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Acronyms and abbreviabions

ABN : Autorité du Bassin du Niger

ABV : Autorité du Bassin de la Volta

ACF : Africa Conservation Forum

ADM : Analyse des Marchés

AME : Accords Multilatéraux sur I'Environnement

AMP : Aires Marines Protégées

BAD : Banque Africaine de Développement

BIOPAMA : Programme pour la biodiversité et la gestion des aires protégées
CBLT : Commission du Bassin du Lac Tchad

CEC : Commission de I'Education et de la Communication

CEDEAO : Communauté Economique Des Etats de I'Afrique de I'Ouest

CEW : Cameroon Environmental Watch

FCFA : Franc de la Communauté financiére africaine

CHF : Franc Suisse

CILSS : Comité Permanent Inter-Etats de Lutte contre la Sécheresse dans le Sahel
CITES : La Convention sur le commerce international des espéces de faune et de flore sauvages menacées d’extinction
CMAP : Commission Mondiale des Aires Protégées

CWCS : Cameroon Wildlife Conservation Society

EFG : Ecole de Faune de Garoua

FAO : Organisation pour 'alimentation et I'agriculture

FEM : Fonds pour I’Environnement Mondial

FFEM : Fonds Frangais pour I'Environnement Mondial

FODER : Foréts et Développement Rural

FVC : Fonds Vert pour le Climat

GIRE : Gestion Intégrée des Ressources en Eau

GPPPAM : Global Partnership for Professionnalising protected Area Management
Ha : Hectare

IBAP : Institut de la Biodiversité et des Aires Protégées

IFMN : International Forest Model Network

IMET : Outil intégré sur I'efficacité de gestion (Integrated Management Effectiveness Tool)
MAP : Membership Application Plateform

MEOR : Méthodologie d’Evaluation des Opportunités pour la Restauration
MINEPAT : Ministére de I'Economie et de la Planification du Territoire

MINEPDED : Ministére de I'Environnement, de la Protection de la Nature et du Développement Durable
MINFOF : Ministére des Foréts et de la Faune

NATURAMA : Fondation des Amis de la nature

ODD : Obijectifs de Développement Durable

ONG : Organisation Non Gouvernementale

OSC : Organisation de la Société Civile

0SS : Observatoire du Sahara et du Sahel

PACO : Programme Afrique Centrale et Occidentale

PPl : Programme de Petites Initiatives

PTR : Programmes thématiques régionaux

RASTOMA : Réseau Tortues Marines d’Afrique centrale

RECONNECT : Restoring Ecological Corridors in the Mayo-Kebbi Quest, Chad, to Support Multiple Land and Forest project
RNA : Régénération Naturelle Assistée

SMART : Spatial Monitoring and Reporting Tool

SfN : Solutions fondées sur la Nature

TNS : Tri-national de la Sangha

TRAFFIC : Réseau de surveillance du commerce de faune et de flore sauvages
UEMOA : Union économique et monétaire ouest-africaine

UICN : Union internationale pour la conservation de la nature

UNESCO : Organisation des Nations unies pour I'éducation, la science et la culture
WAP : Complexe du W-Arly-Pendjari
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AWord from Ghe Regional Director

Prof. Aimé Joseph Nianogo

Dear colleagues, partners, members and friends of

conservation,

he year 2024 has been marked

by important achievements and

the launch of promising new
initiatives. Therefore, | am honoured
and enthusiastic to share this annual
report with you. It offers a glimpse of
our collective impact in Central and
West Africa over the past year.

Our results, and not the least, have
enabled us to reach the threshold of
over 1,200 ha of degraded landscapes
(farmland, forests, mangroves)
restored and strengthen the
protection of particular emblematic
species. The application of nature-
based solutions, the establishment
of income-generating activities and
the strengthening of local ecosystem
governance and support for effectively
managing protected areas have
directly improved the livelihoods of
over 350,000 people. The World Natural
Heritage Expert Panelin Dakar explored
the integration of thematic programs
and countries in their efforts to have
specific sites recognized as World
Heritage Sites. The «Africa Conservation
Forumy in Nairobi, in preparation for the
IUCN World Conservation Congress to
be held in October 2025, was another
opportunity to strengthen institutional,
programmatic and thematic relations
between the three (3) pillars of the
Union for an ever-stronger Union.

We have continued to mobilize and
diversify our financial funding sources,

thus securing donors’ loyalty, such as
UNCCD. | would also like to point out
that our region now boasts the largest
portfolio of GEF projects, with all the
challenges that entails.

Our commitment to our members
remains unchanged, and we can
look forward to a growing portfolio of
initiatives in collaboration with them.
The year 2025, which marks the end of
the current four-year program and the
start, in October, of the next four-year
program, promises to be momentous.
Its  ambitious objectives include
implementing our recently developed
Vision + 20 years.

Despite the challenges affecting
our region, we have maintained our
commitment to offering countries our
75 years of experience and expertise to
support their Conservation policies and
strategies. All these achievements can
be attributed to our committed staff,
who deliver quality work and to whom |
offer my sincere congratulations.

Dear Members, Partners, Commission
Experts, we are proud to count on your
unfailing support to amplify our action
in the field. Thank you for believing
in our mission and supporting our
commitment to build a better world
that prioritizes Nature.

Enjoy your reading.

IUCN PACO-Annual Report 2024






IUCN at a glance

IUCN is a Member Union of
governments and  civil  society
organizations. It provides public,
private, and non-governmental

organizations with the knowledge and
tools to achieve harmony in human
progress, economic development,
and nature conservation.

Founded in 1948, IUCN has become
the world’s largest and most diverse
environmental network. If relies on the
experience, resources, and clout of its
more than 1,400 member organizations
and the skills of its more than 18,000
experts. IUCN is one of the world’s
leading providers of conservation
data, assessments, and analyses. Its
experience enables it to act as an
incubator and reliable repository of
best practices, tools, and international
standards.

IUCN provides a neutral space where
diverse stakeholders—governments,
NGOQOs, scientists, companies, local
communities, Indigenous peoples’
groups, charities, and others—can
work together to develop and
implement solutions to environmental
challenges and achieve sustainable
development.

Working with numerous partners and
supporters, IUCN implements a vast
and diverse portfolio of conservation
projects worldwide. Combining the
most advanced scientific knowledge
with the traditional knowledge of local
communities, these projects aim to
halt the disappearance of habitats,
restore ecosystems and improve the
well-being of populations.

www.iucn.org/fr
https://twitter.com/IUCN/

IUCN PAGO 2024 in figures

benefited from capacity
building and equipment

245 148

people

of ecosystems and
watersheds restored,
protected and conserved

(19101031

hectares

for the sustainable
management of natural
instruments and tools

new members

Joined
PACO

Mobilised for
conservation

pApproximcteangF 98 millions
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Nature 2030: One nature, one future

5 pillars for conserving nature and supporting sustainable development goals
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Our presence in 25 countries of the region

| regional office | projects office

| active projects in 20 coun-

' programmes/country office S .
/ J' tries in the region

CAP-VERT

GAMB% TCHAD
sunee-aissau @

BURKINA FASO

NIGERIA

LIBERIA D%ﬁg cEl;l{TEEﬁEﬂgAN
CAMEROON
GUINEE
EQUATORIALE ]
- REPUBLIC
SAQ TOME-ET-PRINCIPE
OF CONGO
GABON
DEMOCRATIC
REPUBLIC RWANDA
I REGIONAL OFFICES OF CONGO

BURUNDI
I COUNTRY OFFICES

I PROJECT OFFICES

IMPLIMENTED PROJECTS
*PACO offices map
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Our members in Central and Western Africa

i

0]
‘l 03 MEMBERS
COUNTRIES WITH
24 IUGN MEMBERS
NEW MEMBERS
07 JOINED THE IUCN
IN2024

Our region harnesses the knowledge, re-
sources, and reach of our more than 100
member organizations. These include states
and government agencies at natfional and
subnational levels, non-governmental organi-
zations large and small, Indigenous peoples’
organizations, and scientific and academic
institutions. Through their affiliation with IUCN,
our members work with the Commissions and
the Secretariat fo develop and implement so-
lutions to the world's most significant environ-
mental challenges.

12
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Our members also bring together and in-
fluence various stakeholders, including at the
highest level, in favour of nature conservation
As part of a democratic process, at the IUCN
World Conservation Congress, our members,
like the general membership, vote on re-
solutions, which are then submitted to the
Congress for approval. These resolutions
guide the global conservation agenda and
our actions in the field. IUCN'’s sfrength lies
in members putting their knowledge and in-
fluence at the service of nature conservation
in a “One Programme” approach.

IUCN PACO-Annual Report 2024



& Key figures for our members in 2024

COMMISSIONS
72 1 STATES 1
MEMBRES
07 STATES
NON-GOVERNMENTAL
9 0 ORGANISATIONS U 2

MEMBERS IN 24
COUNTRIES

INTERNALTIONAL
NGOS

NDIGENOUS
U 1 PEOPLES'
ORGANISATION
NATIONAL MEMBERS'
COMMITTEE

(BURUNDI, BENIN, CAMEROON, CONGO,
BURKINA FASO, MALI, MAURITANIE,
SENEGAL, GUINEE BISSA)

REGIONAL MEMBERS'
COMMITTEE
(CREMACO)

Membership dynamics

Distribution of PACO members by category and country

OEtat @®GA @ IP @ NNGO

Etat.GA.INGO. Nombre de IP et NNGO

Pays

IUCN PACO-Annual Report 2024 13



2025 Predicted growth in membership in 2025

NOMBER OF CANDIDATE PER REGION

ASIA

SOUTH AND EAST AFRICA
CENTRALE AND WEST AFRICA
EUROPA

WEST AISA

NORTH AMERICA

MEXICO, CENTRAL AMERICA AND...
MEDITERRANEA

SOUTH WAITING

OCEANIE

CENTRAL AND WEST EURGPA

CANDIDATES BY CATEGORY

SUBNATIONAL GOVERNMENT (SN
NATIONAL NON-GOVERNMENTAL ORG (NG)
INTL NON-GOVERNMENTAL ORGANISATION
INDIGENOUS PEOPLE'S ORGANISATION (IP)

GOVERNMENT AGENCY (GA)

400 500
From the MAP onwards, there has been a
growing interest in IUCN from organizations.
125 membership applications have been
received, putting our region in 3rd position.
We hope to achieve a growth rate of at
least 20% by 2025.

0 100 200 300

Contribution platform for nature:
A Gool for measuring the visihility of our actions in Ghe field
https://www.iucncontributionsfornature.org/fr

Regional Dashboard

Validated contributions

180

Unique confributors

30

The “Confributions for Natfure” platform
allows IUCN members to indicate where
they are undertaking (or planning to un-
dertake) conservation and restoration
actions. It overlays data on biodiversity
and nature-based solutions to climate
change. In this way, IUCN members can
document the contributions they intend
to make to the IUCN Nature 2030 Agenda
and, by extension, to other conservation
frameworks and agreements such as the
Global Biodiversity Framework, the Paris

Pending conftributions

Conftributions from members

8 77

Confributors & partners

33

Agreement and the UN Sustainable De-
velopment Goals (SDGs). While the long-
term vision of the Conftributions for Nature
platform covers the entire IUCN Nature
2030 Programme, its first phase focuses on
documenting potential confributions to
the Land and Climate Programme areas.
The Contributions for Nature platform
builds on the datasets and list of Key Bio-
diversity Areas, the Green and Red Lists of
Species, and the Restoration Barometer.

14
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s part of developing the exten-
Asive partnership network with re-
gional institutions, the [IUCN-PA-
CO Regional Directorate signed a
Memorandum  of  Understanding
(MoU) with the Climate Commission
for the Sahel Region (CCRS) on No-
vember 15, 2024. This agreement aims
to jointly:
Mobilize resources for the implemen-
tation of sustainable development
projects and programs for the Sahel
region;
*Implement projects and programs
aimed at

COMMISSION CLIMAT

REGION SAHELEEH

Secrétariat Exécutif

16

strengthening the climate resilience of
Sahelianruralcommunitiesin a context
of multifaceted social changes and
crises and the sustainable manage-
ment of natural resources and biodi-
versity;
o Strengthen the capacity of institu-
tional partners, particularly in climate
finance, and support IUCN and CCRS
member states in the implementation
of national and global climate and
biodiversity roadmaps;
* Promote inclusive dialogue between
IUCN technical teams and the CCRS.
* Take ownership of this agreement
and propose a short-term action
plan with objectives and results to be
achieved as soon as possible
This signing opens up opportunities
for collaboration between IUCN
and the CCRS to better address
the challenges facing states
and communities in the Sahel
region. To operationalise this
Mou, a short-term action plan
with tangible objectives and
results will be developed.

IUCN PACO-Annual Report 2024
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s part of IUCN’s support to the

country in mobilizing GEF funds,

the Regional Office in Dakarwas
the venue for signing implementation
contracts for two projects financed by
the Global Environment Facility (GEF).
The projects are:
‘Integrated Management of Natural
and Water Resources in the Koliba-Co-
rubal Watershed' and “Strengthening
Ecological Connectivity in the Du-
lombi-Boé-Tchetche (DTB) Complex”.
These projects are responses to the
effects of climate change, the inten-
sification

IUCN PACO-Annual Report 2024

of human activities and the the de-
gradation of water resources in the
Koliba-Corubal catchment on the
one hand, and the strengthening of
ecological connectivity in the Du-
lombi-Boé-Tchetche complex on the
other. The aim is to establish a multi-le-
vel dialogue to implement standard
mechanisms and instruments for the
integrated management of water re-
sources in the Koliba-Corubal and to
maintain ecological connectivity and
the transnational protected areas of
Niokolo-Koba and Badiar.

17



ollaboration between IUCN

and CILSS has been strengthe-

ned over the years, notably
through regular meetings and partici-
pation in the IUCN strategic retreat. A
memorandum of understanding dao-
ting from 1998 exists between the two
institutions, and actions are underway
to strengthen this collaboration. These
include technical exchanges on stan-
dard tools and concepts such as the
Red List, the Green List, and the Land
Observatory, as well as an update of
the Memorandum of Understanding.

«» MolUs avec les
structures régionales

« Contrat d'exécution
avec les entités

nationales Gouvernements,

structures
nationales et
régionales

Membres et
Commissions
UICN

« Opportunités de
partenariats

« Partenariat dans
I'exdcution

*Our strategic approach

18

This collaboration has been conso-
lidated through discussions on land
degradation issues and joint projects
such as the IREE-Mono. Among the
actions planned, the OSS will be inte-
grated as a member of the IUCN, and
experience sharing on the tools and
concepts used by the two organiza-
tions will be strengthened. In addition,
a draft of the medium-term Memoran-
dum of Understanding (MoU) is being
discussed to formalize and structure
this collaboration further.

« Opportunités de
partenariats et de
financement

Secteur privé
Fondations

Institutions/

Organisations
financieres
internationales _JAETININ
» Projets conjoints

~ Assistance technigque

IUCN PACO-Annual Report 2024
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Capacity building for fair and inclusive conservation

UCN has established itself as a key

player in promoting equitable and

inclusive conservation by focusing on
building the capacity of conservation
stakeholders, including local commu-
nities. The goal is to ensure that local
stakeholders, particularly women and
youth, can understand their rights and
responsibilities in natural resource ma-
nagement and play an active role in
preserving biodiversity.
This work is based on an integrated
approach combining fraining, aware-
ness-raising, and participatory gover-
nance to ensure that each group has
the means to contribute to the sus-
tainable and fair management
of natural ecosystems. Thus, in
Burkina Faso, Ghana, and
Niger, our initiatives have
impacted the technical
and economic capo-
cities of 220,519 be-

neficiaries, including
54.6% women and
43.1% youth.

BENEFICI-ARIES
OF PACO
INTERVENTIONS
IN 2024

*Oyster farming

20

These results were achieved through
training and capacity-building activi-
ties such as managing agro-sylva-pas-
toral cooperatives, agricultural tech-
niques focused on land rehabilitation,
and promoting sustainable agricultu-
re. At least 231,521 stakeholders will
have directly benefited from PACO
interventions in 2024 through capa-
city-building activities in sustainable
management and development of
natural resources, value chains, and
agroecology.

training

IUCN PACO-Annual Report 2024



Ecosystem Restoration and NaGure-Based Solutions (NBS)

UCN promotes the restoration of

degraded ecosystems through Na-

ture-Based Solutions (NBS), which
combines biodiversity conservation
and improved livelihoods for local
communities. These solutions rely on
the sustainable use of ecosystems to
address global challenges such as cli-
mate change, food security, and wao-
fer resource management.
In 2024, IUCN-PACO mobilized mul-
ti-sectoral partnerships to restore land,
seqa, and coastal landscapes, promote
climate resilience, and ensure equi-
table and inclusive management of
natural resources. Our actions in this
area are not limited to ecological resto-
ration but also incorporate a socioeco-
nomic dimension, aiming to strengthen
the capacities of local populations, en-
courage their active participation, and
create sustainable income opportuni-
ties. Through collaborative planning
and inclusive implementation, IUCN
has demonstrated that ecosystem res-
toration can simultaneously address
conservation needs and human deve-
lopment priorities while strengthening
community resilience to the impacts of
climate change.
IUCN’s restoration and protection initio-
tives have covered 1,200,000 hectares
across West and Central Africa, inclu-
ding wetlands, forests, and coastal
ecosystems. At least 57,000 hectares of

IUCN PACO-Annual Report 2024

wetlands have been restored through
reforestation and assisted natural re-
generation (ANR) activities. In Sene-
gal, community initiatives have led to
planting 20 hectares of mangroves,
strengthening marine biodiversity and
fishermen’s livelihoods. In  Guineq,
46,328 hectares have been restored
with native and fruit species, meeting
community needs while promoting
ecosystem resilience. In Ghana, IUCN
has restored 1,321 hectares of land
in the Wassa Amenfi and Lake Bo-
somtwe landscapes through agrofo-
restry, buffer zone restoration, and the
Taungya system. More than 236,000
tfrees have been planted, including
native and fruit species such as coco-
nut, mahogany, and mango, meeting
local communities’ ecological and
socioeconomic needs. These efforts
have benefited 102,386 people, inclu-
ding farmers using new techniques to
improve their productivity.

These efforts have been supported by
awareness campaigns, training on as-
sisted natural regeneration techniques,
and ecological monitoring programs
that promote sustainable natural re-
source management and integrated
conservation. The results demonstrate
the transformative impact of No-
ture-Based Solutions (NBS) on ecosys-
tems and local populations.

21



Sustainable management of natural resources

mote sustainable and equitable

natural resource management by
placing localcommunities at the heart
of decision-making. This is essential for
preserving ecosystems while meeting
populations’ economic, social, and
cultural needs. The approach com-
bines field interventions, political ad-
vocacy, and capacity-building initia-
tives to create inclusive and effective
governance structures at all levels.
Through strategic partnerships with
governments, communities, and local
organizations, the region has conso-
lidated institutional frameworks and
implemented participatory natural
resource management tools. Exa-
mples include support for developing
strategies aligned with Land Degro-
dation Neutrality (LDN) to integrate
environmental objectives into muni-
cipal plans in seven municipalities in
Burkina Faso, promoting ecosystem
preservation and soil restoration. In Se-
negal, eight local agreements were
developed to strengthen sustainable
natural resource management. Other
initiatives, such as developing sustai-
nable natural resource management
plans in the Ferlo Reserve, mangrove
restoration plans, and biodiversity ac-
tion plans, were implemented.

PACO contfinued its efforts to pro-

22

These actions include implementing
collaborative approaches such as the
Green List process, which encourages
protected areas to achieve interna-
fional sustainability standards.

The Green List process in Central Afri-
ca, launched in Yaoundé, brought
together participants from five coun-
tries (Cameroon, Gabon, Equatorial
Guinea, Sao Tome, and Chad) who
learned how to use the COMPASS plat-
form to assess the management ef-
fectiveness of protected areas. Other
countries in the same region were in-
formed of the launch of the Green List
process and expressed interest in par-
ticipating in the following phases. This
initiative laid the foundation for impro-
ving protected area governance and
integrating local communities into na-
tural resource management.

These efforts are resulting in improved
ecosystem resilience to human pres-
sures, reduced conflicts over natural
resources, and equitable access to
the benefits derived from their mana-
gement. By 2024, these initiatives had
reached thousands of beneficiaries in
West and Central Africa while promo-
ting regional harmonization of sustai-
nable management practices.

IUCN PACO-Annual Report 2024



Adaptation o climate change and community resilience

challenges of climate change, the

region is committed to implemen-
ting innovative and inclusive solutions
to strengthen the resilience of ecosys-
tems and vulnerable populations. It
adopts an integrated approach that
combines biodiversity conservation,
climate change adaptation, and im-
proving local livelihoods.
In 2024, PACO placed women and
youth at the heart of its initiatives, re-
cognizing their essential role in no-
tural resource management and
increased vulnerability to climate im-
pacts. Through programs focused on
Nature-Based Solutions (NBS), the or-
ganization has demonstrated that
ecosystem restoration can enhance
biodiversity and reduce climate risks.
These projects have strengthened food
security and provided sustainable eco-
nomic opportunities for communities.

Foced withthe complexand growing

Burkina Faso and Guineaq, in collaboro-
tion with local communities, the region
conducted training on Nature-Based
Solutions (NBS) and ecological res-
toration techniques, reaching 3,100
stakeholders, 25% of whom were wo-
men. These trainings helped integrate
NBS into regional policies to promote
londscape restoration and  stren-

IUCN PACO-Annual Report 2024

gthen ecosystem resilience to climate
change.

In Niger, the installation of two so-
lar-powered irrigation systems in the
Tahoua and Dosso regions helped
develop 70 hectares of dryland. This
modern agricultural infrastructure has
benefited 600 households, increased
agricultural productivity and reduced
dependence on fraditional methods.
At the same time, 87 people, 39% of
whom were women, were trained in
using vulnerability analysis tools to plan
climate adaptation actions.

The partnership with GRID Arendal sup-
ported five African countries (Senegal,
Sierra Leone, Guinea-Bissau, Sdo Tomé
and Principe, and Cape Verde) in in-
ternational negotiations to develop a
legally binding freaty against plastic
pollution. This support focuses on the
technical and legal preparation of na-
tional delegations, data collection on
the plastics value chain, and assess-
ment of legislative frameworks to en-
sure the effective implementation of
the future treaty.

All these actions contribute to mitiga-
ting the effects of climate change and
building more resilient, self-sufficient
communities better equipped to face
future environmental challenges.
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Cross-horder governance and regional cooperation

anaging ecosystems
and natural resources
requires concerted ef-

forts and collaborative gover-
nance between countries. Re-
cognizing the importance of
fransboundary initiatives, the re-
gion stepped up its regional coo-
peration efforts in 2024 to pro-
mote integrated and sustainable
natural resource management.
These efforts align with global
biodiversity goals, including the
Kunming-Montreal Global Biodi-
versity Framework, by promoting
a collective approach to com-
plex environmental challenges
such as ecosystem degradation,
climate change, and biodiver-
sity conservation.

Through dialogue platforms, bila-
teral and regional agreements,
and stakeholder capacity buil-
ding, we have contributed to
structuring more inclusive and
effective governance mecho-
nisms to address transbounda-
ry challenges such as water-
shed management, protecting
shared protected areas, and the
fight against poaching.

These fransboundary initiatives
have aimed to harmonize poli-
cies, exchange best practices,
and promote sustainable solu-
tions that benefit local populo-

24

tions and ecosystems.

The regional workshop on the
transboundary Mano and Mao-
kona basins, which brought to-
getherGuineq, Liberia, and Sierra
Leone, is an example of coope-
ration and integrating NBS into
water resource management. In
Cenftral Africa, between Came-
roon and Equatorial Guinea, dis-
cussions have been initiated on
updating the binational agree-
ment on the fransboundary pro-
tected areas of Campo Ma'an
and Rio Campo. This agreement
provides joint mechanisms to
combat poaching and promote
the conservation of transboun-
dary ecosystems.

At the Senegal River Delta Trans-
boundary Biosphere Reserve
(RBTDS), between Senegal and
Mauritania, efforts to create lo-
cal natural resource manage-
ment associations and develop
management plans have impro-
ved cross-border governance
and regional cooperation.

By focusing on sustainable re-
gional cooperation, IUCN contri-
butes to biodiversity conserva-
tion and peacebuilding and
socio-economic resilience in
regions often vulnerable to ten-
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Innovation and development of sustainable value chains

IUCN PACO-Annual Report 2024

n 2024, the region intensified its efforts

to integrate innovative approaches

info developing sustainable value
chains, focusing on the economic
empowerment of local communities
while preserving biodiversity. Natural
resource management is infrinsical-
ly linked to local economic activities,
and a sustainable approach is essen-
tial to maintain the balance between
exploitation and conservation. IUCN
is, therefore, committed to promoting
economic models that utilize natural
resources responsibly while creating in-
come opportunities for local communi-
ties.
These initiatives rely on the develop-
ment of local know-how and the
transformation of natural resources
info high-value-added products. They
particularly target the most vulnerable
groups, such as women and youth, to
improve their access to economic op-
portunities, diversify their incomes, and
strengthen their role in sustainable re-
source management.
By supporting the creation of sustai-
nable value chains, such as the fair de-
dicated to dryland products in Ghana,
Cameroon, and Senegal, which be-
nefited 188 women, providing training
and equipment for grain processing
and the recovery of agricultural waste
info ecological charcoal, IUCN-PA-
CO has conftributed to the resilience
of ecosystems by integrating environ-
mentally friendly practices.
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A strategic reflection to strengthen PAGO’s achievements,
performance, and influence in the region and guide our actions

for Ghe next program

Regional Office for Cenfral and

West Africa (PACO), held in Yaoun-
dé, Cameroon, from December 18 to
20, 2024, aimed to contfinue discussions
on PACQO's organizational structure and
development prospects to better repo-
sitfioning it in the region.

The strategic reflection of the IUCN

To better identify the region’s priori-
ties, an inclusive approach was adop-
ted with the parficipation of several
members, regional partners, and the
Ministries of Environment, Forestry, and
Wildlife of Cameroon, the host country
of this strategic reflection. This reflec-
tion led to the identification of three
workstreams:

Workstream 1: A strategy to strengthen
our positioning and scale our actions:

* Define regional priorities and ensure
alignment with the 20-year vision, the
next four-year program, and the IUCN
Centers.

* Involve key conservation players in

R
. .

the region and IUCN Members more
closely in order to ensure that these
strategic orientations are properly ap-
propriated.

Workstream 2: A dynamic membership
to better respond to the Union’s challen-
ges and principles

* Finalize a member engagement
strategy to ensure the effectiveness of
the «One Programmey approach.

e Ensure adequate  support  for
Members through capacity building
and documentation of Member contri-
butions at the Secretariat level.

Workstream 3: Strengthened regional
partnership and institutional presence

* Develop a strategic partnership
with partners, with the common aim of
conserving nature

e Strengthen PACQO'’s presence in cer-
tain strategic countries for the imple-
mentation of the ecoregion approach.
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JUCN African
Conservation
Forum

Nairobi hosted the first Afri-

can Continental Conser-
vation Forum. The International
Union for Conservation of Natfure
(IUCN), the world’s largest conserva-
tion organization, organized this event
in partnership with the Government
of Kenya through the Ministry of Tou-
rism and Wildlife. It was an important
gathering, bringing tfogether IUCN
members and stakeholders from Afri-
ca and beyond to address pressing
environmental conservation issues on
the continent. In addition, the Forum
provides a platform for sharing in-
formation and knowledge, fostering
partnerships, and facilitating connec-
tions among members across different
regions of Africa.
The IUCN Africa Conservation Forum
was organized by the three IUCN re-
gional offices: IUCN Central and West
Africa (PACO), IUCN North Africa
and Cenfral Mediterranean Coope-
ration (MED), and IUCN Eastern and
Southern Africa (ESARO). As a remin-
der, the IUCN Africa Conservation
Forum is one of the main continental
assemblies where Africans and all in-

ACF 2024 in figures

From June 24 to 28, 2024,

a

|UCN ”W,,

terest groups come fo

together
deliberate on safeguarding Africa’s
natural resources, providing essential
ecosystem services, promoting sustai-
nable development, and conserving
Africa’s biodiversity.

This event, which included more than

700 key activities, including plena-
ry and thematic sessions, addressed
critical conservation challenges and
tfrends in Africa, side events dedi-
cated to specific topics, sessions de-
signed to engage IUCN members with
IUCN programs, poster exhibitions,
booths, interactive learning sessions,
and networking opportunities for
youth, indigenous peoples, and local
communities. The Forum also remains
an important step toward the World
Conservation Congress.

LAk

Total
Participants

54~ 94

104 m 75 3

Pre forum
events over
2 days

Natule and
Culture Night.

P'lenary
Sessions

Opening High "-‘ )
H1 h
Level Panel Lgll Splchc Bvents |

Invite Only mml’-‘l h‘e&ematinm of
ot ors maﬁrm Communication and
Donor APLE) Education Commission

(CEC) Award
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Leaders
Forum

e,

Leaders’ Forum

nder the theme «Harnessing Inno-
vation and Enabling Conservation,»

the Leaders’ Forum provided an
opportunity to reflect on a variety of is-
sues, including the role of innovation in
transformative changes in conservation,
infegrating Indigenous knowledge into
nature conservation initiatives, and its in-
tegration into science and technology,
large-scale conservation funding, and
more.
To highlight the contribution of the
region’s private sector, the regio-
nal office facilitated the partici-
pation of Olam Agri through its
Corporate Responsibility and
Sustainable Development Di-
rectorate and the Managing
Director of Beko Capital Ad-
visory S.A. IUCN PACO is
committed to strengthening
its collaborations with inter-
national partners such as
Societé Geénérale, the IKEA
Foundation, and the Islamic
Development Bank, while ali-
gning its projects with global
objectives such as the 30x30
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ambition and the targets of the Global
Biodiversity Framework. These efforts aim
to maximize the impact of conservation
initiatives for sustainable development in
West and Central Africa.
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Conference of the Parties on Biodiversiby

OP16 Biodiversity, held from
‘ October 24 to 30, 2024, in Cali,

Colombia, under the theme
«Peace with Nature,» provided an
opportunity for parties to review
progress made in  implementing
the Kunming-Montreal Global
Biodiversity Framework (GBF). PACO’s
participation enabled the following:
* Share experiences and results on
the integration of Natural Capital
Accounting (NCA) to strengthen
nationalstrategiesandactionplansfor
biodiversity and National Ecosystem

o CONFERENCIA 0
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Services (NBSAPs), particularly within
the framework of the implementation
of the regional project supporting
the preservation of biodiversity and
fragile ecosystems, environmental
governance, and climate change in
West Africa (PAPBio). The discussion
session organized by the Sahara and
Sahel Observatory demonstrated
that the NCA allows for integrating
ecosystemservice valuesinto national
planning processes and contributesto
sustainable developmentgoals. I[UCN-
PACO is committed to strengthening
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partnerships with financial institutions
and regional stakeholders to ensure
sustainable funding aligned with the
objectives of the Kunming-Montreal
Global Biodiversity Framework.

* Discuss the vision of the CBD

regional scientific and technical
support centres in Africa with the
five centres established for fthis
purpose. The roundtable organized
by the BIOPAMA project provided
an opportunity to present each
centre’s geographic and technical
scope, discuss synergies and bridges
for dialogue between the centres,
and illustrate the opportunities and
benefits for financial partners and
donors of investing in these cenftres.

IUCN PACO-Annual Report 2024

COP16 CBD provided an opportunity
to forge partnerships with:

* Islamic Development Bank: areas
of collaboration through capacity
building and training on the positive
nafure approach and tfechnical
assistance within the framework of
the Bank’s projects in its countries of
operation;

* Société Générale: We explored
areas of collaboration, including
reconnecting protected areas
through corridors, restoringlivelihoods,
and promoting sustainable
agriculture...

* Ministries of the Environment of
Burkina Faso, Sierra Leone, and the
Democratic Republic of Congo.
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Regional Forum on Sustainable Development in the Seneggal

River Valley

ttheinvitation of the World Bank,
A an  IUCN-PACO delegation
led by the Regional Director
took part in the Regional Forum on

Sustainable Development of the
Senegal River Valley. Held on January

18, 2024, the Forum welcomed
approximately one hundred
participants  from  Senegal and

Mauritania to discuss the challenges
of sustainable development in this
areain the context of climate change.
To this end, the PACO Regional
Director chaired the high-level panel
on the «Role of Policymakers and
Development Partners in Ensuring

32

the

Sustainable
Senegal River Valley. «The Senegal

Development in

River Valley Development and
Resilience Project was presented
during this panel, along with the
commitments of the World Bank and
the International Finance Corporation.

This panel provided an opportunity
to review the role of technical and
financial partners and to assess the
investments made in the valley area
over the past few decades. The
coherence of the interventions and
the impact of these investments were
highlighted.
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206h Conference of the Parties of the Congo Basin Forest

Partnership (CBFP)

ACOQO’s presence at this important
conference helped strengthen

IUCN's presence within the CBFP,

strengthen strategic partnerships with
various stakeholders in the Congo
Basin, and contribute to further dis-
cussions on approaches and tools to
facilitate the nexus of resource mobi-
lization, environmental governance,
and sustainable community develop-
ment.
Through its active participation in po-
nels, thematic workshops, and bila-
teral meetings, IUCN advocated for
sustainable conservation based on
the involvement of local communities,
ecosystem restoration, and the deve-
lopment of non-timber forest product
(NTFP) value chains with the private
sector. The focus was on sustainable fi-
nancing, including payments for eco-
system services and debt-for-nature
initiatives, while promoting bankable
projects to attract donors. Youth were
at the heart of the discussions, with re-
commendations to strengthen their re-
search and conservation capacities.
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Indeed, IUCN-PACO  contributed
technically and financially to organi-
zing the first CBFP Youth Forum.

The main conclusions highlight the
need for holistic approaches integra-
ting socioeconomic dimensions into
environmental policies. Five govern-
ments expressed their commitment
to collaborating with IUCN on conser-
vation and sustainable development
initiatives. At the same time, partners
such as the Economic Commission of
Central African States (ECCAS) and
the AfDB recognized IUCN as a cen-
tral player in implementing regional
projects.

Key recommendations include main-
taining dialogue with partners, buil-
ding the capacity of local stakehol-
ders, increasing financial resource
mobilization, and integrating youth
into conservation strategies.

https://iucnhg-my.sharepoint.
com/:v:/g/personal/goungoungage
iucn org/EepVjYcyzdVNtP2hiNASA-
ZzZUWBMaoaoOHUOWDYVWQgb-
S3a8WeAA2e=9DK4xb
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World Heritage Expert Group Panel

*World Heritage members accompanied by IUCN staff at the World Heritage Expert Group Panel at their meeting held at PACO in

Dakar

Dakar hosted the World Heritage

Expert Panel. This was the first time
such a meeting has been held in Afri-
ca, and more specifically in West Afri-
ca. As a reminder, of the more than
1,200 World Heritage sites, approxima-
tely 12% are located in Africa, mainly
consisting of ecosystems and central
cultural values.

The IUCN-PACO Regional Office in
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This panel provided an opportunity to
explore the increased integration of
thematic and country programs into
IUCN's monitoring efforts for the reco-
gnition of World Heritage sites. It was
also an opportunity to consider the
mobilization of regional and local ex-
pertise in the World Heritage process.
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Our projetcs portfolio

57
PROJECTS

\_/

+CHF 98.5 millions
GLOBAL PORTFOLIO

\_/

+CHF 21.2 millions

-
y

2024 operational budget

M Fondations
W Multilatérales Org.

Governements
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Our financial partners
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C:E(: Education and Communication Commission
Promoting change through communication, learning, and knowledge
Commission de 'Education
et de la Communication

’%‘Q‘ Commission on Ecosystem Management
C G E Promoting ecosystem approaches to land and seascape management

Commission de la Gestion des Ecosystémes

Committee on Environmental, Economic and Social Policies
Harmonize nature conservation and the essential concerns of social,
cultural, environmental and economic justice of human sociefies.

CPEES

Species Survival Commission
»’F CSE Influencing, encouraging, and helping societies to conserve biodiversity
”\ by increasing knowledge about the status of species and the threats they
face.

World Commission on Environmental Law

Advancing environmental law to strengthen the legal foundations of na-
CMDE ture conservation and sustainable development..

Commission pour Ia sauvegarde des espéces

@CM AP World Commission on Protected ¢ the PACO
Areas o comp,.
g COMMISSION MONDIALE ‘)e‘s
we

DES AIRES PROTEGEES

1S5,
/0,
N

Using knowledge to develop
policy, advice, and gui-
dance on the full range of
issues surrounding protec-
ted areas.

- IUCN Commission on the

Climate Crisis Climate Crisis
W’sm" To promote appropriate,

effective, fair, and no-
ture-friendly solutions to
the climate crisis, based
on the best available
scientific evidence from
all reputable international
bodies and indigenous
knowledge systems.

Total commissions : 716
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Work for
a just world
Ghat values and
conserves hature

INTERNATIONAL-UNION FOR
NATURE CON‘S';!ERVATION

I -
Regional'Offide
Central dnd West Africa Program - PACO
Apartments Lots 26 et 27, Building ELYSIUM Almadies Zone 7
Route du Méridien
B.P : 3215 Dakar
www.iucn.org/fr/regions/afrique-centrale-et-occidentale
www.iucn.org/resourceg blications
E-mail : paco@iue ;
w twitter.com/iuch
f facebook.com/iucn.org




