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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.
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Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results that were gen-
erated during 2024 (full year) and 2025 
(first quarter), ordered alphabetically, first 
by component of the Species Conservation 
Cycle, and second by Activity Category. 
Description of activities and results includes 
the indicator that best describes progress, 
its associated quantitative or qualitative 
result, and the narrative description of the 
activity conducted or result obtained. Each 
activity or result reported is linked to the Key 
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
The mission of the IUCN SSC Small Mammal 
Specialist Group (SMSG) is to serve as 
the global authority on the world’s small 
mammals by developing a greater scientific 
understanding of their diversity, status and 
threats, and by promoting effective conser-
vation action to secure their future.

Projected impact for 2021–2025
Through our Key Species work we hope to 
understand threats and, where possible, 
initiate conservation activities for at least 
18 species. Through our Key Region work 
we plan to assess and plan for a suite of 
species in Mexico, Sulawesi and Ethiopia. If 
possible, direct conservation activities will 
be pursued. In addition to species within 
our strategy, we will also take any opportu-
nities to assist our members in doing vital 
research and conservation work on species.

Targets for 2021–2025

ASSESS

T-005  Scientific peer-review publications 
about small mammal ecology and conser-
vation. 
Status: Achieved

T-006  Catalogue and publish species Red 
List assessments for taxonomic changes. 
Status: On track

T-007  Conduct Red List assessments for 
certain regions (Mexico, Sulawesi, Ethiopia) 
based on new information collected during 
workshops. 
Status: On track

T-011  Publish Green Status assessments. 
Status: Achieved

PLAN

T-004  Hold regional action planning work-
shops. 
Status: On track

T-010  Write species action plans. 
Status: On track

ACT

T-008  Initiate active conservation efforts 
for key species. 
Status: On track

NETWORK

T-001  Achieve taxonomic and geographic 
coverage for the majority of species through 
a geographically diverse membership. 
Status: On track

T-002  Improve gender balance in member-
ship. 
Status: Not initiated

T-009  Provide grant writing training and 
support to members. 
Status: Achieved

COMMUNICATE

T-003  Keep membership updated through 
quarterly newsletters and an updated 
website. 
Status: On track

T-012  Maintain general engagement and 
outreach through SMSG website, Facebook 
group and X. 
Status: Achieved

Activities and results for 2024-2025

ASSESS

Green Status Assessment

T-011  Publish Green Status assessments. 
(KSR 6)

Number of new Green Status of Species 
assessments completed: 6

Result description: In 2024, both the 
Malagasy Giant Jumping Rat (Hypogeomys 
antimena) and the Hispaniolan Solenodon 
(Solenodon paradoxus) assessments were 
published. In 2025, four new species 
assessments were published: Calabrian 
Black Squirrel (Sciurus meridionalis), 

https://bsky.app/profile/iucn-small-mammals.bsky.social
https://www.facebook.com/iucnsmsg
https://twitter.com/IUCN_SMSG
https://small-mammals.org


Menzbier’s Marmot (Marmota menzbieri), 
North American Beaver (Castor canadensis), 
and Common Muskrat (Ondatra zibethicus).

Red List

T-006  Catalogue and publish species Red 
List assessments for taxonomic changes. 
(KSR 6)

Number of new global Red List assess-
ments completed: 25

Result description: In 2024, 23 new 
species Red List assessments were 
published. Additionally, two species were 
published in the first quarter of 2025 
where a taxonomic change affected the 
assessments.

Number of global Red List reassessments 
completed: 133

Result description: In 2024, we published 
112 global reassessments. Many of these 
were as a result of a European Red List 
Pulse Project we contributed too and also a 
number of species assessments that were 
about to become out-of-date. We went above 
the planned total. In addition, 69 European 
regional assessments were published. 
Additionally, 21 species were reassessed in 
the first quarter of 2025.

T-007  Conduct Red List assessments for 
certain regions (Mexico, Sulawesi, Ethiopia) 

(1) Lindken, T, et al. (2024). ‘What factors 
influence the rediscovery of lost tetrapod 
species?’. Global Change Biology 30(1) 
1-18; (2) Kennerley, RJ, et al. (2024). 
‘Highlighting the importance of IUCN SSC 
Specialist Groups at the International 
Mammalogical Congress’. Oryx 58(1) 
9-10; (3) Henriksen, RA, et al. (2024). 
‘Genomics of historical museum collections 
clarifies species diversity in Cuban hutias 
(Capromys)’. Journal of Mammalogy 105(6) 
1365–1377; (4) Turvey, ST, et al. (2024). 
‘Does endemic mammal conservation in 
Jamaica conflict with maintaining biocul-
tural heritage?’ Conservation Science  
and Practice e13245; (5) Mychajliw, AM, 
et al. (2024). ‘Conserving Small Mammals 
at Large Scales For listing species at all 
levels, collaboration is key’. The Wildlife 
Professional, January/February 2024 
p46-50; (6) Gazzard, A, Macdonald, DW, 
and Rasmussen, SL. (2024). ‘European 
hedgehog’s Near Threatened listing raises 
concerns for an iconic species’. Nature 
634, 1053. As well, the following pieces 
were published with SMSG affiliation in 
the first quarter of 2025: (1) Gazzard, A, 
Mychajliw, AM and Kennerley, RJ. (2025). 
‘Hispaniolan Solenodon Solenodon para-
doxus Brandt, 1833’. In: Handbook of the 

based on new information collected during 
workshops. (KSR 6)

Number of new global Red List assess-
ments completed: 17

Result description: The taxonomic changes 
needed to the Red List database were not 
ready in time to submit species in 2024 
as planned for Sulawesi species, however, 
these were published in the first quarter of 
2025.

Number of global Red List reassessments 
completed: 58

Result description: In 2024 we published 
54 Red List reassessments for species 
for Sulawesi, based on the outputs of a 
May 2023 workshop with small mammal 
experts. The remaining species (4) from the 
workshop were published in the first quarter 
of 2025.

Research activities

T-005  Scientific peer-review publications 
about small mammal ecology and conserva-
tion. (KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 6

Result description: The following papers 
were published in 2024 with IUCN SSC 
Small Mammal Specialist Group affiliation: 

SMSG receiving an award from the SSC Chair  
for our activities within ASSESS 

Photo: Ros Kennerley



Santa Catarina Guinea Pig (Cavia intermedia) 
Photo: Tom Lacher



Number of Species e-bulletin, Save Our 
Species newsletter, SSC Groups’ news-
letter editions produced: 5 

Result description: Four SSC Group news-
letters were produced in 2024, and one 
newsletter was produced in the first quarter 
of 2025. 

T-012  Maintain general engagement and 
outreach through SMSG website, Facebook 
group and X. (KSR 13)

Number of digital communication outputs 
developed in relation to specific taxonomic 
groups: 18

Result description: Fourteen news articles 
about species or regions were produced for 
the SMSG website in 2024, and an addi-
tional four in 2025.

Acknowledgements
The SMSG is extremely grateful for the con-
tinued funding and advisory support from 
our partners Durrell Wildlife Conservation 
Trust and Re:wild during 2024. In partic-
ular, this has allowed the group to have a 
Programme Officer to deliver much of the 
work alongside the Co-Chairs. We would like 
to thank Texas A&M University for logistical, 
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activities.

Summary of achievements
Total number of targets for 2021–2025: 12

Geographic regions: 11 Global, 2 Africa,  
1 America, 2 Asia

Actions during 2024-2025:

	 Assess: 	 6 (KSR 5, 6)

	 Plan: 	 2 (KSR 8)

	 Network: 	 2 (KSR 2)

	Communicate: 	2 (KSR 12, 13)

Overall achievement 2021–2025:

Result description: We provided signifi-
cant grant application support for experts 
studying the Jamaican Hutia, Ethiopian 
Water Rat, Biak Giant Rat, Uromys species 
in the Solomon Islands, several Sulawesi 
species, and Fox’s Shaggy Rat. We also 
provided a letter of support for eDNA 
research to locate several Data Deficient 
and Threatened species in the Brazilian 
Cerrado. In 2025, we worked in funding 
applications to support small mammal 
work in the Afar Depression, Chingawa 
Forest (Ethiopia), Gotel Mountains 
(Nigeria), Wenchi (Ghana) and Mekkonga 
Mountains (Sulawesi). Species funding 
application support for projects on 
the Hainan Gymnure, Santamartamys 
rufodorsalis, Trinomys yonenagae, and 
Microakodontomys transitorius. Provided 
comment on manuscripts on rodent diver-
sity in Dinder Biosphere Reserve (Sudan) 
and hedgehog artificial feeding. Provided 
research support for the Biak Giant Rat and 
Owi Giant Rat in Indonesia. Supporting con-
servation actions for the Okianawa Spiny 
Rat, Japan. Providing project support for 
the Bahamian Hutia and Cuban Solenodon. 
Providing analytical and article writing 
support for Waiomys mamasae. 

Membership

T-001  Achieve taxonomic and geographic 
coverage for the majority of species through 
a geographically diverse membership.  
(KSR 2)

Number of SSC members recruited: 28

Result description: We recruited 21 new 
members to the group in 2024. This 
includes representation from countries 
we previously did not have coverage 
for: Malawi, Syrian Arab Republic, and 
Kazakhstan. In the first quarter of 2025, we 
recruited seven new members to the group.

COMMUNICATE

Communication

T-003  Keep membership updated through 
quarterly newsletters and an updated 
website. (KSR 12)

Mammals of Middle and South America 
[eds. M. Melletti and S.G. Tessaro], 
Springer; (2) Akash, M, Gazzard, A, 
Nanziba, R, Ahmed, S, Debbarma, H and 
Zakir, T. (2025). ‘Malayan porcupines in 
moonlight: Assessing nocturnal activity 
patterns, with a review of porcupine distri-
butions in Bangladesh’. Global Ecology and 
Conservation 58, e03486; (3) Gazzard, 
A, Macdonald, DW and Rasmussen, S.L. 
(2025) .’Conservation concern for Europe’s 
hedgehog species (Erinaceidae): Current 
statuses, issues and needs’. Biological 
Conservation 304, 111033.

PLAN

Planning

T-004  Hold regional action planning work-
shops. (KSR 8)

Number of species conservation plans/
strategies developed: 0

Result description: We were not able to find 
suitable funding opportunities and there-
fore focused time and effort into further 
developing work started the previous year 
for small mammals of Sulawesi. We offered 
a workshop at the Brazilian Congress of 
Mammalogy in Buzios, Brazil on combining 
planning efforts on Red List, Green Status, 
and KBA designation in collaboration 
with the Brazilian Conservation Planning 
Specialist Group and the Brazilian National 
Red List Committee.

T-010  Write species action plans. (KSR 8)

Number of species conservation plans/
strategies developed: 0

Result description: Iberian Desman Action 
Plan was delayed in 2024, but the Iberian 
Desman action plan workshop took place in 
January 2025, with the plan being finalised 
in the next few months before publication.

[SSC Grant awarded]

NETWORK

Capacity building

T-009  Provide grant writing training and 
support to members. (KSR 2)

Number of people trained in conservation 
planning: 24

1 (8%)                    7 (59%)                                 4 (33%)

n No longer 	 n Not initiated 	 n On track 	 n Achieved
       a priority
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