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About this guide

The National Species Specialist Groups aim to bring
together efforts at the national level to collaborate in
making the best decisions to achieve biodiversity
conservation based on the best scientific knowledge
available. Its main purpose is not to work with any
particular biological group but to help or contribute with
other SSC Groups to generate products appropriate to
the reality of each country. These Groups are called upon
to focus their activities on species that have not been
covered by conservation plans and do not receive
priority at the national level.

This guide provides information on getting started as a
National Species Specialist Group, including the main
steps you need to follow and key documents to explore.
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Before you begin the process of establishing a National
Species Specialist Group (NSSG), please review the
overview provided in What is a National Species
Specialist Group. This document covers an introduction
to the IUCN Species Survival Commission (SSC), this new
type of SSC Group and its benefits, and the commitment
required to establish such a group.

NSSGs are listed on the SSC on-line directory. It is
always useful to examine the information available on
other NSSG and reach out to their leaders. However,
each NSSG may have its own particular needs and
characteristics.

NSSG is a flexible type of SSC Specialist Group aimed at
making significant contributions to species assessment,
planning and action at the national level. An NSSG could
focus primarily on targets that positively impact the
conservation of a wide group of species or group of
species that may be considered as neglected, through
approaches and goals that impact on the root causes of
species decline. The scope of a NSSG could connect with
one or more SSC Groups, allowing the team to partner
with a diverse network of volunteer experts to identify
shared priorities and amplify collective impact.

The next step in articulating the vision for the impact of
your proposed NSSG is to work with other Specialist
Groups that may have a direct focus on your country,
either geographically-focused or taxa-focused, as well
with other stakeholders, in a gap and opportunity review
and then a more thorough analysis.

Malachite butterfly (Siproeta stelenes)
Photo © Monika Bohm
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Establishment of a NSSG may require a full-time or part-
time programme officer (PO), that is, a paid person to
coordinate the activities required to achieve the targets
of the group. Such coordination must be between the
members of the group, as well as with national
organizations that are directly related to the objectives of
the group. Likewise, coordination with other SSC groups,
IUCN more generally, as well as with national institutions
relevant to f biodiversity must be addressed. It is
recommended that the PO have a solid understanding of
species conservation, skills in project management and is
highly adept at stakeholder engagement. If hiring a PO is
not possible, then group leaders should be aware that
coordination may require a considerable investment of
volunteer time.

It is also recommended that NSSG have a host
institution, which could be in Academia, an NGO, or a
government entity. Such support could be in the form of
logistical, financial or staff capacity, with the ideal being
that the PO is paid by the host organization. The
important thing is that the host institution has, as part of
its objectives, knowledge on biodiversity assessment,
planning and action, so that there is a natural link and
mutual benefit between the NSSGs and the host
institution.

Internally, a NSSG may adopt the structure that best
suits it to be efficient in achieving its objectives. In
general, it could be divided into several vice-chairs, which
could either be structured by taxa or by function. This
will depend on the group's objectives. In any case,
divided leadership within the group is convenient in
order to distribute responsibilities and make delivery of
outputs more effective.

It is also important to consider that it may be necessary
to train group members, particularly in the proper use of
SSC conservation tools (risk assessment, conservation
planning, red and green listing, etc.), which may involve
travel costs and workshops. The group, in order to
achieve its objectives, will surely have to raise funds or
negotiate agreements for in-kind contributions.
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Consider how  Yourcoury s eb topmwe 2 vtors todersy
. y. Itisi i w
YOUF NSSG sits complement and extend such a strategy and ensure that
within your members within the group feel involved and participate
. in it. This may require a close collaboration with the

N.atlpnal . national biodiversity authority or even signing a
Biod IVerSIty memorandum of understanding (MoU). This
Authority and co!laboratlon is npt something that has to be achieved

. prior to the creation of the NSSG, but that could come
IUCN Natlonal after that moment. It is important to seek support and
Committee advice from the SSC Chair’s Office in drafting such an

MoU. On the other hand, it is likely that your country also
has a National Committee of IUCN Members (NC), and it
is necessary that the activities of the group be known to
such a committee and, even better, that there can be
some coordination and collaboration between the goals
of the group and the activities of IUCN members. Such
communication with the NC is something that should be
considered when drafting the proposal, so that once the
group is created some detailed and formal collaboration
may be advanced. The most effective NSSG should be
those that adopt and reflect IUCN's strategic guidelines,
and must contribute as part of a whole to the Union's
objectives being achieved.

Draft you r NSSG Once you have a concept and vision for the group, we

ask you to write a proposal following the NSSG proposal

Proposa| outline. This outline will help the Chair’s office and the
SSC Steering Committee to understand your
expectations, evaluate their feasibility, and detect the
support that may be necessary for this. After receiving
your preliminary proposal, the SSC Chair's Office team
may schedule a series of calls with the proponents to
discuss it, review current related initiatives, and identify
priority objectives that might be shared with other key
SSC stakeholders to help to move forward with the next
steps to establish the group. The proposal does not have
to be final, and should always be considered a draft that
will be improved until the creation of the group is
approved by the SSC Steering Committee and the Chair
of SSC.
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One of the strengths of the NSSG model is its strong
potential for establishing partnerships with the SSC's
network of volunteers to collectively amplify
conservation impact. Therefore, a necessary step in
formulating your proposal is to work with the SSC Chair's
Office to identify the SSC Groups most aligned with your
scope and discuss with them a shared vision and joint
priorities. Another fundamental strategic partner are the
SSC Centers for Species Survival (CSS). It is possible
that a CSS operates in your country, or that a CSS based
in another country has objectives aligned with your
geographic location, or with the taxa that are of greatest
interest to the NSSG. In these cases, it is important that
from the beginning, conversations are held to explore
potential opportunities for support and cooperation
between the CSS and the NSSG.

Aquatic fungi mycelium on a decomposing leaf
Photo © Isabel Fernandes
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Protocols and terms of reference

NSSG are guided by the same protocols and terms of reference as any other SSC group. In
this sense, all governance documents that apply to them also apply to the NSSG. The
following are key governance and guidelines documents:

IUCN SSC By-laws

These By-laws shall guide the Commission’s operations in the furtherance of the mission of
IUCN, to provide effective legal foundations for conserving the integrity and diversity of
nature and to ensure that the use of natural resources is equitable and ecologically
sustainable.

IUCN SSC Mandate
The IUCN SSC Mandate was adopted by IUCN Members by electronic vote on 10 February
2021.

Guide to IUCN SSC Membership

The purpose of this guide is to provide an introduction to IUCN and SSC, their structure and
primary activities. It also outlines what is expected from SSC members, and how to engage
with others within and outside IUCN.

Guidelines for IUCN SSC Leaders

In this document we expand on the topics covered in the Terms of Reference for Specialist
Group, National Species Specialist Group, Task Force and Conservation Committee Chairs
2021-2025.

Best Practices Guidelines. Marine Specialist Groups: experience and examples
This compilation of current Specialist Groups experiences and examples is intended to
serve as a resource to acting for potential leaders of SSC Specialist Groups or Task Forces.

Terms of Reference for Members of the IUCN Species Survival Commission

The appointment of SSC members is approved by the corresponding group leader, and the
members must clearly understand and agree to such a governance structure at the time they
are appointed. Read the Terms of Reference for SSC members here.

Terms of Reference for IUCN SSC Specialist Groups and Task Forces
Specialist Group and Task Force Chairs have a relevant role and responsibility within the
Commission. Read the Terms of Reference for SSC Groups and Task Forces here.
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Term of Reference for IUCN SSC National Species Specialist Groups

The purpose of National Species Specialist Groups will be to coordinate expertise across
taxonomic groups in the country, to support governments and facilitate science-based
decision making and the development of policies that will contribute towards halting the loss
of species. Read the Terms of Reference for SSC National Species Specialist Groups here.

Species Strategic Plan 2021-2025: Species Conservation Cycle
The IUCN Species Strategic Plan encompasses the joint work of the Species Survival
Commission as well as a number of partnerships.

IUCN SSC Communication and reporting tools
This guide provides a brief introduction to the main SSC platforms.

o JUCN Commission Membership System: I[UCN's sole official platform for managing
membership across all seven Commissions.

o SSC DATA Information System: SSC DATA is the Species Survival Commission's
systematic process of monitoring the activities carried out by the Network to
effectively evaluate results.

© One Stop Shop: One centralized location for all the resources offered to the SSC
network.

Defining workplans under the IUCN SSC Species Strategic Plan
This training shows how to use the SSC DATA System and comprises step-by-step written
and video tutorials with many suggestions to help groups complete their work plans.

For more information about — \g
becoming a National Species w — - ;

75

Specialist Group please
contact ssc@iucn.org who
will be happy to address your
request.
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Muscari azureum
Photo © Hayri Duman
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