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BRIDGE Gender Mainstreaming and Women Leadership Grants

Proposal Template

Section 1: Project Lead Information
e Name of Applicant / Organisation:

e Type of Organisation: (e.g., RBO, transboundary water institution, NGO, CSO,
women’s group)

e Country and Basin:
e Contact Person:
o Name:
o Position/Title:
o Email:
o Phone:
e E-mail Address:

o Website (if applicable):

Section 2: Project Partner(s) Information (if applicable)
e Name of Partner Organisation(s):
e Type of Organisation(s):
e Contact Person(s):
o Name:
o Position/Title:
o Email:
o Phone:

¢ Role and Contribution of Partner(s):
(Briefly describe how each partner will contribute to project activities.)

Section 3: Project Overview
e Project Title:

e Proposed Grant Type: (Gender Mainstreaming Grant OR Women Leadership
Grant)



~
IUCN
A g BRIDGE

e Total Amount Requested (CHF):
e Project Duration (months): (6—9 months)
e Geographic Scope: (Specify river basin and countries involved.)

e Summary (max 150 words):
(Provide a concise overview of the project idea, target beneficiaries, and intended
outcomes.)

Section 4: Project Description, Objectives and Outputs, and Connection to BRIDGE
Objectives

e Background and Problem Statement:
(Explain the issue or gap the project addresses, particularly related to gender and
transboundary water governance.)

e Project Objectives:
(List clear, specific objectives.)

e Expected Outputs and Results:
(Describe tangible deliverables and intended impact.)

e Connection to BRIDGE Objectives:
(Explain how the project aligns with BRIDGE’s objectives.)

Section 5: Project Work Plan and Timeline

o Key Activities:
(Outline the main activities and steps.)

e Timeline:
(Present a simple timeline or Gantt chart for the 6—9 month period, indicating
milestones and deliverables.)

Section 6: Risk Management and Alignment with IUCN Environmental and Social
Management System (ESMS)

o Potential Risks and Mitigation Measures:
(Identify any significant risks — social, environmental, operational — and how they
will be addressed.)

e ESMS Alignment:
(Briefly explain how the project will comply with [IUCN’s Environmental and Social
Management System, e.g., avoiding negative impacts, promoting environmental
sustainability and social inclusion, ensuring no harm to vulnerable groups.)

Section 7: Budget Details
e Total Budget (CHF):



IUCN
V

e Budget Breakdown:

BRIDGE

(Provide a simple table or list showing estimated costs by category — e.g.,
personnel, training/workshops, travel, materials, communications, monitoring and
reporting, overheads if any.)

Budget Item

Cost (CHF)

Description

Personnel

Travel & Logistics

Training/Workshops

Materials & Supplies

Communications & Outreach

Monitoring & Reporting

Other (specify)

Total

Co-financing / In-kind Contributions (if applicable):
(Indicate any other funding or in-kind support.)




