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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 

Photograph(s) of the Chair/Co-Chairs 

Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results that were gen-
erated during 2024 (full year) and 2025 
(first quarter), ordered alphabetically, first 
by component of the Species Conservation 
Cycle, and second by Activity Category. 
Description of activities and results includes 
the indicator that best describes progress, 
its associated quantitative or qualitative 
result, and the narrative description of the 
activity conducted or result obtained. Each 
activity or result reported is linked to the Key 
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
The IUCN SSC Conservation Translocation 
Specialist Group (CTSG) aims to empower 
responsible conservation translocations 
that save species, strengthen ecosystems 
and benefit humanity.

Projected impact 2021–2025
In alignment with CTSG’s ten-year strategic 
plan, available at iucn-ctsg.org, the Group 
will progress in each of its six strategic 
pillars, bringing advancements in Science, 
Guidance, Policy, Training, Action, and 
Outreach. Overall, we endeavour to advance 
knowledge innovating solutions to problems 
that endangered species and ecosystems 
face. We will create guidelines of best 
practice on emerging globally relevant topics, 
and work with taxon specialist groups to 
advance customised best practice docu-
ments. We will work with governments to 
entrench guidance documents in regional or 
national policies. We will expand our interna-
tional training programme to five continents 
in person while accelerating the content and 
accessibility of online training information. 
Ultimately, we are focused on actions that 
arise from the aforementioned strategies 
and will work with stakeholders globally to 
advance responsible, efficient, and effective 

conservation translocations that aid species 
and recipient ecosystems. Finally, we will 
escalate the opportunity to share the stories, 
the challenges, and ultimately the successes 
that arise when courageous action is taken 
to actively restore species and ecosystems.

Targets 2021–2025

ASSESS 

T-012  Produce a special issue of ‘Human 
Dimensions of Animal Translocations’. 
Status: Achieved

T-013  Publish 8th IUCN CTSG Conservation 
Translocation Case Studies Book. 
Status: On track

PLAN

T-003  Launch the CTSG Plan to 2030, with 
new mission, vision and logo. 
Status: Achieved

T-005  Launch the Global Amphibian 
Conservation Translocation Guidelines. 
Status: Achieved

T-007  Assist the development and launch 
of the English government’s Code for 
Conservation Translocations. 
Status: Achieved

T-010  Enhance online conservation translo-
cation training. 
Status: On track

T-011  Produce a Guiding Principle 
Document for Responsible Use of 
Confiscated, Rehabilitated, or Rescued 
Organisms for Responsible Conservation 
Translocations. 
Status: On track

T-016  Launch Brazilian Code for 
Conservation Translocations. 
Status: Achieved

T-017  Create Guidelines for Assisted 
Colonisation. 
Status: On track

T-019  Assist Kenyan government agencies 
on revisions to Kenya’s Wildlife Act and 
standard operating procedures regarding 
conservation translocations. 
Status: On track

T-020  Create Bryophyte Conservation 
Translocation Guidelines. 
Status: On track

T-021  Create Syngnathid conservation 
translocation guidelines. 
Status: On track

ACT

T-004  Publish a 2021 Global Conservation 
Translocation Perspective Case Study 
Book. 
Status: Achieved

https://iucn-ctsg.org
https://iucn-ctsg.org


T-006  Publish a ‘Conservation 
Translocation’ book with Cambridge 
University Press. 
Status: Achieved

T-008  Support the planning, development, 
and implementation of conservation trans-
locations in the wild for over 50 species. 
Status: On track

T-015  Launch an Extinct in the Wild Alliance 
or Action Partnership. 
Status: On track

T-018  Create a Conservation Translocation 
Fund. 
Status: On track

NETWORK

T-001  Host a Global Conservation 
Translocation Conference.  
Status: Achieved

T-002  Support a Global Plant Conservation 
Translocation Conference.  
Status: Achieved

T-009  Give in-person training on three con-
tinents. 
Status: Achieved

COMMUNICATE

T-014  Host 1st Global Meeting of 
Conservation Translocation Practitioners.  
Status: Achieved

T-022  Create a Statement on Genetic and 
Genomic Considerations in Responsible 
Conservation Translocations.  
Status: On track

Activities and results 2024-2025

ASSESS

Research activities

T-013  Publish 8th IUCN CTSG Conservation 
Translocation Case Studies Book. (KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 0

Result description: Final production of the 
8th IUCN Conservation Translocation Case 
Study Books is nearing completion, and 
will be available at the World Conservation 
Congress in Abu Dhabi in October, 2025. 
As always, this effort is being led and was 
created by Pritpal Soorae.

PLAN

Planning

T-021  Create Syngnathid conservation 
translocation guidelines. (KSR 8)

Number of species conservation plans/
strategies developed: 0

Result description: Building upon years of 
collaboration with the Seahorse, Pipefish, 
and Sea Dragon Specialist Group as well as 

the Marine Conservation Subcommittee, 
these guidelines are currently under final 
review.

Policy

T-011  Produce a Guiding Principle 
Document for Responsible Use of 
Confiscated, Rehabilitated, or Rescued 
Organisms for Responsible Conservation 
Translocations. (KSR 9)

Number of documents provided to support/
guide policy making: 0

Result description: The ‘IUCN Guidelines 
on Responsible Translocation of Displaced 
Organisms’ have been approved by SSC, 
and by the Secretariat Publications Unit. 
Final publication editing is completed, and 
the document is in press. Among other 
venues, these guidelines will be showcased 
through various different forum proposals 
at the World Conservation Congress in 
October 2025.

T-016  Launch Brazilian Code for 
Conservation Translocations. (KSR 9)

Number of documents provided to support/
guide policy-making: 1

Result description: The Brazilian Code for 
Wildlife Conservation Translocations was 
launched in collaboration with government 
authorities in November, 2024

Arabian Leopard in the Breeding Centre for Endangered 
Arabian Wildlife, Sharjah 
Photo: Amos Hachmon (CC BY-SA 3.0)



T-017  Create Guidelines for Assisted 
Colonisation. (KSR 9)

Number of documents provided to support/
guide policy-making: 0

Result description: An international collabo-
ration team has been formed, with subject 
matter experts regarding species experts 
and community ecology modelers. The 
Group has sound representation of exper-
tise on plants/fungi/animals as well.

T-019  Assist Kenyan government agencies 
on revisions to Kenya’s Wildlife Act and 
standard operating procedures regarding 
conservation translocations. (KSR 9)

Number of policies where SSC members 
provided technical input: 0

Result description: Building on CTSG 
training and workshops in Kenya with gov-
ernment agencies and practitioners, CTSG 
was invited to help in terms of revisions 
to the Wildlife Act, and to Conservation 
Translocation Standard Operating 
Procedures for select species. The CTSG 
has begun giving guidance in country, led by 
our CTSG lead resident in Nairobi.

T-020  Create Bryophyte Conservation 
Translocation Guidelines. (KSR 9)

Number of documents provided to support/
guide policy-making: 0

Result description: CTSG and the Bryophyte 
Specialist Group initiated efforts to create 
guidelines together.

ACT

Conservation actions

T-008  Support the planning, development 
and implementation of conservation trans-
locations in the wild for over 50 species. 
(KSR 10)

Number of conservation translocations con-
ducted: 10

Result description: Among other suc-
cesses, the Sihek or Guam Kingfisher was 
released through an Assisted Colonization 
on Palmyra Atoll to return this Extinct-in-
the-wild species to nature for the first time 
in 40 years. This was the result of diligent 
workshops, planning, publications, and 
field work that was initiated by CTSG with 
government and non-government agencies 
since 2016. In collaboration with the Cat 
Specialist Group, CTSG continued advis-
ership for Scottish wildcat reintroductions 
in the second year of releases. Arabian 
Leopard captive breeding for eventual 
reintroduction was informed, contributions 
were made towards the pending Green 
Status assessment, and planning toward 
reintroduction progressed in Saudi Arabia. 
Plans for lion translocations to Gabon, and 
Southern Oncilla translocations in Brazil 
were advanced. The CTSG also helped 
advance planning for African Wild Dog rein-
troductions through a CTSG workshop in 
South Africa. The CTSG in collaboration with 
Mexican partners and the IUCN Freshwater 
Fish Specialist Group, advanced planning 
for captive breeding and reintroductions 
of three species of Extinct-in-the-wild 
pupfish: Potosi Pupfish, La Palma Pupfish, 
and Charco Pupfish. The CTSG also worked 
with Mexican and international partners to 
advance the breeding and reintroduction 
planning of Extinct-in-the-wild Socorro 
Doves. The CTSG co-organised a sym-
posium on the problem, and potential 
translocation solutions, to confiscation 
and displacement of herpetiles at the 10th 

World Congress of Herpetology in Borneo, 
Malaysia.

T-015  Launch an Extinct in the Wild Alliance 
or Action Partnership. (KSR 10)

Signed agreements among lead organiza-
tions for EW recovery: 0

Result description: An Extinct in the Wild 
Alliance was formed through a formal MOU 
signed by the leading authorities of Botanic 
Gardens Conservation International, 
Zoological Society of London, Re:wild, and 
IUCN SSC Conservation Translocation 
Specialist Group. In consultation with the 
SSC Chair’s office, the Extinct in the Wild 
Alliance partners submitted a formal appli-
cation to create an SSC Extinct in the Wild 
Action Partnership.

T-018  Create a Conservation Translocation 
Fund. (KSR 10)

Number of conservation translocations 
conducted: 0

Result description: In collaboration with a 
corporate and NGO partner, the launch and 
announcement of a global Reintroduction 
Fund is imminent.

NETWORK

Synergy

T-001  Host a Global Conservation 
Translocation Conference. (KSR 3)

Conference held: 0

Result description: The 4th Global 
Conservation Translocation Conference has 
been confirmed to take place in Edinburgh, 
Scotland in August/September, 2026, 
planning has begun, and conference will be 
announced publicly by mid-2025.

T-009  Give in-person training on three conti-
nents. (KSR 4)

Number of governments supported to 
develop species conservation policies: 1



Result description: CTSG gave its first 
training in Africa during March, 2025, 
in Naivasha Kenya. After the workshop, 
a conference abstract was submitted, 
entitled ‘Strengthening Health Objectives 
in Conservation Translocations: Outcomes 
from a Transdisciplinary Workshop in 
Kenya’. The workshop had three key objec-
tives: (1) provide IUCN CTSG training; (2) 
facilitate cross-sectoral collaboration 
and knowledge exchange among Kenyan 
institutions and stakeholders, highlighting 
Kenya’s health-centred research and trans-
location strategies; (3) advance integrating 
animal health and welfare into translocation 
at global policy level. Kenya’s leadership 
served as a case study to identify priorities 
for international advocacy and stan-
dard-setting. The programme combined 
technical training, scientific presentations, 
and structured discussions, including a 
session on national and international policy 
opportunities.

COMMUNICATE

Communication

T-022  Create a Statement on Genetic and 
Genomic Considerations in Responsible 
Conservation Translocations. (KSR 13)

Number of communication products using 
innovative tools: 0

Result description: CTSG and the 
Conservation Genetics Specialist Group 
have drafted a joint statement to enhance 
the likelihood of responsible conservation 
translocations, while reducing the current 
number of translocations that are done 
inappropriately from a genetic and genomic 
standpoint. A forum proposal for WCC has 
been submitted on the subject.

Summary of achievements
Total number of targets 2021–2025: 22

Geographic regions: 12 Global, 2 Africa,  
3 America, 1 Asia, 5 Europe, 2 Oceania

Actions during 2024-2025:

	 Assess: 	 1 (KSR 5)

	 Plan: 	 6 (KSR 8, 9)

	 Act: 	 3 (KSR 10)

	 Network: 	 2 (KSR 3, 4)

	Communicate: 	1 (KSR 13)

Overall achievement 2021–2025:

                11 (50%)                                    11 (50%)

n No longer 	 n Not initiated 	 n On track 	 n Achieved
       a priority
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