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External Evaluation Management
Responses - SUSTAIN Eco Project

Evaluand identification data
Evaluand title:

SUSTAIN Ecosystem stewardship to balance sustainability and growth
(SUSTAIN Eco)

15 December 2022
15 June 2026

Evaluand start
and end dates
Evaluand
manager:

Maria Ana Borges

Management Response Summary Data

Programme/office:

Water and Wetlands

Evaluation or review title as it appears on final
report:
Mid-Term Review of the SUSTAIN Eco Project

Date received: 11 March 2025

Unit/person responsible for managing/tracking
follow-up:

Water and Wetland team: Task manager and
Project manager and Project officer

Monitoring, Evaluation and Learning Unit:
Centre MEL coordinator and SUSTAIN Project
MEL officer

Date Management Response approved: 02
May 2025

Last progress update: 02 May 2025

All units/positions requested to take action:
IUCN units involved in SUSTAIN Eco
management and delivery (Water & Wetlands,
Monitoring Evaluation and Learning, Tanzania

Country Office) as well as SUSTAIN global,
national and landscape level partners

Expected duration required to fully implement
the MR:

All management response to be implemented
by end of project in June 2026

Narrative response:

IUCN welcomes the candid review and recommendations provided by Aleph Strategies at midterm of
the SUSTAIN Eco project. The evaluation confirms the relevance and effectiveness of the project,
demonstrating strong alignment with local community needs, partner priorities, and national policies. It
highlights SUSTAIN Eco’s contributions to addressing critical environmental challenges such as water
scarcity, land degradation, and deforestation, while also promoting inclusivity through gender equality
and youth participation.

IUCN acknowledges the key areas identified for improvement, particularly the need to enhance
efficiency, deepen engagement with vulnerable groups, and strengthen coordination among
implementing partners. We appreciate the recognition of our efforts in building multi-stakeholder
partnerships, supporting sustainable governance structures, and promoting nature-based solutions. At
the same time, we recognise that further work is required to ensure systemic change, long-term
sustainability, and financial resilience.

Page 1of7



IUCN Project Guidelines & Standards Evaluation Tool  Version 1 —2023

The recommendations outlined in the evaluation provide valuable insights to guide the implementation
of the remainder of this phase and the design of a second phase. IUCN remains committed to refining
our approaches, improving knowledge-sharing mechanisms, and strengthening risk management and
sustainability planning. In particular, we will focus on balancing the breadth and depth of interventions
to maximise impact, ensuring that governance structures continue to empower local communities, and
aligning resource mobilisation strategies with long-term sustainability goals.

While the report focuses on lessons learned and areas for improvement, IUCN would like to highlight
some key results achieved through SUSTAIN Eco to date:

e 32% of villages in the landscape are implementing inclusive natural resource management
practices.

e 75% of villages have adopted Natural Resource Management (NRM) plans that are aligned
with administrative priorities.

¢ 19 multi-stakeholder platform (MSP) dialogues have been coordinated at local, district, and
national levels to support integrated natural resource management.

e 82,615 hectares are now under sustainable management through community-based natural
resource management (CBNRM) initiatives.

e 3,291 farmers (2,028 men, 1,263 women) have been trained in climate-smart agriculture
(CSA) solutions and agrochemical waste management.

e 45 Village Land Use Management (VLUM) Committees, Village Natural Resource
Committees (VNRCs), and water user associations (WUAs) have been supported in
implementing NRM by-laws.5 water user associations (WUAs) have been established and
strengthened.

o 1,154 people (771 men, 383 women) have adopted alternative income-generating practices
such as agroforestry and beekeeping.

e 4 grants have been awarded to COCOBAs and conservation champions to support the
implementation of NRM initiatives.

e 692 Customary Certificates of Right of Occupancy (CCROs) have been secured (329 men,
242 women, and 121 joint ownerships).

We appreciate the thorough effort of Aleph Strategies in conducting this evaluation and look forward
to incorporating its findings into our ongoing work. We remain committed to ensuring that SUSTAIN
Eco continues to contribute meaningfully to enhanced resilience in people, nature and the economy.

For more information, please contact
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Evaluation IUCN Management Key actions in response Intended Result Responsible | Timeframe | Status (for | Comment
Recommendations Response unit tracking) (for tracking)
1. Expand the Partially accepted - Conduct a scoping exercise | Strengthening the "Leave Water and 31 August Not started
definition of during this phase to identify | No One Behind" (LNOB) Wetland 2025
vulnerable groups This is not something relevant vulnerable categories | principle in the design and | team
within existing that was foreseen for | within the project landscapes | implementation of
programme this phase. As such, and assess their specific needs. | SUSTAIN Eco - phase 2 in Tanzania
literature and we are planning to alignment with the UN Country
reporting expend the definition | - Use scoping findings to | 2030 Agenda. Office
instruments. of vulnerable group at | determine which additional
this stage but agree categories (e.g., persons with
that that this is disabilities, elders, ethnic
something that would | minorities, landless
be useful for next individuals) should be included
phase in the design of a second phase
of SUSTAIN Eco, integrating
expanded inclusivity measures
from the outset.
2. Foster meaningful | Accepted - In the current phase, focus The collection of Tanzania 15 June Not started
participation in group discussions will be used | supplementary data on the | Country 2026
governance to assess whether women and | engagement of women and | Office
processes for youth feel they have a youth in governance
women and youth meaningful voice in decision- processes will add Water and
making. gualitative measures to Wetland
capacity-building efforts team
and associated indicators.
SNV and
- In Phase 2, we will introduce | In Phase 2 the introduction | AWF

leadership development
pathways, including

of leadership development

pathways aims to enhance
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mentorship programs, to
equip women and youth with
skills for active governance
participation.

quality of participation for
women and youth,
ensuring their voices are
meaningfully represented
in governance processes.

3. Develop a Accepted - In this phase, conduct an The assessment allows for | Water and 31 Not started
performance- The focus will be on assessment of existing training | (1) a clearer understanding | Wetland November
monitored training determining the way and capacity-building of effective and ineffective | team 2025
plan. forward for full mechanisms within SUSTAIN training approaches to
implementation under | Eco and governance bodies inform Phase 2, (2) allows Tanzania
a second phase (VNRCs, WUAs, etc) to for strategic refinement of | Country
evaluate their effectiveness. capacity-building Office
mechanisms, and
- Use the findings to (3)ensures future AWF and
determine which practices interventions are data- SNV
were effective, which need driven and aligned with
adaptation, and which should | governance body needs. Monitoring,
be discontinued in Phase 2. Evaluation,
and Learning
(MEL) Unit
4. Enhance Accepted - In this phase, develop Farmers in Sumbawanga Water and 31 July Partially Some
accessibility of Full implementation of | visually oriented materials, and other target areas will | Wetland 2025 achieved guidance and
farmer training this recommendation | such as pictorial guides, in have simplified, context- team training
materials will rest on approval Swahili and other local specific training materials material
of a follow-on phase languages, to improve to improve uptake of already
accessibility for farmers in climate-smart agricultural TCO developed
Sumbawanga. practices.
SNV and
- In Phase 2, integrate peer-to- | In Phase 2 strengthened AWF

peer learning approaches at
the farmer level (farmer-to-
farmer training) rather than

farmer-led knowledge
transfer systems through
peer-to-peer learning,
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limiting knowledge transfer to
extension officers.

enhancing long-term

sustainability of training

efforts.
5. Strengthen cross- | Accepted One exchange visit has already | Increased opportunities for | Tanzania 15 June Partially One
partner learning been conducted, with another | cross-learning and Country 2026 achieved exchange
opportunities within planned later this year and alignment between Office visit has
SUSTAIN Eco and other in 2026 SUSTAIN Eco and Pro already been
Pro teams. Water and conducted
Based on the availability of the Wetland
partners quarterly exchange team
reflection workshops can be
organised.
- In Phase 2, explore the
feasibility of a central
knowledge repository to
enable real-time sharing of
data, progress reports, and
best practices between all
partners.
6. Review and Partially accepted - Use findings from -Pathways and Tanzania June 2026 | Not yet
update the SUSTAIN assessment of existing training | assumptions leading to Country started
Eco theory of The team does not and capacity-building systemic changes better Office
change. think that reviewing mechanisms within SUSTAIN identified
the SUSTAIN overall Eco and governance bodies Water and
TOC at this stage will (see recommendation 3) and -Stronger link and socio- wetland
result in any identify additional action ecological dynamics from team
significant points and/or assumptions each landscape better
improvement in the which connect different reflected in overall TOC SNV and
delivery and results of | output/outcome in ToC AWF

the project. The team
however welcomes
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the proposition to
further reflect on the
linkages between
capacity-building
activities and
behaviour changes.

The team also
welcomes the
proposition of
developing nested
TOC for both
Sumbawanga and
Kilombero but rather
as an exercise in
preparing the next
phase of the project
rather than for the
ongoing phase

- Develop nested TOC for
phase 2 of SUSTAIN ECO

7. Strengthen the
results framework
with additional
indicators to capture
systemic change

Partially accepted

The team agrees that
further effort is
needed to capture
qualitative
information about the
magnitude of the
changes taking place
due to project
interventions.
However, rather than
introducing new

-Develop Outcome harvesting
template in Kobo

- Collect outcome stories in
each landscape capturing
behavioural changes toward
long term impact

-Analyse stories, make sense
of findings and use finding for
adaptive management

-Package stories and
communicate about changes

- Evidence of systemic
behaviour change captured
and disseminated

- Increased confidence in
project reaching its
expected objective

Tanzania
Country
Office

Monitoring,
Evaluation,
and Learning
(MEL) Unit

June 2026

Partially
achieved

-Guidance
on OH
process
developed
by HQ MEL
unit and
shared with
SUSTAIN
MEL officer

- Draft OH
template
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outcome indicators,
the team will capture
this information
through other means,
such as the collection
of outcome stories.

that is taking place in the
landscapes

built into
Kobo toolbox

8. Develop a Not accepted N/A N/A N/A N/A N/A N/A
comprehensive DRR | this recommendation
strategy goes beyond the
scope of the project.
9. Develop an exit Accepted - Develop an exit strategy that | A structured exit strategy Water and December | Not started
strategy identifies the most viable and | that provides a roadmap Wetland 2025
sustainable interventions for sustainability under team (lead)
emerging from SUSTAIN Eco. different funding scenarios.
The exit strategy will outline TCO, AWF
two scenarios: (1) End of and SNV

Phase 1 with a potential Phase
2, and (2) End of Phase 1 with
no Phase 2, ensuring that
governance structures and
community-led initiatives
remain sustainable in either
case.
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