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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 
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Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results that were gen-
erated during 2024 (full year) and 2025 
(first quarter), ordered alphabetically, first 
by component of the Species Conservation 
Cycle, and second by Activity Category. 
Description of activities and results includes 
the indicator that best describes progress, 
its associated quantitative or qualitative 
result, and the narrative description of the 
activity conducted or result obtained. Each 
activity or result reported is linked to the Key 
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
To conserve palms by assessing the threats 
that they face and developing programmes 
to protect palm species for the future.

Projected impact 2021–2025
We envision to have increased red listing 
of palm species worldwide, in particular 
species with Least Concern status.

Targets 2021–2025

ASSESS

T-001  Expedite red listing of Least Concern 
palms.  
Status: On track

T-002  Conduct red listing of western 
Ecuadorian palm species. 
Status: On track

T-003  Conduct red listing of Indian palms 
for Indian palm website. 
Status: No longer a priority

T-004  Generate population and distribu-
tion data to support red listing of Brazilian 
palms.  
Status: Not initiated

T-006  Rapid inventory of palms, especially 
rattans, in National Parks of Côte d’Ivoire 
using UAV (drone).  
Status: Achieved

T-007  Conduct red listing of New Guinea 
palms. 
Status: Achieved

T-008  Conduct red listing of Vanuatu palm 
species. 
Status: On track

T-009  Conduct red listing of Hispaniolan 
Coccothrinax palms. 
Status: Achieved

T-010  Conduct red listing of Philippine 
Palms. 
Status: On track

T-012  Conduct survey on population, dis-
tribution, ecology, and natural history of 
Pinanga leonardcoi. 
Status: On track

PLAN

T-013  Creating communication, educa-
tion, and public awareness material for 
awareness and outreach for the Critically 
Endangered P. leonardcoi. 
Status: On track

ACT

T-005  Ecology and phenology of the 
threatened rattan species Eremospatha 
dransfieldii in Côte d’Ivoire and Ghana. 
Status: On track

T-014  Collect germplasm for ex situ conser-
vation of P. leonardcoi. 
Status: On track

NETWORK

T-011  Meet once a year between SSC 
members. 
Status: Achieved

Activities and results 2024-2025

ASSESS

Red List

T-001  Expedite red listing of Least Concern 
palms. (KSR 5)

Number of new global Red List assess-
ments completed: 408

Result description: To date, 483 species 
are red listed as Least Concern (LC). Work 
is continuing especially with the help of the 
Global Tree Specialist Group, but during the 
first quarter of 2025 it has slowed down. 
Liana species are still needed.

T-002  Conduct red listing of western 
Ecuadorian palm species. (KSR 6)

Number of new global Red List assess-
ments completed: 10

Result description: Red listing continues for 
these species, slowed a bit by the main red 
lister undertaking her master in the US.



C. scoparia, Pseudophoenix ekmanii, 
Rheinhardtia paiewonskiana and Roystonea 
borinquena. In the end we focused on 
assessments for all relevant palms, not just 
Coccothrinax, partly because the taxonomy 
is still unclear, and we cannot do assess-
ment for species that are not defined.

ACT

Conservation actions

T-005  Ecology and phenology of the threat-
ened rattan species E. dransfieldii in Côte 
d’Ivoire and Ghana. (KSR 11)

Number of threatened species benefited 
directly or indirectly by sustainable use pro-
grammes: 0 

Result description: We conducted some 
extra observations. We collected wild 
seedlings of Eremospatha spp. – without 
knowing the species in advance, as at 
very young stages, E. macrocarpa and E. 
dransfildii cannot be distinguished. These 
seedlings were placed in nurseries, and so 
far, we have only one that we are certain is 
E. dransfildii. The distinction becomes clear 
with the appearance of the first pinnate 
leaf (before that, it is nearly impossible). 
We are waiting for the development of the 
other plants (20 individuals). This provides 
useful information on its preservation and 
possible ex situ conservation.

NETWORK

Synergy

T-011  Meet once a year between SSC 
members. (KSR 2)

Number of effective meetings: 4

T-007  Conduct red listing of New Guinea 
palms. (KSR 6)

Number of global Red List reassessments 
completed: 198

Result description: All palms (250, not 270) 
of Papua New Guinea now have a prelim-
inary assessment published in the Flora 
of Papua New Guinea (2024); and the full 
assessments are being undertaken by dif-
ferent IUCN SSC Specialist Groups, including 
the Palm SG. Publication: Baker, WJ, et al. 
(2024). “The Palms of New Guinea”. Royal 
Botanic Gardens, Kew, 752 pp.

T-008  Conduct red listing of Vanuatu palm 
species. (KSR 6)

Number of global Red List reassessments 
completed: 0 

Result description: The Vanuatu project 
recently finished an assessment of over 
two dozen tree species, including palms. 
There are three species of palms added to 
Critically Endangered category, two species 
added as Vulnerable and two species as 
Endangered. The establishment of the 
website for the Vanuatu flora which has 
information on categories of endangerment 
was also achieved.

T-009  Conduct red listing of Hispaniolan 
Coccothrinax palms. (KSR 5)

Number of Hispaniolan Coccothrinax palm 
species assessed: 7

Result description: In 2024, we completed 
Red List assessments for Coccothrinax 
jimenezii, C. samanensis, C. boschiana, 

Result description: We have achieved 
regular meetings during the annual EUNOPS 
symposia. Several members of the SSC, 
including Co-Chair Maria José Sanin, met at 
Aarhus. We added this target a bit late, but 
we have had meetings every year, and so 
we achieved this target. The next meeting 
will take place in May 2025 at Cambridge.
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Summary of achievements
Total number of targets 2021–2025: 14

Geographic regions: 1 Global, 2 Africa,  
3 America, 5 Asia, 1 Europe, 2 Oceania 

Actions during 2024-2025:

	 Assess: 	 5 (KSR 5, 6)

	 Act: 	 1 (KSR 11)

	 Network: 	 1 (KSR 2)

Overall achievement 2021–2025:

1 (7%)                          8 (57%)                             4 (29%)

n No longer 	 n Not initiated 	 n On track 	 n Achieved
       a priority

        1 (7%) 
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