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The IUCN Species Survival Commission (SSC)

The IUCN Species Survival Commission
(SSC) is a science-based network of thou-
sands of volunteer experts from almost
every country of the world, all working
together toward achieving the vision of “a
just world that values and conserves nature
through positive action to both prevent the
loss and aid recovery of the diversity of life
on earth.”

Members of SSC belong to one or more

of near 200 Specialist Groups, Red List
Authorities, Action Partnerships, Task
Forces, and Conservation Committees that
make up the Network, each focusing on a
taxonomic group (plants, fungi, mammals,
birds, reptiles, amphibians, fishes, and
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and
livelihoods, translocation of species, wildlife
health, climate change, and conservation
planning.

Framed by the Species Conservation Cycle,
SSC’s major role is to provide information
to IUCN on biodiversity conservation, the
inherent value of species, their role in eco-
system health and functioning, the provision
of ecosystem services, and their support
to human livelihoods. This information is
fed into the IUCN Red List of Threatened
Species.

2021-2025 Species Strategic Plan

The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets
proposed by the Network during the 2021-
2025 quadrennium.

To accomplish those targets, the Species
Conservation Cycle was established, which
is the conceptual framework for the Network
activities. The Species Conservation Cycle’s
main purpose is to guide efforts for valuing
and conserving biodiversity through three
essential components that are linked to
each other:

ASSESS: Understand and inform the world
about the status and trends of biodiversity.
PLAN: Develop collaborative, inclusive and
science-based conservation strategies,
plans and policies.

ACT: Convene and mobilise conservation
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our
biodiversity targets.

COMMUNICATE: Drive strategic and targeted
communications to enhance our conserva-
tion impact.

SSC Species Report

Annual progress in the implementation of
the 2021-2025 Species Strategic Plan is
documented in the SSC Species Report,
which consists of a comprehensive descrip-
tion and analysis of the activities and results
generated by the members of the SSC
Network and Centers for Species Survival
(CSS) each year. Each SSC and CSS group
contributes to this document by providing

a yearly summarised description of their
achievements, which is presented in stand-
alone reports.



Structure of the IUCN SSC and CSS Stand-alone Reports

Stand-alone reports summarize the activ-
ities conducted and results generated by
each group member of the SSC and CSS.
Following, is the structure of the stand-alone
report and the contents under each session.

Title of the group

Photograph(s) of the Chair/Co-Chairs

Group information

Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory
Coordinators, Program Officers, Species
Survival Directors, and Species Survival
Officers, their institutional affiliations,
number of members and social networks
currently active.

Logo of the group

Mission statement
Includes the mission of the group.

Projected impact for the 2021-2025
quadrennium

Includes the description of the impact on
species conservation resulting from the
implementation of the targets formulated by
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium
Includes the targets planned by the SSC or
CSS group for the 2021-2025 quadrennium
ordered alphabetically by component of the
Species Conservation Cycle. Each target is
labeled with a numerical code (e.g., T-001,
T-012) that identifies it in the SSC DATA
database and its status for the reported
year is indicated (Not initiated, On track

or Achieved).

Activities and results

Includes the targets for which activities
were conducted and results that were gen-
erated during 2024 (full year) and 2025
(first quarter), ordered alphabetically, first

by component of the Species Conservation
Cycle, and second by Activity Category.
Description of activities and results includes
the indicator that best describes progress,
its associated quantitative or qualitative
result, and the narrative description of the
activity conducted or result obtained. Each
activity or result reported is linked to the Key
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements

Includes the acknowledgements to funding
agencies, partners, and persons who con-
tributed to the progress of the targets of
the group.

Summary of achievements

Summarises information of the group’s stra-
tegic plan for the quadrennium and progress
achieved implementing targets for all the
components of the Species Conservation
Cycle during the reported year.
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Mission statement

Based in Argentina, for all of Latin America,
the Species Survival Center-Argentina (SSC-
ARG) is an alliance between the Species
Survival Commission of the International
Union for Conservation of Nature (IUCN)
and Fundacién Temaiken. Its mission is to
strengthen biodiversity conservation strat-
egies in Argentina and Latin America, doing
so by connecting key actors to reinforce
local and regional capacity and promoting
evaluation, planning and implementation
of conservation actions in the region. The
SSC-ARG operates from the Fundacién
Temaikén facilities in Escobar, province of
Buenos Aires.

Projected impact 2021-2025
Strengthen biodiversity conservation strat-
egies in Argentina and Latin America, doing
so by connecting key actors that reinforce
local and regional capacity and promoting
assessment, planning and implementation
of conservation actions in the region.

Targets 2021-2025

ASSESS

T-001 Identify the differences between
national and international categorisation of
endemic species of mammals, birds, and
plants.

Status: Achieved

T-002 To promote the assessment and
red listing of Teyd Cuaré (Endemic Flora of
Misiones).

Status: Achieved

T-003 Contribute with the information
generated on the conservation status

of species to move forward to Red List
assessments.

Status: Achieved

T-004 Generate installed capacity to par-
ticipate in categorisation processes at a
national level.

Status: On track

PLAN

T-005 Select and prioritise flagship
species.

Status: Achieved

T-006 Develop/plan conservation projects
according to the conservation cycle for at
least four defined flagship species.
Status: On track

SOCIAL MEDIA AND WEBSITE
Facebook: FundacionTemaiken
Instagram: @fundaciontemaiken
Linkedin: fundaciontemaiken

X: Temaiken

T-007 Support, accompany and facilitate
the execution of at least four planning pro-
cesses or four themes/species.

Status: Achieved

T-013 Generate installed capacity to partic-
ipate in conservation planning.
Status: Achieved

ACT

T-008 Provide two annual technical con-
sultations to support ex situ conservation
actions.

Status: Achieved

T-009 Catalyse and support action focused
on endemic flora species of Teyu Cuaré.
Status: Achieved

T-010 Promote, facilitate and/or conduct
translocation plan for at least four species.
Status: Achieved

NETWORK

T-014 Establish three new non-IUCN formal
partnerships that will provide financial and
institutional support.

Status: Achieved

T-015 Carry out training on methodolo-
gies and the importance of an integrated
approach to conservation.

Status: Achieved


https://www.facebook.com/FundacionTemaiken/
https://www.instagram.com/fundaciontemaiken
https://www.linkedin.com/company/fundaciontemaiken/mycompany/
https://twitter.com/Temaiken

T-016 Collaborate in the analysis of need
and articulation for the creation of the
National Specialist Group.

Status: On track

T-017 Establish two new formal part-
nerships that will provide financial and
institutional support (IUCN Network).
Status: On track

T-018 Work together with the Conservation
Translocation Specialist Group (CTSG).
Status: On track

T-021 Establish close collaboration with
local governments.
Status: Achieved

COMMUNICATE

T-011 Communicate through PR Reverse
the Red strategy in Argentina and Latin
America.

Status: Achieved

T-012 Annually contribute to the SSC pub-
lications.

Status: Achieved

T-019 Develop CSS Argentina booklet.
Status: Achieved

T-020 Develop CSS Argentina video.
Status: Achieved

T-022 Annually submit contribution pro-
posals to AZA and /or ALPZA publication.
Status: Achieved

T-023 Publish at least an annual
Newsletter.
Status: Achieved

T-024 Organise at least two annual public
presentations.

Status: Achieved

T-025 Periodically share SSC news.
Status: Achieved

T-026 Participate in joint campaigns (RtR).
Status: Achieved

T-027 Organise at least one event per year
(RtR).

Status: Achieved

Activities and results 2024-2025

ASSESS
Red List

T-002 To promote the assessment and
red listing of Teyi Cuaré (Endemic Flora of
Misiones). (KSR 6)

Number of new national Red List assess-
ments published: 16

Result description: The Red List categorisa-
tion for the 16 endemic plants of Misiones
was successful due to its interdisciplinary
collaboration, involving plant conservation
specialists, public and private institutions,

The CSS Argentina and Fundacién Temaikén
organized an open public Satellite Event of the
Reverse the Red | World Species Congress
Photo: Fundacién Temaikeén

and civil society organisations, which
enabled a comprehensive and coordinated
approach. Support from the SSC Chair’s
Office, the IUCN SSC Temperate South
American Plants Specialist Group, and the
Argentine Network of Botanical Gardens
facilitated the exchange of methodologies
and best practices, ensuring a globally
informed process. This initiative not only
addressed immediate conservation needs
but also established a robust foundation
for long-term management and restoration
efforts, marking a significant step toward
mitigating threats and ensuring the survival
of these species. The species profiles are
currently being reviewed by the assigned
evaluators.

Research activities

T-001 Identify the differences between
national and international categorisation of
endemic species of mammals, birds, and
plants. (KSR 5)

Number of lists/species surveyed and iden-
tified: 2

Result description: The gap analysis of
endemic birds and mammals comparing
national and global Red Lists revealed
discrepancies in 13 of the 27 endemic

bird species and in 45 of the 86 endemic
mammal species. The CSS Argentina will



continue developing the endemic plant list,
aiming to conduct the gap analysis in 2025.
Currently, Argentina is estimated to have a
total of 1953 endemic plant species.

T-003 Contribute with the information gen-
erated on the conservation status of species
to move forward to Red List assessments.
(KSR 5)

Number of scientific articles produce: 4

Result description: Fundacién Temaikén
facilitated and collaborated in the publica-
tion of the following studies on endemic
plants of Misiones: (1) Morales, M, Keller,
H and Fortunato, R. (2022). “Mimosa serra
(Caesalpinioideae, Fabaceae): conservation
insights and its presence in Argentina”.
Phytotaxa, 574 (3): 241-250; (2) Moreira,
BP, et al. (2022). “Resurrection of Lippia
rodriguezii (Verbenaceae), an endemic

and threatened species of Misiones,
Argentina”. Brittonia; (3) Paz Deble, L, et

al. (2022). “Species boundaries in Lippia
asperrima and Lippia turnerifolia complex
(Verbenaceae)”. BALDUINIA, 70: 08-26; and
(4) Macluf, CC, et al. (2024). “Isoetes can-
delariensis, a new species of Isoetaceae
(Lycopodiidae) from Argentina”. An Acad
Bras Cienc 96: €20230087.

PLAN
Planning

T-007 Support, accompany and facilitate
the execution of at least four planning pro-
cesses or four themes/species. (KSR 8)

Number of processes carried out: 2

Result description: In early September
2024, the CSS Argentina Species Survival
Officer participated as a co-facilitator, as
part of the CPSG mentoring programme, in
the ‘Planning Workshop for the Integrated
Conservation of Chile’s Endangered
Endemic Trees’. The workshop was facili-
tated and coordinated by CSS Brazil and
aimed to prioritise and develop a shared
vision for the Integrated Conservation

of Chile’s Endemic Trees. The activity

was organised by Botanic Gardens

Conservation International (BGCI) alongside
the Landscape Ecology Laboratory of the
University of Concepcion. The event brought
together 28 specialists from different
organisations who discussed advancing
towards an integrated conservation plan,
drawing on experiences and available
resources to address the future of threat-
ened species. We continue working from
CSS Argentina together with CPSG on the
planning of the East Pacific Leatherback
Recovery Research Workshop. It is esti-
mated that the workshop will take place in
the first quarter of 2025 and will be held in
Panama, bringing together regional experts
to develop a set of interconnected research
proposals aimed at recovering the East
Pacific leatherback population.

ACT
Conservation actions

T-009 Catalyse and support action focused
on endemic flora species of Teyl Cuaré.
(KSR 10)

Number of threatened species benefiting
from ex situ conservation action: 4

Result description: A Red List workshop for
16 endemic vascular plants of Misiones
concluded with a collective planting at

the Osununu Private Reserve, managed

by Fundacién Temaikén, where 95 nurs-
ery-grown plants were planted, including
species such as Hedeoma teyucua-

rensis, Eugenia lilloana, Gaya kelleri, and
Austrochthamalia teyucuarensis. This action
marked a tangible step toward ecological
restoration and conservation.

T-010 Promote, facilitate and/or conduct
translocation plan for at least four species.
(KSR 10)

Number of conservation translocations
conducted: 2

Result description: In March 2024, a site
assessment was conducted to identify

a suitable location for the translocation

of a Maned Wolf (Chrysocyon brachyurus)
rescued in November 2023 in the town of
Olavarria. This effort was carried out in col-
laboration with researchers from CONICET

at the Institute of Ecology, Genetics, and
Evolution of Buenos Aires (IEGEBA), as

well as local landowners. The chosen
release site, agreed upon with the flora
and fauna authorities of Buenos Aires
Province, is located between the towns

of Vuelta de Obligado and Ramallo. This
area was selected due to recent records

of the species in the region, which support
its movement toward Buenos Aires, and
because the area is part of the species’
historical distribution. The rescued Maned
Wolf was released on May 16, 2024, in

the island region near Vuelta de Obligado.
The release operation was supported by
Prefectura Naval Ramallo and local stake-
holders, who committed to participating

in awareness activities about the species
and reporting any sightings of this indi-
vidual or others in the area. Before the
release, the Maned Wolf was equipped
with a satellite and VHF collar to monitor
its movements and collect valuable data
for future studies on its behaviour, ecology,
and potential future releases. Additionally,
camera traps were installed in the area

to facilitate post-release monitoring. This
collaborative effort underscores the impor-
tance of integrating research, community
involvement, and technological tools in the
conservation of threatened species. Also,
we have carried out an intensive campaign
dedicated to the conservation of the
Huemul (Hippocamelus bisulcus), a Critically
Endangered deer species native to the
Southern Andes. As part of this effort, six
field expeditions were conducted to monitor
wild populations and assess habitat con-
ditions. A breeding group was successfully
established at the Captive Breeding Center,
including the translocation of five indi-
viduals (three females and two males) to
support the species’ recovery and ensure
genetic diversity.

Technical advice

T-008 Provide two annual technical con-
sultations to support ex situ conservation
actions. (KSR 10)


https://doi.org/10.1590/0001-3765202420230087
https://doi.org/10.1590/0001-3765202420230087
https://doi.org/10.1590/0001-3765202420230087
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The CSS Argentina Species Survival Officer participated as
a co-facilitator, as part of the CPSG mentoring program,

in the Planning Workshop for the Integrated Conservation
of Chile’s Endangered Endemic Trees

Photo: CSS Argentina

Red List categorization workshop together
with the IUCN SSC Temperate South American
Plants Specialist Group

Photo: CSS Argentina - Fundacién Temaiken

Number of technical consultations provided
to support conservation actions: 2

Result description: In 2024, CSS Argentina
and Fundacién Temaikén hosted an open
public satellite event for the World Species
Congress at their facilities in celebration

of World Biodiversity Day. The event aimed
to raise awareness, exchange knowledge,
and inspire visitors to become environ-
mentally responsible citizens committed
to biodiversity conservation. Attendees
learned about the conservation efforts

of Fundacion Temaikén and its partner
organisations through engaging activities
that promoted community action and
provided practical, easy-to-apply ideas for
home. The event also created spaces for
discussion on species and ecosystem con-
servation, encouraging collective actions
and fostering a sense of commitment and
involvement in environmental stewardship.
On August 13, 2024, the satellite event

of the IUCN World Species Congress-
Reverse the Red 2024, titled ‘The Impact
of Stories and Conservation’ was held at
the Melia Hotel in Iguazu, Misiones. This
event, organised in collaboration with
various institutions such as the Misiones
Biodiversity Institute (IMiBio), the Jane
Goodall Institute Argentina, the Ministry of
Ecology of Misiones, the National University
of Misiones (UNaM), and Fundacién
Temaiken through the Centre for Species
Survival Argentina in alliance with the

IUCN Species Survival Commission (SSC),
aimed to expand and deepen the discus-
sions from the World Species Congress
held in May 2024.The event also served

as a platform for the presentation of the
Centre for Species Survival Brazil and
Argentina, where conservation planning
methodologies, translocation, and species
categorisation according to the IUCN Red
Lists were discussed. Experiences on ex
situ conservation strategies were also
shared, highlighting species such as the
Black-fronted Piping Guan, the Harpy Eagle,
the Red Howler Monkey, and the Valcheta
Frog. The agenda continued with the pre-
sentation of specific projects, such as the



Apipé snails, the Red List categorisation of
Fungi, and the endemic flora of Teyu Cuaré.
These projects exemplified how scientific
research and conservation can be effec-
tively integrated to protect biodiversity.

NETWORK

Capacity building

T-015 Carry out training on methodolo-
gies and the importance of an integrated
approach to conservation. (KSR 3)

Number of trainings carried out: 1

Result description: In 2024, Species
Survival Officer Guillermo Delfino suc-
cessfully completed the CPSG Ex Situ
Conservation Assessment course.

Synergy

T-014 Establish three new formal non-IUCN
partnerships that will provide financial and
institutional support. (KSR 1)

Number of ‘funding’ partners established
and maintained: 2

Result description: Funding was secured
from the Ministry of Ecology of Misiones
with the aim of conducting the RtR
workshop in the province of Misiones.
Additionally, funding was obtained from the
NGO Fundacion Habitat y Desarrollo for the
workshop on the Red List assessment of
the 16 endemic plant species of the Teyu
Cuaré area in Misiones.

T-016 Collaborate in the analysis of need
and articulation for the creation of the
National Specialist Group. (KSR 3)

Held meetings with specialists — definition
of steps to follow: Ongoing.

Result description: A virtual meeting was
held with representatives of IUCN offices,
member organisations and SSC focal
points.

T-018 Work together with the Conservation
Translocation Specialist Group (CTSG).
(KSR 2)

Articulation established: Ongoing.

Result description: During 2024, efforts
were made in collaboration with the SSC

Chair’s Office to establish connections with
the IUCN SSC Conservation Translocation
Specialist Group.

COMMUNICATE
Communication

T-020 Develop CSS Argentina video.
(KSR 13)

Video developed: Ongoing.

Result description: The editing and produc-
tion process of the CSS Argentina video has
been completed in Spanish with English
subtitles.

T-022 Annually submit contribution pro-
posals to AZA and /or ALPZA publication.
(KSR 13)

Number of contributions to publications: 1

Result description: In 2024, the CSS sub-
mitted contribution proposals to WAZA,
AZA, and/or ALPZA publications. This
helped increase the visibility of different
taxa and species conservation through
strategic and innovative communications
that attract new audiences.

T-023 Publish at least an annual Newsletter.
(KSR 13)

Number of newsletters published: 1

Result description: The CSS communicated
its actions in the 2024 annual report of the
Fundacién Temaiken.

T-025 Periodically share SSC news.
(KSR 12)

Number of media publications developed: 1

Result description: A social media commu-
nication about the 5" IUCN Species Survival
Commission (SSC) Leaders’ Meeting was
shared regarding the declaration issued by
SSC members and partners, highlighting
the critical role of species in ensuring clean
water, food security, cultural connections,
economic stability, and social justice. This
call to action, led by SSC members in align-
ment with Reverse the Red and the global
conservation community, urges the world
to unite in protecting and restoring the
species that sustain us all.

Plantation of endemic flora within the framework

of the Red List categorization workshop of Endemic
Flora of Teyu Cuaré

Photo: CSS Argentina



T-026 Participate in joint campaigns (RtR).
(KSR 12)
Number of campaigns shared: 2

Result description: The CSS Argentina
contributed to the publications for Reverse
the Red Day (February 7, 2024) and also
announced the opening of registration for
the World Species Congress, a virtual event
held on May 15.

T-027 Organise at least one event per year
(RtR). (KSR 12)

Number of seminars organised: 2

Result description: The CSS Argentina
organised and facilitated two satellite
events as part of the World Species
Congress: (June 5, 2024). In collabora-
tion with Fundacion Temaikén, an open
public event was held at their facilities in
celebration of World Biodiversity Day. This
event aimed to raise awareness, exchange
knowledge, and inspire visitors to become
environmentally responsible citizens
committed to biodiversity conservation.
Attendees learned about the conservation
efforts of Fundacion Temaiken and its
partner organisations through engaging
activities that promoted community action
and provided practical, easy-to-apply
ideas for home. Additionally, the event
created spaces for dialogue on species
and ecosystem conservation, encouraging
collective actions and fostering a sense

of commitment to environmental sustain-
ability. (August 13, 2024). At the Melia
Hotel in Iguazu, Misiones, the satellite
event of the IUCN World Species Congress-
Reverse the Red 2024, titled ‘The Impact of
Stories and Conservation’, was held. This
event was organised in collaboration with
the Misiones Biodiversity Institute (IMiBio),
the Jane Goodall Institute Argentina,

the Ministry of Ecology of Misiones, the
National University of Misiones (UNaM),
and Fundacion Temaikén through the
Centre for Species Survival Argentina in
partnership with the IUCN Species Survival
Commission (SSC). The day began with a
talk by Dr. Jane Goodall, globally renowned
for her conservation work, who delivered

an inspiring message on the power of sto-
rytelling in raising awareness and driving
action to protect biodiversity. Throughout
the event, various conservation strategies
were presented, with a focus on imple-
menting the Kunming-Montreal Global
Biodiversity Framework. The presenta-
tions included the National Biodiversity
Strategy and the Provincial Biodiversity
Strategy of Misiones, providing a platform
for participants to exchange ideas and ask
questions. The event also featured the
introduction of the Centres for Species
Survival in Brazil and Argentina, covering
topics such as conservation planning
methodologies, species translocation, and
IUCN Red List categorization. Experiences
in ex situ conservation strategies were also
shared, highlighting species such as the
Black-fronted Piping Guan, Harpy Eagle,
Red Howler Monkey, and Valcheta Frog. The
agenda continued with presentations on
specific projects, including the Apipé snails,
Red List categorisation of fungi, and the
endemic flora of Teyud Cuaré. These projects
showcased the effective integration of sci-
entific research and conservation efforts to
protect biodiversity.

Scientific meetings

T-012 Annually contribute to the SSC publi-
cations. (KSR 12)

Number of scientific events in which the
members participated: 2

Result description: The work titled
‘Conservation Efforts to Reverse The Red
In Vascular Endemic Plants Populations Of
Misiones, Argentina’ was presented at the
5th IUCN Species Survival Commission
(SSC) Leaders’ Meeting in Abu Dhabi,
United Arab Emirates, in October 2024,
and at the 79th WAZA Annual Conference
at Taronga Zoo in Sydney, Australia, in
November 2024.

T-024 Organise at least two annual public
presentations. (KSR 13)

Number of scientific events in which the
members participated: 2

Result description: The CSS Argentina
organised and facilitated two satellite
events as part of the World Species
Congress as per target 027 results.
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Summary of achievements

Total number of targets 2021-2025: 27
Geographic regions: 27 America
Actions during 2024-2025:

3 (KSR 5, 6)

1 (KSR 8)

3 (KSR 10)

4 (KSR 1,2, 3)

8 (KSR 12, 13)

Overall achievement 2021-2025:

Assess:

Plan:

Act:

Network:
Communicate:

5 (19%) 22 (81)%)
I No longer Notinitiated [l Ontrack [l Achieved
a priority



Black Rhino (Diceros bicornis)
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