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The IUCN Species Survival Commission (SSC)

The IUCN Species Survival Commission
(SSC) is a science-based network of thou-
sands of volunteer experts from almost
every country of the world, all working
together toward achieving the vision of “a
just world that values and conserves nature
through positive action to both prevent the
loss and aid recovery of the diversity of life
on earth.”

Members of SSC belong to one or more

of near 200 Specialist Groups, Red List
Authorities, Action Partnerships, Task
Forces, and Conservation Committees that
make up the Network, each focusing on a
taxonomic group (plants, fungi, mammals,
birds, reptiles, amphibians, fishes, and
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and
livelihoods, translocation of species, wildlife
health, climate change, and conservation
planning.

Framed by the Species Conservation Cycle,
SSC’s major role is to provide information
to IUCN on biodiversity conservation, the
inherent value of species, their role in eco-
system health and functioning, the provision
of ecosystem services, and their support
to human livelihoods. This information is
fed into the IUCN Red List of Threatened
Species.

2021-2025 Species Strategic Plan

The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets
proposed by the Network during the 2021-
2025 quadrennium.

To accomplish those targets, the Species
Conservation Cycle was established, which
is the conceptual framework for the Network
activities. The Species Conservation Cycle’s
main purpose is to guide efforts for valuing
and conserving biodiversity through three
essential components that are linked to
each other:

ASSESS: Understand and inform the world
about the status and trends of biodiversity.
PLAN: Develop collaborative, inclusive and
science-based conservation strategies,
plans and policies.

ACT: Convene and mobilise conservation
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our
biodiversity targets.

COMMUNICATE: Drive strategic and targeted
communications to enhance our conserva-
tion impact.

SSC Species Report

Annual progress in the implementation of
the 2021-2025 Species Strategic Plan is
documented in the SSC Species Report,
which consists of a comprehensive descrip-
tion and analysis of the activities and results
generated by the members of the SSC
Network and Centers for Species Survival
(CSS) each year. Each SSC and CSS group
contributes to this document by providing

a yearly summarised description of their
achievements, which is presented in stand-
alone reports.



Structure of the IUCN SSC and CSS Stand-alone Reports

Stand-alone reports summarize the activ-
ities conducted and results generated by
each group member of the SSC and CSS.
Following, is the structure of the stand-alone
report and the contents under each session.

Title of the group

Photograph(s) of the Chair/Co-Chairs

Group information

Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory
Coordinators, Program Officers, Species
Survival Directors, and Species Survival
Officers, their institutional affiliations,
number of members and social networks
currently active.

Logo of the group

Mission statement
Includes the mission of the group.

Projected impact for the 2021-2025
quadrennium

Includes the description of the impact on
species conservation resulting from the
implementation of the targets formulated by
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium
Includes the targets planned by the SSC or
CSS group for the 2021-2025 quadrennium
ordered alphabetically by component of the
Species Conservation Cycle. Each target is
labeled with a numerical code (e.g., T-001,
T-012) that identifies it in the SSC DATA
database and its status for the reported
year is indicated (Not initiated, On track

or Achieved).

Activities and results

Includes the targets for which activities
were conducted and results that were gen-
erated during 2024 (full year) and 2025
(first quarter), ordered alphabetically, first

by component of the Species Conservation
Cycle, and second by Activity Category.
Description of activities and results includes
the indicator that best describes progress,
its associated quantitative or qualitative
result, and the narrative description of the
activity conducted or result obtained. Each
activity or result reported is linked to the Key
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements

Includes the acknowledgements to funding
agencies, partners, and persons who con-
tributed to the progress of the targets of
the group.

Summary of achievements

Summarises information of the group’s stra-
tegic plan for the quadrennium and progress
achieved implementing targets for all the
components of the Species Conservation
Cycle during the reported year.
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Mission statement

The mission of the IUCN SSC Crane
Specialist Group is to promote the study

of cranes and their threats, develop and
disseminate solutions to those threats, and
enhance conservation of cranes and their
habitats worldwide.

Projected impact 2021-2025
Secure all 15 of the world’s cranes and
the ecosystems, watersheds, and flyways
on which they depend. Reduce or halt the
decline of the 10 threatened species and
maintain stable to growing populations of
the other five.

Targets 2021-2025

ASSESS

T-003 Estimate the impact of poisoning on
threatened crane species and advocate for
reduced poisoning at hot spots by 2025.
Status: On track

T-010 Understand the status, distribution,
and threats to Black Crowned Cranes
(Balearica pavonina) across their range

by 2023.

Status: On track

NUMBER OF MEMBERS
65

T-011 Update and complete Red List and
Green Status assessments for at least two
crane species by 2023.

Status: Achieved

PLAN

T-006 Develop and implement integrated
flyway level Conservation Action Plans

for Siberian Crane (Leucogeranus leu-
cogeranus), Red-crowned Crane (Grus
japonensis), White-naped Crane (Grus vipio),
Hooded Crane (Grus monacha) and Black-
necked Crane (Grus nigricollis) by 2025.
Status: Achieved

T-007 Develop a user-friendly resource for
‘Cranes and Agriculture: A Global Guide for
Sharing the Landscape’ by 2022.

Status: Achieved

T-012 Develop at least two National Action
Plans for cranes in Africa by 2025.
Status: Achieved

T-015 Review and revise the Crane
Conservation Strategy in 2024 for the
period 2025-2030.

Status: On track

ACT

T-001 Implement the Single Species Action
Plan for Grey Crowned Cranes (Balearica
regulorum) by 2025.

Status: Achieved

SOCIAL MEDIA AND WEBSITES
Website: https://savingcranes.org/
crane-specialist-group

T-002 Implement the Conservation Plan
for the Eastern Population of the Siberian
Crane by 2025.

Status: Achieved

T-004 Identify and mitigate factors con-
tributing to the decline of the western
populations of Red-crowned and White-
naped cranes by 2025.

Status: Achieved

T-008 Secure or upgrade the level of legal
protection for three or more crane sites by
2025.

Status: Achieved

T-014 Implement the Crane Conservation
Strategy published in 2019.
Status: Achieved

NETWORK

T-005 Complete four field training courses
by 2025.

Status: Achieved

T-009 Form the Middle East Crane Working
Group and develop strategies for reducing
threats including hunting by 2022.

Status: Achieved

T-013 Establish working groups within the
Crane Specialist Group to increase the
collaboration between members around
hunting, poisoning, powerline collisions,
wildlife health and research by 2021.
Status: Achieved



Field training on capturing cranes
Photo: International Crane Foundation

T-017 Establish a formal partnership
that will provide financial support to the
Specialist Group by 2025.

Status: Not initiated

COMMUNICATE

T-016 Distribute a newsletter to the Crane
Specialist Group membership every second
year, updating the membership on the
progress made towards achieving the Crane
Conservation Strategy.

Status: No longer a priority

Activities and results 2024-2025

ASSESS
Research activities

T-003 Estimate the impact of poisoning on
threatened crane species and advocate for
reduced poisoning at hot spots by 2025.
(KSR 5)

Number of research projects completed or
supported by SSC members per taxonomic
group and region: 6

Result description: The International
Crane Foundation/Endangered Wildlife
Trust Partnership and the Rwanda Wildlife
Conservation Association continue to
gather data on crane poisoning incidents
and identify hotspots across East and
Southern Africa. All poisoning incidents



Environmental education to community children
Photo: AEI Environmental Protection Volunteer Association

have been investigated, and an engage-
ment process with all relevant parties has
been implemented to raise awareness of
and better understand the human-crane
conflicts that arise. Most of the poisoning
incidents are related to human-wildlife
conflict due to crop damage. Six MSc
research projects are underway to better
understand the damage cranes cause

to crops and to test possible mitigation
measures in Uganda, Kenya, and Rwanda.
At least three poison response training
workshops have been held within crane
hotspot areas to improve the investigation
efforts around poisoning events.

T-010 Understand the status, distribution,
and threats to Black Crowned Cranes

(B. pavonina) across their range by 2023.
(KSR 5)

Number of research projects completed or
supported by SSC members per taxonomic
group and region: O

Result description: The International Crane
Foundation has made significant progress
in assessing the situation across the
range, with strong partnership develop-
ment across Senegal, Chad, South Sudan
and Ethiopia. The stakeholder map has
improved and expanded with the addition
of new partners to advance Black Crowned
Crane conservation efforts, particularly in

Chad and South Sudan. Exploratory field
trips were executed in Chad and South
Sudan; however, few were recorded in both
due to what is assumed to be seasonality,
as confirmed by interviews. However, the
potential for the development of commu-
nity outreach projects in the regions can
help address threats of occasional con-
sumption and trade. With the accounts of
stakeholders, the species seems to be
largely extirpated from much of the range
which includes historic distribution areas
of Burkina Faso, Mali, Nigeria and Niger.
Isolated populations numbering hundreds
occur in The Gambia, Guinea-Bissau, and
Senegal. The remaining strongholds for
the species seem to exist in Chad and the
South Sudan/ Ethiopia cross-border region
in the vicinity of Gambella National Park,
Ethiopia and Boma National Park, South
Sudan. Further improvements are ongoing
on population estimates through aerial
census, determination of breeding range
and improved threat identification and
mitigation.

T-011 Update and complete Red List and
Green Status assessments for at least two
crane species by 2023. (KSR 6)

Number of species that have been

assessed through the different tools: 7
Result description: Assessments were
updated for Black Crowned Crane, Grey

Crowned Crane, Brolga, Eurasian Crane,
Sarus Crane and Hooded Crane. No further
Green Status Assessments have been
done for cranes.

PLAN
Planning

T-006 Develop and implement integrated
flyway level Conservation Action Plans for
Siberian Crane (L. leucogeranus), Red-
crowned Crane (G. japonensis), White-naped
Crane (G. vipio), Hooded Crane (G. monacha)
and Black-necked Crane (G. nigricollis) by
2025. (KSR 8)

Number of conservation plans/strategies
developed: O

Result description: The International Crane
Foundation launched a new three-year
Black-necked Crane conservation project
covering the four distribution countries of
China, India, Bhutan and Nepal, strength-
ening research, habitat conservation,
awareness raising and conservation
networking. The Black-necked Crane con-
servation strategy and action plan will be
updated through the implementation of this
project.

T-015 Review and revise the Crane
Conservation Strategy in 2024 for the period
2025-2030. (KSR 8)

Number of species conservation plans/
strategies updated: O



Result description: The International Crane
Foundation (ICF), which considers all 15
crane species, is currently finalising its
10-year vision. All 15 crane species are
included in this plan. In the next quadren-
nium, we need to explore how the ICF’s
strategy and the IUCN Crane Specialist
Group’s Crane Conservation Strategy align,
and how the Crane Conservation Strategy
needs to evolve.

Policy

T-012 Develop at least two National Action
Plans for cranes in Africa by 2025. (KSR 9)

Number of policies where SSC members
provided technical input: 3

Result description: In collaboration with the
Conservation Planning Specialist Group,
two national workshops were held in South
Africa, one for Wattled Crane and one for
Blue Crane. The PVAs and conservation
plans have been finalised. The Kenya
National Single Species Action Plan for
Grey Crowned Cranes was finalised and
endorsed by the Kenya Wildlife Service.

It was launched nationally through cele-
brations in several Counties in Kenya in
February 2025.

ACT
Conservation actions

T-001 Implement the Single Species Action
Plan for Grey Crowned Cranes (B. regulorum)
by 2025. (KSR 10)

Number of actions addressing major
drivers/emerging threats of species or pop-
ulation loss: 10

Result description: The International
Crane Foundation/Endangered Wildlife
Trust Partnership continues to lead the
implementation of the Single Species
Action Plan for Grey Crowned Cranes in
the African range states. Annual reports
have been compiled across Africa from
2022-24, ensuring a concise overview
of achievements. The partnership led
the development and launch of the
Kenya Single Species Action Plan for
Grey Crowned Cranes in the reporting
period. The Single Species Action Plan

has been adopted into South African gov-
ernment policy and will form the basis of
the Biodiversity Management Plan to be
developed in South Africa. The African
Eurasian Migratory Waterbird Agreement’s
International Single Species Action Plan
for Grey Crowned Cranes is now 10 years
old. As a result, AEWA is completing an
external review on its implementation and
the impact of this plan on Grey Crowned
Cranes. A decision will then be made
whether the plan has been achieved and
is no longer needed, or whether the plan is
revised with small changes and continues,
or whether a whole new, fully revised plan
is needed. We do know that a lot of the
actions outlined in the plan were imple-
mented in many countries to at least some
degree, and that where action has been
taken, the situation for and status of Grey
Crowned Cranes is improving.

T-002 Implement the Conservation Plan for
the Eastern Population of the Siberian Crane
by 2025. (KSR 10)

Number of actions addressing major
drivers/emerging threats of species or pop-
ulation loss: 1

Result description: The Eastern population
of the Siberian Crane Conservation Project
(2015-2024) finished in December 2024.
The International Crane Foundation led

the project with funding support from the
Disney Conservation Fund. An international
joint team developed the 10-year Siberian
Crane conservation plan with the method-
ology of the Conservation Standards and
adaptive management. Through systematic
applied research, habitat conservation
and awareness raising along the flyway,
the Siberian Crane eastern population
increased from around 3,500 individuals in
2015 to almost 7,000 individuals in 2024.

T-004 Identify and mitigate factors con-
tributing to the decline of the western
populations of Red-crowned and White-
naped Cranes by 2025. (KSR 10)
Number of actions addressing major

drivers/emerging threats of species or pop-
ulation loss: 3

New Ecological and Community Center
in Khurkh-Khuiten Nature Reserve, Mongolia
Photo: International Crane Foundation

Result description: The ICF China team has
supported a local NGO (AEI Environmental
Protection Volunteer Association) to
conduct a community-based wetland/
grassland conservation and environmental
education project in Inner Mongolia, at a
key staging site of the White-naped Crane
western population and the western edge
of the Red-crowned Crane breeding area,
in order to decrease human disturbance.
In Mongolia, the habitat conservation and
management in Khurkh-Khuiten Nature
Reserve (KKNR) was improved — the
management plan for protection and man-
agement of KKNR was implemented; a
business plan for sustainable development
started being developed; and the capacity
of the local rangers team was improved
through trainings. The Khurkh Ecological
Research and Community Centre was also
constructed, which greatly improved the
living and working conditions for the KKNR
staff for field work in the nature reserve,
and the KKNR business plan is being
developed with support from the US Forest
Service.

T-014 Implement the Crane Conservation
Strategy published in 2019. (KSR 10)

Number of intervention letters addressing
major drivers/emerging threats of species
or population loss: 17

Result description: The IUCN Crane
Specialist Group’s Crane Conservation
Strategy has been and is largely being
implemented effectively by a number of
collaborating organisations worldwide. In
September 2024, the Endangered Wildlife
Trust (EWT) secured a five-year contract
with the National Transmission Company
of South Africa (NTCSA, formerly Eskom
Transmission), to continue advising the
utility on wildlife interactions with energy
infrastructure. This includes the logging
and investigation of incidents and the
recommendation of appropriate mitigation
interventions such as the installation of bird
flight diverters. Under this new contract,
incidents are also tracked and audited, to
ensure that the correct products are used



Siberian Crane eastern population
conservation planning discussion
Photo: International Crane Foundation

and have been installed according to the
utility’s written standard. The NTCSA are
also driving a strategy, where sections of
power line are proactively mitigated based
on landscape features, breeding and
roosting site data, and other risk factors
as advised by the EWT. The EWT is also
driving a long-term experiment to determine
the effectiveness and durability of various
bird flight diverters. Now in its 13" year, six
different designs are being tested in the
central arid region of South Africa, with two
devices showing a statistical effectiveness
of over 90% reduction in crane collisions,
while the other four designs also appear

to be effective, although more data are
required to determine a statistically sig-
nificant result. In 2024, the International
Crane Foundation closely monitored the
spread of Highly Pathogenic Avian Influenza
(HPAI) and implemented strict biosecurity
measures to protect both wild flocks and
cranes in human care. They emphasised
the importance of exercising caution

when handling sick or deceased wildlife,
particularly birds and cranes, to prevent
the spread of the virus. The Foundation’s
specialised veterinary staff took swift
action to manage and prevent HPAI out-
breaks. The International Crane Foundation
/Endangered Wildlife Trust Partnership
continues to promote crane conservation
through ongoing education campaigns
within local communities to create a sense
of pride and value for cranes. The part-
nership is also empowering communities
through trainings and enterprise develop-
ment resulting in greater incomes, food
security and reduced reliance on natural
resources.

NETWORK
Capacity building

T-005 Complete four field training courses
by 2025. (KSR 2)

Number of people trained in conservation
action: 4

Result description: Through the wildlife
and energy consulting work with Eskom
(South Africa’s power utility), the
Endangered Wildlife Trust (EWT) has
trained 96 employees, across five training
interventions on wildlife interactions with
powerlines. These courses are designed
specifically for employees of power utili-
ties, enabling them to identify and report
bird collisions and electrocutions. The
International Crane Foundation (ICF) and
the Jiangxi Birdwatching Association jointly
formed a local volunteer team that will
provide support for environmental educa-
tion and public engagement activities. In
early July, about 30 volunteers participated
in the first training on crane and wetland
knowledge, bird watching guidance, etc.

In June, 2024, the ICF China team partici-
pated in a workshop on powerline collisions
and learned from ICF’s experiences in
South Africa and the US on how to avoid

or decrease powerline collisions, espe-
cially for cranes. Representatives came
from powerline departments, research
institutes, NGOs and volunteers. Experts
from the Endangered Wildlife Trust and

the International Crane Foundation came
together in Mpumalanga, South Africa and
conducted a field course on how to capture
cranes for people from Kenya, Botswana
and Zambia. Participants from the
Okavango Wilderness Project and African
Crane Conservation Programme ICF/EWT

partnership were taught how to use toe
noose traps, how to plan a tracker project
and how to use a launch net, and were then
taken into the field to practise. No birds
were caught but the experience and net-
working proved successful, and members
of the team are now working more closely
together for the benefit of cranes across
countries.

Synergy

T-009 Form the Middle East Crane Working
Group and develop strategies for reducing
threats including hunting by 2022. (KSR 1)

Number of in-kind partnerships established
and maintained: 4

Result description: The ICF, in collabora-
tion with experts from the V. E. Flint Crane
Working Group of Eurasia in Moscow, estab-
lished the Central Asia-Middle East Crane
Conservation Group (CAMEC) in January,
2025. The CAMEC vision is to restore and
secure viable populations of crane species
across the four flyways in Central Asia

and the Middle East, while also promoting
international goodwill among nations that
share these migratory birds. The primary
focus of CAMEC is the protection of crane
species, particularly the Siberian Crane, the
Eurasian Crane, and the Demoiselle Crane.
It serves as a collaborative network of
experts, researchers, conservationists, and
institutions dedicated to the conservation,
protection, and sustainable management
of cranes and their habitats in the region.
The main objectives of CAMEC include pro-
moting knowledge exchange, strengthening
existing conservation efforts, encouraging
new initiatives, and supporting actions to
ensure the survival of cranes in Central



A banded crane for tracking/surveying purposes
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Asia and the Middle East. Specific focus
included addressing the hunting threat. The
CAMEC's regional scope encompasses 29
nations: Afghanistan, Armenia, Azerbaijan,
Chad, Cyprus, Egypt, Eritrea, Ethiopia,

Jordan, Kazakhstan, Kyrgyzstan, India, Iran,

Israel, Iraq, Lebanon, Georgia, Pakistan,
Russia, Saudi Arabia, Sudan, Syria,
Tajikistan, Tunisia, Turkey, Turkmenistan,
Ukraine, Uzbekistan, and Yemen.

T-013 Establish working groups within
the Crane Specialist Group to increase the
collaboration between members around
hunting, poisoning, powerline collisions,
wildlife health and research by 2021.
(KSR 1)

Number of in-kind partnerships established
and maintained: O

Result description: The working group for
powerlines was established in 2022, and
we have meetings set, two or three times
a year. The wildlife health working group
of the Crane Specialist Group was formed
in 2024. The group currently includes
avian health specialists from nine range
states: Rwanda, Israel, Germany, the
United Kingdom, the US, Canada, Japan,
South Korea, and Thailand. The Group is
still recruiting for expertise in southern
Africa and Australia. The Group met virtu-
ally twice (November, 2024 and February,
2025), to share information and complete
introductions, and will continue to meet
on a quarterly basis going forward. The
Group confirmed a change in title to the
‘Conservation Medicine Working Group’
and charted a mission statement as
follows: “The mission of the IUCN Crane
Specialist Group’s Conservation Medicine
Working Group is to provide veterinary

insights and advice for the health of cranes
around the world. We bring experience

in avian health, disease research, and
epidemiology to each region where cranes
live. The team includes members with
diverse perspectives, covering experience
in both in situ and ex situ avian health
matters, to enhance the CSG’s network
and crane conservation work.” Members
are encouraged to communicate and share
information on issues, whether infectious
or non-infectious disease related, with
other members of the group, realizing that
each of us represents a resource for one
another in the event of an active need in
that region. The group hopes to provide
occasional content useful to all members
through modest email notifications, i.e., a
short newsletter, to help disseminate best
practices for ensuring health of both free-
ranging and captive crane populations. The
crane research working group has met four
times in the last year, with global represen-
tation. There are 2025 meetings planned,
and a best practices manual for captures
is under consideration. The hunting threat
is being addressed by the International
Crane Foundation for Sandhill Cranes in
the US and the Central and Middle East
Crane Working Group, so there has not
been a need to establish a separate
working group at this time. The International
Crane Foundation, the Rwanda Wildlife
Conservation Association, and government
departments in Africa are dealing with the
poisoning threat, thus making a separate
working group not necessary at this time.
Research is currently underway to better
understand the threat and find cost-effec-
tive and efficient mitigation measures.
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Summary of achievements
Total number of targets 2021-2025: 17

Geographic regions: 11 Global, 3 Africa,
3 Asia

Actions during 2024-2025:

3 (KSR 5, 6)

3 (KSR 8§, 9)

4 (KSR 10)

3 (KSR 1, 2)
Overall achievement 2021-2025:

1(6%)

(6%) 3(17%) (71%)

Assess:
Plan:
Act:
Network:

M No longer Not initiated [l Ontrack [l Achieved

a priority
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