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The IUCN Species Survival Commission (SSC)

The IUCN Species Survival Commission
(SSC) is a science-based network of thou-
sands of volunteer experts from almost
every country of the world, all working
together toward achieving the vision of “a
just world that values and conserves nature
through positive action to both prevent the
loss and aid recovery of the diversity of life
on earth.”

Members of SSC belong to one or more

of near 200 Specialist Groups, Red List
Authorities, Action Partnerships, Task
Forces, and Conservation Committees that
make up the Network, each focusing on a
taxonomic group (plants, fungi, mammals,
birds, reptiles, amphibians, fishes, and
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and
livelihoods, translocation of species, wildlife
health, climate change, and conservation
planning.

Framed by the Species Conservation Cycle,
SSC’s major role is to provide information
to IUCN on biodiversity conservation, the
inherent value of species, their role in eco-
system health and functioning, the provision
of ecosystem services, and their support
to human livelihoods. This information is
fed into the IUCN Red List of Threatened
Species.

2021-2025 Species Strategic Plan

The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets
proposed by the Network during the 2021-
2025 quadrennium.

To accomplish those targets, the Species
Conservation Cycle was established, which
is the conceptual framework for the Network
activities. The Species Conservation Cycle’s
main purpose is to guide efforts for valuing
and conserving biodiversity through three
essential components that are linked to
each other:

ASSESS: Understand and inform the world
about the status and trends of biodiversity.
PLAN: Develop collaborative, inclusive and
science-based conservation strategies,
plans and policies.

ACT: Convene and mobilise conservation
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our
biodiversity targets.

COMMUNICATE: Drive strategic and targeted
communications to enhance our conserva-
tion impact.

SSC Species Report

Annual progress in the implementation of
the 2021-2025 Species Strategic Plan is
documented in the SSC Species Report,
which consists of a comprehensive descrip-
tion and analysis of the activities and results
generated by the members of the SSC
Network and Centers for Species Survival
(CSS) each year. Each SSC and CSS group
contributes to this document by providing

a yearly summarised description of their
achievements, which is presented in stand-
alone reports.



Structure of the IUCN SSC and CSS Stand-alone Reports

Stand-alone reports summarize the activ-
ities conducted and results generated by
each group member of the SSC and CSS.
Following, is the structure of the stand-alone
report and the contents under each session.

Title of the group

Photograph(s) of the Chair/Co-Chairs

Group information

Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory
Coordinators, Program Officers, Species
Survival Directors, and Species Survival
Officers, their institutional affiliations,
number of members and social networks
currently active.

Logo of the group

Mission statement
Includes the mission of the group.

Projected impact for the 2021-2025
quadrennium

Includes the description of the impact on
species conservation resulting from the
implementation of the targets formulated by
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium
Includes the targets planned by the SSC or
CSS group for the 2021-2025 quadrennium
ordered alphabetically by component of the
Species Conservation Cycle. Each target is
labeled with a numerical code (e.g., T-001,
T-012) that identifies it in the SSC DATA
database and its status for the reported
year is indicated (Not initiated, On track

or Achieved).

Activities and results

Includes the targets for which activities
were conducted and results that were gen-
erated during 2024 (full year) and 2025
(first quarter), ordered alphabetically, first

by component of the Species Conservation
Cycle, and second by Activity Category.
Description of activities and results includes
the indicator that best describes progress,
its associated quantitative or qualitative
result, and the narrative description of the
activity conducted or result obtained. Each
activity or result reported is linked to the Key
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements

Includes the acknowledgements to funding
agencies, partners, and persons who con-
tributed to the progress of the targets of
the group.

Summary of achievements

Summarises information of the group’s stra-
tegic plan for the quadrennium and progress
achieved implementing targets for all the
components of the Species Conservation
Cycle during the reported year.
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IUCN SSC Sustainable

Mission statement

To build global understanding of the impor-
tance of sustainable use of wild species,
both for nature and for people, and to guide
sound decision-making by generating and
disseminating high quality, evidence-based
information, tools and advice, that enhance
legal, sustainable and equitable wildlife
management practices, as well as draw
attention to those that are illegal, unsus-
tainable and inequitable.

Projected impact 2021-2025

A key priority is to diversify and expand
SULi’s membership, so we better repre-
sent, and engage with, the use of wild
species across all taxonomic realms and
improve our representation globally. It is
imperative that we bring much more atten-
tion to the use of species use in the fungi,
invertebrate and plants groups, all of which
are frequently overlooked. The SULi SG is
has developed the Species Use Database
with the aim of providing reliable, trust-
worthy and high-quality information on the
utilisation, both sustainable and unsustain-
able, of wild species globally. The database
records the sustainability and impacts

of utilisation across five dimensions:

NUMBER OF MEMBERS
362

ecological, social economic, human health,
and animal health and welfare. There are a
number of technical outputs near comple-
tion or in the pipeline, including guidance on
integrating indigenous and local knowledge
into Red List assessments and guidance
on the harvesting of threatened species,

a contribution to the CITES World Wildlife
Trade report and a situation analysis on
trophy hunting. The SULi SG will continue
its engagement with the institutions,
conventions and treaties that determine
international wildlife policy, e.g. CITES,
Convention on Biological Diversity (CBD),
and the Subsidiary Body on Scientific,
Technical and Technological Advice
(SBSTTA), and to track initiatives, enquiries
and proposals opposing the utilisation of
wildlife.

Targets 2021-2025

ASSESS

T-003 Publish in at least one peer-reviewed
journal per year with SSC SUL. affiliation.
Status: On track

T-015 Conduct ongoing research to identify
and write case studies to contribute infor-
mation to sustainable use database.
Status: On track

PLAN

T-004 Develop and submit inf docs for
CITES, Convention on Migratory species
(CMS) and CBD as required to inform
decisions on sustainable use and links to
livelihoods.

Status: On track

T-005 Attend CBD and CITES Conference
of the Parties (CoPs) meetings and relevant
subsidiary bodies and working groups.
Status: On track

T-010 Publish hunting situation analysis
informing IUCN guidelines and position
statement.

Status: On track

ACT

T-006 Conduct global situation analysis of
social, economic and ecological impacts of
hunting.

Status: Achieved

T-007 Develop and test framework for
assessing sustainability of wildlife uses.
Status: On track

T-008 Design sustainable use database
and document at least 20 sustainable use
practices per year.

Status: On track

T-009 Hold at least one event per year to
build capacity amongst policy makers and


https://es-la.facebook.com/iucnsuli/events/
https://twitter.com/iucnsuli
https://iucnsuli.org
https://www.iucn.org/commissions/commission-environmental-economic-and-social-policy/our-work/sustainable-use-and-livelihoods

Dilys Roe, SULi Chair, presenting at the NDF tools side
event at the 78th Standing Committee in Geneva
Photo: Dilys Roe

SULi Chair, Dilys Roe, presenting at a side event
on the alignment of trophy hunting bans with CITES
regulations on the import and export of hunting
trophies at the 78th CITES Standing Committee

in Geneva

Photo: Dilys Roe

project implementers to engage communi-
ties in tackling illegal wildlife trade.
Status: On track

T-011 Produce at least one new IUCN
publication or other output on engaging com-
munities in tackling illegal wildlife trade.
Status: On track

T-016 WCC-2020-Res-076: Develop a pro-
gramme of work to support wildlife-based
economic development in Africa with IUCN
Eastern and Southern Africa Regional Office
(ESARO).

Status: Achieved

T-017 Prepare emergency Motions to
submit at Congress as needed to counter
anti-use submissions.

Status: Achieved

T-020 (T2017-6) Roll out the First Line of
Defence initiative in further East/Southern
African countries.

Status: On track

T-022 Develop a SULI strategy which
outlines key priorities and objectives
(2021-2025).

Status: Achieved

NETWORK

T-001 Establish at least one new funding
partnership in 2021 and establish or
maintain at least one in 2023.

Status: On track



T-002 Develop and implement at least

one new initiative per year with other IUCN
Commissions and/or Regional Offices and/
or Members.

Status: On track

T-013 Comprehensive review of mem-
bership in advance of IUCN quadrennial
renewal process to understand where
efforts need to focus on achieving better
balances across geographical location,
age, gender and expertise.

Status: Achieved

T-014 Internal restructuring to establish
sub-groups (thematic/geographic) to
improve efficiency and engagement of
members in delivering the SULI strategy.
Status: On track

COMMUNICATE

T-012 Produce SULi Digest at least four
times per year each year.

Status: On track

T-018 Provide ongoing technical and sci-
ence-based support to guide sustainable
use.

Status: On track

T-019 (T2017-1) Publish new Annex on har-
vesting of threatened species.
Status: Achieved

T-021 (T2019-17) Populate Communities
and lllegal Wildlife Trade Learning Platform;
conduct periodic analyses of lessons learnt;
run learning activities including webinars.
Status: Achieved

T-023 Develop a communication strategy
to guide outputs, media engagement, policy
briefings, etc.

Status: On track

Activities and results 2024-2025
ASSESS
Research activities

T-003 Publish in at least one peer-reviewed
journal per year with SSC SULI affiliation.
(KSR 5)

Number of scientific publications about

species research that acknowledge SSC
affiliation: 1

IUCN SULi Chair, Dr Dilys Roe, presenting various SULi
outputs at COP 16 in Cali, Colombia
Photos: Dilys Roe



Result description: We do not have a
robust mechanism in place for recording all
journal articles published by SULi members
but at least one has been published that
we are aware of as it involves the SULi
Chair —Challender, DWS, et al. (2024).
“Evaluating key evidence and formulating
regulatory alternatives regarding the UK’s
Hunting Trophies (Import Prohibition) Bill”.
Conservation Science and Practice, vol 6,
Issue 10.

T-015 Conduct ongoing research to identify
and write case studies to contribute infor-
mation to sustainable use database.

(KSR 5)

Number of research projects completed or
supported by SSC members per taxonomic
group and region: 20

Result description: We have continued to
do this through population of the species
use database with relevant case studies.
This has been accomplished primarily
through several new SULi volunteers
recruited in early summer of 2024, two of
which were primarily tasked with entering
new records from a variety of sources
including the CMS avian wild meat review,
trophy hunting situational analysis, CITES
livelihoods case studies and records drawn
from the regular SULI digest. Through this
initiative, SpUD has doubled its number of
records from under 250 in January to nearly
500 in December. We are also planning a
major integration with the IUCN Red List
with SpUD data appearing in the external
sources section of Red List assessments
if we have records of use or trade for

that species. We are also in partnership
with RGB Kew on a project that seeks to
integrate their extensive World Checklist

of Useful Plants (WCUP). This element of
database development is being done in
collaboration with one of the SG’s thematic
sub-groups — the Plant Use Group with two
members coordinating (Samuel Pironon and
Sonia Dhanda).

PLAN
Planning

T-004 Develop and submit inf docs for
CITES, Convention on Migratory Species
(CMS) and CBD as required to inform
decisions on sustainable use and links to
livelihoods. (KSR 9)

Number of documents provided to support/
guide policy-making: 5

Result description: One info doc was
submitted to CBD by the Collaborative
Partnership on Sustainable Wildlife
Management of which [IUCN SULi is a
member, led by SULi Vice Chair Shane
Mahoney. Dilys Roe, SULi Chair, par-
ticipated in two CITES Working Groups
(Livelihoods and IPLCs) and contributed to
the reports of both which were submitted
to CITES as inputs to the 78™ Standing
Committee (link). The SULi Chair also
contributed to two CMS reports that were
adopted at the CMS CoP — Resolution
14.17 on Community Participation and
Livelihoods, and Potential for Community-
based Wildlife Management in Central Asia.

T-005 Attend CBD and CITES Conference
of the Parties (CoPs) meetings and relevant
subsidiary bodies and working groups.
(KSR 9)

Number of Multilateral Environmental
Agreement meetings attended by the SSC
group: 2

Result description: SULi Chair attended CBD
CoP in October, 2024 and hosted a side
event on SULi work in the IUCN Pavillion,
participated in two CITES Working Groups
(Livelihoods and IPLCs), and contributed to
the reports of both which were submitted

to CITES as inputs to the 78" Standing
Committee. In 2025, the SULi Chair attended
the 78" CITES Standing Committee and pre-
sented on both the Species Use Database
and the 5D Framework.

T-010 Publish hunting situation analysis
informing IUCN guidelines and position
statement. (KSR 9)

Number of documents provided to support/
guide policy-making: O

Result description: Not yet achieved but the
research element of the report is complete

and it is undergoing final edits before being
published hopefully in mid-2025.

ACT
Technical advice

T-006 Conduct global situation analysis of
social, economic, and ecological impacts of
hunting. (KSR 11)

Number of sustainable use practices sup-
ported: O

Result description: The situation analysis
has been conducted, and final edits are
ongoing on the resulting report after several
iterations. Work on this formally started in
2022 and continued throughout 2023 and
2024. A Steering Committee was created
with SULi Chair Dilys Roe in a leading role,
and SULi Programme Officer Nik Long con-
tributing to the literature review section.
Significant progress was made on the final
report, with the aim being to publish by
mid-2025.

T-007 Develop and test framework for
assessing sustainability of wildlife uses.
(KSR 11)

Number of sustainable use practices sup-
ported: O

Result description: Work on the five-di-
mensional sustainability framework is
completed and testing stage is also
complete; the framework was tested in
three countries including game meat
farming and reptile skin production.
Programme Officer Nik Long and Chair Dilys
Roe have both presented the 5D framework
at various conferences including two of

the IUCN Regional Conservation Forums in
Nairobi and Bangkok.

T-008 Design sustainable use database and
document at least 20 sustainable use prac-
tices per year. (KSR 11)

Number of sustainable use practices sup-
ported: 203

Result description: The continued develop-
ment of the data infrastructure of SpUD,
population with new species use records


https://doi.org/10.1111/csp2.13220
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https://www.cbd.int/doc/c/5fc9/73ca/69bb289dbcf82268aaf0e864/cop-16-inf-06-en.pdf
https://cites.org/sites/default/files/documents/E-SC78-28.pdf
https://www.cms.int/en/document/communities-and-livehoods
https://www.cms.int/en/document/communities-and-livehoods

Nik Long attending the IUCN African Regional
Conservation Forum in Nairobi
Photo: KAKULE VUTSAPU Michaél

and building partnerships with relevant
organisations has been a top priority for NL
in 2024. We now have nearly 500 records in
the database, up from 250 at the beginning
of the year. After several meetings with our
web development partner, Octophin, and
the IUCN Red List Data team in early 2024,
we now have a plan ready and roadmap

for how we will significantly increase the
number of records available and increase
the visibility of the database to a wider
audience. While we are still collecting
individual records of species use, we are
now going to alter the structure in which

the records are stored — moving from the
current format of a simple list to “species
landing pages”. These landing pages will be
similar in structure to the Red List assess-
ment species pages and will have basic info
automatically drawn out of the Red List API
and a list of any specific records we have
for use of that species. Concurrently, the
assessment page for that species on the
Red List will now have a link to the database
in the ‘External Sources’ section (along-
side CITES Species +, and Conservation
Evidence), and a user will be able to click
through to SpUD or download any records
we have directly. We hope that this Red List
integration will help to further publicise the
database, increase the number of records
(even basic info from the use and trade
section), create a genuinely useful tool for
practitioners and policy makers to track
species use, and lend SpUD credibility via
association with a trusted and established
database. Programme Officer Nik Long and
Chair Dilys Roe have both presented the
Database at various conferences including
two of the IUCN Regional Conservation
Forums in Nairobi and Bangkok.

NETWORK
Membership

T-014 Internal restructuring to establish
sub-groups (thematic/geographic) to
improve efficiency and engagement of
members in delivering the SULi strategy.
(KSR 2)

Number of SSC members recruited: O

Result description: Partially achieved as we
have now reorganised and restructured the
SULi membership to encompass regional
and thematic sub-groups. The SULi mem-
bership now stands at 362 members.

Proposal development and funding

T-002 Develop and implement at least

one new initiative per year with other [IUCN
Commissions and/or Regional Offices and/
or Members. (KSR 3)

IUCN bodies with which the SSC group col-
laborates: Ongoing.

Result description: In October, 2024 we
approved two new funded projects with

the Fungi Use Group and Plant Use Group

— SULI’s two thematic sub-groups. As
previously mentioned, Nick Long and Max
Winpenny have been providing technical
and administrative support to these rela-
tively new groups (both formed in 2023),
including assisting them in developing
project proposals for the SULi seed funding
grants (Indicator 1.2.4.1). The PUG project
aims to address critical gaps in biodiversity
data for under-documented taxa, such as
plants, by integrating plant species data
into the Species Use Database (SpUD)
(also contributing to indicator 1.3.3.1).
Aligned with Kunming-Montreal Global
Biodiversity Framework Targets 5 and

9, the initiative leverages data from the
World Checklist of Useful Plants (WCUP) to
support sustainable use policies and bio-
diversity conservation. Key achievements
include integrating plant data into SpUD,
submitting a peer-reviewed manuscript

to Scientific Data, and providing regular
progress updates to stakeholders. Led

by Sonia Dhanda (Pl) and Samuel Pironon
(Co-PI), with support from a full-time intern
at RBG Kew responsible for data integration
and stakeholder coordination, the project
runs from January, 2024 to June, 2025,
with the manuscript submission planned for
July, 2025. The Fungi Use Group (FUse) is
organising a two-day workshop at the IFSC
congress in Parakou, Benin, in November,

2025 to address the sustainable use and
conservation of wild fungi in sub-Saharan
Africa. With a focus on gender dynamics
and community livelihoods, the workshop
aims to facilitate dialogue among commu-
nity members, scientists, and stakeholders
to develop strategies for sustainable
mushroom harvesting, prioritise research,
and safeguard cultural heritage. Key
outputs will include workshop proceedings,
best practice guidelines for mushroom
harvesting, scholarly publications, and a
special issue of Current Conservation ded-
icated to fungal conservation. The event is
led by Elizabeth Barron (FUse Chair) and a
team of experts in fungal conservation and
sustainable use, with final reporting sched-
uled for December 2025.

Synergy

T-001 Establish at least one new funding
partnership in 2021 and establish or
maintain at least one in 2023. (KSR 1)

Number of ‘funding’ partners established
and maintained: 4

Result description: Funding partnership
with Jamma is ongoing until end of 2025,
which has allowed the Group to continue

to grow and develop. Jamma funding
covers the salary of the SULi Programme
Officer and Communications Officer,
continued development of the Species

Use Database, supports activities within
regional groups and enabled us to develop
and collaborate on technical outputs with a
number of partners. Jamma funding is also
supporting the preparation of a situation
analysis on trophy hunting. Funding for the
continued development and testing of the
five-dimensional sustainability assess-
ment framework has come from the UK
Government’s Darwin Initiative. We are
also continuing to receive funding for core
activities from the Abu Dhabi Environment
Agency. We have additionally secured
$65,000 from UNEP to write up two papers
on the 5D sustainability assessment frame-
work and a third paper on wildlife economy



and biodiversity economy. Besides, we have
now secured GEF funding which will give
SULi $70,000 over two years to contribute
to the development of sustainable use
indicators for the CBD Global Biodiversity
Framework.

COMMUNICATE
Communication

T-012 Produce SULi Digest at least four
times per year each year. (KSR 12)

Number of Species e-bulletin, Save Our
Species newsletter, SSC Groups’ news-
letter editions produced: 7

Result description: Communications Officer
Max Winpenny has continued to compile
and disseminate new reports and papers
on sustainable use issues through the
SULi Digest which is released bi-monthly
(six times in 2024) in tandem with the SULi
Newsletter which also publicises SULi tech-
nical outputs and those of partners and
members. This literature is now available
as a searchable database on the new SULi
website. The SULI Digest was released once
in the first quarter of 2025.

T-018 Provide ongoing technical and sci-
ence-based support to guide sustainable
use. (KSR 12)

Technical and science-based support
provided: Ongoing.

Result description: SULI has continued

to provide advice and inputs on sustain-
able use issues as requested by IUCN
Secretariat including contributing to Global
Species Action Plan, answering media
enquiries, and drafting guidance on har-
vesting of threatened species.

T-023 Develop a communication strategy

to guide outputs, media engagement, policy
briefings, etc. (KSR 12)

Communication Strategy developed, agreed
and published: 1

Result description: Communications
Officer Max Winpenny has produced and
is implementing an adaptive comms and
engagement strategy encompassing both
internal and external communications for
SULI.

IUCN SULi Programme Officer, cc, presenting
the Species Use Database and 5D Sustainability
framework at a pre-forum event for the IUCN

RCF in Nairobi

Photo: Nik Long
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Summary of achievements

Total number of targets 2021-2025: 23
Geographic regions: 20 Global, 3 Africa
Actions during 2024-2025:

2 (KSR 5)

3 (KSR9)

3 (KSR 11)

3(KSR 1, 2,3)

3 (KSR 12)

Overall achievement 2021-2025:

16 (70%) 7 (30%)

Assess:

Plan:

Act:

Network:
Communicate:

I No longer Notinitiated [l Ontrack [l Achieved

a priority
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