CALL FOR IMPLEMENTING PARTNERS
To select a Civil Society Organization (CSO)
for the implementation of on the ground activities in the Djerba pilot site within

the Blue Tourism Initiative in Tunisia
IUCN Centre for Mediterranean Cooperation

1. Summary

The IUCN Centre for Mediterranean Cooperation (IUCN Med) is seeking a Civil Society Organization (CSO)
to implement on-the-ground activities in the Djerba pilot site as part of the Blue Tourism Initiative in
Tunisia. The implementing partner will be in charge of developing visitor management activities in the
Ras Raml site, aligned with the management plan. The requirements and application details are outlined
at the end of the document.

2. Introduction

The Blue Tourism Initiative aims to understand and evaluate the environmental impacts of coastal and
marine tourism, at an international level, in order to identify enabling conditions for the integration of
environmental planning and sustainable management strategies, and demonstrate effective action in
pilot sites for the sustainability of Blue Tourism. The project is implemented by 5 partners, including the
IUCN Mediterranean Centre for Cooperation (IUCN Med), and started its pilot sites component in April
2024, and will end in June 2026.

The objective of this initiative is to promote a holistic vision of marine and coastal tourism management
in line with worldwide efforts to deliver the 2030 Agenda around marine regions. It supports exchanges
of knowledge, good practices, projects, and experiences between three major marine regions sharing
environmental and social challenges related to coastal and maritime tourism: the Mediterranean, the
Western Indian Ocean and the Caribbean Sea.

This initiative aims to improve the governance of coastal and marine tourism to ensure sustainable,
inclusive and resilient development, and address the associated environmental, health, socio-cultural and
economic challenges. It is based on a bottom-up approach through demonstrative actions at local pilot
sites, which are then integrated into global and regional sustainability strategies.

As part of the project partnership, IUCN Med is in charge of the activities in the Mediterranean region,
developing a Mediterranean Blue Tourism Diagnosis, supporting regional tourism initiatives and
improving regional governance. Additionally, IUCN Med is coordinating pilot activities in Lebanon,
Morocco, and Tunisia.


https://bluetourisminitiative.org/
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3.

A.

Scope of work

Objectives

In Tunisia, IUCN Med is supporting the sustainable development of blue tourism on Djerba Island,
particularly within the Ras Raml Ramsar site. The selected CSO will be responsible for implementing
Component 1 of the pilot actions, which includes:

Develop a dedicated visitor management strategy and/or action plan for the site, aligned or
complementary with the existing draft management plan.

Following the visitor management plan, regulate the accesses and trails within the site.

Set up light infrastructure that can improve the visitor’s experience, support the management of
visitor flows and compliance with regulations.

Awareness-raising activities, to inform visitors of the natural values of Ras Raml, how to enjoy
responsibly the area while respecting those values and help identify the activities that can have a
negative impact on the area.

Training of guides to visit the site and boat operators to improve their practices and avoid any
potential negative impact that can be derived from them.

Note: Component 2, which focuses on supporting hotels and beach management in Djerba, will be
implemented separately and is not part of this call.

B.

Partners

Several partners are involved in this initiative, with the following specific roles:

C.

IUCN Med: supervise technical coordination.

Mubadarat Tunisia coordinator: to support IUCN’s role on the ground and ensure coordination
with the Mubadarat initiative. The coordinator will facilitate implementation and support
monitoring of the pilot actions.

Ministry of Environment / APAL: Coastal management agency in charge of managing Ramsar sites
and beaches.

Ministry of Tourism and Tunisia NTO.

Local conservation organization: To work with APAL implementing management actions in Ras
Raml, Component 1.

Local sustainable tourism/local development organisation: local organisation expert in tourism,
in charge of delivering activities of Component 2.

Private sector: Hotel operators that can support changes in practices and improve procurement
of sustainable excursions, as well as boat and excursion providers visiting Ras Raml site.
Municipalities of Ajim, Houmt Souk, and Midoun, the regional representative of the Ministry, and
representatives of CRDA Medenine

Other stakeholders, such as the local tourism office.

PILOT ACTIVITIES

The selected organization will be responsible for implementing the Component 1 of pilot activities in
Djerba, mainly on the Ras Raml site, during one year (12 months), with most activities to be finished by
December 2025. The definition of the workplan, budget and logical framework will be developed during
the contracting phase once the organisation is selected.


https://mubadarat-uicn.org/en/
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Code Activity Description and Expected Tasks | Expected Tentative
Deliverables Timeframe
c.0 Development of the The selected Implementing Workplan, By the 15% of
Preparation Workplan, Budget Partner, in coordination with budget and April 2025
actions and Logframe IUCN Med and relevant partners | logframe
and stakeholders, will develop
the workplan (including the
timelines for the development of
each activity), budget and log
frame to include in the
implementing agreement.
C1.A Planning | C1.A.1 Develop a To complement or put into Action plan or | April -
visitor specific visitor / action the RasRaml management | strategy September 2025
management | tourism management | plan, elaborate a strategy/action
activities strategy or action plan. This should include
plan. stakeholder consultation (e.g.
workshop), and in case of
securing external support,
develop ToR for the consultant.
C1.B C1.B.1In accordance | Obtaining authorizations, site Report on October -
Conservation | to the visitor development, ToR for activities November 2025
actions management plan, development work, carrying out | carried out
regulate the accesses | work, including the entire included in
and trails in the site. procedure of the call for tenders, | technical
selection and monitoring of the report
works, authorization.
C1.B.2 Install light Obtaining authorizations, site Report on September —
infrastructure, such development, ToR for activities December 2025
asa development work, carrying out | carried out
welcome/information | work, including the entire and impacts
cabin and bird procedure of the call for tenders, | included in
observatories (to be | selection and monitoring of the technical
determined). works, authorization. Monitoring | report.
of improvement in visitor flow,
and compliance with regulations.
Ci1.C C1.C.1 Develop Develop materials according to Awareness- April - July 2025
Awareness- awareness activities needs and budget, which may raising
raising include panels, videos, or other materials
actions physical or digital promotional produced and

materials. If relevant, develop

disseminated

ToR and manage contract for the | (impact
consultant/comms agency. If analysis
relevant, support materials for included in
environmental officers or technical
rangers. report)
C1.D Capacity | C1.D.1 Train guides, Organization (technical and Training April - June 2025
building excursion providers logistical) of the training Reports, inc.
and boat operators sessions. attendance

for site visits and to
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improve their Preparation ToR of the List, Training
practices. consultant (if needed), training Materials.
materials
Fundraising Facilitate the Facilitate the logistical Workshop January —
and organisation of a preparations and engagement of | report February 2026
Capitalisation | fundraising and relevant organizations to attend
Workshop capitalisation
workshop
Support of Participate in Support the implementation of None, to May 2025 to
component 2 | meetings and events | Component 2, providing contacts | report February 2026
to support and participating in key activities | activities
component 2 (e.g. workshops with hotels) participated
in technical
report

D. Technical and Financial Reporting

The implementing partner will provide regular reports following the provided templates.

E.

First technical and financial report (July 2025)
Second technical and financial report (November 2025)
Final technical and financial report (March 2026)

Budget

The maximum budget allocated for this implementing agreement is 35.000 EUR.

The assignment is estimated for a total of up to 12 months, from April 2025 to March 2026.

The budget will be disbursed as follows:

F.

30% upon contract signature

30% upon delivery of 1 Technical and financial report on the progress of the implementation of
pilot activities during the period (April-July 2025)

30% upon delivery of 2" Technical and financial report on the progress of the implementation of
pilot activities during the period (August-November 2025)

10% upon finalization of the final Technical and financial report and the acceptance of
deliverables by IUCN Med (March 2026)

Supervision and coordination

The Selected CSO will report to and work under the supervision of the IUCN Mubadarat national
coordinator in Tunisia.
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4. ELEGIBILITY AND SELECTION PROCEDURE

A. ELEGIBILITY

The organisation benefiting from the grant must necessarily be a local Tunisian Civil Society Organization
(CSO) based in Djerba or with active long-term operations (including office and personnel) in the island,
active in the environmental field. This includes NGOs, professional agricultural associations, women's
associations, youth associations and their federations, as well as local organizations implementing field
activities.

The beneficiary organization must:

Have a legally recognized status by the administration allowing them to receive grant funding;
Be registered in the RNE (National Business Registry);

Be able to fill and comply with IUCN Due Diligence and Financial Capacity Questionnaire

Be able to provide accounting records and clear identification of its main past donors;

Be eligible to receive foreign funds;

Evidence appropriate financial management systems, including guidance of an accountant;

The selected organization will need to provide the following administrative documents within 2 weeks
of the notification of the selection:

B.

IUCN Due Diligence and Financial Capacity Questionnaire
Statutes of the association

RNE less than one month old

Copy of the tax number

The last 2 minutes of the General Assembly

Latest financial report of 2020

Latest audit report if applicable

List of members of the board of directors

Procedure manual of the association if applicable
Internal rules if applicable

Bank certificate of possibility of receiving funds from abroad

SKILLS AND EXPERIENCE

The selection will be based on the organization’s experience and capacity to deliver the activities. The
applicant must:

C.

Have proven expertise in biodiversity conservation, climate change mitigation, marine/coastal
environmental issues, and tourism.

Demonstrate knowledge of the Ras Raml site and its management plan.

Have experience collaborating with APAL.

Show a track record of effective field activities and provide documentation.

Have internal resources and personnel to implement the activities effectively.

APPLICATION FORMAT

Interested organizations should send the application in French or English, and include:

Technical proposal (3-4 pages max.), including:
o Details of the association, including its website and social networks.
o Presentation of the organization and motivation to implement the pilot activities.


https://iucn.org/sites/default/files/2023-01/due-diligence-screening-questionnaire_0.docx
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o Justification of the internal capacity and resources to implement the pilot activities,
including an explanation of their plan to manage the implementation.
o Justification of the previous experience, listing at least 3 projects with name of the
project, main objectives, implementation dates, funder and contact.
o Explanation/justification that the applicant can comply with the Administrative
Requirements and will be able to provide them if selected.
e CVs of the key personnel in the organization that will be involved in the project.

e Relevant technical reports, publications or other supporting documents that justifies the
capacity of the organization to implement the activities.

D. PROPOSAL SUBMISSION

Associations must submit their proposal in *pdf format to hekma.achour@ext.iucn.org, copying
rosario.galan@iucn.org by the 24™ of March 2025 at 23:59 Tunis time (GMT+1).

E. EVALUATION OF PROPOSALS

The selection of the implementing partner will be done according to an evaluation of the experience and
expertise of the association and their team, conducted by IUCN Med in consultation with relevant
partners and stakeholders, based on the following criteria:

e Relevance of Experience (30%)
Technical Capacity and Resources (25%)
Clarity on the approach in the technical proposal (20%)
Financial management capacity based on previous projects (15%)


mailto:hekma.achour@ext.iucn.org
mailto:rosario.galan@iucn.org

