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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 

Photograph(s) of the Chair/Co-Chairs 

Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results were gener-
ated during the reported year, ordered 
alphabetically, first by component of the 
Species Conservation Cycle, and second by 
Activity Category. Description of activities 
and results includes the indicator that best 
describes progress, its associated quanti-
tative or qualitative result, and the narrative 
description of the activity conducted or 
result obtained. Each activity or result 
reported is linked to the Key Species  
Result to which it is mainly associated  
(e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
The IUCN SSC Conservation Translocation 
Specialist Group (CTSG) aims to empower 
responsible conservation translocations 
that save species, strengthen ecosystems 
and benefit humanity.

Projected impact 2021–2025
In alignment with CTSG’s ten-year strategic 
plan, available at iucn-ctsg.org, the Group 
will progress in each of its six strategic 
pillars, bringing advancements in Science, 
Guidance, Policy, Training, Action, and 
Outreach. Overall, we endeavour to advance 
knowledge innovating solutions to problems 
that endangered species and ecosystems 
face. We will create guidelines of best 
practice on emerging globally relevant 
topics, and work with taxon specialist groups 
to advance customised best practice doc-
uments. We will work with governments to 
entrench guidance documents in regional or 
national policies. We will expand our interna-
tional training program to five continents in 
person while accelerating the content and 
accessibility of online training information. 
Ultimately, we are focused on actions that 
arise from the aforementioned strategies 
and will work with stakeholders globally to 
advance responsible, efficient, and effec-
tive conservation translocations that aid 
species and recipient ecosystems. Finally, 
we will escalate the opportunity to share 
the stories, the challenges, and ultimately 

the successes that arise when courageous 
action is taken to actively restore species 
and ecosystems.

Targets 2021–2025

ASSESS 

T-012  Produce a special issue of ‘Human 
Dimensions of Animal Translocations’. 
Status: Achieved

T-013  Publish 8th IUCN CTSG Conservation 
Translocation Case Studies Book. 
Status: On track

PLAN

T-003  Launch the CTSG Plan to 2030, with 
new mission, vision and logo. 
Status: Achieved

T-005  Launch the Global Amphibian 
Conservation Translocation Guidelines. 
Status: Achieved

T-007  Assist the development and launch 
of the English government’s Code for 
Conservation Translocations. 
Status: Achieved

T-010  Enhance online conservation translo-
cation training. 
Status: On track

T-011  Produce a Guiding Principle 
Document for Responsible Use of 
Confiscated, Rehabilitated, or Rescued 
Organisms for Responsible Conservation 
Translocations. 
Status: On track

ACT

T-004  Publish a 2021 Global Conservation 
Translocation Perspective Case Study 
Book. 
Status: Achieved

T-006  Publish a ‘Conservation 
Translocation’ book with Cambridge 
University Press. 
Status: Achieved

T-008  Support the planning, development, 
and implementation of conservation trans-
locations in the wild for over 50 species. 
Status: On track

T-015  Launch an Extinct in the Wild Alliance 
or Action Partnership. 
Status: On track

NETWORK

T-001  Host a Global Conservation 
Translocation Conference.  
Status: Achieved

T-002  Support a Global Plant Conservation 
Translocation Conference.  
Status: Achieved

T-009  Give in-person training on three con-
tinents. 
Status: Achieved

COMMUNICATE

T-014  Host 1st Global Meeting of 
Conservation Translocation Practitioners.  
Status: Achieved
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Activities and results 2023

ASSESS

Research activities

T-013  Publish 8th IUCN CTSG Conservation 
Translocation Case Studies Book. (KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 0

Result description: Approximately 30 case 
studies have been assembled by Pritpal 
Soorae to produce the 8th book in 2024.

PLAN

Policy

T-011  Produce a Guiding Principle 
Document for Responsible Use of 
Confiscated, Rehabilitated, or Rescued 
Organisms for Responsible Conservation 
Translocations. (KSR 9)

Number of documents provided to support/
guide policy making: 0

Result description: The first draft was pre-
sented to the SSC Steering Committee. 
Peer reviews were invited, and changes 
were incorporated; subsequent drafts were 
prepared for public posting and finalisation 
in 2024.

ACT

Conservation actions

T-008  Support the planning, development 
and implementation of conservation trans-
locations in the wild for over 50 species. 
(KSR 10)

Number of conservation translocations 
conducted: 7

Result description: Workshopping was con-
ducted for the following species, to initiate 
or refine sound conservation translocation 
plans: (1) Whio (Blue Duck) population in 
Makaroa Catchment, New Zealand; (2) 
Kyloring (Western Ground Parrot) in Western 
Australia; (3) Brush-tailed Rock-wallaby 
into ACT, Australia; (4) Forest Reindeer 
in Finland; (5) Endemic Plant Species 
Affected by Mining in the Brazilian Amazon. 
In Australia, workshopping advanced initial 
plans for conservation translocations of: 
Jaguars, White-lipped Peccary, Tapir, Howler 
Monkeys (now released), Red and Green 
Macaw.

NETWORK

Synergy

T-001  Host a Global Conservation 
Translocation Conference. (KSR 3)

Conference held: 1

Result description: A highly successful 
3rd Global Conservation Translocation 
Conference was held in Perth, Australia on 
November 13-15, 2023 hosted by the gov-
ernment of West Australia. Approximately 
350 attendees with representation from 
all continents were present throughout the 
core conference, and at least another 100 
attended associated workshops before or 
after the conference. Core program themes 
were: ‘Success through failure: learning 
from the past’, ‘Assisted colonisation to 
address the threat of climate change’, 
‘Innovative approaches and solutions’, 
‘The effect of translocation on ecological 
communities’, ‘Plant translocations’, 
‘Health matters: veterinary and horticultural 
science in translocations’, ‘Translocations 
into predator-free and predator-controlled 
environments’ and ‘Case Studies’ (five-
minute speed talk). Workshops before and 
after the core conference spanned 1-4 
days respectively.  Workshops were held on 
the following subjects: ‘Training for effec-
tive Translocations’, ‘So you have genetic 
data, how do you use it for your translo-
cations?’, ‘Introduction to Ecoacoustics 
and Wildlife Acoustics Tools: Song Meter 
Micro, Mini and SM4 and Kaleidoscope 
analysis software’, ‘Beyond the Guidelines: 
designing resilient, persistent plant 
translocations’, ‘Australian Translocation 
Practitioners Workshop’, ‘Disease Risk 
Analysis Workshop’, ‘Introduction to 
estimation and modelling of ecological 
populations’.

T-009  Give in-person training on three conti-
nents. (KSR 4)

Number of governments supported to 
develop species conservation policies: 2

Result description: A four-day CTSG con-
servation translocation training workshop 
was held at Salto Morato in Brazil’s Atlantic 
Forest.  This was organised by the Brazilian 
Conservation Translocation Network which 
was founded through activities at the 
2nd Global Conservation Translocation 

Conference in 2018.  Activities were in 
collaboration with Parque das Aves, CPSG, 
SE Brazil, Refauna, and Fundação Grupo 
Boticário.  Attendees were conservation 
translocation leaders from the country, 
including professors, government officials, 
and NGO leaders. A four-day CTSG conser-
vation translocation training workshop was 
also held in Perth, Australia, hosted and pri-
marily supported through the Government 
of West Australia.  Attendees were from 
Australia, US, Canada, Finland, Lithuania, 
Brazil, and Kenya.
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Summary of achievements
Total number of targets 2021–2025: 15

Geographic regions: 8 Global, 1 America,  
1 Asia, 4 Europe, 1 Oceania

Actions during 2023:

Assess: 1 (KSR 5)

Plan: 1 (KSR 9)

Act: 1 (KSR 10)

Network: 2 (KSR 3, 4)

Overall achievement 2021–2025:

n Not initiated n On track n Achieved 

           5 (33%)                                    10 (67%) 

Burrowing Owl (Athene cunicularia), El Sobrante, 
Provincia de Petorca, región de Valparaíso, Chile 
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Nothobranchius fuscotaeniatus 
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Trioceros hoehnelii 
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                                     Ttetra Parnaiba 
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                       Egretta rufescens 
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                                 Sternberia lutea 
                       Photo: Hayri Duman

Lactifluus neotropicus  
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Mayfly nymph (Ecdyonurus sp.)  
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