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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 

Photograph(s) of the Chair/Co-Chairs 

Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results that were gen-
erated during 2024 (full year) and 2025 
(first quarter), ordered alphabetically, first 
by component of the Species Conservation 
Cycle, and second by Activity Category. 
Description of activities and results includes 
the indicator that best describes progress, 
its associated quantitative or qualitative 
result, and the narrative description of the 
activity conducted or result obtained. Each 
activity or result reported is linked to the Key 
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
The mission of the Western Ghats Plant 
Specialist Group (WGPSG) is to improve 
current knowledge on taxonomy and 
ecology of plants of the entire region of the 
Western Ghats and thereby enhance their 
conservation status in the long term.

Projected impact 2021–2025
Our mission is to improve the conservation 
status of wild plants in the Western Ghats. 
There are several experts working on plant 
conservation in this region and the WGPSG 
gives us a common platform. Population-
level assessments of the Critically 
Endangered and endemic flora are urgently 
needed to assess threats. We will collate 
regional assessments of threats to plants 
and bring that information into the Red List 
database. This will help raise awareness 
about the major threats to plants in this 
region, to prioritise and recommend conser-
vation actions and to implement species 
recovery programmes.

Targets 2021–2025

ASSESS

T-001  Facilitate extinction risk assess-
ments following the IUCN Red List of 
Threatened Species methodology for 
several key genera and species of Western 
Ghats and publish the finalised assess-
ments on the IUCN Red List of Threatened 
Species. 
Status: On track

T-002  Facilitate assessments following the 
IUCN Red List of Threatened Species meth-
odology for selected genera and species 
with high diversity in Western Ghats, e.g. 
Ceropegia, Impatiens, and publish the final-
ised assessments on the IUCN Red List of 
Threatened Species. 
Status: On track

T-011  Assess threats to habitats in collabo-
ration with local research NGOs, especially 
to estimate the status of invasive species. 
Status: On track

T-012  Identify Key Biodiversity Areas for 
Plants in collaboration with Forest depart-
ments, local NGOs, citizen groups and 
others. Support declaration of Important 
Plant Conservation Areas. 
Status: On track

ACT

T-004  Undertake ex situ and in situ con-
servation efforts in collaboration with 
scientifically managed nurseries, arbore-
tums, and botanical gardens. 
Status: On track

T-008  Undertake documentation of sustain-
able use practices for species, plants, and 
livelihood linkages –wild plants in use for 
self and market. 
Status: On track

NETWORK

T-010  Conduct regular field courses in plant 
taxonomy and conservation science for grad-
uate-level students. Conduct regular courses 
for citizens and professionals in related fields 
for biodiversity conservation action. 
Status: On track

COMMUNICATE

T-003  Advocate for more plant conservation 
work across the region among educational 
institutions, local/regional governments 
and corporate bodies. 
Status: On track

T-013  Maintain an email distribution list 
for workshops planned/held. Maintain a 
Whatsapp group and social media presence 
with a focus on local language campaigns. 
Status: On track

https://www.facebook.com/people/The-Western-Ghats-Plant-Specialist-Group/100076313683299/
https://www.instagram.com/iucn_wgpsg/


Activities and results 2024-2025

ASSESS

Red List

T-001  Facilitate extinction risk assessments 
following the IUCN Red List of Threatened 
Species methodology for several key genera 
and species of Western Ghats and publish 
the finalised assessments on the IUCN Red 
List of Threatened Species. (KSR 6)

Number of global Red List reassessments 
completed: 65

Result description: In 2024 and 2025, 65 
assessments of trees, herbs and shrubs 
were completed.

T-002  Facilitate assessments following the 
IUCN Red List of Threatened Species meth-
odology for selected genera and species 
with high diversity in Western Ghats, e.g. 
Ceropegia, Impatiens, and publish the final-
ised assessments on the IUCN Red List of 
Threatened Species. (KSR 6)

Number of global Red List reassessments 
completed: 0

Result description: The group has started 
with assessments of Ceropegia and 
Ischaemum in 2024.

Research activities

T-011  Assess threats to habitats in collabo-
ration with local research NGOs, especially 
to estimate the status of invasive species. 
(KSR 6)

Number of new invasive species accounts 
on GISD: 1

Result description: Dr Rohan Shetti and 
Suprava Seshan shared their experi-
ences of invasive species in a webinar 
‘Understanding Invasive Alien Species’ 
organised by the Ecological Restoration 
Alliance on May 29, 2024. While, in 2025, 
Green Status of Species was assessed for 
Aponogeton satarensis, a narrow endemic 
from the Northern Western Ghats.

T-012  Identify Key Biodiversity Areas for 
Plants in collaboration with Forest depart-
ments, local NGOs, citizen groups and 
others. Support declaration of Important 
Plant Conservation Areas. (KSR 6)

Number of new Key Biodiversity Areas con-
firmed in the World Database of KBAs: 1

Result description: A re-assessment of 
Cycas annaikalensis KBA in Southern 
Western Ghats was conducted. Field 
assessment and stakeholder workshop 
were organised involving local community 
and forest department.

ACT

Technical advice

T-004  Undertake ex situ and in situ con-
servation efforts in collaboration with 
scientifically managed nurseries, arbore-
tums and botanical gardens. (KSR 10)

Number of technical consultations provided 
to support conservation actions: 3

Result description: Keystone foundation 
has been working with various local groups 
to raise indigenous plant collection. Dr 
Suchandra Dutta of RD National College 
Mumbai has developed a botanical 
garden with over 300 indigenous species 
including rare, threatened and medicinal 
plants. Moreover, Adhiwas foundation is 
conducting in situ and ex situ conservation 
efforts for Abutilon ranadei, an Endangered 
shrubs in Northern Western Ghats. The 
Naoroji Godrej Centre for Plant Research 
(NGCPR) is conducting ex situ conserva-
tion of Nesphostylis bracteata, a Critically 
Endangered large climber.

T-008  Undertake documentation of sustain-
able use practices for species, plants and 
livelihood linkages – wild plants in use for 
self and market. (KSR 11)

Fruits of Actinodaphne lanceolata 
Photo: Navendu Page



Number of sustainable use practices  
supported: 5

Result description: In 2024, a harvest 
protocol booklet for Canarium, Amla, 
Terminalia chebula, Phoenix, Sapindus, 
Acacia concinna and Wild Turmeric was 
supported.

NETWORK

Capacity building

T-010  Conduct regular field courses in plant 
taxonomy and conservation science for 
graduate-level students. Conduct regular 
courses for citizens and professionals in 
related fields for biodiversity conservation 
action. (KSR 2)

Number of people trained in assessment 
tools: 85 

Result description: A hands-on training 
workshop titled ‘IUCN red listing 
Assessment of Plants’ was organised 
by Dr Ramasubbu of The Gandhigram 
Rural University, Dindigul (February 7-8, 
2024). The Red List coordinating team 
Dr Aparna Watve, Dr Shiny Rehel and 
Dr Anita Varghese provided an orienta-
tion of red listing process, conservation 
planning and its application for actual on 
ground conservation action for threatened 
species. It was attended by participants 
from 24 colleges and conservation NGOs. 

Humboldtia decurrens, an endemic  
genus to Western Ghats-Sri Lanka 

Photo: Navendu Page

Impatiens jerdonii, an epiphytic balsam  
endemic to high ranges of Nilgiri Mountains 

Photo: Navendu Page

Jerdonia indica, an endemic monotypic  
genus of the Gesneriaceae family 
Photo: Navendu Page

Seeds of Diploclesia glaucascens 
Photo: Navendu Page



Also, a hands-on training workshop titled 
‘IUCN red listing Understanding Process 
and Protocols’ was organised by Dr Ankur 
Patwardhan of Biodiversity Dept, Abasaheb 
Garware College Pune on 15-17th February 
2024. The Red List coordinating team Dr 
Aparna Watve, Dr Charuta Gole and Dr 
Rohan Shetti provided an orientation of 
red listing process, conservation planning 
and its application for actual on ground 
conservation action for threatened species. 
The process was attended by partici-
pants from 10 colleges and conservation 
NGOs. In 2025, a field course in Tropical 
Forest Botany was conducted at Gurukula 
Botanical Sanctuary, Wayanad, India. It 
was a collaborative effort between IUCN 
SSC Western Ghats Plant Specialist Group, 
The Habitat Trust and Thackerey Wildlife 
Foundation.

COMMUNICATE

Communication

T-003  Advocate for more plant conservation 
work across the region among educational 
institutions, local/regional governments and 
corporate bodies. (KSR 13)

Number of communication products using 
innovative tools: 1

Result description: Goethe Institute Pune 
organized “SEED STORIES” and exhibition 
to celebrate the profound connections 

between seeds, culture, and survival of 
humans. Group members provided tech-
nical support through conducting open 
discussion on importance of seeds and 
through open lecture on seed traits. An 
exhibition of wild seeds followed by nature 
poetry recital specifically on plants of 
the local landscape was held. Members 
participated in “Beej sammelan” an 
event organized through collaboration of 
local community organizations across 
Maharashtra state and Bharati Vidyapeeth 
Environment Education and Research 
Institute, Pune. Aparna Watve spoke on 
using Red List for plant conservation 
planning and Mandar Datar spoke on seeds 
and their importance in conservation.

T-013  Maintain an email distribution list 
for workshops planned/held. Maintain a 
Whatsapp group and social media presence 
with a focus on local language campaigns. 
(KSR 13)

Number of digital communication outputs 
developed in relation to specific taxonomic 
groups: 2

Result description: Social media pages 
were regularly updated. Facebook page of 
IUCN SSC Western Ghats Plant Specialist 
Group published and shared material on 
endangered plants, endangered habitats 
and conservation stories.

9 (100%)

n No longer 	 n Not initiated 	 n On track 	 n Achieved
       a priority

Arenga wightii, an endemic palm 
Photo: Navendu Page
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Summary of achievements
Total number of targets 2021–2025: 9

Geographic regions: 9 Asia 

Actions during 2024-2025:

	 Assess: 	 4 (KSR 6)

	 Act: 	 2 (KSR 10, 11)

	 Network: 	 1 (KSR 2)

	Communicate: 	2 (KSR 13)

Overall achievement 2021–2025:



Suweon Treefrog  
(Dryophytes suweonenis) 
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Marsh Cinquefoil  
(Comarum palustre) 

Photo: Magnus Goransson

Black Rhino (Diceros bicornis)  
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Azores Nursery Spider  
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Photo: Andre Botha


