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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 

Photograph(s) of the Chair/Co-Chairs 

Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results that were gen-
erated during 2024 (full year) and 2025 
(first quarter), ordered alphabetically, first 
by component of the Species Conservation 
Cycle, and second by Activity Category. 
Description of activities and results includes 
the indicator that best describes progress, 
its associated quantitative or qualitative 
result, and the narrative description of the 
activity conducted or result obtained. Each 
activity or result reported is linked to the Key 
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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Mission statement
To conserve native plants of the Mascarene 
Islands.

Projected impact 2021–2025
For La Réunion island: Set up a system for 
automatic assessment of the status of 
protected plant populations, according to 
the different concrete actions (new planta-
tions), at (1) the level of managed areas and 
(2) the island scale.

Targets 2021–2025

ASSESS

T-001  Conduct Red List assessment for 25 
endemic plants of Mauritius and Rodrigues 
by 2025.  
Status: On track

T-006  For La Réunion island: to update 
the IUCN status of protected plants and 
initiate the implementation of an automatic 
evaluation system, based on the different 
concrete actions.  
Status: Achieved

T-007  Update the IUCN status of threat-
ened plants at the Mascarene scale.  
Status: On track

T-008  Produce publications on plant con-
servation.  
Status: On track

PLAN

T-003  Produce or update at least one site 
or species management plan per year.  
Status: On track

ACT

T-004  Identify threatened species to 
initiate conservation measures.  
Status: On track

T-009  Include new protected plants in ex 
situ arboretum.  
Status: On track

NETWORK

T-002  Recruit three new members annually 
in Mauritius and Rodrigues. 
Status: On track

COMMUNICATE

T-005  Produce publications on plant con-
servation.  
Status: On track

Activities and results 2024-2025

ASSESS

Red List

T-007  Update the IUCN status of threatened 
plants at the Mascarene scale. (KSR 6)

Number of national Red List reassess-
ments published: 1

Result description: In 2024, funds were 
applied for 2025-2026 work on assess-
ments, and appears that would be 
favourably considered in 2025.

Research activities

T-008  Produce publications on plant conser-
vation. (KSR 5)

Number of scientific publications about 
species research that acknowledge SSC 
affiliation: 9

Result description: In 2024, eight publi-
cations were produced. La Réunion: (1) 
Fenouillas, P, et al. (2024). ‘Standardising 
field-based assessment of invasion 
degree: A case study in two habitats of 
Reunion Island’. Ecological Solutions and 
Evidence, 5(1), (2) Hoarau, C, et al. (2025). 
‘A resurvey of threatened endemic tree 
populations in seasonally dry tropical 
forests of Reunion Island (Indian Ocean) 
suggests imminent extinctions’. Journal 
for Nature Conservation, 86, 126899, (3) 
Rouget, M, et al. (2024). ‘From planning 
to implementation: a multi-stakeholder 
partnership for managing plant invasions in 
tropical island ecosystems’. Biol Invasions 
26, 4381–4399, (4) Roux, B. (2024). 
‘Assessing translocation success to 
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improve conservation practices of threat-
ened woody species and restore forests 
in Reunion Island’. Mémoire de stage de 
3ème année d’école d’ingénieur agronome 
à AgroPartisTech, CBN-CPIE Mascarin, 
Saint-Leu, AgroParisTech, Montpellier, 64 p. 
+ annexes. Mauritius: (5) Ackerman, JD, et 
al. (2024). ‘Invasions of the bamboo orchid: 
performance variability on islands oceans 
apart’. Biol Invasions 26, 4229–4243, (6) 
Seegobin, VO, Oleksy, RZ, and Florens, 
FBJ. (2024). ‘Foraging habitat quality of 
an Endangered mass-culled flying fox 
is reduced by alien plant invasion and 
improved by alien plant control’. Journal 
for Nature Conservation, 78, 126569, 
(7) Sukhorukov, AP, et al. (2024). ‘Africa 
and Arabia encompass a much greater 
species diversity in the Achyranthes aspera 
aggregate (Amaranthaceae, achyranthoid 
clade): Evidence from morphological and 
chorological data’. PhytoKeys, 250, 21–94. 
Mascarene: (8) Pailler T., & Baider C. 2024. 
‘Identité d’Amphorkis inermis Thouars et 
d’Arnottia mauritiana A.Rich: deux espèces 
distinctes, traitées en synonymie comme 
Cynorkis inermis (Thouars) Hermans & P. 
J. Cribb dans la Flore des Mascareignes’. 
Adansonia, 46(16), 161-168, and (9) 
Boullet, V, et al. (2024). “Addition à la Flore 
des Mascareignes [1]: Fatoua Gaudich. et 
Fatoua villosa (Thunb.) Nakai nouveau genre 
et nouvelle espèce de Moraceae pour la 
flore de l’île de La Réunion (Archipel des 
Mascareignes, îles du sud-ouest de l’océan 
Indien)”. Cahiers scientifiques de l’océan 
Indien occidental 14, 2024: 9-27.

PLAN

Planning

T-003  Produce or update at least one site or 
species management plan per year. (KSR 8)

Number of species conservation plans/
strategies developed: 3

Result description: Three plans were 
produced in Mauritius (Zanthoxylum hetero-
phyllum, Pandanus iceryi and Eugenia bojeri) 
under a Franklinia/BGCI project and several 
plans were updated on Reunion.

ACT

Conservation actions

T-004  Identify threatened species to initiate 
conservation measures. (KSR 10)

Number of actions addressing major 
drivers/emerging threats of species or pop-
ulation loss: 0

Result description: Several projects have 
been approved for Mauritius under the 
Varuna programme, funded by Agence 
Française de Developpement and imple-
mented by Expertise France. One of 
the approved projects is implemented 
in Madagascar (Floribis/Nosy Maitso/
Missouri Botanical Gardens), in association 
with the Mauritian Wildlife Foundation. 
Another project is the restoration of Bar 
Le Duc and Motte a Therese (collaboration 
between ENL and MWF). For La Réunion, 
a non-governmental organisation restores 
natural habitats and observes regeneration 
of protected plants (Plant ali). The IRI, with 
the help of botanical garden, reinforce pro-
tected plants in natural areas. Regrettably 
some projects are not sustained over time 
and focus shifts to other projects. A recent 
study highlights the urgency for local con-
servation actors to make every effort to 
sustain conservation projects over time to 
save this unique flora.

T-009  Include new protected plants in ex 
situ arboretum. (KSR 10)

Number of threatened species benefiting 
from ex situ conservation action: 0

Result description: As part of the establish-
ment of a network of 22 sector arboretums 
on public lands, SPL EDDEN has obtained, 
after more than 2.5 years of administra-
tive proceedings, an authorisation for the 
harvest and production of 89 protected 
species (66 in the heart of a national 
park) of which 13 species have been the 
subject of a National Action Plan (PNA), 
and 31 of conservation master plans 
(PDC). The target for producing plants 
for sector arboretums is 1,936 plants 
for all these 89 species. The project is 
spread over four years. A partnership 
agreement between the EDDEN and the 

CBNM (national botanical garden) was 
signed in December, 2024 with the aim of 
including some of the arboretums into the 
conservation network led by the CBNM. A 
CBNM assessment (2024) states that 13 
arboretums (known natural origin) consist 
of 90 taxa (IUCN categories CR, EN, VU). 
Multiple arboretums: 12 with SPL EDDEN, 
three with the ONF (forestry service) and 
one with the OSUR (University) should be 
rapidly implemented and will integrate into 
the conservation arboretums network. The 
conservation seed bank of the Thérésien 
Cadet laboratory (CBNM) has the mission 
to test and conserve endangered and pro-
tected species on the island of La Réunion. 
In 2024,137 germination tests were per-
formed on 51 lots representing 21 different 
taxa; 44 lots representing 17 different taxa 
were tested for viability. Some of these lots 
were fully tested (water content, viability, 
desiccation, germination) to determine their 
conservation capacity. Also, 12 endangered 
and protected taxa (20 lots) were registered 
for conservation purposes. Each batch 
is tested for viability and/or germination 
before storage.

Summary of achievements
Total number of targets 2021–2025: 9

Geographic regions: 9 Africa 

Actions during 2024-2025:

	 Assess: 	 2 (KSR 5, 6)

	 Plan: 	 1 (KSR 8)

	 Act: 	 2 (KSR 10)

Overall achievement 2021–2025:

                                        8 (89%)                                   1 (11%)

n No longer 	 n Not initiated 	 n On track 	 n Achieved
       a priority

A large original Bois d’olive (Elaeodendron orientalis)  
in the Bambou Mountains (South East Mauritius).  

The canopy tree is endemic to the Mascarenes 
Photo: Vikash Tatayah/MIPS

Hibiscus genevii at Mondrain Reserve 
Photo: Vikash Tatayah/MIPS
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Suweon Treefrog  
(Dryophytes suweonenis) 

Photo: Amael Borzee

Marsh Cinquefoil  
(Comarum palustre) 

Photo: Magnus Goransson

Black Rhino (Diceros bicornis)  
Photo: Save The Rhino Trust Namibia

Phallus aureolatus 
Photo: Juliano Baltazar

Azores Nursery Spider  
(Pisaura acoreesins)  
Photo: Paulo A.V. Borges

Black and White Snapper 
(Macolor niger) 
Photo: David B. Snyder

Eurasian Griffon (Gyps fulvus)  
Photo: Andre Botha


