JUCN 71550

Species

ISSUE 65

2024-2025 Report
of the IUCN Species
Survival Commission
and Secretariat

Stand-alone report
CSS Ireland: Dublin Zoo




The IUCN Species Survival Commission (SSC)

The IUCN Species Survival Commission
(SSC) is a science-based network of thou-
sands of volunteer experts from almost
every country of the world, all working
together toward achieving the vision of “a
just world that values and conserves nature
through positive action to both prevent the
loss and aid recovery of the diversity of life
on earth.”

Members of SSC belong to one or more

of near 200 Specialist Groups, Red List
Authorities, Action Partnerships, Task
Forces, and Conservation Committees that
make up the Network, each focusing on a
taxonomic group (plants, fungi, mammals,
birds, reptiles, amphibians, fishes, and
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and
livelihoods, translocation of species, wildlife
health, climate change, and conservation
planning.

Framed by the Species Conservation Cycle,
SSC’s major role is to provide information
to IUCN on biodiversity conservation, the
inherent value of species, their role in eco-
system health and functioning, the provision
of ecosystem services, and their support
to human livelihoods. This information is
fed into the IUCN Red List of Threatened
Species.

2021-2025 Species Strategic Plan

The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets
proposed by the Network during the 2021-
2025 quadrennium.

To accomplish those targets, the Species
Conservation Cycle was established, which
is the conceptual framework for the Network
activities. The Species Conservation Cycle’s
main purpose is to guide efforts for valuing
and conserving biodiversity through three
essential components that are linked to
each other:

ASSESS: Understand and inform the world
about the status and trends of biodiversity.
PLAN: Develop collaborative, inclusive and
science-based conservation strategies,
plans and policies.

ACT: Convene and mobilise conservation
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our
biodiversity targets.

COMMUNICATE: Drive strategic and targeted
communications to enhance our conserva-
tion impact.

SSC Species Report

Annual progress in the implementation of
the 2021-2025 Species Strategic Plan is
documented in the SSC Species Report,
which consists of a comprehensive descrip-
tion and analysis of the activities and results
generated by the members of the SSC
Network and Centers for Species Survival
(CSS) each year. Each SSC and CSS group
contributes to this document by providing

a yearly summarised description of their
achievements, which is presented in stand-
alone reports.



Structure of the IUCN SSC and CSS Stand-alone Reports

Stand-alone reports summarize the activ-
ities conducted and results generated by
each group member of the SSC and CSS.
Following, is the structure of the stand-alone
report and the contents under each session.

Title of the group

Photograph(s) of the Chair/Co-Chairs

Group information

Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory
Coordinators, Program Officers, Species
Survival Directors, and Species Survival
Officers, their institutional affiliations,
number of members and social networks
currently active.

Logo of the group

Mission statement
Includes the mission of the group.

Projected impact for the 2021-2025
quadrennium

Includes the description of the impact on
species conservation resulting from the
implementation of the targets formulated by
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium
Includes the targets planned by the SSC or
CSS group for the 2021-2025 quadrennium
ordered alphabetically by component of the
Species Conservation Cycle. Each target is
labeled with a numerical code (e.g., T-001,
T-012) that identifies it in the SSC DATA
database and its status for the reported
year is indicated (Not initiated, On track

or Achieved).

Activities and results

Includes the targets for which activities
were conducted and results that were gen-
erated during 2024 (full year) and 2025
(first quarter), ordered alphabetically, first

by component of the Species Conservation
Cycle, and second by Activity Category.
Description of activities and results includes
the indicator that best describes progress,
its associated quantitative or qualitative
result, and the narrative description of the
activity conducted or result obtained. Each
activity or result reported is linked to the Key
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements

Includes the acknowledgements to funding
agencies, partners, and persons who con-
tributed to the progress of the targets of
the group.

Summary of achievements

Summarises information of the group’s stra-
tegic plan for the quadrennium and progress
achieved implementing targets for all the
components of the Species Conservation
Cycle during the reported year.
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Mission statement

Launched in 2023, the Centre for Species
Survival: Ireland is proudly hosted by Dublin
Zoo and represents a formal partnership
between Dublin Zoo and the IUCN Species
Survival Commission (SSC). Working with
key partners, from government bodies

to local communities, the Centre aims to
directly contribute to species conservation
efforts in Ireland, while also uniting stake-
holders and catalysing action for native
Irish species. Our conservation efforts span
the full Species Conservation Cycle (Assess
—Plan — Act — Network — Communicate),
with a particular focus on National Red

List assessments, conservation planning,
public engagement and the integration of

in situ and ex situ conservation efforts for
priority threatened species.

Projected impact 2021-2025
Understand the conservation needs of
native Irish species by increasing the rep-
resentation of species assessed as part

of the National Red List of Threatened
Species. Guide conservation actions in
Ireland by building a baseline on the current
extinction risk of native species, developing
and facilitation conservation planning activ-
ities, and undertaking direct conservation
action for priority native species.

Targets 2021-2025

ASSESS

T-001 Collaborate with NPWS, international
IUCN SSC partners and SSC experts, and
regional experts, to revise and carry out
IUCN Red List Assessments for key native
Irish species.

Status: Not initiated

T-003 Collaborate with the EAZA network,
and IUCN SSC Committees and Specialist
Groups, to gather data and produce a com-
prehensive document on past, present and
future native species conservation efforts
across Europe.

Status: On track

T-004 Contribute to ongoing national biodi-
versity monitoring initiatives (e.g. All-Ireland
Pollinator Plan).

Status: On track

T-005 Conduct a comprehensive Gap
Analysis for native Irish species across the
Species Conservation Cycle.

Status: On track

T-006 Expand the capacity building and
financial resources available for priority
native species research efforts.
Status: On track

PLAN

T-007 Collaborate with NPWS to contribute
to relevant national biodiversity policies and
outline of a strategy for the incorporation

of the CSS: Ireland’s and Dublin Zoo's,
resources and skillset as part of their sub-
sequent implementation.

Status: On track

T-008 Support the NPWS and SSC Network
in targeted planning activities.
Status: On track

T-009 Conduct a full biodiversity audit

of Dublin Zoo’s 28-ha site and produce a
Biodiversity Action Plan to enhance on-site
biodiversity.

Status: Not initiated

ACT

T-010 Support and facilitate the creation
of ex situ populations for priority native
species at Dublin Zoo, e.g. the Endangered,
White-clawed Crayfish Austropotamobius
pallipes.

Status: On track

T-011 Collaborate with NPWS and SSC
groups to support a project focused on
the reproduction and translocation of
Freshwater Pearl Mussels (Margaritifera
margaritifera) in Ireland.

Status: On track



White-clawed Crayfish (Austropotamobius
pallipes) caught in an ART

(artificial refuge trap) during course
Photo: L. Enderby

Non-native/invasive american Signal Crayfish
(Pacifastacus leniusculus) caught via trapping
Photo: L. Enderby

T-012 Continue to strategically, collabora-
tively and adaptively develop Dublin Zoo's
portfolio of Irish Conservation Partners.
Status: On track

T-013 Coordinate and implement a Biodiver-
sity Action Plan for Dublin Zoo’s 28-ha site,
with continued evaluation and monitoring.
Status: Not initiated

T-014 Collaborate with NPWS, SSC
Specialist Group members, and various
national stakeholders to establish a
National Wildlife Biobank at Dublin Zoo.
Status: On track

NETWORK

T-015 Establish a formal collaborative
partnership with NPWS and create a
Memorandum of Understanding to support
ongoing conservation initiatives in Ireland.
Status: On track

T-016 Recruit a dedicated Species Survival
Officer and undertake all relevant IUCN
training — Red List training, CPSG training,
etc.

Status: On track

T-027 Forge strong collaborative connec-
tions with local and regional communities
and conservation organisation, facilitating
the provision of technical support for conser-
vation initiatives.

Status: Ontrack

T-028 Promote and facilitate technical
support for biobanking and cryopreserva-
tion efforts in Ireland.

Status: On track

T-029 Maintain ongoing collaborations with
community partners, providing targeted
training to enhance understanding of IUCN
Red List knowledge and conservation
efforts in Ireland. This extension of knowl-
edge-sharing initiatives includes engaging
with local universities, government
agencies, and industry.

Status: On track

T-030 Engage organisational staff in work
of CSS: Ireland and native species conser-
vation work.

Status: On track

T-031 Facilitate and manage ongoing
Conservation and Science Internships at
Dublin Zoo, generating publishable results
through targeted research endeavours.
Status: On track

T-032 Coordinate a regional symposium
aimed at sharing current insights into native
species conservation efforts, fostering
collaborations between partners and stake-
holders, and identifying conservation needs
and priorities.

Status: On track

T-033 Engaging the broader ex situ
community in native species conserva-
tion initiatives, e.g. EEP puffin holders
supporting BirdWatch Ireland’s puffin con-
servation work.

Status: On track

T-034 Participate in relevant conferences
and meetings, e.g. CPSG, CSS in-person
meetings, SSC Leaders’ Meetings, etc.
Status: On track

T-035 Support the creation of a National
Species Specialist Group.
Status: On track

T-036 Organise and host an annual
weekend event dedicated to native species
at Dublin Zoo, collaborating with Irish con-
servation partners and stakeholders.
Status: On track

T-037 Support the communication and
outreach efforts of Reverse the Red, e.g.
Coordinating and presenting during a virtual
session at the World Species Congress,
sharing updates and findings from recent
events, panels, and research conducted by
the CSS: Ireland team.

Status: On track

COMMUNICATE

T-017 Collaborate within the network of
Centres to communicate CSS: Ireland’s
advancements, explore possibilities for



Louise Enderby at stall for Native Species Weekend
at Fota Wildlife Park
Photo: A. Mooney

joint storytelling showcasing distinctive
partnerships, and enhance awareness at
the local, regional, and international levels
of the CSS Network.

Status: On track

T-018 Reportto NPWS on CSS: Ireland
progress, e.g. Gap Analysis, MoU and the
targets attributed to Dublin Zoo in Ireland’s
4™ NBAP.

Status: On track

T-019 Promote the work of CSS: Ireland
through established social media plat-
forms and host/conduct interviews with
various media outlets to inform non-IUCN
partners about the work of the SSC and
CSS Network.

Status: On track

T-020 Liaise with Discovery and Learning to
enhance current educational programmes
to include the work of CSS: Ireland, raising
awareness of ongoing native Irish species
conservation efforts.

Status: On track

T-021 Liaise with Dublin Zoo’s Marketing
Team to raise awareness about the ongoing
work of CSS: Ireland, emphasising the
broader network and partnerships with the
IUCN SSC.

Status: On track

T-022 Communicate the work of the CSS:
Ireland to Dublin Zoo’s visitors and the
general public.

Status: On track

T-023 Share the achievements of the CSS:
Ireland with the SSC network by submitting
updates as part of Quarterly Reports,
social media posts, blogs, statements,
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Native species “Gannet in plastic nest”
exhibit at native species weekend - Dublin Zoo
Photo: Atlantic Technological University/A. Mooney

etc., and more extensive articles for inclu-
sion in the annual IUCN SSC report and
various other fora.

Status: On track

T-024 Engage in collaborative communi-
cation and outreach initiatives specifically
designed to showcase conservation efforts
for native Irish species.

Status: On track

T-025 Support the Reverse the Red
Species Pledge by submitting institutional
pledges for priority Irish species.

Status: On track

T-026 Develop brand elements, including a
logo and interpretation signage, to increase
the visibility of the Centre for Species
Survival: Ireland.

Status: Achieved

Activities and results 2024-2025

ASSESS
Red List

T-001 Collaborate with NPWS, international
IUCN SSC partners and SSC experts, and
regional experts, to revise and carry out
IUCN Red List Assessments for key native
Irish species. (KSR 6)

Number of new national Red List assess-
ments published: O

Result description: Ongoing communi-
cations with NPWS to determine CSS:
Ireland’s standing in this process. Awaiting
confirmation of MoU with NPWS before pro-
ceeding with steps for this target.
Research activities

T-003 Collaborate with the EAZA network,
and IUCN SSC Committees and Specialist
Groups, to gather data and produce a

comprehensive document on past, present
and future native species conservation
efforts across Europe. (KSR 5)

Number of scientific publications about

species research that acknowledge SSC
affiliation: O

Result description: Data cleaning carried
out for IUCN taxonomy list and ZIMS data,
data collated and cleaned from EAZA
Conservation Database and BERN list. All
data were cross-referenced with IUCN Red
List. We presented initial findings in poster
format for WAZA Annual Conference and
presented visual presentation at EAZA
Annual Conference.

Number of research projects completed or
supported by SSC members per taxonomic
group and region: 1

Result description: This study has been
conducted and in the process of writing,
which assesses the in situ and ex situ con-
servation contributions of EAZA members
across all 11,491 animal species with
IUCN Regional Red List assessments for
Europe. These species span 17 taxonomic
classes, including all European vertebrates
(mammals, birds, reptiles, amphibians, and
fishes). Of these, 2,135 (18.6%) are cur-
rently considered threatened (Vulnerable,
Endangered, or Critically Endangered),

and eight are listed as Extinct in the Wild

or Regionally Extinct. Using data from

the Zoological Information Management
System, we evaluate which species are
held in EAZA collections, their population
sizes, and conservation status. We also
use EAZA Conservation Database records
(2018-2022) to identify species supported
through field conservation projects. Finally,
we compare these findings with species
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Inland Fisheries Ireland with native fish display for
native species weekend at Dublin Zoo
Photo: Dublin Zoo

listed under the Bern Convention, identi-
fying legislative overlaps and opportunities
for collaboration. This study highlights

the significant role of EAZA members in
advancing European biodiversity goals and
global conservation targets.

T-004 Contribute to ongoing national biodi-
versity monitoring initiatives, e.g. All-Ireland
Pollinator Plan. (KSR 5)

Number of research projects completed or
supported by SSC members per taxonomic
group and region: 2

Result description: In 2024, continuous
bumblebee monitoring carried out on site
with conservation interns, weather permit-
ting; ideal conditions are 13 °C and little

to nowind, no rain. Carried out at least
twice monthly. All data collected have been
reported back to AIPP database. Flower
Insect Timed Count (FIT Count) monitoring
data was also collected and reported back
to AIPP database for annual reporting.

In 2025, we also continued bumblebee
monitoring on site at least twice per month
through walking 2km transects at Dublin
Zoo. Conservation and Science interns at
Dublin Zoo assessing data from previous
years AIPP data (Bumblebee Monitoring and
Flower Insect Timed Counts at Dublin Zoo) to
identify any possible trends in data collected
and changes following the management of
pollinator friendly planted areas around the
z0o. Louise Enderby collaborated with a bee
conservation partner to install a solitary bee
nesting aid in the garden of the CSS: Ireland
hub at Society House in Dublin Zoo. Louise
Enderby collaborated also with Native Irish
Honeybee Society to install interpretation
around Native Irish Honeybees and their
conservation importance in Ireland, and at
Dublin Zoo.

Louise Enderby presenting on CSS: Ireland projects
at BIAZA Research Conference
Photo: BIAZA

T-005 Conduct a comprehensive Gap
Analysis for native Irish species across the
Species Conservation Cycle. (KSR 5)

Number of scientific publications about
species research that acknowledge SSC
affiliation: O

Result description: Collation of data

is ongoing. Following CSS New Mexico
BioPark Society methodology we have
created an Excel spreadsheet with all
species in Ireland (fauna only) and if they
have been assessed (national, global, etc.)
and if there are other protections in place.
Slow data cleaning process, no raw data to
download other than from citizen science,
e.g., occurrence data through GBIF, NBDC.
Currently cross-referencing EU Directives
Annex listed species to determine other
protections. Currently have data available
to produce by end of Q1 for species which
have been assessed.

Number of research projects completed or
supported by SSC members per taxonomic
group and region: 1

Result description: Gap analysis review
completed by Species Survival Officer;

a collation of data available relating to

the species conservation cycle in Ireland
(Assess, Plan and Act), showing where
there are crossovers.

T-006 Expand the capacity building and
financial resources available for priority
native species research efforts. (KSR 5)

Number of research projects completed or
supported by SSC members per taxonomic
group and region: O

Result description: Held a workshop for
capacity building in collaboration with Seal
Rescue Ireland at the CSS: Ireland hub in
Dublin Zoo to facilitate new interns and

volunteers working towards the rescue and
rehabilitation of seals in Ireland. Workshop
carried out in February 2025. Andrew
Mooney and Louise Enderby met with
Amphibian Survival Alliance, Amphibian
Specialist Group, Dublin Zoo veterinary
team and other amphibian conserva-

tion stakeholders in Ireland to discuss

the creation of a workshop for disease
surveillance of native Irish amphibians
with a particular focus on chytrid fungus
(Batrachochytrium dendrobatidis), as Ireland
is one of the few countries worldwide which
is Chytrid fungus free.

PLAN
Planning

T-009 Conduct a full biodiversity audit

of Dublin Zoo’s 28-ha site and produce a
Biodiversity Action Plan to enhance on-site
biodiversity. (KSR 8)

Number of technical documents to support
the development of conservation plans/
strategies: O

Result description: In 2024, we created a
comprehensive layered map of Dublin Zoo
with QGIS to aid with future audit. We also
collaborated with the Horticultural depart-
ment to gain access to database of planted
flora around Dublin Zoo site.

Policy

T-007 Collaborate with NPWS to contribute
to relevant national biodiversity policies
and outline a strategy for the incorporation
of the CSS: Ireland’s and Dublin Zoo’s,
resources and skillset as part of their subse-
quent implementation. (KSR 9)

Number of policies where SSC members
provided technical input: O



Breeding Waders EIP Launch
with Dublin Zoo/Fota Wildlife Park
Photo: Breeding Waders EIP

Result description: The National
Biodiversity Action Plan contains five
actions for which Dublin Zoo is either the
named actor, or to which we are specifically
asked to contribute alongside the zoo and
aquarium community. They include: (1)

The National Centre for Species Survival,
which was launched in November 2023.
This centre is a hub for our conservation
work and gives us greater capacity to
contribute to native species conservation
assessments, planning and action; (2)
Plans for Dublin Zoo to establish a national
wildlife Biobanking Hub, which will play an
important role in safeguarding the genetic
future of Ireland’s wildlife; (3) Dublin Zoo’s
commitment to developing public engage-
ment initiatives to increase awareness of
biodiversity and encourage action to save
threatened species and the habitats they
rely on; (4) The NBAP has been inscribed
into statute for the first time ever, which
means that the Government and civil
society actors will have to work together on
delivering the outcomes that we are com-
mitted to. In 2025, Christoph Schwitzer,
Andrew Mooney and Louise Enderby met
with National Parks and Wildlife Service
(Sarah Ui Bhroin) to create annual workplan
following on from the formal partnership
signing between Dublin Zoo and National
Parks and Wildlife Service (NPWS) which will
set out goals and priorities for both parties
in regards to native species conservation in
situ an ex situ within Ireland.

ACT
Conservation actions

T-010 Support and facilitate the creation of
ex situ populations for priority native species
at Dublin Zoo, e.g. the Endangered, White-
clawed Crayfish A. pallipes. (KSR 10)

Number of threatened species benefiting
from ex situ conservation action: O

Result description: Awaiting confirmation
from NPWS for grants approval. Have
used ‘Natura 2000’ grants application
form alongside PDF document outlining
steps of process. We established col-
laboration between Dublin Zoo and Fota
Wildlife Park under the umbrella organisa-
tion of the Zoological Society of Ireland,
awaiting approval/feedback from NPWS.
Louise Enderby and Andrew Mooney

also met with Freshwater Crustaceans

SG on March 27, 2024 (Keith Crandall,
Neil Cumberlidge — facilitated meeting

by Monni Bohm, from the Global Center
for Species Survival- Indianapolis Zoo) to
discuss future collaborations and how the
Specialist Group can assist with our future
work with crayfish at Dublin Zoo. They gave
us Singapore Freshwater Crab Action Plan
to review and helped us draft a proposal
for our government as a species recovery
plan for Ireland. Louise Enderby attended
a site visit with Jen Nightingale on July 19,
2024, to assess hatchery and gain insight
into what will be needed at Dublin Zoo.
Louise Enderby also attended management
course for White-clawed Crayfish on July
16-19, 2024 in Bristol, UK. Louise Enderby
and Andrew Mooney met with Freshwater
Specialist Group members and Chairs in
Abu Dhabi at SSC Leaders’ Meeting in
October 2024 to discuss progress and
ongoing partnership with FWSG. In the
first quarter of 2025, Native White-clawed
Crayfish (Austropotamobius pallipes)
hatchery grant proposal was submitted

to National Parks and Wildlife Service

and approval is imminent. Procurement

Minister Noonan observing GPS tracker attachment
of Curlew at Breeding Waders EIP Training session
Photo: Breeding Waders EIP Project

of materials for building to commence in
second quarter and the look of having ex
situ population up and running by end of
2025. Louise Enderby attending capacity
building workshops at Fota Wildlife Park
who have a similar set up, to increase
knowledge and experience of working with
captive White-clawed Crayfish and their
set-up. Louise Enderby and Andrew Mooney
attended a meeting with National Parks and
Wildlife Service and other independent ecol-
ogists at Fota Wildlife Park in first quarter
of 2025 to discuss planning for the conser-
vation of White-clawed Crayfish in Ireland.
Discussed ex situ management options

for this species and the need to create a
Species Action Plan.

T-011 Collaborate with NPWS and SSC
groups to support a project focused on

the reproduction and translocation of
Freshwater Pearl Mussels (M. margaritifera)
in Ireland. (KSR 10)

Number of threatened species benefiting
from ex situ conservation action: O

Result description: In 2024, we attended
multiple calls and meetings with members
of Freshwater Pearl Mussels Working Group
in Ireland to discuss Ireland’s plan for

this species. The NPWS representative is
awaiting approval of funds from OPW before
proceeding with any further meetings/
updates. Last communication was in March
2024, with Richard O’Callaghan. Louise
Enderby and Andrew Mooney met with
Freshwater Conservation Committee lan
Harrison and Topiltzin Contreras MacBeath
on March 2024, to discuss collaboration
with IUCN SSC Specialist Groups and
informed them of the wait from NPWS,
continued communication ongoing once

we hear back from Richard O’Callaghan at



NPWS. Further discussions on our collab-
oration on this project took place at SSC
Leaders’ Meeting with FWCSG, FWCC and
Bug Life UK (Craig McAdam); will be meeting
virtually in early 2025 to facilitate meeting
in person and Louise Enderby visiting
similar projects in Northern Ireland.

NETWORK

Capacity building

T-016 Recruit a dedicated Species Survival
Officer and undertake all relevant IUCN
training - Red List training, CPSG training
etc. (KSR 2)

Number of people trained in assessment
tools: 1

Result description: Louise Enderby com-
pleted onboarding process along Assess
pathway with mentor from CSS: New
Mexico, completed Red List Training, KBAs,
Green List Status online training.

Number of people trained in conservation
planning: 1

Result description: In 2024, Louise Enderby
completed CPSG planning and facilitating
workshops online, ‘Ex situ conservation
assessment training and on pathway to
mentoring in Conservation Planning’ by
shadowing CPSG Europe facilitators.

T-027 Forge strong collaborative connec-
tions with local and regional communities
and conservation organisation, facilitating
the provision of technical support for conser-
vation initiatives. (KSR 3)

Number of partnerships formed with local
and regional communities and conservation
organisations: O

Result description: Collaborated inter-

nally with other departments at Dublin

Zoo to organise participation in regional

National Parks and Wildlife Service (NPWS) and
Dublin Zoo signing a Memorandum of Understanding
for collaborative work for Ireland’s native species
(Niall GDonnchd, Christophe 0’Sullivan, Ciara
Carberry, Christoph Schwitzer, Andrew Mooney)
Photo: Patrick Bolger

conservation initiative ‘Spotted on Site
campaign’ — BIAZA, to monitor and record
native species spotted on site. We created
a presentation training for internal staff
and volunteers on how to use software

and recording through the iNaturalist app.
In 2025, Louise Enderby joined BIAZA

as a member of the BIAZA Conservation
Committee working collaboratively with
other committee members, attending
meetings, supporting the BIAZA office, con-
tributing to new resources where possible
for conservation ex situ and in situ in the
BIAZA region. Louise Enderby has joined

an organising committee in collaboration
with BIAZA other regional stakeholders to
workshop the creation of a Species Action
Plan for the undulate skate (Raja undulata)
in the BIAZA region, working alongside
CPSG to gain experience in planning and
workshop facilitation. Enderby has also
initiated relationships with pollinator stake-
holders in Ireland by collaborating with ‘Plan
Bee’ to install bee nest sites to assist pol-
linator friendly planted areas within Dublin
Zoo with educational signage to go accom-
pany the sites. Andrew Mooney has joined
as a member of the Animal Biobanking
Conservation Specialist Group. Christoph
Schwitzer has been elected as Chairperson
for the European Association of Zoos and
Aquaria (EAZA).

T-028 Promote and facilitate technical
support for biobanking and cryopreservation
efforts in Ireland. (KSR 3)

Number of partnerships formed with local
and regional institutions and conservation
organisations: O

Result description: Equipment on site
mostly for creation of this. No longer tied
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with Nature SAFE and working exclusively
with Chester Zoo in this project, Andrew
Mooney presented at EAZA Annual
Conference for the Biobanking Working
Group about ongoing collaboration. As for
the first quarter of 2025, Andrew Mooney
was in talks about the process of creating
an Memorandum of Understanding with
Toronto Zoo for biobanking collaboration
with Dublin Zoo. Andrew Mooney also in
the process of setting up Dublin Zoo as an
EAZA Cryopreservation Partner. Andrew
Mooney has been a member of the IUCN
SSC Animal Biobanking for Conservation
Specialist Group. He has attended
meetings in 2024 at the IUCN leaders
meeting.

T-030 Engage organisational staff in work

of CSS: Ireland and native species conserva-
tion work. (KSR 3)

Number of lectures, webinars, presenta-
tions circulated locally and regionally: O

Result description: In discussion with
organisational staff about beginning bird
ringing on site to determine species occur-
rence and map where they are commonly
found on site. In talks with Amphibian SG
Co-Chair Amaél Borzée about hosting a
workshop aimed at keeping Ireland chytrid
fungus free. Also, we drafted a letter for
Amphibian SG to complete and send to
SSC Chairs Office for final comments
before sending on to NPWS. Amphibian

SG Chair invited to Dublin Zoo to host a
conservation lecture for staff and public on
Conservation of Amphibians and the work
of the Specialist Group. In talks with vet
professionals about possibility of hosting
an oiled-birds response workshop. Needed
in Ireland — not sure which specialist

group this could link to, need to look into



L. Enderby carrying out egg candling with chicken
eggs at Dublin Zoo for capacity building with staff
relating to the Breeding Waders EIP Project
Photo: A. Mooney

Egg transport training for capacity building
L. Enderby attended relating to Breeding
Waders EIP project

Photo: L. Enderby

Egg candling to check fertility and growth during
capacity building workshop at Fota Wildlife Park
Photo: L. Enderby

specialist groups but as this is very Ireland
specific — perhaps it will link more directly
with IUCN SSC members in Ireland and
government officials for response to native
wildlife in emergent situations — still to
follow up on this.

T-031 Facilitate and manage ongoing
Conservation and Science Internships at
Dublin Zoo, generating publishable results
through targeted research endeavours.
(KSR 3)

Number of interns recruited: 4

Result description: In 2024, the intern pro-
gramme saw Dublin Zoo hire two paid interns
for 16 weeks and 2 unpaid placement interns
for 12 weeks. The interns were present from
May-December in 2024, carrying out ongoing
observations of elephant herd at Dublin

Zoo for collaborative data collection project
between Cincinnati Zoo, Dublin Zoo and
Chester Zoo. Observation and monitoring for
a pilot study of Aye-Aye’s housed in human
care with interns helping in writing paper for
publication and planning for future studies.
Interns assisted with data cleaning for EU
native species project and preparing presen-
tation and poster to present to EAZA (The
European Association of Zoos and Aquaria)
and WAZA (World Association of Zoos

and Aquariums) conferences. Our interns
assisted with digitising of historical archives
of Dublin Zoo and carried out their own
research observations for individual MSc
commitments. Interns all contributed to the
All-lIreland Pollinator Plan (AIPP) through the
Bumblebee Monitoring Scheme and Flower
Insect Timed (FIT) counts, uploading data
collected to the National Biodiversity Data
Centre (NBDC). All interns completed IUCN
Red List Assessor Training and subsequent

exam with over 85% results. Louise Enderby
worked through IUCN Red List case studies
to supplement their skills learned through
the online course. An end of year review of
the intern programme was carried out in the
Conservation and Science team to review
and improve for next year’s intake of interns.

T-033 Engaging the broader ex situ
community in native species conserva-
tion initiatives, e.g. EEP puffin holders
supporting BirdWatch Ireland’s puffin con-
servation work. (KSR 3)

Number of ex situ species supported
through local, regional and national partner-
ships with conservation organisations: O

Result description: Puffin project no longer
viable and not continuing. DZ collabo-
rated with Fota Wildlife Park to head start
project for Ireland’s wading bird population.
‘Breeding Waders EIP’ collaboration and
CSS: Ireland - Dublin Zoo staff to incubate
eggs and rear hatchlings to be returned

to the wild. It was proposed to start in

the spring of 2025. Breeding waders not
arriving at Dublin Zoo until Spring 2026.
Training and capacity building for Breeding
Waders European Innovation Partnership
Project in collaboration with Fota Wildlife
Park has started at Dublin Zoo. Training
with chicken eggs for capacity building
with staff: including egg weighing and mea-
suring, incubator set-up and calibration,
record keeping and biosecurity practise.
Louise Enderby and other staff from Dublin
Zoo attending regular training sessions at
Fota Wildlife Park for training with curlew
eggs to capacity build in preparation for
breeding waders arriving at Dublin Zoo in
Spring of 2026.

T-034 Participate in relevant conferences
and meetings, e.g. CPSG, CSS in-person
meetings, SSC Leaders’ Meetings, etc.
(KSR 3)

Number of conferences and meetings in
which we participated: 3

Result description: Andrew Mooney
attended CPSG meeting in Sydney,
November 2024. Louise Enderby and
Andrew Mooney attended and facilitated
workshop at IUCN CSS Meeting, and
attended and presented at IUCN SSC
Leaders’ Meeting in Abu Dhabi, October
2024. During the 2024 World Association
of Zoos and Aquariums (WAZA) Annual
Conference in Sydney, the WAZA Council
adopted a resolution that committed WAZA
to the development of a Conservation
Goal for 2030. In March 2025, the

WAZA Conservation and Environmental
Sustainability (CESC) group of which
Andrew Mooney is a member, met in
Seattle Aquarium as part of a workshop to
develop all of the targets that will make up
this new Conservation Goal. This four-day
process saw an overarching theme for

the Conservation Goal is one of “internal
growth” for both regional associations and
individual WAZA members, pushing all of
us to realise our full conservation poten-
tial. Dublin Zoo’s work with the IUCN SSC,
and our new Centre for Species Survival:
Ireland, was highlighted as a unique way in
which zoos can contribute to conservation.

T-036 Organise and host an annual
weekend event dedicated to native species
at Dublin Zoo, collaborating with Irish con-
servation partners and stakeholders.

(KSR 3)
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White clawed crayfish meeting at Fota Wildlife Park
with NPWS. Fota Wildlife Park ex-situ set-up for white-
clawed crayfish

Photo: L. Enderby

Number of local, regional and national native
species events supported in partnership with
other conservation organisations: 2

Result description: Native Species
Weekend hosted at Dublin Zoo in May 2024
a successful event collaboration with edu-
cational department to invite school groups
to attend and learn about conservation of
native species in Ireland. Invited more than
20 conservation organisations in Ireland
and saw more than 10,000 visitors attend
event over three days and 2,000 school age
students attended this educational event.
Presented at another Irish Native Species
Weekend at Fota Wildlife Park in July 2024
to promote the work of CSS: Ireland. Native
Species Festival 2025 was held from the
17th to the 19th of May. Hosting more than
25 conservation organisations, universities
and government bodies at Dublin Zoo as a
public event to encourage collaboration on
native species conservation in Ireland and
presenting findings of ongoing work with
members of the public.

Membership

T-016 Recruit a dedicated Species Survival
Officer and undertake all relevant IUCN
training - Red List training, CPSG training,
etc. (KSR 2)

Number of SSC members recruited: 1

Result description: Louise recruited to SSC
network as Species Survival Officer for
Centre for Species Survival: Ireland.

T-035 Support the creation of a National
Species Specialist Group. (KSR 3)

Number of IUCN National Species
Specialist Groups formed nationally: O
Result description: Communications

with [IUCN SSC are ongoing to achieve

the creation of the National Species SG

Plan Bee (Kirsten Wendenburg) and Dublin Zoo Horticulture team
with L. Enderby for bee nesting aid install at Dublin Zoo
Photo: L. Enderby

(NSSG). An in-person meeting took place on
April 4, 2024, follow-up e-mail approved for
sending out July 9, 2024. We circulated this
out with Christoph Schwitzer and received
some survey replies which were included in
follow-up. Progress with this is ongoing, and
we are looking to initialise NSSG creation
formally through SSC Chairs Office.

Synergy

T-015 Establish a formal collaborative
partnership with NPWS and create a
Memorandum of Understanding to support
ongoing conservation initiatives in Ireland.
(KSR 4)

Number of governments supported to
develop species conservation policies: 1

Result description: Dublin Zoo and the
National Parks and Wildlife Service

(NPWS) have signed a Memorandum

of Understanding (MoU) to formally col-
laborate on advancing native species
conservation efforts in Ireland. The agree-
ment marks a significant step in biodiversity
protection and conservation action for
native species nationwide and a long-term
commitment to protecting Ireland’s biodi-
versity. By joining forces, Dublin Zoo and
NPWS will enhance conservation efforts,
ensuring a thriving natural environment for
future generations. An annual workplan
meeting will take place in second quarter of
2025 to outline goals and priorities set out
by both parties.

T-037 Support the communication and
outreach efforts of Reverse the Red, e.g.
coordinating and presenting during a virtual
session at the World Species Congress,
sharing updates and findings from recent
events, panels, and research conducted by
the CSS: Ireland team. (KSR 3)

Number of communications circulated
virtually/in-person locally, nationally and
internationally: O

Result description: We filmed and produced
content from Native Species Weekend at
Dublin Zoo and shared with World Species
Congress through Reverse the Red to be
promoted during live streaming event on
May 15, 2024. We then hosted a watch
party for organisational staff and volunteers
to watch the live streaming throughout the
same day.

Summary of achievements
Total number of targets 2021-2025: 36
Geographic regions: 36 Europe
Actions during 2024-2025:
7 (KSR 5, 6)
2 (KSR 8, 9)

Act: 2 (KSR 10)

Network: 13 (KSR 2, 3, 4)

Overall achievement 2021-2025:

Assess:
Plan:

3(8%) 32 (89)%) 1 (3)%)
M No longer Notinitiated [l Ontrack [l Achieved
a priority



Black Rhino (Diceros bicornis)
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Marsh Cinquefoil
(Comarum palustre)
Photo: Magnus Goransson

Suweon Treefrog
(Dryophytes suweonenis)
Photo: Amael Borzee
Azores Nursery Spider
(Pisaura acoreesins)
Photo: Paulo A.V. Borges

Phallus aureolatus
Photo: Juliano Baltazar

Black and White Snapper
(Macolor niger)
Photo: David B. Snyder

Eurasian Griffon (Gyps fulvus)
Photo: Andre Botha



