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ONE HEALTH IN NATURE CONSERVATION: 
ENHANCING LANDSCAPE RESILIENCE TO ZOONOTIC DISEASE EMERGENCE  
BY CONSOLIDATING NATURE CONSERVATION SYSTEMS IN CENTRAL ASIA 

 

Project Kick-Off Meeting  
Regional Protected and Conserved Areas Orientation Workshop 

 

AGENDA 

Date:  28-29 August 2024 

Venue:  Tashkent, Uzbekistan, Panarams Hotel, 2 Boykurgon Street, Yashnabod district 

The working languages will be English and Russian with simultaneous translation. 

 28 August, DAY 1 

09:00-09:30 
09:30-09:45 
 
 
 
 
 
 

Registration 
Official opening  

• H.E. Aziz Abdukhakimov, Minister, Ministry of Ecology, Environmental Protection 
and Climate Change Republic of Uzbekistan 

• Dr. Oliver Avramoski, Regional Director, IUCN Eastern Europe and Central Asia 

• Dr. Matthias Schröter-Vinke, International Climate Initiative (IKI), Zukunft - 
Umwelt - Gesellschaft (ZUG) gGmbH 

09:45-10:15 
 
 
 
 
 
 
 
10:15-10:45 

Setting the scene, led by IUCN 

• The One Health approach and its role of Nature Conservation - Catherine 
Machalaba, Principal Scientist, EcoHealth Alliance (online) 

• Introduction of the project “One Health in Nature Conservation: Enhancing 
landscape resilience to zoonotic disease emergence by consolidating nature 
conservation systems in Central Asia” and its objectives - Liubov Timofeeva, IUCN, 
Project Coordinator 
 

Coffee break / Media statement 
10:45-11:45 Other One Health Initiatives in the region of Central Asia 

• Asferachew Abate, Senior Environmental Specialist, The World Bank 

• Khabibulo Khamdamov, National Project Coordinator, FAO Uzbekistan 

• Zairbek Kubanychbekov, Director, Ilbirs Foundation 

• Peter Hoejskov, Technical Officer - Food Safety & Zoonotic Diseases, WHO (online) 
Panel discussion - synergies, gaps, cooperation, Q&A 

11:45-13:00 Diving into the Project, IUCN and project partners 

• Presentation of project partners and work packages 
 

13:00-14:00 Lunch 
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14:00-15:00 Diving into the Project - Liubov Timofeeva, project coordinator IUCN 

• Review of general coordination of the project 

• Forming and role of the project Steering Committee 
Q&A 
 

15:00-15:15 Introduction to PCA Regional workshop on Day 2  

• Thierry Lefebvre, IUCN Programme Manager  
 

15:15-15:30 Introduction of IUCN Commissions and Membership,  
Dr. Oliver Avramoski, Regional Director, IUCN Eastern Europe and Central Asia 
 

15:30-15:45 
 
 
15:45-16:15 
16:15-16:30 

Save the Soils Movement 

• Praveena Sridhar, The Chief Technical Officer (online) 
 
Q&A 
Closing the day 1, IUCN 

 29 August, DAY 2 

 
 
09:00-09:10 
 
 
 
09:10-09:20 
09:20-09:35 
 
09:35-10:05 
 
10:05-10:35 
 
10:35-11:30
 
  

Regional Protected and Conserved Areas Orientation Workshop, led by IUCN 
 
Opening of the Regional PCAs orientation workshop – James McBreen, IUCN 
Programme Manager 
 
Thierry Lefebvre, IUCN Programme Manager: 
Introduction to the session objectives: Equitable and Effective PCAs, including OECMs  
Introduction to the IUCN Green List Standard: objectives, Standard and its 
Components, benefits for sites 
Process for implementing the IUCN Green List at the national/regional level, EAGL 
establishment 
Q&A 
 
IUCN Green List self-assessment tool (IBEX) for site management. Interactive IBEX 
walkthrough, Q&A and discussion, Pietro Sandini, IUCN Project Officer; Ilbirs 
Foundation; CAMP-Alatoo 

11:30-12:00 Coffee break 

12:00-12:20 
 
12:30-12:45 
12:45-13:00 

Global presentation on OECMs: OECM definition and guidance, Jennifer Kelleher, 
IUCN Programme Manager, Equity, Rights and Diversity 
Q&A  
Country presentations on OECM, Olivier Hymas (WCPA OECM expert) 

13:00-14:00 Lunch 

 
 
14:00-14:20 
 
14:20-15:00 
15:00-15:30 

Regional PCAs orientation workshop (continuation) 
 
Reporting on PAs, OECMs, and Indigenous Territories, Emily Howland, Programme 
Officer, Nature Conserved, UNEP-WCMC 
National potential OECMs 
Report back 
Closing the Regional PCAs orientation workshop 

15:30-16:00 Coffee-break 

 


