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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 

Photograph(s) of the Chair/Co-Chairs 

Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results that were gen-
erated during 2024 (full year) and 2025 
(first quarter), ordered alphabetically, first 
by component of the Species Conservation 
Cycle, and second by Activity Category. 
Description of activities and results includes 
the indicator that best describes progress, 
its associated quantitative or qualitative 
result, and the narrative description of the 
activity conducted or result obtained. Each 
activity or result reported is linked to the Key 
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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2024-2025 Report

Mission statement
The Wild Bee Specialist Group (WBSG) 
aims to foster the conservation of wild 
bees and their habitats around the world by 
promoting and strengthening regional and 
global networks of specialists, conducting 
assessments of their conservation status, 
raising awareness among the public and 
policymakers, and engaging in practical 
conservation actions at local, regional, and 
global scale.

Projected impact 2021–2025
Enhanced membership and capacity of the 
WBSG; assessment of the conservation 
status of wild bee species; strengthened 
dialogues with international and national 
policymakers; a portfolio of best practice 
guides for wild bee conservation, and 
increased awareness of wild bees.

Targets 2021–2025

ASSESS

T-002  Conduct Bumble Bee working group 
activities.  
Status: Achieved

T-006  Build and consolidate regional and 
global databases for wild bees.  
Status: On track

T-007  Assess the conservation status of 
wild bee species. 
Status: Achieved

PLAN

T-003  Establish and strengthen dialogues 
with international and national policy-
makers. 
Status: Achieved

T-004  Develop a portfolio of best practice 
guides for wild bee conservation. 
Status: On track

NETWORK

T-001  Enhance the membership and 
capacity of the WBSG. 
Status: Achieved

COMMUNICATE

T-005  Establish a website, logo, social 
media presence, and a Listserv for the 
WBSG.  
Status: On track

Activities and results 2024-2025

ASSESS

Red List

T-002  Conduct Bumble Bee working group 
activities. (KSR 6)

Number of global Red List reassessments 
completed: 0

Result description: Though no bumble bee 
species were assessed or reassessed 
during 2024, the Bumblebee Working Group 
is one of the most active in WBSG, as can 
be seen in its annual report. A total of 153 
bumble bee species have been assessed 
worldwide, making this group one of the 
best known among the wild bees.

T-007  Assess the conservation status of 
wild bee species. (KSR 6)

Number of new global Red List assess-
ments completed: 2,393

Result description: In all, 2,393 wild bee 
species have been assessed, including 
153 bumble bee species reported in the 
‘Bumble Bee Working Group activities’. 
The Europe regional group finished the 
reassessment of the European bees (2,138 
species). They are finishing now the quality 
check of the work. They went down to 15% 
of Data Deficient (DD) instead of 56% of 
DD in the first Red List. The percentage 
of threatened species is similar to the 
one of the first Red List (approximately 
10%). From the Red List report, they also 
developed for Europe an “A2P” report. This 
report will be also published in early 2025. 
Regarding national Red List, France is pro-
gressing well; they finished to collect data 
for mapping. Greece is also starting a Red 
List project. Austria is close to finishing, 
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and Switzerland published an updated Red 
List in 2024. The result for Switzerland is 
similar to the one from Belgium, Germany 
and Netherlands, with around 45% of 
species Red Listed, and around 10% of the 
fauna extinct. For Mesoamerica, in June 
2024, 100 assessments for wild bees were 
published on the Red List. The US group 
has been working with students from the 
University of New Mexico on assessments 
for 35 species from the southwestern US. 
They are in draft form now and are being  
reviewed by species experts. The Xerces 
Society, in a joint effort with University 
of California Riverside, are working on 
assessing an initial set of about 450 
Andrena bee species for 2026. As part of 
this endeavour, they held a workshop in the 
Entomological Society of America congress 
in November 2024 regarding IUCN Red 
List assessments methodology and Bee 
Conservation Roadmap. This workshop also 
included the Washington Department of 
Fish and Wildlife Services and Texas Parks 
and Wildlife, and a joint presentation with 
from Naturalis with guidance on the work 
done by the European red listing effort. 
From this workshop they are envisioning 
the same type of methodology to enhance 
species Red List assessments and hope-
fully use this methodology to evaluate over 
3,000 species of US, financed by Fish and 
Wildlife Services and the RCN.

PLAN

Planning

T-004  Develop a portfolio of best practice 
guides for wild bee conservation. (KSR 8)

Number of species conservation plans/
strategies developed: 4

Result description: Promote Pollinators ran 
a Theory of Change workshop to support 
the development of a national pollinator 
strategies for Portugal, Nigeria, Trinidad 
and Tobago, and Malta.

Policy

T-003  Establish and strengthen dialogues 
with international and national policy-
makers. (KSR 9)

Number of policies where SSC members 
provided technical input: 6

Result description: In 2024, (1) Hien Ngo 
and Martijn Thijssen participated in a side 
event at CBD SBSTTA 26: ‘Pollinators and 
biodiversity: Towards a Global Pollinator 
Platform’ in May 15, in Nairobi, Kenya; (2) 
Hien Ngo conducted a workshop with the 
support of the EC on the Global Pollinator 
Platform in June 10-12; (3) Hien Ngo also 
delivered a background presentation 
on status, trends on pollinator data and 
information and governance gaps leading 
to the establishment of a global polli-
nator platform at the first meeting of the 
Intergovernmental Technical Working Group 
on Microorganism and Invertebrate Genetic 
Resources for Food and Agriculture (WG 
MIGR) in September 25-27; (4) Hien Ngo 
participated in a side event at CBD COP 16: 
‘Pollinators in Latin America, Implementing 
the International Pollinator Initiative in the 
region’, in October 21, Cali, Colombia; (5) 
Martijn Thijssen, with Promote Pollinators 
and Naturalis biodiversity centre ran a 
Theory of Change Workshop to support 
the development of a national pollinator 
strategy for Malta, and also (6) Martijn 
Thijssen, with Promote Pollinators and 
Naturalis biodiversity centre and Hien Ngo 
organised a side event at SBSSTA 26 on 
the monitoring of pollinators in the light of 
policies. 

NETWORK

Membership

T-001  Enhance the membership and 
capacity of the WBSG. (KSR 2)

Number of SSC members recruited: 3

Result description: The total membership 
is 466 with a distribution of members as 
follows: Africa (44), Asia (96), Europe (109), 
Latin America (76), North America (105) 
and Oceania (31).

COMMUNICATE

Communication

T-005  Establish a website, logo, social 
media presence, and a Listserv for the 
WBSG. (KSR 12)

Number of media articles mentioning IUCN 
Species theme: 0

Result description: In 2024, the YouTube 
video introducing the WBSG had 152 views.

T-005  Establish a website, logo, social 
media presence, and a Listserv for the 
WBSG. (KSR 13)

Number of digital communication outputs 
developed in relation to specific taxonomic 
groups: 0

Result description: The IUCN WBSG website 
was updated; YouTube video introducing 
the WBSG was published, the Facebook 
group has 69 followers and the X account 
30 followers.

Summary of achievements
Total number of targets 2021–2025: 7

Geographic regions: 7 Global 

Actions during 2024-2025:

	 Assess: 	 2 (KSR 6)

	 Plan: 	 2 (KSR 8, 9)

	 Network: 	 1 (KSR 2)

	Communicate: 	2 (KSR 12, 13)

Overall achievement 2021–2025:

              3 (43%)                                      4 (57%)

n No longer 	 n Not initiated 	 n On track 	 n Achieved
       a priority

An Andrena sp. bee with a full load of pollen  
on a Calendula arvensis flower 
Photo: Alvesgaspar (CC BY-SA 3.0)
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Suweon Treefrog  
(Dryophytes suweonenis) 

Photo: Amael Borzee

Marsh Cinquefoil  
(Comarum palustre) 

Photo: Magnus Goransson

Black Rhino (Diceros bicornis)  
Photo: Save The Rhino Trust Namibia

Phallus aureolatus 
Photo: Juliano Baltazar

Azores Nursery Spider  
(Pisaura acoreesins)  
Photo: Paulo A.V. Borges

Black and White Snapper 
(Macolor niger) 
Photo: David B. Snyder

Eurasian Griffon (Gyps fulvus)  
Photo: Andre Botha


