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Abbreviations and Acronyms

AE | Accredited Entity |
ASAL | Arid and Semi-Arid Lands |
Cl | Conservation International ‘
CDC | County Drought Co-Ordinator ‘
CRF | Community Resilience Facility ‘
CSO | Civil Society Organisations ‘
EbA | Ecosystem-based Adaptation ‘
EE | Executing Entity ‘
ESARO | Eastern and Southern Africa Regional Office ‘
FGD | Focus Group Discussion ‘
FLR | Forest Landscape Restoration ‘
GCF | Green Climate Fund ‘
GoK | Government of Kenya ‘
Ha | Hectares ‘
HH | Household ‘
IUCN | International Union for Conservation of Nature ‘
IP | Implementing Partner ‘
KEFRI | Kenya Forestry Research Institute ‘
MTR | Mid-Term Review |
MoALD | Ministry of Agriculture, Livestock and Fisheries Development ‘
NDMA | National Drought Management Authority ‘
SDL | State Department for Livestock ‘
SP | Service Provider ‘
ToR | Terms of Reference ‘
TWENDE | Towards Ending Drought Emergencies ‘
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A Fodder Farm, Chyulu Hills Landscape

SECTION |
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1.

1.1.

1.2.

Executive Summary

Project Information Table

To provide an overview of the project, the table below summarises the facts of the project.
Furthermore, the project background and content are described.

Project Title: TWENDE - Towards Ending Drought Emergencies: Ecosystem Based
Adaptation in Kenya’s Arid and Semi-Arid Rangelands

GCF ID: FP113
Country: Kenya

Implementing Partner:
IUCN and Government of
Kenya

PIF Submission Date: 1
June 2018

Project Duration: 60 Months

MTR Inception
Presentation Date:

26 June 2024

Project Financing

Project Description

IUCN ID: P02886

Country Region: Garissa, Tana River, Isiolo, Marsabit, Samburu,
Kajiado, Kitui, Makueni, Tharaka-Nithi, Meru and Taita Taveta

GCF focal areas: Climate Change, Sustainable Land
Management, Resilient Ecosystem Management

PIF Approval Date: 05 May 2018

Project Closing Date: 26 May 2025
Midterm Review Completion Date: July 2024

Total: US$ 34,542,982 consisting of:
a) GCF Financing: US$ 23,152,082
b) Co-financing: US$ 11,390,900

The TWENDE Project, initiated to combat the economic impacts of climate change-induced
drought, aims to bolster the resilience of Kenya'’s livestock and land use sectors by restoring
and effectively governing rangeland ecosystems. This project aligns with Kenya's national
policy of "Ending Drought Emergencies," as outlined in "Kenya Vision 2030," and aims to
strengthen climate change adaptation efforts in the country's arid and semi-arid lands

(ASALs).

ASALs occupy 89% of Kenya, housing 36% of the population and 70% of the national
livestock herd. Livestock contributes 80% of household incomes in arid lands and 65% in
semi-arid lands. Droughts, exacerbated by climate change, have been shown to reduce
Kenya's economic growth by 2.8 percentage points annually over three years, with 72% of
losses occurring in the livestock sector.

The project will be implemented across 3 landscapes encompassing 11 counties with
devolved powers under Kenya’'s new constitution. Benefiting 620,000 people in 104,000
households, the project will protect or restore 500,000 hectares of rangelands within a 2.5-
million-hectare landscape. These landscapes are critical dry season grazing areas, essential
for providing refuge during droughts. The project addresses challenges such as weak
landscape planning capacities, poor access to climate data, and low market and financial

service access.

Structured into three components:

Component 1: Climate Change Adapted Planning for Drought Resilience

Component 2: Restoration of Rangeland Landscapes for Ecosystem-Based Adaptation

Component 3: Climate Change Resilient Ecosystem Management for Investments

The Kenya Rangelands Readaptation and aims to ensure sustainable management of
rangelands, enhance climate change adaptation, and contribute to the overall economic
resilience of Kenya’'s ASAL regions.



1.3.

Concise summary of Findings

The Mid-Term Review (MTR) of the TWENDE Project provides a comprehensive assessment
of its progress against the established criteria, reflecting both the achievements and areas
requiring further attention.

1.

10.

11.

Relevance: The project remains highly relevant to the needs of the communities and
ecosystems it aims to support. The interventions align well with local priorities and the
broader goals of climate resilience and sustainable development.

Effectiveness: The project has made substantial progress towards its targets. Notably,
it has overachieved in several areas, such as the coverage of ecosystems protected
(219,719 ha, surpassing the mid-term target by 10%) and the number of people
benefiting from climate-resilient livelihood options (129,452 people, exceeding the
target by 29%).

Efficiency: The efficient utilization of resources is evident in the achievement of key
targets. For instance, the establishment of investment-ready business plans (42
business plans, surpassing the mid-term target by 162%) highlights the effective
deployment of project resources.

Lessons Learned: There is evidence of learning and knowledge sharing within the
project, though there is room for improvement. The establishment of forums for inter-
county decision-making, planned grazing and the dissemination of early warning
information are positive steps.

Impact: The project's impact is significant, with improvements in ecosystem resilience
and enhanced livelihoods. The scale of ecosystems protected and the number of
individuals adopting climate-resilient practices are clear indicators of the project's
positive impact.

Sustainability: Efforts towards sustainability are evident, particularly through the
establishment of community resilience facilities, community driven grazing plans,
development of policies/by-laws governing natural resource management and the
development of community prioritized value chains that benefit rangeland users.
However, continued support and capacity building will be crucial to ensure long-term
sustainability.

Coherence: There is strong coherence within the project's various components and
with other initiatives in the region. The alignment with national and county policies
further enhances the project's integration and effectiveness.

Gender and Social Inclusion: The project has made efforts to promote gender and
social inclusion, particularly through the support of youth/women led groups in natural
resource enterprises. Continued focus on these areas is necessary to ensure equitable
benefits for all community members.

Environmental and Social Safeguards: Environmental and social considerations are
well-integrated into project design and activities, addressing concerns through
interventions like ecosystem restoration. The project aligns with environmental
safeguards and promotes sustainable practices, implementing measures such as tree
planting, reseeding of the degraded rangelands and soil conservation to address
climate change vulnerabilities.

Country Ownership: The involvement of local and national stakeholders in project
planning and implementation demonstrates strong country ownership. The project's
alignment with national policies further reinforces this aspect.

Innovation: The project incorporates innovative approaches, such as the development
of community-based adaptation enterprises and the integration of climate information
services in county planning processes. These innovations enhance the project's ability
to address complex climate challenges.
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12. Replication and Scalability: The project's design allows for scalability, demonstrated
by the adoption of practices like planned grazing and soil and water conservation
across multiple counties. The standardized approaches, facilities and tools developed
provide a foundation for scaling up interventions.

13. Unexpected Results: The project has yielded unforeseen positive results, such as
improved public health and community relations, and negative results, such as climate
variability and political challenges. Managing these results requires flexibility and
continuous stakeholder engagement.

In conclusion, the TWENDE Project has made significant strides towards its objectives,
demonstrating notable achievements in ecosystem protection, community resilience, and
institutional strengthening.

MTR Ratings & Achievement Summary Table

MTR Rating
Component/Indicator (Progress against Achievement Description
mi-term target %)

Fund-level Impact 1: Improved resilience of ecosystems and ecosystem services

A4.1 Coverage/scale of
ecosystems protected/rehabilitated
in response to climate variability
and change

Target overachieved by 10% of the
Green (110%) mid-term target; 219,719 Ha
ecosystems protected/rehabilitated

Fund-level Impact 2: Increased resilience and enhanced livelihoods of the most vulnerable
people communities and regions

A1.2 Number of males and

females benefiting from the Target overachieved by 29% of the
adoption of diversified climate Green (129%) mid-term target, 129,452 people
resilient livelihood options ¢ benefitting from adoption of climate
(including fisheries, agriculture, resilient livelihood

tourism, etc.)

Outcome 1: Strengthened institutional and regulatory systems for climate-responsive planning
and development

A 5.1 Degree of

integration/mainstreaming of 65% strengthened institutional and
climate change in national sub- regulatory systems for climate-
national and sector planning and responsive planning and
coordination in information sharing development

and project implementation

Outcome 2: Strengthened adaptive capacity and reduced exposure to climate risks

A7.2 Percent population using fund-supported tools, instruments, strategies, and activities to
respond to climate change and variability, some of the key practices include:

49% of households are practicing
planned grazing.

10% of households practicing grass
seed banking.

Proportion of households adopting
soil and water conservation: 64.46%

Planned grazing Green (98%)

Grass seed banks

Soil and water conservation Green (129%)

Outcome 3: Strengthened awareness of climate threats and risk-reduction processes

52.53% of the population is aware of
the potential impacts of climate
change and possible responses

IUCN 2024 7

A8.1 Percent of target population
aware of the potential impacts of




climate change and range of
possible responses

Output 1: Coordinated transboundary rangeland management decisions are strengthened by
enhanced climate change analysis and participatory community and county planning

1.1 Number of ASAL counties that

receive early warning information

that is informed by enhanced Green (113%)
projections of climate change and

its impacts on land and livestock

1.2 Number of evidence-based
climate resilience plans (CRPs) at
county level informed by
community plans

1.3 Quality and quantity of inter-
county decisions aimed at
coordination of climate change-
adaptive natural resource
management and drought
preparedness

1.4 Establish functioning
landscape management
mechanisms in participating
counties for climate change-
sensitive and accountable
decision-making

Green (141%)

Green (122.2%)

23 ASAL counties receive early
warning information

Cumulative number of evidence-
based climate resilience plans
(CRPs) informed by community plans
is 41

6 annual county community plans
decisions aimed at coordination of
climate change-adaptive natural
resource management and drought
preparedness

Functioning landscape management
mechanisms established in 11
participating counties for climate
change sensitive and accountable
decision- making

Output 2: Prioritized rangeland resources including water resources are brought under restoration
safeguarded and sustainably managed for improved climate change resilience

2.1 Area (ha) of rangeland
ecosystems under rehabilitation
and restoration

2.2 # communities implementing
“planned grazing” for climate smart
pastoralism

New Indicator: Proportion of
households adopting “planned
grazing” for climate smart
pastoralism

2.3 # of grass seed banks Green (125%)

New Indicator: Proportion of
households adopting grass seed
banks

Green (98%)

2.4 # of soil and water
conservation works

New Indicator: Proportion of
households adopting soil and Green (129%)
water conservation

2.5 # rangeland users trained in
climate change resilient natural
resource management and
governance

Green (135%)

219,719 ha of rangeland ecosystems
have been put under restoration
trajectory.

18 communities/Wards are
implementing planned grazing.

49% of households are practicing
planned grazing.

9 grass seed banks established.

10% of households practicing grass
seed banking. Indicator to be
removed.

12 soil and water conservation work

Proportion of households adopting
soil and water conservation: 64.46%

1608 rangeland users trained in
climate resilient natural resource
management



2.6 # county laws enabling
community action (bylaws) for
climate change resilient natural
resource management

Green (533%)

16 county bylaws/community action
have been established as of June
2024 and one national policy on land
reclamation supported and now
ready cabinet approval

Output 3: Public private and community investments in natural resources contribute to climate

change resilient livelihoods for women and men

3.1 # counties with at least one
value chain developed for the
benefit of rangeland users

Green (100%)

3.2 # women groups with natural

: Green (100%)
resource enterprises

New Indicator: Proportion of
women implementing restoration
enterprises created by women’s
groups

Green (233%)

3.3 # investment-ready business
plans for climate change resilience
in the natural resources sector

Green (162%)

3.2 # of Community Resilience
Facilities (CRF) Established

3.4 (1) # of grants and loans
provided to community-based
ecosystem adaptation enterprises

3.4 (2) Amount (US$) of grants
and loans provided to community-
based ecosystem adaptation
enterprises

Green (100%)

Recommendations

I. Relevance: Ensure partners have the necessary expertise and coverage by conducting

11 counties have at least 2 value
chains assessed/developed.

7 women groups with natural
resource enterprises.

All the 7 reported enterprises are
women groups.

42 investment-ready business plans
developed and capacity of groups
delivered

There has been extensive
preparation work in progress towards
establishing CRF however no CRF
has been established.

1 loan/grant has been provided in
2022 against the target of providing 8
loans/grants by mid-term.

1 loan disbursed with a cumulative
value of USD 500,000.

thorough reviews and implementing transparent selection criteria and enhance
resource accessibility by decentralizing distribution and increasing community

awareness, particularly for grass seed banks.

Il. Effectiveness: Remove structural barriers that lead to delayed fund flows, procurement

and distribution, and poor branding by re-engineering the implementation arrangement
that allows versatile organisations to deliver on the ground. EEs to develop an
operational framework that allow them to be decentralised to the landscape/county

level.

Empower the PMU to effectively coordinate operations at central and landscape level
by centralizing procurement functions for strategic assets for consistency, quality and
cost-effectiveness (value for money), and implement regular monitoring, and strong
communication channels between implementing partners and counties for early

warning, and community engagement. Provide adequate water storage and equipment
to resolve the critical factors for drought resilience: water.

lll. Efficiency: Simplify the fund flow process, prioritize critical needs, invest in modern
equipment and maintenance, and provide tools for efficient material transport to reduce
manual labor.
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IV. Sustainability: Support women's groups, establish more women-led initiatives, provide
incentives for restoration, partner with both National and local governments in
restoration initiatives, provide infrastructure like hay storage for harvested pasture and
water tanks, and enhance productivity and sustainability.

V. Lessons Learned: Increase community training on advanced restoration techniques,
implement exchange programs, supply essential tools and equipment, and address
logistical challenges. AE to disburse funds directly to non-government entities to
resolve delays occasioned by funds flow through National Treasury

VI. Impact: Expand grass re-seeding acreage, promote controlled and rotational grazing to
improve climate resilience and livestock management. Also provide protection of the
same through fencing

VII. Coherence: Harmonize activities, involve all community members, address unique
challenges, and support income generation actvities through agricultural products and
training.

VIIl. Gender and Social Inclusion: Promote gender equality in agriculture, encourage
men's support for women's empowerment, foster social cohesion, and expand women's
participation in natural resource enterprises.

IX. Environmental and Social Safeguards: Enhance vegetative cover through rangeland
reseeding, use manual weeding, improve hygiene with toilets and safety gear, and
provide shaded areas for comfort.

X. Country Ownership of Projects and Programs: Align project activities with
government manifesto and initiative, other projects, engage local communities in
planning and implementation, involve local leaders, and enhance project visibility and
recognition.

XI. Innovativeness: Promote climate-resilient practices like soil and water structures (half-
moons), encourage advanced agricultural techniques, adopt sustainable methods, and
support individual initiatives to boost project impact.

XIl. Replication and Scalability: Use publications and knowledge exchange materials and
social media, support beekeeping and educational institutions, and document best
practices for broader community engagement and replication.

XlIll. Unexpected Results: Extend the project timeline by 18-24 months to compensate for
the delay observed in inception and implementation phases and ensure completion of
planned activities.

Structure of the MTR report

The MTR report is divided into six sections. The first section presents an executive summary
of the MTR project including a brief project description, project progress summary and a
concise summary of MTR ratings and achievements, conclusion, and recommendations.

The second section provides an account of the TWENDE Project background and
implementation strategy including the description of the development context, problems that
the project sought to address, key stakeholders, and project timing and milestones.

The third section provides the introduction to the MTR Approach & Methodology including an
overview of the purpose and scope of the MTR project, the collection methods and MTR
project limitations.

The fourth section presents the MTR findings based on the following 13 criteria:

i Relevance
ii. Effectiveness
ii.  Efficiency
iv. Lessons Learned
v.  Sustainability
vi.  Impact
vii.  Coherence



Interim Evaluation Report for the FP 113 TWENDE Project, Kenya

vii.  Gender and Social Inclusion
ix.  Environmental and Social Safeguards
Xx.  County Ownership of Projects and Programs

xi.  Innovativeness
xii.  Replication and Scalability
xiii.  Unexpected Results

The fifth section presents in detail the conclusions and recommendations highlighting the
strengths, weaknesses, and results of the TWENDE project and proposing future corrective
actions for the design, implementation, monitoring, and evaluation of the project.

The sixth section compiles the list of annexes and operational documents including list of
persons interviewed, used for undertaking the MTR mission.

IUCN 2024 11
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Animal Water Point, Chyulu Hills

SECTION II
Introduction
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2. Background Context and Project Description

21.

2.2,

Overview

The Towards Ending Drought Emergencies (TWENDE) Project is a critical initiative aimed at
addressing the severe impacts of climate change-induced drought on Kenya's economy and
environment. Implemented across three key landscapes Sabarwawa, Mid Tana, and Chyulu
hills. This project encompasses 11 counties, targeting dry season grazing areas that serve as
vital resource zones during periods of drought. These areas are essential for providing refuge
and sustaining livestock, which are a major source of income for local communities.

The TWENDE Project was initiated to mitigate the economic costs of climate change-induced
drought by enhancing the resilience of livestock and other land use sectors within restored
and effectively governed rangeland ecosystems. The project aligns with Kenya'’s national
policy of “Ending Drought Emergencies” as outlined in “Kenya Vision 2030,” focusing on
strengthening climate change adaptation in the country’s arid and semi-arid lands (ASALS).
ASALs occupy 89% of Kenya and are home to about 36% of the population and 70% of the
national livestock herd. Livestock contributions account for 80% of household incomes in arid
lands and 65% in semi-arid lands, making them crucial to the local economy.

The project's objective is to reduce the economic impact of drought on Kenya by increasing
the resilience of these critical sectors. The project addresses the challenges faced by the
target landscapes, including weak landscape planning capacities, poor access to climate
data and analysis, and low access to markets and financial services. By implementing
effective governance and restoration strategies, the TWENDE Project aims to protect or
restore 500,000 hectares of rangelands, benefiting 620,000 people in 104,000 households
across a landscape of 2.5 million hectares.

The target landscapes are critical dry season grazing areas that provide refuge during
droughts. These areas, characterised by the availability of permanent water, are hotspots for
resource competition and land use change, often governed by weakened customary
institutions. The project seeks to strengthen these institutions, enhance natural resource
governance, and reduce resource degradation and conflict.

Development Context

As stated in the project document and observed during document review, field survey and
interviews with key stakeholders, the Project is aligned well with the Kenya government,
IUCN'’s and GCF'’s strategies and priorities.

Kenya

The Government of Kenya (GoK), through the Ministry- Ministry of Agriculture and Livestock
Development (MOALD)is responsible for rangeland restoration components, ensuring
sustainable land management in cultivated areas, grazing lands, and all aspects of
agricultural value chains. The MOALD maintains direct connections with the primary land
users’ farmers who are key decision-makers affecting land use and management. This
relationship provides an entry point for implementing interventions that promote sustainable
land management (SLM), particularly in rural areas.

The State Department for Livestock in the Ministry of Agriculture and Irrigation promotes,
regulates, and facilitates livestock production for socioeconomic development and
industrialization. The State Department for Livestock is organized into three directorates,
namely Veterinary Services; Livestock Policy, Research and Regulations; and Livestock
Resources and Market Development.

The National Drought Management Authority (NDMA) is a statutory body established under
the NDMA Act 2016. The Act gives the NDMA the mandate to establish mechanisms which
ensure drought does not result in emergencies, and that the impacts of climate change are
sufficiently mitigated. NDMA is currently working in 23 droughts prone ASAL counties using
local offices for long-term planning and action, as well as coordination across Government

and other stakeholders. The Adaptation (ADA) Consortium secretariat piloting the devolved
climate finance mechanism is housed at the NDMA.
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2.3.

24,

Conservation International, one of the world’s largest conservation organizations, has been
working in Kenya for 20 years, and works with local partners in several of the project priority
landscapes. Cl aims to leverage the power of public, private and local stakeholder
cooperation to achieve impact at a landscape scale. Its approach focuses on natural capital
conservation, sustainable production, and improving governance and local buy-in in specific
subnational jurisdiction recognition of the dual need to protect forests and catalyse a shift
towards more sustainable agricultural production. Cl is working in Chyulu Hills supporting a
successful REDD+ project. Cl also works with private companies to transform production and
sourcing practices to be sustainable, and to achieve impact at scale.

Challenges that the Project Seeks to Address

o Weakened Institutions: Addressing the breakdown in natural resource governance
institutions.

o Resource Degradation: Combatting the degradation of critical natural resources.

e Escalating Conflicts: Mitigating conflicts over resources among diverse user groups.

e Weak Capacities for Landscape Planning: Enhancing skills and capacities for effective
landscape and rangeland planning.

e PoorAccess to Climate Data and Analysis: Improving access to and use of climate data
for better decision-making.

e Low Access to Markets and Financial Services: Facilitating better access to markets and
financial services for local communities.

e Resource Competition: Managing the competition for water and grazing resources in
critical dry season grazing areas.

e Weak Customary Governance Practices: Supporting the integration and respect of
customary governance practices among multiple ethnic groups. Low investment in
rangeland restoration: incentivizing sustainable land management practices and
restoration of degraded rangeland

Project Description and Strategy

The project identifies the overall objective to reduce the cost of climate change induced drought
on Kenya’s national economy by increasing resilience of the livestock and other land use
sectors in restored and effectively governed rangeland ecosystems.

The TWENDE Project objective will be achieved through three interconnected components,
which will be achieved through several Outputs as presented below in Table 1.

Table 1: Project Outcomes and Outputs Project

Objective

Project To reduce the cost of climate change induced drought on Kenya’s national

economy by increasing resilience of the livestock and other land use sectors in
] restored and effectively governed rangeland ecosystems.

Component 1 | Climate change adapted planning for drought resilience

Outcome 1 Strengthened institutional and regulatory systems for climate-responsive planning and

development

Output 1 Coordinated transboundary rangeland management decisions are strengthened by
enhanced climate change analysis and participatory community and county planning

Component 2 ‘ Restoration of rangeland landscapes for ecosystem-based adaptation |

Outcome 2 Strengthened adaptive capacity and reduced exposure to climate risks
Output 2 Prioritised rangeland resources including water resources, are brought under
restoration, safeguarded, and sustainably managed for improved climate change
resilience

Component 3

Climate change resilient ecosystem management for investments

Outcome 3 ‘ Strengthened awareness of climate threats and risk-reduction processes |
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Output 3

Public, private and community investments in natural resources contribute to climate
change resilient livelihoods for women and men

2.5.

2.6.

Project Administrative Arrangements
The specific arrangements for implementing the project are provided in a summarized form in
Figure below.

Project Execution
Function

GCF

HQ Global Finance
Unit GEF/GCF Unit
IUCN Eastern and Southam,
Africa Regional office
Global Drylands
l Initiative

Implementing
function as GCF
Accredited Entity

Project Management Unit
(Coordinated and managed by IUCN In Partnership with and
housed by MoALD)

Project
Steering
Committee Landscape Landscape Landscape
Coordination Hub Coordination Coordination
1a - Mid Tana Hub 1b - Sabar Hub 2 - Chyulu
River Wawa Hills
NDMA MoALD Conservation
(Executing (Executing International
Entity) Entity) (Executing
Entity)

Figure: Project implementation structure

Roles & Responsibilities

Implementing agency

IUCN is the Accredited Entity to GCF leading the implementation of this project. IUCN is
therefore accountable to the GCF on the use of funds, the overall implementation on the
ground and achievement of the project’s outcomes. Consequently, IUCN is responsible for
providing strong technical oversight to this project and ensuring that all fiduciary rules,
including procurement, to this project are compliant with IUCN and GCF standards.

Executing Agencies
The Lead Executing Agencies/ Partners for the project are:

IUCN 2024

The Government of Kenya, through the State Department for Livestock Development,
Ministry of Agriculture and Livestock Development (MoALD) (Directorate of Range
Resources Development)
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¢ The National Drought Management Authority (NDMA)
e Conservation International (Cl)

Project Steering Committee

The Project Steering Committee will review and advise on annual work plans and budgets
submitted by the Project Management Unit. It is responsible for making recommendations to
enhance project execution and ensure the achievement of targeted results. These
recommendations will be guided by standards that ensure management for development
results, best value for money, fairness, integrity, transparency, and effective competition.

The Project Steering Committee will also monitor progress at the end of each agreed period
based on annual project reports that the Project Management Unit submits to the PSC. The
Steering Committee is consulted on the planning of evaluations, and will receive the outputs
from, periodic evaluations. It will also be informed of the outcomes of annual supervision
visits and mid-term reviews.

As outlined in the project document, the project steering committee is composed of the
following members:

Principal Secretary of the Ministry of Agriculture and Livestock Development (Chair)
Regional Director IUCN

Nationally Designated Authority of Kenya

Directors from relevant State Department for Livestock and CEO NDMA.

CEO Council of Governors

Representatives from participating counties and the ASAL NGO Consortium.

Project Management Unit

The project established a Project Management Unit, coordinated and managed by IUCN in
partnership with the Ministry of Agriculture and Irrigation. The PMU is to be responsible for
coordinating all project activities funded by the project and undertaken by the executing
entities on the ground. Comprising technical experts, the PMU performs the following
functions:

e Consolidate the annual work plans submitted by the executing entities.

e Manage all fiduciary matters, including financial management, procurement, and project
disbursements.

o Ensure coordinated delivery of the agreed project outputs and activities through the
coordination of all partners, stakeholders, and suppliers involved in project delivery.

¢ Oversee monitoring, evaluation, learning, and application of knowledge products with the
support of relevant experts involved in project delivery.

o Ensure the safeguards framework is used throughout the project and address any
potential safeguards violations.

¢ Manage operational staff and supervise their work programs.

Given the geographic distribution of the project, the PMU works with beneficiaries through
three landscape coordination hubs in Isiolo, Kitui, and Kibwezi Towns. The PMU is
composed as follows:

One Chief of Party, responsible for overall coordination and management
Two Landscape Coordinators

Three Programme Officers

One Senior Finance Officer

One Programme Administrator

One Driver

All members of the PMU are recruited under IUCN terms and conditions and report to the
Chief of Party, who in turn report to the IUCN Regional Director.

Project activities is coordinated through three landscape coordination hubs. The landscape
coordinators ensure smooth project operations across various institutions, including
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executing entities (EEs), county governments, consultants, service providers, and other
partners. They facilitate coordinated planning and action among landscape stakeholders. As
significant portions of the activities are, by design, financed through the Landscape
Coordination Hubs, the Landscape Coordinators have crucial roles. They also monitor and
maintain technical standards and quality, playing a key role in monitoring, evaluation, and
reporting at the landscape level.

IUCN bears overall responsibility for implementing the Environmental and Social
Management Framework. Each EE must ensure that its work adheres to ESMF guidelines,
with a strong emphasis on participatory processes and Free, Prior, and Informed Consent
processes.

Main stakeholders: summary list

¢ International Union for Conservation of Nature (IUCN)

e Green Climate Fund (GCF)

o The Government of Kenya, through the State Department for Livestock Development,
Ministry of Agriculture and Livestock Development (MoALD-SDLD)

e The National Drought Management Authority (NDMA)

e Conservation International (Cl)
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Tree Nursery, Chyullu Hills

SECTION Il
Approach and Methodology
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3. Approach and Methodology

3.1.

3.2.

3.2.1.

Purpose and Scope of Evaluation

As per the terms of reference (ToR) agreed between IUCN, Kenya and Lochan & Co, this
MTR's main goal is to examine how well the project is doing in terms of achieving its goals
and producing the intended results; the mid-term review will examine TWENDE's activities
and accomplishments.

The MTR will identify areas for improvement in its execution within the current timeframe and
provide recommendations to maximize the possibility of achieving the desired outcomes. The
MTR will also assess progress made in the implementation of the project’s environmental
and social safeguards (ESS), fiduciary standards, and gender and youth action plan.

Scope of evaluation

e Performance Assessment
Assess the level of achievement of key project indicators by reviewing the project theory
of change, status of implementation and monitoring and evaluation strategy to achieve
the set objectives.

o Stakeholder Reflection and Lesson Learning
Engage with the project team and other stakeholders to reflect on the project, its
activities, and accomplishments to date. This includes gathering lessons learned,
encompassing aspects like project design, technical, and social outputs.

e Resource Optimization
Determine the most critical objectives to be achieved within the remaining project
timeframe, considering the available resources.

e Propose Recommendations
Assess the necessity for any adjustments related to project design and implementation
arrangements which may include activities, outputs, milestone dates, budget allocations,
and other elements.

Approach & Methodology

The MTR evaluation methodology includes development of checklists for data collection,
undertaking data collection activities (through document review, site visits, and interviews),
and an assessment of project outcomes and indicators. The aim was to gauge the progress
of the project activities, identify lessons learned during project implementation and provide
recommendations for the remaining implementation period.

Evaluation Criteria
The MTR includes a detailed examination of the project, with a particular emphasis on the
following 13 key areas in accordance with the OECD DAC and GCF evaluation criteria:

e Relevance: To what extent does the TWENDE project address its objectives and priority
issues, with fit-for-purpose EEs and SPs, relevant outputs for Kenya’s ASAL counties,
and a coherent and realistic theory of change?

o Effectiveness: How effective is the TWENDE project in achieving its targets and
objectives, supporting Executing Entities, resolving issues, and reaching target
audiences? How effective is the TWENDE project’s modus operandi? How do the MEL
strategy and funds flow contribute to overall impact and value for money?

o [Efficiency: To what extent are the TWENDE project's outputs balanced with the effort,
time, and resources spent, have spending and delivery progressed as planned, and are
there less costly ways to achieve the same outputs?

e Learning: What can we learn from the TWENDE project’s design and implementation,
including what has worked, what needs improvement, and which lessons or best
practices could be scaled up or replicated?

e Sustainability and Impact Orientation: Will the project’s interventions and benefits
continue post-GCF funding, with effective sustainability measures and an exit strategy?



3.2.2.

3.2.3.

Impact Orientation: Is the project effectively oriented towards making a positive impact on
both people and nature, with clear indications of benefits to the environment and
improvements in people's lives and livelihoods?

e One Programme Approach: Is the project effectively leveraging the IUCN to meet its
objectives, fitting well with other interventions and climate finance efforts with multilateral
entities, and engaging with IUCN constituents to disseminate, enhance and scale its
outputs?

o Gender, Indigenous Peoples, and Youth: To what extent has the TWENDE project
advanced gender equality and addressed the needs of Indigenous peoples and youth,
with disaggregated monitoring data and compliance with environmental and social
safeguards (ESS)?

e Science/Policy/Action Interface: How relevant is the knowledge produced by TWENDE,
and has it effectively influenced policy or actions?

o Country Ownership: How is the project contributing to and aligned with other national
projects, national development plans, or sub-national policy, and climate action
strategies, and are there additional commitments such as co-financing?

e Innovativeness: To what extent could the project interventions drive a shift towards low-
emission and climate-resilient development?

e Replication and Scalability: Can the project activities be scaled up within the country or
replicated in other countries?

e Unexpected Results: Has the project anticipated any unexpected results, both positive
and negative?

Data Collection Methods

The MTR team employed a variety of data collection methods to assess the TWENDE
project's progress and achievements. This included reviewing secondary data through
documentary reviews and gathering primary data through field visits, direct observations, and
individual and group interviews using structured questionnaires with key stakeholders. The
Interview Guide and detailed questionnaires are provided in Annexure 2.

To ensure comprehensive coverage of the project's progress and performance, a
participatory approach was adopted involving stakeholders such as IUCN, government
PMUs, project beneficiaries, and other relevant parties.

A. Stakeholder Consultations

We identified the key stakeholders consulted included project partners, the Project
Management Unit (PMU), executing entities, service providers, national and local
government and project beneficiaries. This stakeholder engagement ensured diverse
perspectives were captured in evaluating the project's outcomes and impacts. The MTR
Mission Itinerary for the field visits in Kenya is attached as Annexure 3.

B. Sampling Requirements

The MTR team conducted stakeholder consultations to gather feedback on the project's
performance and outcomes. This process included key informant interviews, focus group
discussions, and community meetings across the sampled counties in Kenya. In total, 8
community meetings were held, focusing on understanding local perspectives and impacts
of project activities.

Assessment Approach

The MTR team reviewed the log frame indicators against progress made towards the end-
of-project targets using the colour code progress in a “traffic light system” based on the level
of progress achieved.
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Indicator Assessment Key

Yellow = Activities are in
progress and Mid-Term
targets are yet to be achieved

(50% - 95%)

Red = Mid-Term Targets not
achieved

(Less than 50% progress)

The MTR team used a 6-point scale provided in Table 1 below to rate the project’s progress
towards each project outcome. These standard ratings will be used to complete the column
“Progress Rating”.

3.2.4. Principles of MTR
We adhered to a set of principles and criteria for conducting interviews and field visits during
the Mid-Term Review.

First, we ensured that the identified stakeholders were relevant to the project's objectives,
outcomes, and outputs. This involved interviewing key stakeholders who had been involved
in the project, such as beneficiaries, partners, and implementing agencies.

Second, we focused on diversity in our MTR process. This entailed considering factors such
as gender, age, and geography, as well as examining the project's impact on different
groups, including women and youth.

Third, we gave priority to interviewing stakeholders who could provide valuable information
about the project's progress, achievements, and challenges. The selected stakeholders had
been involved in the project since its inception, including the PMU, EEs, SPs, national and
county government officials, local community groups and beneficiaries. Evaluation Questions
as per ToR.

l. Relevance

To what extent have Executing Entities and Service Providers been fit-for purpose?

How relevant are the project objectives to the local needs?

How well does the project align with national policies?

To what extent does the project respond to the needs of the target communities?

Are the project activities aligned with the needs of the beneficiaries?

How relevant are the project strategies in achieving the desired outcomes?

Il. Effectiveness

What progress has been made towards achieving the project objectives?

What factors have contributed to or hindered the achievement of the project objectives?

How effective are the project strategies and interventions?

To what extent are the project outcomes being realized?

What changes can be attributed to the project interventions?

lll. Efficiency

Are project resources being used efficiently?

Is the project being implemented within the budget?

How does the cost of the project compare to similar interventions?

Are there any areas of waste or inefficiency?

How timely is the project implementation?
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To what extent are key stakeholders involved in the project?

IV. Sustainability

What sustainability measures are in place?

What exit strategy does the project have?

How likely are the project benefits to continue after funding ends?

Are there local structures to support the sustainability of the project?

What are the risks to sustainability?

V. Lesson Learned

What lessons have been learned from the project implementation so far?

How effectively are these lessons being documented and shared?

How has learning from the project informed decision-making?

What mechanisms are in place for capturing and disseminating lessons learned?

How is learning integrated into the project design and implementation?

VI. Impact

What are the intended and unintended impacts of the project?

How has the project impacted the livelihoods of the beneficiaries?

What environmental changes have occurred because of the project?

What social changes have been observed due to the project?

How sustainable are the impacts of the project?

VII. Coherence

How well does the project complement other initiatives in the area?

Are there any overlaps with other projects?

How well is the project coordinated with other stakeholders?

What synergies exist with other interventions?

What are the areas of potential collaboration?

VIIl. Gender and Social Inclusion

How well does the project address gender issues?

What is the level of participation of women and marginalized groups in the project?

Are there any specific strategies for gender and social inclusion?

How has the project impacted women and marginalized groups?

Are there any barriers to gender and social inclusion in the project?

IX. Environmental and Social Safeguards

How relevant are the project interventions to addressing environmental and social concerns?

To what extent does the project incorporate environmental and social considerations in the project
design?

Are the project activities aligned with environmental and social safeguards?

How well does the project address the vulnerabilities to climate change?

What measures are being implemented as part of the project activities to handle environmental
and social concerns?
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X. Country Ownership of Projects and Programs

How is the project contributing to other projects/programmes within the country?

Are there further commitments, e.g. more co-financing towards the project?

To what extent is the project aligned with national development plans, national plans of action on
climate change, or sub-national policy as well as projects and priorities of national partners?

How involved are national and local government agencies in the project implementation?

What level of ownership and commitment is shown by national stakeholders?

Xl. Innovativeness

To what extent may the project interventions lead to paradigm shift towards low-emission and
climate-resilient development pathways?

How innovative are the project strategies and interventions?

What new approaches are being tested in the project?

How scalable are these innovations?

What lessons can be learned from the innovative approaches?

XIl. Replication and Scalability

Can the project activities be scaled up in other locations within the country?

Can the project interventions be replicated in other countries?

What are the key factors for successful replication and scaling up?

What challenges might be faced in scaling up?

What are the lessons learned for replication?

XIlll. Unexpected Results

Has the project foreseen any unexpected results, both positive and negative?

What unexpected positive results have emerged from the project?

What unexpected negative results have been encountered?

How are unexpected results being managed?

What can be learned from these unexpected results?

3.3. Limitations of the MTR

Although the MTR team faced certain limitations, we ensured that these limitations are
fundamentally mitigated, and that the assessment provides a comprehensive and accurate
picture of the project's progress.

e Communication with Local Communities and Stakeholders: Our team had
anticipated that communicating with the local community and stakeholders would be an
issue due to foreign language, thus we planned recruiting local enumerators during the
field visits to ensure clear and accurate communication throughout interviews and focus
group discussions.

Also, the presence of the female facilitator was assured in the team to maintain gender
balance by interviewing female beneficiaries. This approach not only maintained gender
balance but also created a comfortable environment for female participants to share their
perspectives, contributing to a more inclusive and accurate assessment of project
impacts.

Geographical Dispersion of Project Sites: The project sites were spread across three
distinct landscapes, covering a vast area. This geographical dispersion posed logistical
challenges, especially given the tight project timeline. Therefore, the MTR team
organized three different field teams and conducted field visits simultaneously in the 3
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landscapes that maximized time efficiency. The Project Management Unit (PMU) from
each Landscape also accompanied us during the field visits, providing logistical support
and facilitating access to key contacts and sites. The involvement of PMUs was
instrumental in minimizing delays and increasing access to necessary local resources,
which ensured a more thorough and comprehensive review across diverse project areas.

e Access to Project Data and Information: We maintained regular follow-ups with the
PMUs/ IUCN to obtain the project data and information necessary for conducting the
MTR. By maintaining close contact with these key entities, the team could quickly
address any emerging information gaps and verify project data as it became available.

The consistent follow-up minimized information delays, ensuring that the MTR was based
on up-to-date data and providing a more reliable and precise assessment of project
progress. This proactive communication also helped in managing any discrepancies or
last-minute data requirements efficiently.
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ASAL in Mid Tana Landscape

SECTION IV
Findings

IUCN 2024 25



Interim Evaluation Report for the FP 113 TWENDE Project, Kenya

4. Findings
This section presents the results of the midterm review in accordance with the ToR for this

assignment and IUCN guidelines for midterm review of projects funded by the GCF, results of
this review consist of 13 sub-parts:

The indicators mentioned in Table 2 below gives the list of 23 indicators that were evaluated for
assessing the project’s progress as part of the MTR assessment.

Table 2: Project Outcomes, Outputs, and Indicators

Project Objective: To reduce the cost of climate change induced drought on Kenya’s national

economy by increasing resilience of the livestock and other land use sectors in restored and
effectively governed rangeland ecosystems.

Component 1: Climate change adapted planning for drought resilience

Outcome 1. Strengthened institutional and regulatory systems for climate-responsive planning and
development

Indicator 5.1 Degree of integration/ mainstreaming of climate change in national, sub national and
sector planning and coordination in information sharing and project implementation

Output 1. Coordinated transboundary rangeland management decisions are strengthened by
enhanced climate change analysis and participatory community and county planning

1. Indicator 1.1 Number of ASAL counties that receive early warning information that is informed
by enhanced projections of climate change and its impacts on land and livestock

2. Indicator 1.2 Number of evidence-based climate resilience plans (CRPs) at county level
informed by community plans

3. Indicator 1.3 Quality and quantity of inter-county decisions aimed at coordination of climate
change adaptive natural resources management and drought preparedness

4. Indicator 1.4 Establish functioning landscape management mechanisms in participating
counties for climate change sensitive and accountable decision- making

Component 2: Restoration of rangeland landscapes for ecosystem-based adaptation |

Outcome 2. Strengthened adaptive capacity and reduced exposure to climate risks |

Indicator 7.2 Percent population using fund supported tools, instruments, strategies and activities to
respond to climate change and variability

Output 2. Prioritized rangeland resources including water resources, are brought under restoration,
safeguarded, and sustainably managed for improved climate change resilience

5. Indicator 2.1 Area (ha) of rangeland ecosystems under rehabilitation and restoration

Indicator 2.2 (i)Communities implementing “planned grazing” for climate smart pastoralism

2.2 (ii) Proportion of households adopting “planned grazing” for climate smart pastoralism

© |® N |o

2.3 (ii) Proportion of households adopting grass seed banks

10. Indicator 2.4 (i) Number of soil and water conservation works

Indicator 2.3 (i)Number of Grass seed Banks |
11. 2.4 (ii) Proportion of households adopting soil and water conservation |

12. Indicator 2.5 Proportion of rangeland users trained in climate change resilient natural
resource management and governance

13. Indicator 2.6 Proportion of county laws enabling community action (bylaws) for climate
change resilient natural resource management

Component 3: Climate change resilient ecosystem management for investments |

Outcome 3. Strengthened awareness of climate threats and risk-reduction processes |
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Indicator 8.1 Percent of target population aware of the potential impacts of climate change and
range of possible responses

Output 3. Public, private and community investments in natural resources contribute to climate
change resilient livelihoods for women and men

14. Indicator 3.1 Proportion of counties with at least one value chain developed for the benefit of
rangeland users

15. Indicator 3.2 (i) Number of women groups with natural resource enterprises

16. 3.2 (ii) Proportion of women implementing restoration enterprises created by women’s groups

17. Indicator 3.3 (i) Number of investment-ready business plans for climate change resilience in
the natural resources sector

18. 3.3 (ii) Number of Community Resilience Facilities (CRF) Established

19. Indicator 3.4 (i) Number of grants and loans provided community-based ecosystem
adaptation enterprises.

20. 3.4 (ii) Amount (US$) of grants and loans provided community-based ecosystem adaptation
enterprises.

The detailed assessment for each of the components/ outcomes/ indicators basis which the
below findings have been developed is attached as Annexure 6.

Overall Assessment of the Project
Relevance

The project demonstrates a high degree of relevance across several dimensions. The
TWENDE project aligns with the national policies like Kenya's Vision 2030, current
government manifestos and ecosystem restoration strategies and local needs of the
beneficiaries, addressing fodder and water challenges, by utilizing participatory approaches
and community engagement activities.

o Fit-for-Purpose of Executing Entities and Service Providers: The project selected
entities and service providers based on their mandates, although issues with clarity of
scope of work and alignment were noted. For example, some SPs chose partners with
limited range, like JustDiggit's identified Maasai Wildlife Conservation Trust (MWCT) as
the implementing partner but its activities do not cover all the counties within the Chyulu
Landscape. This suggests that while the entities were suitable, there is room for
improvement in ensuring transparent and aligned operations, as well as leverage
between partners for complementarities and synergies.

Another example for the misalignment is CI’s service provider role to SDLD on
component 2 which had to sub-contract JDI, MWT, NRT to implement restoration
activities on its behalf. This has created a long chain of delivery that not only could have
diluted the funds and results but also complicated more the fund flow and fulfilment of the
70% rule of further disbursement.

« Alignment with National Policies: The project is well-aligned with national policies such
as Kenya’s Vision 2030, Climate Change Act, and the National Climate Change Action
Plan. This alignment ensures that the project supports national development goals and
integrates with broader policy frameworks.

"The project's alignment with national policies like Vision 2030 ensures that our local
efforts contribute to broader development goals" — Kl respondent.



4.1.2.

e Relevance of Project Objectives to Local Needs: The project objectives align well with
local needs, particularly in addressing fodder and water challenges and supporting
restoration activities. These objectives are critical in a context where fodder and water
scarcity impact livelihoods and environmental sustainability.

e Response to Needs of Target Communities: The Klls, FGDs and the HH survey with
target beneficiaries shows significant impacts for the target communities, including the
development of conservation/restoration plans, grazing plans, identification of relevant
value chains, and improvements in drought early warning information systems. These
achievements underscore the project’s responsiveness to community needs.

o Alignment of Project Activities with Beneficiaries’ Needs: Project activities effectively
address community needs for livelihood support and livestock pasture. According to the
HH survey 58% beneficiaries responded having a positive impact on their lives.

The alignment of activities with these needs highlights the project’s practical relevance to
beneficiaries. The grass seed banks, and soil conservation measures are highly relevant
to the community's needs, but there is noticeable gap in its accessibility with 75.95 %
HHs reporting no access to seeds from grass seed banks.

e Relevance of Project Strategies in Achieving Desired Outcomes: Strategies such as
participatory approaches and community engagement have proven highly relevant and
effective in achieving desired outcomes. These strategies foster local ownership and
enhance the project's impact towards reduced exposure to climate threats and enhanced
capacity for adaptation.

e Coherence and Realism of Theory of Change (TOC): The TWENDE project’s Theory
of Change (TOC) focuses on building resilience in Kenya'’s arid and semi-arid lands
(ASALs) by promoting sustainable management of rangeland ecosystems, vital for
drought resilience. The TOC establishes a logical connection between the project’s
activities, such as ecosystem restoration and capacity building, and its objective of
reducing drought-related economic impacts and enhancing community adaptive capacity
by increasing resilience of the livestock and other land use sectors.

Grounded in addressing practical challenges like resource degradation and market
access, the intervention logic is feasible and realistic. The MTR report suggests that
optimizing fund flow and clarifying stakeholder roles could further enhance operational
efficiency, strengthening the TOC’s capacity to achieve intended outcomes effectively.

e Relevance of Logical Framework: The logical framework provides a well-structured
basis for monitoring progress toward project objective, with clear and measurable
indicators that enhance project relevance and accountability. The logical framework
effectively aligns with the project's TOC and objectives; is structured around the impact,
outcome and output indicators. The Logical framework clearly outlines the data collection
sources and methods, emphasizing periodic site visits and surveys along with
responsible parties and reporting frequency.

Effectiveness

The project’s effectiveness is notable across several aspects. Significant progress includes
technical support and steering committees, despite coordination gaps and delayed
disbursements. Effective strategies include social protection and community training, with
outcomes like increased awareness and adoption of modern restoration techniques.



Progress Towards Project Objectives: As evident from the progress towards matrix
attached in Annexure 6, significant progress has been made in the project activities. Key
endeavours including technical support, project coordination, and the establishment of
natural resource management committees have contributed to enhancing project
delivery. The advancement in project activities has been significant in the project’s
success to reduce the impact of climate change induced drought in Kenya’s’ ASAL.

"The soil and water conservation measures have proven effective in reducing soil erosion
and improving water resources, which are critical for the community.” - KIl respondent.
The respondent went on to say this area (site rehabilitated through soil and water
conservation) was the most degraded area and the local community perceive its
barren/unproductive but after the project intervention it is recovering and its attracting
both wild animals (Grevy zebras) and domestic animals. Community has now realized
that it is doable.

Factors Affecting Achievement of Objectives: Coordination gaps due to limited
resources for coordination at landscape level, delayed disbursements due to ineffective
fund flow (especially for GoK led institutions) on the one hand and long chain of partners
on the other hand, and policy differences among partners such as the GoK’s Public
Finance Management Act have affected the achievement of some objectives. These
issues highlight the need for improved implementation arrangement, coordination and
financial management including fund flows and budget cycle alignment. The
establishment of NRM committees, and technical support by PMU has been pivotal in
advancing the project's objectives and proactively resolving implementation challenges.
Also, the project operations and procedure manual has addressed some of the gaps by
harmonising critical processes.

The HH Survey results indicate that project activities like community training have had a
substantial positive impact towards improved knowledge and skills and better land
management. However, respondents noted gaps in implementation, which have
occasionally affected the overall effectiveness of the project.

"While training programs have improved knowledge, there is a gap between learning and
practical application, indicating a need for more interactive and localized training." — Kl
Respondent
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o Effectiveness of Project Strategies and Interventions: It is evident from the HH
survey, Kll and the FGDs, that the project interventions and strategies such as rangeland
restoration, drought early warning systems, landscape management system, and
community training have been effective. Also, improved water sources have a strong
positive impact on rangeland utilisation as depicted in Fig 7.3 below. These interventions
have contributed to the project's success in achieving its goals towards reduced
exposure to climate risks.

Fig 1.1: Functionality of established landscape management mechanism

Fig1.2: Effectiveness of Early Warning System
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Fig1.3: Benefits from new or improved water sources for sustainable rangeland utilisation

o Realization of Project Outcomes: Outcomes are being realized to a significant extent,
though there have been delays in activity implementation for activities led by SDL or
financed through the public finance system. High implementation rate indicates good
adoption of certain activities like of planned grazing practices. The realization of
outcomes demonstrates the project’s overall effectiveness despite some implementation
challenges.

4.1.3. Efficiency

Given the observed one and half year start up delay, the project is within appropriate budget
execution rate, with a total expenditure of USD 7,469,734.00 by December 2023, amounting
to 22% of the total budget of USD 34,542,982.50. The expenditure by component reflects
appropriate budget allocation:

The graph below represents the progress of the expenditure for each component at the mid-

term.
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By component, overall expenditure (until mid-term), as of December 2023 was as follows:
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4.1.4.

Component 1: total expenditure is 18,70,800 USD equivalent to 24% of the total budget
of USD 79,14,314.

Component 2: total expenditure is USD 22,32,647, equivalent to 15% of the total budget
of USD 14, 882,096.

Component 3: total expenditure is USD 22,23,870, equivalent to 22% of the total budget
of USD 9, 953,192.

The detailed cumulative breakup of component wise budget (activities and project staff)
and expenditure along with component wise expenditure is attached as Annexure 7.

Cost Comparison to Similar Interventions: It was noted from the Klls that the cost
appears to be competitive, leveraging low-cost, sustainable land management practices
that provide significant returns in terms of community benefits and environmental
conservation. This indicates that the project is managing expenses efficiently compared
to similar interventions.

Areas of Waste or Inefficiency: Some activities had higher costs than market rates,
and high unit costs than other partners (e.g., transport/travels, communications)
especially those run by government institutions, pointing to the need for procurement
harmonization and judicious approval of certain activities, travel missions and choice of
participants. Addressing these inefficiencies is essential for optimizing resource use.

Timeliness of Project Implementation: Delays have been noted in inception activities
and disbursement issues. Timeliness remains a challenge, impacting overall efficiency of
the project within the timeliness of the project.

"Disbursement issues have affected the timeliness of implementation, but overall,
resources have been used efficiently. While the project initiatives have potential,
inefficiencies in resource distribution and stakeholder engagement needs to be
addressed to maximize their impact.”

Sustainability

Comprehensive training, community engagement, involvement of local government in
implementation and local structures will support sustainability of the TWENDE Project. The
exit strategy focuses on local capacity building, investment opportunities and market linkages
that will yield sustainable results in the long run. Potential risks include funding shortages
and environmental challenges.

The sustainability of the project is evaluated based on:

Sustainability Measures: Measures include comprehensive training, community
engagement, and development of action plans. These efforts are designed to ensure the
long-term sustainability of project impacts. Water and soil conservation efforts can be
seen as beneficial for the local communities and contribute to the overall environment
benefits particularly in increasing water availability in the ASALSs.

"The comprehensive training and community engagement efforts are key to the project's
sustainability” — Kll respondent.

Exit Strategy: The exit strategy focuses on building local capacity and creating
investment opportunities such as nature-based enterprises and sustainable finance
instruments inspired by the climate resilience fund. This approach aims to maintain
benefits beyond project funding.



+« Continuation of Benefits Post-Funding: Benefits are expected to continue with
ongoing community engagement and support from local structures. The involvement of
local groups is crucial for sustaining impacts.

“Local groups are actively involved in maintaining the benefits, which is crucial for long-
term sustainability” — Kl participant.

e Local Structures Supporting Sustainability: Local structures like community groups
and partnerships with organizations play a key role in supporting sustainability. These
structures ensure ongoing support and maintenance.

"Engaging local communities in the planning and implementation stages can greatly
improve the sustainability of the projects’ outcomes. Effective communication and
outreach are essential for ensuring that all community members are aware of and can
benefit from the initiatives."

o Risks to Sustainability: Risks include funding shortages, environmental challenges,
and the need for continuous market access. Addressing these risks is essential for
ensuring long-term sustainability. The lack of awareness about various initiatives (e.g.,
grass seed banks, training programs) and the gap between knowledge and practical
application highlight key lessons for improving outreach and engagement strategies.

4.1.5. Lessons Learned

Key lessons highlight the importance of tailored training, efficient utilisation of resource, and
strong community involvement. Documentation needs formalization, and learning has
informed improved strategies for resource allocation and engagement.

e Key lessons learned:

— Community-Driven Approaches: Pastoral Field Schools (PFS) effectively promote
sustainable pastoralism, resilience, and livelihood improvement among pastoralist
communities.

— Restoration Methods: Combining active (tree planting and rangeland reseeding) and
passive (natural regeneration) techniques enhances ecosystem resilience and
biodiversity in degraded landscapes.

— Local Governance: Empowering local governance structures like peace and grazing
committees fosters community involvement and sustainable resource management.

— Joint Action Plans: Collaborative development and dissemination of Joint Action
Plans improve coordination and implementation of conservation and development
initiatives.

— Water Protection: Protecting springs from animal and human impacts ensures
sustainable access to clean water for pastoralist communities and ecosystem health.

— Drought Early Warning Systems: Implementing climate event early warning
systems enhances preparedness, reducing vulnerabilities to climate change impacts.
e Documentation and Sharing of Lessons: Lessons are documented through

community meetings but need more formalized documentation. Structured
documentation can enhance learning and knowledge sharing.

e Learnings from Informed Decision-Making: Utilizing lessons learned informs better
decision-making and project design. Key learnings have led to improved strategies for



4.1.6.

resource allocation by local government and community engagement. The HH Survey
indicates that tailored training and community involvement have been valuable lessons.

— Importance of Tailored Training: Tailored training is crucial for addressing specific
needs and enhancing project outcomes. Ensuring that training is relevant and
context-specific improves effectiveness.

— Adequate Resources: Adequate resources are essential for successful project
implementation. Resource constraints can hinder progress and impact.

— Strong Community Involvement: Strong community involvement is vital for project
success. Engaging communities ensures that interventions are relevant and
sustainable.

Mechanisms for Capturing and Sharing Lessons: Feedback sessions, dedicated
landscape phone numbers to receive feedback from the project beneficiaries and regular
meetings are used, but more structured documentation is needed. Improving
mechanisms for capturing and sharing lessons can enhance learning processes.

Impact

The project activities like rangeland governance, new or improved water sources significantly
benefit households with reduced mobility by enhancing access to water and pasture for
livestock, improving pasture and water quality and availability for household and other use,
and reducing the time and effort required to fetch water and pasture. These improvements
contribute to the sustainable utilization of rangelands and better livelihood outcomes.

Intended and Unintended Impacts: Intended impacts such as enhanced water and
pasture access, reduced conflicts, and diversified livelihoods have been achieved.
Unintended impacts include improved public health and community relations.

The HH Survey highlights positive impacts on livelihoods, environmental conditions, and
social relations. Respondents reported enhanced water access and improved crop and
livestock production as significant benefits.

"Improved environmental conditions and reduced conflicts are among the most notable
impacts of the project” — Kll participant.

Impact on Livelihoods: Improved water access, fodder production, and livestock
production have enhanced livelihoods. These improvements contribute to better quality
of life and economic stability.

The HH survey reveals the impact on household's livelihood from participation that a
notable 33.75% of households reported improved income, indicating a direct financial
benefit. Additionally, 23.52% experienced diversified livelihood options, enhancing their
economic stability. Enhanced resilience to climate impacts was noted by 12.53% of
households, while 6.64% benefited from improved access to markets, facilitating better
sales and income opportunities.

Environmental Changes: Restoration activities have led to improved soil quality,
increased vegetation cover, and enhanced biodiversity. These environmental changes
support long-term ecological health.

"The initiatives have made a substantial impact on environmental conditions and
community livelihoods, contributing to increased resilience."” Restoration has brought
back grevy zebras (endangered species) and other herbivores which were not seen in
the areas before.



Social Changes: The establishment of grazing and peace committees has reduced
conflicts and empowered community members. Social changes are crucial for fostering
a supportive and harmonious environment.

"Value chain activities have improved household incomes and overall livelihoods,
highlighting the significant impact of these projects.”" — Kll respondent

"The project has had a significant impact on water access and livelihoods, and the social
changes are evident" — Kll respondent

Sustainability of Impacts: The involvement of local communities, partnering with the
local government and private partnersand continuous capacity building ensure that
impacts are sustained over time. Ongoing engagement and support are essential for
maintaining benefits. Most are aware and have a positive view of restoration efforts
particularly in reducing erosion and improving soil fertility, indicating successful outreach
and sustainable benefits and impacts.

4.1.7. Coherence

The project was well-integrated with local conservation and resource management programs.
The project complements other conservation initiatives and has effective coordination with
national and county governments and NGOs. Synergies exist in economic development,
water access, and community preparedness.

The HH Survey results confirm that the project complements other initiatives and effectively
coordinates with stakeholders. Respondents noted the benefits of synergies with other
interventions, contributing to a more integrated approach.

Complementarity with Other Initiatives: The project complements other conservation
and resource management initiatives, enhancing overall effectiveness and synergy. The
project’s coherence with other initiatives has strengthened its overall effectiveness and
impact.

"The project aligns seamlessly with national policies and local initiatives, enhancing
overall coherence and support for our objectives.” — Kll respondent

Moreover, synergies with economic development, water access, and community
preparedness initiatives enhance the project’s overall impact and effectiveness.

The project synergizes with various interventions by collaborating with national and
county governments, NGOs like Masai Wildlife Conservation Trust (MWCT), and
leveraging their expertise and resources. It aligns with broader policies through
Ecosystem Conservation Plans, restoration efforts, and community-based governance
structures, enhancing conservation and resource management.

Moreover, the project integrates with multi-sectoral resilience messaging and early
warning systems to bolster community preparedness for extreme weather events. It also
supports economic development programs through carbon credit investments, improved
water access, and enhanced agricultural productivity, which contribute to livelihoods and
food security.

Training programs and information dissemination complement broader educational
efforts, improving community skills and sustainable practices. Additionally, access to
clean water and conflict reduction through peace committees advance health initiatives
and foster social cohesion.



Overlaps with Other Projects: No significant overlaps with other projects have been
identified, suggesting that the project operates independently and effectively.

"We have achieved significant synergy with other conservation and development
projects, ensuring that efforts are complementary and not duplicative.”

Coordination with Other Stakeholders: Effective coordination with national and county
governments and NGOs supports the project’s coherence and integration.

"Regular coordination meetings have helped us avoid overlaps and focus on distinct, yet
complementary, areas of work. Effective coordination and collaboration with
stakeholders have been key to the project’s success." — Kll Respondent

Potential Collaboration Areas: Potential collaboration areas include capacity building,
economic development, investment in key value chains like fodder production,
beekeeping and sustainable land management initiatives. There is also a focus on
improving community preparedness through climate early warning systems and
resilience planning.

Strengthening local governance, peace, and grazing committees while advocating for
supportive policies is another key area. Additional collaboration can be directed towards
ecosystem restoration, water resource management, and biodiversity enhancement.
Collaborating on data collection, analysis, and knowledge sharing will further enhance
project impact and facilitate replication.

4.1.8. Gender and Social Inclusion

The project focus involves women, youth and marginalized groups in decision-making and
economic activities. Strategies include deliberate targeting of women/youth led groups,
gender-disaggregated data collection and their participation in governance of natural
resources, though local dynamics pose challenges.

The project’s approach to gender and social inclusion includes:

Addressing Gender Issues: The project collects gender-disaggregated data and
involves women in governance structures. These efforts support gender equity and
inclusion.

The economic benefits reported by women involved in natural resource enterprises and
the increased decision-making roles reflect positive outcomes in gender and social
inclusion.

"The involvement of women and marginalized groups in decision-making has been a
positive aspect of the project” — Kll respondent.

Participation of Women and Marginalized Groups: Women and marginalized groups
participate in decision-making and benefit from economic opportunities. The HH survey
demonstrates the crucial role of women's groups in fostering environmental
sustainability and economic resilience.

These Project has contributed to enhanced community resilience to climate impacts
such as droughts and floods, with 24.55% respondents reporting benefits to this
improvement. Additionally, 21.99% of the HHs stated that an impact is seen in improved
environmental conditions, including better soil fertility and water availability. While the
increase in access to natural resources is modest at 1.53%, the enterprises have
notably boosted income levels for participants, with a 24.29% increase.



o Strategies for Gender Inclusion: Strategies include involving women and youth in
planning and decision-making processes. These strategies promote gender equity and
ensure diverse perspectives are considered.

"The project focuses on ensuring that all social groups have equal access to
opportunities and benefits as essential for promoting social inclusion."

e« Impact on Women and Marginalized Groups: The project has empowered women
through training and involvement in economic activities. This empowerment contributes
to gender equality and social inclusion. The HH Survey indicates that the project has
had a positive impact on gender inclusion, with women and marginalized groups
benefiting from economic opportunities and decision-making roles.

Women's involvement in natural resource enterprises and groups has yielded
substantial benefits. Participants have seen a significant improvement in their
livelihoods, with 50.89% noting better living conditions. Increased income is another
major benefit, reported by 45.52% of the women. Additionally, 7.92% have gained
greater access to resources and services, while 3.83% have experienced enhanced
decision-making roles within their communities.

o Barriers to Gender Inclusion: Challenges include the lack of affirmative action policies
and local/cultural dynamics hinder gender equality efforts. Addressing these barriers is
essential for achieving full gender inclusion.

4.1.9. Environmental and Social Safeguards

Environmental and Social considerations are integrated well into project design, addressing
climate change vulnerabilities through water and soil conservation, tree planting, enhancing
soil quality, vegetation cover, and biodiversity, and climate-resilient infrastructure. Grievance
and feedback mechanisms have also been put in place and functioning properly.

The HH Survey confirms that environmental and social safeguards are well-implemented,
with respondents noting positive impacts from measures like tree planting and soil
conservation. The project’s approach to addressing climate change vulnerabilities is also
seen as effective. The graph below shows the participation of villagers in various
environmental activities.

HH Participaction inTWENDE Activities

Not involved in any activity [N 19.18%

Sustainable agricultural practices 17.13%

Wetland restoration | 1.53%

Activity

Reforestation or tree planting activities 18.92%

Water conservation practices || NI 23.64%

Soil erosion control measures 40.41%

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%



Relevance of Interventions to Environmental and Social Concerns: Interventions
like ecosystem restoration effectively address environmental concerns. These
interventions are crucial for promoting sustainability and mitigating environmental
impacts. Improved grazing management has boosted local biodiversity, and sustainable
land practices have increased ecosystem resilience to climate variability, preserving
arable land and rangelands for continued productivity and ecological function.

The project promotes gender equality by including women in governance and economic
activities like grass reseeding. Improved access to water and fodder has boosted
livelihoods, increasing crop and livestock production.

Addressing Climate Change Vulnerabilities: Measures like tree planting and soil
conservation have been implemented to handle environmental concerns. Measures
include promoting climate-resilient infrastructure and early warning systems. These
measures help mitigate climate change vulnerabilities and enhance resilience.

"Climate-resilient infrastructure and early warning systems are crucial for managing
climate change vulnerabilities" — KlI participant.

Implementation Measures to Address Environmental and Social Concerns:
Environmental and social considerations are integrated into project design and activities,
ensuring that environmental and social impacts are minimized.

The establishment of grazing and peace committees has reduced conflicts over grazing
areas, fostering harmonious coexistence. Participatory processes and capacity building
have empowered communities, enhancing skills and resource management. These
actions support long-term environmental health and sustainability.

Structured leadership has strengthened local governance, improving coordination and
accountability. Collaborative activities and joint action plans have built social cohesion
and a shared purpose. Training has raised awareness of sustainable practices, climate
resilience, and resource management, leading to behaviour changes.

4.1.10. County Ownership of Projects and Programs

The TWENDE project aligns with national plans like Vision 2030, government ecosystem
restoration strategy/initiative and involves national and local agencies. The project's
alignment with national development plans and involvement of local agencies reflects strong
county ownership. The project demonstrates strong stakeholder commitment and
opportunities for co-financing.

Contribution to Other Projects: The project has influenced other national initiatives in
all 3 target landscapes, such as the selection of wetlands for national celebrations,
demonstrating its impact beyond its immediate scope.

Its Ecosystem Management Plan for Chyulu influenced the selection of Kiu wetlands for
the 2024 National Wetlands Day. In the Sabarwawa landscape, I4IMPACT supported
capacity building and provided GIS mapping equipment. In Marsabit County, the project
identified the Malgis river for a potential dam which has been captured by national
government in its development plan. Additionally, TWENDE has enhanced resilience
efforts by developing early warning systems and collecting climate projection data.

Further Commitments and Co-Financing: Opportunities for securing co-financing from
new partners exist, which can enhance project sustainability and expand its reach. The
Water Resources Authority (WRA) will continue providing technical support and site



identification for project activities, along with support for Water Resource Users
Associations (WRUAs), indicating potential co-financing through technical assistance.
However, stringent government resources and austerity measures may reduce future co-
financing from government entities.

"There are opportunities for further co-financing, which will support the project’s
sustainability and expansion” — Kl participant.

¢ Alignment with National Development Plan: The TWENDE project aligns closely with
Kenya's Vision 2030, emphasizing sustainable economic growth, social equity, and
environmental sustainability. It also supports County Integrated Development Plans
(CIDPs), reflecting specific county-level development strategies and priorities.

Additionally, TWENDE aligns with and supports the Bottom-Up Economic
Transformation Agenda (BETA) of the current Kenyan government, which focuses on
enhancing economic opportunities and improving livelihoods at the grassroots level,
particularly in arid and semi-arid regions where TWENDE operates.

The project promotes Arid and Semi-Arid Lands (ASAL) value chains such as honey,
gum & resins, and camel milk, complementing initiatives aimed at enhancing economic
resilience and livelihood opportunities in these regions.

Notably, the National Drought Management Authority (NDMA) has commissioned a
significant water pan in Moyale with a capacity of 500,000 cubic meters. This
infrastructure supports irrigation for crop and livestock production, aligning with
TWENDE'’s focus on improving water access and management in arid areas.

TWENDE's activities align well with County Integrated Development Plans (CIDPs) and
national policies localized at the county level, covering areas such as agriculture, climate
change adaptation, and livestock management. This ensures consistency with broader
development frameworks and enhances integration into local development agendas,
ensuring synergy with county-level priorities.

+ Involvement of National and Local Agencies: National and local agencies are actively
involved in project implementation, contributing to effective execution and support. There
is an opportunity to include more partners in the project to enhance awareness and
advance project goals. This could potentially involve securing co-financing from new
partners interested in supporting TWENDE activities.

"There is a good level of county ownership, but further engagement in drafting and
implementing laws could strengthen this."

e Level of Ownership by National Stakeholders: Stakeholders show strong
commitment to project goals and activities, indicating high levels of ownership and
support. The project highlights strong county ownership, with respondents noting the
active involvement of national and local agencies. The project’s alignment with national
plans and potential for further co-financing are seen as positive factors for sustainability.

"Supporting local stakeholders in taking ownership of projects is essential for ensuring
their success and sustainability.”

4.1.11. Innovativeness

Innovative strategies like climate-resilient infrastructure and pasture enclosures show
potential for a paradigm shift and scalability towards low-emission and climate-resilient
development pathways. The increased focus on innovative value chains and restoration



enterprises highlights the creative approaches being implemented. Challenges to scaling
innovative approached include resource constraints and local adaptation.

o Potential for Paradigm Shift: Restoration activities and pasture enclosures contribute
to low-emission, climate-resilient development pathways. These innovations have the
potential to shift traditional practices towards more ecologically sustainable approaches.
Land Restoration Plans are addressing nature-based solutions, capacity building, land
reclamation, restoration.

e Innovative Strategies and Interventions: New approaches like climate-resilient
infrastructure and pasture enclosures are being tested. These innovations offer new
solutions to existing challenges. The HH Survey highlights the positive impact of
innovative approaches, such as climate-resilient infrastructure and pasture enclosures.

The project is testing several innovative approaches: adopting pasture enclosures to
minimize livestock movement and reduce carbon emissions, implementing climate-
resilient infrastructure such as dams, wells, soil bunds, and protected springs as part of
the drought strategy, and establishing platforms like the climate resilient Dashboard to
facilitate information sharing and knowledge exchange among stakeholders, enhancing
transparency and effectiveness.

e Lessons from Innovative Approaches: Key lessons from innovative approaches
include the importance of active community involvement in decision-making and
implementation, which enhances project success and sustainability. Involving local
communities and investing in climate-resilient infrastructure enhance project success.
These lessons can guide future projects and interventions.

Investing in climate-resilient infrastructure, such as dams and wells, improves water
security and climate resilience, benefiting both communities and ecosystems. Utilizing
digital platforms like the Integrated Water Tower Management System can enhance data
management, project efficiency, and stakeholder engagement.

“Despite some delays, the adoption of modern soil and water restoration techniques has
been a clear indicator of the project’s effectiveness” — Kl participant.

o Scalability of Innovations: Innovations like pasture enclosures and digital platforms
can be scaled effectively, offering opportunities for broader impact and replication.

"Encouraging and supporting innovation is crucial for addressing challenges and
enhancing the effectiveness of the initiatives."

The scalability of project innovations varies. The pasture enclosures approach has
potential as it effectively reduces carbon emissions and improves grazing land
management. Building dams, wells, and water pans depends on funding and technical
feasibility across different geographical contexts.

"The innovative approaches in value chains and restoration enterprises are promising,
though they need more support to fully realize their potential."”

4.1.12. Replication and Scalability

The project's practical nature and community involvement support scalability and replication.
Key factors include adaptability, strong partnerships, and knowledge sharing, with challenges
in capacity and policy consistency.



o Scalability Within the Country: The project can be scaled up due to strong community
interest and governance structures. The existing support and interest facilitate
expansion. The HH Survey supports the view of potential for replication and scalability of
grass seedbanks, soil bunds and nature-based value chains like beekeeping, gums and
resins, noting strong community interest and the practical nature of the project.

e Challenges in Scaling Up: Challenges include capacity gaps, resource constraints, and
inconsistent policy frameworks. Addressing these challenges is crucial for successful
scaling up. The lack of awareness about investment-ready plans among HHs reflects
challenges in replication and scalability. More strategic planning and support are needed
to extend successful models to other areas.

"Scaling successful models is crucial for the sustainability and enhancement project
impact, but we need more awareness and resources to effectively replicate these
initiatives. Addressing challenges in dissemination and participation will enhance the
potential for replication and scalability.” — Kll respondent

e Replication in Other Countries: The project’s useful and feasible nature like climate-
resilient infrastructure, incentivization of sustainable land management, nature-based
enterprises and restoration efforts, and community involvement makes it adaptable to
other regions.

The project effectively engages local communities in governance and planning for
natural resource management, supporting policies in regard to natural resource
management, fostering ownership and tailored interventions. Establishing peace
committees and governance structures has promoted stability and cooperation, offering
a model for other regions. The evident interest and awareness generated indicate
readiness for similar initiatives, crucial for scaling up and ensuring community
participation in new areas.

e Lessons for Replication: Prioritizing participatory approaches and building strong
partnerships are crucial for successful replication. Lessons learned from the project
activities that can contribute to the replication of the project outcomes include capacity
building and training for local stakeholders as crucial for sustaining outcomes and
effective resource management.

Moreover, partnerships with local governments, NGOs, academic institutions, and other
stakeholders leverage resources and expertise for scaling and sustainability.
Incorporating sustainable practices, new technologies, and innovative solutions
optimizes resource use and improves project outcomes.

e Key Factors for Successful Replication: Adaptability, community involvement,
partnerships, capacity building, and knowledge sharing are key factors for successful
replication. These elements contribute to the effectiveness of replication efforts.

"The project’s adaptability and community involvement make it a good candidate for
replication in other regions" — Kll respondent.

4.1.13. Unexpected Results

Positive results include improved public health and community relations, while negative
results involve climate variability and political challenges. Strategy adjustment and
continuous engagement help manage these unexpected consequences.



Interim Evaluation Report for the FP 113 TWENDE Project, Kenya

"Unexpected improvements in public health and community relations have been a pleasant
surprise" — Kll respondent

The HH Survey highlights both anticipated and unexpected results, noting the positive impact
on water access and livelihoods. Respondents also identified challenges related to climate
variability and political issues, emphasizing the need for amendment in managing these
aspects.

"Some outcomes were not anticipated, such as the low engagement in value chain activities

and the large gap in program awareness."- Kll Responded

Foreseen and unexpected results of the project include:

|_Result | Positive | Negative |

Enhanced water access, reduced
resource-based conflicts, increased
biodiversity and diversified

Climate variability and potential
overuse of restored areas pose

Foreseen L - risks. These challenges were
livelihoods were anticipated and o : .
) o anticipated and require ongoing
achieved. These positive results
; ; e L management.
align with the project’s objectives.
Meeting restoration targets and
political challenges (austerity
Improved public health and measures by the government
community relations were impacting on availability of co-
Unexpected unexpected but welcome outcomes. finance) were unforeseen.

These results enhance the overall
impact of the project.

Managing these issues requires
strategy modification and

continuous stakeholder
engagement.

Managing Unexpected Results: Adaptive management measures and continuous
stakeholder engagement are key to managing unexpected results. Adapting to unforeseen
challenges ensures that the project remains effective and responsive.

"Adjusting strategies to address these unexpected results is crucial for improving the overall
effectiveness of the initiatives." — KIl Respondent

The high levels of non-participation and lack of awareness about various initiatives (grass
seed banks) reflect unexpected results that need to be addressed through improved
outreach and engagement strategies.
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Freshly developed soil bunds in Sabarwawa Landscape

SECTION V
Conclusions and Recommendations



5.

Conclusions and Recommendations
Conclusions

The TWENDE Project has demonstrated substantial alignment with local needs and national
policies, particularly in addressing fodder and water scarcity and aiding restoration activities.
Despite transparency and coordination challenges, participatory approaches and community
engagement have proven effective in directly addressing community needs for livelihood
support and livestock pasture.

Significant progress has been made towards project objectives, with achievements in
technical support, project coordination, and community training. However, coordination gaps,
delayed disbursements, and policy differences among partners have impeded some
objectives. Nevertheless, interventions like soil and water conservation, drought early
warning systems, and training have effectively increased awareness of landscape restoration
and modern techniques.

Resource utilization has been efficient, staying within budget despite delays caused by
government disbursement processes. Low-cost sustainable practices have been leveraged,
although some activities exceeded market rates, indicating a need for better procurement
harmonization.

Robust sustainability measures, community engagement, and innovative approaches
underscore the project's potential to achieve long-term benefits for communities and
ecosystems. Enhanced learning processes and strong community involvement are pivotal for
the project's continued success and scalability.

Relevance

The project has shown a strong alignment with local needs and national policies. The
selection of executing entities and service providers, while rooted in their mandates,
encountered transparency and alignment challenges. Nevertheless, the project objectives
have resonated well with local needs, tackling crucial issues like fodder and water scarcity
and aiding restoration activities. Strategies such as participatory approaches and community
engagement have proven particularly relevant and effective, directly addressing community
needs for livelihood support and livestock pasture.

Effectiveness

Progress towards project objectives has been significant, with notable achievements in
technical support, project coordination, and the establishment of steering committees.
However, factors such as coordination gaps, delayed disbursements, and policy differences
among partners, especially government institutions, have impeded the achievement of some
objectives despite the presence of the project’s operation and procedure manual. Despite
these hurdles, interventions like social protection, drought early warning systems, and
community training have been effective, leading to increased awareness of landscape
restoration and the adoption of modern restoration techniques.

Efficiency

Resource utilization has been efficient, with substantial value derived from activities like
ecosystem conservation plans and tree planting. The project remains within budget, although
disbursement challenges from government institutions have caused delays. Costs are
competitive, leveraging low-cost sustainable practices, but some activities exceeded market
rates, indicating a need for better procurement harmonization. Delays were also noted due to
protracted inception activities and disbursement issues.

Sustainability

The project has instituted robust sustainability measures, including comprehensive training,
community engagement, partnering with the local government line departments and the
development of action plans. The exit strategy is focused on building local capacity and
creating investment opportunities, such as nature-based value chains, to ensure the
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continuation of benefits post-funding. Local structures, like community groups and
partnerships with organizations, bolster sustainability, although risks such as funding
shortages and environmental challenges persist.

Lessons Learned

Key lessons highlight the importance of tailored training, adequate resources, and strong
community involvement. While lessons are documented through community meetings, there
is a need for more formalized documentation to enhance learning processes. Improved
strategies for resource allocation and community engagement have emerged from these
lessons, underscoring the necessity of structured documentation and public awareness
initiatives.

Impact

The project has yielded significant intended and unintended impacts. Enhanced water
access, reduced conflicts, and diversified livelihoods are notable outcomes, along with
environmental benefits like improved soil quality, increased vegetation cover, and enhanced
biodiversity. Social changes, such as the establishment of grazing and peace committees,
have reduced conflicts and empowered community members. The involvement of local
communities and continuous capacity building ensure the long-term sustainability of these
impacts.

Coherence

The project complements other conservation and resource management initiatives without
significant overlaps. Effective coordination with national and county governments and NGOs
has fostered synergies with interventions in economic development, water access, and
community preparedness. Potential collaboration areas include capacity building, climate
resilience planning, and data sharing.

Gender and Social Inclusion

The project addresses gender issues by collecting gender-disaggregated data and involving
women in governance structures. Women and marginalized groups participate in decision-
making and benefit from economic opportunities. Strategies for gender inclusion, such as
involving women in planning processes, have empowered them through training and
economic activities. However, local dynamics and the lack of affirmative action policies pose
barriers to gender equality efforts.

Environmental and Social Safeguards

Interventions have been relevant to environmental concerns, integrating environmental
considerations into project design and activities. Measures like promoting climate-resilient
infrastructure and early warning systems address climate change vulnerabilities. The
implementation of environmental measures, such as tree planting and soil conservation,
demonstrates the project's commitment to sustainable practices.

Country Ownership of Projects and Programs

The project has influenced other initiatives, contributing to the selection of wetlands for
national celebrations. Opportunities for securing co-financing from new partners are
emerging. Alignment with national development plans like Vision 2030 and County Integrated
Development Plans is strong, with active involvement from national and local agencies.
Stakeholders show a strong commitment to project goals and activities.

Innovativeness

The project has the potential for a paradigm shift, with innovative strategies like climate-
resilient infrastructure and pasture enclosures contributing to low-emission, climate-resilient
development pathways. Innovations are scalable, with the potential to be effectively
replicated in other regions. Lessons from innovative approaches emphasize the importance
of local community involvement and investing in climate-resilient infrastructure, although
challenges like resource constraints and adaptation to local contexts remain.
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Replication and Scalability

The project's scalability within the country is promising, driven by strong community interest
and governance structures. Its practical nature and community involvement make it
adaptable to other regions. Successful replication hinges on adaptability, community
involvement, partnerships, capacity building, and knowledge sharing. Challenges include
capacity gaps, resource constraints, and inconsistent policy frameworks.

Unexpected Results

The project has yielded unforeseen positive results, such as improved public health and
community relations. However, climate variability and potential overuse of restored areas
pose risks. Managing unexpected results requires flexibility and continuous stakeholder
engagement to navigate challenges and capitalize on positive outcomes.

While certain indicators are currently behind schedule, there are no risks of
underachievement by the project completion date. The catch-up plan is being implemented,
ensuring that these targets will be met within the project’s remaining timeline.

In conclusion, the TWENDE Project demonstrates significant progress and impact across
multiple domains. While challenges exist, particularly in coordination, disbursement, and
documentation, the project's relevance, effectiveness, efficiency, sustainability, and
innovative approaches underscore its potential to achieve long-term benefits for the
communities and ecosystems involved. Enhanced learning processes, robust sustainability
measures, and strong community engagement are pivotal for the project's continued success
and scalability.

Recommendations

Relevance

Ensure that all executing entities and service providers are selected based on their
comprehensive capability to address the project's technical requirements. Conduct a
thorough review of partners' competencies and mandates to prevent misalignments, such as
those noted with JustDiggit's partner selection. Implement transparent criteria and guidelines
to ensure that all partners have the necessary expertise and geographic coverage to fulfil
project objectives effectively.

Enhance Accessibility and Distribution of Resources: Address the accessibility gap identified
in project resources like grass seeds. Implement strategies to ensure that these resources
reach a broader range of beneficiaries, possibly through decentralized distribution points or
mobile units. Increase community awareness and engagement regarding the availability and
use of these resources to ensure that the project's benefits are evenly distributed and more
inclusive, particularly targeting the 75.95% of households reporting no access to grass seed
banks. Prioritize rangeland reseeding considering the context of arid and semi-arid lands as
opposed to tree planting in arid areas which not feasible.

Effectiveness

Rething the implementation arrangement that shorten the delivery channel by many service
providers and field partners with limited geographical reach, technical scope and expensive
operating system. PMU to become one stop center for large and time sensitive
procurements, especially for government institutions with high risk of budget and expenditure
controls by third party. Empowering the PMU to centralise strategic functions, including and
project branding, will ensure standardization, value for money and quick interventions with
less risk of volatile uncontrolled third party (e.g., national treasury) decisions.

Implement regular monitoring practices to track progress and address issues promptly.
Partners to leverage on each other expertise/competencies to deliver activities that
contribute to the project goal for instance SDLD can partner/jointly implement Tree nursery
establishment with KWTA who has competency and knowledge of tree nursery
establishment. Build effective communication channels with households for dissemination of
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early warning information. Share data and feedback with other communities to refine and
improve practices. Provide adequate storage facilities for harvested grass and procure
necessary machinery and equipment to meet market demands effectively.

Efficiency

The long chain of implementers leads to loss of visibility for AE and donor, control and
dilutions of the money that is available for direct project implementation that provide value to
the end beneficiary. The implementing partner should always give credit the donor and AE
whenever implementing activities in the field and same should be reflected on branding
materials. The impacts need to be reviewed during the final evaluation for the project and in
the next phases of the project. Prioritize funding for critical needs such as equipment,
training, and infrastructure. Invest in modern harvesting machinery and ensure regular
maintenance and training for operators to maximize efficiency. Provide sturdy wheelbarrows
for efficient transportation of materials and produce, reducing manual labour and increasing
productivity.

In order to enhance the funds flow, there is a need to change the fund flow approach where
this could be done from the AE/IUCN directly to the last mile service providers. The Kenyan
government’s public finance management act, overseen by the national treasury, has
bureaucratic systems for funds flow from the central government to its institution (e.g, SDLD)
that not only delays disbursement but also clip the annual budget depending on the annual
finance bills or budget austerity measures which in turn impacts the project implementation
activities.

Sustainability

Continue to support women's groups in generating income through the sale of grass seeds
and fodder. Encourage the establishment of more women-led nature-based enterprise and
the rapid roll out of the climate resilience fund (CRF). Provide necessary infrastructure such
as storage facilities, market linkages, credits, shaded work areas, and fencing to enhance the
productivity and sustainability of the project. Provide members with water tanks to ensure
they can focus on project activities during the dry season rather than spending time fetching
water. Also ensure anchoring the groups on county department of cooperatives for
sustainability

Lessons Learned

Establish additional community training programs and workshops to disseminate knowledge
on advanced restoration techniques such as half-moons, furrow making, grass harvesting ,
and bailing. Implement exchange programs with similar initiatives in other regions to share
best practices and learn from successful projects. Supply the community with essential
farming tools and equipment, including hay baling and feed formulation machines,
wheelbarrows, and personal protective gear. Address logistical challenges by providing
transportation solutions for seeds and harvested grass to market centres.

Impact

Expand the number of hectares dedicated to grass farming by encouraging more community
members to donate land. This will increase fodder production and grass seed availability.
Improve and promote controlled grazing and rotational grazing practices to enhance climate
resilience and improve livestock management. Support natural resource management
policies and formularization of community by-laws

Coherence

Ensure harmonisation of activities for executing entities, active participation of all community
members, including women, indigenous peoples, and youth, in the project. Provide targeted
interventions to address the unique challenges faced by these groups. Support community
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members in generating additional income through the sale of grass seeds, fodder, and other
agricultural products. Provide training on income-generating activities such as beekeeping.

Gender and Social Inclusion

Promote gender equality by supporting women's involvement in agricultural activities and
leadership roles. Encourage men's support for women's economic empowerment. Foster
social cohesion by facilitating group meetings and activities that bring community members
together to support each other during social calamities. Expanding women's participation in
natural resource enterprises and ensuring effective dissemination of information about
investment-ready business plans are critical.

Environmental and Social Safeguards

Encourage the planting of grass and trees to enhance vegetative cover and improve soil
health. Promote the natural dispersion of grass to other areas. Continue to use manual
weeding methods and avoid pesticides and herbicides to maintain an environmentally
friendly approach.

Install toilets to improve hygiene and convenience for workers, promoting a healthier working
environment. Provide effective snake repellent to ensure the safety of workers, reducing the
risk of snake bites. Supply aprons and gum boots to improve safety and hygiene during farm
activities, protecting workers from potential hazards. Construct shaded areas to provide relief
from rain and sun, creating a more comfortable working environment throughout the year.

Country Ownership of Projects and Programs

Ensure partnership and knowledge sharing with other projects being implemented in the
landscapes to align activities and shared goals. Ensure continuous engagement and
involvement of local communities in project planning and implementation. Encourage local
ownership of the project by involving community leaders and members in decision-making
processes. Enhance the visibility of the project through branding, posters, and radio shows to
increase community support and recognition of the project's benefits. Ensure grass is
maintained with the same care as other crops to promote expansion and sustainability.

Innovativeness

Enhance climate resilience by promoting practices that improve soil and water management.
Encourage the community to adopt advanced techniques for grass growing and furrow
making. Implement sustainable agricultural practices that reduce dependency on external
inputs and improve the community's ability to adapt to changing climate conditions.
Encourage individual members to take initiatives similar to group efforts to diversify and
increase project impact.

Replication and Scalability

Develop and distribute publicity materials or utilise social media platforms to promote
activities and attract community support. Support beekeeping activities with bee hives and
other incentives to keep the team motivated and active. Support local schools and other
institutions in adopting sustainable practices, fostering a broader community engagement
and long-term resilience. Document and share best practices and lessons learned from the
project to facilitate replication and scaling in similar environments.

Unexpected Results

The project inception activities took almost two years to be in place and the actual on ground
project Implementation on activities started in the year 2023. Owing to the lost time
approximately 18-24 Months, there is a need to have the project extended by the same
period in order to cover the project activities, accordingly, requested by all the key partners.



Coordination, documentation and delays in government disbursement have been highlighted
as a critical challenge impacting the TWENDE project’s implementation. Key steps that can
be taken as part of the project are:

Co-ordination should be emphasized with the development of clear co-ordination and
knowledge sharing plans specifically focusing on intercounty co-ordination in decision
making and promoting knowledge sharing on best practices and activity harmonization.

Formalize the documentation processes for the project activities by preparing reporting
templates and including it as a requirement to measure activity progress.

The Public Finance Management Act (2012) mandates that all development partner funding
to government entities be channelled through the National Treasury and in accordance with
the Financial Management system requirements that limits the amount of funds to be
disbursed. To resolve disbursement delays empowering the PMU with financial management
mechanism in place to manage funds independently and shifting funds directly to service
providers and field partners with approval from the relevant executing entity can be
considered for amendments to disbursement channels and/or implementation arrangements.
Moreover, regular follow-ups and liaising with the government can contribute to building trust
and address co-financing issues.
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Annexure 1: Evaluation Matrices

Evaluation Matrix: Table 1 ‘

Criteria Evaluative questions Data sources Methodology ‘
Relevance 1. How relevant are the project objectives to the local needs? e Project Proposal e Document Review,
2. How well does the project align with national policies? * National Policy Documents, e ISttakehoIder
) ¢ Household surveys and nterviews,
3. To what fi:.(tegt does the project respond to the needs of the target FGD reports « Focus Group
communities: Discussions
4. Are the project activities aligned with the needs of the beneficiaries?
5. How relevant are the project strategies in achieving the desired
outcomes?
Effectiveness 1. What progress has been made towards achieving the project e Progress Reports, e Document Review,
objectives? e Monitoring and Evaluation e Interviews with Project
2. What factors have contributed to or hindered the achievement of the Reports, Staffand
project objectives? e Beneficiary Feedback Beneficiaries,
Surveys Data Analysi
3. How effective are the project strategies and interventions? arvey ¢ Dalannalysis
4. To what extent are the project outcomes being realized?
5. What changes can be attributed to the project interventions?
Efficiency 1. 1. Are project resources being used efficiently? ¢ Financial Reports, e Financial Analysis,
2. Is the project being implemented within the budget? e Budget Documents, e Comparative Analysis,
Comparison with Similar Interviews with
3. How does the cost of the project compare to similar interventions? * Projepcts * Financial Managers
4. Are there any areas of waste or inefficiency?
5. How timely is the project implementation?
Impact 1. What are the intended and unintended impacts of the project? e Impact Assessment .
2. How has the project impacted the livelihoods of the beneficiaries? Rep.orts, _ e Surveys and
e Environmental and Social Interviews with
3. What environmental changes have occurred as a result of the project? Impact Studies, Beneficiaries and
4. What social changes have been observed due to the project? * Beneficiary Surveys Stakeholders
5. How sustainable are the impacts of the project?
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Sustainability

Coherence

Country
Ownership of
Projects and
Programs

Environmental
and Social
Safeguards
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. What sustainability measures are in place?

. What exit strategy does the project have?

. How likely are the project benefits to continue after funding ends?

. Are there local structures to support the sustainability of the project?
. What are the risks to sustainability?

. How well does the project complement other initiatives in the area?

. Are there any overlaps with other projects?

. How well is the project coordinated with other stakeholders?

. What synergies exist with other interventions?

. What are the areas of potential collaboration?

. How is the project contributing to other projects/programmes within the

country?

. Are there further commitments, e.g. more co-financing towards the

project?

. To what extent is the project aligned with national development plans,

national plans of action on climate change, or sub-national policy as
well as projects and priorities of national partners?

. How involved are national and local government agencies in the project

implementation?

. What level of ownership and commitment is shown by national

stakeholders?

. How relevant are the project interventions to addressing environmental

and social concerns?

. To what extent does the project incorporate environmental and social

considerations in the project design?

. Are the project activities aligned with environmental and social

safeguards?

. How well does the project address the vulnerabilities to climate

change?

Project Proposal,
Sustainability Plans,

Exit Strategy Documents,
Risk Assessment Reports

Coordination Meeting
Minutes,

Project Documents from
Other Initiatives,

Stakeholder Feedback

National Development
Plans,

National Climate Action
Plans,

Sub-national Policy
Documents,

Co-financing Agreements,
Project Reports,
Stakeholder Interviews

Climate Change Policy
Documents,

Project Reports,

Climate Vulnerability
Assessments

ESMP

Sustainability Analysis,
Risk Assessment,

Interviews with Local
Stakeholders

Coordination Analysis,
Stakeholder Mapping,

Interviews with
Stakeholders

Document Review,

Stakeholder Interviews
with Local Authorities
and Project Staff,

Focus Group
Discussions,

Co-financing Analysis

Document Review,
Climate Resilience
Analysis,

Interviews with Climate

Experts and
Beneficiaries



Gender and
Social Inclusion

Learning

Innovativeness

Replication and
Scalability

Unexpected
Results

. What measures are being implemented as part of the project activities

to handle environmental and social concerns?

. How well does the project address gender issues?

2. What is the level of participation of women and marginalized groups in

- o b~ W

the project?

. Are there any specific strategies for gender and social inclusion?
. How has the project impacted women and marginalized groups?
. Are there any barriers to gender and social inclusion in the project?

. What lessons have been learned from the project implementation so

far?

. How effectively are these lessons being documented and shared?

3. How has learning from the project informed decision-making?

—_

- o b W0 DN

- 0o bW N

. What mechanisms are in place for capturing and disseminating lessons

learned?

. How is learning integrated into the project design and implementation?

. To what extent may the project interventions lead to paradigm shift

towards low-emission and climate-resilient development pathways?

. How innovative are the project strategies and interventions?

. What new approaches are being tested in the project?

. How scalable are these innovations?

. What lessons can be learned from the innovative approaches?

. Can the project activities be scaled up in other locations within the

country?

. Can the project interventions be replicated in other countries?

. What are the key factors for successful replication and scaling up?
. What challenges might be faced in scaling up?

. What are the lessons learned for replication?

. Has the project foreseen any unexpected results, both positive and

negative?

Gender Analysis Reports,
Social Inclusion Strategies,
Beneficiary Surveys

Lessons Learned Reports,
Project Documentation,
Meeting Minutes,

Staff and Beneficiary
Feedback

Project Innovation Reports,
Pilot Project Documents,

Feedback from
Implementers and
Beneficiaries

Replication and Scalability
Reports,

Lessons Learned
Documents,

Feedback from
Stakeholders

Gender Analysis,
Social Inclusion
Assessment,

Focus Group
Discussions with
Women and
Marginalized Groups

Analysis of Lessons
Learned,

Documentation
Review,

Interviews with Project
Staff and Stakeholders

Innovation
Assessment,

Pilot Project
Evaluation,

Interviews with Project
Staff and Beneficiaries

Scalability Analysis,

Lessons Learned
Review,

Interviews with
Implementers and
Stakeholders

Case Study Analysis,
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2. What unexpected positive results have emerged from the project?

3. What unexpected negative results have been encountered?

4. How are unexpected results being managed?

5. What can be learned from these unexpected results?"

o Monitoring and Evaluation
Reports,

o Beneficiary Feedback,
¢ Incident Reports

e Incident Review,

o Interviews with Project
Staff and Beneficiaries

Evaluation Matrix: Table 2
Fund Level Impact
Criteria | Indicators/criteria | Evaluative questions ‘ Data sources | Methodology |
Fund-level i. Coverage/scale of Can you provide the total number of hectares protected or | e County land ¢ Review of plans, surveys,
Impact 1: ecosystems rehabilitated to date? management plan Sam_pl_e site visit
Improved protected/rehabilitated o spatial maps of o Participatory A§sessment of
resilience of : . How does this compare to the targets set? ‘ ecosystem coverage Land Degradation and
in response to climate .
ecosystems iability and change e landscape dashboard Sustainable Land management
and ecosystem varia Yy g What was the total budget allocated for ecosystem o Progress ranking in Grassland and Pastoral
services protection or rehabilitation? report Systems -(PRAGA)
. . I . e remote sensing

H[%Y\égtasithls funding been distributed across different « Stakeholder Approach to

proJ ) Evidence-based and Risk-

Has any cost-benefit analysis been conducted to assess Erg‘ﬁrpr\n;élDD)emsmn-makmg

the efficiency and effectiveness of the funds used?

ii. Households with Can you provide the current proportion of households with ¢ Vulnerability e Beneficiary community
reduced mobility to reduced mobility due to improved access to dry season assessment reports assessments and household
dry season grazing or grazing or watering grounds, disaggregated by the type of ¢ household survey surveys
watering grounds household head? reports e sampling visits at project sites

Can you provide a map or list of the areas where these
activities have been implemented?
How has the impact of improved access to grazing and
watering grounds varied between different types of
household heads (e.g., male-headed, female-headed,
elderly-headed)?
What measures have been taken to ensure that both male
and female-headed households benefit equally from the
project?
IUCN 2024 54 Privileged Information



Final Report for the Interim Evaluation of the TWENDE Project, Kenya

Fund-level
impact 2:
Increased
resilience and
enhanced
livelihoods of
the most
vulnerable
people,
communities,
and regions

i. Number of males and
females benefiting
from the adoption of
diversified, climate
resilient livelihood
options (including
fisheries, agriculture,
tourism, etc.)

Can you provide the total number of beneficiaries who
have received benefits to date, disaggregated by gender?
How does this compare to the targets set?

o Vulnerability
assessment reports
e assessment and

What types of monetary and non-monetary benefits have
beneficiaries received?

survey reports
e Progress ranking
report

What was the total budget allocated for supporting
diversified, climate-resilient livelihood options?

How has this funding been distributed across different
projects?

Can you provide a detailed breakdown of the expenditures
incurred so far in relation to the livelihood projects?

e Beneficiary community
assessments and surveys

e sampling visits at project sites

e Progress ranking tool

ii. Increase in household
income from livestock
assets (e.g., meat &
milk) and from
resilient value chains.

What is the percentage increase in household income
from livestock assets since the project’s inception?

o Vulnerability
assessment reports

How is income data collected from the beneficiary
households, and how frequently is it updated?

e assessment and
survey reports

What systems or methodologies are in place to monitor
the income levels of households benefiting from livestock
assets?

e Beneficiary community
assessments and surveys
e sampling visits at project sites

Evaluation Matrix: Table 3

and regulatory
systems for
climate-
responsive
planning and
development

climate change in
national, sub national
and sector planning and
coordination in
information sharing and
project implementation

Are county-level climate change planning/ adaptation
committees established and operational as per plans?

Are there a Climate Information Services (CIS) in
place within the county, how is the data collected and
monitored?

Are Early Warning Systems (EWS) operational in the
county, how accurate is the data?

e Vulnerability
assessment reports

e Progress ranking
reports

Criteria | Indicators/criteria | Evaluative questions ‘ Data sources ‘ Methodology |
Outcome 1: Degree of integration/ Do the County Budgets include climate budget tagging | e National/county ¢ Review of county policies and plans
Strengthened mainstreaming of (CBT)? plans, budgets, or e Scorecard to assess degree of
institutional policies integration of climate change to

national, sub-national and sector
plans/policies
Progress ranking tool.

IUCN 2024
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awareness of
climate threats

potential impacts of
climate change and

How many household/community assessments and
surveys were conducted at project sites?

e survey reports

Progress ranking

Outcome 2: Percent population What percentage of the population is using tools or « Vulnerability e Household/community
Strengthened using fund supported instruments to adapt to climate change? assessment reports asses_smer?tg and Sl
adaptive tools, instruments, , e survey reports sampllng_Y|3|ts at project sites
capacity and strategies, and activities How rfna;w htous&ahotldtg havte l:ee_n a:sessed for their « Progress ranking Vulnerability assessments to
reduced to respond to climate use of climate adaptation strategies« Report monitor adaptive capaqlty and_
EXpOSLIe to change and variability Which type of surveys were conducted to measure reduced exposure to climate risks
climate risks community adaptive capacity? e Progress ranking tool

How has the progress ranking tool been utilized to

monitor reduced exposure to climate risks?
Outcome 3: Percent of target What percentage of the target population is aware of « Vulnerability e Household/community
Strengthened population aware of the | the potential impacts of climate change? assessment reports assessments and surveys

sampling visits at project sites
Scorecard to assess degree of

and risk- range of possible tool awareness of climate threats and
reduction responses How is the scorecard used to assess the degree of risk-reduction processes
processes awareness of climate threats and risk-reduction
processes?
What are the key findings from the scorecard
regarding the awareness of climate threats and risk-
reduction processes?
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Annexure 2: Theory of Change

Paradigm Shift Climate resilience of rangeland communities and landscapes in Kenya’s ASAL counties
Objective
Fund Level A1l O Ins;reased resilience and enhanced A 4.0 Improved resilience of
Impact livelihoods of the most vulnerable ecosystems and ecosystem services
people, communities and regions
Outcomes A5.0 Strengthened institutional |  A7.0 Strengthened adaptive A8.0 Strengthened
and regulatory systems for capacity and reduced awareness of climate threats
climate-responsive planning exposure to climate risks and risk-reduction processes
I and development
Outputs Climate Change adapted Restoration of rangeland Climate change resilient
planning for drought landscapes for ecosystem- ecosystem management for
resilience based adaptation investments
I 1.1 Enhance information 2.1 Implement priority 3.1 Provide climate resilient
systems to inform climate community-based rangeland | investment in priority value
change sensitive landscape restoration activities chains that have been
Activities planning and vulnerability/ validated by local
risk management 2.2 Implement priority communities
1.2 Strengthen community EENETE o7 i) e . .
N e land/water management in 3.2 Provide grants to
community planning and to catchments establi§h restoration
inform and represent 2.3 Install community- eqterprlses created/led
stakeholders in landscape -~ X primarily by women groups
planning validated strateglg water o '
sources for sustainable 3.3 Establish financial
1.3 Develop County rangeland utilization incentive mechanisms for
rangeland restoration plans sustainable land
that build on local community | 2.4 Assist communities to management
plans combined with formulate bylaws and
enhanced climate change incorporate into county laws | 3.4 Provide grants for private
data . . sector enterprises that
1.4 Establish functioning 2.5 Build capacity of local support ecosystem-based
landscape management |n§t|tut|ons tq !mplement adaptation
mechanisms in participating climate-sensitive landscape
counties for climate change management
sensitive and accountable
decision-making
1.5 Establish participatory
monitoring, evaluation and
learning systems to support
adaptive management
Barriers e Information and capacity gaps limit the options for climate change adaptation

I

e Land users lack security of governance to implement sustainable rangeland management
e Rangeland management planning is not cognizant of future climate change scenarios
o Critical resources in rangeland landscapes are degraded and no longer support risk

management

¢ Investments in rangeland are insufficient and inappropriate to support adaptation
e Poor access to market and financial services

Climate Change
Projection

Drought 1 Options for drought management |

Temperature 1 Climate uncertainty (especially precipitation) 1
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Annexure 3: Interview Guide
LC has developed the following resources to be applied in all 3 landscapes:

| sn. ]| Name of the Tool Stakeholders Tool Link

Tool | Key Informant Interviews Authorities
Tool | - Kl
template.docx
Tool Il Focussed Group Discussions Communities %
Tool Il - FGD

template.docx

Tool il Household Surveys Beneficiaries %

Tool Ill - HH Survey
template.docx
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Annexure 4: Mission Itinerary
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Annexure 5: List of key informants interviewed under the three components
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m Entity m Official email address Mobile contact
Component 1 |
1 NDMA (HQ) Henry henry.parkolwa@ndma.go.ke 0720402422
Parkolwa
2 ICRAF Christine C.Magaju@cifor-icraf.org 0719322165
Magaju
3 CDC (Tharaka Kiragu Kariuki | kiragu.kariuki@@ndma.go.ke 0725646854
Nithi)
4 CDC Kitui Francis Koma francis.koma@ndma.go.ke -
Replaced with
deputy Joel
Mutiso
5 CDC Meru Nuro Godana nuro.godana@ndma.go.ke 0720488916
Abkiyo
6 CDC Garissa Abdi Noor abdinoor.dubow@ndma.go.ke -
Dubow
7 CDC Tana River Adam Kheri adam.ndamungu@ndma.go.ke -
Ndamungu
8 CDC Isiolo Omar omar.abdi@ndma.go.ke 0722106717
Abdullahi Abdi
9 CDC Samburu Alex alex.leseketeti@@ndma.go.ke 0723783161
Leseketeti
10 CDC Marsabit Guyo Golicha guyo.golicha@ndma.go.ke 0722865734
1" CDC Makueni Alice alice.mwongeli@ndma.go.ke +254720968019
Mwongeli
12 CDC Taita Taveta Gabiriel gabriel.mbogho@ndma.go.ke +254722246594
Mbogho
13 CDC Kajiado Hussein hussein.mohamed@ndma.go.ke +254722908457
Mohammed
14 County Chief officer- petersonkathenya20@gmail.com 0724330226
Government Peterson
Representatives Kathenya
(Environment
—Tharaka Nithi
county)
Component 2
15 State Department Blaise Okinyi omande2014@gmail.com or 0721168798
for Livestock okinyiblaise@gmail.com
16 | State Department | o4\ Rotich | fkrotichs@gmail.com 0721169064
for Livestock
17 Kenya Water Winfred winnie.musila@watertowers.go.ke 0722493915
Towers Agency Musila
(KWTA)
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18 Water Resources John Kinyanjui | john.kinyanjui@wra.go.ke 0722100667
Authority (WRA)

19 Conservation Seif Hamisi Shamisi@conservation.org -
International

20 | JustDiggit | Hillary Rotich | Hillary@justdiggit.org +254722431405 |

Component 3 |

21 Conservation Seif Hamisi shamisi@conservation.org -
International

22 JustDiggit Hillary Rotich Hillary@justdiggit.org +254 722431405 |

23 Northern Mohamed Mohamed.shibia@nrt-kenya.org +254 722916149
Rangelands Trust Shibia

24 Anglican John Mutua Jmutua@adseastern.org +254 727622011
Development
Services (ADSE-E)

25 | BigLife Foundation ‘ Ernest | ernest@pbiglife.org ‘ +254 720829507 |
26 | KEFRI | Jonah Kiprop | jkiprop@kefri.org | 4254724100817 |
27 IUCN (PMU) Timothy Njeru Timothy.njeru@iucn.org 0720937746
Project officer —Mid
Tana
28 Principal Secretary- | Sam Kiminza pslivestock@kilimo.go.ke 020-2715902

State Department
for Livestock

29 National Peter peter.odhengo2@gmail.com -
Designated Odhengo
Authority (NDA)

National Treasury

30 IUCN Kenya Innocent Innocent.kabenga@iucn.org -
Country Director Kabenga
31 Chief of Party Olivier olivier.habimana@iucn.org -

(CoP) -TWENDE Habimana
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Annexure 6: List of Documents Reviewed and Key References

m Document Name

1 Activity 1.1 county workshop notes

2 Landscape PDRA Reports (Chyulu, Mid Tana, Sabarwawa)

3 Activity 2.4 Kenya land reclamation policy June 2024

4 Annex 11 Environmental and Social Management Framework (ESMF)

5 Annex 2 Capacity Needs Assessment Report of gums and resins groups-KEFRI
6 Annex 3 Gums and Resins Resource Assessment Final Report 17.05.2023

7 Annex 7 Final Gums and Resins Rapid Appraisal Report

8 Comprehensive CRF Model (PDF)

9 Copy of All county’s stakeholder mapping and analysis

10 Copy of list of Gums and Resins groups being supported under KEFRI TWENDE Project 2023
11 Environmental and Social Management Framework (ESMF)

12 Executing Entities Implementation Plan

13 Final List of 39 project wards
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Annexure 7: Progress Towards Results Matrix

Sl Indicators Baseline Mid-Term Assessment ol
Components Target

Fund-level A4.1 Coverage/scale of 57,296 ha-(11% of the degraded area) 200,000 ha
Impact 1: ecosystems
Improved protected/rehabilitated in
resilience of response to climate
ecosystems variability and change
and
ecosystem
services
Fund-level A1.2 Number of males Overall-35% of 155,000 people (55,025) 100,000
Lipeed 2o and females benefiting Male-39% of (29,450) Female-33% (25,575) people of
Inc!'(?ased from the adoption of which 40% are
resilience and diversified, climate female and
enhanced resilient livelihood options youth (direct)
livelihoods of (including fisheries, N/A (indirect)
the most agriculture, tourism, etc.)
vulnerable
people,
communities,
and regions
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Project . . Midterm

enhancing climate resilience among diverse
populations.

Outcome 1: A5.1 Degree of 56% (This is measured by creating an index of Landscape management (early warning information, Landscape
Strengthened integration/ the proportion of Counties that have the following:  county level climate resilience plans, inter-county management
institutional mainstreaming of climate = Climate change mainstreaming and adaptation decisions) included in 65% of the land use related included in
and regulatory change in national, sub explicitly mentioned in CIDPs; Climate information = county development plans and bylaws 75% of land
systems for national and sector explicitly mentioned in CIDP; County Climate use related
climate-. planning and Change Funds (CCCFs) established; County county
responsive coordination in climate change planning/ adaptation committees development,
planning and information sharing and established; Ward climate change planning/ investment
development project implementation adaptation committees established; Climate plans and
information services (CIS) plan in place; Early bylaws
warning system (EWS) in place and operational)
Outcome 2: A7.2 Percent population 0 (climate adaptation tools have been piloted Planned grazing 49% cumulative (98% of midterm has  Standardized
Strengthened using fund supported through NGO projects in an ad hoc way — no been achieved) approaches
adaptive tools, instruments, standardized approaches have been scaled up in  5.0<¢ seed banks-10% (67% of mid-term has been agreed and
capacity and strategies and activities partnersh_ip with government). Some practices achieved) implemented
reduced to respond to climate adopted include but not GCF funded: soil and water 7 (35% of mid-term has been achieved) I all target
exposure to change and variability ) . . landscapes
climate risks : 5 SDL Delivery of Small Farms equipment's include Hay
Planned grazing _ 210A’ Balers -3, Prosopis milling machine —1, Bee
Restgratlon activities e.g. Tree 31% equipment's —10)
EB)I::It(Iggping 1% The mid-term target for this indicator in the log frame is
- - not quantifiable. The results represent reference from
Gums and resins harvesting 7% other activity indicators.
Grass seed banking 7%
Soil & water conservation 42%
Value addition of crops and 25% Reason - One of the key reasons for the low progress
livestock on grass seed bank adoption is the low community
Diversified climate resilient 35% awareness level on the process and benefits of grass
livelihood options growmg.lTh(.a.prOJect activities were delayed due to
e p———— 2% fund availability and the recently harveslted seeds are
Tourism activities 20, yt?t to demor]strate the beneﬁts to the W|der_commun|ty.
Risk - Low risk of underachievement of the indicator as
there have been ongoing efforts for building capacity of
community specially focusing on women to establish
grass farms around their traditional homesteads to
provide fodder for livestock.
Outcome 3: A8.1 Percent of target The MTR Survey reported that 52.53% of the 75% of
Strengthened population aware of the population is aware of the potential impacts of climate population
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FE I Baseline Mid-Term Assessment Hisieny
Components Target

awareness of potential impacts of Male Female | Total change and the range of possible responses reports

climate threats climate change and (awareness related to EWS info, CRPs, intercounty increased

and risk- range of possible Aware of 72 71 72 decisions, landscape management mechanisms on awareness of

reduction responses climate change climate resilience, county bylaws, value climate threats

processes (%) chain/enterprises) and risk-
Aware of 69 63 66 Reason - The impact of project activities on climate  reduction
climate change change is very slow to observe. Once the results processes
impacts (%) are visible, others will better understand the

project's advantages. Economic concerns, such as
livelihoods and poverty, overshadow the perceived
long-term threats of climate change. Moreover,
there is a lack of organized training sessions on
the impact of activities on climate change.

Risk - The community recognizes the numerous
benefits they have gained from the TWENDE
project. This awareness motivates them to sustain
and advance these efforts for their ongoing
development and well-being. With the progress on
the implementation of community outreach
activities (project branding, radio shows) a wider
audience is expected to be aware.

Output 1: 1.1 Number of ASAL 1.1. 0. Al ASAL Counties produce monthly early 1.1.23
Coordinated counties that receive early =~ warning bulletins but only 4 (Makueni, Garissa,
transboundary = warning information thatis  Kitui, Isiolo) Counties have Climate information
rangeland informed by enhanced services (CIS) plan to provide enhanced
management projections of climate projections of climate change and its impacts on
decisions are change and its impacts on  land and livestock

strengthened land and livestock

by enhanced

climate

change

analysis and

participatory

community

and county

planning
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FE I Baseline Mid-Term Assessment Hisieny
Components Target

IUCN 2024

1.2 Number of evidence-
based climate resilience
plans (CRPs) at county
level informed by
community plans

1.3 Quality and quantity of
inter-county decisions
aimed at coordination of
climate change-adaptive
natural resource
management and drought
preparedness

1.2.3 2 Counties (Makueni, Isiolo) have
developed ward and county adaptation plans.

1.3.3 0. There are no formal inter-county forums
for climate change adaptive natural resources
management and drought preparedness

66

The annual number of inter-county decisions focused
on coordinating climate change-adaptive natural
resource management and drought preparedness:
2021: No inter-county decisions were made.

2022: 3 inter-county decisions were made.
2023: Another 3 inter-county decisions were made.

This sums up to a cumulative total of 6 inter-county
decisions by 2023. The target was set at 8 inter-county
decisions, meaning the achievement is at 75% of the
mid-term target.

The achievement of making 6 inter-county
decisions focused on coordinating climate change-
adaptive natural resource management and
drought preparedness has led to improved
coordination, strengthened institutional
frameworks, enhanced climate resilience, conflict
resolution, sustainable natural resource
management. These outcomes collectively
contribute to more effective and sustainable
management of natural resources and better

1.2.29 (75%
of wards)

13.8
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O Baseline Mid-Term Assessment LALG e
Components Target

preparedness for climate impacts in Kenya's arid
and semi-arid regions.
1.4 Establish functioning 1.4.5 Counties (Makueni, Kitui, Isiolo, Tharaka 1.4.9 (3 per
landscape management Nithi and Garissa) have Ward and County climate landscape)
mechanisms in change planning/ adaptation committees
participating counties for established
climate change sensitive
and accountable decision-
making
Output 2: 2.1 Area (ha) of 2.1. 57,296 Ha (11% of the degraded area) Sowing results, which measure the area (hectares) of 2.1. 250,000
Prioritized rangeland ecosystems rangeland ecosystems under improved communal
rangeland under rehabilitation and governance for restoration and protection, is as follows:
resources restoration
including water 2021: 57,296 hectares were under improved
resources, are communal governance.
brought under 2022: An additional 58,036 hectares were improved.
restoration, 2023: 10,887 more hectares were added.
safeguarded . .
and sustainably By _June 2024: It is ex_pected that 92,96(_) hectares will
managed for be improved, contributing to the cumulative total.
improved
climate change This results in a cumulative total of 219,719 hectares
resilience by the mid-term assessment. Given the target is
250,000 hectares and the baseline was 57,296
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FE I Baseline Mid-Term Assessment Ll
Components Target

hectares, the achievement so far is 88% of the mid-
term target. There was a delay of funding which
affected activities implementation.

This achievement has significantly enhanced the
restoration and protection of these critical areas.
This progress supports biodiversity, improves soil
and water conservation, and strengthens
community resilience against climate change
impacts. Despite funding delays, these efforts
contribute to sustainable land management and
improved livelihoods for the communities involved.

2.2 # communities 2.2. 11 Wards (28% of the Wards) The result part for Indicator 2.2, which measures the 2.2. 20 Wards
implementing “planned number of communities implementing "planned (50% of
grazing” for climate smart grazing" for climate-smart pastoralism, is as follows: wards)
pastoralism

2021: 11 wards began implementing planned grazing,
accounting for 28% of the total wards.

2022: An additional 5 wards implemented planned
grazing, adding 12% more.

2023: Only 2 more wards adopted planned grazing,
contributing 6%.

This totals a cumulative 18 wards (46% of wards) by
the mid-term assessment. Despite the sharp decline in
the number of communities implementing planned
grazing over the years, 90% of the mid-term target has
been achieved.

The implementation of planned grazing has
significantly benefited the communities by
enhancing pasture management and sustainability.
This practice reduces overgrazing, promotes soil
health, and improves water retention, leading to
more resilient rangeland ecosystems.
Consequently, it supports the livelihoods of
pastoralists through better livestock productivity
and greater climate resilience, even amid a decline
in the rate of new adoptions.

Proposed new indicator 21% of the population practiced planned grazing 50%
Proportion of households
adopting “planned
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O Baseline Mid-Term Assessment LALG e
Components Target

grazing” for climate smart

pastoralism

2.3 # of grass seed 2.3. 2 (Kajiado and Makueni) 2.3. 4 seed
banks banks
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Project Baseline Mid-Term Assessment Ll
Components Target

Proposed New Indicator: 7% of the population practiced grass seed This Indicator added in 2023, no information in 15%
Proportion of households  banking but at household level previous year APR.
adopting grass seed As per the reported results 67% of the mid-term target
banks has been achieved, 10% population adopting grass
seed banks.

However given the small outreach of the indicator vs
the entire project beneficiary base, this indicator should

be removed.
2.4 # of soil and water 24.0 The mid-term assessment for soil and water 2.4.20
conservation works conservation works shows the following results:

2021: No soil and water conservation works were

completed.

2022: 2 soil and water conservation works were
completed.

2023: 10 soil and water conservation works were
completed.

The total target for JDI to implement priority actions for
integrated land/water management in catchments is
3400Ha. The Mid-term target was 1700 Ha. As
reported till 2225.8125Ha has been restored.

This totals a cumulative 12 soil and water
conservation works by the mid-term assessment.
The mid-term target has not been achieved, with only
60% progress on the indicator.

Soil and water conservation works are highly
dependent on rain. Since the project operates in
arid and semi-arid areas, the timing of activities is
crucial. When funds are not available during the
optimal season, it results in missed opportunities
to implement these activities effectively.

This progress, although at 60% of the target, has
already begun to yield benefits by improving soil
health and water retention in the areas covered,
contributing to better agricultural productivity and
resilience against climate impacts in those regions.
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FE I Baseline Mid-Term Assessment Hisieny
Components Target

Proposed New Indicator:
Proportion of households
adopting soil and water
conservation

2.5 # rangeland users
trained in climate change
resilient natural resource
management and
governance

42% of the population practiced soil and water

conservation

25.78
Male 14%
Female 9%
Project area 12%
N 648

IUCN 2024

50%

2.5.780 (20
pax times 39
wards)
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FE I Baseline Mid-Term Assessment Hisieny
Components Target

IUCN 2024

2.6 # county laws enabling = 2.6. 0 Bylaws in place in 5 Counties but not
community action (bylaws) = formalized in County laws.

for climate change

resilient natural resource

management
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FE I Baseline Mid-Term Assessment Hisieny
Components Target

Output 3: 3.1 # counties with atleast = 3.1. 11 Counties have at least 2 value chains 31. 11

Public, private one value chain assessed/developed through ASDSP and KCSAP

and community | developed for the benefit (all have restoration aspects)

investments in of rangeland users

natural

resources

contribute to

climate change

resilient

livelihoods for

women and

men
3.2 # women groups with 3.2.0 3.2.7
natural resource
enterprises
Proposed New Indicator 36% 50%
Proportion of women
implementing restoration
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FE I Baseline Mid-Term Assessment Hisieny
Components Target

enterprises created by
women’s groups

3.3 # investment-ready
business plans for climate
change resilience in the
natural resources sector

# of Community Resilience
Facilities (CRF)
Established

3.3(1).0

0

Although the Community Resilience Facility has not yet
been established, significant preparatory work has
been undertaken. This includes developing the CRF
model approach and methodology, identifying
stakeholders and partners, and conducting extensive
landscape-level consultations.

As per the APR 2023 one community Resilient Facility
was established in year 2023. However, the
consultation with stakeholders reveals that no CRF has
been established. Thus, the MTR target has not been
achieved.

3.3(1).16

IUCN 2024
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Project Baseline Mid-Term Assessment Ll
Components Target

3.4. # of grants and loans The APR 2022 reported that 1 loan has been provided

provided community- in 2022. No progress in the current year on the grants

based ecosystem and loans disbursed to enterprises. 12.5 % of the mid-

adaptation enterprises. term has been achieved. However, Cl is in the process
of contracting a service provider for the small grant’s
facility.

Reason - It was necessary to advance the activities
in sections 3.1 and 3.2 before disbursing any small
grants. Therefore, this is a sequential requirement
rather than a delay.

Preparatory work has been undertaken, for

0] identifying and capacity building. This indicator is
linked to the identification of priority value chains
under activity 3.1 and the development of bankable
business cases. Therefore, it is dependent on
activity 3.1. Delays in this foundational process
slowed the disbursement of grants and loans.

Risk — Low risk with the recruitment of a small
grants manager and ongoing capacity-building
activities, the project is well positioned to meet
project target. Preparations are expected to be
completed in Q4, ensuring timely disbursement of
grants and loans.

Proposed New Indicator:
Amount (US$) of grants

and loans provided
community-based 0
ecosystem adaptation
enterprises.

USD 500,000
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Component

Sub-

component Source

Financing

Approved
Budget for
Entire Project
Period as Per
Faa

Cumulative

Budget Through
to The End of
This Reporting

Period

Cumulative
Expenditure
Through to
The End of
This
Reporting
Period

Total

(Expenditure)

Final Report for the Interim Evaluation of the TWENDE Project, Kenya

Actiity 1.1 GCF 1,441,268.00 1,175,779.00 695,304.87 695304.87
NDMA 932,000.00 588,400.00 9585374 9585374
Total 1.1 2,373,268.00 1,764,179.00 791,158.61  791,158.61
N GCF 1,637,773.00 1111,785.35  106,14236 106,142.36
Activity 1.2
NDMA 389,250.00 240,000.00  43237.43  43,237.43
Total 1.2 2,027,023.00 1,351,785.35 149,379.79 149,379.79
Activity 1.3 GCF 1,204,379.00 896,738.31 32763478  327,634.78
Component 1 NDMA 233,750.00 5500000  137,820.93  137,820.93
Total 1.3 1,438,129.00 951,738.31 46545572 46545572
Activity 1.4 GCF 610,544.00 400,820.93  287,594.55  287,594.55
NDMA 600,000.00 360,000.00  37,787.48  37,787.48
Total 1.4 1,210,544.00 760,820.93  325382.03  325382.03
y GCF 620,350.00 24942500 13942414 13942414
Activity 1.5
NDMA 245,000.00 95,000.00 - | - |
Total 1.5 865,350.00 34442500 139,424.14  139,424.14
Total component 1 7,914,314.00 5172,948.59 1,870,800.30  1,870,800.30 |
Activity 2. GCF 3,617,915.00 2,267,803.38  436,812.36  436,812.36
MOAI 2,300,000.50 1,601,04325  187,768.27 187,768.27
Component 2 Total 2.1 5,917,915.50 3,868,846.63 624,580.63  624,580.63
Activity 2.2 GCF 3,197,646.00 2,443570.02 = 859,42578 859,425.78
MOAI 3,000,000.00 1,883,77090 231,803.02 231,803.02

IUCN 2024
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Total 2.2 6,197,646.00 4,327,340.92  1,091,228.80  1,091,228.80  18%  25%
Activity 2.3 GCF 500,000.00 500,000.00 84,789.91 84,789.91 17% 17%
Total 2.3 500,000.00 500,000.00 84,789.91 84,789.91 17% 17%
Activity 2.4 GCF 627,250.00 406,950.00 46,126.53 46,126.53 7% 1%
Total 2.4 627,250.00 406,950.00 46,126.53 46,2653 7% 1% |
Activity 2.5 GCF 1,539,285.00 1,075,036.31  316,608.03 316,608.03 21%  29%
Clivi .
d MOAI 100,000.00 100,00000  69,31351 6931351  69%  69%
Total 2.5 1,639,285.00 1,75,036.31 385921.54  385921.54  24%  33%
Total component 2 14,882,006.50  10,278,173.86 2,232,647.41  2,232,647.41  15%  22%
Activity 3.1 GCF 1,325,925.00 1,118,636.13  917,189.60 917,189.69 69%  82% |
Clvi .
Y Cl 1,200,000.00 720,000.00 | 0% 0%
Total 3.1 2,525,925.00 1,838,636.13  917,189.60 917,189.69 = 36%  50%
Activity 3.2 GCF 2,695,627.00 2,036,527.22 84443184 84443184 3% 4%
Clivi .
d MOAI 900,000.00 686,548.52 329,885.85 = 329,885.85  37%  48%
Total 3.2 3,595,627.00 2,723,075.74  1,174,317.69  1,174,317.69 33%  43%
Component 3
Activity 3.3 GCF 1,600,541.00 1,027,803.22 104,459.33 104,459.33 7% 10%
Total 3.3 1,600,541.00 1,027,803.22 104,459.33 104,459.33 % 10%
Activity 3.4 GCF 2,231,099.00 1,535,878.00 27,904.04 27,904.04 1% 2%
Total 3.4 2,231,099.00 1,535,878.00 27,904.04 2790404 1% 2%
Total component 3 9,953,192.00 7,125393.09 222387075  2,223,870.75 22%  31%
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Total component (1+2+3) 32,749,602.50  22,576,515.54  6,327,318.46  6,327,318.46  19%  28%
PG GCF 1,102,480.00 693,888.00 777,629.03  777,629.03 T1%  112%
IUCN 690,900.00 613,746.00 364,786.52 36478652 53%  59%

SUB-TOTAL 1,793,380.00 1,307,634.00  1,142,41555  1,142,41555  64%  87%
Total component PMC 1,793,380.00 1,307,634.00 114241555  1,14241555  64% 8% |
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Annexure 9: Household survey data analyses

While analysing the data, we have segregated the survey into landscapes and output of the project
to better inform recommendations for TWENDE

Household Survey Analyses for TWENDE MTR

Sn. | Survey Options | Percentage ‘
[ DemoguphicAmabsestoriR |
Gender of Household heads ‘

1 | Female | 30.18 ‘
2 | Male 6957 |
3 | Others 025
Main Occupations ‘

1 | Crop farmers | 50.38 ‘
2 | Business person | 14.32 ‘
3 | Formal employment | 3.06 ‘
4 | Livestock keeper | 70.07 ‘
5 | Casual labour | 8.95 ‘
6 | Others 281
Household Strength ‘

1 | Less than 5 members | 25.84 ‘
2 | 5to10 members . 6163
3 | More than 10 members | 12.53 ‘
Livestock owned by the Household ‘

1 | Lessthan5 | 2455
2 | 51010 AT
3 | More than 10 | 36.07 ‘
4 | None 1227 |
Type of land ownership ‘

1 | Community-based | 41.43 ‘
2 | Privately owned | 5857
Household monthly income bracket in local currency ‘

1 | Less than 500 Kes | 14.07 ‘
2 | 500 to 15,000 Kes 7447
3 | More than 15,000 Kes 1176 |
[ ndicators for Output 1 based on the TWENDE Logical Framework |
Awareness of Early Warning information for climate change’s impact on land & livestock ‘
1 | Not aware of any Early Warning Systems | 32.73 ‘
2 | Radio 2041 |
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3 | SMS/ Text messages | 11.76
4 | Community meetings | 39.13
5 | Social media platform | 2.55
6 | Local government officials | 22.76
7 | NGOs 2148
8 | Others . 588
Frequency of receiving early warning information
1| Weekly . 204
2 | Monthly 511
3 | Quarterly 169
4 | Annually . 562
5 | Random | 37.6
6 | Never | 32.73
Type(s) of actions taken for integrated land/water management in catchments

1 | Soil erosion control measures | 40.41
2 | Water conservation practices | 28.64
3 | Reforestation or tree planting activities | 18.92
4 | Wetland restoration | 1.53
5 | Sustainable agricultural practices |

6 | Not involved in any activity | 19.18
7 | Others . 156

Benefits from the new or improved water sources for sustainable rangeland utilisation

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
1713 |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

1 | Better water quality for household usage | 20.46
2 | Enhanced water availability for crop irrigation | 23.27
3 | Improved access to water for livestock | 50.63
4 | Reduced time spent fetching water | 14.32
5 | Others | 36.06
Participation in community/county planning meetings (in the past year)
1 | No participation | 42.2
2 | Once . 768
3 | 2to3times | 3145
4 | 4to5times 747
5 | More than 5 times | 11.5
Awareness of any CRPs developed at county level
1 | Not aware | 40.15
2 | Community meetings | 53.2
3 | Local government officials | 27.36
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4 | NGOs | 2966
5 | Radio . 48
6 | Social media platforms | 2.3 ‘
7 | Others | 1.53 ‘
Impact of local level institutional efforts ‘

1 | Enhanced ability to implement climate-resilient practices | 24.04 ‘
2 | Improved coordination and support from local institutions | 4.34 ‘
3 | Improved knowledge and skills in sustainable land management | 54.98 ‘
4 | Increased community involvement in landscape management | 23.52 ‘
5 | Others . 378
Participation in community meetings or forums where CRP was discussed ‘

1 | No participation | 40.67 ‘
2 | Once | 6.4 ‘
3 | 2to3times | 3503
4 | 4 to 5 times | 6.91 ‘
5 | More than 5 times | 10.99 ‘
Involvement in development of community plans related to climate resilience ‘

1 | No participation | 52.43 ‘
2 | Attended community meetings | 44.5 ‘
3 | Participated in surveys or interviews | 4.6 ‘
4 | Part of a planning committee | 54 ‘
5 | Provided feedback or suggestions | 6.4 ‘
6 | Others 051
Awareness of inter-county decisions/initiatives aimed at NRM and drought preparedness ‘
1 | No awareness | 67.26 ‘
2 | Community meetings | 22.76 ‘
3 | Local government officials | 17.9 ‘
4 | NGOs 92
5 | Others . 306
6 | Radio . 562 |
7 | SMS/Text messages | 3.58 ‘
8 | Social media platforms | 1.53 ‘
Participation in meetings/forums highlighting inter-county coordination (in the past year) ‘
1 | No participation | 73.4 ‘
2 | once . 358
3 | 2to3times 18|
4 | 4 to 5 times | 3.83 ‘
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5 | More than 5 times | 3.06

Frequency of information dissemination about inter-county decisions

1 | Weekly . 025
2 | Monthly 639
3 | Quarterly 1815
4 | Annually . 664
5 | Never | 68.54
Awareness of landscape management mechanisms established in the county

1 | Not aware | 37.34
2 | Community meetings | 49.87
3 | Local government officials | 27.62
4 | NGOs . 2066
5 | Social media platforms | 0.76
6 | Radio . 076
7 | Others . 46

Involvement in development/implementation of landscape management mechanisms

1 | No involvement | 53.96
2 | Attended community meetings | 43.47
3 | Participated in surveys or interviews | 4.85
4 | Part of a planning committee | 4.09
5 | Provided feedback or suggestions | 7.67
6 | Others . 051
Functionality of established landscape management mechanisms in the county

1 | Very functional | 17.14
2 | Functional | 19.94
3 | Neutral 399
4 | Not very functional | 6.65
5 | Not functional at all | 16.37

Indicators for Output 2 based on the TWENDE Logical Framework

Perception of efforts/initiatives on impact of rangeland restoration systems

1 | Unaware of any efforts/initiatives | 27.62

2 | Very positive impact | 21.48

3 | Positive impact | 36.31

4 | Neutral impact | 14.32

5 | Negative impact | 0.25
Household participation in rangeland rehabilitation or restoration activities

1 | No participation | 4552
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2 | Grazing management practices | 28.9
3 | Soil erosion control measures | 28.13
4 | Tree plantation or vegetation restoration | 30.94
5 | Water conservation practices | 17.13
6 | Others 179
Familiarised with the concept of “planned grazing” for climate smart pastoralism
1 | Not familiar 17.39
2 | Community meetings | 62.65
3 | Local government officials | 22.5
4 | NGOs or development organisations | 24.55
5 | Radio or other media | 2.55
6 | Others 1743
Communities implementing planned grazing practices
1 | Yes | 69.31
2 | No . 30.69
Methods of implementing planned grazing practices to manage livestock

1 | Do not practice | 36.31
2 | Controlled access to grazing areas | 49.61
3 | Establishment of grazing reserves or corridors |

4 | Monitoring of grazing patterns | 43.98
5 | Rotational grazing of livestock | 13.81
6 | Others . 358

Contribution of grass seed banks/seed storage initiatives in improving resilience

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
289 |
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

1 | Not aware of such initiatives | 43.47
2 | Enhanced biodiversity | 0.76
3 | Enhanced vegetation cover | 43.98
4 | Improved soil fertility and erosion control | 31.71
5 | Increased fodder availability for livestock | 35.29
6 | Others | 3.07
Utilisation of accessed seeds from grass seed banks
1 | No access to seeds | 75.95
2 | Agricultural or livestock fodder production | 14.07
3 | Community greening or landscaping projects | 8.95
4 | Rangeland restoration or rehabilitation | 19.18
5 | Others | 0.25
Community soil and water conservation works or initiatives
1 | Aware | 68.29
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2 | Not aware | 31.71 ‘
Participation in type(s) of soil and water conservation activities ‘

1 | Not participated | 35.54 ‘
2 | Soil erosion control measures | 22.25 ‘
3 | Terracing or contour bunds | 32.73 ‘
4 | Tree planting or agroforestry | 28.9 ‘
5 | Water harvesting structures (e.g. ponds, check dams) | 23.01 ‘
6 | Others 281 |
Benefits of soil and water conservation efforts in terms of climate resilience ‘

1 | Enhanced agricultural productivity | 17.39 ‘
2 | Improved soil fertility | 28.13 ‘
3 | Increased vegetation cover | 12.02 ‘
4 | Increased water availability | 28.13 ‘
5 | Reduced soil erosion | 46.29 ‘
6 | Others 2481 |
Familiarity with community-level practices aimed at improving climate resilience ‘

1 | Familiar | 5498
2 | Not familiar 4501 |
Awareness of any training programs on climate resilient NRM and governance ‘

1 | Aware | 4526 |
2 | Not aware | 54.74 ‘
Topics covered in the training programs attended by households ‘

1 | Not attended | 59.33 ‘
2 | Climate change awareness and adaptation | 30.43 ‘
3 | Governance and policy development | 3.83 ‘
4 | Sustainable rangeland management | 26.59 ‘
5 | Water conservation techniques | 11.76 ‘
6 | Soil erosion measures | 16.62 ‘
7 | Others | 1.79 ‘
Training benefits in terms of managing natural resources resiliently to climate change ‘

1 | Better management of grazing lands | 37.34 ‘
2 | Enhanced water conservation practices | 12.53 ‘
3 | Improved knowledge and skills | 46.29 ‘
4 | Strengthened community governance | 3.58 ‘
5 | Reduced soil erosion | 18.15 ‘
6 | Others 422
Awareness of county laws/bylaws supporting community action for resilient NRM ‘
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1 | Aware | 57.8
2 | Not aware | 42.2

Involvement in the development or implementation of county laws or bylaws

1 | No involvement | 54.47
2 | Assisted in drafting or revising laws/bylaws | 2.3

3 | Attended community meetings | 35.54
4 | Participated in public consultations | 869
5 | Provided feedback to local government | 8.43
6 | Others 332

Specific actions or changes in NRM practices led by laws or bylaws

1 | No actions noted | 53.7
2 | Better soil erosion control measures | 8.69
3 | Enhanced water conservation efforts | 13.81
4 | Improved grazing management | 30.43
5 | Increased tree planting and agroforestry | 20.2
6 | Others 23

Indicators for Output 3 based on the TWENDE Logical Framework

Awareness of any value chains developed for the benefit of rangeland users

2 | Not aware | 58.31

Participation in any activities related to these value chains

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
1 | Aware | 41.69 ‘
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

1 | No participation | 70.84
2 | Production (e.g., farming, livestock rearing) | 28.13
3 | Processing (e.g., food processing, value addition) | 5.1
4 | Training or capacity building | 2.81
5 | Others . 076
Impact on household's livelihood from participation in these value chains
1 | Diversified livelihood options | 2352
2 | Enhanced resilience to climate impacts | 12.53
3 | Improved access to markets | 6.64
4 | Improved income | 33.75
5 | Others | 5498
Types of natural resource enterprises that women's groups are involved in
1 | Not aware | 43.73
2 | Agriculture (e.g., farming, horticulture) | 34.01
3 | Eco-tourism or nature-based tourism | 0.25
4 | Forestry or agroforestry | 24.8
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5 | Livestock rearing | 28.38 ‘
6 | Fishing or aquaculture | 0.25 ‘
7 | Others 281 |
Benefit to women from involvement in natural resource enterprises/groups ‘

1 | Increased access to resources and services | 7.92 ‘
2 | Enhanced decision-making roles | 3.83 ‘
3 | Increased income | 45.52 ‘
4 | Improved livelihoods | 50.89 ‘
5 | Others | 3938
Contribution of restoration enterprises created by women's groups for resilient livelihood ‘
1 | Not aware | 56.52 ‘
2 | Enhanced community resilience to climate impacts (e.g., droughts, floods) | 24.55 ‘
3 | Improved environmental conditions (e.g., soil fertility, water availability) | 21.99 ‘
4 | Increased access to natural resources | 1.53 ‘
5 | Increased income | 24.29 ‘
6 | Others o121
Involvement in implementing/supporting these restoration enterprises ‘

1 | Notinvolved 67|
2 | Biodiversity conservation | 0.25 ‘
3 | Planting trees or vegetation | 26.34 ‘
4 | Soil conservation practices | 20.97 ‘
5 | Water conservation or management | 10.74 ‘
6 | Others 102
Impact of investment-ready business plans related to community resilience ‘

1 | Not aware of any such plans | 89.25 ‘
2 | Increased bee keeping by women groups | 4.34 ‘
3 | Increased construction of water bands | 1.79 ‘
4 | Increased number of grass seed banks established | 1.79 ‘
5 | Increased tourism | 0 ‘
6 | Others 281
Participation/support in the development of these investment-ready business plans ‘

1 | No participation or support | 93.35 ‘
2 | Provided technical expertise | 0.76 ‘
3 | Provided financial support | 0.51 ‘
4 | Contributed ideas or feedback | 5.62 ‘
5 | Others 102
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Household survey data for demographic analysis segregated based on landscapes

Sn. | Survey Options | Percentage ‘

Chyulu Hills

Gender of Household heads

1 | Female | 19.5
2 | Male . 7985
3 | Others | 0.74

Main Occupations

|

|

|

|

|

1 | Crop farmers | 50.74 ‘
2 | Businessperson | 14.17 ‘
3 | Formal employment | 4.47 ‘
4 | Livestock keeper | 89.55 ‘
5 | Casual labour | 9.7 ‘
6 | Others . 522
Household Strength ‘

1 | Less than 5 members | 22.38 ‘
2 | 5to 10 members | 54.47 ‘
3 | More than 10 members | 23.13 ‘
Livestock owned by the Household ‘

1 | Less than 5 | 36.56 ‘
2 | 5t010 201 |
3 | More than 10 2761 |
4 | None 87t |
Type of land ownership ‘

1 | Community-based | 55.97 ‘
2 | Privately owned | 44.03 ‘
Household monthly income bracket in local currency ‘

1 | Less than 500 Kes | 41.04 ‘
2 | 500 to 15,000 Kes . 4627
3 | More than 15,000 Kes . 1269

Gender of Household heads
1 | Female 4047
2 | Male | 5952

1 | Crop farmers | 100

Main Occupations ‘

2 | Businessperson | 5.55
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3 | Formal employment | 1.58 ‘
4 | Livestock keeper | 51.58 ‘
5 | Casual labour | 5.55 ‘
6 | Others | 0 ‘
Household Strength ‘

1 | Less than 5 members | 48.41 ‘
2 | 5to 10 members | 50 ‘
3 | More than 10 members | 1.59 ‘
Livestock owned by the Household ‘

1 | Less than 5 | 23.02 ‘
2 | 51010 . 246
3 | More than 10 | 3253
4 | None | 19.85 ‘
Type of land ownership ‘

1 | Community-based | 0 ‘
2 | Privately owned | 100 |
Household monthly income bracket in local currency ‘

1 | Less than 500 Kes | 0 ‘
2 | 500 to 15,000 Kes . 865
3 | More than 15,000 Kes 135

Sabarwawa

Gender of Household heads
1 | Female | 30.77
2 | Male | 69.23

Main Occupations

|

|

|

|

1 | Crop farmers | 1.53 ‘
2 | Businessperson | 22.3 ‘
3 | Formal employment | 3.07 ‘
4 | Livestock keeper | 67.7 ‘
5 | Casual labour | 11.54 ‘
6 | Others 307 |
Household Strength ‘

1 | Less than 5 members | 7.7 ‘
2 | 5to 10 members | 80.77 ‘
3 | More than 10 members | 11.53 ‘
Livestock owned by the Household ‘

1 | Lessthan5 . 1384
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2 | 5t010 o217
3 | More than 10 a7
4 | None o107 |
Type of land ownership ‘

1 | Community-based | 66.15 ‘
2 | Privately owned | 33.85 ‘
Household monthly income bracket in local currency ‘

1 | Less than 500 Kes | 0 ‘
2 | 500 to 15,000 Kes . 9154
3 | More than 15,000 Kes | 8.46 ‘

Indicators for Output 1 on the TWENDE Logical Framework in each landscape

Sn. | Survey Options | Percentage ‘
 ohuwhs
Awareness of Early Warning information for climate change’s impact on land & livestock ‘
1 | Not aware of any Early Warning Systems | 56.71 ‘
2 | Radio | 3806
3 | SMS/ Text messages | 1.5 ‘
4 | Community meetings | 6.71 ‘
5 | Social media platform | 0 ‘
6 | Local government officials | 5.97 ‘
7 | NGOs 15
8 | Others . 373
Frequency of receiving early warning information ‘

1 | Weekly 373
2 | Monthly . 074
3 | Quarterly | 6.71 ‘
4 | Annually 223 |
5 | Random | 27.61 ‘
6 | Never | 58.95 ‘
Type(s) of actions taken for integrated land/water management in catchments ‘

1 | Soil erosion control measures | 40.29 ‘
2 | Water conservation practices | 14.17 ‘
3 | Reforestation or tree planting activities | 7.46 ‘
4 | Wetland restoration | 2.98 ‘
5 | Sustainable agricultural practices | 30.59 ‘
6 | Not involved in any activity | 8.2 ‘
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7 | Others 3656
Benefits from the new or improved water sources for sustainable rangeland utilisation ‘

1 | Better water quality for household usage | 35.07 ‘
2 | Enhanced water availability for crop irrigation | 26.86 ‘
3 | Improved access to water for livestock | 46.26 ‘
4 | Reduced time spent fetching water | 20.15 ‘
5 | Others 4925 |
Participation in community/county planning meetings (in the past year) ‘

1 | No participation | 56.71 ‘
2 | once . 298
3 | 2to3times . 1268 |
4 | 4to5 times . 522 |
5 | More than 5 times | 22.38 ‘
Awareness of any CRPs developed at county level ‘

1 | Not aware | 35.82 ‘
2 | Community meetings | 55.22 ‘
3 | Local government officials | 17.91 ‘
4 | NGOs 201 |
5 | Radio . 074
6 | Social media platforms | 0.74 ‘
7 | Others | 2.98 ‘
Impact of local level institutional efforts ‘

1 | Enhanced ability to implement climate-resilient practices | 26.86 ‘
2 | Improved coordination and support from local institutions | 11.94 ‘
3 | Improved knowledge and skills in sustainable land management | 63.43 ‘
4 | Increased community involvement in landscape management | 28.35 ‘
5 | Others 3209
Participation in community meetings or forums where CRP was discussed ‘

1 | No participation | 4552 ‘
2 | Once 373
3 | 2to3times 2343
4 | 4 to 5 times | 3.73 ‘
5 | More than 5 times | 23.88 ‘
Involvement in development of community plans related to climate resilience ‘

1 | No involvement | 55.22 ‘
2 | Attended community meetings | 38.8 ‘
3 | Participated in surveys or interviews | 2.98 ‘
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4 | Part of a planning committee | 8.95
5 | Provided feedback or suggestions | 8.2
6 | Others 074

Awareness of inter-county decisions/initiatives aimed at NRM and drought preparedness

1 | No awareness | 81.34
2 | Community meetings | 5.22
3 | Local government officials | 3.73
4 | NGOs . 298
5 | Others . 895
6 | Radio . 746
7 | SMS/Text messages | 1.49
8 | Social media platforms | 1.49

Participation in meetings/forums highlighting inter-county coordination (in the past year)

1 | No participation | 90.3
2 | Once | 0

3 | 2to3times . 299
4 | 4to5times . 074
5 | More than 5 times | 5.97
1 | Weekly | 0

2 | Monthly . 522
3 | Quarterly . 298
4 | Annually . 223
5 | Never 8955

Awareness of landscape management mechanisms established in the county

1 | Not aware | 36.56
2 | Community meetings | 53.73
3 | Local government officials | 11.19
4 | NGOs 2462
5 | Social media platforms | 0

6 | Radio . 074
7 | Others 1044

Involvement in development/implementation of landscape management mechanisms

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
Frequency of information dissemination about inter-county decisions ‘
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|

1 | No involvement | 58.95
2 | Attended community meetings | 38.06
3 | Participated in surveys or interviews | 5.22
4 | Part of a planning committee | 4.47
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5 | Provided feedback or suggestions | 8.95 ‘
6 | Others 149 |
Functionality of established landscape management mechanisms in the county ‘

1 | Very functional | 36.56 ‘
2 | Functional | 8.96 ‘
3 | Neutral | 19.4 ‘
4 | Not very functional | 11.2 ‘
5 | Not functional at all | 23.88 ‘
I T
Awareness of Early Warning information for climate change’s impact on land & livestock ‘
1 | Not aware of any Early Warning Systems | 23.8 ‘
2 | Radio . 1508 |
3 | SMS/ Text messages | 19.05 ‘
4 | Community meetings | 59.52 ‘
5 | Social media platform | 0 ‘
6 | Local government officials | 40.47 ‘
7 | NGOs . 246
8 | Others | 0 ‘
Frequency of receiving early warning information ‘

1 | Weekly | o
2 | Monthly . 08
3 | Quarterly | 3968 |
4 | Annually 714
5 | Random . 2857 |
6 | Never | 23.81 ‘
Type(s) of actions taken for integrated land/water management in catchments ‘

1 | Soil erosion control measures | 68.25 ‘
2 | Water conservation practices | 33.33 ‘
3 | Reforestation or tree planting activities | 21.42 ‘
4 | Wetland restoration | 0.79 ‘
5 | Sustainable agricultural practices | 11.9 ‘
6 | Not involved in any activity | 17.46 ‘
7 | Others . 556
Benefits from the new or improved water sources for sustainable rangeland utilisation ‘

1 | Better water quality for household usage | 6.34 ‘
2 | Enhanced water availability for crop irrigation | 23.98 ‘
3 | Improved access to water for livestock | 41.26 ‘
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4 | Reduced time spent fetching water | 8.73 ‘
5 | Others | 3968
Participation in community/county planning meetings (in the past year) ‘

1 | No participation | 38.09 ‘
2 | Once 793
3 | 2to3times . 4603 |
4 | 4 to 5 times | 7.93 ‘
5 | More than 5 times | 0 ‘
Awareness of any CRPs developed at county level ‘

1 | Not aware | 37.3 ‘
2 | Community meetings | 54.76 ‘
3 | Local government officials | 44.44 ‘
4 | NGOs . 1825 |
5 | Radio 714 |
6 | Social media platforms | 0.79 ‘
7 | Others | 0 ‘
Impact of local level institutional efforts ‘

1 | Enhanced ability to implement climate-resilient practices | 15.07 ‘
2 | Improved coordination and support from local institutions | 0.79 ‘
3 | Improved knowledge and skills in sustainable land management | 62.69 ‘
4 | Increased community involvement in landscape management | 9.52 ‘
5 | Others 3BT
Participation in community meetings or forums where CRP was discussed ‘

1 | No participation | 40.47 ‘
2 | Once . 873 |
3 | 2to3times | 4444
4 | 4to5times . 555
5 | More than 5 times | 0.79 ‘
Involvement in development of community plans related to climate resilience ‘

1 | No involvement | 46.03 ‘
2 | Attended community meetings | 52.38 ‘
3 | Participated in surveys or interviews | 3.96 ‘
4 | Part of a planning committee | 1.58 ‘
5 | Provided feedback or suggestions | 2.38 ‘
6 | Others 079
Awareness of inter-county decisions/initiatives aimed at NRM and drought preparedness ‘
1 | No awareness | 48.41 ‘
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2 | Community meetings | 41.26
3 | Local government officials | 31.74
4 | NGOs 952
5 | Others | 0

6 | Radio 476
7 | SMS/Text messages | 7.14
8 | Social media platforms | 0.79

Participation in meetings/forums highlighting inter-county coordination (in the past year)

1 | No participation | 53.96
2 | once . 7.93
3 | 2to3times 3095
4 | 4to5 times 714
5 | More than 5 times | 0
Frequency of information dissemination about inter-county decisions
1 | Weekly | 0
2 | Monthly 079
3 | Quarterly | 4365
4 | Annually 793
5 | Never |
Awareness of landscape management mechanisms established in the county

1 | Not aware | 37.3
2 | Community meetings | 4523
3 | Local government officials | 4523
4 | NGOs . 1587
5 | Social media platforms | 0
6 | Radio 158
7 | Others | 0

Involvement in development/implementation of landscape management mechanisms

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
4761 |
|
|
|
|
|
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|
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|
|

1 | No involvement | 49.2
2 | Attended community meetings | 48.41
3 | Participated in surveys or interviews | 3.96
4 | Part of a planning committee | 1.58
5 | Provided feedback or suggestions | 3.17
6 | Others | 0
Functionality of established landscape management mechanisms in the county

1 | Very functional | 0.79
2 | Functional | 14.28
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3 | Neutral . 8095
4 | Not very functional | 3.96 ‘
5 | Not functional at all | 0 ‘
C saawawa |
Awareness of Early Warning information for climate change’s impact on land & livestock ‘
1 | Not aware of any Early Warning Systems | 16.92 ‘
2 | Radio . 3384
3 | SMS/ Text messages | 15.38 ‘
4 | Community meetings | 53.07 ‘
5 | Social media platform | 7.69 ‘
6 | Local government officials | 23.07 ‘
7 | NGOs 3023 |
8 | Others | o |
Frequency of receiving early warning information ‘

1 | Weekly 153
2 | Monthly . 1384
3 | Quarterly | 5.38 ‘
4 | Annually 769 |
5 | Random | 5692
6 | Never 1461 |
Type(s) of actions taken for integrated land/water management in catchments ‘

1 | Soil erosion control measures | 13.07 ‘
2 | Water conservation practices | 39.23 ‘
3 | Reforestation or tree planting activities | 27.69 ‘
4 | Wetland restoration | 0 ‘
5 | Sustainable agricultural practices | 7.69 ‘
6 | Not involved in any activity | 32.3 ‘
7 | Others | 3.84 ‘
Benefits from the new or improved water sources for sustainable rangeland utilisation ‘

1 | Better water quality for household usage | 19.23 ‘
2 | Enhanced water availability for crop irrigation | 16.15 ‘
3 | Improved access to water for livestock | 63.84 ‘
4 | Reduced time spent fetching water | 13.84 ‘
5 | Others . 1923
Participation in community/county planning meetings (in the past year) ‘

1 | No participation | 31.53 ‘
2 | Once | 11.53 ‘
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3 | 2to3times 3692 |
4 | 4 to 5 times | 8.46 ‘
5 | More than 5 times | 11.53 ‘
Awareness of any CRPs developed at county level ‘

1 | Not aware | 47.69 ‘
2 | Community meetings | 49.23 ‘
3 | Local government officials | 20.76 ‘
4 | NGOs . 4153
5 | Radio 615
6 | Social media platforms | 5.38 ‘
7 | Others | 1.53 ‘
Impact of local level institutional efforts ‘

1 | Enhanced ability to implement climate-resilient practices | 30 ‘
2 | Improved coordination and support from local institutions | 0 ‘
3 | Improved knowledge and skills in sustainable land management | 38.46 ‘
4 | Increased community involvement in landscape management | 32.3 ‘
5 | Others . 4615
Participation in community meetings or forums where CRP was discussed ‘

1 | No participation | 36.15 ‘
2 | Once 615
3 | 2to3times | 3846
4 | 4to5times . 153
5 | More than 5 times | 7.69 ‘
Involvement in development of community plans related to climate resilience ‘

1 | No involvement | 56.15 ‘
2 | Attended community meetings | 42.3 ‘
3 | Participated in surveys or interviews | 6.92 ‘
4 | Part of a planning committee | 5.38 ‘
5 | Provided feedback or suggestions | 8.46 ‘
6 | Others | 0 ‘
Awareness of inter-county decisions/initiatives aimed at NRM and drought preparedness ‘
1 | No awareness | 40 ‘
2 | Community meetings | 23.07 ‘
3 | Local government officials | 19.23 ‘
4 | NGOs . 1538
5 | Others | 0 ‘
6 | Radio 481
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7 | SMS/Text messages | 2.3

8 | Social media platforms | 2.3

Participation in meetings/forums highlighting inter-county coordination (in the past year)

1 | No participation | 74.61
2 | Once - 307
3 | 2to3times . 1538
4 | 4 to 5 times | 3.84
5 | More than 5 times | 3.07
Frequency of information dissemination about inter-county decisions
1 | Weekly . 076
2 | Monthly 13,07
3 | Quarterly . 923
4 | Annually | 10
5 | Never . 66.92
Awareness of landscape management mechanisms established in the county

1 | Not aware | 38.46
2 | Community meetings | 50
3 | Local government officials |

4 | NGOs | 4846
5 | Social media platforms | 2.3
6 | Radio | 0
7 | Others | 3.07

Involvement in development/implementation of landscape management mechanisms
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1 | No involvement | 53.84
2 | Attended community meetings | 43.84
3 | Participated in surveys or interviews | 4.61
4 | Part of a planning committee | 5.38
5 | Provided feedback or suggestions | 10
6 | Others | 0
Functionality of established landscape management mechanisms in the county

1 | Very functional | 12.3
2 | Functional | 36.15
3 | Neutral 2153
4 | Not very functional | 4.61
5 | Not functional at all | 24.61
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Indicators for Output 2 based on the TWENDE Logical Framework in each landscape

Sn. | Survey Options | Percentage ‘
 onuwhis
Perception of efforts/initiatives on impact of rangeland restoration systems ‘
1 | Unaware of any efforts/initiatives | 8.95 ‘
2 | Very positive impact | 47.01 ‘
3 | Positive impact | 25.37 ‘
4 | Neutral impact | 18.65 ‘
5 | Negative impact | 0 ‘
Household participation in rangeland rehabilitation or restoration activities ‘
1 | No participation | 33.58 ‘
2 | Grazing management practices | 26.11 ‘
3 | Soil erosion control measures | 50 ‘
4 | Tree plantation or vegetation restoration | 33.58 ‘
5 | Water conservation practices | 18.65 ‘
6 | Others 447 |
Familiarised with the concept of “planned grazing” for climate smart pastoralism ‘
1 | Not familiar | 18.65 ‘
2 | Community meetings | 56.71 ‘
3 | Local government officials | 13.43 ‘
4 | NGOs or development organisations | 8.2 ‘
5 | Radio | o |
6 | Others 2761 |
Communities implementing planned grazing practices ‘
1 | Yes 7642
2 | No . 2388 |
Methods of implementing planned grazing practices to manage livestock ‘
1 | Do not practice | 28.35 ‘
2 | Controlled access to grazing areas | 47.01 ‘
3 | Establishment of grazing reserves or corridors | 38.05 ‘
4 | Monitoring of grazing patterns | 61.94 ‘
5 | Rotational grazing of livestock | 5.97 ‘
6 | Others | 8.2 ‘
Contribution of grass seed banks/seed storage initiatives in improving resilience ‘
1 | Not aware of such initiatives | 24.62 ‘
2 | Enhanced biodiversity | 1.49 ‘
3 | Enhanced vegetation cover | 65.67 ‘
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4 | Improved soil fertility and erosion control | 50 ‘
5 | Increased fodder availability for livestock | 47.76 ‘
6 | Others 746 |
Utilisation of accessed seeds from grass seed banks ‘

1 | No access to seeds | 76.11 ‘
2 | Agricultural or livestock fodder production | 19.4 ‘
3 | Community greening or landscaping projects | 17.16 ‘
4 | Rangeland restoration or rehabilitation | 22.38 ‘
5 | Others 074 |
Community soil and water conservation works or initiatives ‘

1 | Aware | 68.65 ‘
2 | Not aware | 31.35 ‘
Participation in type(s) of soil and water conservation activities ‘

1 | Not participated . 4253
2 | Soil erosion control measures | 23.88 ‘
3 | Terracing or contour bunds | 32.08 ‘
4 | Tree planting or agroforestry | 8.21 ‘
5 | Water harvesting structures (e.g. ponds, check dams) | 35.07 ‘
6 | Others . 746
Benefits of soil and water conservation efforts in terms of climate resilience ‘

1 | Enhanced agricultural productivity | 23.88 ‘
2 | Improved soil fertility | 22.38 ‘
3 | Increased vegetation cover | 18.65 ‘
4 | Increased water availability | 27.61 ‘
5 | Reduced soil erosion | 64.92 ‘
6 | Others 2014 |
Familiarity with community-level practices aimed at improving climate resilience ‘

1 | Familiar . 3881
2 | Not familiar | 61.19 ‘
Awareness of any training programs on climate resilient NRM and governance ‘

1 | Aware . 2015
2 | Not aware | 79.85 ‘
Topics covered in the training programs attended by households ‘

1 | Not attended | 78.35 ‘
2 | Climate change awareness and adaptation | 14.92 ‘
3 | Governance and policy development | 7.46 ‘
4 | Sustainable rangeland management | 17.16 ‘
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5 | Water conservation techniques | 10.44 ‘
6 | Soil erosion measures | 16.41 ‘
7 | Others 447 |
Training benefits in terms of managing natural resources resiliently to climate change ‘

1 | Better management of grazing lands | 30.59 ‘
2 | Enhanced water conservation practices | 17.91 ‘
3 | Improved knowledge and skills | 53.73 ‘
4 | Strengthened community governance | 8.2 ‘
5 | Reduced soil erosion | 24.62 ‘
6 | Others | 4253
Awareness of county laws/bylaws supporting community action for resilient NRM ‘

1 | Aware | 84.63 ‘
2 | Not aware | 25.37 ‘
Involvement in the development or implementation of county laws or bylaws ‘

1 | No involvement | 33.58 ‘
2 | Assisted in drafting or revising laws/bylaws | 6.71 ‘
3 | Attended community meetings | 4552 ‘
4 | Participated in public consultations | 8.2 ‘
5 | Provided feedback to local government | 18.65 ‘
6 | Others . 895
Specific actions or changes in NRM practices led by laws or bylaws ‘

1 | No actions noted | 36.56 ‘
2 | Better soil erosion control measures | 17.16 ‘
3 | Enhanced water conservation efforts | 16.41 ‘
4 | Improved grazing management | 55.97 ‘
5 | Increased tree planting and agroforestry | 9.7 ‘
6 | Others o ert |
Wt
Perception of efforts/initiatives on impact of rangeland restoration systems ‘

1 | Unaware of any efforts/initiatives | 50.8 ‘
2 | Very positive impact | 0.79 ‘
3 | Positive impact | 30.95 ‘
4 | Neutral impact | 16.67 ‘
5 | Negative impact | 0.79 ‘
Household participation in rangeland rehabilitation or restoration activities ‘

1 | No participation | 68.25 ‘
2 | Grazing management practices | 9.52 ‘
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3 | Soil erosion control measures | 24.6
4 | Tree plantation or vegetation restoration | 28.57
5 | Water conservation practices | 714
6 | Others | 0
Familiarised with the concept of “planned grazing” for climate smart pastoralism
1 | Not familiar 3333
2 | Community meetings | 46.03
3 | Local government officials | 30.15
4 | NGOs or development organisations | 15.08
5 | Radio or other media | 0.79
6 | Others | 4.76
Communities implementing planned grazing practices
1 | Yes | 3253
2 | No | 67.46
Methods of implementing planned grazing practices to manage livestock
1 | Do not practice | 69.04
2 | Controlled access to grazing areas | 26.98
3 | Establishment of grazing reserves or corridors | 476
4 | Monitoring of grazing patterns |
5 | Rotational grazing of livestock | 18.25
6 | Others | 0

Contribution of grass seed banks/seed storage initiatives in improving resilience
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|
|
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|
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|
|
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1 | Not aware of such initiatives | 45.23
2 | Enhanced biodiversity | 0
3 | Enhanced vegetation cover | 50.79
4 | Improved soil fertility and erosion control | 36.5
5 | Increased fodder availability for livestock | 23.01
6 | Others | 0
Utilisation of accessed seeds from grass seed banks
1 | No access to seeds | 83.33
2 | Agricultural or livestock fodder production | 9.52
3 | Community greening or landscaping projects | 1.58
4 | Rangeland restoration or rehabilitation | 14.28
5 | Others | 0
Community soil and water conservation works or initiatives
1 | Aware | 65.08
2 | Not aware | 34.92
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Participation in type(s) of soil and water conservation activities ‘

1 | Not participated | 30.15 ‘
2 | Soil erosion control measures | 31.74 ‘
3 | Terracing or contour bunds | 61.9 ‘
4 | Tree planting or agroforestry | 45.23 ‘
5 | Water harvesting structures (e.g. ponds, check dams) | 1.58 ‘
6 | Others | o |
Benefits of soil and water conservation efforts in terms of climate resilience ‘

1 | Enhanced agricultural productivity | 14.28 ‘
2 | Improved soil fertility | 4603
3 | Increased vegetation cover | 3.96 ‘
4 | Increased water availability | 15.08 ‘
5 | Reduced soil erosion | 60.31 ‘
6 | Others . 2698
Familiarity with community-level practices aimed at improving climate resilience ‘

1 | Familiar 6032
2 | Not familiar . 3968
Awareness of any training programs on climate resilient NRM and governance ‘

1 | Aware . 5556 |
2 | Not aware | 44.44 ‘
Topics covered in the training programs attended by households ‘

1 | Not attended | 48.41 ‘
2 | Climate change awareness and adaptation | 45.23 ‘
3 | Governance and policy development | 2.38 ‘
4 | Sustainable rangeland management | 18.25 ‘
5 | Water conservation techniques | 11.9 ‘
6 | Soil erosion control measures | 23.8 ‘
7 | Others | 0 ‘
Training benefits in terms of managing natural resources resiliently to climate change ‘

1 | Better management of grazing lands | 27.78 ‘
2 | Enhanced water conservation practices | 3.96 ‘
3 | Improved knowledge and skills | 3.96 ‘
4 | Strengthened community governance | 0.79 ‘
5 | Reduced soil erosion | 23.8 ‘
6 | Others | 4365
Awareness of county laws/bylaws supporting community action for resilient NRM ‘

1 | Aware | 80.16 ‘
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2 | Not aware | 19.84

Involvement in the development or implementation of county laws or bylaws

1 | No involvement | 44.44
2 | Assisted in drafting or revising laws/bylaws | 0

3 | Attended community meetings | 47.61
4 | Participated in public consultations | 15.07
5 | Provided feedback to local government | 3.17
6 | Others 079

Specific actions or changes in NRM practices led by laws or bylaws

1 | No actions noted | 40.47
2 | Better soil erosion control measures | 6.34
3 | Enhanced water conservation efforts | 19.04
4 | Improved grazing management | 18.25
5 | Increased tree planting and agroforestry | 47.61
6 | Others | 0

Sabarwawa

Perception of efforts/initiatives on impact of rangeland restoration systems

1 | Unaware of any efforts/initiatives | 25.39
2 | Very positive impact |

3 | Positive impact | 53.07
4 | Neutral impact | 7.69
5 | Negative impact | 0

Household participation in rangeland rehabilitation or restoration activities
1 | No participation | 36.15
2 | Grazing management practices | 50
3 | Soil erosion control measures | 8.46
4 | Tree plantation or vegetation restoration | 30
5 | Water conservation practices | 24.61
6 | Others | 0.77
Familiarised with the concept of “planned grazing” for climate smart pastoralism

1 | Not familiar . 076
2 | Community meetings | 84.61
3 | Local government officials | 24.61
4 | NGOs or development organisations | 50.76
5 | Radio or other media | 0

6 | Others 1846
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Communities implementing planned grazing practices
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1 | Yes o977 |
2 | No 23 |
Methods of implementing planned grazing practices to manage livestock ‘

1 | Do not practice | 13.07 ‘
2 | Controlled access to grazing areas | 72.3 ‘
3 | Establishment of grazing reserves or corridors | 42.3 ‘
4 | Monitoring of grazing patterns | 54.61 ‘
5 | Rotational grazing of livestock | 16.15 ‘
6 | Others 077 |
Contribution of grass seed banks/seed storage initiatives in improving resilience ‘

1 | Not aware of such initiatives | 61.53 ‘
2 | Enhanced biodiversity | 0.76 ‘
3 | Enhanced vegetation cover | 15.38 ‘
4 | Improved soil fertility and erosion control | 7.69 ‘
5 | Increased fodder availability for livestock | 33.84 ‘
6 | Others 153
Utilisation of accessed seeds from grass seed banks ‘

1 | No access to seeds | 69.23 ‘
2 | Agricultural or livestock fodder production | 12.3 ‘
3 | Community greening or landscaping projects | 6.92 ‘
4 | Rangeland restoration or rehabilitation | 20 ‘
5 | Others | 0 ‘
Community soil and water conservation works or initiatives ‘

1 | Aware 7077 |
2 | Not aware | 29.23 ‘
Participation in type(s) of soil and water conservation activities ‘

1 | Not participated | 33.84 ‘
2 | Soil erosion control measures | 10.76 ‘
3 | Terracing or contour bunds | 4.61 ‘
4 | Tree planting or agroforestry | 33.84 ‘
5 | Water harvesting structures (e.g. ponds, check dams) | 31.53 ‘
6 | Others . 076
Benefits of soil and water conservation efforts in terms of climate resilience ‘

1 | Enhanced agricultural productivity | 13.07 ‘
2 | Improved soil fertility . 1845
3 | Increased vegetation cover | 13.07 ‘
4 | Increased water availability | 40.76 ‘
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5 | Reduced soil erosion | 13.07
6 | Others . 27.69
Familiarity with community-level practices aimed at improving climate resilience
1 | Familiar 6692
2 | Not familiar . 3308
Awareness of any training programs on climate resilient NRM and governance
1 | Aware 6154
2 | Not aware | 38.46
Topics covered in the training programs attended by households
1 | Not attended | 50
2 | Climate change awareness and adaptation | 32.3
3 | Governance and policy development | 1.53
4 | Sustainable rangeland management | 44 .61
5 | Water conservation techniques | 13.07
6 | Soil erosion measures | 10
7 | Others - or7

Training benefits in terms of managing natural resources resiliently to climate change
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1 | Better management of grazing lands | 53.07

2 | Enhanced water conservation practices |

3 | Improved knowledge and skills | 35.38

4 | Strengthened community governance | 0.76

5 | Reduced soil erosion | 5.38

6 | Others | 4076
Awareness of county laws/bylaws supporting community action for resilient NRM

1 | Aware 1947

2 | Not aware | 81.53

Involvement in the development or implementation of county laws or bylaws

1 | No involvement | 86.15

2 | Assisted in drafting or revising laws/bylaws | 0

3 | Attended community meetings | 13.07

4 | Participated in public consultations | 3.07

5 | Provided feedback to local government | 3.07

6 | Others | 0

Specific actions or changes in NRM practices led by laws or bylaws

1 | No actions noted | 84.61

2 | Better soil erosion control measures | 1.53

3 | Enhanced water conservation efforts | 5.38
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I 4 | Improved grazing management | 15.38 ‘
| 5 | Increased tree planting and agroforestry | 4.61 ‘
| 6 | Others o |

Indicators for Output 3 segregated based on each landscape

Sn. | Survey Options | Percentage ‘
. ChuwHis______________________
Awareness of any value chains developed for the benefit of rangeland users ‘

1 | Aware . 7687 |
2 | Not aware | 23.13 ‘
Participation in any activities related to these value chains ‘

1 | No participation | 39.55 ‘
2 | Production (e.g., farming, livestock rearing) | 58.95 ‘
3 | Processing (e.g., food processing, value addition) | 8.95 ‘
4 | Marketing and sales | 5.97 ‘
5 | Others 223 |
Impact on household's livelihood from participation in these value chains ‘

1 | Diversified livelihood options . 2835 |
2 | Enhanced resilience to climate impacts | 22.38 ‘
3 | Improved access to markets | 11.19 ‘
4 | Improved income | 54 .47 ‘
5 | Others . 522 |
Types of natural resource enterprises that women's groups are involved in ‘

1 | Not aware | 14.92 ‘
2 | Agriculture (e.g., farming, horticulture) | 42.53 ‘
3 | Eco-tourism or nature-based tourism | 0 ‘
4 | Forestry or agroforestry | 4.47 ‘
5 | Livestock rearing | 33.58 ‘
6 | Fishing or aquaculture | 0 ‘
7 | Others 447
Benefit to women from involvement in natural resource enterprises/groups ‘

1 | Increased access to resources and services | 15.67 ‘
2 | Enhanced decision-making roles | 6.71 ‘
3 | Increased income | 47.76 ‘
4 | Improved livelihoods . 3507
5 | Others | 9.7 ‘
Contribution of restoration enterprises created by women's groups for resilient livelihood ‘
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1 | Not aware | 20.15
2 | Enhanced community resilience to climate impacts (e.g., droughts, floods) | 35.82
3 | Improved environmental conditions (e.g., soil fertility, water availability) | 11.19
4 | Increased access to natural resources | 1.49
5 | Increased income | 33.58
6 | Others 223
Involvement in implementing/supporting these restoration enterprises
1 | Not involved | 26.86
2 | Biodiversity conservation | 0
3 | Planting trees or vegetation | 24.62
4 | Soil conservation practices | 29.1
5 | Water conservation or management | 16.41
6 | Others . 223
Impact of investment-ready business plans related to community resilience
1 | Not aware of any such plans | 43.28
2 | Increased bee keeping by women groups | 8.95
3 | Increased construction of water bands | 4.47
4 | Increased number of grass seed banks established | 2.98
5 | Increased tourism |
6 | Others 074

Participation/support in the development of these investment-ready business plans

1 | No participation or support | 47.76
2 | Provided technical expertise | 1.49
3 | Provided financial support | 0.74
4 | Contributed ideas or feedback | 11.19
5 | Others 223

Awareness of any value chains developed for the benefit of rangeland users

1 | Aware | 40.48
2 | Not aware | 59.52

Participation in any activities related to these value chains

1 | No participation | 80.95
2 | Production (e.g., farming, livestock rearing) | 19.04
3 | Processing (e.g., food processing, value addition) | 0
4 | Marketing and sales | 0.79
5 | Others | 0
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Impact on household's livelihood from participation in these value chains
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1 | Diversified livelihood options 3412
2 | Enhanced resilience to climate impacts | 6.34
3 | Improved access to markets | 5.55
4 | Improved income | 15.07
5 | Others | 5952
Types of natural resource enterprises that women's groups are involved in
1 | Not aware | 27.77
2 | Agriculture (e.g., farming, horticulture) | 30.95
3 | Eco-tourism or nature-based tourism | 0
4 | Forestry or agroforestry | 53.17
5 | Livestock rearing | 25.39
6 | Fishing or aquaculture | 0.79
7 | Others | 0.79
Benefit to women from involvement in natural resource enterprises/groups
1 | Increased access to resources and services | 0.79
2 | Enhanced decision-making roles | 0
3 | Increased income | 38.09
4 | Improved livelihoods . 69.84
5 | Others |

Contribution of restoration enterprises created by women's groups for resilient livelihood
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1 | Not aware | 47.61
2 | Enhanced community resilience to climate impacts (e.g., droughts, floods) | 13.49
3 | Improved environmental conditions (e.g., soil fertility, water availability) | 35.71
4 | Increased access to natural resources | 3.17
5 | Increased income | 19.04
6 | Others | 0
Involvement in implementing/supporting these restoration enterprises

1 | Notinvolved 611
2 | Biodiversity conservation | 0

3 | Planting trees or vegetation | 34.92
4 | Soil conservation practices | 26.19
5 | Water conservation or management | 1.58
6 | Others | 0

Impact of investment-ready business plans related to community resilience

1 | Not aware of any such plans | 99.2
2 | Increased bee keeping by women groups | 0.8
3 | Increased construction of water bands | 0

IUCN 2024 108



Interim Evaluation Report for FP 113 TWENDE, Kenya

4 | Increased number of grass seed banks established | 0 ‘
5 | Increased tourism | 0 ‘
6 | Others | o |
Participation/support in the development of these investment-ready business plans ‘

1 | No participation or support | 100 ‘
2 | Provided technical support | 0 ‘
3 | Provided financial support | 0 ‘
4 | Contributed ideas or feedback | 0 ‘
5 | Others | 0 ‘
I
Awareness of any value chains developed for the benefit of rangeland users ‘

1 | Aware . 616 |
2 | Not aware | 93.84 ‘
Participation in any activities related to these value chains ‘

1 | No participation | 93.84 ‘
2 | Production (e.g., farming, livestock rearing) | 4.61 ‘
3 | Processing (e.g., food processing, value addition) | 0.76 ‘
4 | Training or capacity building | 2.3 ‘
5 | Others | 0 ‘
Impact on household's livelihood from participation in these value chains ‘

1 | Diversified livelihood options | 3.07 ‘
2 | Enhanced resilience to climate impacts | 1.53 ‘
3 | Improved access to markets | 0.76 ‘
4 | Improved income | 7.69 ‘
5 | Others 0
Types of natural resource enterprises that women's groups are involved in ‘

1 | Not aware | 62.3 ‘
2 | Agriculture (e.g., farming, horticulture) | 19.23 ‘
3 | Eco-tourism or nature-based tourism | 0.76 ‘
4 | Forestry or agroforestry | 18.46 ‘
5 | Livestock rearing | 16.92 ‘
6 | Fishing or aquaculture | 0 ‘
7 | Others 153
Benefit to women from involvement in natural resource enterprises/groups ‘

1 | Increased access to resources and services | 4.61 ‘
2 | Enhanced decision-making roles | 1.53 ‘
3 | Increased income | 33.07 ‘
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4 | Improved livelihoods 3461 |
5 | Others | 5923
Contribution of restoration enterprises created by women's groups for resilient livelihood ‘
1 | Not aware | 71.53 ‘
2 | Enhanced community resilience to climate impacts (e.g., droughts, floods) | 16.92 ‘
3 | Improved environmental conditions (e.g., soil fertility, water availability) | 16.15 ‘
4 | Increased access to natural resources | 0 ‘
5 | Increased income | 15.38 ‘
6 | Others | o |
Involvement in implementing/supporting these restoration enterprises ‘

1 | Notinvolved 7769 |
2 | Biodiversity conservation | 0.76 ‘
3 | Planting trees or vegetation | 16.92 ‘
4 | Soil conservation practices | 4.61 ‘
5 | Water conservation or management | 13.07 ‘
6 | Others | 0 ‘
Impact of investment-ready business plans related to community resilience ‘

1 | Not aware of any such plans | 89.23 ‘
2 | Increased bee keeping by women groups | 2.3 ‘
3 | Increased construction of water bands | 0.76 ‘
4 | Increased number of grass seed banks established | 1.53 ‘
5 | Increased tourism | 0 ‘
6 | Others | 6.15 ‘
Participation/support in the development of these investment-ready business plans ‘

1 | No participation or support | 93.84 ‘
2 | Provided technical expertise | 0 ‘
3 | Provided financial support | 0.76 ‘
4 | Contributed ideas or feedback | 5.38 ‘
5 | Others | 0 ‘
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Annexure 10: Pictures from the Field
Chyulu Hills Landscape
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Mid-Tana Landscape
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Sabarwawa Landscape
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