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01 ABOUT THE IUCN AFRICA
CONSERVATION FORUM

The IUCN Africa Conservation Forum (ACF) is Africa’s foremost plaiform for advancing Conservation,
uniting IJUCN Members, Commissions, and diverse stakeholders to address critical environmental
challenges. It shapes the sustainability agenda, drives biodiversity conservation, and serves as a hub for

knowledge exchange, partnership building, and fostering connections among key stakeholders across
the continent.




ACF 2024 in Numbers
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Memorable Quotes from the Forum

Africa is the continent that has the
best-preserved biodiversity in the world,
yet the African voice does not come
through.

Vaili Moosa,

Former [UCN President and former
Minister of Constinutional development
and Minister of Environment South Africa

Frmnpa! SEUEtar]r State Deparoment

Far Wildlife Kenya.

J)

Since Conservation is for
commaunities and the entire world,
funding should also be global.
This calls for fundamental reform
ol global hmancing mechanism and
multilateral banks.

Founder and CEQ Africatalyst,
Senegal and former director at IME

“Epoch-making . That's how the recently
concluded IUCEH Africa Corservation Forum
[ACF) was described. | agree wholehearedly.
For the very iirst time, JUCH brought-all the
regions of Africa together to forge a vision for
censervation in Africa. We aim to bring the
Alrican vuice, perspectives, priorities and
SOLUTIONS o the IUCN World Conservation
Congress [WCL), which will be held in the
United Arab Emirates in 2025, The WCC in
turn shapes the global conservation agenda for
the years ahead.

Mirmal Jivan Shah,

CEC Mamure Soy

The Africa Conservation Forum was both
enlightening .‘ md. offering a
mmm&mrqd'm
learming, and building new partnerships.
Fatima E-Aaraby,

CEESP Africa Youth Professional
Focal Point, Moroooo.




Executive Summary

The |UCH Africo Conservation Forum (ACGF wos co-hosted by the Gowemment of Kemyo
through the Minisiry of Tourizm ond Wiidlife, in colfaborotion with 1LCH

Under the theme “African Solutions for Mature and People,” the Forum aimed to cofalyse
impacHul chonge ocoross the confifient by fostering colloborgfon among govarnmeniz, NGO
local commumities, the privote sector and international orgonisofions fo develon transformative
responees iothe biodivarsity and chmoate crises in Afrco

ALCF =sreed ot o platform to0 mobilise o common Alricon »aice on =olutions that infegraie
nofire conssrvotion with sustainobie development, ensuring fhof economic growth in Africo is
botanced with the preservofion of its rich bisdiworsity, This approoch wos porficulorly important
32, climate changs and incredz:ng
sDCio-econNomic inequities. The overall goal was 4o cctoblich resiliess conzervofion efon:
thaot con adapt and thrve in the focs of environmental changes, solegquarding Africa'’s diverss

scomystems while enturing thot economic developmant remaing zustosnable and Bensfif futore
generofions. This requirss o lang-term commijment f0 addressing currsnt challenges. ond
sffectivaly onficipofing future firsotz

givan the muitple giobal crizss, incisding biodrersity |

Dignitoriss from various cectors ond drjonisofiors porficipofed i the forum.  High leesl
Government officiolz in oHendonce inciuded several Africon ministers, Hono Salim Meuryg,
Minizter for Mining, Blus Economy ond Moritime Affairs, Kenyo and Minister Zochoriah ks,

Minister of Woter Sanitotion ond Irigotion, Keayo, Hon Dr Alfred Mutua, Cobinat Secretory,

Miniziry of Tourizm and ‘Wildhfs. Ksnyo: Hon. Roger Barg, Minizter of Environment ‘Wioter
and’ Sonifofion, Burkina Faso: Hon, Ahmed Omar,
and’ Chimots Chonge, Somalio; and Hon. Mida Borges, Minsfer of Environment, Soo Tome
and Princips. Ssnior IUCN lsader: preceni wers H.E. Rozon Al Mubarolk, IUCH Presidsni; Dr
Grethel Aquitor, IWCH Director Gensral; ond IUCH Counsillars fram Afrfca, incloding Ms Imér
Mebiang, IWCH Vics-Prezident; Mz Glorio Chinwe Uror Councilions Mr
Prof: Brian CThild, Councillor

r. The Sote Minisser, Ministry of Environmant

Al Koo, Councillor; ond

My eeeils
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Alzo in ottendonce wers the IUCH Alrica Regional Commitize Choire—Ms Lourenca Wesie
Soh I\Ag_t and Cantral Africo), Dr Brohim Hoddene' (Morth Africa], ond Dr Adolbon Asne-
Omucongusi [Ensrern and Southem Africal—az wall oz Mrvall Moosa, former IUCHN Presidsent

and Deputy Choirparzon of the Fresidantal Timote Commission, South’ Africo, and the theee
Regional Directorz for Africo: Me tNano Qumou Toure, Mr Maoher Mahjoub, ang Mr buther Bois
Anukur The ACF ogendn inciuded o one-doy open forwm faliowed by two days of discussions
for ILCN Mambers only.

Pre-Forum Events

A tofal of nine Pre-Forum events wers held, focusing on zpecific topics relevant to the ACF
inchading: the Africon Cloean Forum; the Indigenous People and' Locol Communities Forum,
IUCK Youth Conservafion Forum: Suszaingbie Agriculiore, Ecozystems Reztorafion, and Rajure-
bazed Solufion: Masus in Africo; Bustoinoele Finance Mechanizms for Conservation: Lle-smaging
the Wildlifz Economy; & lust Engrgy Transiion: Suztainoble Development Pothways for Africo;
Other Effiective Aren-Boted Conservafion Meostras [OECMs] Wandng Group in Affico; and
Idenfifying Species Consariotion Prorifiaz in Africo: Impraving IUCA': Rezponss to the Spaecisc

that informed the panal
discussiont on the first day of ihe Forum and contribused o the conoiuding mgn-|

Extinction Crisiz. Theze svenis provided koy mastoges ond irsighis
w2l maszage
from the' ACE A summary of ksy insights and recommendations from the Pre-Forum eveniz iz
presenfed in Annsi Tof thiz réport. Detolied reports frome the Pre-Forum eveoniz greincluded in

Annes




Key Messages from the ACF - Voices from Africa

-l @{f We have run 2 222 We want people
=~ out of time! at the centre

Existing actions are inadequate and true People have to be at the centre of all solutions
transformation means moving from - nature and people positive solutions are W e h e a r-

transformation rhetoric to integrated actions needed.

in the biodiversity-climate nexus now. the VOiCE Of
- - Indigenous

3 ¥ We need 4%9? Let us unleash People

3 investment our youth and Local

A mmmupiﬂmfﬂ its Africa is a youthful continent and innovative Communities

fﬂqrﬂmﬂsh ort of its economie solutions require the voices and aspirations of
andsocety,. its youth.
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Additional Significant Commitments

Continuing the Africa

Conservation Forum

We ore committed to confinuing the Affice Conservafion
forum | {(ACH o o ol plotform for odvarcing
conservation, sustainability, and the well-beling of our
confinent, enziring the profection of Affjca’s rich
biodiversity for current and future generations.

I this regard a strong recommendation was made to host
in ane venue like Davo: Economic fopum in Switzerland fo
ensure continuity — the Kepya government announced ifs
intenfion: o pormer with IUEN and: cortinue hosting the
ACTF every 2 vears.

O
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TFhe Africa Conservation Forom prioftized o pursue the
following iritiatives \with oim fo calalyze impoctiul
corservation efforts and sustainable development ocross
the continent.

Greot Blue Wall

Strenathening the Alliance for Indigenous Pecple and
local Communities {AICA]

Conflict 1o Co-existence inffiafive

Adrice Moture Hnancial Fromewars

Private Sector-led Regensrative Agriculture Inifiative
Fragility, Conflict, and Environment Initiative

by
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Message from [UCN
Regional Directors

“ Africa’s strength in
conservation lies in its unity -
Stronger Together. 55

The inougiral IO Alrico Conssreoficn Forum was O fesoumding socoess and o powerful fesfomant 2
ourcollechve commement fo Dromeching Afrfoo'’s edroordinony notinal herikage. This ovent Browght togethar
over 900 porficipants from 54 African coundrias.

In Fecant years, African nofons hove increctingly odvoooted forsironger coordinotion ond Unity, 0 cmbodied
by Agenda 2083: The Africo We Waont This pan-Africon vitian for-unity, sall-detesmination, and collectie
Cros0erity wizt cantral #0 the Forum's mission. The ACF aimed to redefina consarvation with a focus an
equity by re-evaluating traditional models and develaping innovative solutions that addrass both the
needs of African communities ond the urgent challenges of climate change and biodiversity loss.

The Fonen offactively harmessed the power-of Afrcon onify to amplify our collective voice on the globol soge.
driving transformative chonge thet benefits both Africas poople ord 38 notral herfoge. Reflaching on the

ACF: achisements, we or2 inspirad by fhe resiience ond innovafion demonsirafed, recfirming -our shared
rasponsibiny and copocihy lor meoningiid change.

The Forum showeazed significont odianoements in consenation, from sucessshul communng-lod inffiotfives that
viral hobétote ond sopport iocal economies fogroondbraciing ressanch that enhances ourunderstanding
of the smvironmental, sociol, ond sconcrsc dimensions-of susignobilihy. Thoso accomplishmants org ot just
milagtonss: they tans ot bedcons of hope demongrating what can be cchigved fhrough united efforts

22
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Brecpite the lormidoble cholisnges posed by climate change and biodiwarziny threats, Affco mish odopk bod
immovOfive, ond acootive opproaches. We nead 0 leveroge now fechnologies, sfrangehen cartneshios, ond
ensirs ot peopls remain ot the conire of conseriaton ond sustoinoble development. The colloborotive effon:
of goveenments, loeal communtics NGO ond the prvets sachor Ore cracial for driving lasing chonge. The
sioeies of lneal heroos $he dedication of fisld feams, the commitment of IUCM Members, ond the sipport from
intesmafonal portnars remird UL thot fhis it o colischive joumey. These confributions are iffegnal fo advancing
IUCH's fsurs vision oad progromme foos.

Az we move forwerd, Ie# Uz ronew oLT cCommitment 10 fhis cowsel Letus build on oo seccsees, am from oor
choflergas, and confinue to inspire-one another. The future of Africa’s nafural world depends on our ochon:
sockony. Togethes, we con create g legacy of conseratian for genarations fo come.

W cmend oUr zpeciol thanks fo ol co-hodf, the Govemmant of Kema, our major finding pastner, the Hempel
Foundatan, and oll sir sipparkess far thair funding, fechiical, and monol zupport. Our grotiude aisogoss toall
IUCH Members, parinars, and stokeholdess for vour iImpressive parficipafion.

Thank you hor wour Urwoaring dedicofion and for being a vital part of thic mission!

Luther Anukur, Nana Toure, and Maher Mahjoub




WELCOME TO
THE ACF 2024

a ] ' 44 The Africa Conservation Forum's guiding
principles is about adapting African Solutions

for people and nature. , ,

The fomm bagan with walcoming remorks from Mr A5 Kako, IUCN Counsillon wha emphasizad

fhat-thiz inawgosal Pan-African Cansarvdafion |
andt recommendanans that bring (e .confinent fogeinsr n

r""l'r-jrr "E""—"J:ﬂ""—‘-"*rl""ct':l]n_'-""l-l'l T3
vIICE and #0 devsiop. rssolitions
preparoton far the 2025 | BEN World Coneanvation Congrezs.
Mr Al Kalkao,

WHCN Councillor




‘ ‘ By uniting our efforts, we ensure Africa’s
rich biodiversity thrives - because we are
truly stronger together. 55

Br. Grofhel Agular IUCEN firecior Ganeml | waito
C rasied gromude foeve

B Bimem Almeimme ke

gonsrout donors ond Sporsors. ST commondod +

gent emBothang the matio “Stranger Togefhar”

opponuntes ond foolsovaiinble fo support be Uision's wiork. Sha miso highligniad tha «al

fram:ife Pre=Forom svesiE p

{acal \Go

Dr. Grethal Aguilar,
IUCHN Diroctor Ganorgl
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‘ ‘ The goal of the ACF is to unite African voices
and drive meaningful change across the
confinent. , ,

M Lsher Bois- AnGkor JUCH Bagicnol Direcior for Eostem and Southam Africa. Reghlighisd th
growing domond ocposs Africa for .aphonced colloborafion, shgnad. with the: African Union's
Agenda 2063, He relanotod that the forum ajms 0 foster inferochon, shors expansncss and
critically 255835 cument Sonsarvapon modsls 1o dovelop eguaabls solifons for both poonls and
pore Dy leangging the conpnents diversa olires ond Sxpananoss

Mr. Luther Bois Anukor,
LM Reqiongl Director for Eostemn gnd Southern Afriog
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‘ ‘ We will inherit Africa’s future -
it is time youth voices shape
the solutions for conservation. ,,

‘foush reprezaniatvas gelvarad o sofement Righlghfing the-concarms-of young paopis ond thair

racommandohicns for o mom incitive SERrooCh o Consan-ahion

Africon Youth Representotives
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‘ ‘ Environmental protection and climate action
are essential for achieving a sustainable future,

economic growth, prosperity, peace, and
security. , ,

Mion Grepares

She empohosized e mportancs-of chorfing o courss for anambifiows 2 i

for the 2025 ‘Wodd Consenation Congress [WEL], which will ba-ho y the Unifed Arob Eminotes: She note

thio: fis svest will pndovtiedly sereosa major coll $o-ochon, furtharing the missioh-and vision of IKEN through o
15 the nead 10 IRCOIDOrTie RO Mo chmose

more iInegaied GDOrDOCE B0 emyronmental cho endsE that recog

Cidgmf e -l =i

H.E. Razan Al Mubarak,
IWCN Presidant
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EE Africa has to overcome various challenges
in its biodiversity conservation efforts. These
include human-wildlife conflict, inadequate
financing, species loss, and overall environmental
degradation. 55

The ACF was cficlly apsned with wolcoma-remads fom Dr-tifred Mulos, Cobiret Secrddty obtha Minissny of
Touriem afd Wildifs of Kerya, reprecenting HE: De'William Futo, Prosident of the Bepiblie of Koryo. It hiz addrass
B Mutta walctomed ponticiponts o K
LT S#ote Miamber He amphosized Keaya's signifles 3
particiiany-through-tha actoss ond sirofodies iHhas implemaniad o supportiie Global Biodiegrsiy- Fromework

adaptad o fhe CEO-COPS s 2032

ehiE wWith ILER g an

o and highlighred tho country's lorgetandis

fon-ta giobal Diodiversiy corssnafion discucs

=

D Musie glzo mentorad thaariouz shillenges thor Kadyva fases He undarcoored the necd farinnovoive sopronshies

ar Bl peopla-ohd nofuss. Sueh oppraoehos

and porserchips tounlosk opeonUnfes that Crovide win-win soluhs
Ineaba gloting local coammungies oy the conire of coronation sfori sngoging and ampowaring Aftes’s youhiu

posliation ond: strengthening collaboration among Alticoa ndfiosz and variooes stakehokdors, incliding the preaate

A Sl s

E8CH0r ol STy

He invited all parfeibants toexparsnts KBaya's fich sultirs: diversa-wildlifs, Brediivaling landioaps: and WiBrman

eansfal Fe:

Dr. Alfred Mutua,
Cabinet Sacrotary, Ministry of Tourism and Wildlife Republic of Kenya

: | 4 !Ill:: .'I|I|l L ] 3 ‘11 : = ‘ ,.‘_ e
: 5 i 4 . L] (N ] - -
. LSRR SIR Y
(- e b
< Yy | M * \\..--lwh .

- dha 2%\ N



004 1TH AFBICA COMSERVATICN FORLM BEFDET 17

PROGRAMME
HIGHLIGHTS
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Tha plenary sestion feofured o keyhofs oddrozs on the thems “Afncon Solutions for MNoture ord Pzople — Creating
Transformative Responsas to the Biodiversity and Climata Crisis in Africa," dalversd by Dr Dawd Obara, Chair of
the Infergovsrnmental Scienca-Policy Plotlorm on Biodivarshy and Ecotyiieme Sarvicss |IPBES). He protenisd three main
Tokaowys:

1] W ore focing o #iple crisis—bdiersty loss, cimate chongs and saciol insguiy—rtor which ima iz
running ot and urgent action isnssded; plocing both peopis and noturs of the contre of all solutons fhot
penafit both:

2} There & onurgent need for fronsformofive, integrofed ochions: we mifst move béyond rigtonic o meaningful
ochon

3} Moturs vnderping our SCconomiss ond tocicHies, RECBILHOTNG increased invesiment in notural reRourcsE

Dr. David Obura,
Chair of tha Infargoyarnmental Science-Policy
Plotform on Biodivarsity and Ecosystems Services (IPBES)

s\ dog e
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Highlights from Panel
Discussions

The k=y mezsoges that emergad from the high lewsl ponsls




MINISTRY
AND V

ofe oddrezz the first high fzvel ponsl
modaroisd by IUCK Vics-Prosidost Ma. imén Malans, provided
furthar ingghts from
Chived=a Har [Fourd
Omaondi  {Diractor Wildlifs  Training and
Komo, ang Choir

Malidodi tanga {Chair, Allncs for |
Communizios - AIC

gistinguished discuzsants

r Ubunty Allanes Zimbobwe], D Potrick

of the IUCK Kemya Mlational Commitiea), Mr.

g the points’ mada by Do Obara, the
'_FEE:'!{"-,' :5? :-"gcui'z transformotional solus

orass the friple cris

JURISM
IFE

They onderzcored thot conssrdtion bensids for toth pecpols
e must remaEn centnal fo the ditcourse. Tha ponsi oo
nated that a muifisecforal opprooch o Consar-ohon 2 sizonho
ol mpismaniotion and that Bodivarsihe should Ba'a

™

cornarsions of cf

effors,

mrhgohon

Addifionally, the panal emphassed that justics, humar nghts, ond

These statements align with the goals of fostering regional ownership,

inclusivity and long-term sustainability.

EE& The Future
we Need-

A New Era for
Conservation

in Africa

P |V
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A Paradigm shift for Conservation in Africa

ulw-{/ -

Tha second high level ponel modarcied by IUCH Dirsctor Gensral D Grethel Aguiler
focused on what i would toke to shift the poradigm of biodiversiy consarvation is africa fo
doliver beratits for Boh people ond notirs.

Thz panatalso explorad how African govemmenis cowld colloborgie with iNe privote sector
fo securcsustoinable finoncing for nofure conceruation, and whot letsons the consarvation
commnhy covld leam from praate sector enfreprensurship,

The dizcussants includad: Me Silhvin. Mussiva  (Principol Soerstory, Ministry of Tourizm
and Wildlite, Ketval, Me Humphrey Karidd (looding Africon Entroprensur Kema)], ME
Walli Moosa [IUCK former President and Dspury Chairperson of the Presidanidl Climote
Commission, South pfricol ong D, Doouda Sembena: [Foundesr ond CEC -of AfiCotahet
Sanegal)

The ponet offered a renge of parspoctives, notobly highlighting that on o' per copita b:"su.
Abn's nojural capitgl, meluding blodiversity, ganerciss a signifieont porfion of gicho
weolth, wat this hos rot tronsiotad into the well-being of = peepls. Mafire remoins Mn_._. z
competitve adventoge and: fture pianning should focus an Bulding valuation and pricing
syztems that sofequarnd the Benefiss of congarvafion for peopls and their noficns. The panel
smphatized the nead for o detoiled valuation of notura! copial oc o bask for macro ond
mecroleel planning and managsment.

w0 noted fhop the conssrvohon spoce i@ vercrowdad Wwith RUMercus ployers
jent funding.

i wos o

fending to dupfication of effors due o poor planning coordindiion, ond insuffc

s M- .
U PR e

A ponslist sressed the need fo move beyond "forfrecs” concervation modsls inharitad
fromy coloniol fimes ond adopt holistic morogement approcchses sush as Community=
Based Nonwal Bosources:. Manogemsnt [CBNEM], which promoke bansehit-charing
oeces: frameworks; and inclusivity through principlas ke Fros, Prion and nformed Contant
[FPIC]) . Africa's rich indigenous, tocal, ond frodifional knowledge should Be infegrotod into
conzereation scisnce tools ord fremoworns codified, ond contesgualized for relevoncs
end sColobility. FEroncigl plofning and rescurce aflocofion’ mechanizms alto nesd to be
taslarad to Ui loonl confesds.

T encournge privitte ssctor invalvement in finoncing noture. conssreofion, the paonel
siggested that governments Sontider offering a rorge of tox ond fiscal nocentfives o atiroct
interest from the finonciol and privife seciors o co-nvat i CoORZErONoN. Hhvecting & noture
it local and glebal public good, reguiring diverse lunding fromewernks o, develop and
impiement suitoble porifolios for conservofion The ponal ol colied for reforms in the globol
canzereation finoncing archiisciurs fo oddress sysiemic gapsihat lend fo risk aversion and
highfighted the need for mors innovative solitions, such os Dets-for-MNature Swiops [DENEE
Additionally, debs-ditreseed rations in fhe region sholdd be sipporssd to adcess finoncs
for conservation: Thars i3 0 need fotoiler nofurol recoiree policies, enhoncs fransporenty
in publie-private portnerships, ectablich risk profites; and support de-ritking insfrumanis
credit snhancement in Africa.




ISSUE:

What would it take to shift the paradigm
of biodiversity conservation for Africa and
transform mindsets for a success story
benefiting both people and nature?
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POLICY RECOMMENDATIONS:

1. Cenfaring African Yoices in Conservation

*  Wo affirm thot Alrficon peopls must bs ot the heort of
CONservonion scisnce. policy, and oofon, ansuring. solutions
ors inciusie, locally rekevant ond communify-driven

2. Locally Led Matural Capital Accounting

*  Wea odvocate for fotiral copitol acooiunting systems led by
Africon Tnstitiions fo quontify ond susfoinably monoge the
Confinent's fich tiodwersity ond notural osssfs.

3. Justica, Equity, and Human Rights in Conzervation

« Conssrvotion efforis must uphold justics, humaon righte, and

souihabic bons

-zharing os fosndational principies fo foster

frust and inciuznaiy

4, Integration of Knowledge Systems

* Wa commi o nfegrating locol, froditional, ond scisntific
mowisdgs o creats holishc and Sffechive CONSSTVOHON

sfrofegies.

S Youth Empowermant in Conservation

= “Wo omphasize the oritical role of Afrco’s vaish ot lzaders
i coRzorsahion ong will invest i their copacy +0 dive loool
reg:onai, and globel gotion.

&. Innovative and Accessible Financing

=  We coll for the crootion of dingct ocosic finoncing

mechanizme foilored o Africo's needs, enobling communifias
and orgoniznficns fo scole heir corterdotion sfforis

7. Institwtionoglizing the IUCHN Africa Conservation Forem

*  We proposs the WIN Alnca Corsenvofion Forum be
recogiizsd 0% 0 permanent ond peaiol platlorm for
diglogue cotlaboration, and deckwon-making in Africo’s
conzeTvafion ogsada




Responding to the Biodiversity and Climate crisis

ISSUE:

The fight inter-relotedness of Ciodiaersity and cimate change @ being increosingly

re--*::-:n':;j The need for fully msgroted nofure-bosod solufions 10 fhom i koy i tha IUCN
¥ ) AFEHEA

aesilience and adaptefion of communitios ond peeple across (ke African continent ORSERVATICON
TR LinA 2

rastment loveds from the carmost gl DD:’FEI""‘I"Q focilifics arsinsufficient

The: ponel wos Tmated 10 explore potenfial solufions through the lensse of some of
fho m_fa. perasive ond prossing chatlenges, such ds the escolohng humon-wilcis
conrfiicts, incleding managin terfor people ond biodiversiy, increasing risks of

ireasve alish spedes and zoonchcs, onrd 3eclring rghts ond 0Ccsss 0 indigenous

and trodi:onal lendscaopes and.seascopes and the raofural resounces witténfor loca

OO NI R

The ponal wos modermfed by Mc Michsi Mosozem [Director for Policy ond
Partnerzhips Africa, WCS] ond included oz speakers: Dr. Ame Wit [Regional Afrco
ond Azia Coordinator for Invosive Species, CABI South Africal; Dr Thomas Myart
(Conzervofion of nofure, ammal msources monogemant and agrifood Tysfems
spocmlist ond Director of HAGREN Conswifanis Uid, Kenyol; Dr Eodgers Lubslo
CBMNEM Spoeciaict ond Choir, Zombyo CBMEM Forum); Do Muamal Shah [Chief
Exacufive Officar of Motwe Seychalios)
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Policy Recommendations:

1. Mainstreaming Cine Health Across Sectors:

oo oo

The intarnafonal Union for Conservation of Moture [JUCH]] should isod the devslopment of comprohensias quidelines to maingreom the One Heolth approach, inkegrafng it ocrcss relewant sacions

fo-promate hofisiic hoalth outcoma: for people onimals, ond scosvstams,

2. Enhanced Investment in Manoging Invasive Alien Species (IAS):

Recognizing the sicaloting impocis of LAS on blodiarziiy, livelihoods, and sizsntial scogysfom sardcas such 0f wofer provision ond food sscurity, governmanis ang funding bodiss must significantly
ncrease finoncial resourcss for |AS monagemant.

3. Sustginable Sclutions to Human-Wildlife Conflicts (HWC):
£igs oddressing HWE must odopt mulfi-iswe| apporodches thot oricritzs locol communitiz: of the core of decison-making ond implsmanioion. Engoging ofccted populotions ensurs: confesi-

spacific, squiable ond lasting solutions to minimize conflicts and foster coswdsioncs.

These recommendations emphasize the urgency of integrated, adequately '-"

funded, and community-centered approaches to mitigate pressing Pl *' : S _/,_ il L
environmental challenges. e \' \ q %hﬁ
M '~ Al 11.11 — Iﬂl*-M




Regenerative Actions

ISSUE:

Bestoring fhe producivity, diersity ond resifience of ecosysfems ocross Afrca &
cruciol for biodiversity and sustoining peoplo’s velihoods; haalth, ond walibaing

This oporocch will become central fo conssnation, ogriculfure, fisheriss, forestry
wakel MCoNagement, and wIrie SConNDMmIC fectors Support through deweslopment
processes, e Degode for -Ecosystem  Restorofion, ond -sustoinobde produchion
irifiotives should be hornesssd oCross |ondscapes ond WOoSTSCODSs {0 MoEs
conservafion the foundation for ochizeing these gooks

The pansl was inviled o discuss: sffaches regensmfive octions reedad for food
production; such as: agroscology, Mariie rEs0EMCes and SCOsYESME MONOgemsant

sychzinable vse of wild species, ond ecowysiem restonation, incleding forest londzcops

rashorOficn

Thez paned woz moderated by Ms. Charlotie Koribuhoye [Founderond CEQ, Inforfoce
pour lo MNotwre, Sensgol] ond incloded os-speakors: Mr Domengos Gowe {Direcior,
Food Agriculturo ond Mofurol Resovrces — FAME- SADC Secrotariof]; Do Adalbart
Aing- Omuchungun (Eost Alnco Bequonal Monoger, Endongered Wildlife Trust]; Dr
Bym Fokhomo (Assiciond Professor, High Insfiute of Biotschnolog and Sedi Thabat
and Rosearcher, Laborofory of Brarciy, Consarvafion and Monitoring of Biokogicol
Systems of fhe Foculty of Scenca, Tumsial; Mr John Mokel [Southem: Agriculiurol
Growth Comidior of Tanzonmo — SAGOT) .

HL
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AFRICA CONSERVATION FORUM 2024

African Solutions for Nature and People
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Policy Recommendations:

1. Break Boundaries for Ecosystem Conservation:
Adopt on ombitious:aporooch o Coasenaafion fAoF rocognizes the inferconnsciedssss of nofure, promofing cross-bowndary

Doundoriss

2. Create gn Enabling Policy Environmant for Regenarative Agricuture:
Devalop ond impigment policies that foster regenerofive practices inogriculiural londs, enzuring fhey are foilonsd to local confesds and communifies, ond areboth occzpioble and beneficiol forthe
peopis (ving in thoe arses.

3. Human-Centered Consarvation Strategy:

Consarvation srategiss must plocs humans ot the center, ensuring that local communities are the primary bensficiories of conservation effariz. white saually congsidssing the nesds of notfurs.
4, Prioritize Consgrvation Ower Restorgtion;

Focus on conzar-ofon efforis of o orioriy over restoRcHoR, Tecognizing thai whils resforofion con halp, human actiont con never Jully reploce the cootystam fincHons that nofure provides. Restoration
sfforts should be forgeted whare ecosysiems hove oirsady bBesn degroded

5. Enhance Wetland Consarvation as Matere-Bosed Solutions:
Recognize the valils of wetlonds os effective natire-bosed solutions, which regulote flocds, purdhy woter, and provide crif:cal hobitols and Ivefhoads, osd ensure their protection ond restorafion ars
criorifized in golicy framoworlks.

These recommendations emphasize the need for policies that are ambitious community

centered and focussed on the critical role preserving ecosystems play in sustainability.
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Africa Ocean Forum

Thz Afrco Oczan Forum oimed fo empower coasial Indigenous Peoplas,
locol Communities, ond youlh ot ocson sfowords by infogrofing fhair
knowlsdgs ohd porficiponhon in decison-mokitg and osdvancing squitabls
bengfiz from O regansrofve Blue sconomy

It 3aught to gnhancs oceon governance throrgh robust institutional, fizgal, and
policy frmeworis, promote ecoladically representofive maring profactions
ofigned with giobol Hiogiw

zofeguarding small-scals fisheries. Advocofing For innovative opprodches o

sty Qoaois, dng restofe ecoEystoms whils

ofoan stisnce; education, ond fechnology, fostering regional cooperafion,

sustainable finoncing, ond fronsSoundary govermancs:

[t olso prioriizes fhe implementofich of the BEMI Agrosment soofing
blue fechnologies, ond oddressing manns pleshc polluhon throogh globai

ograsments dng cifCuior - Soonomy fransfions, oreng sustomobis and

UEFE OCE0n '-T:ﬂ"DgE'I'I'IE'."‘:'
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Policy Recommendations:

1. Empowering Coastol Indigencus Peoples, Local Communities, and Youth:
Strenginen the self-empowsrment of Constnl Indigenous Feopies, Locol Communities {IPLCS), ond youth by insegroting their knowisdgs and porticipotion in oogan governonos, creaging concessionnl

financing for their colutionz, ond enhancing their benefits from o regensmafive blus econcmy:

2. Strengthening Coastal and Ocean Geovernance Frameworks:
Improve governance through robust insfiturona!, legal, and-policy fromeworks that promote co-monogement, locally led oporooches; and the use of toots such o OECMs-and the ILTH Mature-

bozed Solufionz Siobal Stondaord 1o foster o regenemiive blug sconomy.

3. Achigving Kunming-Mantreal Glebal Biodiversity Framewaork Targets:
Accalerats prograss foword Tangeis 2.and 3 by esfoblishing scologically reprasentotive ond connocted notworks of profected and OECM maorine and coasfa) orsos, ersufing Sguioble govemance

SCOTyEtem rastorotion, and responsivensss to Iocal needs; with on emphasi on sofeguarding small-zcale fizherniss,

4, Transitioning to o Regenarotive Blue Econormy:

Drive the tronsifion to O regenerafive blue sconomy by odopfing opporooriots strofegies of all levsls, supporting micre: smoll, Ond medium-sized anterprizes, sirengthening smaoll-zcale fizherss valus
choins, ond sneuring equitabie acosss fo fishing resources ong foir morkst occess for alricon fisheriss products.

5. Fostering Ocean Innovation and ¥Knowladge Exchange:

Ezfoblishmant of menzorakis metrics, plotforme for knowisdge exthange doto shosing fo enhonve decizion-making and promaging zcisncs to business Tolufions toiored fo locol nesds,

4. Enhancing Regicnal and Intermaticnal Cooperation:
Build collobarative plotforms and mechonizms: to oddross frantboundory oosan gowsmance challengss, promote south-south cooparafion, shafe best procfoes and secuns sustoinoble finenaing for

oCEan conseration

7. Implemeanting the BBMI] Agreemant:

Strenginen the implemantation of the Biodhwersity Beyond MNofiono! Jurisdiciion [BENI) Agreament throngh capdcity bodding, insfifufional sirengthening, jechnology franster and fostering 0 coharant
Africon voica for its rofificotion ond equitabie applicafion:

8. Combatting Marine Plastic Pollution:

Acoaierare sftors jo combat moring plossic polivhion through the devwslopmsnt of o legally binding global ogreemsnt on plashics, [fecycle-focussd solvhonz ang o Mulilarerol Fund for devaloping

COURHTEE. .'.'ALI;:-FZ'C!IFl 0 (Ut Hanifon, Wosie orevenson, accoustabdity framawarks, and public-pro-ote parfRerships §0 Oreg O Circulor 2Conoamy

My*eeme
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Global Biodiversity Framework

* DECMs provide o prvotal ':":5!'!12-.»!3 & for ochicying Global Biodiersity
Framework [(SBF) Torget 3, omong others, ard for recogrising wariows

arsd-bosed ong righis Dozed conservofion efforts, pors

Indigenous Peopde: ond local Communiies: [IPLC:]. Howewar, thic
bozed oo inciusive rofional diologes that considers the diversity of relewont
stk hoidsTs

*  Thers i sfill inodeguaie undersianding of OECMs ocross Africa ond thare
¢ nood o moko # confoed rolovant ond impicmaniabio. Furthor owarsnesa

FOiEIng, - tROIGIAG O6d copociy development ars regursd 1o FeCcOgREs
stremgihen, and reporg

M Tho DECM :Ic" i

nis ¢ cross-cuthng thems thot con sngoge all po
of IUCM, through' #he One Programme: opproach, including |"v‘.;-".cer
Commizzions, ond the Secrotoriat

T 2¢ S i

-"\-4\\.
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Policy Recommendations:

1. Laveraging QECMs for GBF Target 3:
Usiles the OECM fromawork os o critical fool for oehigving Gisbal Biodiversity Fromewaork [GBF] Target 3 ond recognizing orso-bosed ond righis-based consar-afion efforis, particularty thoss lad

by Indigenous Peoples ond Local Communitss (IPLCS), through inclusive nofional disloguas involving diverss stakaholders.

2. Building Capacity ond Awareness of OECMs:
Address the fimifed undersianding of OECM: ocrozs Africd by promoting owansfsss campoign,
and raporting of OECs.

TR "‘; progqrams, ond capacihy dewslopmant imsaes 1o +'ﬁ'gﬂ'9" rsoogn; o, implomantohon,

3. Adapting the OECM Concept for Africa:

Taiior the concapt of Other Efectng prea-Bated Corzarvotion Meozures [OECME) to fhie Africon contgsd, ensuring its regional applicabilty and succeshn implemantation

4, Infegrating OECMs Across the IUCH One Programme:

e

Posifion the QECM dsfinition 03 o cross-cutfing thems sngoging all ospecis of IWCMN, including s Mambsrs, Commizsions, ond Secratariot 1o foster o unified ond collabortive opproach o oreg-

Dozed Conservohion
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Sustainable Agriculture, Ecosystems Restoration,
and Nature-based Solutions Nexus in Africa

= Unsustoinoble ogriculiurol proctices in Alrico diive zoil degrodation, Diodiverzity

losz;ond ciimote chonge, necessiofing Moture-based Solufions (MBS fo0 balance
agrictitiurol demond with notural support services. The forum emphosisad the nesd
to address the nexus of foad sscurify, livelihoods, cimate chongs, and biodiversity

. With increasing svidence ot farmars howe historicolly been the-custodsans

noiursbased’ solutions, actors must find the ik berwsen |ocol ond - trod
knowledge ond soientiic knowledge o formulete ootions thot ensurs the sus
uss and monogement of soorysisins. To promots ond scoke vp MES fors
agriciiiture; innovaaiies and nclusive finoncing mechanisms ore nesded. These thould
nddrass borriess s imited gocess ond policy goos, with incantivas such oz poymenis
foT Scosysfem servicas and carbon credits.

*  Effecfive inowledge development and sharing ore swsentiol for promoting susoinotle

I

2

agriciiture’ and ecofysiem restorafion, requinng docestinls pockoging of MBS
informotion 4o boost former uptoks and Gwnership
= Thereiz o need 10 odopt o whols-of-society and whole-of-government opprooch

lfore and reztoration through MBS This imeobas

iz =cofng up: uckoinoble agrice

promoting mulfistoksholder dinloguss to find common ground and fostering poficy

Conarsnos.

"I.:.'”‘.:.‘Ii ::"""-'. .a r-“-:';}.- [ ]

P i ..I ‘ﬁ '
g b, = VAR
A e " | 1
{ "}{;‘ el .:4“'\?\‘%_-—'}.;.1“‘!‘--'“ .




Z034 AT AFFICA CENGSERVATICN FORLM EEFDET 3]

Policy Recommendations:

1. Addrassing Unsustainable Agricultural Practices:
Promote Mofure-bossd Solufions [NES) to mitigate =oil degrodation, Blodiversity low, ond cimafe chongsein Africa, sncuring o baloncs Betwesn agrcuitural produciity ond scosysiam support

sarvicas while addressing the inferconnecisd chollenges of food securihy, lvslifoods, chmate change ard bicdiversity:

2. Infegrating Local Knowledge and Science:
Recognize formers oz custodion: of noture-bossd zolubianz and frfegrote locolfroditional knowladge with scienfific ressarch o develop octions that zupport wustainobls scosystem uzs ond

management

3. Innowative Financing for NbS in Agriculiore:

and-poficy rekorms thot incentvaze odopfion:

4. Enhancing Knowledge Sharing for Nb% Adoption:
Foster gfsctive knowladge development and dizsemincfion by pockoging MES information in oocsssibis formoss 10 incraace farmer undersionding, ownerzhip, and ‘mplementation of wiztoinobie

agriculiune proctices

5. Adopting a Whole-of-Society and ‘Whola-of -Governmeant Approach:

Seole up sistoinoble ogriculiure ond ecozysfem restorafion through MNES by promoting mulfi-staksholdsr diciogues, fostering common ground omong diverss octors, ond ensiring palicy coherance

GCTO55 SeCiors and gowerRance (=
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A Just Energy Transition

= Refhink whot o “just energy transtion” meons for Africo by
rethaoping the narmofive o ‘bolance Africo's development
poffiway 0nd environmanially sustainoble tolukons:

« Davalon o fromowork for the croular scongmy - Africo to
oddras: wase dizpozal ond marogement reioied fo snsy

fronsEon ol 15, nolusivity of rélovont siokoholders, with @
spaciol focus on locol communifioz ond fhe privote zecior,
b=y o oddressing Tnjustices in the ansrgy fronsition agsnda

. CI'E':H"_—‘ Mo 2D0CSE ""J-' 'E,-DL'I SnQgenenT and port "'!E":I" on

in decizion-making for o just snergy tronsition,

«  |JUCH should vilise oll awoitdble instrumcnts o glavois MNoturs:-
bozed Solufions ond posifion Africa oz a huob for sustoirobls
renawalis snangy
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Policy Recommendations:

L. Integrafe Ecological Infrastructure in Africa’s Energy Transition:
Advocoia for policies fhof priorfize scologesal infrosinucturs as o cors component of Alfrica’s just enangy tronsition, promoting selutions that balonce renswoble snargy dovalopmant with 2nvircnmanial

sustmno it

2. Framawark for a Cifcular Economy:
Develop ond implsment o contineni-wids fromawork for the circular sconomy §o oddrass waste monogement chollsnges ofzing from enargy fransifion solufions. snsuring sustainabiling ot all sages

of the volue chain
3. Stakeholder inclusivity:
Prioritze tha inclusion of Afrco's local communities. Indigenous Pooplas, ond the privaie sactor i energy ironsition decision-molking processes o oddrass sysiamic injusfices ond craoss sguitakis

solunions.

4, Enhance Youth Participation:

Craats dedicoiad plotforms for Africon youth 7o engoge meaningfully in decision-making procassas, omplifyng their waices in shoping the confinent's susioinablo anargy fusers,

J. Elevate Mature-Bosed Solutions:

Llevaroge IUCH'S insfrumenis to posthon Africa ot o gisbal hub for siztainobls renewnbis anargy, chompioning MNoture-batsd Solufions oz o comerstone of she snangy tronsHion strateqgy.




Sustainable Finance Mechanisms for Conservation

T—— 1, T

Furding mechanizms to miigote the impacis of global economic frands on Africa's AFRlCA CONSERV ATI ON FORUM 2024

ciodneartihy and climate resihience ore ncreasmgly overwhalmsd by the pacs ond

scale of chonge. Cirrant opproochies are not siccasding iR directing =of

African Solutions for Nature and Peagle

funding o the ground; reflecting the power dynamics between donars and recipi
Inncr-ofive finoncial options and new perzpectives are more nececwary flan o
Thiz panal, comprizing repraseniotives from worbus conzerwatics finonce sactore
rocpoadaats from recipient communifios, wos Convanod to ogsess tha Cirrast situokon
mighlight promizing snnovohons, ond explors opporfunitios ond. barmers to gatting

funding girectly tothe point of impoct of the grostrocts level

The panel wos-moderated by Mo John Komongo, Co-Founder of the South Bift
Associafion of bond Owners [SORALO), Kenya, and feotured the following speakors:
Mr Dovid Emmedt [Senor Manoger, Biodivarsiy Porinersheps, Hempsl Foundofion,
Donmork}; Dr Mwang: Githiry, [Chisf Conzenafion Officer, Wildife Works, Kompa|:
Mz Gaiton Molei-Botes {Semor Frogramme Coordinator and Blended Fnance Leod,
Centre for Scance and Knowledge, 1O, represenfing the Subnofional Chmote
Fund| ; ond Mr. ThomasYofich [EL Delogofon, Kemeal-




Other Financing Gaps

The glokal finance gap for nofure, eéfimated af UED 700 Bilkon, poces o eritcal

lihcods, and comboting notors foss. Tradiional

fanidi r"- SCAIMCE—0analT Lgigets fourism, ond g rasfe—ramoin assentol bt

insufficiont; requiring ougmentosion throk ugh diverzo, sictoinoble finoacial insnuments

== =TS

and solusond.

reaches the ground, with siudi

||;.
&

Alarmingly, ‘only-a fr-"u:-"'-' of naturz fin

showing st iU-4U3 5 benohit commun

olstodions. Whils priveie sector
engogemsant i nofure finance is growing, it demonds mons SHotegic parinerships,

afent copital, and colioboraea ince-ahon o ochieva real corrar-ation mpact

L#

Cruciglly, Indioenous PFacpies,
st ke canjrol 0

opproochss, and

cusfodions
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Policy Recommendations:

1. Diversifying Conservation Financing:
Acknowiedge the foundotional role of tragifional funding sources such of government bodgets, fourismincoms. and grants while actively exponding ond istegrting uttainoble fnancial insfrumeanss,

producis sfruciires, ond solufions jo meat conzareanon reads.

2. Ensuring Fingnce REeacheas the Ground:
Address the dispority in financial flows By prioritizing mechaniims thaf delfver funds sfectively to the peopls, communitios, ond plocst mast in need, enturing o s:gnificont portion of availobiz

oRsarvonion finoros supports ground-lewsl impoctand benefits natirs siewands dirscly

3.Engaging the Privata Sector in Conservation Fingnoes;
Strargthan frofagic parfarships betwaan conzarotion ootors and privats sector stokaholdars, sncovraging potisnd copial ond nnowative fnenciel 3olufions that collsctively oddress raal conzerotion
chollenges whils fostering trest ond collobarotion

4, Inclusion of Indigenouws Paoples and Local Communities (IPLCs):
Embad Indigenous Peopies, local Communitiss, and locally-ied orgonzotions in the design, incubofion, and implemaniotion of conssrvotion financs solufians, sneuring eguiable barsfit sharing, o

rights-bosed approoch, oxd odnarence 1o minimum standards and thresholds for banehcigriss.

J.Rights-Baosed Conservation Finance Solutions:
Dezign finance solutions with ond for noture ciztodions, priofitizing equity, foifness, ond incluson a2 corg principles fom development through to implementaiion, srcuring that [PLCz ond afher key

stokenoidsrs ore of the forstront of sustainable finonoe effort.

8. Building Impact-Driven Finance Fromeworks:

Estotlizh finonce structurss thaf priofiize meosurable contorvotion impaci, smphosizng sustoinobiliny, communty empowearmant, and long-ierm support for the custodions of roture.

1'“1“
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Leveraging the Wildlife Economy

1. The Wildlife Economy focuses on banefiting both people and wildlife:

The initiafrve should focus on benafiting both paople and wildlife, highfighting the need for i

an integrofed opprotch fo.community well-baing ond srvronmeniol conseroton

2. African Leadership and Crwnarship:
The wildlite econmomy must bo led ond owned by Affcass, smphassing fhe importancs of

locol legdarsh:p.and moncgemant Skillz,

3. integrating MNatera’s Volue in Economics:

Rofure's infringic volue should ba factorsd into all sconomic decizions, snzuring susioinobia

ond envronmantolly conscous prochoss.
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Policy Recommendations:

1. Integrated Banefits for People and Wildlife:

Promote inifinfives thot oelivar dunl benalits for people and wildiids, emphasizng an integrofed opproach fhat advonces community well-being whils zafaquarding biadiversiy and acooystems:.

2. African Leadership in the Wildlife Economy

Ersure the wikdlife sconomy & led ond owned by Africans, fostering bocal lsadershp; management skills, ond copochy-ouilding to ochisve sustoinable ond inclusive scanomec grawh

3.Valuing Nafure in Economic Decision-Making:

Embiad the intrinsic valive of nofurs into-all economic detisions and poficies, enziring susioinokility ond ervronmental responzitility ore centrol fo econcmic dowalopment,
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Demand for infrastructure in Africa

nfrostruciure is.eszentiol for sconomic growth ond societal odvancament, providin

access 10 marksis sner gy, and Tery Wo=E and help 'l"" to [t people out of poverh
n Africa, nfrostrocturs projecis are ropidly dewsloping, often with bisdivarss

P =Y o it
Conndsied o 2aConaa ¥ concarn

e

:lf Lol 25 million kilomatres "r inaar infros fructurs ars p C'“"‘* d t3 be bailt

including ports, energy networks, and urban centres, significontly impocting natund

smaronmenis. The Sy Ol 3: how Con noturs-positg soluhons e e

negative impocks of thiz development in the coming vears? The panel was invited

#0 awplore current infrasfruciurs swomples  |such o nood: powediinss, wrban

infrostrucivre, ports, ond pipelines), their ecologico! ond sociclimpacts, and oofantia

nafure- Sostvg 2ol

ionsfo bofance these trode-offs for both peogle and Aoturs.

Tha panal wos moderoted by Ms. lucy Worng;, BExecitre Direcior of the Afrco
Conservafion Cenfre, and inchuded the following speciers: M. Corobne Aguf Mugisho,
Hzod Heoalth, Sofety & Environment Coordinotor Chmofe Change. Coordinator,
Minisiry of Energy ond Minerol Development, Ugondo); HE Ambassodor Mancy
Korngithe [Kenya Spacial Envoy for Oceon and Blee Economyl; Mo Alex MNgari
[Migrotery Birds and Fyways Progromma Monoger for Africo, Birdlife inemofiono);
Dr. Arttwr Muncza {Eost Afnco Coordinotor, Giroffe Conservafion Foundotion,
Kamya); ond Mr Alexe Coffi Aguersbury (Mayor of Aneho, Togo).
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Policy Recommendations:

1. Devalop Infrastructure While Consarving Mature:
Alrico must priorifize the devslopment ol infrosnecture to oddress critical chalienges such s fob creafion, energy 0ocess and sscurity, white ensuning the oressr-afion of ds.unigus notural resources

Z. Strengthen Government Copacity for Envirgnmental Complionce:
Govermmants should: ivest in building the skills of relewant minstries o omess ond werty complionoe with national regulanions; porsicutarhy bor strotegic smaronmental impacs 0isessmants, and o

manitor the mplementation of miigotion meailrss for infrestnecture projecis,

3. Incorporate Marineg Environment in |nfrastructure Assessmenis;

Policy fromeworks should mondafe fhe inclusion of marine emdronmentz in snwronmensal impoct ossessments for nfroztriciure projecis. ensuring thiof the potenfiol impocis on ooganz and coastal
scosystemsars odequately conssdorsd ond mifigoied,

4, Promiote Inter-Ministerial Collaboration for Holistic Planning:
Covernment ministries should colicborote more sfectively o enstine a comprahensive understanding of infrostriciure deveiopmants ond fheir environmental ond commundy impocis, fociliofing the
dantificotion of common solutions to shored chollenges.

These recommendations emphasize the need for infrastructure development that balances
economic growth with environmental sustainability, enhanced governmental capacity for
effective regulation, and cross-ministerial cooperation to address challenges holistically.
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Fragility, Conflict and Environment

t was nojed that 40% of chvil wors in the past 80 yoors hows: boon linked o
COmpstition 0var soares rescurcas. People in: conflict zonse are highly

chmate ond ‘snvironmenial crisas. Fourtsen West ond Central Africon cou

affscisd by ameronmantol degrodaion and chmots ol i

TNOE. OFe TIFD SwDenenc

conflicts, which further reduces inair ability to oddress these challarges.

This: panel woz cofesned 1o discuzs the impact of the fragility-conflicismdronment

Ny on African comm

it5 threaf t0 achisying sustoinoble covsiopment
goais by 2030 It wos oo fosked with axp

SOEE, Solvhons, and

recovorDiens 10 help Alricon stotes ond commonties oddness this dual vulnerability

Tha panel wos modemiad by Ms. Mano Tows, Regional Director for 1IN Woet
and Central Africo, and included the following speakars: HE Hon Rogar Baro
[Minister of the: Emaronmant, Woier and Sanitohon, Burkna Faso): HE Hon. Ahmad

Omar [Sote Ministar for the Emaronment, Somalia); ond Do Grethel Aguilor [Direcior
Genaral, NECM).
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Policy Recommendations:

1. Center Local Communities in Conservation Efforis:

ool communiios should be of #ie heart of noture conservofion strofegiss. Policies must priorifize oddresting their ne=ds ond fogfening colloboration between conzer-ofion organizotions ond local

CopUations 50 SnEurs sUEtninabls oucomes

2. Incorporate Public Dip!umum.r in Conflict Resolution:
Addressing environmental conflicls requires more than poltical solifions. Public diplomocy thould Ba integeoted into conflict rezalution sfroteqiss 10 engage comiTiinifies and fosker undersfonding,

caollaboraton, end DEC‘.-C—?_;Ul COSoEenCa Orouynd MrezoWCe ues,

3. Imvest in Yooth Education and Employment:
To preveni the rizng sneabvement of youth in armed groups. governments ond ormonizotions should priortizs invesfments in educaficn ond gmployment opporfunites, squipning youth with Skilis far

suztoinabia [welhooas and socalcohesion.

4. Support Africa's Envirgnmental Challenges with Technology and Capaocity-Building:

Developed couriries mist toke on oofise role in oddressing environmental challengss in Africo by sharing ralevant fechnologiss, mowladns ond supporfing copocihy-builging inifotives fo sfrengthen

locof copobilifies: for sustoinoble smdronmental monogemsnt
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Drzapite theze efons (P ill strugote for lagal recogn N -0 or e
ndt OOCEEE 10 TES0UTCER OCCepRnce ofthe turnl identiies and govermanoe
arms, and . ocknowkadgemant = 2 bDodiversiy Srvonon Althoug
LCs have conserved Dindies millznnia, they remain momg ad, rizk
syeztision from biodne mate changs. and sustoinabis dewsiopment ogendg

The ponelwas imated fo oddress these ssues. focuzing on land rights and fenure drivers
of odersiy loss, benafifsharing, human-wildlife conflict, and susfainable finding for
IPLC ormgonizohons. f wos also osted to present IPLC posiions and prochcol measumes
to mform fhe (UCN 20262029 Progromme ond ofher policy procosses The pansl
was modemted by Dr. Holly Dubin [Specol Advizor, IUCN ESARDY] and includad
fhe following speokers: Howe Homman Bouba [AIWOCAN, AU Commissionsr on
Human Bights, Comeroon]; Mr. Mabkdodi Langa [Chair, AICA Steerng Commites);
Genoml Tondossma [Heod of Porks ond Rosarves, Cite d'hvous); and Dr Shylock
Muyengwo [Progromme Director, Resource Afncal.
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Indigenous People and Local Communities Call to IUCN
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Policy Recommendations:

1. Enhance Credibility ond Accountobilfity of NMGOs Representing Indigenous PEBPIES {IPs) and Local Communitios (LCs)k
Strenathen mechonisms fo ensure NG O: claiming 1o represent 1P ond LC: ore credible, occovniobds ond fronsparest in their ooeraronsand 0dvooocy, o ensure ihat they gonwinaly serve tha nfaress:

of thess communitias,

2. Recognize the Righis of IPs and LCs in Legal Framewaorks:
Legal pohcres and regional fromeworks, including thoss within the Africon Unson, must formably recognize the human rights, ratural resourcs righrs and lond rights of IPs and LT, ansuring their fights

are protectad and upheld in ol relesant egal Confboes

3. Move from Theoretical Discussions to Real Implementation:

Polrcies must frensshon from theoretical discussions 1o concrets achons, ensunng that the inclusion of P and: 10 75 not just an osoirohion but o realiy on the ground, throwgh forgersd, ochonoble

orognms and policiss.

4, Ensure Direct Access to Funding for IPs and LCs:

it

L

|Ps and: LC= should not be Sxploied for E‘.Hﬂ‘”ﬂl&!ﬂg aor "-\‘:!.'i‘.‘\':"!'i--"-;] purposes. Insiead, they should be dirsctly suppored i OCCeEsn 0 fuad g 70 Shse fhal escUrCas Ore used sffsctivaiy.io ben

thias communinies, withcufntarmedioris:.

5. Strengthen Access o Jusfice for IPs and LCs:
Prowvide freg speciized legal servces to (Ps and LCs parhcuiorly 1o help them securs land fighis and profect therr roles oz environmental defenders, ensuring they howe oooess 10 jushice moosesof

land disputes, erarcameniol wolations, and other isgai chollangss

These recommendations aim to empower |Ps and LCs by recognizing their rights,
providing direct support, and ensuring their voices are genuinely heard and

respected in policy and legal frameworks.
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The Youth Voices

i grean

£ Engaging youth in conssroton sfarfs

ol Crenote piotforms for youth to woics their opinions and confribute 10 decizon-moking

BrDCSE5ES

ngifian lagal frameworks Ha SUpport BUMon Mghis. protect emdranmantal fAghts

and, uphold sestamability priecpls: 5
*  Promoto |egol edecation ond awaransss progrommes focuzed on gmdronmaniol = - b e Se——— Y

> H = g o i 1
rights for yolng peopis e b b i bat Bul o i iATIRATIEN w-ﬂ"
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Policy Recommendations:

1. Empowering African Youth for Consarvation Leadership:

Foocognize the potenfiol and passion of African youth fo leod effsciive conservation sfforss by pronviding fhe necsssary support, resourcses, and opportuniies 5o drive suztoinobls changa.

2, Inclusive Platforms for Youth Engogemant:

Esiobiich and strangthen platforms shot enabls youth to voice their opinions ond actively participefz insnvirgnmanicl decision-making processss of ofl levels

3. Legal and Institutional Support for Youth-Led Consarvation:

Enhoncs legal framawaoris fo safequard human and emvirenmantal righis while promoting sustaingbiliy principles thot sUpport youih particioafion in conservafion effons.,
4, Environmantal Rights Awaronass:

Develop and implement legal edecotion and owaransss progroms focuzed on émiranmental rights, smoowsring young people fo odvocate for ond uphold these rights.
5. Promotion of Youth-lad Consarvation Initiotivas:

Support yauth-led initiatives thot exemplity the harmony between dewglopment and consenafion, fostering innowative ond susioinable prociicss.

8. Youth Access to Restofafion Funding:

Fefarm funding mechonizms for iondscops resforafion o be more cooessible ond 1ess restrictive for young people, ensuring they con efactively iMplement resiorafion projacis,

7. Training in Science Communication:

Provids fongeted training in storyteling and communicohion techniguses for soisnfisis ond commynicafers, enabing them'to present sciantific information in engoging and memarable woys.
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o nesd for gredEmar sfor: fo-amphosnss the inkoges oetwaen chmote chongs ond :pecios

*  Elevoting species COnssrvation concarns within thaclimate oganda would sirsngthen infegrafed approochas
= Revew eusting IUCH tools 1o snsurs they oddress brooesr ssues, uch os poverty recuction; cimate chongs,

[

foco! and Indigenous knowlados, ond fhe ol

[

of specizs in londzcopes
. rsufficient and uncoordinated dato shafing Dorwesn vorious secior: 5.0 key barmser 1o effecig specios

CORSErIHon

= Maofional biodwersiy dota quality and sharing piofforms con help oddress dotfo deficiencss, thersby

focilitofing efective coordinafion ond dalivary:

S COnEervation knowledge

= |IUCM zhould lead fhie development of o susfoinabis financing sirstegy for specios conservofion

- Frofected and conzsrved Qreas ars o udry tor low incoms countrins.

= Continentol approoches, with o unjted vijon, can promote or break down baorfiers o subragicna

TR | b

l... .'-I ‘ﬁ L |

| *:‘ ]
= Ny

- dha 2%\ N




2204 T AFEICA DENSERVATICN FOALM EEPOET

Policy Recommendations:

1. Strengthening Climate-Species Linkages:

Fromoie greaferefions fo understond, emphozize ond slevite the commection: Befween climate change and speciss conssnation, encuning integmted opproachses in global cfimate and conzervotion
agsndos:

2, Incorporating Broodar |ssues in [UCHN Tools

Raviaw and updote sxdsting (UCN fools o address cross-cutting: ssues sych os powery reduction, cimate change, locaol ard Indigenous mowledgs, ond species conservation wittin broodsr
longzcopss

3. Improving Data Coordination for Consarvation

Addrazz the lock of coordinolion and dota sharing ocrozt sscton: by developing rotional ‘biodversity dofo plotdorme thot improve doj quality, focitote sharing, ond suppott effactive spoacies
COnEervaton efforss,

4, Supporting Local Knowledge Documentation

Pronade resources ond copociv-buitding support tofocel octors for documsnting froditional knowlsdge and enhonang conservaion prachces informed by local sxperfiss.

3. Reconciling Consarvation and Development

Dovelop strotegies that harmonize consen-ohion gools with sconomic and infrostructure desaiopment, bolancmg emaronmental sussainabiliy with umaon progress

. Advancing Susfainable Species Financing

Posifion IUCMN as 0 lecder in dewaloping swstonable fnoncing sirateqies for specios CoRser-aRon, snsuring long-term rescurces for impoctiul cction,

7. Acknowledging Economic Challenges for Protected Areas

Recoghize that pratecisd ond conserved arecs present unique chollengss tor low-income counfries; adwocanng for egivobls solutions and financinl suppart io.overcoms thass barrisrs.

B. Promgcting Continental and Svbregional Collaberation

Faster continental approachas with o unifsd vEion s address barrers and promote colioborotion emong svoregions for coordinared conssrwaion oohon

My*eeme
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Eastern & Southern Africa: Views on the
IUCN 20-year Vision & 2026-2029 Programme:

Strateqic Feedback Summary

1. Thaory of Chonge

Tha Vigion ocks o clear logic and roodmap for ochisving fronsformatonal goals. A rebust theory of changs is needed o conngct tha
Wision, Frogrommes, and ochons.

2, Scops and Themes

Whils focusing on bius ond grean themes, the Programme mesi olso oddrass “brown” {urban ond indusirial) and "grey* (infrastrocture
3. Aszossmiandt and Scoling

Conduct o thorough evaluation of the cumrent Moture 2030 fromework and the 2021-2024 intersessional plon to guide fufure strojegies.
Scaling efforts should include scoling vp, scaling down, and ow-scaling, depending on confext and nesd.

4. Regional Ralavance

Devalop o sivotonol omabyzis fo indersjond regwonal mocro and micro consarvahon chollenges.

AFRgn the Vision ond Progromme with ESARD's regional realifes, priorifzing demand-driven and poricipaiony procssses.

5. Focws ond Prioriization

IUCN should strotegicaily focus on araas with the highast potensial for impact, acknowledging that it cannot addrass all chollanges.
. Youth Engogement

Explicifly targit Africa’s youth—the confinert’s largast demogrophic group—within the Vision-ond Progromime.

7. Human-Cantered Approaches

Sirengthen the "People Agendo™ by addressing human-wildlife conflict lond-use systems, and One Health principles.

incorporofe gender, Teproductve health, and governance i fhe tronsformafional ogenda.

B. Private Sactor Engogamant

Engogs the exdroctve ond ensrgy seciors and mobilize privote sector finoncing for conssrvafion

9. Capacity Building

Prioritize insfitufional strengthening ond copacity building of couniry and regional levels.

10. Cross-Sectoral Integration

Ensurs alignment with regional economsc fromaworks [e.g., SADC, EAC, 10C) ond promote cross-sactoral infegnafion for reakistc ond
impoaciiul implemeniohion

11 Implementation Clarity

Clearly define dalivary machonzms for ochieving the Vision, emphasinng the shift from fechnicol monogemant to copocHy buiding
ond policy nfluenca.

is 1 il
the n?:d forac earer
strategy, siron 3:&! regional
alignment, and a more
inclusive, pruchcul
approach to achieving
transformational change.
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Western and Central Africa:
Views on the IUCN 20-year vision and 2026 - 2029 Programme

i. Governance:

Revitalise and//or exfablich ond run a network of nofionol committess;

Implament operofionol govemance ool

Fromote emvironmental and infergenarational lsodership.

Promote fhe principles of good govamance in orjonisobons [reporfing. accountabikly,
nchsienos, fransparency of management of the pafcnal ond sub-regional levek) ;

Establich an inclhusive and financiolly ouonomous govemance mechonom wih the Secroformol’s
support

Develop a sy=tem for copialising on infeines developed by notional committess

Set up ond moinkain an nehichonal communication sysfem [rewslothor websts, afc).

i. 20-Year Vision: Africaon Conservation Solutions for the Benefit of Nature
and Communities

Faly on trodiicnol woys of life to design simfegies for consarvation ond the economic ond
zocial developmant of grossroois communitiss.
Copifolise on “indsgencus knowledge ond frodiionol prochices in dasigning  biodiversiy
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Himinafe geogmphical comparimentalzofion bofwoen differest confinentol regions in fhe
conservahion of biodnersiy ond susfoinobls devwslopment opprooches ond processas.

iii. 4-Year Programme 2026-2029

Encovroge nofional commitiess fo dewsiop project and  progromms proposots o submif
to finoncial portnerz with the support of the IUCM. Secrefonot through more affechive
openofionolisoficn of the “One Progromms” approoch.

Estobksh a system for pencdic montorng ond evalrafion of the “One Progromme” approach.
Creote o dotoboss on members’ areas of exparhiss within the nohonal committess to better
angage tham in the dewelopment process and implementafion of the Secmforial’s projects and
Progrommes.

Integrote the wws of polluhon, parficularky ploshics and other woste, mio manne and termesimal
SCOSYSIEMS.

Highlight-ocions rebafing to occess fo land for women ond youth

Fromote oction ressarch ond trodifional knowiledge and proctices duning the implemantofion
of biodversihy conservafion projects and progrommes ond susfonable developmant indotves:
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North Africa:
Views on the IUCN 20 - Year Vision and 2026-2029 Programme

=

A

Recommendatfions on the 20-Year Vision:

Tha Approoch

IWCH's posifion o the inkernofionol iovel in ovenis reioted fo global conssrvotion fromeworiz[e.g,
CBD, UNFCCC) should be strengthened by adopfing o harmonised vofing approoch during
negotihons.

The consuifafion on the IUCHN vision should include offer government stakeholdors, beyond IUCH
members, 1o batior refloct sectorn! issues offeching consorvation.

Effective and planned communicafion among IO membare should be sfandard prachcs.

Tha IUCHM vizion chould ba adopied by ©is membars in the implemoniotion of thoir rospective
projecis.

Humian-nafure symbicsie should be proposed as the foundofion: of new opproach in responze
toglobal chollenges.

Sirotegic Axoes of Intarvantion

Techmcol support from different members for the odophon of suioble gowemonce mothods
shouldbe o prionity focus of policies ond advococy, ocfing oz a cofalyst for changs:

The Water-Enargy-Food-Emaronmant (WEFE] Mesas should be considersd in fhe tronsformotion
orea relafing fo food systems and susionable ogriculuns.

..11\\\\\‘1‘1\1/?/\?/\ H.i h
d

The use of inncvofive fechnologias, inchrding Alzhould be clearty defined well delineated n the
new IUCH vizion

- Recommendations on the 2026-2029 Programma

The termitorial, culfural, ond scosystem specificifies endemic to the Morth Africon region, including
those of differant locol communities; should be considered in the programme (this point hos besn
emphasised several fimas regarding the infegrofion of locol specificifies)_

Economic and social devalopment must be of the hoart of the conservation progromme.

Good procfices: (whether cultuml prochices, conservabion techniques, frodiionol  medicine,
art=onal production, etc.) should be recognized and sciertifically re-evaluated.

FundroEing mechansms showld be well establishad in the progromme

iii - Common Recommendations on Vision and Programme

Strangthaning and invohing members in the implemaniopon of the IUCN vision and progromme
should be sncouraged by fostering closer fies omong members, offices, ond commissions.
Young people showld be moro invohed in sethng fhs vision and the programims.
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Nature & Culture Night -

Hosted by Ministry of Tourism and Wildlife, Kenya
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A Visit to Nairobi National Park

The host comry, in colloborofion with the Keeya Wildiifa Service, ganerously
hosted IUCH Msmbers for an oliemoon excursion to Mairobi National Pork This
excursion saf the sfoga for the launch of fhe second edition of the “Stajs of Frotected
and Conserved Areac” (SOPACA) Report for Eastern and Southarn Africn by IUCN
and the Regional Resourcs Hub during the Alrican Regional Consarvation Forum.
The report, now aligned with ha new Target 3 of the Kunming-Monireal Globol
conservahon sffors, frock progress, and enhance the monogement of protectsd ond
conserved oneas in Easiem and Southem Africo.

The SOPACA ropor highighis both succese: ond chollonges in the region,
anﬂniﬁqﬂﬂmﬂhmu&ﬂﬁﬂml[mmmmm
~susiainable foursm, ond levemging technology for conssrvafion. The event olso
fectuad IUCN's Act30 inifintive ond incleded confribufions from key stokohoiders,
~such ae the European Union Daleqgation (o Kanya and fhe Kenya Wildifs Sarvice.
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What Should Conservation-
Presentation of Driven Sustainable
Communication and Development Look Like in
Education Commission Africa’s Protected and
CEC Awards Conserved Areas?

Resilient Watersheds —
Sustainable Finance
Mechanism for Protedting
and Restoring Africa’s
Water Towers

Ecosystemes arides :
Cas d'Oasis comme
hotspots menacee




Nature-based Solutions
for effective Community
Conservation and Climate
Action

For an African Gvil
Society at the heart of
environmental action

Promotion of
environmental and
social assessment for
reconciliation between
Conservation and
development

R A LAY Thas

Integrated management and
sustainable development of the
Kenya-Tanzania transboundary
marine system: Other Effective
Conservation Measures

Indigenous

people and Local
Communities -
governance in Africa

Biodiversity, Land and
Climate Change in the
SADC region




Showcasing Rwanda's
Community-centric Restoration
efforts in Agricultural
Landscapes and Opporiunities
for World Agroforestry
Conference 2025 hosted by
Government of Rwanda

What can IUCN
Members do for World
Heritage Conservation
in Africa?

POST2020

Global Biodiversity Framework
and Target 3 in Africa:

Achieving GBF Targe: 3 Technical support for
implementing : the: 30E0 target: in AfmicaOE s
Towards  Effective. Consenvation of Marine and
Temestrial Erosysiems towands attaining the 30a0
GEF =arget 3 in Africa:

Business case for NBS
implementation in Africa
(Members invitas only)
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Les Solutions Fondées sur la
Nature en Afrique

Lessolutions fondses sur fa nature pours'Sdamerau
changement cimatique et préserver |3 biodheTsie
en Afrigue tu nord Smart Agr, Transformeation of
and Challenges.
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Wildlife Conversation

Commurnity-Centred  Human  Wildlife  Confiicc
Mitigaton: Lessons Learnt From Damwin CRC
Project. Borm o be Wild: Restoring the Mountain
Bongo Population in Kemya Le fimancement. par
segment menace |3 sunde de la réserve de
binsphére du mono.




Biodiversity Eeconomy & Natural Resources
Sustainable Finance Governance

Incitrsive Bindiversity Economy, A case Study for Mamiral Resowre Gowernance (MRG) in
South Africa  Innovative Fnancing Solutions for Protected and Ocher (onsened Areas
Consenvation: Showcasing Trees for Giobal Benefit Exrhange and Discossion for Afnca Communiny
Miombo and Sustsinabie imesmment for global Govermance for (heeiah Landscapes in
Conservation goals. Somaliland

Marine and Coastal
Ecosystems

Plastic Pollution in
Coastal Ecosystems

SErnsie M

Eabo Verde-un paysiibre du plastique
ase study from Monocoo.

Posters/Promotional Events Academy Learning

Poster - Regenerstive Agiciural  Pradies  in Zone:

Communities - A huge combbution 1o the Wildlife-Hased «  {onmibutons for Nature Poril
Eoonomy | Landsape Scafe Resoration of The Hirola (haflengs:

Rangelands | Education  envimonnemen2le Tansionmaimce «  ‘Suraredies o @ode Timae Change
& B préssration des ressowrces raowrelies ai Benin «  Nomrebesed Soutions (NOS)FSEF
Showzzng  Rwandas | Communiy-centric  Restoration assessment Tool

efforts in Agnoulual Endsapes and Opportunities for +  ‘Species Conssrvation Adion in Africa
Worid Agraforest ny Conference {25 hosted by Govermement s Giobal Spedes Action Man (G5AF)
of Rwanda.




Dialogue between Unlocking Direct
IPLCs and Funding Access

Development Partners for IPLCs

Biodiversity Economy & _ g a— Natural Resources
Sustainable Finance O e 7 S - i i . _ Governance

indusive Biodiversity Emnomy, A c3se Study for ] | W Mamiral- Resource Governance (NRG) in
South Afica Innovaive Firendng Solutions for A Y ™. . i e \ Protected and Other Conserved Areas
Conservation: Showaasing Trees for Global Benefit 1 X i Burhange and Discus=sion for Africa
Miombo and Sustairable vestment for giobal i ; - ' | Community' Govemance for Chestah
conservation goak. 2 g Landscapes in Somaliland

Les solutions fondées sur la
nature en Afrique

Les soiutions fondées surla nature pour s'adapterau
changement dimatique et préserver 3 biodiversite
en Afrigue du nord Smart Agri, Transformaton of
Plart=s inio Botanical Pestiddes, Experimentstion
and Challenges:
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Sustainable

IPLC v Finance Pra-Forum
Pre-Forum Report < i Report
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Sustoinable
Agricultvre Report
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Wildlife Economy
Pre-Forum Report

Just Energy
Transition Report
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IUCN World Conservation Congress -
9" 10 15™ October 2025, Abu-Dhabi, UAE.

r. Mohs hjo 23 Diract B smohosizsd the

3 high-'ewal mezeagss ot fhe "Com Viorca from Afnicn,” azennal for snsiring
UEN ca dabvers maan if gopls and Moturs. The
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Follow us on sociol medio:

B @uNe @IUCN_Med @UICN PACD

@_HJCH Cantre for Mediterraneon Cooperation @IUCN Eastern ond Southem Africo
n @UICH - Canire de coopémtion pour lo Méditerrande @lUCH ESARO @UHJI PACO




