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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 

Photograph(s) of the Chair/Co-Chairs 

Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results were gener-
ated during the reported year, ordered 
alphabetically, first by component of the 
Species Conservation Cycle, and second by 
Activity Category. Description of activities 
and results includes the indicator that best 
describes progress, its associated quanti-
tative or qualitative result, and the narrative 
description of the activity conducted or 
result obtained. Each activity or result 
reported is linked to the Key Species  
Result to which it is mainly associated  
(e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Facebook: Goose Specialist Group 
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Mission statement
The Goose Specialist Group seeks 
to strengthen contacts between all 
researchers on migratory goose popu-
lations in the northern hemisphere by 
organising regular scientific conferences 
and stimulating population dynamics 
research on geese.

Projected impact 2021–2025
The main aim for our group is to update 
the information on population status of 
northern hemisphere goose populations. 
This includes the compilation of population 
counts as well as counts of juvenile produc-
tion. This information is vital to understand 
the changes in conservation status of 
goose populations. Besides this main goal, 
we have several projects aimed at specific 
conservation issues regarding particular 
species.

Targets 2021–2025

ASSESS

T-001  Investigate whether geese flee high 
and far and with aftereffects from New 
Year’s fireworks.  
Status: Achieved

Activities and results 2023

ASSESS

Red List

T-008  Conduct the annual global popula-
tion census of the Greenland White-fronted 
Goose. (KSR 5)

Annual counts of population and reproduc-
tion in Greenland White-fronted Goose: 1

Result description: Full reporting of 2021-
2022 was achieved.

Research activities

T-001  Investigate whether geese flee high 
and far and with aftereffects from New 
Year’s fireworks. (KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 1 

Result description: In 2023, the scientific 
paper related to whether geese flee high 
and far and with aftereffects from New 
Year’s fireworks was published.

T-002  Study survival, breeding behaviour 
and migration pattern of local breeding 
Greylag Goose (A. anser). (KSR 5)

Number of research projects completed or 
supported by SSC members per taxonomic 
group and region: 0 

Result description: In 2023, 120 birds were 
captured and marked under this project.

T-002  Study survival, breeding behaviour 
and migration pattern of local breeding 
Greylag Goose (Anser anser). 
Status: Not initiated

T-004  Update the Global Audit of the 
Status and Trends of Arctic and Northern 
Hemisphere Goose Populations.  
Status: On track

T-005  Provide a climate-resilient network 
of critical sites for the Lesser White-fronted 
Goose (Anser erythropus) in Europe (LIFE 
LWfG CLIMATE LIFE19 NAT/LT/000898).  
Status: Achieved

T-008  Conduct the annual global popula-
tion census of the Greenland White-fronted 
Goose.  
Status: Not initiated

T-010  Improve understanding of population 
status and migratory connectivity in the 
Central Asian Flyway.  
Status: On track

COMMUNICATE

T-006  Organise the Goose Specialist Group 
Conference in 2023.  
Status: Achieved

T-007  Publish the Goose Bulletin. 
Status: On track

T-009  Organisation of Goose Specialist 
Group Conference in 2025. 
Status: On track

https://www.facebook.com/groups/417044005854612
https://www.geese.org/gsg/


T-004  Update the Global Audit of the 
Status and Trends of Arctic and Northern 
Hemisphere Goose Populations. (KSR 5)

Number of research projects completed or 
supported by SSC members per taxonomic 
group and region: 31

Result description: We initiated this project 
by contacting species specialists to update 
the population numbers for all species 
of geese in the Northern Hemisphere. A 
preliminary update of the data is ready. At 
the group meeting in Ulaanbaatar in 2023 
we hosted a discussion to assess how to 
best organise a continuous audit of goose 
populations together with group members. 
After the conference, we have further been 
developing an online tool in which popu-
lation numbers can be shown as well as 
uploaded.

COMMUNICATE

Communication

T-007  Publish the Goose Bulletin. (KSR 12)

Number of Species e-bulletin, Save Our 
Species newsletter, SSC Groups’ news-
letter editions produced: 1

Result description: Goose Bulletin 29 was 
published in November of 2023.

Scientific meetings

T-006  Organise the Goose Specialist Group 
Conference in 2023. (KSR 12)

Number of scientific events organized: 1

Result description: About 100 scien-
tists from 14 countries specialized in 
goose ecology from Asia, Europe, and 
North America gathered in Ulaanbaatar, 
Mongolia, on August 16-18, 2023, for 
the 20th Meeting of the IUCN SSC Goose 
Specialist Group. It was an important 
international meeting to provide a platform 
for researchers to discuss scientific ques-
tions concerning geese, to identify new 
approaches towards species and habitat 
conservation, and to promote strong 
international collaboration. The meeting 
was hosted by the Wildlife Science and 
Conservation Centre of Mongolia and 
the IUCN Goose Specialist Group in part-
nership with the Ministry of Environment 
and Tourism of Mongolia, the East Asia-
Australasian Flyway Partnership, the 
University of Oklahoma, and the Institute of 
Biology, Mongolian Academy of Sciences, 
and with financial support from the 
Hanss Seidel Foundation, University of 
Oklahoma, Druid Technologies, and the 
Global Messenger. The meeting theme 
was “Science. Cooperation. Conservation. 
For better understanding and protecting 
goose populations across the Northern 
Hemisphere”. Following an impressive 

concert of throat-singing and horsehead 
fiddle, the meeting was kicked off by a 
vibrant presentation given by Dr Lucy 
Hawkes from the University of Exeter in the 
UK about the high-altitude migration of the 
Bar-headed Goose (Anser indicus), which 
flies at 7,000 m high across the Himalaya 
range. This species is also a flagship 
species of the Central Asian Flyway, in 
which several species of geese migrate 
between breeding areas in East Russia 
and Mongolia to wintering areas in India 
and South Asia. Besides the Bar-headed 
Goose, this flyway includes several other 
vulnerable species including also lesser 
White-fronted Goose, and for many of these 
species, vital knowledge on their population 
size is missing. Information on waterfowl 
counts at several key sites along this flyway 
was presented by scientists from several 
countries including India, Mongolia, and 
Russia. In a workshop hosted by the Hanns 
Seidel Foundation and the Wildlife Science 
and Conservation Centre of Mongolia 
on August 15th, the developments of the 
Central Asian Flyway Initiative were dis-
cussed, which will link range states within 
the flyway to support conservation actions 
for migratory species. Mongolia is also 
the home of breeding Swan Geese and 
other goose species migrating within the 
East Asia-Australasian flyway to winter in 

A banded Greylar Goose (Anser anser) 
Photo: Helmut Kruckenberg



The research team of Swan Geese  
(Anser cygnoid) in Mongolia 
Photo: Iderbat Damba



China. Specialists from China, Russia, 
Korea, and Japan presented new data on 
populations of geese within this flyway. 
Their findings showed a mixed picture, with 
some strong population growth in species 
that can feed on farmland, while species 
reliant on natural habitats still appear 
very vulnerable. An absolute highlight was 
the presentation by Professor Cao Lei 
from the Chinese Academy of Sciences in 
China, who showed the intricate migratory 
connections of geese species between 
the Russian Arctic and wintering sites in 
the Yangtze River Basin in China. At the 
end of the conference, she was awarded 
the Godman-Salvin medal by the British 
Ornithological Union, which was handed 
out during a beautiful ceremony. On the 
last day of the conference, the important 
topic of avian Influenza and other infectious 
diseases among geese populations across 
the globe was discussed. Diseases such 
as high-pathogenic avian influenza can be 
spread between countries by the linkages 
created by migratory waterfowl. At the same 
time, the keynote presentation by Dr Diann 
Prosser from the US Geological Survey in 
the US and other presentations underlined 
that the transport of domestic birds is likely 
to be as important or more important for 
the spread of avian influenza, yet this is 
challenging to study. In the most recent 
years, migratory waterfowl more and more 
seem to become victims of high-pathogenic 
influenza, with large losses in several 
populations of geese, pelicans, seabirds, 
and cranes. The most critical challenge 
appears to be the monitoring of the spread 
of high-pathogenic avian influenza, and 
several examples of detailed avian influ-
enza surveillance and monitoring programs 

in Asia, Russia, America, and Europe were 
discussed. The 20th Meeting of the Goose 
Specialist Group was an important stim-
ulant for developing the protection and 
monitoring of waterfowl in the Central and 
East Asian flyways, as well as international 
collaboration in research on avian influenza 
and other topics concerning goose ecology. 
The countries present at this meeting 
were Belgium, China, the Czech Republic, 
Denmark, Germany, India, Japan, Mongolia, 
Netherlands, Poland, Russia, South Korea, 
the UK, and the US. Within the framework 
of the conference, the conference partic-
ipants were awarded nominations for the 
most interesting presentation, poster, and 
the most promising young scientists. It 
was noticeable that many young scientists 
took an active part in the conference and 
joined the ranks of the group. During the 
conference, the new logo of the group was 
presented for the first time. Also, a reor-
ganization was carried out in the structure 
of the Goose Specialist Group IUCN SSC. 
The new Chair of the group became Dr 
Thomas Lameris (the Netherlands), who 
replaced Petr Glazov (Russia), who had 
been heading the group since 2014. In turn, 
Petr Glazov became Deputy Chair of the 
group. The International Goose Specialist 
Group is actively working, developing, and 
bringing together more than 350 special-
ists from 39 countries of the world and 
striving to strengthen contacts between 
all researchers on migratory goose popu-
lations in the Northern Hemisphere. It was 
decided to hold the next meeting in Mikulov 
(Czech Republic) in January-February 2025.

Summary of achievements
Total number of targets 2021–2025: 9

Geographic regions: 1 America, 3 Asia,  
7 Europe

Actions during 2023:

Assess: 3 (KSR 5)
Communicate: 2 (KSR 12)

Overall achievement 2021–2025:

n Not initiated n On track n Achieved 

    2 (22%)                     4 (45%)                         3 (33%)
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