasive alien species. There is also a need for better
management and investment in water resources for protection and for ensuring equitable access to
water for people and broader human needs and well-being. An integrated approach is needed for
guaranteeing the water flows required by nature and people, improving water quality, and
safeguarding connectivity to allow recovery of freshwater systems, including wetlands and free-
flowing rivers from mountains to coasts.

4.2.2.4 OCEAN: - The effective conservation and restoration of marine key biodiversity areas, other
areas important for biodiversity, ecosystems and species has been achieved equitably and inclusively
to reach global targets

The pathway to change: The world’s oceans, 70% of the planet’s surface, remain inadequately
protected, governed and managed in the face of the multiple stressors and demands for use of
marine living and non-living resources. Less than 3% of the global ocean is free from human
pressure, and less that 2% of the global ocean is protected in any form of marine protected area or
OECM. While just over 18% of national waters is protected (in 2023), the area does not adequately
represent the diversity of ocean ecosystems, species or processes. More than 10% of all marine
species assessed are threatened with extinction, with marine mammals and coral reefs critically
threatened.

Stronger and more effective governance, and legal and policy frameworks for protection, regulation,
mitigation and restoration of ocean key biodiversity areas within and beyond national jurisdiction, are
urgently required. There is a need for marine spatial planning to facilitate species conservation,
protection and management, including for targeted and other fisheries, that also meet livelihood,
nutritional and health needs of the most dependent, while also improving the legality and sustainability
of maritime fleets and mariculture production. Globally, there is a need to address the systematic
threats and stressors including the impacts of climate change on marine species, ocean warming,
ocean acidification and ocean deoxygenation, as well as sea-level rise and perturbation of weather
patterns and events. Increased maritime and defence activities and the exploration and exploitation of
deep sea-bed resources with impacts on marine life, human health and well-being, and livelihoods at
both local and planetary scales, demand increased attention.

4.3 The Union’s contributions

The twelve outcomes presented in the previous section represent both the specific changes that
IUCN will commit to pursuing over the period 2026-2029. Success lies not only in [IUCN’s hands but
will require partnerships and the commitment and contributions of other boundary partners in the
public and private sectors, academia and civil society and at the local community level. IUCN’s
specific contribution is described in the following section. If Members, Commissions and Secretariat
can combine forces to effectively deliver on the following 21 outputs then the prospect of achieving
the change we believe necessary will be significantly enhanced. In other words these outputs are the
direct deliverables for which JUCN holds accountability (sphere of action), showcasing our unique
position and responsibility within the conservation community. Our deliverables will focus on impactful
environmental initiatives and strategic partnerships that leverage our extensive network and expertise.
Each output will be critical to advancing our mission and amplifying our global impact, aligned with the
outcomes and impact described in previous sections. The outputs below are not in presented in any
order of priority, all are important for the Union to achieve.
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4.3.1 Composite Outputs to deliver the Eight Global Transformations for nature
and people.

(i) Scaling up Nature-based Solutions:

Output: Adoption of high-integrity Nature-based Solutions by the public and private sector in the design,
implementation and assessment of actions and initiatives to deliver the eight global transformations

The next step in the effective deployment and upscaling of Nature-based Solutions (NbS) as a
transformative pathway is to address national and regional demand for clearer guidance and tools
appropriate to national contexts and circumstances, appropriate frameworks for better validating
compliance and proof of concept demonstrations at scale for its application in different sectors
(health, cities, agriculture etc). IUCN will deploy its Commission and Secretariat expertise to develop
and provide tailored guidance, capacity-building and decision-support tools that will enable its
Members and Partners to incorporate NbS into policies, regulations and investments across a wide
range of geographic and sectoral circumstances during this 4-year period.

This output will be delivered through:

e Locally applicable, globally consistent guidance for the effective application of the IUCN
Global Standard for Nature based Solutions within specific national and regional contexts and
circumstances.

e Enhanced availability of, and capacity to effectively deploy, NbS knowledge, tools, metrics
and financial instruments.

¢ Promotion of and advocacy for high integrity NbS within policy and financial frameworks at
national, regional and global levels.

(i) Biodiversity metrics for a nature positive transition:

Output: Adoption of Nature-Positive approaches and metrics by the private sector, government and civil
society, to deliver the eight global transformations.

This output is a Union-wide response to the need for a whole-of society Nature Positive effort. Within
the approach, transition pathways for private sector actors, including financial institutions, will enable
key sectors to identify, set baselines and deliver verified, concrete contributions to the eight global
transformations. The Members, Commissions and Secretariat have come together to develop this
approach. They will be further engaged to ensure that any tools and frameworks that are developed
to mobilise financial flows, such as biodiversity credits, are underpinned by the necessary principles
and standards. Support to project developers, policymakers and investors will ensure that positive
impacts on the underlying biodiversity are measured with metrics mobilised by the Union.

This output will be delivered through:

e Promotion and adoption of the Measuring Nature Positive approach by key private sector players,
engaged by IUCN Members and Secretariat

o Engagement with multiple stakeholders, in particular governments, Indigenous Peoples
organisations and civil society to build consensus on and raise awareness about IUCN'’s
Measuring Nature Positive approach, and on policies, tools and metrics relevant to its
implementation.

¢ Development and deployment of decision support tools that enable IUCN Members to effectively
engage with the private sector on nature-positive contributions, target setting and the use of
biodiversity metrics.

e Union-wide consultation and generation of consensus and agreement on the effective use of
Measuring Nature Positive and it application to emerging frameworks such as biodiversity credits.
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(iii) Sustainable Food and Agricultural Systems

Output: Conservation and food and agricultural systems actors (government, producers, companies, civil
society) have co-designed and implemented solutions contributing to sustainable and nature-
positive multifunctional agricultural systems

To address the escalating demands of global food production, IUCN will, as a key first step, seek to
bridge historic fractures by building coalitions with key organisations from the agricultural and food
sector with a view to mobilising critical knowledge, capacity and policy pre-requisites to promote and
implement sustainable and nature-positive agricultural systems. Working at both global and regional
level, IUCN Secretariat and Commissions will work with [IUCN Members, partner organisations, farmer
associations and the private sector to co-design and support implementation of proof-of-concept
frameworks that balance food production with ecological integrity, sustainability, and equity.

Across all IUCN Regions, the output will be delivered through:

e Facilitation of multi-level dialogues among stakeholders to foster shared commitments to
sustainable landscapes encompassing arable, pastoral, and plantation production.

¢ Promotion of governance systems that support inclusive and participatory policy and action
plan development.

o Development and dissemination of knowledge products and tools to assist stakeholders in
transitioning to sustainable agricultural practices.

e Mobilization of investments, including options to repurpose public sector payments, to support
nature-positive agricultural initiatives.

(iv) One Health

Output: Policymakers, government agencies, public health experts, veterinarians, scientists, and conservation
professionals set and implement targets, and integrate health and conservation aspects, reporting
progress in preventing and combating zoonotic diseases and improving health outcomes, using a
One Health approach

During this 4-year period the building blocks will be put in place to simultaneously deliver healthier
wildlife and human communities, significantly reduced pathogen spillovers and disease transmission
risk, and enable effective management of terrestrial, freshwater and marine habitats and ecosystems.
IUCN will advocate for and implement a One Health approach, integrating conservation with human,
plant, wildlife, and other animal health sectors. This will mobilise a wide array of expertise and
knowledge across the Union on the interlinkages between environment, species and human health
across the Union. The ultimate outcome would be trans-sectoral approaches to wildlife utilisation and
health, ecosystem conservation, livestock systems, and human health.

This output will be delivered through:

e Advancing the science underlying the One Health approach, especially through ongoing
assessment as to whether disease emergence is related to specific drivers including
conversion of natural ecosystems, spread of invasive alien species, wildlife harvest and trade,
and climate change; and if so, how.

e Ensuring a trans-sectoral approach to wildlife and public health policies, to incorporate wildlife
and nature conservation considerations into public health interventions, and to incorporate
pathogen spillover and health considerations into conservation interventions, and wildlife
utilisation.

e Establish long-term partnerships between the conservation and public health sectors for joint
solution development, aligned with KMGBF implementation towards strengthening delivery of
conservation impacts.

e Enhance community health through conservation projects focusing on forests, grasslands,
freshwater and marine ecosystems, climate change adaptation, and zoonotic disease
prevention.
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(v) Nature-based urban development

Output: State and sub-national authorities effectively deploy biodiversity management and Nature-based
Solutions to increase access to green and blue spaces in urban areas and manage ecological
footprint.

While the importance of sustaining and enhancing biodiversity at the species and ecosystem level is
increasingly recognised, urban development and consumption are responsible for an outsized
ecological footprint. To effectively bring both these dimensions more effectively into urban planning and
management will require engaging and equipping city planners, municipal authorities and citizen groups
with the knowledge and capacity to understand these options, account for their actions, both positive
and negative, and set and measure robust sustainability targets. This requires a whole of Union
response — working with IUCN’s sub-national jurisdiction members as champions of change, providing
the Commissions’ and Secretariat’s expertise and capacity-building and supporting Member driven
action and advocacy.

The output will be delivered through:

¢ Raising awareness among governments and the private sector about the importance of urban
biodiversity.

e Providing policy guidance to ensure that biodiversity and health are integral parts of local
urban planning.

o Development and dissemination of guidance for safeguarding Key Biodiversity Areas and
implementing Nature-based Solutions in urban environments.

¢ Promotion and application of the IUCN Urban Nature Indexes to integrate biodiversity
considerations into urban projects, including the setting of science-based targets.

(vi) Re-aligning economic and financial systems

Output: Public and private sector actors, including countries and corporations, have initiated assessing,
reporting and setting targets on the alignment of economic and financial systems with nature by
measuring, monitoring and disclosing nature-related impacts, dependencies, risks and opportunities,
and initiating actions towards delivery of these targets.

Comprehensively achieving the transformation of economic and financial systems from drivers of
negative impacts to instruments of sustainability will require commitment and effort over several
decades. The current interest in mainstreaming nature into both public and private sectors policies,
planning, monitoring, and disclosure represents an important first step. To sustain this momentum
requires data and frameworks to incorporate information on the value of nature into public and private
decision-making. IUCN Commissions, Secretariat and Members will leverage and their coordinated
expertise and global data resources to shape, influence and contribute to the implementation of
frameworks such as the UN System of Environmental-Economic Accounting (SEEA) and Task Force
on Nature-Related Financial Disclosure (TNFD).

The output will be delivered through:

e Metrics, data and tools to enable standardized, robust, and comprehensive measurement and
disclosing of nature-related impacts, risks, and dependencies.

¢ Development, piloting and promotion of best practice frameworks for nature-related impacts,
risks and dependencies such as Task Force on Nature-Related Financial Disclosure (TNFD)
and natural capital accounting, including the UN System of Environmental-Economic
Accounting

e Guidance and capacity building for implementing the framewaorks.
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(vii)  Water security and stewardship

Output: States, corporations, and communities mobilise freshwater ecosystem restoration, governance and
stewardship.

In a water constrained world, increasing attention needs to be placed upon global water security and
stewardship. Inadequately dealt with in both national policy and Multilateral Environmental Agreement
processes, freshwater ecosystems and biodiversity have suffered from a lack of institutional capacity,
inadequate financial investment, and poor communications and awareness undermining the provision
of water for all human needs, which risks being significantly exacerbated by the current climate crisis.
The IUCN Secretariat will work with its global network of Members and Commission counterparts to
upskill Union wide efforts to restore, protect and improve the value and management of freshwater
ecosystems for water security, including proactively working with a coalition of actors on an ambitious
Freshwater Challenge to restore 300,000 km of rivers and 350 million ha of wetlands.

This output will be delivered through:

e Guidance and advocacy to align multilateral agreements and frameworks in support of
national and transboundary water governance, restoration and management.

e Convening and facilitating mechanisms for whole-of-society inputs to improved water
governance and stewardship frameworks.

e Collaborative partnerships that develop and apply freshwater ecosystem restoration, and
conservation methodologies and monitoring protocols that, inter alia, track progress against
multilateral, national and global goals.

¢ Filling knowledge gaps on demand driven freshwater related data to enable scalable
restoration action to support the Freshwater Challenge

e Leveraging financial resources for freshwater from source-to-sea through existing initiatives,
programmes and funds, and creating larger scale impact through targeted finance leverage
strategies.

(viii) A Regenerative Blue Economy

Output: Regenerative Blue Economy models that incorporate State, private sector, Indigenous and local
community ownership and investment have been established.

It is of paramount importance to transform our ocean economy into a driver of positive conservation,
climate and socio-economic outcomes. There is urgent need to develop and test robust regenerative
blue economy models to meet national contexts and circumstances. IUCN Secretariat, Commissions
and Members will support the development of this nascent regenerative blue economy sector by
working to support the development of locally owned and supported ocean conservation projects. It
will also work to ensure the role of key stressors such as plastic pollution and nutrient run-off
generated deoxygenation that would constrain regenerative activities are identified and addressed.

This output will be delivered through:

e Establishment of regional partnerships building on the model of the Great Blue Wall

e Provision of legal and technical guidance and capacity building for blue economy
development

e Collaborative agreements to remove key ocean stressors and therefore barriers to an
effective regeneration blue economy, with a particular focus on marine plastic pollution.

e The establishment of technical assistance and innovative finance support to early-stage blue
economy enterprises

e Collation and dissemination of case studies, lesson learning and locally adaptable monitoring
mechanisms
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(ix) Nature-positive renewables and grids

Output: Regulators and Companies have set targets and reported progress on nature-positive measures in the
permitting and installation of renewable energy schemes and transmission grids.

Given the global momentum towards trebling global installed renewable capacity by 2030 the
embedding of nature-positive practices, underpinned with strong social safeguards, at both the
regulatory and corporate level will help establish critical momentum within the sector. The Secretariat
and Commissions will develop best practice guidance, capacity-building, decision-support tools and
proof-of-concept pilots that can support IUCN members and national committees engage with
regulatory authorities, energy companies and grid operators in advancing nature-positive frameworks
within national permitting and installation processes.

The output will be delivered through:

o Development and promotion of best practice frameworks for nature-positive renewable
energy, with an initial focus on metrics, monitoring and reporting, linear infrastructure and
connectivity and off-shore wind installations, using the Global Initiative for Nature, Grids and
Renewables (GINGR) as an instrumental platform for engaging with regulators, civil society
and companies.

e Guidance and capacity building for inclusive spatial planning to facilitate streamlined
deployment.

e Guidance and capacity building for optimising legal and regulatory frameworks to enable
effective permitting of nature positive renewable infrastructure.

e Tools and metrics to enable responsible sourcing and life cycle management of materials and
components.

(x) Integrating Nature into Global Climate Policy and Action

Output: Global and national climate policies, strategies and frameworks address, incorporate and safeguard the
role of nature in adaptation and mitigation responses and investment.

Addressing the climate crisis requires urgent upscaling measures to safeguard and restore nature in
tandem with significant reduction of fossil fuels emission. Although the nature-climate nexus is now
widely recognised there are few frameworks, mechanisms and instruments that enable effective,
inclusive and coordinated action at local, national and global levels. This now requires a Union-wide
effort to raise awareness, influence policies and provide practical operational frameworks. The global
distribution of IUCN membership, Commissions and Secretariat will enable the Union to provide
leadership and expertise on how nature conservation and nature-based solutions can be aligned with
international framework and countries’ Nationally Determined Contributions.

This output will be delivered through:

¢ Building and strengthening partnerships for global, regional, national and subnational
commitments promoting integrated climate-nature approaches that safeguard biodiversity
values, including through the ENACT Partnership.

e Facilitating the streamlined delivery of climate finance to IUCN members and other
practitioners through the expansion of established initiatives (e.g. Global EbA Fund, WALD
Innovation Facility, Kiwa Initiatives) and the development of new mechanisms.

e Provision of technical assistance, capacity building and institutional strengthening to promote
standardized implementation of high-quality mitigation and adaptation actions.

e Creating knowledge, science & tools to enable science-based biodiversity-integrated climate
adaptation, resilience and mitigation outcomes.
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4.3.2 Composite Outputs to deliver Just and Equitable Conservation at Scale

0] Respecting the rights and agency of Indigenous Peoples and environmental
defenders

Output: Environmental initiatives prioritize and advance the agency and leadership of Indigenous Peoples and
environmental defenders towards their safety and protection and strengthening access to justice

Globally, violence that silences environmental defenders of human rights and Indigenous People’s
rights is on the rise. Countless others have faced displacement, repression, criminalisation and violent
targeting for their environmental defence — with Indigenous Peoples and women facing multilayered
discrimination and vulnerabilities. Indigenous Peoples face disproportionate attacks — accounting for
nearly 40% of environmental defenders that are killed, despite being 5% of the global population. Yet,
defenders persist and lead the protection of the planet’s increasingly degraded and diminishing
natural resources.

IUCN will deploy its Commission and Secretariat expertise, as well as that of Members, National and
Regional Committees, IUCN'’s Indigenous Peoples Organisations Members (IPOs) and other key
Indigenous partners, to take further steps to address the causes and consequences. IUCN will work
globally with an emphasis on the regions where documented murders are most frequent: Asia, Latin
America and sub-Saharan Africa. IUCN is particularly well placed to facilitate delivery with already
established support from Government Agencies and Environmental Finance Mechanisms to convene
efforts to develop defender-led knowledge, tools, convening and capacity building that can be applied
to advance the update of regulatory frameworks and how they are implemented and monitored.

The output will be delivered through:

¢ Developing and promoting of inclusively developed best practice frameworks, standards,
guidelines and tools that advance the priorities and rights of environmental defenders,
including but not limited to Indigenous environmental defenders

¢ Filling knowledge and policy gaps, contributing to monitoring and accountability frameworks,
and protection mechanisms, with an emphasis on state actors, policy processes and related
implementation, and engagement with financial institutions and businesses.

¢ Developing and promoting inclusive financial arrangements which prioritise safe and inclusive
leadership of environmental defenders to lead advocacy campaigns and results.

e Providing guidance and capacity building for environmental stakeholders at all levels on the
protection needs of environmental defenders, including justice operators.

¢ Providing guidance, capacity building and technical support for environmental human rights
defenders to participate meaningfully and impactfully in environmental platforms and
processes.

e Providing guidance and capacity building for optimising legal and regulatory framewaorks to
enable effective monitoring and accountability on the protection of defenders.

e Providing tools and metrics to uphold free, prior and informed consent of Indigenous Peoples,
to advance a zero-tolerance approach to violence within supply chains, and to meet the
needs of defenders.

(i) Gender equity in conservation

Output: By closing gender gaps, women, girls and people of diverse genders have improved agency in
environmental decision making and access to benefits/opportunities — while also becoming more
freely, safely and meaningfully able to contribute to environmental actions which improve outcomes
for people and nature.

Gender equity and women’s empowerment in environmental action have been linked to
improvements for people and nature — bolstering economic outcomes, strengthened green and blue
policies, greater sustainability, a fairer distribution of natural resources and more peaceful natural
resource governance. Yet, meaningful gender-responsive approaches that go beyond mere
participation and engagement towards systematically closing gender gaps through gender equity and
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women and girls’ empowerment remains severely lacking across environmental sectors globally.
Furthermore, efforts tend to only address women’s differentiated vulnerabilities or focus solely on
participation or empowerment — which ignores the complex ways discrimination, violence and the
burden of care work has on the capacities and opportunities women and girls can access in
environmental leadership.

IUCN will deploy its Commission and Secretariat expertise to move away from anecdotal successes,
to transform environmental systems and structures that promote gender equality and equity in
conservation. [IUCN will support the coordination of the Union’s efforts with significant inputs from
Commissions, Members and especially Indigenous Peoples Organisation members (IPOs), and
national and regional committees.

The output will be delivered through:

e Generating and disseminating enhanced knowledge on gender and environment interlinkages
across environment and natural resource sectors based on rigorous scientific data and
practical applied experience towards ensuring that environmental policymakers and
practitioners have the tools, capital and capacity to advance gender equality.

e Supporting the development of new or strengthened policies that promote and inform the
integration of gender mandates at all levels — institutionally, nationally, regionally and
internationally.

¢ Promoting and supporting the mainstreaming of gender-responsive action across
programmatic spheres of influence.

e Providing strategic technical and capacity-building support for gender-responsive results
within implementation at institutional and programming levels by developing meaningful
standards, systems, safeguards and protocols that address gender gaps and advance gender
equality and women’s empowerment.

(iii) Culture, Education and Youth

Output: A diverse range of intergenerational stakeholders are engaged with and help shape conservation
frameworks of actions, incorporating them into their own initiatives, curricula, programmes, and
strategies

Nature embodies different concepts and represents different values for different people. Although the
importance of engaging with, listening to and working among a wider range of stakeholders beyond
professional conservationist, scientists and policy & decision makers has been recognised it has not
systematically actioned. In this 4-year, period the IUCN Commissions, Members and Secretariat will
prioritise making conservation more inclusive of and responsive to different nature-related needs and
perspectives. This four-year period will focus on establishing a strong and deep foundation, building
on what the Union already has, including the [IUCN Youth Strategy, the Sports for Nature Initiative and
emerging area of work on Nature-based Education, and expanding into other ways of knowing,
valuing and safeguarding nature including faith and art.

This output will be delivered through:

e Providing materials, tools and guidance for, and promoting the uptake of, a range of
educational approaches, strategies and frameworks tailored to meet specific user needs (i.e.
from educational curricula to indigenous ways of knowing)

e Operationalizing the Youth Engagement Strategy in all geographies, including mainstreaming
the role of youth in the Union’s activities and portfolio delivery

¢ Empowering a well-functioning Youth Advisory Committee that informs and drives the youth
agenda for the Union.

e Development and implementation of an IUCN Strategy on Culture for Nature

e Expansion of IUCN'’s work on Sports for Nature and strengthening its relevance to Culture for
Nature

e Opening IUCN convenings, such as the Leaders Forum, to facilitate engagement with a
broader range of stakeholders.
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(iv) Assessing the status of biodiversity

Output: IUCN standards and tools on species, ecosystems, protected and conserved areas, and key biodiversity
areas have informed and guided implementation and monitoring of the Global Biodiversity
Framework

Given the need for action-oriented, science-based and standardised approaches to conservation and
policy that are based on the latest information and applicable at different scales, ‘knowledge products’
based on IUCN standards will underpin the Union’s contribution to biodiversity assessment. The IUCN
Science and Knowledge Centre will support the coordination of the Union’s effort, working closely with
the Species Survival Commission, Commission on Ecosystem Management and World Commission on
Protected Areas, as well as with Members, including through the IUCN Red List Partnership, the Key
Biodiversity Areas Partnership and the Red List of Ecosystems Partnership to drive the maintenance,
promotion and application of these IUCN standards. This contribution will be delivered at the global and
national scales, as well as relevant regional applications, across land, ocean and water.

The output will be delivered through:

¢ Maintaining the scientific integrity of IUCN'’s biodiversity standards through updated guidance
and training materials and peer-reviewed analytical outputs.

e Updating and expanding the taxonomic scope of The IUCN Red List of Threatened Species,
to include all marine fishes, more invertebrates, plants and fungi and to complete re-
assessments of land vertebrates, freshwater fish and other comprehensively assessed
groups

¢ Identifying and delineating Key Biodiversity Areas to advance the conservation of these
important sites, using data from a broad array of sources including from The IUCN Red List of
Threatened Species and the Red List of Ecosystems.

¢ Expanding the application and promotion of the use of IUCN Red List of Ecosystems, based
on the IUCN Global Ecosystem Typology, to assess ecosystems across terrestrial, marine
and freshwater systems, supporting national assessments, and contributing to the
development of a Global Ecosystem Atlas.

e Supporting governments, businesses, civil society, and Indigenous Peoples and local
communities on maximising the use of the IUCN Red List of Threatened Species, the World
Database of Key Biodiversity Areas, the World Database on Protected Areas and the Red List
of Ecosystems, including through the Integrated Biodiversity Assessment Tool.

¢ Catalysing measurable, evidence-based actions and decisions that lead to the conservation
and recovery of species based on the Species Threat Abatement and Restoration metric, as
well as for ecosystems and areas.

e Enabling decision-making that benefits biodiversity by the delivery of up-to-date data,
indicators, derivates and analytics through better online services and upgraded platforms, to
the UN’s Sustainable Development Goals, multilateral environmental agreements conventions
and other inter-governmental processes.

(v) Effective and equitable protected and conserved areas

Output: National and sub-national governments, Indigenous Peoples and local communities, and civil society
have been supported to implement plans for fair and effective systems of Protected and Conserved
Areas, in line with Targets 1 and 3 of the Global Biodiversity Framework (GBF).

The next step in the effective implementation of GBF Target 3 is to work with the WCPA, IUCN
members and the High Ambition Coalition for People and Nature to support spatial planning,
guidance, capacity development and implementation of 30x30 at national and sub-national level that
demonstrates effective and equitable conservation of Key Biodiversity and other spatial prioritizations
in protected and conserved area systems.

IUCN will deploy its Commission and Secretariat expertise to develop and provide tailored guidance,
capacity-building and decision-support tools that will enable its Members, including IPOs, and
Partners to incorporate standards for effective protected areas, and other effective area-based
conservation measures into policies, regulations and investments across a wide range of national and
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sub-national jurisdictions during this four-year period to meet the quantitative and qualitative elements
of Target 3, as well as Target 1.

This output will be delivered through:
¢ Mobilisation of partnerships to raise awareness and coordinate action globally.
o Development of globally relevant frameworks and tools to improve effectiveness of area-
based conservation ensuring the delivery of conservation outcomes
e Encouraging the application, where relevant, of the IUCN Green List Standard for Protected
and Conserved Areas in systems and sites throughout the world.

o Enhanced guidance and capacity to effectively deploy IUCN’s standards for protected and
conserved areas in practice, including the professional development of rangers and other
custodians of sites.

e Promoting learning from good practices, solutions and promoting appropriate technologies,
such as acoustic monitoring and digital information systems, through peer-to-peer networks.

e |nnovative approaches for resource mobilisation to finance high-integrity implementation.

(vi) Conserving the outstanding universal value of natural and mixed World Heritage

Output: The world’s most significant natural and cultural areas are protected, conserved and their outstanding
universal values are maintained through equitable, effective and inclusive governance and
management

The next step in the effective implementation and influence of IUCN’s statutory advisory role to the
World Heritage Convention, is to implement the IUCN World Heritage Strategy, working with the
Convention Parties, including IUCN State and State agency members, UNESCO, IUCN Members,
and other partners to support the long-term protection of World Heritage Sites, the expansion of the
World Heritage List (natural and mixed sites), and to leverage the relevance of World Heritage status
and experience to global conservation action through its knowledge, tools, standards, and capacity-
building. IUCN will support effective and equitable area-based conservation in World Heritage Sites,
delivering biodiversity outcomes for ecosystems and species, and ensuring communication, advocacy
and action for human rights-based approaches.

IUCN will deploy its Commission and Secretariat expertise to provide highly visible and rigorous
technical advice to the World Heritage Convention, and through a whole of Union effort, to develop
and provide tailored guidance, capacity-building and decision-support tools that will enable its
Members, including IPOs, and Partners to incorporate the highest standards for effectively and
equitably governed and managed sites that offer exemplary models for area-based conservation
worldwide, and to assist national governments to address factors that threaten the integrity of sites
and their rights-holders and stakeholders.

The output will be delivered through:

e Implementing the IUCN Council-approved IUCN World Heritage Strategy.

e Providing expert scientific and technical advice to the World Heritage Convention.

e Maintaining, communicating and utilizing the IUCN World Heritage Outlook as the most
comprehensive assessment of sites leading to improved outlook over time.

e Supporting the World Heritage Outlook with the IUCN Green List Standard and other relevant
IUCN standards and tools at site level.

e Strengthened guidance and capacity building for effective, equitable, and inclusive
management of World Heritage ecosystems and species.

e Communicating the value of World Heritage Sites for conservation of nature and to benefit
people who depend on World Heritage Sites.

e Mobilizing resources and brokering partnerships, with, and through IJUCN members and
partners to support effective, people-centred and rights-based conservation action for World
Heritage Sites.
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(vii) Protection and recovery of threatened species

Output: The human-induced extinction of targeted threatened species has been halted and reversed,
enhancing the recovery and conservation of these species.

While delivery of all the outputs established in this Programme is essential to safeguard species,
many species also require species-specific management to ensure their persistence. Thus, the next
step in the effective implementation of Targets 4 and 5 of the Global Biodiversity Framework is to
harness the scientific and technical expertise from across IUCN Members, Commissions and other
Partners to support specific hational governments and civil society organisations to implement the
Global Species Action Plan for the recovery of threatened species, as well as actions under other
Multilateral Environmental Agreements such as CITES and CMS. Interventions include conducting
species reintroduction and translocations; combatting illegal wildlife trade and other wildlife crime;
mitigating human wildlife conflict and fostering co-existence; addressing over-exploitation and
unsustainable use; and reducing zoonotic pathogen spill-over.

IUCN will deploy its Commission and Secretariat expertise to develop and provide tailored guidance,
capacity-building and decision-support tools that will enable national governments, Members,
Partners and civil society organisation to plan and undertake effective conservation action, including
through the Global Species Action Plan for the recovery of threatened species.

This output will be delivered through:

e Support and guidance for the development of National Species Action Plans to be
incorporated into NBSAPs in targeted countries, including measures to address sustainable
use, nature crime, and to avoid human-wildlife conflict.

o Development and effective implementation of recovery plans for targeted threatened species
at national level.

e Targeted technical and financial support, including through grant-making, to scale up actions
to enhance species recovery and secure sustainable livelihoods.

¢ Promoting learning and knowledge of best practices for enhancing species conservation,
yielding increasing institutional and individual capacities and skills for species conservation.

e Compilation of scientific evidence and experience in implementation that informs species
conservation policy and financing at national, regional and international levels.

e Technical and scientific support to assist governments, civil society, local communities in
preventing unsustainable, illegal, or unsafe use of wild species, focused on species
conservation and the prevention of pathogen spillover.

(viii) Preventing and reducing the spread and impact of Invasive Alien Species

Output: Countries, companies and civil society have taken measures to reduce the introduction, establishment
and spread of invasive alien species (IAS), and implemented actions to eliminate, reduce or mitigate
their impacts in priority sites.

The next step in implementing Target 6 of the Global Biodiversity Framework is to catalyse action across
the whole-of-society to identify and manage pathways to prevent the introduction and establishment of
priority IAS, to halve the rates of invasions for all IAS and to eradicate or control IAS in particular in
priority sites. Such measures will support effective conservation and restoration of terrestrial, freshwater
and marine key biodiversity areas, ecosystems and species, and the implementation of One Health
policies and actions.

IUCN will deploy its Commission and Secretariat expertise to support such efforts through the provision
of knowledge and data, guidance and tools, and capacity building activities that will help governments,
Members, partners and civil society organisations to plan and implement comprehensive programmes,
individually and collectively to achieve this Target, and to contribute towards many other targets that
depend on the removal of this key driver of biodiversity loss. IUCN is well placed to support actions
undertaken for this output due to its global leadership on the issue, mandates received from global
policy instruments such as the CBD, and its standards and datasets.
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This output will be delivered through:

e Updating of the Global Register of Introduced and Invasive Species (GRIIS) national
checklists, and its expansion to include sub-national checklists including for islands, and
protected areas, and data on evidence of impacts and pathways of introduction.

¢ Increasing the number of IUCN Environmental Impact Classification of Alien Taxa (EICAT)
assessments and species accounts on the [IUCN Global Invasive Species Database (GISD)
focusing on IAS identified by the IPBES thematic assessment on IAS.

e Supporting countries, the private sector and others in the development of measures in line
with Target 6 of the GBF. This will include use the CBD IAS Toolkit developed by IUCN (soon
to be published), including for National Invasive Species Strategies and Action Plans.

e Continuing provision of scientific and technical support to the European Commission and
facilitating action on the ground in line with the implementation of the EU IAS Regulation and
in meeting EU Biodiversity Strategy 2030 IAS Target.

(ix) Conserving freshwater biodiversity

Output: Governments and the private sector have used data and tools mobilised through IUCN standards to
incorporate freshwater biodiversity into decision-making processes for effective and equitable
conservation, water governance and management.

The next step in achieving international goals and targets for freshwater ecosystems and species, is to
redress the historical lack of data, global conservation science and policy to adequately represent the
status and needs of freshwater biodiversity. Through data and tools mobilised through the application
of IUCN'’s standards, IUCN is well placed to guide evidence-based management and conservation
actions benefitting freshwater biodiversity and ultimately human populations, and to put in place a
comprehensive strategy and programme of action. An urgent priority is to increase the representation
of freshwater biodiversity within IUCN’s ecosystem and species datasets and tools.

IUCN will deploy its Commission and Secretariat expertise to develop and provide tailored guidance,
capacity-building and decision-support tools that will enable national governments, Members,
Partners and civil society organisation to plan and undertake effective freshwater conservation action.
In particular, the IUCN Biodiversity Assessment and Knowledge Team will support the coordination of
the Union’s effort, working closely with the Species Survival Commission, WCPA, and with Members
through the IUCN Red List Partnership and the Key Biodiversity Areas Partnership. Outputs will be
delivered at the global and national scales, as well as relevant regional applications.

This output will be delivered through:

e Updating and expanding the taxonomic scope of the IUCN Red List of Threatened Species, to
include all freshwater molluscs, and to complete re-assessments of selected freshwater fishes
and odonates, thereby ensuring that the Union is providing the most up to date and
comprehensive data with which to support the implementation of the Global Biodiversity
Framework

e Expanding the coverage of the IUCN Green Status of Species to include more freshwater
species.

e Expanding the coverage of the STAR metric to include freshwater species as represented by
freshwater decapod crustaceans, fishes, and odonates.

¢ Identifying and mapping Key Biodiversity Areas for freshwater species to help safeguard
these important sites, using data and metrics from The IUCN Red List of Threatened Species,
Red List of Ecosystems to promote habitat restoration and species recovery at the national
level.

e Increasing awareness and facilitating the use of IUCN data and tools on freshwater
biodiversity with governments, private sector, and other key groups, including their use in
identifying priorities for protection in protected and conserved areas, World Heritage tentative
lists, the identification of significant conservation values in meeting the criteria of the Green
List of Protected and Conserved Area Standard, and in the governance and management of
protected and conserved areas more generally.
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(x) Conserving the ocean, both within and beyond national jurisdiction

Output: The global ocean will have achieved protection of Key Biodiversity Areas and other spatial prioritizations
in protected and conserved areas summing to at least 30% of its area, and other area-based management tools
and systematic approaches to address stressors to the integrity of marine biodiversity, including fisheries and
extractive industries have been identified and being implemented.

The next step in the conservation of the global ocean and to achieve the Global Biodiversity
Framework for the marine environment is to ensure the uptake and implementation of the Biodiversity
Beyond National Jurisdiction Implementing Agreement under the UN Convention on the Law of the
Sea (UNCLOS). It will assist in addressing the fragmentation of global and regional instruments and
institutions which have not been equipped to manage the cumulative impacts of human activities and
climate stressors such as ocean warming, acidification, deoxygenation, and marine heatwaves, which
can occur in concert and further exacerbate other existing anthropogenic pressures, undermining
ocean resilience.

IUCN will deploy its Commission and Secretariat expertise to develop and advocate international
policy and to provide tailored guidance, capacity-building and decision-support tools that will enable
national governments, Members, Partners and civil society organisation to plan and undertake
effective ocean conservation action in Areas Beyond National Jurisdiction using the BBNJ Agreement
as a vital platform to improve integrated management of a changing ocean and support collaboration
across regions and sectors to sustain marine ecosystems. I[UCN will help to cultivate essential
political alliances to mobilise resources to ensure swift ratification of the BBNJ Treaty and to fast-track
early implementation. It will furthermore, advance and guide the implementation of High Seas MPA
proposals by the time of the first BBNJ COP. This will make a major contribution towards ensuring
that the right 30% of the ocean is protected and to support future high seas MPA designations and
their effectiveness.

The output will be delivered through:

e Advocating appropriate policy in relation to the Preparatory Commission of the BBNJ
Secretariat providing parties with legal and scientific technical expertise to inform decisions to
be taken at BBNJ COPs.

¢ Promoting and convening a High Ambition Coalition for BBNJ Implementation, and in
particular for establishing MPAs.

e Providing knowledge, science and data, including global standards and guidelines for
selecting and designating MPAs on the High Seas

¢ Undertaking capacity building, and especially building regionally-led capacity building efforts
to empower national governments and other relevant stakeholders.

e Mobilising resources for brokering partnerships with, and through, Members and partners to
support early ratification and fast-tracking early implementation of the BBNJ Treaty focusing
on the establishment of Marine Protected Areas.

¢ Increasing stakeholder understanding and engagement regarding biodiversity and
conservation of the high seas. Raising awareness amongst public, businesses and societies.

(xi) Restoring terrestrial ecosystems

Output: Collaborative multi-stakeholder ecosystem conservation and restoration at landscape scale have
engaged government, private sector, and non-government actors to advance restoration of forest,
grassland, and other terrestrial ecosystems benefitting biodiversity as well as associated human well-
being and livelihoods.

The next step in the effective implementation of Target 2 of the Global Biodiversity Framework (as
well as contributing to Target 1), the goals and targets of the UN Convention to Combat
Desertification, building on the Bonn Challenge, the Global Partnership on Forest Landscape
Restoration and the World Initiative on Sustainable Pastoralism, is to work with IUCN members,
Commissions and Partners to support specific national governments and civil society organisations to
implement comprehensive programmes of action in selected landscapes at national level to restore
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threatened ecosystems in an inclusive manner that empowers institutions and leads to strong
biodiversity conservation outcomes as well as sustained community capacity and action.

IUCN will deploy its wealth of knowledge, assessment methods and tools, and capacity-building
programmes, to guide conservation and restoration endeavours at landscape level in selected
national contexts, from inception to tracking process again national and global goals. Commissions
including CEM and WCPA, Secretariat, and Members will work to facilitate on-the-ground
implementation of conservation and restoration activities in living landscapes.

This output will be delivered through:

e Advocating for conservation action in priority terrestrial ecosystems through key policy
mechanisms at global level, including the Rio Conventions and the UN Forum on Forests.

¢ Developing and advancing tools and deploying knowledge-sharing platforms and technical
support mechanisms, like ROAM, PRAGA, and the Restoration Barometer to facilitate
planning, implementation, and progress reporting on conservation and restoration initiatives.

e Collaborating with sectors to jointly address unsustainable practices that contribute to
biodiversity loss

e Fostering knowledge exchange for best practices, and co-creating solutions with
communities, local organisations and researchers.

e Streamlining stakeholder engagement processes, focusing on capacity building, equitable
decision-making, and inclusivity, particularly for women and Indigenous peoples.

e Developing innovative mechanisms to catalyse public and private sector funding for
landscape conservation and restoration, ensuring long-term success.

4.4. How IUCN will deliver

This section will describe the collaborative approach and mechanisms through which IUCN
will achieve the outputs outlined in section 4.3.1. Following a recommendation from the
External Review of the 2021-2024 Programme, this process will incorporate extensive
consultations across Regional Conservation Fora (RFCs) to ensure that all constituent parts
of the Union are aligned and effectively contributing. This section will detail the
accountability, operational strategies, resource allocation, and coordination efforts that are
essential for the successful delivery of our outputs. By integrating feedback from these
consultations, IUCN aims to enhance transparency, accountability, and efficiency in its
operations. It will be completed after on the basis of feedback received from the constituent
parts of IUCN after the consultation process is completed.
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Section 5: Boundary Partners

This section will specify the 2026-2029 boundary partners categories and their respective
roles. Given that boundary partners are critical stakeholders who directly interact with and
are also influenced by the IUCN 2026-2029 Programme, the section will describe how IUCN
will actively engage with them to deliver on the Programme.

Boundary partners have themselves a capacity to directly affect change within their sphere
of action and influence which often goes way beyond IUCN’s capacity. This aspect makes
them pivotal in delivering the intended results. The section will therefore explain how the
engagement with key boundary partners will be leveraged to contribute on delivering the
results comprised in the Programme and enhancing its overall outreach and sustainability.

Boundary partners include both institutions which are not currently IUCN Members but which
could be (i.e. other Governments, NGOs, Indigenous Peoples' Organisations, etc.), as well
as institutions beyond the IUCN Constituency (e.g. intergovernmental agencies, private
sector, etc).
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Section 6: Programme accountability

This section will describe how we know that we have succeeded — describing how we will
measure success as a Union both with respect to our AREA OF ACTION (section 4.3) and
our contribution within our AREA OF INFLUENCE (section 4.2). It requires a major
restructuring and rewrite of Section 8 in the 2021-2024 Nature 2030 document.

The section of the Programme will serve as an accountability tool designed to measure and
report on the overall effectiveness of the Programme implementation. While the methods
and tools proposed will be developed at a later stage, the following aspects will be covered:

The Contribution for Nature Platform, mandated in Nature 2030 in 2021, is now fully
operational. It documents nearly 10,000 contributions in terms of conservation and
restoration actions on the ground, documented by IUCN Members and other constituents.
This documentation goes through validation, and is then published in a public visualisation
module, where contributions are reported in terms of potential contributions towards global
goals for biodiversity and for climate change, as well as socio-economic reporting (e.g.
current and required budgets, gender-differentiated numbers of beneficiaries). Current
innovations include addition of reporting on carbon storage (in addition to the existing
reporting on carbon sequestration), establishment of unique URLSs for each report, and an
overhaul of the user experience and user interface. A campaign of roll-out through the 2024
Regional Conservation Fora is anticipated to greatly increase the volume of documentation,
in advance of the 2025 World Conservation Congress.

Articulation of a clear theory of change visual and narrative building on the Programme
content. A theory of change outlines the underlying assumptions and causal linkages leading
to the desired results. It maps out how and why a desired change is expected to happen,
laying the groundwork for strategic actions.

Detailed results framework and results architecture (including master data management
capability): A results framework with specific indicators will be included for for tracking
progress and measuring outputs and outcomes. This framework will break down the
Programme content into measurable and tangible results, each with associated indicators to
provide the means to quantify progress. Indicators will be carefully selected to ensure
relevance, accuracy, and reliability, offering a clear view of how well the Union is performing.

A Union impact scorecard serving as a dynamic reporting tool that helps track key
indicators included in the results framework.
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Annex 11 to DEC C111/14

Improving the efficiency and transparency of the motions process

Clear guidance
document on
drafting motions:
elements and
timeline

Include a section that describes in a simple way
the various channels through which Members
can shape IUCN policy (aimed at reducing the
number of motions).

The Explanatory Memorandum should be
published together with the motion but be kept
short (to keep translation cost/time reasonable);
should include the information about resources
(financial and other) required to implement the
motion (if adopted); and should explain why a
motion is required instead of exploring other
possible ways to achieve the objective of the
draft motion.

Provide clear and detailed guidance for Members
to describe the resources required to implement
the motion (if adopted).

Provide examples from the previous motions
process that showcase how the admissibility
criteria defined in Rule 54 are interpreted /
applied, helping IUCN Members to understand
the reasons/arguments when a motion will be
rejected, changed, and/or merged.

Enabling and
facilitating enhanced
engagement of
IUCN Members on
draft text of motions

The Motions Working Group (MWG), supported
by the Secretariat, will host webinars in the three
official IUCN languages, and at different times, to
introduce the members of MWG and highlight
key elements of the guidance document.

The webinar registration form should include
additional questions asking Members what would
help them engage in motion drafts at an early
stage in the process, and what the obstacles are
they encounter when submitting motions.

The MWG should reach out to Regional
Committees and to the Global Group for National
and Regional Committee Development to raise
awareness about key elements of the motions
process and encourage early engagement on
motions.

The Secretariat (Membership Unit) will send
regular reminders to encourage Members to
submit motion drafts early to facilitate
engagement with other Members.

The IUCN Digest should include a section on
Motions (incl. the number of motions submitted to
date).

The MWG will consider incentives to encourage
early submission (e.g. special T-shirts for
Members that submit draft motions early in the
process).

Publishing original
text of motion as
submitted by the
proponents in

Keep “draft motions” in IUCN’s intranet system
after Members “submit” them, in order for
Members to view them until at least one week
following the deadline for submission of motions.
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Improving the efficiency and transparency of the motions process

internal Member’s
space

Make it clear to Members that motions remain
unofficial “draft motions” until the MWG publishes
the motions “accepted” by them — at which time
they become official “motions” tabled as
Congress documents for discussion at Congress
or the online motions process prior to Congress
and are published on IUCN’s public website.

Enhanced Technical
review process by
Secretariat and
Commissions

A new governance related motion "category" will
be added for motions that have implications for
IUCN’s Governance.

The motions review process should include
provisions for the Legal Adviser and GCC to
review Governance related motions.

The motions review process should include
provision for early involvement of Council’'s FAC
with regard to the resource implications of
motions.

The Secretariat will issue a Call for Expression of
Interest to establish a roster of technical
reviewers from Secretariat thematic programmes
and Commission members that can support the
technical review of motions.

A similar call will be issued for online motion
facilitators that can support the facilitation of the
online discussion of motions.

The Secretariat will enhance training of technical
reviewers and motion facilitators.

Publication of
rationale of the
decisions by the
MWG and the CPC
acting as appeals
body for the motions
process

The MWG will each publish a summary table with
brief explanation of the rationale of the decision
for each submission (i.e. their rationale for
accepting, rejecting or proposing to merge a
motion).

The MWG’s rationale for merging, modifying or
rejecting motions will be published as an official
Congress document.

Similarly, the CPC acting as appeals body for the
motions process will publish the rationale of their
decisions on appeals in an official Congress
document.

Improving online
discussion of
motions ahead of
online vote

The online motion facilitators should provide
better clarity on tabling, discussing and agreeing
amendments during the online discussion.

The MWG should make use of online contact
group modality, enabled by the recent revision of
the Statutes, during the online discussion of
motions.
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Enmiendas propuestas al Reglamento de la UICN
con el fin de acortar la duracién de la votacién electrénica

Disposiciones actuales del Reglamento

de la UICN Enmiendas

Propuestas (con seguimiento de los
cambios)

Nuevo texto del Reglamento de la UICN
modificado

94. Cuando los Estatutos prevean una
votacion por correspondencia’, se realizara
una votacion electrénica de acuerdo con el
siguiente procedimiento:

a. Porlo menos seis semanas antes de
la emision de la primera notificacion
de la votacion electronica referida en
el parrafo b. de este articulo, el
Director General transmitira la(s)
propuesta(s) sobre la(s) que se
votard, junto con la documentacion
de referencia, a los Miembros de la
UICN, invitandoles a formular
observaciones o modificaciones, ya
sea por comunicacion electrénica o a
través de un foro de discusion en
linea;

I Ver el articulo 94 de los Estatutos

94. Cuando los Estatutos prevean una
votacion por correspondencia’, se realizara
una votacion electrénica de acuerdo con el
siguiente procedimiento:

a. Porlo-menos-seis-semanas-antesdela
b-de-este-articulo€eEl Director General
transmitira una primera notificacion
formal de la votacion electronica, junto
con la(s) propuesta(s) sobre la(s) que se
votard, y cualquier documentacion basica
pertinente jurto-conla-documentacion-de
referencia, a los Miembros de la UICN,
invitandoles a formular observaciones o
modificaciones, ya sea por comunicacion
electrénica o a través de un foro de
discusion en linea.: La duracion de la
discusion en linea no podra ser inferior a
cuatro semanas.

b. El Consejo podra decidir convocar una o
mas reuniones de un grupo de contacto,
exclusivamente por medios electréonicos vy

(todos los cambios son "aceptados")
Cuando los Estatutos prevean una votacion
por correspondencia’, se realizara una
votacion electrénica de acuerdo con el
siguiente procedimiento:

a. El Director General transmitira una
primera notificacion formal de la
votacion electrénica, junto con la(s)
propuesta(s) sobre la(s) que se votara,
y cualquier documentacion basica
pertinente, a los Miembros de la UICN,
invitandoles a formular observaciones o
modificaciones, ya sea por
comunicacion electrénica o a través de
un foro de discusion en linea. La
duracioén de la discusion en linea no
podra ser inferior a cuatro semanas.

b. El Consejo podra decidir convocar una o
mas reuniones de un grupo de contacto,
exclusivamente por medios electrénicos



Anexo 12 ala DEC C111/17

Disposiciones actuales del Reglamento

Propuestas (con seguimiento de los
cambios)

Nuevo texto del Reglamento de la UICN
modificado
(todos los cambios son "aceptados")

de la UICN Enmiendas

abierto a todos los Miembros de la UICN,
sujeto a la aplicacion del Articulo 13 (a)
de los Estatutos, con el propdsito de
llegar a un texto de consenso que pueda
ser sometido a votacion. Estos grupos de
contacto virtuales deberan celebrarse
durante la discusion en linea y sus
resultados deberan publicarse en linea,
visibles para todos los Miembros, antes
del final de la discusion en linea.

Tras el cierre de la discusion en linea, el

Consejo:

sometera cada propuesta, en su forma
enmendada durante la discusion en linea
0 junto con las enmiendas propuestas,
segun corresponda, a votacion
electronica de los Miembros de la UICN
con derecho a voto v, si corresponde,
preguntara a los Miembros si desean
remitir el asunto a la proxima sesion del
Congreso Mundial; o

remitira al Congreso Mundial para mas

discusion y votacion en sesion las
mociones que hayan sido objeto de tal
discusion y propuestas de enmiendas
divergentes o que sean tan
controvertidas que, en la opinion del
Consejo, no es posible producir un texto
de consenso que pueda ser sometido a

y abierto a todos los Miembros de la
UICN, sujeto a la aplicacion del Articulo
13 (a) de los Estatutos, con el propdsito
de llegar a un texto de consenso que
pueda ser sometido a votaciéon. Estos
grupos de contacto virtuales deberan
celebrarse durante la discusién en linea
y sus resultados deberan publicarse en
linea, visibles para todos los Miembros,
antes del final de la discusion en linea.

Tras el cierre de la discusion en linea, el
Consejo:

sometera cada propuesta, en su
forma enmendada durante la
discusion en linea o junto con las
enmiendas propuestas, segun
corresponda, a votacién electronica
de los Miembros de la UICN con
derecho a voto y, si corresponde,
preguntara a los Miembros si desean
remitir el asunto a la préxima sesion
del Congreso Mundial; o

remitira al Congreso Mundial para
mas discusién y votacion en sesién
las mociones que hayan sido objeto
de tal discusion y propuestas de
enmiendas divergentes o que sean
tan controvertidas que, en la opinién
del Consejo, no es posible producir
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de la UICN Enmiendas

Propuestas (con seguimiento de los
cambios)
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Nuevo texto del Reglamento de la UICN
modificado

c¢. Una primera notificacion formal de la
votacion electrénica, junto con la
documentacién basica pertinente, sera
circulada por el Director General de la UICN,
mediante comunicacién electronica a los
Miembros de la UICN, con al menos ocho
semanas de antelacion a la fecha/hora de la
apertura de la votacion electrénica, y sera
seguida de una segunda notificacién de la
votacién electronica a ser enviada por el
Director General tres semanas después de la
fecha de la primera notificacion. Cada una
de estas notificaciones informara a los
Miembros que, de recibir por la Secretaria de
la UICN una solicitud, a mas tardar una
semana antes de la fecha/hora de apertura
de la votacion, dicho Miembro podra votar
por correo postal en caso de tener
dificultades con la votacion electrénica. La
papeleta de votacion debera ser devuelta por
correo postal de manera que sea recibida
por el Director General antes de la
fecha/hora de cierre de la votacion;

una decisioén por votacion electronica,
con la excepcion de las votaciones
electronicas que hayan sido solicitadas
por los Miembros de la UICN de
conformidad con el Articulo 94 de los
Estatutos.

e-d. Una primera-segunda notificacion formal
de la votacion electrénica_sera circulada por
el Director General de la UICN, junto con
la(s) propuesta(s) modificada(s) durante la
discusion en linea o las enmiendas
propuestas, segun corresponda juntoconla
d_eeulnel Hacio II bEa_sma pegltnentel Isellal ICN.
mediante comunicacién electrénica a los
Miembros de la UICN con derecho a voto,
con al menos eche-fres semanas de
antelacién a la fecha/hora de la apertura de
la votacion electronica. La notificacion
especificara la fecha/hora de cierre de la
votacion electronica, gue no podra ser
inferior a dos semanas a partir de la
fecha/hora de apertura de la votacion.

, o o rotfeacic

(todos los cambios son "aceptados")
un texto de consenso que pueda ser
sometido a una decisién por votacion
electrdnica, con la excepcion de las
votaciones electrénicas que hayan
sido solicitadas por los Miembros de
la UICN de conformidad con el
Articulo 94 de los Estatutos.

d. Una segunda notificacion formal de la
votacioén electronica sera circulada por el
Director General de la UICN, junto con
la(s) propuesta(s) modificada(s) durante
la discusién en linea o las enmiendas
propuestas, segun corresponda,
mediante comunicacion electrénica a los
Miembros de la UICN con derecho a
voto, con al menos tres semanas de
antelacion a la fecha/hora de apertura de
la votacién electronica. La notificaciéon
especificara la fecha/hora de cierre de la
votacion electrénica, que no podra ser
inferior a dos semanas a partir de la
fecha/hora de apertura de la votacion.
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Disposiciones actuales del Reglamento Propuestas (con seguimiento de los Nuevo texto del Reglamento de la UICN
de la UICN Enmiendas cambios) modificado
(todos los cambios son "aceptados")

c. Los Miembros de la UICN con derechoa  Les-Miembros-delaUCN-con-derechoa
voto o que tendran derecho a ejercerlo a  vetec-o-gue-tendran-derecho-a-ejercerloa

mas tardar dos semanas antes de la mas-tardar-dos-semanas-antes-de-la
fecha/hora de apertura de la votacion fechathora-de-apertura-de-la-votacién
electrénica, seran notificados por electronica—seran-notificadospor
comunicacion electronica del Director comunicacion-electronica-del Director

General de la apertura de la votacion Generaldela-apertura-de-la-votacién
electrdnica, junto con el enlace al sistema elecirénicajuntecon-elenlace-alsistema
electrénico para emitir su voto. La electronico-para-emitirsu-voto.

notificacion especificara la fecha/hora de
cierre de la votacion electrénica que no
sera antes de dos semanas de la
fecha/hora de apertura de la votacion;

d. Las opciones de voto seran: “si”, “no”, e. Las opciones de voto seran: “si”, “no”, e. Las opciones de voto seran: “si”, “no”,
“abstencion”, o cuando proceda, "remisién “abstencion”, o cuando proceda, “abstencion”, o cuando proceda,
al préximo periodo de sesiones del "remision al proximo periodo de "remision al proximo periodo de sesiones
Congreso Mundial”. Todo Miembro que sesiones del Congreso Mundial”. Todo del Congreso Mundial”. Todo Miembro
no pueda iniciar la sesion para emitir su Miembro que no pueda iniciar la sesion que no pueda iniciar la sesion para emitir
voto puede contactar por comunicacion para emitir su voto puede contactar por su voto puede contactar por
electrénica a la Secretaria para solicitar comunicacion electrénica a la comunicacion electrénica a la Secretaria
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Disposiciones actuales del Reglamento

Propuestas (con seguimiento de los
cambios)

Nuevo texto del Reglamento de la UICN
modificado
(todos los cambios son "aceptados")

de la UICN Enmiendas

asistencia, y la Secretaria enviara por
comunicacion electrénica al Miembro una
papeleta que el Miembro puede utilizar
para emitir su voto, debiendo devolverla
por comunicacion electronica antes de la
fecha y hora de cierre de la votacion;

e. El Asesor Juridico de la UICN vigilara el
buen funcionamiento del proceso de
votacién electronica; y

En consonancia con el requisito previsto
en la Regla de Procedimiento 71bis, el
registro de la votacion completa de cada
Miembro de la UICN se pondra a
disposicién de todos los Miembros de la
UICN en las dos semanas posteriores al
cierre de la votacion electrénica. De
conformidad con el requisito previsto en
la Regla de Procedimiento 72, este
registro de votacion también incluira las
declaraciones escritas presentadas por

Secretaria para solicitar asistencia, y la
Secretaria enviara por comunicacion
electrénica al Miembro una papeleta
que el Miembro puede utilizar para
emitir su voto, debiendo devolverla por
comunicacion electrénica antes de la
fecha y hora de cierre de la votacion;

El Asesor Juridico de la UICN vigilara
el buen funcionamiento del proceso
de votacién electrénica;—y, excepto
para la votacidon de mociones antes
del Congreso de conformidad con el
Articulo 62quinto (a) del Reglamento,
que sera  supervisada por el
Encargado de Elecciones cuando el
sistema _electronico utilizado sea el
mismo que durante el Congreso.

fg. En consonancia con el requisito
previsto en la Regla de Procedimiento
71bis, el registro de la votaciéon completa
de cada Miembro de la UICN se pondra a
disposicién de todos los Miembros de la
UICN en las dos semanas posteriores al
cierre de la votacion electrénica. De
conformidad con el requisito previsto en
la Regla de Procedimiento 72, este
registro de votacion también incluira las
declaraciones escritas presentadas por

para solicitar asistencia, y la Secretaria
enviara por comunicacion electrénica al
Miembro una papeleta que el Miembro
puede utilizar para emitir su voto,
debiendo devolverla por comunicacion
electronica antes de la fecha y hora de
cierre de la votacion;

El Asesor Juridico de la UICN vigilara el
buen funcionamiento del proceso de
votacion electronica, excepto para la
votacion de mociones antes del
Congreso de conformidad con el Articulo
62quinto (a) del Reglamento, que sera
supervisada por el Encargado de
Elecciones cuando el sistema electrénico
utilizado sea el mismo que durante el
Congreso.

En consonancia con el requisito previsto
en la Regla de Procedimiento 71bis, el
registro de la votacién completa de cada
Miembro de la UICN se pondra a
disposicién de todos los Miembros de la
UICN en las dos semanas posteriores al
cierre de la votacion electrénica. De
conformidad con el requisito previsto en
la Regla de Procedimiento 72, este
registro de votacion también incluira las
declaraciones escritas presentadas por
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de la UICN Enmiendas

Propuestas (con seguimiento de los
cambios)

Anexo 12 ala DEC C111/17

Nuevo texto del Reglamento de la UICN
modificado

los Miembros para explicar su voto, que
la Secretaria haya recibido por
comunicacion electrénica antes del
cierre de la fecha/hora de la votacion
electronica.

g. De acuerdo con el articulo 94 de los
Estatutos, si unas circunstancias
urgentes asi lo requieren, el Consejo

podra, por mayoria de dos tercios de los

votos emitidos, aplicar plazos mas
cortos que los establecidos en los
parrafos anteriores

95. Cuando otros componentes de la
UICN realicen una votacion electronica,
utilizaran mutatis mutandis el mismo
formulario que se especifica en el articulo
94.d del Reglamento.

los Miembros para explicar su voto, que
la Secretaria haya recibido por
comunicacion electronica antes del cierre
de la fecha/hora de la votacion
electronica.

h. De acuerdo con el articulo 94 de los
Estatutos, si unas circunstancias
urgentes asi-lo requieren, el Consejo
podra, por mayoria de dos tercios de los
votos emitidos, aplicar plazos mas
cortos que los establecidos en los
parrafos anteriores.

95. Cuando otros componentes de la
UICN realicen una votacion electronica,
utilizaran mutatis mutandis el mismo
formulario que se especifica en el articulo
94 .d-e del Reglamento.

(todos los cambios son "aceptados")
los Miembros para explicar su voto, que
la Secretaria haya recibido por
comunicacion electrénica antes del cierre
de la fecha/hora de la votacion
electrénica.

h. De acuerdo con el articulo 94 de los
Estatutos, si unas circunstancias
urgentes lo requieren, el Consejo podra,
por mayoria de dos tercios de los votos
emitidos, aplicar plazos mas cortos que
los establecidos en los parrafos
anteriores

95. Cuando otros componentes de la
UICN realicen una votacion electronica,
utilizaran mutatis mutandis el mismo
formulario que se especifica en el articulo
94 .e del Reglamento.
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Annex to the Financial Plan 2021-2024 for the year 2025

1. Introduction

The Financial Plan 2021-2024 was approved by Members by electronic vote on 10 February
2021. As a result of the Covid 19 pandemic the Congress that was planned to be held in
2020 was postponed to 2021. The next Congress, to be held in October 2025, will consider
the Financial Plan 2026-2029. As a consequence, it is necessary to extend the Financial
Plan 2021-2024 by one year to cover 2025.

This annex presents the Financial Plan for 2025.

The Financial Plan 2025 has been developed by considering the 2023 actual financial
results and the 2024 approved budget and by making projections for 2025 based on the
current financial situation and the expected evolution of income and expenditure streams.

2. Summary

Table 1 shows planned income and expenditure for 2021-2024, as approved by Members,
with the addition of a column for 2025. To provide context, the actual results for 2023 and
the Council approved budget for 2024 are also shown.

Table 1: Income and expenditure 2021-2025

Total Total
2021 2022 2023 2024 2021-24 2025 2021-25 2023 2024
Plan Plan Plan Plan Plan Plan Plan Actual | Budget
CHFm | CHFm | CHFm | CHFm | CHFm | CHFm | CHFm CHFm | CHFm
Unrestricted income and expenditure
Unrestricted income
Membership dues 13.0 13.8 13.9 14.2 55 13.6 68 13.4 13.5
Framework income 12.6 12.6 12.6 12.6 50 13.1 64 13.1 12.6
Other unrestricted income 8.0 8.2 8.2 8.6 33 6.9 40 7.8 6.9
Total unrestricted income 33.6 34.6 34.7 35.4 138 33.6 172 34.3 33.0
Total unrestricted expenditure 33.6 34.1 33.7 33.8 135 31.6 167 33.2 31.0
Surplus/(deficit) 0.0 0.5 1.0 1.5 3 2.0 5 1.1 2.0
Restricted income and expenditure
Restricted income 99.0 108.9 119.8 131.8 459 169.6 629 130.1 154.2
Restricted expenditure 99.0 108.9 119.8 131.8 459 169.6 629 130.1 154.2
Surplus/(deficit) 0.0 0.0 0.0 0.0 0 0.0 0 0 0
Total income and expenditure
Total income 132.6 143.5 154.5 167.1 597 203.2 800 164.4 187.2
Total expenditure 132.6 143.0 153.5 165.6 594 201.2 795 163.3 185.2
Surplus/(deficit) 0.0 0.5 1.0 1.5 3 2.0 5 1.1 2.0

The Financial Plan 2025 foresees total income of CHF 203.2m and total expenditure of CHF
201.2m, resulting in a surplus of CHF 2.0m and a planned increase in the level of
unrestricted reserves by the same amount.

The Financial Plan 2025 takes into consideration recommendations of the financial strategy
review performed in 2023. The review recommended 5 areas of focus: (1) increasing
unrestricted income, (2) building reserves, (3) de-risking the portfolio, (4) increasing cost
recovery, and (5) controlling costs and investments. Reserves are project to increase by
CHF 2.0m, in line with the budgeted increase in 2024 and higher than that foreseen in the
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Financial Plan for 2024 (CHF 1.5m). Unrestricted expenditure is projected to be in line with
2024 budget (CHF 31.0m) which is lower than that shown in the Financial Plan for 2024
(CHF 33.8m). This reflects good cost control and higher levels of cost recovery, and the fact
that increases in operating costs are primarily funded by higher levels of cost recovery.

3. Unrestricted income and expenditure
Unrestricted income
Total unrestricted income of CHF 33.6m is planned.
Membership dues

Membership dues are planned at CHF 13.6, an increase of CHF 0.1m on the 2024 budget,
reflecting a marginal increase in the number of Members.

Framework income

Framework income is planned to increase from CHF 12.6m in 2024 to CHF 13.1m in 2025,
reflecting the addition of one new partner. In addition, CHF 1.6m of loosely restricted
framework income is planned. This is included under restricted income as it is restricted for
specific programme areas.

Other unrestricted income
Other unrestricted income is planned at the same level as the 2024 budget.
Unrestricted expenditure

Unrestricted expenditure is planned at CHF 31.6m, an increase of CHF 0.6m on the 2024
budget.

4. Restricted income and expenditure

Restricted income and expenditure are planned at CHF 169.6m. This represents an increase
of CHF 15.4m compared to the 2024 budget. The increase reflects a growing project
portfolio and takes into consideration the projected spend on major projects. The spend rate
on GEF and GCF projects is expected to increase significantly in both 2024 and 2025 as
projects that were at the initiation stage move to full scale implementation.

Figure 1 shows the evolution of the project portfolio. A modest increase of 10% in the value
of the portfolio is foreseen in 2025.

Figure 1: project portfolio evolution
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5. Balance sheet

Table 2 shows the projected balance sheet for the end of 2025.

Table 2: 2025 projected balance sheet

2021 2022 2023 2024 2025 2023 2024

Plan Plan Plan Plan Plan Actual Budget

CHF m CHF m CHF m CHF m CHF m CHF m CHF m
Current assets
Cash and short term deposits 60 62 64 66 111 92 101
Investments 17 17 18 19 16 15 16
Other receivables 43 44 46 48 76 63 69
Total current assets 120 123 128 133 203 170 186
Non-current assets
Fixed assets 28 29 29 29 23 23 23
Intangible assets 0 0 0 0 0 0 0
Total non-current assets 28 29 29 29 23 23 23
Total assets 148 152 157 162 226 193 209
Current liabilities
Other liabilities 97 101 105 109 172 142 156
Provisions 6 7 7 7 7 5 6
Total current liabilities 103 108 112 116 179 147 162
Non-current liabilities
Deferred income 15 14 14 14 13 13 13
Building loan 11 10 10 10 8 9 9
Total non-current liabilities 26 24 24 24 21 22 22
Designated reserves 1 1 1 1 1 3 2
Unrestricted reserves 18 19 20 21 25 21 23
Total reserves 19 20 21 22 26 24 25
Total liabilities and reserves 148 152 157 162 226 193 209

Cash and short- term deposits are expected to increase by 10% in line with portfolio growth,
as are other liabilities (of which the main item is project advances — funds received from
donors not yet spent. This mirrors the increase in cash and short-term deposits).
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Reserves
Figure 2 shows the expected reserves evolution.

Figure 2: Reserves evolution
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Unrestricted reserves are projected to increase by CHF 2.0m to CHF 25.0m in line with the
planned result for 2025. Designated reserves are projected to fall to CHF 1.0m. This reflects
the utilisation of funds set aside in the years 2021 to 2024 for the 2025 Congress and also
the utilisation of unspent funds accumulated by the IUCN Commissions.
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