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A landmark event in 2024 was the inaugural pan-African

Conservation Forum (ACF), which brought together

over 1000 participants from-across Africa and beyond.

Centered around the theme, “African solutions for nature

and people!” the forum became a critical platform for

dialogue on biodiversity conservation, climate resilience, ) A
and sustainable finance. The forum culminated in the

declaration of "Voices from Africa’ — five urgent action

" f
FROM
points that emphasize the need to place people at the L2 | ’ ) | ' ]
center of conservation, increase investment, unleash . h ! "",I ' v - ; - y
youth potential, and amplify the voices of Indigenous ' ” E £ 6 , o N A L , R E c ' 0 R

.l
T

FPeoples and Local Communities (IP&LCs). This shared
roadmap for action highlights the collective responsibility
we all share in protecting Africa's natural heritage.

24, ESARO's focus extended to empowering the
next generation of conservationists, strengthening
partnerships, advancing environmental conservation,
and building community resilience. The Great Blue Wall
emerged as a flagship initiative aimed at scaling up the
regenerative blue economy and enhancing ocean and
coastal resilience. This included building the partnership
with ODISEA for marine research and conservation, which
strengthens local and regional capacities for marine
stewardship. Our commitment to empowering communities
was further demonstrated through various initistives
that highlighted the powerful impact of cross-sectoral
partnerships in advancing conservation and supporting a
sustainable economy. Additionally, we focused on restoring
ecosystems, reviving species, and promaoting resilient
livelihoods. Our large landscape restoration programs,
including forest landscape restoration and drought
resilience efforts, have been vital for ecosystem recovery.
Through Integrated Water Resources Management,
we are bullding water security by strengthening water
govemance and catchment management. Our wark also
continues to address climate change and biodiversity loss,
ensuring the restoration of balance in key conservation
landscapes while enhancing community resilience.

Looking ahead to 2025, the World Conservation

Congress in Abu Dhabi presents an important

opportunity for IVCN and the global conservation

community to come together, share insights, and set

the course for the future of conservation. The upcoming

2026-2029 strategy will be pivotal in scaling efforts

and empowering communities to address the urgent environmental challenges of our time:
At ILUCN ESARO, we remain resalute in our commitment to the interconnectedness of Nature

and People. Building on the momentum of 2024, we will continue to drive forward with the
goal of creating a sustainable and equitable future. As we look to 2025 and L
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ORGANH‘ATIDMT AND CoMMMuomr
FORMED oF INDIVIDUAL EXPERTS.

The experience, resources and reach of its more than 1400 Member
organisations and the input of some 14,000 experls make IUCN the
largest global environmental network and global authority on the

status of the natural world and the measures needed to safeguard it

a EE" fur mnhmsahun 11] IHCN Mﬂmbma Eﬂmmlssmns an{l the Semﬂtan&'t
This longer-term outlook aligns with the United Nations 2030 Agenda for
Sustainable Development and the Kunming-Montreal Global Biodiversity
Framework. |

muimﬂu AND. ECDLoﬁICALLy .ru.rrnimﬂm.
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IUCN ESARD

We work across 24 countries in the Horn of
Africa, East Africa, Southern Africa, and the
Western Indian Ocean: Angola, Botswana,
Comoros, Djibouti, Eritrea, Eswatini,
Ethiopia, Kenya, Lesotho, Madagascar,
Malawi, Mauritius, Mozambique, Namibia,
Rwanda, Seychelles, Somalia, South
Africa, South Sudan, Sudan, Tanzania,
Uganda, Zambia, and Zimbabwe.

Our program is carried out by our Nairobi,
Kenya Regional Office - seven country offices
in Kenya, Mozambigue, Rwanda, South Africa,
Tanzania, Uganda, and Zimbabwe, as well as
a staff presence in Ethiopia, Malawi, Zambia,
Comoros, and Madagascar, which includes a
robust corporate services department and a
devoted team of regional technical experts,

]
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International
Non-Gavernmential
Organizations

Member
States

108 IUCN ESARO
MEMBERS BY
CATEGORY

National
Non-Governmental
Organizations

mmmm

allowing us o incubate new ideas and sarve
]haﬁ:rhmmuh,
mmmmmm
lm:lulpﬂhnmhnmm
mmﬂnm‘ﬂaﬂﬁﬂam
businesses, local communities, and indigenous
peoples’ organizations. Together, we work
e 2 wtainalils dovel
hm'l.umhwmgﬂmmr
mtmmuingamd
engaged membership in the region. There was
m-m_nmﬁuﬂupmnmtrunm
in the year 2023, to 108 in 2024, We onboarded
the City of Cape Town which is the first sub-
national category member in the region.

We infroduced several new initistives, including
hwmppﬂmmm
to member engagement and a quarterly regional
membership newsletier. Several physical
mestings were held with members in Uganda,
Zimbabwe, Madagascar, Kenya and South Africa.

hmmmmmm
regional commitipe with its first meeting
fmmmﬂmm-:mmm
mastings have since been heid monthly. The
regional commifiss has eight members - Dr.
mmmmm - Chair, Mr. Pejul
mm Co-Vica Chair,
M. Vongani Maringa- Co-Vice Chair, M.
Steve lela- Treasurer, Mz Fauma Mamulkuve-
Secretary, Ms: Britta Hackenberg and Ms.

ﬂﬂﬂlﬂlmtnmlbﬂ'slupﬂ'hmpate
in the IUCN's governance and programs as
well 8 raise the visibility of the IUCN.

National - 5 i
Kenya, Madsgascan, Ungsnda, Bwands, South
Africa and Zimbabwe. IUCN ESARD has seven
national commitiees recognized by the IUCN
Council - Botswana National Committee of
IUCN Members, Kenya National Committee of
IUCHN Members, Malawi National Committes
of IUCN Members, Mozambique National
Committes of IWCN Members, South Africa
National Committes of IUCN Members, Uganda
National Committes of IUCN Members and
the Zimbabwe Mational Committee of IUCN
Members. Their mandate is to faciiitste co-
operation, parficipate in IUCN govemance,
promaote the IUCN's mission, be environmentally
mesponsible, co-ordinale regional work, among
others. These meetings provide value to both
longstanding and new members alike.

A key highbight of the year was the Africa
Consanation Foum which was co-hosted by
IUCH and The Government of Kenya through
the Ministry of Toursm and Wildlife. This forum
was a platiorm for the Linion to bring together
for the first fime, all LICN Members in Africa
o discuss and seek solutions o the various
challenges and opportunities. The forum haipad
a move prominent role in shaping the global
consenvation agenda. it was grounded in robust,
science-based evidence, crucial for developing
transformative solutions to the interconnected
nature and dlimate crisis facing Africa.

During the year, we unfortunately

saw nine members rescind

Lunkingﬂl‘mﬂl:l.m' commitied o
Hﬂwmhﬂdupumlh
continuing to provide valuable opportunibes
and services. Togather, we look forward o a
promising year of collaboration and growth
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GovErnmEnT AcEwniifsr (3)
Ministry ol Ervironment and Tousism

Ethicpinn Wildife Conservanon Authory
Ugnnda Whidife Authority

Direstion Energee-Envirannement - Consedl Régional de Ls Reunion

Adminstacee Macional das Areas de Conmsrmcan
‘Widlife Resesrch and Trening inatitute

InbisEnobs FEoplel DReAnIZATIonmE (4]
Indigenous Peoples of Afrca Conndinating Committes
Indioennis Information Metwork

Flambannna Bongolavs Maitso

Assocsatinn Antreme Miry:

AFEILIATE QReAmlzATiong (Z)
Infernationgl Cerre for Research on Agroforestny
FundarBo pars 8 Conservegao da Biodivernidade

IRTERMAT oAl Nom-GovERNMENTAL ORsAnIzATIonE ()
African Wildife Foundation - Kenys HO

Wastam Indian Ocean Marine Sciences Associsten

Gama Rangers Associstion of Afica

Alberime Filt Conserlion Socisty

Peace Parks Foundaton

Consenation Through Publie Haalth

Cheetsh Conservation Fund

Care for Wild Rhino Senctusry

MEmBER STATED (7)

Minusiry of Ervitonmen and Sustnabie Develapment.
Minisiry of Tourisn and Wikdie

Ministry of Agro Iedussry and Food Security

Mimistry of Agricutre, Climaie Change and Enviroament
Mini=iry of Forestry, Fisheries & The Envimament
Mirdsiry of Ervironimant Wildilz and Tourism

Miritério da Ciiltirs Turismo & Ambients Rapiibics d= Angala
Minisiry of Foreign Afiairs &nd Intermanional Feistions

Ministry of Environment, Fwanda

SulBwarionAl GovErwmEnTe (1)
Ciy of Cape Town

South Africa

Linited Republic of Tanmnis

Seychelles
South Alnca

NATIonAL Non— GovERmMmENTAL OReANIZATIONS ([78)
Wildlife snd Ernaronment Society of Soath Afnca

Eoridte Héunionnass pour Elude o la Predection de FErmironmemend lle de ta Rienion

Endangerad Wildile Trsst

Wildlife and Erveonmental Socety of Molvw

Werkd Wide Fund for Nabwe - South Alrics

South Africon Azsocaation Tor Maring Biologacal Research
Blatanical Society of South Africa

Mamibis Malure Foondation

Coundcil for Mature Conserdation

Erstis Envimnrmantal Centre

Eharma Hhno Sanctusry Trust
Bepartment of Emeronmantal Menagement, Makerere Univessity
Wildiie Clubs of Kenya

BirdlL ife Botswsang

Bird e Zimbalwe

Bwindi Mgahings Conseration Tt

Manire Saycheilas '

Mature Keryn - The Ezat Afrca Matuml History Socety

The Environmental Consarvaton Trest of Ugands

Mawre Liganda

BlirdLife South Alrcs

Malswi Erwironmental Endowment Trust
Sustherry African Wildhile Collegs

Wildamess Foundntion

Zmbabwe Environmeninl Law Associaton

‘Wildlife Conasrvation Action

FANAMEY

Madagasear Widlie Corservation

Giroupe d'Elisde &t de Aecherche sur les Pnmzles de Madegascer
Mational Asscemtion of Conservancies of South Africa

Matinnal Assoeiation of Professions] Erwironmenisliss

Isknnd Cionseryniion Sonety

Coastal Ocaana Research and Development - Indisn Coean (Exst Aftica)
Assocmhon Rwandese des Ecologetes

Giroupe | ocal d'Obeervnfion el diderdfication des célaces de la Réumion
MHh'ldéﬂmHu_nTmn
SAMNCCOS [Sauthem African Foundation for the Conseruation of Cnsstaf Birds}
Mulanje Mouwntain Coessrvation Trst

Mzuritian Wildiife Foundation

Emaronmentsl Protechion & Conseryaton Ovganmmaton
Faondation pour ies Ades Protégées et la Bindversité dz Madagasear
MamibHand Nalee Beserve

Fondation Tany Mewn

Likomgwe Wildlifs Trust

Dishn

Migan b 2= Foundation

Busitema binaversily Faoslty of Science pnd Educalion Nagongers Cempis

Action pourla Protecton de FTEmnvirorinement & 18 Promostion des Giles Agricodes

Wildiife Poisoning Prevention and Conflict Resohition

St African Humters and Game Conmenastion Assooation
Wiidlife Direct lK2nya

Lapalals Wildemess School

Hirala Consersation Programme

Namibian Chember of Environment
Commuridy Action for Nature Conserdation

Fambia Convmmity Besed Mahwal Feaotirees Marapermsnt Fonam
Conservafion itcomea

Wiatnmu Mianns

A=zocidesn do Meio Ambiends de Cabo Delgade - &migos da Tems
Ooeans Alve Trust

Fwanda Wildhiz Conssrvation Assaaiation

Climats Aotion Network Tarneanis

Kilirrmnianc Amimal Centra fior lesose, Educasion aad Wildiils (CREW)
Conasration Alience of Kenys

Mew Milkanneum Women Empowermant Orpanizaton

Moune Kenya Wildiile Conservancy

Centre for Social Plaoning and Adminstale Devslopment (CESPALY
African Hub for Ocean Impact NPC {CceanHub Africa)

Taavo Trust

Profedsionsl Hunters Associztion of South Afries Foursdstion

South Africa

{
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LANDSCAPE RESTORATION

tw 2024, wEariy SO000 prcrarsr wegs BrousnT
amER REITORATfow In RWAnDA, TANZAMIA, UsAwDA
And FEwyA. ThIS INCREATED THE CUMBLATIVE

AREA BROWSHT WnDER REITORATION To
ApPROXIMATELY SD0000 KECTARES.

AT JUCN ESARD, oUkR STRENGTH LIES [N OUR DEDICATED AND

DIVERTE TEAM. OUR pEoplE ARE THE DRIviwe FORCE BEHIND
otk mififon To LoNJERVE NATURE AND pRomOTE SUSTAINABLE
DEvELOPMENT AlRolr EASTERN AND SoUTHERN AFRICA.

101 70 20
MALE FEMALE NATIONALITIES

COASTAL AND OLEAN

RESILIENCE (COR)
PROTECTED AND

& fEATCAQER WITH ImpRovED
CONSERVED ﬂf EAS EFaulTABLE IFATCAPE GOVERMAMNLE
MANAGEMENT FRAMEWORKE ESTABLIGNED WITH
JEASCAPE MANABEMENT AND
gvex TETO@ reusre klionETERT A Tok st AwE.
of PROTECTED AnD ConIfRvELD
I Arsar (PCAE) weRE BRoushT unbDER

fMpROVED MANABEFMENT EFFECTIVENE]T
I EAITERN AND JouTHERN AFRICA
(ESA), INCREAIING THE AREA UmDER
ImpROVED MANABEMENT [N LOLS-LOLE
To 1?7460 KML.

’"pn(, n(noss INTEGRATED WATER
ECOSYSTEMS e S .

_I_ OVER £500 PEoplE_ ToB TypEr IMCLUDED TREF ufﬂrf'

MURTERIEE. TREE aRowWIme, FODDER pRODULTIioN,
e’.; " \‘ MARICULTURE AND CLIMATE RELILIENT VALWF-
. CHASME. THIT INCREASED THE MumBER oF
JoBt (REATED To ovir 9,000
(7% INCREASE FRom LOLS).

PROGRAMMATIC
RESULTS IN 2024 Ftn:-um

BENEFICIARIES

OvER (EES.000 pEOPLE

($07 rﬁiﬁu. EZ youTh AnD 14 IPELCE)
nrurnrn mm m:‘w Hm iﬁiﬂ-’#ﬁ#ﬂoﬂ

F ESARD BENEFICIARIES
2585572 i

THE BEWEFITE RANGED FRom ImpRovED
mu!’fm AnD -m:ﬁﬁr To ECodylTEm

“nkad nasssber of
Denelieiries T,

; '.I _Jrnfﬁm ﬁ#!iﬂm. Hhﬂ#ﬂ. Brus An
T 5P i

Vouth: I, GREEN Julz AND KNOWILEDGE EXCNANGE.

i
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SuppokTine THE KEslon WITH THE
IMpLEMENTATlon of TARGET 8 oF THE

CLoBAL BIoDIVEREITY FRAmEWOKK (GBF)

In 2024, IUCN ESARO advanced GBF Target 3 (30x30) by
improving protected area governance across 41 sites in eight
countries using the ILWEN Green List Standard and supporting
Oithier Effective Ares-based Conservation Measures (OECM)
dialogues and frameworks in five nations and the Westemn
Indian Ocean {WI0) region. Key achievements included
launching the State of Protected and Consarved Areas in
Eastern and Southem Africa report with 24 countries and
supporting the Regional Centre for Mapping of Resources
for Development (RCMBD) asz the Convention on Biolagical
Diversity's (CBD) Subregional Technical and Scientific
Cooperation Centre for Easl Africa, enhancing capacity

and collaboration for effective biodiversity management

NEW TRAINING FACILITY AND pROGRAMME FoK

RANGERE AND mANAGERT of SADC TFCAs

IUCN launched the Training Facility and Programme for
Hangers and Managers of Southern African Development
Community (SADC) Transfrontier Consenvation Areas
(TFCAs) during the Kavango-Zambez (KAZA) TFCA
Summit m Livingstone, Zambia. The €11 million programme,
managed by IUCN on behalf of SADC, includes a €5
million first phase focused on mobile field raining

units, curriculum development, on-the-job training,

and training of trainers, set to rwn untl June 2028,

IUCN-QDILEA PARTNERSHIP AND EXPEOITiON
IUCHN-OMSEA partnership lsunched a groundbreaking
marne expedition at COP29 in Baku, locusing on exploring
anid documenting marine ecosystems:in the WIO region
The first phase, based m Nosy Be, Madagascar, emphasized
marine research and storytefling to capture commiunity
perspectives. This initiative allgns with the Greal Blue
Wall's ={GBW) Blue Nature and Blue People pillars,
aiming to enhance scientific understanding, raise public
awareness, and inspire community-driven conservation
efforts through an impactful communication campaign.

'Mr‘ammrm"fﬂﬂuﬁ#ﬂ“fﬁ MozAmBlaue

'% Eﬂﬁiéﬂ:ﬂndﬂd itz youth-focused activities in 2024,

laying the foundation for & dedicated youth programme

in 2025, Initiatives included webinars and youth training
=egsions under projecis such as Save Our Mangroves Now
in Mozambigue. These efforts support GBW's Blue People
pillar and regeonal youth inclusion strategies by empowernng
young people to actively participate in marine conservation
he initiatives aim to inspire and equip the next generation
of ocean stewards o lead future conservation efforts.

AEM

(LN ESARD Slowd kéy Mold WiTH

ZANZIBAR'S MINISTRY of BLUE EConomy

AnD THE LuRopEAN Uwion

IUCN ESARO strengthened its regional collaborotions in
2024 by signing Memoranda of Understanding (Moll) with
the Ministry of Blue Economy Zanzibar and the European
Union under the Baharn Yetu project. These partnerships
focus on manne conservation, seagrass restoration, and
promating a sustainable blue economy in Tanzania and the
WIO region. Supporting GBW's Blue Partnerships and Blue
Planet (Governance) pillars, these Molls aim to enhance
institutional cooperation and policy fremeworks to ensure
the sustainable management of marine resources.

NATURE -BASED Sorutlows (NBS) For ABApTATION

TRAInING FoR ACToRE, pARTNERS AND DECISIon—

MAKERE IN ANTEIRANANA TEATLAPE, MADAGASLAR

To enhance the mplementabon of Nature-based Solutions
(MbS) in the Antsiranana seascape, Madagascar, and

ensure adherence to the IUCHN Standards for MBS, [UCN
organized capacity-building workshops. Thess workshops
engaged 12 loeal partners, 35 implementers, and 10
policymakers from key regional departments (fisheries,
emaronment, and land use). Participantz gamed valuable
skills to better assess, plan, and implement ecosystem-based
approaches within their respective areas. of interventon.

ADYANCING FOREIT LANDILAPE REITORATIoN
AND JUSTAINABLE ECORWITEM MANAGERENT

in RWANDA AnD MALAWT!

|UCN advanced forest landscape restoration (FLR) efforts

in Awanda and Malawi through initiatives such as Alliance

for Restoration of Forest Landscapes and Ecosystems in
Africa {AREECA) Transforming Eastern Province through
Adaptation [ TREPA) and Redueing Vulnerability to Climate
Change through Enhanced Comminity Based Biodiversity
Conservation in the Eastern Province of Bwanda (COMBIO),
In Awanda, & sub-national Restoration Opportunities
Assessment Methodology (ROAM] process in the Eastern
Province led to the development of a restoration strategy

for seven districts, aligning with the Bonn Challenge targels
for 2030, A Payments for Environmental Services (PES)
scheme tarmgeting water users” associations was piloted to
engage the private sector in restoration financing through

a fransparent investment plan, Key FLA value chains were
also developed to inform restoration business cases and
grassroots conservation schemes. In Malawi, IUCN supported
the World Bank Group in updating the national restoration
assessment report, highlighting degradation, areas under
improved management, and restoration opportunities by 2030
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HioH - LEVEL coMMonN GRouwD SUSTAINABLE AGKICULTURE
DfALOGUE Fok mAINMITREAMING JUITAINABLE
AGKICURTURE v EASTERN AnD SouTherw AFRILA

ILICN in collaboration with [KEA Foundation organised high level
policy invitiative that framed a common ground for sustainable
agncuiture. This was endorsed by civil society, private sactor,
and farmers’ organizations under the leadership of Uganda’s
Ministry of Agriculture, Animal industry and Fsheries (MAAIF], in
collaboration with the Assooiation for Strengthening Agriculture
Research in Eastern and Central Africa (ASARECA) and IUCH,

KoADmAp Fok THE BILATERAL AGKEEMENT FoR THE
MANALEMENT AND DEVELOpMENT oF TRANIBoUNDARY

BALIN BETWEEN KEwuA AnD UsAnDA

The Building River Dialogues and Governance (BRIDGE) prube:lm
by Swiss Development and Cooperation, promotes transboundary

water resources management, water supply, sanitabon and biodiversity
conservalion i over 14 nver basins globally. In East Afnca, IUCN ESARD
nas supported the development of the EAC Water Policy and IWRM
Strateqy, At the basin level, the project has facilitated the creation of a
cooperation framewaork for the Sio-Malaba-Malakisi basin shared by Kenya
and Uganda. In 2024, the two countries agreed on a Roadmap to finalize

a binding Bilateral Agreement for the basin's water management, building
on the previous Mol and aligning with international best practices.

DevELopmENT oF CLIMATE RESILIENT CALTERWN
AFritAn TRAWIBounDARY WATER MANAGEMENT FOR
ENVIRONMENTAL SulTAINABILITY (CREATES) ProskAm

Ihe Climale Resiient Eastern African Transboundary Water Management
for Environmental Sustainability (CAEATES) program, developed throughout
2024, is ahigned with the EU's Team Europe Inttiative (TEH on Trensboundary
Water Management (TWM), which aims to promote water securty, regional
stahility, and resilience goross Afnica. Denmark has commitied DEK 300
million to support the infBative from 2024 o 2028, Managed by ILCN and
United Nations Environment Programme-Danish Hydraulic Institute {(LINEP-
DHI), CREATES will focus on enhancing climate resilience in the Sio-Malaba
Malakisi and Mara Transboundary Sub-basins, shared by Kenya, Uganda,
and Tanzania. The program’s objectives include improving cooperative water
management, addressing chmate change impacts, resolving water-related
eonflicts, and implementing nature-based solutions alongside small-scale
infrastructure o improve weter aceessibility for domestic and productive use,







PROTECTING ECOSYSTEMS, REVIVING SPECIES,
AND SUppoRTING COMMUNITIES N
KEY CONSERVATIoON LANDSCApPES

As a cross-cutting theme, biodiversity conservation is implemented across all IUCN ESARQ projects and
portfolios supporting the conservation of priority species and habitats in terrestnal systems, inland water
systems, coastal & marine ecosystems and links to the integrated themes of climate change and nature
governance at various levels of project to programme, policy to practice. IUCN ESARO aims to ensure that
biodiversity is stabilized, sustained, retained and restored from all sources including terrestrial, marine,
and other aquatic ecosystems. The biodiversity theme focuses particularly on effective conservation and
management of species, ecosystems and areas of conservation significance necessary for the persistence
of biodiversity.

In 2024, IUCN ESARO has achieved
several important milestones in
supporting biodiversity consenation,
especialiy through area-besed
conservation efforts, eg. by buillding
capacities of IWCN members a5 well as
supporting direct action on the ground.

ILUCN ESARD is actively supporting

the implementation of Target 3 of the
Global Biodiversity Framework (GBF),
which aims for the protection of 30%

of the planet’s land and marine areas

by 2038. By 2024, 22 terresinal and 19
marine protected areas across eight
countries in the Western Indian Ocean
were evaluating their management
effectiveness and governance using the
IUCN Grean List Standard. Additionally,
IUCM has been providing technical
assisiance, developing regional capacity,
and aiding the creation of national
DECM (Other Effective Area-Based
Con=zervabion Measures) rameworks

in five countries (Kenya, Angols, South
Adrica, Namibia, Mozambsgue) and for
marine conservation areas in the WIO
regien. While DECMs are key to achieving
the 30x30 goal, significant capacity
development s still needed for effective
impiementation. A key achisvement

in 2024 was the launch of the second
edition of the State of Protected and
Conserved Areas in Eastermn and Southem
Africa’ (SoPACA) report, developed with
input from 24 countries in the region
The report, launched &t the IUWCN Africs
Conservation Forum, provides valuable
data and capacity to improve biodiversity
management. Furthermare, through

the BIOPAMA project, IUCN supported
the Regional Centre for Mapping of
Resources for Development (RCMRD)
to become the CBD Subregional
Technical and Scientific Cooperation
Support Centre for East Africa, which
will play a crucial role in supporting the
implementation of the CBD in the region.

The Training Facility and Programmie

for Rangers and Managers of SADC
TFCAs was officially launched on the
sidelines of the KAZA TFCA Summit in
Livingston, Zambxa, onin May 2024, The
event was officiated by Zambia’s Minister

of Tourism, Hon. Rodney Sikumba. In
attendance were KIW Board Member

- Christiane Laibach, SADC Secretariat
represented by Domingos Gove, ILUCH
ESARD Regional Director - Luther Anubkur
as well 55 Ministers of Environment and
Ambassadors of Angola, Botswana,
Mamibia, Zambia and Zimbabwe. The €11
million training programme s a special
funding window under the SADC TFCA
Financing Facility, managed by IUCN

on behalf of SADC. The first phase of
the treining programme (€5 million) will
be implemented by service providers
responding to calls for proposals, which
will include the provision of mobile fistd
training units, development of cumeula,
an-the-job training and training of
trainers, among others. The programimie
will be implemented up to lune 2028,

The second phase of the BIODEV2030
project, funded by the French
Development Agency (AFD) and
cogrdinated by Expertise France (EF),
was launched in June and July 2024
across Ethiopia, Kenya, Mozambigque,
and Uganda. The project aims to support
the implementation of the Kunming-
Moniréal Giobal Biodiversity Framework
(KMGBF) in 15 countries by promoting
practices that balance biodiversity and
development. In Ethiopia, the launch
workshop gathered 45 participants from
23 prganizations, focusing on adophing
KMGBF and endorsing the Bale eco-
region as a pilot sie. In Kenya, the
Inunch aligned with the revision of the
National Bindversity Strategy Action
Plans [NBSAP), with strong support
from the French Embassy and the
Ministry of Agriculture and Livestock
Development. Mozambigue's launch
addressed updating national biodiversity
targets and atiracting private investmant
for biodiversity projects. Uganda's
{aunch, sttended by government and
civil socety stakeholders, highlighted
the inciusive nature of the project,
particularly engaging indigenous
communities. BIODEV2030 Phase 2
represents a major step towards fostering
multi-stakeholder collaboration and
ensuring the long-term conservation of

XM

biodiversity in the region, aligning with

‘global goals for biodnversity preservation,

in 2024, the Government of Rwanda,
through the Rwanda Environmental
Management Authority (REMA),
requested ILCN to lead the revision of the
country’s Mational Biodiversity Strategy
and Action Plan (NBSAP). The previous
2016-2020 NBSAP achieved successes
in protected area expansion, eCosystem
restoration, species consarvation, and
community imvalvement but faced
implementation challenges, including
fimancial constraints, limited technical
capacity, and gaps in data for manitoring
progress. By the end of 2024, ILCN
submitted a draft NBSAP aligned

with the Kunming-Montreal Global
Biodeversity Framewerk, setting 22
national targets that support Rwanda's
cammitment to halting biodiversity loss
by 2030 The revised NBSAP aims to
enhance Awanda’s socio-economic
development by recognizng the value of
bindiversity, which supports key sectors
such as agriculture, hydrology, climate
change mitigation, tourism, and cultural
hentage. Notably, the economic value

of ecosystem senvices from Kigali's
wetlands is estimated at over $22 million
per year, with ecotourism playing a
significant role in the couniry’s economy.

In Uganda, under the BIODEV2030
project phase 2, coordinated by Expertise
France and funded by Agence Francaise
de Développement (AFD), IVCN
supported the establishment of a national
bindiversity stakeholders platform
camprising aver 30 members. The
imaugural meeting of this platfiorm, held

in july 2024, also served as the launch of
EIODEVZ2030 phase 2 in Uganda and was
attended by representatives from AFD
and USAID. The platform’s key functions
include validating bicdiversity studies,
providing a forum for stakeholder voices,
and formulating policy recommendations.
o enhance project coordination and
implementation, the project adopted

a task force model This task force,
composed of representatives from the
national biodiversity multi-stakeholder
patform, convened twice in 2024,
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ImpRoVED LIVELIRDODS AND
PROTECTED AREA MANAGEMENT N THE
KAmunvei ConSERVANCY, BORDERING oNTO
THE TSAvo WEST NATionAL PARK, KEwnyA

I.i
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NAmune! ConIEAVANCY 107 FENMCE FLAN

The Kamung! Conservancy, nestied slong the borders
of Tsavo West National Park in Kenya, faces the dual
chalienge of preserving its unigue wildlife while
fostering the development of local communities.
Under a transformative grant from the Biodiversity
and Protected Areas Management [BIOPAMA)
imitiative, Tsavo Trust's (an IUCN member) project in
the conservancy has achieved remarkable progress
inimproving both the fivelihoods of local people and
the management of the surmunding protected areas.
Through targeled actions that reduce human-wildlife
confiict, enhance food secunty, foster community
employment, and generate sustainable income, this
project has not only delivered immediate benefits but
aiso lmd the foundation for long-term conservaton and
community development

The BIOPAMA project focused on multiple key
strategies to address the challenges of the Kamungi
Conservancy and its surrounding communities, A
central goal was to reduce human-wildlife conflict
{HWC) and improve food secunty, which led to

the successful instaliation fences designed to
protect farmiand from elephants. This inibative,
known as the 10% Fence Plan Phase 2 and 3, has
sigrificantly mitigated conflict between wildlife

and local farmers, ensuring that agricultursl land
remains safe and productive. Additionally, the
project offered employment opportunities by hiring
community scouts to conduct anti-poaching patrols,
This team successfully reduced poaching activities,
safeguarded wildlife, and improved the safety of
tocal fammlands. Governance structures were also
strengthened, including the restructuring of the
Kamungi Board, mplementation of a grievance
redress mechanism, and the intreduction of a bulk
SMS systemn for more effective communication.

REDUCED HUmMAN WILD LIFE CONFLICT

AND impROVE LIVELIHOODS

i
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Ihe implementation of this project was a collaborative effort
involving several key stakeholders. Tsavo Trust took the lead
in implementing the BIOPAMA medium grant initiatives,
while BIOPAMA itself provided the essential funding and
technical supporl Crucially, the project’s success leaned

on the active involvement of the Kamungi community,
whose members were direct beneficares and played a

vital role in the project’s implementation. Furthermore, the
Kemya Wildlife Service (KWE) provided invaluable guidance
and expertise in wildlife conservation and management,
ensuring the project’s alignment with best practices.

The interventions under this grant resulted in transformative
changes for the Kamungl community, significantly improving
the lvelihoods of the local communities and reducing the
HWC incidences. One of the most impactiul elements of
the project was the installation of seven 10% fences. These
fences, strategically placed around farms, dramatically
reduced human-eiephant conflict {HEC) incidents in the
tnrgeted areas. Farmers have since reporfed a remarkable
average increase of 70% in crop yields; enhancing food
security and reducing vulnerability to food scarcity. In a
survey conducted with 16 households, 15 reported that their
harvests would sustain them for over six months, with only
one hiousehold projecting four to six months of sustenance:

The suceess of the 10% fence pian has nol only improved food
security but also has fostered a more peaceful coexistence
between the local communities and wildlfe. Farmers are

nao longer fearful of crop destruction by elephants, which

has, in turmn, reduced the number of retaliatory killings and
ncredsad the community's tolerance towsrd wildlife. The
continued maintenance of these fenees will remain a critical
factor in maintaining these benefits for local communities
and wildlife. The introduction of community scouts has been
another key factor in the project’s success. These scouts have
significantly contributed to reducing poaching and HWC.

By conducting regular anti-poaching patrols, the scouts
protected both wildlife and the local farmsa. During the project
period. the five scouts working with the KWS Team drove

193 elephants away from fammlands, and patrofled an area
covering 32,909 kilometres. Importantly, poaching-related
iliegal sctivities decreased by 60% between the first and

last quarters of the project, from 264 incidents to just 107

furthermore, the Kamungi Scouts conducted awareness drop-
in sessions for the community, which greatty improved the
relationship between the scouts and local residents. With an
average of 30 community members attending these meetings,
awareness about conservation challenges and the rofes of the
scouts and KWS greatly increased. This collective education
effort helped reshape the community's perception of wildlife
conservation, fostering a sense of shared responsibility.

A key component of the project was enhancing govermance
and community communication. The restructuring of the

Kamungi Board, alengside the introduction of a grievance
redress mechanism and bulk SMS system, greatly improved
transparency and engagement. Attendance at conservancy
meetings surged from an average of 30 participants in 2022
to 90 in 2023. The increased participation demonstrated
the community’s growing confidence in the governance
structures and their interest in staying informed about

and imvolved in the management of the conservancy.

The project’s investment in tourism infrastructure s expected
to have a lasting impact on the ivelihoods of the local
communities. Through the BIOPAMA grant a tounsm facility
was established within the conservancy comprising of Four
two-bedroom blocks, a kitchen, bar, and seating area, to
accommodate up (o 12 guests on a self-catering basis. In
addition to the physical infrestructure, 8 community members
were tramed in hospitality mansgement, ensuring that

they are well-aguipped to run the ecotounsm operations.

The tourrsm facility, which s owned and menaged by the
community anticipates generating an estimated $11,000
annually from just six bed nights per month. This revenue
will support origoing conservation activities and reduce

the conservancy’s refiarmce on donor funding, ensuring
long-term sustainability of the conservancy operations.

5 Scoutys
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REDUCED HUMAN ELEPHANT
CONFLICT

N

. =

The project’s success can be atinbuted to several key
factors. The eommunity's inikal support for conservation,
combined with thair willingness to participate in project
activities, provided a strong foundstion. Additionally,

the collaborative efforts of Tsavo Trust, BIOPAMA,

KWS, and the Kamungi community ensured that the
project benafited from both the technical expertise

of conservation organizations and the valuable

insights and knowledge of local stakeholders.

However, challenges included the need for

continuous capacity building in conservation and
tourism management, and some initial resistance

to new governance structures. Overcoming these
barners required patience, educabon and consistent
engagement with the community, ensuring that everyone
understood the long-term benefits of these changes.

The success of the Kamungl Conservancy project offers
valuable insights that can be scaled and replicated in
ather regions facng similar challenges. One of the key
les=zons is the importance of co-designing projects

with local communities. Invalving gl stakeholders in

.
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the planning, implementation, and monitonng phases

creates & strong sense of ownership, which significantty
enhances the sustainability of the inftistives.

Communities living around protected areas often bear
the brunt of HWC and other negative impacts stemming
from conservation efforts. These challenges can lead

to conflicts and the depletion of biodiversity within

the protected areas, s local communities, struggling
with poverty, may turn against conservation efforts

By supporting livelihood imtiatives; commumities ane
incentivized to embrace conservation, {osterng a more
sustainable approach to managing protected areas.

The combination of HWC mitigation, community
employment, ecotounsm development, and strong
govemance, if successfully sustained in the long
term, creates a model thal can be adapted to
other communities fiving alongside wildlife. With
continued support, the Kamungi Conserancy
project holds the potential to mspire further
investments in community-based conservation,
ensunng both people and wildlife thnve together.

A
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SAFEGUARDInG THE LiLLie CycAD: A UNITED EFFORT To

IMPACT

PROTECT A CRITICALLY ENDANGERED SpECiES Inv South AFRICA

The Protechon of the Critically Endangered Lille Cycad
project was initiated toaddress the urgent conservation
needs of the Lillie Cycad (Encephalarios dyerianus), a
species endemic to the Lillie Flora Reserve in South Africa
The reserve represents the only known habitat for this
gritically endangered plant, hsted under CITES Appendix |,
with an-esbmated poputation of just 500-700 individuals.
The cyoads face a8 significant threat from poaching due

to their rarity and high demand in illegal trade markets.

Ihe conservation emergency emerged in August 2021 when
the Limpopo Economic Development, Environment and
Toursm (LEDET) Department announced the withdrawal of
its field rangers from the reserve due to budget constraints,
feaving the cycads vulnerable. Poaching incidents increased,
including the theft of several plants and attempted poaching
events where poachers were found armed and dangerous. The
Lillie Cycad's slow growth and limited habitat make any loss
devastating, highlighting the urgent need for intervention,

Selatl Wildermess Foundation (SWFE) took on the moral duty of
protecting these cycads given the reserve’s proximity to their
management area. The foundation, in partnership with LEDET
and the IUCN/SSC Cycad Specialist Group, designed the

RAwGERT' UwniTs BiFoRF AwD AFTER

project to prevent poaching and improve
monitoring and secunty.

The project implemented a multi-pronged approach that
included employing field rangers, installing advanced
monitonng technology such as WS camera traps, and
enhancing ranger sccommodation and Infrastruchure
Ihese efforts aimed o provide 24/7 protection, ensure
early detection of poachers, and create a sustainable
conservation moded for this critical kabitat,

The project involved the collaboration of several key
stakeholders. The Sefatl Wildemess Foundation MPC served as
the primary implementing organization, while LEDET (Limpopa
Department of Economic Development, Environment and
Tourism) acted as an implementing partner, The ILCN
Specialist Cycad Group and Hemmer=bach Rhina
Force also contributed as valushble partner
organizations. ProTrack provided essential
support in field operations-and security.
The project’s primary objective was lo
enhance the protection of the critically
endangered Lillie Cycad with support
from the grant there were no poaching
incidents reported throughout the
project. This marked a 100% decline
in unnatural losses; a oritical step in
ensuring the species’ survival, slthough one
cycad was damaged by Chacma baboons.
The project was able to employ operations

personnel on 12-month fixed-term contracts, later
extended to ensure continuous secunty. These personnel,

Pl CAmERA ThoTd

14 WPS CAmErRA TRApS
RGB DrRoNET

JOLAR poWER FoR ConNTiwnuous
OPERATION

LIDAR SURVEYS FoR PRECISE
BASELINE DATA

alongside field rangers were equipped with handheld radios,
tinoculars, and GFS trackers to effectively monitored the
reserve. Addibonally, 24 WPS camera traps were depioyed as
early waming systems, linked to-a 24/7 securityfoperstions room
equipped with an inverter {o address power supply challenges.

Infrastructure improvements were a comerstone of the
project;, enhancing the Field Rangers' base camp through the
installation of solar electncity solutions, 8 new access gate,
and upgraded roads and pathways. These developments
ensured easer sccess for monitonng sctivities. The praject
atso leveraged advanced lechnology such as RGE (Red,
green, and blue) drones and planned LIDAR surveys for
precize mapping of the cycad population and its habitat,
providing & baseline for future conservabion strategies.

This inttiative demonstrated how targeted
conservabon actions, combined with technological
advancements and iocal engagement, ean effectivaly
safeguord crifically endangered species.

The project employed advanced monitoning and secorty
technology to create a robust surverllance system that
effectively deters poaching. Utilizing WPS camera traps and a

AEM

24/7 Secunty/Operations Room, the initiative ensured real
time monifonng and rapid response capabilities, To overcome
power supply challenges, solar power sysiems and inverters
were integrated, providing uninterrupted operations.

Strong partnerships and expertise were instrumental in
driving the project’s success. Collaborations with renowned
specialists, including Professor John Donaldson (IUCN/
S5C Cycad Specialist Group) and Professor Andrew
Dawvees (Harvard), infroduced advanced tools fike LIDAR
and RGB dmone technology for precise mapping and
population assessments. Local partnerships, such as with
the Limpopo Department of Economic Development,
Erwironment and Tounam (LEDET ), bolstered conservation
afforts through shared resources and expertise.

Infrastructure improvements further strengthened the

project’s capacity to protect the critically endangered cycads.
Refurbishment of the Field Rangers' base camp, including
solar energy installations and enhanced access roads, ensured
seamless opergtions and improved ranger efficiency.

Building on a pre-existing conservation framework, the
projec! leveraged infrastructure funded through earlier IUCN
58085 grants. This strategic use of sasting resources allowed
the team to focus on crilical upgrades and enhancements,
maximizing the impact of conservation efforts.

One major issue was limited water scoess af the Lilhe Flora
Mature Reserve, which impacted logistics and operations. This
was addressed by installing storage tanks and a maobile water
tank with a pump unit. Additionaily, the reserve’s steep and mocky
topography posed difficulties for physical monitoring and data
collection. To overcome this, the project leveraged advanced
tools like RGE drones and planned LiDAR surveys for accurate
population assessments. Another challz2nge was the unreliable
electricity supphy, which disrupted operations. This was mitigated
by installing solar power solutions and inverters to ensure
continuous monitoring in the 24/7 Secunty/Operations Room.

The lack of baseline data on previous foot patmols
further complicated efforts to quantify iImprovements
in ranger coverage and effechveness:

The wse of RGE drones and planned LIDAR sarveys provides
a sustainable method for ongoing surveillance beyond the
project’s durabion, The implementation of WPS camera traps
integrated with a 24/7 Security/ Operationa Boom proved to
be an effective strategy for preventing poaching. Infrastructure
improvements, including solar energy systems and upgraded
ranger sccommadstions, support the long-term continuation
aof on-site conservation activifies. Addiionally, partnerships
with academic experts and |local omanizations significantly
enrichad the project, presenting opportumities for scaling

up collaborations and developing research publications,
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To PROTECT

Bibiana Metunda had always dreamt of being inthe

wild. A= a child, sheleamed about wildlife from her
grandparents, particularly how her community—the Taita
people—interacted with nature. Despile growing up near
Tzavo Mabional Park, the |argest nabonal park in Kenya,
Bibinna never had the opportunity to visit the paric

Her dream became & reality five years ago when
she'was recrurted as a ranger at Lumo Conservancy,
At just 24 years old, Bibiana is one of only four
female rangers out of 22 and the youngest

Her passion for wildlife: combined with her adventurous
spiril, ked her to scguire motorbike riding skills—something
she never imagined would become so valuable. In 2023,
Lumao Conservancy procured two motorcycies through
funding from BIOPAMA to support anti-poaching efforts.
Bibiang, having already mastered motorbike riding skills, was
invaived in-selecting the motorcycles. *| recommended bikes
that were similar to those used by poachers, which heips'us
blend in during our rapid response missions,” she explains.

Since the motorcyeles were introduced, Hibiana says their
patralling efforts-have greatly improved. "Previously, we
only had one patrol wehicle, so our mobility was fimited
she notes. " There were also areas that vehicles couldn't
access;especially during the miny season. But with the
motorcycies, we can move much faster and reach areas

of the bush and thicksts where poachers hide!

Reflecting on the effectiveness of their patrols, Bibiana
admits that the motorcycles have been essential in camying
out-ambushes and have significantly increased the number

of poachers arreated.  The motorcycles complement
the vehicle pafrols and have greatly improved our rapid

[SAvo'S LEGACY

response time In addition, the two mobile mnger outposis
have also enabled us 1o be more present across the entire
conservancy enhancimg our efficiency;” she says.

The mobile outposts consist of two large tents, mattresses and
beddings each designed to sccommodate six rangers, and
snother mini tent sttached to one of the larger tents are rooted
and pitched at different sections of the canservancy where
poaching threats is high. Bibiana confidently claims the mini
tent as hers. She is daning but passion gets her to join her male
colleagues for night patrols where she spends time camping

n the wild under the stars, chatting. cooking, and shanng
stories with them: "l love the wild and the thrill that comes
with the sounds of nature)’ she says. | feel more at peace in
nature than with humans and it brings me great joy to be in
the midst of wildlife, watching and protecting them,” she says:

With suppaert from the ILCN BIOPAMA Medium grant,
Lumo Conservancy, in partnership with the Kenya Wildlife
Conservancies Association (KWCA), has been working

to enhance the capacity of its rangers through various
training programs and equipping them for effectiveness.

Through a Site-Leve! Assessment on Governance and Equity
(SAGE) camied out in 2021, the finding revealed awareness
and technical capacity gaps in the ranger workforce. Through
the grant, KWCA and Lumo Conservancy have supported
various trainings including an onsite 30-day ranger training
covering hurnan rights, data collection, drill, leadership

and communication skills. Additional training skills on data
collection through SMART and Earth Ranger tools have
improved data collection skills. The rangers have also received
uniforms. part-time salanes, vehicle fue!, and food retions,
further improving their ability to carry out their vital wark.

BIFIANA paline WITH KER moToRBIKE AT THE TMrn NATlomAL FPARK.
ProTo KEnyA WILOLIFE ComfERvARLIES AlfollAT o

‘A‘OVE THE WiLD AND THE

THRILL THAT COMES WITH THE
SoUnDS OF NATURE...IT BRINGS
ME GREAT Joy To BE IN THE
MIDST OoF WILDLIFE, WATCHING
AND PROTECTING THE '
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INVESTING
INRESILIENT

ILICN ESARO Coastal and Ocean Resilience (COR)
programme works to protect and restore marine and coastal
sustainabile biue economy practices. Afigned with IICN's
m:ammmmmmm
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In 2024, the IUCN-ODISEA parinership launched a
gmundhreaking marine expedition at COP29 in Baka,

~ focusing on exploring and documenting marine ecosystems.

in the WIO region. The first phase, basad in Nosy Be,
memmmyﬂm
mmmmm«dﬁumpﬁn _
‘siming o enhance scientific unders! raise public
mmmmm
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The primary focus of the Forum was o discuss Africa’s Ocean
conservation and blue economy priorties and identify pathways
to implement them. It took stock of the GBW Initiative. It looked
at strengthening the role of Africa in giobal ocean govemance,
with a particular emphasis on promoting a regensrstive

blue economy, enhancing the participation of Indigenous
Westem Indian Ocean (W10 region st the 7th Intermational

- Marine Conservation Congress (IMCCT7) in Cape Town, South

Africa (13-18 Ocinber 2024). Representad by IUCN regional
COR team, presented on interconnecisd seascapes, gender

'mwhmmwhmﬂ

Locslly Managed Marine Areas (LMMAS) with legal recognition
mMWWMMMm

" Blus mmnmmmm

upcoming | L  Ocean Wesk in Tanzsnia (24-28
mmwwﬂmhw Indian Ocesn

-mmmmmmm
further emphasized regional conservation efforts. With

participation in over 20 sessions and collaborations with

ICN members and partners, GBW reinforced its dedication

o ocean consenvation for people, climate, and nature.
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IUCN ESARD ExpAmDED
ITS YoUTH-FoCUSeD
ACTIVITIES In LOLk,
LAYING THE FouwnDAT fown
FOR A DEDICATED YouTH
PROGRAMME in 1015,

Inittatives included webinars and
youth framing sessions under

projects such as Save Our Mangroves
Mow in Mozambigue. These efforts
support GBW's Blue People piilar and
regional youth inelusion strategies by
empowering young people to achively
participate in maring conservation.
The mitiatives aim to inspire and equip
the next generation of ocean stewards
to bead future conservation efforts:

IUCN ESARC strengthened its regional
collaborations in 2024 by signing
Memoranda of Understanding (Mo} with
the Ministry of Blue Economy Zanzibar

and the Europesn Union under the Bahan
Yelu project These partnerships focus on
marine conservation, seagrass restoration,
and promoting a sustainable blue
economy in Tanzania and the WID region.
Supporting GHW's Biue Partnerships

and Blue Planel (Govermance)

pillars, these Molls aim o enhance
institutional cooperation and policy
frameworks to ensure the sustainable
management of manne resources,

[rterest in mangrove management is
growing in Kenya, with both state and
non-state actors actively engaged in
research, restoration, and sustainable
use, To enhance information shanng,
promote collaboration, and prevent
duplication of efforts, the need fora
centralized database became clear. This
would al=o facilitate tracking outcomes
aligned with national pricrities and plans.
In response, IUCN Kenya Country Office
partnerad with the Kenya Forest:Sernce
and the Kenys Marine and Fishenes

Research Instiute to develop the Mational
Mangrove Portal. This one-stop platform

for all mangrove-related informaticn
and data was officially launched
during the 2024 International Day for

Conservation of Mangrove Ecosystems.

IUCHN worked with Ocean Hub Africe,
to deliver two business training

boot camps for small businesses or
community associations, primarly
focused on building business skills to
be able to upscale and formalise blue
economy initiatives. Following the
business traming, there is a monitoning
and support programme to continue
to ensure that the busmesses and
associations grow into the future. This
innovative spproach to supporting very
small, very local business initigtives

i5 ground-breaking and will provide

a firm foundation for future initistives
in the country, region and beyond.

iMPACT STORY

VALUE ADDITIoN ENHANCES
Kukuu Women's COOpPERATIVE
LIVELIHOQDS v PEMBA

Kukuu Woman's Cooperative, based in Mkoani District, Pemba,
lanzania, demonsirates how targeted investment in community
based marine enierprises can result in tangible improvements in
Iwvelihoods, preductivity, and sustamahbility. Established in 2008,
the cooperative compnses 16 members (14 women and 2 man)
and has been engaged in seaweed farming as its core actiiby

With: support from the Bahan Mali project, implemented by
IWCN with funding from the Government of frefand, Kubkuu
received both financial and technical assistance aimed

at strengthening its capacity in value addition, business
development, and sustainable marine resource use: The group
was awarded $12,000 to support the implementation of its
business plan, which included purchasing equipment such

as thai ropes, a seaweed grinding machine, and materials o
produce soap, oil, and shampoo from proceszed seaweed.

As g result of this intervention, the group’s soap production
capacity has increased significanthy. The group now produces
one batch of soap per month, yiekding approximatety 400
packets, each sold at $1. In oil production, cutput has increased
from 15 litres per month io 40 litres, boosting monthly income
from $148 to 8372 Seaweed harvesting has also grown, with
monthly yields increasing from around 1,000 kgs o 1,700 kgs

in addition to improving production and income levels, the
group is explonng seaweed powder processing, which is
expecied to enhance income diversification and resilience
in the face of Blling Aw seaweed prices. The snticipated
miarket price for seaweed powder is 86 per kilogram,

Training delivered through the Bahar Mal project also
focused on improving marketing, communication, and

ALM

business management skills; which has strengthensd the
cooperative's internal operations and market engagement,

"We've come a long way in how we work,” said Mama
Bahati, a member of the group. “The project has helped us
improve the gquality and guantity of what we produge, and
that's made a real difference for us. We used to produce
with our bare hands and Imited knowledge but now,

with the skills and resources provided by the project, we
operate with pride and purpose. We've not only transtormad
our business but also restored our quality of fife through
employment opportunities on seaweed farming?

Diversfication has also opened new doors. The group
has also ventured into beekeeping, estabhshing
17 hives with support from the project

While there iz still room to grow, Kukuu's progress
reflects what s possible when community-based groups
are given the toeols and training to strengthen their
Invelihoeds, The cooperative’s journey 15 8 modest but
encouraging example of how investments in small-zcale
producers especially woman cen contribuie to a more
inclisive and sustainable blue economy in Zanzibar,

This suecess aligns with the core ohijectives of the

Bahari Mali project, which aims to strengthen the sooig-
ecological resilience of coastal communities in Zanzibar
and mainland Tanzana through sustaimable use of marme
and eoastsl ecosystems. The project promotes nature-
basad economic opportunities, especially for women and
youth, by supparting blue economy incubation groups and
enhancing value chains inked to maring resource uze,
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iMPACT STORY 2

BrRiDoine THE DATA 6Ap: LAUNCHING NKENYA'S NATIiONAL MANGROVE pORTAL

Kenya's mangroves play a crucial role in the ecological

and socioeconomic well-being of coastal communities
Recoonizing the growing interest in mangrove mManagement
and the increasing volume ol data generated by varous
stakehoiders - from scientific research to commienity-
based initiatives like ecotoursm and manculture - [UCN
ESARO's Coastal and Ocean Aesilience programmie, in
partnership with the Kenya Forest Service and the Kenya
Manne and Fishenies Research institute, embarked on

g critical mission: to bridge the existing data gap

The result was the launch of Kenya's first-ever Mational
Mangrove Portal during the 2024 International Day for
Conservation of Mangrove Ecosystems, This centralized

database serves as a vital hub, consolidating high-
resolution maps, data on mangrove cover and degradation,
biomasa estimates, carbon stocks, and alerts related to
rmangrove heatth. Moreover, the portal showeases the
valuahie eontributions of various stakeholders; fostering
collaboration and preventing duplication of efforts,

By providing easy access i this critical mformation, the
Mational Mangrove Portal will revolutionize mangrove
management in Kenya, It will empower decision-makers
with the data they need to inform poficy development,
irack progress towards national conservation targets,
and effechvely manage this vital ecosystem,

iMPACT STORY 3

ENHANCED NATURE-BASED SoruTions (NBS) cApACIiTY BuitdDine AnD
AWARENESS RAISING IN THE ANTSIRANANA SEASEAPE IN MADAGASCAR

In 2024, the ReSea Project mede
significant strides in the Antsiranana
Seascape, Madagascar, empowering
local communities to embrace
Mature-Based Solutions (MbS) fara
more sustamable future. Through a
combination of comprenensive traiming
programs and targeted awarensss
ralsing campaigns, the project reached
838 individuals, majority being

women and youth, fostermg a deeper
understanding of cimate change
impacts and the principles of NbS.

Equipped with the knowledge and

skills gained through these trainings, 72
participants, including ecosystem-based
approach actors and key decision

makers, are now better equipped to
design and impiement effective Nb5
projectd. This knowledge transfer was
facilitsted through the application of
the ILCN Global Standard for NbS,
ensuring that projects consider gender
equality, biodiversity co-benefits, and
meaningful stakeholder engagement.

Ihe project cultivated strong partnerships
with 19'key organizations, including Blue
Ventures, Conservation Intematicnal,

and Madagascar Mational Parks,
strengthening collaborative efforts
iowards a shared vision for sustainable
MarNNe resource management.

Building on these successes, the project

will now focus an establishing a netwaork
of women and youth influencers. These
empowered individuals will champion the
Great Blue Wall (GBW) and NbS through
social media campaigns and community
outreach inihatives. This dynamic
approach will not only drive the adoption
of sustminable best practices but also
fomter greater support for GBW and NbS
projects at fhe community and policy
levels. By empowering local communities
and advoecating for gender-responsive
palicies, the project will contnbute to

the development of s regenemative Blue
Economy in Madagascar, ensuring

8 more sustainable snd equitable

future for coastal communes:
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NEy SpEAKERD AT THE AFRICA DEEAn FoRUm, MICN'S STATUTORY REslomAL
GATHERING WAPPENED [n Tuwg 1OLG In NAIROB!, KEngA, To ADORED
CRITICAL I[ruEs Iw oCFAN CONBERVAT 0N AND GONERMANCE [N PREpPARAT [ow
FOR TRE AFRICA (ConfeRvATIon FoRum (ACF). ProTor IUCN ESARD

TRE RESEA MADARATCAR TFAm, Im CollABogATIon wiTh
ThE Miwisrey oF EwvifonmintT And SufTAlnwASLE
OEvELOpAENT, PARTNMERS. AND STAKEROLDERS, CELEBRATED -
WoRLD Ewy[RommENT DAy In AnBoLoBozoBE, DIANA LAamCh of TAE UCN-0D/1EA ExpEDiTion AT COFLT In BAKu

Rislony BY pLANTING WEW mANBROVE JApLINGE To dUppokT

EMVIRONMENTAL RECOVERY EffoRTE, PhoTor HICH ESARD
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IUEN, in partnership with ASARECA and the Ugandan
Minisiry of Agriculture, Animal Industry, and Fisheres,

hosted & Regional Common Ground Dialogue in Kampals,
Uganda, focused on mainstreaming sustainable agriculture

in Eastern and Southern Africa. Sponsored by the IKEA
Foundation, the event, themed “Promoting sustainable farming
approaches for conserving bicdiversity and enhancing food
production,” aimed 1o promote farming practices that restore
biodiversity and enhance food systems management.

Ihe dialogue was part of a senes of discussions at national,
regional, and intermational levels, addressing common
agricultural challenges and fostenng solutions that ncentivize
iand health in key agnoultural value chains, it built on

the momentum of the Africa Food Systems Farum 2023,
emphasizing the need for strategies and actions to support
regenerative practioes for sustamable food systems. The
gvent also addressed the urgent need to shift away from
agricultural practices that prioritize production over soil
hiealth, water, and biodiversity, and aimed to tockle issues
such as climate change, water depletion, and biodiversity
loss, which directly impact humen well-being and the
achievement of Sustainable Development Goals.

In July 2024, the IUCN Bwanda office signed a Memomandum
of Agreament with the Ministry of Agriculture and Animal
Hesources (MINAGHI) to support Rwanda’s Fifth Strategic Plan
for Agrcultural Tansformation (PSTA 5), The collaboration
aims to build resilient and sustainable agrifood systems

by utilizing Mature-based Solutions (NBS) to sddress food

and water insacurity, climate change. and other societal
challenges. This Mol will contribute to a live-year program,
“Five Fruit Trees per Housshold and Mode! Orchard,” which
will be miplemented across all disticts in Awanda,

fn 2024, IUCN Awanda collaborated with the Government of
Rwanda through the Mimistry of Environment to develop a
climate change gender action plan (cocGAP), Despite having
numerous national legislations, policles, and projects that
address gender gaps and provide equal socess o land,
education, employmant opportunities, and inancial capetal and
services for Pwandan women from diverse socio -economic
and socio-cultural backgrounds, Bwandan society |s still
plagued by significant gender inequalities and megquities.
Thie plan ensures that natignal chimate change commitments
are implementad in an intersectional and socially inclusive,
gender-responsive manner, ensuring that women, men, and
young people can access, shape, and benefit from climate
adaptation, mitigation, and resitlience-building interventions,
The ccGAP focuses on four pnority sectors, namely energy,
agriculture, health, forestry and other land uss which were
identified through a mutt-stskeholder consultative process.

The Towards Ending Drought Emergencies (TWENDE)
project, anchored n the land systerns program, fbcuses on
forests, drylands, and agncultursl landscapes to provide

Maoture-based Solutions for sustainable development and
biodiversity conservation across 11 ASAL counties in Kenya

The project established and trained 27 grazing management
committess in the Sabarwawa, Mid Tana River, and Chyulu
landscapes, which had saffered from lond degmadation

due to overgrazing, soil erosion, biodiversity loss, and
increased food msecunty. Through priorty commumnity-based
rangetand restomation, the project siccessfully restored
92,980 hectares, implementing mtegrated land and water
managernent actions in catchment aregs covenng 2,682.3
hectares, maintaining bunds on 1,678 hectares, and assisting
community members in formulating bylaws, 16 hectares of
which were incarporated info county bylaws. Additionally,
1162 hectares were dedicated 1o building local msbtutions'
capacity for climate-sensstive landscape management.

The project also promoted sustainable agriculture by training
community members in utilizing prosopis (livestack feed
formulation) pods for ivestock feed, managing progsopis;
adopting farmer-managed natural reqeneration agrofonestry
practices, and implementing soil and water conservation

and climate-smart holistic grazing management technigues
Furthermore, the project supported nature-positive enterprises
and fvelihoods, strengthening honey, fodder, gums and resns,
and camel milk vatue chains in the targst landscapes.

Significant strides were made towards peace and peaceful
coexistence among pastoral commumities. For over a year

and a half, no cases of insecurity or resource-based conflicts
were reported in the project area. The grazing management
committess collsborated effectively, shanng information

wath county and national security grgans, which helped

prevent anned raids and counter-raids. The committess’
commumieation, through phone calls and WhatsApp, facilitoted
the swift response and recovery of stoden livesiock and
provided insights into migration patterms across the landscapes.

The TWENDE project's supenvision mission, conducted

to track progress since mcepton and the uptake of
recommendstions from the mid-term review completed in
July 2024, ensured the project remained on track for Green
Chmate Fund {GCF) compliance. The mission focused on
reviewing work plans and budgets for 2024-25 to meet
agreed implementation and disbursement targets. Key
outcomes included assessing the project’s echmical and
financmal progress, institutional snd management frameworls,
nisk management, and gender mainsfreaming efforts.

Twao landscape Mature-based Solutions [NbS) coordination
ptatforms i Vanduz and Barue disiricts wene established to
develop a shared vision and action plans. These platiorms
brought together stakehoiders from sectors aligned with the
SUSTAIN Pro project, promoting the implementation of NBS
agriculiure snd water mansgemenl. The aim was to construct
a unified vision for climale change adaptation that aligned with
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both the disinct's Local Adapiation Plan and the country's
Nationally Determined Coniributions (MOC), while also
mnowvating fmancing systems for NbS. The coordination groups
consisted of local farmers’ associghons, agro-dealers, traders,
financial mstitutions; public institutions, research oroanizations,
civil saciety omanizations (C50s), snd development programs
and partners, with 45 members in Vanduzi and 50 members

in Bérue In addition, soil conservation practices were
mpdemented across 526 hectares in Mamica provinge, with 132
hectares in Vanduzi distnct and 387 hectares in Birue distnct

IUCN has significantly dontributed to enhancing the enabling
amvironment for sustamable landscape restoration in Tanzanis,
Iocusing on both technical capacity and local snd national
govermance. Key efforts included supporting the Tanzanm
Forest Services (TFS) m the development and validation

of the National Forest Landscape Restorgtion Strategy

and Acbon Flan; which was validated in September 2024
Additionally, IWCN conducted shidies offering sirategic
recommendations on improving stakeholder parficipation

in restomtion, infegrating restomticn and blodiversity into
development plans, and accessing financing for landscape
restoration. IUCN slso workad to strengthen the governance
of natural resources; emohasiang nghts, inclusion, and equity,
through engagements with village committess and water
user pssocmbions across five regions and seven districts in
fanzania's Greater Ruaha and Lake Rukwa Basins. Thege
efforts have advanced policy and governance frameworks,
benefiting ministnes, locsl authorties, and communities.

In cotlaborabion with VP, UNER, Bndoe for Billions and

Anza Entreprensurs, IUCN as supported the rolling out of
the Hestoration Factory in lanzama. The Restoration Factory
Frogram is a sirategic program aimed at rejuivensting degraded
foreat areas, promaoting sustainable environmental practices,
and fostenng economic growth through eco-friendly startups
and small buminesses, The programme kicked off with the
selection of mentoring and supporting 45 eco-prensurs from
the project landscapes and aoross Tonzania Kicked off in
September and officially launched in November 2024, the first
face of the 6 manths progmmme will conclude in March 2025

Waorking closely with [UCN led efforts to improve capacibes
for assessing and monitoring landscape restoration and
agro-biodiversity and resilience. More specifically, 15 experts
from district councils and research institutions were trained
on applying Diversity Assessment Tool for Assessing Agro.
bindiversity and Resilience {DATAR) in June 2024 The
training was followed by fieldng DATAR across ¥ Disticts

in the two landscapes to provide the status of and generste
recommendations for improving agro-biodiversity, resiiience;
and productivity. In addition, monitoring, snd svaluation
{M&E) tools for monitonng landscaps restoration and
agricultural diversity and resilience were co-developed

and validated by key staleholders from sector ministnies,

departments, and agencies in October 2024, The MEE toals
and framewarks will help Local Government Authorties
(LGAs) and Minsstnes, Departments and Agencies (MDAs)
betier track and report progress towards the realization of
country landscape restorstion and biodversity tergets.

In 2024, IUCN Zimbabwe suceessfully managed the first year
of the CBA SCALE project, achieving significant milesiones
including project inception launches at national, provinesl,
district, and eommumty levels. The office contracted a sub
awardee, CESVI, and led the Particpstory Community
Wulnerabifity Assessment across 15 wards in Chiredzi District.
Additiorally, IWCN actively participated in the end-of year
project refreat to svaluste progress and plan future actinties:

Stratemically, IUCN Zimbabwe signed a collaborative
agreement with-Zimparks, strengthening partnerships
m conservation efforts. The office also advanced jts
membership drive. recruiting Wildlife Conservation
Action s a new member and supporting Jimparks and
SAFIRE in their membership application processes

Key iniliatives inchided deweloping & Resiliznl Human.
Wiidiife Coexistence Landscapes programme conceagt
focused on cross-sectoml approaches. participating
in the Mucheni Community Conservancy SAGE

and Hwange Nationsl Parks IMET assessment, and
submitting & proposal to the Darwin Innovation Fund
{or projectz addressing human-wildlife cosxestence:

In morthem Uganda, the 1UCN implemented a compretiensive
canservation program at Aswa catchment, effectively
integrating ecological restorabon with sustainable

ivelinood development, Over 7000 community members
were octively engaged in implementing & diverse mnge

of soil and water conservation practices, leading 1o fhe
estahlishment of 1341 hectares of conzervation structures,
This significantly improved soil health, anhanced water
retention, and mitigated soil erosion within the catchment

The project fostered sustainable nslihoods and green jobs
through the promotion of beskeeping and aquaculture. This Aot
only generated income for local communities but alss created
6 and 121 green jobs respectively. To address the pressing
igsue of deforestation, the project successiully mobilizd and
tramed 613 commumity members in the preduction and use of

sfficient engrgy-saving cookstoves: This intiative resuited in the

construction of over 2,000 cookstoves, benefiting thousands
of housaholds and significantly reducing pressume on local
forests for fustwood. This integrated approach effectiely
empowered local communities and contributed significanty
o the long term ecological health of the Aswa catchment.

iMPACT STORY |

RESTORING HOPE IN THE ARID LANDS in KEnYA

In 2024, the T WENDE Project achieved remarkable success
in rangeland restorabion, restoning 92,960 hectores of
degraded land atross its project landscapes in Kenya. This
milestane was made possible through active community
participation and targeted interventions. Communities were
supporied to establish and strengthen 33 tree nurseries,
including 22 existing nurseries that were revitalized and
11 newly established ones. These nursenes provided the
seedlings necessary for restoration schivities, covering 33
wnﬂhhﬁﬁmhﬂ:iaﬁ.ﬁh:tﬂ]nfﬂﬁﬂhgﬂfpﬂshﬂa’éuﬁdﬁ
were distributed 1o communities for reseeding efforts on
their farms, enabling them io improve forage availabifity
physical fencing, were implemented in 9 wards o safeguard
restoration sites from homan and ammal interference.
Oz o this sy e st itk Wi 1 CORSENIHO
of sail bunds, a measure designed to enhance water
rangelands, Through co-fmancing support from 1D, &
total of 178065 bunds were constructed, kesding to the
restoration of approximately 2,198 hectares of rangeiands

oms thens Tarcs e 4 the riewly fn
grass, thomy acacia branches were simtegically used as
deterred gramng by livestock and wildlife, allowing the
grass to mature fully and produce seeds; thereby ensuring
sustninable restoration and regeneration of the mngelands.

Beyond physical restoration efforts, teining programs were
a cornerstone of the project’s success: Farmer Managed

Matura! Regeneration (FMNR) and agroforestry technigues
were mught to community mambars, improving vegetation

‘cover and soil fertility. Training sessions on Prosoprs

pod utifization provided farmers with practical skills for
farmulating livestock feed, tuming an invesive species info

a resource, In addition, trasming on climate-smart holistic
grazing management was condocted, equipping famers
with sustainshble grazing technigues. Collactively, these
initiatives placed 17,340 hectares on a restoration trajectory:
The Naticnal Drought Mariagement Autharity (NOMA)
collaborated with ward-level grazng commitiees to develop
planned grazing systems, enabling local communities to
designate specific rangelands for use dunng different seasons
of tha year This approach has been further strengthenad

by community grazing by-laws, which were collaboratively
developed with the ward-level commitiees. These measures
have significantly mproved rangeland govemnance among
pastoral communities, tostering natural regeneration and
sustainable conservation prachices: As a resuit, aporoximately
73378 hectsres of rangeland have been successfully

reestored and conserved, contributing Lo enhanced ecological

resilience and improved livelihoods for the communities.
In callaboration with the Kenya Waier Towers Agency,
the project also rehabilitated 437 hectares of degraded
tand within the Chyulu and Myambene water fowers:

by planting 43700 trees. This effort underscored the
project’s commitment to restoring vital ecosystems and

The primary autcom fs sirengihening adaptive capacity
and reducing exposure to climate risks. This is being
achieved by ncreasing the number of households practicing
plarned grazing, grass-seed banking, and adapting soll
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Aaniculture s the backbone of Mozambigue's economy,

with over 70% of the population engaged in farming.
However, amallholder farmers, who conshiute the vast
maajarity, face significant chailenges, including climate
change-induced droughts, high food insecurity, and
limited sccess to resources and markets. Recognizing
these challenges. the IUCN's SUSTAIN Pro program
aims to transition to more sustainable food systems
and healthier landscapes m Mazambigue.

Funded by the Norwegian Government, SUSTAIN Pro
focuses on enhancing sustainable natural resource
management, implementing integrated Landscape
Maragement (ILM) and scaling up innovative Nature-
based Solutions (NBS) to generate inclusive and
susiainable livelinoods. The program prioritizes a
gender-responsive approach, ensuring that the needs
and pnonties of both male and female farmers are
addressed throughout the project cycle, In Mozambigue,
SUSTAIN Fro s being implemented in collaboration with
the Mamica Economic Development Agency (ADEM)
and works closely with local government agencies and
extension workers to directly engage with farmers.

SUSTAIN Pro has demonstrated significant success
in enhancing resilience in both people and nature, In
Vanduz and Barue distncts, the program has supported

Mr. DopmlwsAl FAULD, AN
ADOPTER OF FLotoalCAL
pRODUCT fow FoR plefow pEA,
{w BAgui DIITRILT oF MAWICA
pRovieiE. FroTor (UCN

ENHANCED RESILIENCE IN

T HE ImpACT of SUSTAIN Pro
IN MozZAmMBIQuUE

1.200 smallholder farmers in implementing
sustainable agricultural practices across 526
hectares, including soil protecton measures
and water-efficient irrigation lechnigues.

These interventions have been crucial in mitigating the
mpacts of the E| Nifio phenemenon, enabling farmers
to maintain their lvelihoods and invest n their families’
well-baing. For example, in maize production, farmers
adopting project practices expenenced significantly
higher yields compared o those who did not. Sirmilarky,
in horbculture, project-supported prachces have led to
substantal increases in yields for crops like cabbage

SUSTAIN Pro has fostered the emergence of new value
chains, such as organic compost production. The number
of compost producers has mcreased significantly,

leading to increased income for farmers and creating
new economic apporiunities within the community.

Buiiding on these successes, SUSTAIN Pro wall
continue to consolidate agricultural landscape
restoration by introducing agroforestry systems and
strengthening partnerships with the private sector to
establish innovatne financial systems that support
smaliholder farmers. The program will also prioritize
women's empowerment and leadership within farmers®
associations and further develop a unified vision for
implementing NbS across the landscape, ensuring

the long-term sustainability of these efforts.
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ECONOMIES, pEopLE AND NATURE:

ALM

iMPACT STORY 3

DEVELOPMENT oF SUSTAINABLE FINANCE INSTRUMENTS
FOR LANDSCAPE RESTORATION IN THE
FASTERN PROVINCE oF RWANDA

in Rwanda's Eastern Province, a fundamental
agricultural region often referred to as the counifry'’s
breadbasket, land degradation poses a growing

threat to food secunty, water availability, and
bindiversity. Recognizing this challenge, the Sida-
funded COMBIO project, impiemented by IUCN, &
pioneenmyg innovative fimancial mechanisms lo support
landscape restoration while improving livelihoods.

At the heart of this mitiative 15 8 Payment for Ecosystem
Services {PES) prlot project in Gatsibo Distrct;
specifically targeting the Kiliba Dam sub-eatehment in
Ntende-Rwagitima. Thes area criical for nice production,
has suffered severe erosion and sedimentation due

to deforesiation, reducing the dam's water-holding
capacity end threatening farmers’ yields: The PES

pilot seeks to reverse this degradation by incentivizng
restoration through direct financial contnbutions from
those who benefit most, the farmers themselves:

Thie Kilika Dam calchment supports a 32 km micro-
watershed, where water is essential for downstream
rice cultivation. Already, local farmers contribute 4
RWF per kifogram of rice to the Tuzamurane Nitende
Water Users Organization (WUO) for basic watershed
maintenance. The PES model builds on this existing
system, creating a structured mechanism where
farmers’ contributions directly fund reforestation,
emaion contol, and sustainable land management.

IUEN conducted an ecosystem services assessment
using INVEST modeling to gquantify the benefits

of restoration, particulary improved water sopply,
increased agricultural productivity, and enhanced
biodiversity. By linking these benefits fo tangible
ecanomic gains for farmers, the project aims to
demonstrate that imvesting in nature pays off

55
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FAC TEBHWCA THE OFLesATET ToBETHER WIiTH
SADC CounTFRPARTT DuRlwve THE mEsTimu AT
SADC SeeReTARIAT of FiCEr Iw GABORoNE.
FroTo: ESARD

ILoCRY ITAFF FXpLAIN THE
IF oF CAMERA TRAPE To

EAC DPELFEATES. O THE RIskT
I AN EXAMPLE oF A NLAAR
COMITRULTED FoR FARmMERE'

Beyond PES, IUCN is exploring carbon credit Yet, key bamiers remain, including securing long CIVELTotK In CHGRE ENCLAVE,
financing to expand restoration efforts. However, termn buyers for ecosystem services and ensuring BoTIWANA. ProTo UCN ESARD
high upfront costs for feasibility studies, stakeholder financial sustainability beyond the COMBIO

consultations, and project registration present project’s end m 2027 Success hinges on proving

challenges. To overcome this, ILCN is engaging that restoration delivers measurable banefits,

potential co-financiers o support the initial phases, niofl just for nature, but for people’s Ivielhoods.

ensuring the project’s viability before scaling. By integrating PES and carbion markets, IUCN's

This pilot is more than a local infervention, work in Gatsibo District could transform how

it iz 8 modet for Rwanda's Mational PES Rwanda funds landscape restoration, turming

Framework, offening lessons on how sustainable environmental stewardship into a seff-sustaining

finance can drve large-scale restoration. The econcmic apportunity for communities.

government's strong emphasis on community
based conservation financing aligns with this
vision, creating opportunities for replication

acrass other degraded catchments (UCN EWANRDA LOUNTRY REPREFENTATIVE AmD

ffow. Dr. (LOEpronEE MulAFIRI, MINMIITER FoOR
THE MInIETRY oF ApRICULTURE AnmD AnimAL
REToURCES, RwAnmDA, PuorTor (UCN ESARD
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VEKVIEW

Both-BRIDGE and CHEATES are transboundary water govemanice inibatives funded by the Swiss Development
Cooperation (SDC), NORAD and Danish intermational Development Agency (DANIDA) BRIDGE is active in
the Sio-Malaba-Malakisi (SMM) River Basin shared between Kenya and Uganda, while CREATES extends is
focus to both the SMM and Mara River Basins. The Mara Basin is shared between Kenya and Tanzania

£ iy [ i I
BRIDGE INITIATIVE

I'he objective of BRIDGE is to promote sustainable
development, secure Iivelihoods, and foster

peace through enhanced transboundary water
coopemtion. This s achieved by strengthening
waler governance mechanisms, including policies,
legisliation, mstitubons, plans, and stretegies,

At the East Afncan Community (EAC) regional
level, IUCN ESARD has been instrumental in
bolstering (ransboundary waler govemance
through the development of the EAC Water
Falicy, implemented via the EAC Integrated Water
Resources Management {WHM) Strategy. Both
wers adopted in May 2022 by the EAC Sectoral
Council on Environment and MNatural Resources.

Al the basin level; BRIDGE has supported the
development of cooperation fremeworks: for managing
the SMM Bazin, & sub-bazin of the Nile. In 2024, Kenya
and Uganda agreed on a roadmap io negotiate and
finalize a legally binding Sio-Malaba-Malakisi (SMM)
Bilateral Agreement for transboundary water resource
management and development. Ths agreemeant,
supparted by ILWCN, bullds on the provisions of a

prior Memomndum of Understanding (Mol), offering
a more robust framework for collaboration

yiAW! PRoJECT

AN N -'__'I. { i A+ 4
REAFES INITIATIVE

CREATES complements BRIDGE by focusing on
implementing straiegies developed under the fatter’s
frameworke This includes-deploying community
based, climate resilient water infrastructure
combined with Nature-based Solutions (NbS)

to enhance sustainable water management and
improve livelihoods within targeted basins:

The program was under devetopment throoghout
2024, with the project document sat for submission
by December 2024, A fact-finding mission in
lanuary 2024 and a pre-appraisal mission in June
2024 are part of the preparation process.

Launched under the EL} Commission's Team Europe
Initistive {TEl) on Transboundary Water Management
{TWM), CHEATES i=:ahgned with efforts to improve witer
securnty, foster regional stahility, and promote resilience
in Afnica. Denmark has pledged DKE 300 million {2024
2028) to the inthiative, which 15 implemented by ILCN
and UNEP-DHI in partnership with local stakeholders.

I'he goal of CREATES is to strengthen:capacities for
adapting transboundary water management fo climate
change. This includes improving cooperation an
managing water resources under uncerfain conditions,
reducing vulnerabifity o elimate impacts; and promoting
peace by mitigating water-related conflicts

STAWT aims to enhance water secunty for domestic and productve use in Kenya's and and
semi-arid lands {ASALs), famgeting Turkana, Marsabit, Samburu, tsiolo, Wajir, Garissa, Kitus,

Malkureni, and Toita Taveta counties. The project sefeguards access o adequate, quality water

for sustaining ivehilmods, human well-being, and socio-economic development.

As part of STAWI, a feasibility study was commissioned (o develop susiainable financing options
for IWRM in thess ASAL counties, The study focuses on leveraging declining public financing
for watershed protection and NbS, aiming to increase water supply for vanous uses.

Key areas of the feasibility assessment include:

. Quaniifying ccosystem services critical to stakeholder interests.

Mapping and modeling priority areas for NbBS investments.

4. Conducting economic analyses to compare costs and
benafits of NbS actions versus business-as-usual scenanos.

e (indings will guide the establishment ol sustanable financing mechanisms, including
Payment for Ecosystem Services (PES) schemes, water funds, permitting systems, and

ecosystem management credits

= Building River Dialogue and Governance (BRIDGE)

= Sustainable Transformational and
Accessible Water Intervention (STAWI)

= Climate Resilience in Eastern Africa Transboundary
Basin for Environmental Sustainability (CREATES)
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WATERS WIiTHoUT BoRDERS: THE KEnyA-UGANDA pACT
FoR SUSTAINABLE TRANSBoOUNDARY RIVER MANAGEMENT

In the heart of East Africa, where the Sio, Malaba

and Malakisi rivers weave across the Kenya-Uganda
border, & quiet revoiution in water diplomacy is taking
shape. These life-giving waters, which ultimately feed
into the mighty Nile, have sustained communities for
genemations but now face growing pressures fram
competing demands and environmental changes:

Under the auspices of the BRIDGE mitiative, a global effort

to build water cooperation through dialogue - Kenya and
Uganda are charting a new course for managing their shared
waters. What began as discussions sround a non-binding
Memorandum of Understonding has evolved into something
more substantial, a legaly binding Bilateral Agreement

that promises to transform how these neighbouring

nations steward their common water resources,

The journey to this point has been deliberate and inclusive.
IUCN's technical teams have worked closely with water
ewperts from both countries, drawing on decades of
intemational experience in transboundary water governance.
They've crafted an agreement that balances natiomal interests
with shared responsibilities; informed by the realities of

local communities who depend on these waters daily.

Al water ministry offices m Mairobi and Kampalno, in mesting
rooms at the East Africen Community headguarters, and
along the riverbanks where farmers

and fishers go about their work, the contours of this
agreement have taken shape. It addresses the practical
challenges of water allocation during dry seasons, coordinates
fiood warnings, and establishes joint monitoring of water
guahty. Perhaps most imporiantly, it creates a permanent
platiorm for dislogus - ensuring that future challenges can

be addressed through cooperation ather than conflict

This agreement represents more than jusi a technical
document. It embeodies a growing recognition in the
region that rivers do not recognize political borders,
and thal true water security can only be achigved
through collaboration. As climate change intensifies
pressures on water resources, such frameworks for
cooperation become not just desirable but essential.

The path ahead still requires careful navigation. Final
negotiations will need to reconcile remaining differences, and
implementation will demand sustained commitment. But the
foundation being laid today promises to tum the Sio-Malsba
Malak=i basin from a polential Rashpoint into a moded of
transhoundary waler management, one that could inspire
similar cooperation across Africa’s many shared river systems.

In this effort, Kenya and Uganda are writing a new
chapter in the ancient story of the Nile basin, one
that recognizes that while borders may divide
naticns; rivers will always connect them
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THis coLLABoRATIVE EFFoRT, Invorvine STAWI, The WATER
RESouRces AuTHorITy (WRA). GOVERNMENT AGENCIES, AND
THE ACTIVE pARTICIpATIon ofF WRUA MEMBERS, WAL YIELDED

SI6NIFICANT RESULTS:

= Enhanced WRUA govermnance: The Lopirchich
WRUA has demonsirated significant institutional
progress since receiing govemance fraining from the
STAWI project. This progress 15 evident in improyved
meating atiendance, enhanced unity and trust amang
members, the establishment of a dadicsted office,
the procurement of essential office suppliss, and
the successiul conduc of democeratic elections that
saw increased participation from wemen and youth,
Motably, 30 menagement members were elécted,

iMPACT STORY 2

inciuding & executive commities memberrs with
diverse representation, reflacting a monre mdusive
and pariicipatory approach'lo govemance.

« improved water security: The demonsiration
af water spreading bunds has already conserved
0.2 hectares of land and improved water retention
within the catchment area. The WHUA has
ambitious plans o expand thess efforts, with plans
o estabiimh 10 hectares of semi-circulsr bunds
aml 450 hectores of water spreading binds

The STAWI pROJECT SUCCESSFULLY EMPOWERED THE
LopiRenich WATER RESouRcé USERS AfsociATion (WRUA)

i TURKANA, KENYA, BY STRENGTHENING ITS INSTITUT iONAL
CAPACITY. THIS INVOLVED A COMPREHENSIVE AppROACH,
BEGINNVING WITH A THORoUGH CApACITY AJSESSmENT AND
CULMINATING [N THE IMPLEMENTATION OF A TAILORED
ACTIoN pLAN.

ey ACTIVITIES INCLUDED DEMONSTRATING THE
EFFECTIVENESS ofF NATURE-BASED foluTlowms,
TUCH AS WATER SpREADING AND SEMI-CIRCULAR
BUNDS, To ENNANCE WATER RETENTIoN, REDUCE
foil ERoffon, AND ImpRoVE WATER SECURITY
FOR THE CoMMUNITY.

s T

= Inereasad community engagement: The project has
foster=d a sirong sense of commuumity ownership and

engagerment. WRUA members are actively parficipating
in project activities and contributing to ther success

Cine.of the key challenges encountered was mobilizng
the Turkana cormnmunity, who tradiionally do not reside
near waler resources, for community mestings. This
challenge was nddressad through coameful planning and
consistent engagement with community members.

The success of these nterventions has inspired
replication. The Sankun WHUA in Ganssa County
has already adopted the ose of semi-circular
bunds, successfully developing 20 hiectares of
lgnd. Furthermore, the Lopirchich WHUA plans 1o
eapand itz efforts, and ofher WAUAS in [siolo and
Wajir Counties, including [siolo WRLIA, Ramuki
WHLUA, and Bashequ WHUA, are planning to
adopt and scale up these successiol nature-based
solutions, all with support from the STAWI projcl
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CLIMAT €
TAMING T HE

THE [mpACTE oF CLIMATE CHANGE ARE BEING FELT
ACROJS THE 6LoBE, DEMANDING URGENT AND EFFECTIVE
ADApPTAT lon STRATEGIES. [UCN ESARD RECobMIZES THE
CRITICAL NEED To SUuppoRT COUNTRIES [N NAVIGATING
THESE CHALLENGES AND BultDInG RESTLIENCE.

#As part of this commitment, he
Climate Change Adaptation Chapter
of Sauth Alrica's Fourth National
Commiunication to the United Nations
Framgwark Convention o Climate
Change (UNFCCC) was developed for
the Department of Forestry, Fisheries
and Environment with funding

from UNDP. The report provides a
compretEnsve assessment of the
country s climate change adaptation
status and policy implementation at
both national and subnational levels:

It evalustes the impacts and
vulnersbilities; compares them with
adaptation aciions and mdicators,
and explores the linkages betwesn
these actions and indicatars fo

track progress, Additionally, the
report reviews the policy process for
the Natioral Adaptation Flsn and
ather key priorty sectors, offering
insights on implementation and

the support needad for adaptation
prionties, steteges, and policies:
The project aligns with IUCN's
strategic goals to enhance chimate:
developing countries, highlighting
the adaptation gaps, needs, and
urgency across South Africa’s key
seciors and government lewels:
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By end of 2025 the IUCN ESARC-managed SADC TFCA Financing Facility had disbursed over ELIR
4.7 million i grants to support conservation scton across the region’s tensfrontier conservation
areas [TFCA) This inclodes 11 Covid-19 emerngency grants whose implementation was finalised in
2024, In luly 2024, IUCN ESARD comvenad the recipients of these ememency grants to milect on the
sucress siores, challenges/gaps, lessons leamed and generate recommendations for improvement
Fhe outcomes of the workshop and the gants were packaged info varioos outputs including a

Knowledge Bref and several visibility products o demonsirate the impact of the Covid-19 package:

In December 2024 IUCN ESARD signed & grant agreement with the European Union o support
the East African Commumity s {EAC) efforts to lacilitste and coordinate transboundary ecosystems.
I'his grant provides an opportanity for IWCN ESARD to continue its close suppart to the EAC
Secretanal and the EAC partner states in the management of the region’s rich trensboundary
biodiersity resources by continuing the development of the transboundary conservation

areas network and other prionties including enhancing regional nature-based toursm,

In Moy, the Traming Focility and Programme for Rangers and Managers of Southem Afncan Development
Commumity [SADC) Transfrontier Consenation Areas [ TFCAS) was launched during the Kavango
Zambez (KAZA) TFCA Summit in Livingstone, Zambia: The €11 milllon progemme, manzged by

ILCN on behalfiof SADC, includes 5 €5 million first phase focused on mobile held traming umits,

cumculum development; an-the-jok trainmg, and treming of tramers, set to run untl June 2028,

established by fhe EAC Sectora! Council an Tourmm and Wildlile Managament, focuses on activiies
retated to Transboundary Wildhife Corservation Areas. Supported by the CMS and IUCN, the
I'WG has gained insights from SADC's management of Transfrontier Canservation Areas

The Transboundary Wildiife Conservation Areas Working Group (TW(G), established by the EAC Sectoral Coundcil
on Tourtam and Wildlife Management, advances collsboration on fransboundary eonservation Supported by
CMS and IUCN, the TWG has benefited from jessons drown from SABC's Transironbier Conservabion Ameas
management. A leaming visit to the Ksvango-fambea Transfrontier Conservahon Area (KAEA TECA) in Joby
2024 showeased bes| practices in commumity engagement, govemnance; conflict resolution; and resource
mihilization. Key recommendations include activating the EAC TBCA Netwark, updating Molls, enhanemg EAC
SADE coopemation for capacity bulding, and strenagthening participaton in global envirenmental agreements
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The IUCN Africa Conservation Forum

{ACF) stands as Africa’s leading platform for
advancing conservation, bringing together
IUCN Members, Commissions, and a diverse
array of stakeholders to tackle pressing
environmental challenges. It plays a pivotal
role in shaping the continent’s sustainability
agenda, driving biodiversity conservation,
and serving as a hub for knowledge sharing,
partnership building, and fostering connections
among key stakeholders across Africa.

Aligned with [UCN's global mission, the
inaugural ACF was co-hosted by the
Government of Kenya through the Ministry of

Tourism and Wildlife, in collaboration with IUCMN.

This historie event marked the establishment
of the first pan-African conservation platform.

Held under the theme "African Solutions
for Mature and People; the Forum sought
to catalyze impactful change across the

continent by fostering collaboration among
governments, NGOs, local communities, the
private sector, and international organizations.
lts aim was to develop transformative responses
to Africa’s biodiversity and climate crises.

For the first time, it united the traditionally
distinct subregions of Eastern and Southemn
Africa, Western and Central Africa, and

Morth Africa info a single cohesive forum.

Convened from June 26 to 28, 2024, with pre-
forum events on June 24 and 25 in Nairobi,
Kenya, the event attracted nearly 1,000
participants. These included representatives
fram Africa’s IUCN Members, govemments,
civil society organizations, Indigenous Peoples
& Local Cammunities, experts, and IUCN
partners. This landmark gathering also set
the stage for the ILCN World Conservation
Congress; scheduled for October 9-15, 2025,
in Abu Uhabi, United Arab Emirates.

AEM

The ACF provided a piatform to mobilize a unified African voice advocating
for solutions that integrate nature conservation with sustainable development.
This approach emphasized balancing Africa’s economic growth with the
preservation of its rich biodiversity. In the face of global challenges such

a3 biodiversity loss, climate change, and rising soclo-econamic inequities,
the Forum's overarching goal was to establish resilient conservation
strategies that can adapt to and thrive amidst environmental changes.

By safeguarding Africa’s diverse ecosystemns while ensuring
sustainable economic development, the ACF underscored
the importance of long-term commitments to addressing
current challenges and proactively anticipating future
threats. This vision seeks fo secure a sustainable and
equitable future for the continent and its people.

ACF 2024 IN NUMBERS
5¢ * Risd
Countries m

OPENING
HiGH LEVEL
PANEL

™
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KEY MESSAGES FROM THE ACF - VOICES FROM AFRICA

L
%,
18

WE HAVE RUN
OvUT OF TiME!

TRUE TRAMIFORMATIoN

MEANS mowine FROm = MATHRE AnD
RNETORIL To ALTlond Iw LET US pEopLE pollTIvE
JoLUTions
"""E':" ARE WEEDED.
QUR YOUTH
AFRicA I8 A

WE NEED
iNVESTEMENT

AFRILA wEEDS To RAmMp
ap IWVEITERMENT IN
ITd wATBRAL AJreTT
v rupporT oF iTs
EconomlEr AnD rollery.

Digriteries from vanous sectors and omganisations
participated in the forum. High level Government officials
in attendance included several African ministers; Hon
Salim Mvyurya, Minister for Mining, Blue Economy and
Maritime Affairs, Kenys and Minister Zacharah Njeru,
Minister of Water, Sanitation and Imigation, Kenya: Hon. Dr
Alfred Mutua, Cabinet Secretnry, Ministry of Tourism and
Wildlife, Kenya; Hon. Roger Baro, Minister of Environment,
Water and Sanitation, Burkina Faso; Hon: Ahmed Omar,
The State Minister, Ministry of Environment and Climate
Change, Somalia; and Hon. Nilda Borges, Minister of
Ervironmant, Sa0 Tomé and Principe. Senior IUCN leaders
present were HE. Razan Al Mubarsk, IUCN President:

Dr Grethel Aguilar; IUCN Director General; and IUCN
Councillors from Africa, including Ms imén Meliane, IUCN
Vice-President; Ms Glora Chinwe Uor, Councillon; Mr

All Kaka, Councillor; and Prof: Brian Child, Councillor.

SOUTHFUL CoNT INERT:
AnD (NN OWAT IVE
ToruTfond RFaul s
THE Woltel AwD
AfplRATIomE oF
Irs gouTh:

WE WANT PEOPLE
AT THE CENTER
PEOpLE WAWE To

BE AT THE LENTRE
oF ALL ToluaTiasmd

WE HEAR THE VOIlE
OF iNDIiGENOUS

PEOPLE AND LOCAL
COMMUNITIES

fAddibonally, & ool of nine Pre-Forum events were held,
focusing on specific topics relevant to the ACF including:

the African Ocean Forum; the Indigenows People and Local
Communities Forum; the IUCEN Youth Conservation Forum;
Sustainable Agriculture, Ecosystems Restoration, and

Mature- based Solutions: Mexus in Africa; Sustamabie Finance
Mechanisms for Consenvation; Leveraging the Wildlife
Econamy; A Jusi Energy Transition: Sustainable Development
Pathways for Africa; Other Effective Area-Based Conservation
Measures (OECMs) Working Group in Africa; and Identifying
Spectes Conservation Priofities in Africa: Improving IUCN's
Response to the Species Extinction Crisis. These events
provided key messages and insights that informed the panal
discussions on the first day of the Forum and contributed

to the concluding high-level message from the ACF,

ALM

IVCN woreo
CONSERVATION CONGRESS

Asv Duagi, 9-15 OcroBer 2025

PoWERING TRANSFORMATIVE CONSERVATION

Held once every four years, the (UCN World Conservation Congress |s the largest gathering of
natire conservation experts, leaders, and decision-makers in the world, It will help shape giobal
prornties for nature conservation and climate change for the coming decade and beyond.

The Congress aims to improve how we manage our natural environment for human, social and
economic development, but this cannot be schieved by conservationists slone. The IUCN Congress
is the place to put aside differences and work together fo create good emvironmental governance,
engaging afl parts of society to share both the responsibilities and the benefits of conservation.

IUCEN Meambers gathered in Regional Conservation Fora ey AN 8o AST K p—
that took place between April and October 2024, ﬂ“:‘m = A 6‘; s
[ s

Visit tips:/ Niuencongress2025.0m
for mare informatian.
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PrROGERAMME EXPENDITURE FoR lOL4 ToTALLED
 CHF 398 nittiow, WITh THE TREMATIC
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THANK YOU

WE EXTEND oUR NEARTIFLT GRATITUDE To Alr CounTRIES, IUCN MemBers. Copmilriond. AwD
DEVELOpRENT pARTMERE JToR THEIR UNWAVERING LUppoRT, COLLABORATIoN, AND LOMMITHENT

ThikolemonT Lolé. Youk ColLECTIVE EFFORTT AwD DEDICATfom MAVE BEEN INETRUMENTAL (W
ADVANCING cuk THARED mifsfon To (ONTERVE MATURE AND ENTURE TUSTAINABLE DEvELOpMENT ALKOr
EASTERN AND SoUTHERN AFRICA: ToGETHEK. WE MAVE ACKIEVED mEANINGFUL pROGREIS, ITRENGTHENED
PARTNERINIPE, AND LAID THE FOUNDATlon FoR EVEN GKEATER [mpALT In THE YEARS ANEAD.

TwAnk yob Fok ITANDIxG WiTH TUCN ESARD AND FoR YouR LoNTINUWED TRUIT AND £NGAGEMENT.
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