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IUCN INTERNATIONAL UNION FOR CONSERVATION OF NATURE

V 13t Meeting of the Bureau of the IUCN Council
in-person in Gland, Switzerland, on Wednesday 15 May 2024 from 8:15 to 09:00 CEST

Summary Minutes

Attendance: see Annex A.
Note: unless mentioned otherwise, the Bureau adopted its decisions by consensus

Agenda Item 1: Introduction by the President and approval of the agenda
The Bureau approved the draft agenda without change.

DECISION B13/1

The Bureau of the IUCN Council,

Adopts the agenda of its 13t meeting (Annex 1).

Agenda Item 2: Nomination of candidates for Election Officer and Deputy Election
Officer

On behalf of the Chair of WCEL, Ayman Cherkaoui, Deputy Chair of WCEL, presented the four
candidates proposed by WCEL'’s Steering Committee According in accordance with the ToR of the
Election Officer and Deputy Election Officer for the purpose of the Bureau nominating one of them to the
IUCN Council as candidate Election Officer and another one as candidate Deputy Election Officer. [Cf.
the documents: 1) Message from the Chair of WCEL 1 May 2024 “WCEL Steering Committee
nominations for Election Officer and Deputy Election Officer”’, and 2) CVs of the four candidates
nominated by WCEL received from the Deputy Chair of WCEL on 12 May 2024]. Ayman Cherkaoui
specified that David Forman and Claudia de Windt were members of WCEL'’s Steering Committee and
that the nationalities of the four candidates were as follows: Claudia de Windt: Spain and Dominican
Republic; David Forman: US; Gustavo Alanis Ortega: Mexico; Marina Venancio: Brazil.

Considering that all candidates were excellent and fulfilled all requirements for the positions of Election
Officer and Deputy Election Officer and that David Forman and Claudia de Windt had achieved the
highest scores in WCEL Steering Committee’s selection process, the Bureau decided to recommend
both individuals to Council for appointment. The Bureau requested the Deputy Chair of WCEL to consult
with both candidates on the question which one of them would accept which position and to report the
results to Council on 16 May 2024 under agenda item 6.1.

DECISION B13/2
The Bureau of the IUCN Council,

Having considered the four nominations made by the Steering Committee of the IUCN World
Commission on Environmental Law (WCEL) in accordance with the ToR of the Election Officer and
Deputy Election Officer approved by Bureau decision B12/4 (March 2024),

Recommends to Council the names of David Forman and Claudia de Windt for the purpose of Council
appointing one of them as Election Officer and the other one as Deputy Election Officer;

Requests the Deputy Chair of WCEL to consult with both candidates on the question which one of
them would accept the position of Election Officer and who would accept the position of Deputy
Election Officer, and to report the results to Council on 16 May 2024 under agenda item 6.1.1.

Agenda Item 3: Matrix of deliverables

The IUCN President introduced the “Matrix of deliverables” prepared in cooperation with the Director
General as a set of key deliverables for membership, National, Regional and Interregional Committees
and Regional Forums, Council, Commissions and DG/Secretariat based on their roles and
responsibilities defined in the Statutes with some type of measurement. It is intended as an instrument
allowing Council to focus on what the constituent parts are bound to achieve collectively while
distinguishing the responsibilities of each constituent part of the Union. [Matrix of Key Roles and
Deliverables 2024-2025 — March 2024]



https://portals.iucn.org/union/sites/union/files/doc/2024.05.01_WCEL_Steering_Committee_nominations_for_Deputy_Election_Officer.pdf
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Summary Minutes of the 13™ Meeting of the Bureau of the IUCN Council

Following a brief discussion on the feasibility of measurement and the wording of some of the indicators,
the Bureau agreed that the President presents the matrix to Council under agenda item 5.5 with some
modifications (removing the word “increased” from the 2" indicator for Council and removing the 2nd
indicator for IUCN Members).

Annex A
List of participants

Members of the Bureau:

Attending:

Razan Khalifa Al Mubarak, President, Chair

Ramiro Batzin, Vice-President

Imeén Meliane, Vice-President

Rick Bates, Chair FAC

Sue Lieberman, Chair PPC

Vivek Menon, Chair GCC

Jon Paul Rodriguez, Representative Commission Chairs
Samad-John Smaranda, Councillor elected from the Regions
Jong Soo Yoon, Councillor elected from the Regions

Grethel Aguilar, Director General

Apologies:

Nihal Welikala, Treasurer

Other participants:

Ayman Cherkaoui, Deputy Chair WCEL (invited for agenda item 1)
Sandrine Friedli Cela, Legal Adviser
Luc De Wever, Secretary to Council



From: DE WEVER Luc

To: +IUCN Bureau 2021-2025

Subject: Bureau meeting B13 on 15 May 2024 from 8 - 9 AM at IUCN, Gland, room Wetlands
Date: 08 May 2024 18:22:41

Attachments: Annex 2 to DEC B12 4 ToR Congress Election Officer and Deputy Election Officer.pdf

2024.05.01 WCEL Steering Committee nominations for (Deputy) Election Officer.pdf
Matrix of Key Roles and Deliverables 2024-2025 - March 2024.docx

Dear members of the Bureau,

I am writing on behalf of the IUCN President inviting you to attend a short meeting of the
Bureau on Wednesday 15 May from 8 to 9 AM at IUCN’s Conservation Centre in Gland
(room Wetlands) to discuss the following topics:

1. Nomination of candidates for Election Officer and Deputy Election Officer.

According to the ToR (attached herewith): “The Steering Committee of the IUCN
World Commission on Environmental Law (WCEL) will nominate to the Bureau
of the IUCN Council four (4) candidates for the purpose of the Bureau
nominating one of them to the IUCN Council as candidate Election Officer and
another one as candidate Deputy Election Officer.” This topic is on the agenda of
C111 asitem 6.1.1.

Also attached herewith are the four candidates proposed by WCEL'’s steering
committee. (I have removed the fifth name as Christina Voigt made it clear that
WCEL wanted to submit only four names and in order to protect the individual's
privacy)

As requested by the President, | will invite Ayman Cherkaoui, Deputy Chair of
WCEL who will stand in for Christina Voigt who has sent apologies for C111, to
attend this part of the Bureau meeting in person. | will ask him to provide the
candidates’ CV in advance of the Bureau meeting.

2. Matrix of deliverables

This topic is on the agenda of C111 as item 5.5 in accordance with the Summary

Minutes C110, November 2023, p 9 which read as follows:
“The IUCN President, echoing the positivity and calling for continuing to work within
these values, said there was consensus to create a set of key reporting indicators
and a clear matrix of key roles and responsibilities for key “deliverables” for
membership, existing and future Council members, and Secretariat staff and DG
ahead of Congress in 2025 in order to demonstrate what we collectively achieve as
an organization. [The President] will work with the DG to present a proposal to
Bureau before submitting it to Council for approval at its next meeting”

Attached herewith is the draft which the Director General proposed to the
President.

My team will organize your transportation by car from the hotel to IUCN HQ, departing
from the hotel at 7.40 AM. Breakfast will be available in the meeting room (coffee, tea,
juice, croissants, fruit and yoghurt).

Best regards,

Luc De Wever
Senior Governance Manager


mailto:Luc.DEWEVER@iucn.org
mailto:iucnbureau@iucn.org
https://portals.iucn.org/union/sites/union/files/doc/Summary_minutes_of_C110_Parts_I_and_II_APPROVED_w._Annex_A-D_and_1-12.pdf
https://portals.iucn.org/union/sites/union/files/doc/Summary_minutes_of_C110_Parts_I_and_II_APPROVED_w._Annex_A-D_and_1-12.pdf

\ Annex 2 to decision B12/4

IUCN

o

ELECTION OFFICER AND DEPUTY ELECTION OFFICER
OF THE 2025 WORLD CONSERVATION CONGRESS

TERMS OF REFERENCE

Approved by the Bureau (B/75/1), endorsed by the IUCN Council (C/95/2) in October 2018, revised by the Bureau
(B90/2) in January 2021 and by the Bureau (B12/4) in March 2024

Election Officer

1. The Election Officer is appointed by the IUCN Council to supervise the elections at the World Congress
and the counting of the votes on motions and elections in accordance with Rules 63 and 74 of the Rules of
Procedure of the World Conservation Congress.

Terms of Reference of the Election Officer

2. The Terms of Reference of the Election Officer shall be as follows:

In advance of the World Conservation Congress:

a) review the procedures for voting on motions and elections and recommend improvements to the Secretariat
on the basis of experience. Verify the accuracy of the electronic voting system prior to the Members’
Assembly;

b) Responsible for monitoring and ensuring the accuracy of the electronic voting process during the vote on
motions prior to Congress pursuant to RoP 62quinto (a) and Regulation 94 e., if the same electronic system
is used as for the Congress;’

c) receive from the Secretariat, the completed dossiers for all election candidates, approve for publication in the
Union Portal the nominations for election as Councillors elected from the Regions and for election as
Indigenous Councillor that meet the requirements established in the Statutes and the Regulations, transmit to
Council’'s Nominations Committee the nominations for President, Treasurer and Commission Chair that meet
the requirements, and adjudicate on any issues which may arise during the nomination process;

d) advise Council in advance of the closing of the nominations period if the nominations received are unlikely to
fill the positions available for any of the statutory regions, or to meet the criteria established by Council, and
necessitate an extension of the deadline;

e) following the closing date for nominations, prepare the Report of the Election Officer to the World
Conservation Congress including the names of candidates for Councillors elected from the Regions and for
Indigenous Councillor and their biographical information, listed in alphabetical order from a point in the
alphabet chosen at random, with an indication of the number of nominations received per candidate as per
Regulation 40;

! This proposed new provision is subject to the approval of the amendments to Regulation 94 “Electronic Ballot”
approved in first reading by Council C110 and pending adoption in second reading by Council C111 in May 2024.
Regulation 94 e. thus revised would then read as follows: “The IUCN Legal Adviser shall monitor and ensure the
accuracy of the electronic voting process, except for the vote on motions prior to Congress pursuant to Rule
62quinto (a) which shall be monitored by the Election Officer when the electronic system used is the same as
during the Congress.”
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At the Congress:

f)  Explain the voting procedures during a plenary session, as required;

g) Reportto the Congress Steering Committee on all matters related to elections;
h) Participate ex-officio in the meetings of the Credentials Committee;

i) Reportimmediately to the Congress Steering Committee any activities that he/she might detect regarding
elections and voting that might be contradictory to the Statutes, Rules or Regulations;

j) Oversee the arrangements for presenting candidates to the Members’ Assembly and meet with candidates
ahead of the elections to explain the procedures;

k) Announce the election results and prepare the report of the Election Officer;

I) Responsible for supervising the electronic voting on motions and elections during the Members’ Assembly
which includes verifying the accuracy of the electronic voting system taking into account the report of the
Credentials Committee, ensuring that election results are not known in advance by anyone other than the
Election Team and that, in case of a secret ballot, the system can guarantee the anonymity of all votes
(RoP 70);

m) Transmit to the President before the close of the Congress her/his own evaluation taking into account
Council’s guidance for self-evaluation with any recommendations to the next Council for improving the role
and functioning of the Election Officer/Deputy Election Officer.

Deputy Election Officer

3. The Deputy Election Officer is appointed by the IUCN Council to act in the place of the Election Officer
whenever the latter is unable to act as Election Officer, in case of a conflict of interest, or if the Election Officer
has the same nationality as any of the presidential candidates, and to provide support to the Election officer to
ensure the integrity of the elections.

4. When acting in the place of the Election Officer, the Deputy Election Officer will have the same
obligations and responsibilities of the Election Officer specified in the Terms of Reference of the Election
Officer and will be accountable to the Congress or, prior to the session of the Congress, to the IUCN Council.

5. The Deputy Election Officer shall have full access to all information and documents pertaining to the
election, be copied on all correspondence, and be invited to attend all meetings that the Election Officer is part
of, so that such officer is able to start working immediately as Election Officer, in the event that the Election
Officer is unable to act.

Provisions applicable to the positions of both the Election Officer and Deputy Election Officer

6. S/he should have a legal background, experience with governance, ability to maintain independence
and, preferably, knowledge of International Organizations with a global membership, in particular their election
and other relevant procedures.

7. S/he must not be a member of the Secretariat nor a candidate for election as per Regulation 28 (b). S/he
must neither have any family ties nor working relationships with any of the nominated candidates and should
disclose any potential conflict of interest in that regard once s/he has received the nominations. In the event that
s/he has the same nationality as any of the presidential candidates, s/he shall recuse himself/herself from the
presidential election process.

Process for the appointment of the Election Officer and Deputy Election Officer

8. The Steering Committee of the IUCN World Commission on Environmental Law (WCEL) will nominate to
the Bureau of the IUCN Council four (4) candidates for the purpose of the Bureau nominating one of them to the
IUCN Council as candidate Election Officer and another one as candidate Deputy Election Officer. Members of





Annex 2 to decision B12/4

the IUCN Council may make suggestions of candidates for Election Officer and Deputy Election Officer to the
Chair of WCEL in order to be taken into consideration by WCEL'’s steering committee. Members of WCEL's
steering committee who are close relatives of, or have any working relationships (employer/employee) or engage
in any business transaction with any of the proposed candidates, shall recuse themselves from the steering
committee’s decision.

9. When appointing the Election Officer and the Deputy Election Officer, the IUCN Council shall seek to
reflect gender, geographical and other diversity of IUCN. The incumbents shall have neither the same nationality
nor that of any already known presidential candidate.





		TERMS OF REFERENCE




From: Christina Voigt

To: DE WEVER Luc

Cc: CHERKAOUI Ayman; IUCN WCEL

Subject: WCEL Steering Committee nominations for Election Officer and Deputy Election Officer
Date: 01 May 2024 11:28:30

Dear Luc,

Regarding the Election and Deputy Election Officers, we received a total of 7 nominations (1 from
Council and 6 from Steering Committee Members). Upon further verification with the 7 nominees, 2
indicated that they would not like to be considered for that role, and 5 confirmed their interest.

The 5 nominations, in alphabetical order, were as follows:

1/ Gustavo Alanis Ortega (Nominated by IUCN Council)
https://www.iucncongress2020.org/programme/speakers/gustavo-alanis-ortega

2/ David Forman (Nominated by IUCN WCEL Steering Committee Member)
https://www.iucncongress2020.org/programme/speakers/david-forman

3/ (Nominated by IUCN WCEL Steering Committee Member):

4/ Marina Venancio (Nominated by IUCN WCEL Steering Committee Member). As per text available at
IUCN WCEL SC Website: Marina Vendncio is an environment and youth advocate, with over nine years of
experience in the field of environmental law research and practice. She is currently working as a
programme officer at the United Nations Environment Programme World Conservation Monitoring
Centre and has previously contributed to several international and civil society organizations, including
FAO and UNEP. She holds a master's degree in law, environment, and ecological politics from the

Federal University of Santa Catarina (Brazil). Ms. Venancio has authored and co-authored more than
forty publications in the field of domestic and international environmental law, and was awarded in
2016 the German Federal Ministry of Education and Research’s Green Talents Award for her research on
agroecological public policies. She is also a member of the YPARD Steering Committee.

5/ Claudia de Windt (Nominated by IUCN WCEL Steering Committee Member): As per text available at
IUCN WCEL SC Website: International lawyer from the Dominican Republic. Chief Executive and founder
of The Inter-American Institute on Justice and Sustainability (11JS). International environmental law
Professor in globally recognized faculties of law, judicial and prosecutorial academies and Adjunct
Associate Professor at American University, Washington College of Law (Human Rights and the
Environment). Affiliated to the Center of Constitutional Studies of the Supreme Court of Mexico. Member
of the Steering Committee of the World Commission on Environmental Law of the International Union
for the Conservation of Nature (IUCN) and the list of experts in environmental law and the resolution of
disputes of the Association Agreement between the European Union and Central America. Provides
expertise to high level international policy forums and to different entities and committees in the UN
System. Adviser to the UNODC Global Program on Crimes that Affect the Environment and Climate. In
2021 was invited to join the Scotia Group a global network of prominent internationalists and leaders in
law, politics, academia and business convened for the UNFCCC-COP 26 to to drive impactful climate
action through the rule of law. Designated in 2020 Visiting Scholar at The Environmental Law Institute
(ELI). From 2015-2017, co-Chaired the Green Growth and the Law Working Group of The Green Growth



mailto:christina.voigt@jus.uio.no
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Knowledge Partnership (GGKP). Served for almost two-decades at the Organization of American States
(OAS) advising numerous political and negotiation processes in the multilateral and hemispheric sphere
and making significant contributions to environmental legislation, enforcement, compliance and
jurisprudence in Latin America and the Caribbean. A Graduate of Universidad Iberoamericana, UNIBE
(Doctor in Law). Master's Degree (LLM) in International Legal Studies from the American University Law
School. Certificate in Negotiations from the Harvard University School of Law.

Given that we had more nominations than the requested four, we put in place an electoral process within
the IUCN WCEL steering committee, bearing in mind the applicable rules.

WCEL is honored to present the resulting four nominations as follows in order of their number of votes:
1. David Forman and Claudia de Windt (equal number of votes)

2. Gustavo Alanis

3. Marina Venancio

Very best,

Christina

Professor Dr. Christina Voigt
University of Oslo
Department of Public and International Law

https://www.jus.uio.no/ior/english/people/aca/chrisvo
https://www.christinavoigt.net

Chair of the [UCN World Commission on Environmental Law (WCEL)
Co-chair of the Paris Agreement Implementation and Compliance Committee

Phone: 0047-46808546 (cell); 0047-22850246 (office)
Skype: voigtchristina2
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[bookmark: _Hlk154679429]Extract from the Summary Minutes C110 (Nov 2023): “The IUCN President, echoing the positivity and calling for continuing to work within these values, said there was consensus to create a set of key reporting indicators and a clear matrix of key roles and responsibilities for key “deliverables” for membership, existing and future Council members, and Secretariat staff and DG ahead of Congress in 2025 in order to demonstrate what we collectively achieve as an organization. She will work with the DG to present a proposal to Bureau before submitting it to Council for approval at its next meeting.”



		

		Key role (as in the Statutes)

		Key deliverable

		Key reporting indicator



		Council

		Responsibility: Oversight and general control of all the affairs of IUCN

Roles:

· Strategic direction and policy guidance

· Oversight and guidance of, and coherence among component parts

· Fiduciary responsibilities to Members

· Support DG in communicating objectives, policy and Programme

(Article 37 of the Statutes)

		Council achieves its strategic objectives in the following priority areas: (see Annex 1)

· governance reforms

· Resolutions implementation incl. improved level of Member participation in Congress

· 20-year Strategic Vision incl. financial sustainability

· Membership value proposition

· International positioning



Council composes the Congress preparatory Committee as a way to deliver the World Conservation Congress

		% of completion of Council’s priorities and objectives 2022-25[endnoteRef:1] [1:  Five priority areas: governance reforms, resolutions, strategic vision, membership value proposition, and international positioning (Council decision C/IV – 5 November 2022)] 


% of increased Member participation in the 2025 Members’ Assembly (in-person or remotely) compared to the three previous Congresses



World Conservation Congress delivered.

 



		Commissions

		Develop and advance the institutional knowledge and experience and objectives of IUCN within the mandate of the Commission, which shall be within the IUCN Programme

(Articles 73-75 of the Statutes and 69-71 of the Regulations)

		Fulfil their missions as defined in their mandates[endnoteRef:2] [2:  See the Mandates 2021-24 of six IUCN Commissions adopted by the 2021 Congress. The Terms of Reference 2022-25 of the Climate Crisis Commission were adopted by the Council in January 2023 (decision C108/11).] 


		% of completion of each Commission’s Mandate (programme priorities and objectives) as measured through annual Commission work plans and reports



		IUCN Members

		Members’ rights and obligations as defined in Article 12 of the Statutes

		All Members participate in the governance of IUCN and fulfil their obligations

		% of Members engaging in the decision and other governance processes of IUCN[endnoteRef:3] [3:  Based on average participation rates of Members in Congress and National and Regional Committees, in votes during Congress or between sessions of the Congress, and in proposing / nominating election candidates, and in submitting motions to Congress (Article 12 (a) and (b) of the Statutes).] 


% of Members not complying with their obligations[endnoteRef:4] [4:  Based on the number of Members which Council and/or the Secretariat had to actively remind to comply with their obligations defined in Article 12 (c) of the Statutes.] 




		National and Regional Committees, and Regional Forums

		Committees facilitate cooperation among Members, coordination of the components of IUCN, and participation of Members in the programme and governance of IUCN (Article 66 of the Statutes)

Forums enable Members to participate in the preparation and evaluation of the Programme and strategies of IUCN and to prepare for the next session of the World Congress (Article 68 of the Statutes)

Committees and Forums are encouraged to provide a platform for discussion and negotiation of motions emanating from their country or region (Regulation 66ter)

		Recognized committees and Forums fulfil their statutory role and report about it [Article 20(c)(iv) of the Statutes and Regulation 66(d)]

		% of Committees and Forums reporting on their cooperation and coordination roles and their role to foster Member participa-tion in the programme and governance of IUCN and the discussion of motions



		Secretariat

		The Director General is the chief executive and the head of the Secretariat, subject to the authority of the Council, and is:

· responsible for 

· the implementation of the policy and Programme

· the finances and accounting

· coordinating the work of the Secretariat with all other components, and

· authorized to issue statements and sign all obligations

(Article 79 of the Statutes)

		Reports to Council as per the Strategic Planning and Reporting Framework and DG’s annual objectives



In coordination with the Congress Preparatory Committee, organize the World Conservation Congress



		% of compliance with reporting obligations[endnoteRef:5] [5:  As per the Strategic Planning and Reporting Framework (adopted by Council decision C88/7, April 2016, see also pp 36-37 of the Council Handbook).] 


% of annual objectives achieved



9 Regional Conservation Forums delivered. 



Preparations for the World Conservation Congress delivered on time. 
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