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The IUCN Species Survival Commission (SSC)

The IUCN Species Survival Commission
(SSC) is a science-based network of thou-
sands of volunteer experts from almost
every country of the world, all working
together toward achieving the vision of “a
just world that values and conserves nature
through positive action to both prevent the
loss and aid recovery of the diversity of life
on earth.”

Members of SSC belong to one or more

of near 200 Specialist Groups, Red List
Authorities, Action Partnerships, Task
Forces, and Conservation Committees that
make up the Network, each focusing on a
taxonomic group (plants, fungi, mammals,
birds, reptiles, amphibians, fishes, and
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and
livelihoods, translocation of species, wildlife
health, climate change, and conservation
planning.

Framed by the Species Conservation Cycle,
SSC’s major role is to provide information
to IUCN on biodiversity conservation, the
inherent value of species, their role in eco-
system health and functioning, the provision
of ecosystem services, and their support
to human livelihoods. This information is
fed into the IUCN Red List of Threatened
Species.

2021-2025 Species Strategic Plan

The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets
proposed by the Network during the 2021-
2025 quadrennium.

To accomplish those targets, the Species
Conservation Cycle was established, which
is the conceptual framework for the Network
activities. The Species Conservation Cycle’s
main purpose is to guide efforts for valuing
and conserving biodiversity through three
essential components that are linked to
each other:

ASSESS: Understand and inform the world
about the status and trends of biodiversity.
PLAN: Develop collaborative, inclusive and
science-based conservation strategies,
plans and policies.

ACT: Convene and mobilise conservation
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our
biodiversity targets.

COMMUNICATE: Drive strategic and targeted
communications to enhance our conserva-
tion impact.

SSC Species Report

Annual progress in the implementation of
the 2021-2025 Species Strategic Plan is
documented in the SSC Species Report,
which consists of a comprehensive descrip-
tion and analysis of the activities and results
generated by the members of the SSC
Network and Centers for Species Survival
(CSS) each year. Each SSC and CSS group
contributes to this document by providing

a yearly summarised description of their
achievements, which is presented in stand-
alone reports.



Structure of the IUCN SSC and CSS Stand-alone Reports

Stand-alone reports summarize the activ-
ities conducted and results generated by
each group member of the SSC and CSS.
Following, is the structure of the stand-alone
report and the contents under each session.

Title of the group

Photograph(s) of the Chair/Co-Chairs

Group information

Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory
Coordinators, Program Officers, Species
Survival Directors, and Species Survival
Officers, their institutional affiliations,
number of members and social networks
currently active.

Logo of the group

Mission statement
Includes the mission of the group.

Projected impact for the 2021-2025
quadrennium

Includes the description of the impact on
species conservation resulting from the
implementation of the targets formulated by
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium
Includes the targets planned by the SSC or
CSS group for the 2021-2025 quadrennium
ordered alphabetically by component of the
Species Conservation Cycle. Each target is
labeled with a numerical code (e.g., T-001,
T-012) that identifies it in the SSC DATA
database and its status for the reported
year is indicated (Not initiated, On track

or Achieved).

Activities and results

Includes the targets for which activities
were conducted and results that were gen-
erated during 2024 (full year) and 2025
(first quarter), ordered alphabetically, first

by component of the Species Conservation
Cycle, and second by Activity Category.
Description of activities and results includes
the indicator that best describes progress,
its associated quantitative or qualitative
result, and the narrative description of the
activity conducted or result obtained. Each
activity or result reported is linked to the Key
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements

Includes the acknowledgements to funding
agencies, partners, and persons who con-
tributed to the progress of the targets of
the group.

Summary of achievements

Summarises information of the group’s stra-
tegic plan for the quadrennium and progress
achieved implementing targets for all the
components of the Species Conservation
Cycle during the reported year.
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Mission statement

Deploying cross-disciplinary working and
connecting the appropriate expertise
across the fields of plant conservation,

law enforcement, legal procedures and
social change behaviour the Succulent
Plant lllegal Trade Task Force will identify
and implement key deliverables to tackle
the illegal trade of succulent plants —with a
specific focus on protecting those species
most at risk and ensuring that this issue
receives global attention and action. By
collecting and collating information on the
trade of succulents globally, the Succulent
Plant lllegal Trade Task Force aims to raise
awareness of the illegal trade in succulents
and work collaboratively to ensure key
actions are taken.

Projected impact 2021-2025

The work of the Succulent Plant lllegal
Trade Task Force will directly focus on
understanding, preventing and mitigating
the devastating impacts of trade on a large
number of succulent plant species and their
ecosystems.

Targets 2021-2025

ASSESS

T-002 Use species information to inform
the creation of guides for enforcement offi-
cials to identify and seize illegally collected
plants.

Status: Achieved

T-005 Determine the trade routes used and
create a supply chain map (source to sale)
that can be used in demand reduction cam-
paigns and by law enforcement globally.
Status: No longer a priority

T-006 Undertake a thorough review of all
reports and publications from the past
five years on the illegal trade in succulent
species.

Status: Achieved

PLAN

T-001 Survey of major succulent nurseries
and analyse lists of confiscated material
from countries with high levels of poaching.
Status: Achieved

T-003 Prioritise species requiring conserva-
tion status assessments and ensure these
are being undertaken by the appropriate
SSC Specialist Group.

Status: On track

T-004 Prioritise species in most urgent
need of recovery actions depending on their
conservation status.

Status: On track

NETWORK

T-007 Engage with politicians, policymakers
and industry to influence development of
national and international policy to protect
and sustainably use succulent plant
species.

Status: On track

T-009 Establish a partnership with relevant
initiatives focused on reducing illegal
wildlife trade online.

Status: On track

COMMUNICATE

T-008 Establish a partnership with relevant
initiatives focused on reducing illegal
wildlife trade online to ensure that the
biggest e-commerce, technology, and
social media companies currently respon-
sible for facilitating the illegal trade in
succulents develop policies and tools to
end illegal trade.

Status: On track

T-010 Create and support a community of
experts and practitioners crossing national,
institutional and sector boundaries.

Status: On track



Activities and results 2024-2025

ASSESS
Communication

T-002 Use species information to inform
the creation of guides for enforcement offi-
cials to identify and seize illegally collected
plants. (KSR 5)

Number of guidelines published and shared
with enforcement officials: 5

Result description: Succulent plants ID
resource guide was developed for enforce-
ment agencies and translated into Spanish
and French. South African succulents ID
guide and consumers awareness materials
— pamphlets and posters — were updated.
[SSC Grant awarded]

T-006 Undertake a thorough review of all
reports and publications from the past
five years on the illegal trade in succulent
species. (KSR 5)

Number of short documents distributed to
enforcement and customs officers and to
engage with online trading platforms: 1

Result description: Summary of all liter-
ature on succulent plants was produced
and report is in final review by Task Force
members and shared with UK Border Force.
[SSC Grant awarded]

Research activities

T-006 Undertake a thorough review of all
reports and publications from the past
five years on the illegal trade in succulent
species. (KSR 5)
Number of scientific publications about
species research that acknowledge SSC
affiliation: 1
Result description: A special issue in the
journal Conservation Biology that a number of
the members of the Task Force have articles
in related to illegal plant trade. The special
issue was co-edited by Jared Marguiles Amy
Hinsley (Oxford), and Alice Huges (University
of Hong Kong). The issue includes 21 articles
on various overlooked and/or understudied
forms of illegal wildlife trade, including cacti
(co-authored by Michiel), Venus flytraps,
pitcher plants, and yes, succulents.
Specifically, Annette Hibschle and Jarde
have an essay in the Sl entitled ‘The need for
a socioecological harm reduction approach
to reduce illegal wildlife trade’, which focuses
on the ongoing succulent poaching crisis in
South Africa.

[SSC Grant awarded]

Confiscated wild plant specimens being sorted
Photo: SANBI

PLAN
Planning

T-001 Survey of major succulent nurseries
and analyse lists of confiscated material
from countries with high levels of poaching.
(KSR 8)

Number of botanical nurseries and insti-
tutes surveyed: 1,000

Result description: Survey sent to 3,500
botanic gardens, institutes and nurseries,
response from 1035. A technical review
was published and two webinars given on
the results of the survey.

[SSC Grant awarded]

T-003 Prioritise species requiring conserva-
tion status assessments and ensure these
are being undertaken by the appropriate
SSC Specialist Group. (KSR 8)

Number of Assess to Plan (A2P) species
assessments completed: 20

Result description: Collation of global
data on seized succulent plants done
and assessment of list to identify priority
species for assessments underway.

T-004 Prioritise species in most urgent need
of recovery actions depending on their con-
servation status. (KSR 8)

Number of plans invited/endorsed by

national governments/conservation author-
ities: 3



Cactus at customs
Photos: SANBI

Poached Conophytum
Photo: SANBI



Conophytum pellucidum
Photo: Carly Cowell

Result description: Task Force members
invited to work with Mexico, Namibia and
Chile on conservation plans of succulent
species. Work will be developed in 2025.

NETWORK
Agreements

T-009 Establish a partnership with relevant
initiatives focused on reducing illegal
wildlife trade online. (KSR 3)

Partnership agreements with organisations
to tackle illegal trade of plants online: 3

Result description: Conservation plans for
selected species of succulents in develop-
ment with South Africa and Namibia

— ex situ collection management support
and conservation horticulture — as well as
for Madagascar — key species identification
and conservation areas and skills defined.
Synergy

T-007 Engage with politicians, policymakers
and industry to influence development of
national and international policy to protect

and sustainably use succulent plant species.
(KSR 1)

Number of Task Force members that attend
and present at key policy forums and
meetings: 10

Result description: Task Force members
have attended and presented the Group’s
work at the following regional and global
conferences: Arid Zone Forum of Southern
Africa, CITES Plants Committee, CBD
COP16-GSPC side event, Reverse the Red
Side event, Colombian Botanic Gardens
side event, Biodiversity and Business day,
Global Botanic Gardens Conference, Global
Webinar held by BGCI on illegal plant trade,
American Public Gardens Associations
Annual Congress. A draft paper for CITES

COP20 was prepared on ex situ conserva-
tion of threatened succulent species and
meta collection management.

T-007 Engage with politicians, policymakers
and industry to influence development of
national and international policy to protect
and sustainably use of succulent plant
species. (KSR 4)

Number of governments supported to
develop species conservation policies: 3

Result description: Conservation plans for
selected species of succulents in develop-
ment with South Africa, Namibia — ex situ
collection management support and con-
servation horticulture —, and Madagascar
— key species identification and conserva-
tion areas and skills defined.

COMMUNICATE
Communication

T-008 Establish a partnership with relevant
initiatives focused on reducing illegal
wildlife trade online to ensure that the
biggest e-commerce, technology, and social
media companies currently responsible for
facilitating the illegal trade in succulents
develop policies and tools to end illegal
trade. (KSR 13)

Number of SSC members’ presentations
developed in relation to specific taxonomic
groups: 4

Result description: Presentations devel-
oped to target difference audiences and
about different groups of succulent plants.
More will be developed in 2025.

T-010 Create and support a community of
experts and practitioners crossing national,
institutional and sector boundaries.

(KSR 12)

Consult with community of experts during
the production of the outputs highlighted
in the other objectives or share the results
timely using effective platforms depending
on the audience: Ongoing.

Result description: Consultations done

by several Task Force members with
taxonomic, botanic, enforcement and
socioeconomic experts. A special issue in
Conservation Biology has been published as
aresult.

T-010 Create and support a community of
experts and practitioners crossing national,
institutional and sector boundaries.

(KSR 13)

Create a pathway for effective communi-
cation and consultation throughout the
community: Ongoing.

Result description: Results from survey
run by BGCI were published and webpage
created for illegal plant trade on BGCI
website.

Summary of achievements

Total number of targets 2021-2025: 10
Geographic regions: 10 Global

Actions during 2024-2025:

3 (KSR 5)

3 (KSR 8)

3(KSR 1, 3, 4)
Communicate: 3 (KSR 12, 13)

Overall achievement 2021-2025:

Assess:
Plan:
Network:

1 (10%) 6 (60%) 3(30)%)
I No longer Notinitiated [l Ontrack [l Achieved
a priority


https://www.bgci.org/our-work/inspiring-and-leading-people/policy-and-advocacy/illegal-plant-trade/
https://www.bgci.org/our-work/inspiring-and-leading-people/policy-and-advocacy/illegal-plant-trade/
https://www.bgci.org/our-work/inspiring-and-leading-people/policy-and-advocacy/illegal-plant-trade/
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