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The IUCN Species Survival Commission (SSC)

The IUCN Species Survival Commission
(SSC) is a science-based network of thou-
sands of volunteer experts from almost
every country of the world, all working
together toward achieving the vision of “a
just world that values and conserves nature
through positive action to both prevent the
loss and aid recovery of the diversity of life
on earth.”

Members of SSC belong to one or more

of near 200 Specialist Groups, Red List
Authorities, Action Partnerships, Task
Forces, and Conservation Committees that
make up the Network, each focusing on a
taxonomic group (plants, fungi, mammals,
birds, reptiles, amphibians, fishes, and
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and
livelihoods, translocation of species, wildlife
health, climate change, and conservation
planning.

Framed by the Species Conservation Cycle,
SSC’s major role is to provide information
to IUCN on biodiversity conservation, the
inherent value of species, their role in eco-
system health and functioning, the provision
of ecosystem services, and their support
to human livelihoods. This information is
fed into the IUCN Red List of Threatened
Species.

2021-2025 Species Strategic Plan

The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets
proposed by the Network during the 2021-
2025 quadrennium.

To accomplish those targets, the Species
Conservation Cycle was established, which
is the conceptual framework for the Network
activities. The Species Conservation Cycle’s
main purpose is to guide efforts for valuing
and conserving biodiversity through three
essential components that are linked to
each other:

ASSESS: Understand and inform the world
about the status and trends of biodiversity.
PLAN: Develop collaborative, inclusive and
science-based conservation strategies,
plans and policies.

ACT: Convene and mobilise conservation
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our
biodiversity targets.

COMMUNICATE: Drive strategic and targeted
communications to enhance our conserva-
tion impact.

SSC Species Report

Annual progress in the implementation of
the 2021-2025 Species Strategic Plan is
documented in the SSC Species Report,
which consists of a comprehensive descrip-
tion and analysis of the activities and results
generated by the members of the SSC
Network and Centers for Species Survival
(CSS) each year. Each SSC and CSS group
contributes to this document by providing

a yearly summarised description of their
achievements, which is presented in stand-
alone reports.



Structure of the IUCN SSC and CSS Stand-alone Reports

Stand-alone reports summarize the activ-
ities conducted and results generated by
each group member of the SSC and CSS.
Following, is the structure of the stand-alone
report and the contents under each session.

Title of the group

Photograph(s) of the Chair/Co-Chairs

Group information

Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory
Coordinators, Program Officers, Species
Survival Directors, and Species Survival
Officers, their institutional affiliations,
number of members and social networks
currently active.

Logo of the group

Mission statement
Includes the mission of the group.

Projected impact for the 2021-2025
quadrennium

Includes the description of the impact on
species conservation resulting from the
implementation of the targets formulated by
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium
Includes the targets planned by the SSC or
CSS group for the 2021-2025 quadrennium
ordered alphabetically by component of the
Species Conservation Cycle. Each target is
labeled with a numerical code (e.g., T-001,
T-012) that identifies it in the SSC DATA
database and its status for the reported
year is indicated (Not initiated, On track

or Achieved).

Activities and results

Includes the targets for which activities
were conducted and results that were gen-
erated during 2024 (full year) and 2025
(first quarter), ordered alphabetically, first

by component of the Species Conservation
Cycle, and second by Activity Category.
Description of activities and results includes
the indicator that best describes progress,
its associated quantitative or qualitative
result, and the narrative description of the
activity conducted or result obtained. Each
activity or result reported is linked to the Key
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).
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tributed to the progress of the targets of
the group.
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Cycle during the reported year.
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Mission statement

To conserve the world’s most threatened
waterfowl by focusing on direct action; devel-
oping, demonstrating and disseminating
best conservation practice and processes,
and actively promoting and encouraging
information exchange on threatened water-
fowl monitoring, research, conservation
and public awareness worldwide. We will do
this through producing and implementing
international action plans, incorporating in
situ and ex situ conservation tools, as nec-
essary; providing advice to policy makers,
international conventions and practitioners,
and encouraging information exchange and
cooperation amongst threatened waterfowl
conservationists and with other relevant
conventions and organisations.

Projected impact 2021-2025

By the end of 2025, the Threatened
Waterfowl Specialist Group (TWSG) will
have greatly increased its network of threat-
ened waterfowl experts and enthusiasts,
facilitating communication freely between
a wide range of individuals and institutions.
This network will cover all global regions
and each of the taxa of interest to the
Group: 43 full species, 22 subspecies

and 12 other populations. Collaboration

NUMBER OF MEMBERS
105

and support for specific projects in

Eurasia, Russia, China, Myanmar, Africa
and Madagascar will highlight important
locally-run programmes for, in particular,
Red-breasted Goose (Branta ruficollis),
Blue-winged Goose (Cyanochen cyanoptera),
Baer’s Pochard (Aythya baeri), Madagascar
Pochard (Aythya innotata), Pink-headed
Duck (Rhodonessa caryophyllacea), Long-
tailed Duck (Clangula hyemalis), Scaly-sided
Merganser (Mergus squamatus), Pacific
Common Eider (Somateria mollissima) and
Spectacled Eider (Somateria fischeri), to
increase understanding of these highly
threatened taxa and to see positive results
in their numbers.

Targets 2021-2025

ASSESS

T-001 Continue long-term monitoring of
Spectacled Eider (S. fischeri) in Chaun Delta
(the only monitoring site in Asia).

Status: Achieved

T-014 Undertake coordinated mid-winter
census of Baer’s Pochard (A. baeri) across
flyway in January, 2022.

Status: Achieved

T-016 Assess protected areas in India for

threatened waterfowl species.
Status: On track

SOCIAL MEDIA AND WEBSITES

Facebook: Threatened Waterfowl Specialist Group

T-017 Assess population status, threats,
and conservation of the Blue-winged Goose
(C. cyanoptera) in Ethiopia.

Status: On track

T-024 Deciphering socio-economic and
cultural factors explaining drivers in illegal
killing and egg harvesting in Morocco: is it
just for fun or economic purposes?

Status: On track

PLAN

T-006 Conduct surveys for the world popu-
lation of Scaly-sided Merganser

(M. squamatus).

Status: Achieved

T-012 Develop a National Action Plan for
Baer’s Pochard in Myanmar.
Status: Not initiated

T-022 Develop and adopt a National
Species Action Plan for the Red-breasted
Goose (B. ruficollis) in Romania and
Kazakhstan.

Status: On track

ACT

T-003 Reintroduce captive-bred
Madagascar Pochard (A. innotata) at Lake
Sofia, Madagascar.

Status: Achieved


https://www.facebook.com/groups/1507832869398959

T-005 Continue long-term monitoring of
Long-tailed Duck (C. hyemalis) in Chaun
Delta, the only monitoring site in Asian
breeding grounds.

Status: Achieved

T-007 Implement Scaly-sided Merganser
artificial nest programme.
Status: On track

T-008 Survey Pink-headed Duck (R. caryophyl-
lacea) in Kachin state, northern Myanmar:
permanent ongoing observations from 10
cameratrapsin 10 isolated locations for
twoyears.

Status: Ontrack

T-009 Distribute colour plates and pam-
phlets in the area of the Pink-headed Duck
survey.

Status: No longer a priority

T-010 Continue short-term monitoring of
Pacific Common Eider (S. mollissima) in
Apapelgino, the only monitoring site in
Asian breeding grounds.

Status: Achieved

T-013 Undertake site management and
protection activities at Pyu Lake, Paleik
Inn and Banaw Inn in partnership with local
community groups.

Status: No longer a priority

T-015 Maintain captive breeding population
of Madagascar Pochard in Madagascar.
Status: Achieved

T-018 Assess global status of Red-
breasted Goose through intensive
monitoring and satellite tracking at staging
and wintering areas.

Status: On track

T-019 Support recovery of the Red-
breasted Goose population through
reduction and mitigation of poaching and
illegal hunting impact at key staging and
wintering areas.

Status: On track

T-020 Investigate changes in migration
route and dynamic and search for possible
new staging and wintering areas of the Red-
breasted Goose through satellite tracking.
Status: On track

NETWORK

T-002 Launch new group website.
Status: Achieved

T-004 Increase group membership.
Status: Achieved

COMMUNICATE

T-011 Develop basic guidelines for the man-
agement of wetlands and conservation of
Baer’s Pochard.

Status: Not initiated

Lesser White-fronted Goose (Anser erythropus) flock
with young in Pucheveem River, Chukotka, Russia
Photo: Diana Solovyova

T-023 Raise awareness about Red-
breasted Goose and threatened waterfowl
at key staging areas in range countries.
Status: On track

Activities and results 2024-2025

ASSESS
Research activities

T-014 Undertake coordinated mid-winter
census of Baer’s Pochard (A. baeri) across
flyway in January 2022. (KSR 5)

Number of scientific publications about
species research that acknowledge SSC
affiliation: O

Result description: Following the sad
death of Rich Hearn, this project was
stopped. However, the mid-winter survey
was completed in China in the winter of
2024-2025. Wild Beijing and The East
Asian-Australasian Flyway Partnership
(EAAFP): on April 19, 2025 the State
Forestry and Grassland Administration
(SFGA) released the results of a syn-
chronous survey on the wintering Baer’s
Pochard in China. This survey recorded
that the population of the Baer’s Pochard
in China reached 2,555, a significant
increase from approximately 1,000
reported in 2012, objectively reflecting the



effectiveness of Baer’s Pochard conserva-
tion in China. National official media such
as Xinhua News Agency, People’s Daily
Online and CCTV News reported simul-
taneously. This synchronous survey was
carried out under the arrangement of SFGA,
led and organised by the China Baer’s
Pochard Conservation and Monitoring
Working Group (Beijing Forestry University),
and completed by 57 units including the
wildlife authorities of the main wintering
provinces of the Baer’s Pochard across the
country, relevant protected areas manage-
ment departments, China Birdwatching
Association (Rosefinch Center), and
Changjiang Conservation Foundation. A
total of over 400 investigators conducted
synchronous surveys at 212 habitats in 21
provinces where the Baer’s Pochard over-
winters. A total of 2,555 Baer’s Pochard
were recorded, and 16 important habitats
were identified. For the first time, the
overwintering population status of Baer’s
Pochard in China was clarified. A technical
paper ‘Evaluation of Suitable Habitats for
Birds Based on MaxEnt and Google Earth
Engine—A Case Study of Baer’s Pochard
(A. baeri) in Baiyangdian, China’ was pub-
lished in 2024.

T-016 Assess protected areas in India for
threatened waterfowl species. (KSR 5)

Number of research projects completed or
supported by SSC members per taxonomic
group and region: O

Result description: Since 2006, data have
been compiled from wetlands at several
states, including important wildlife sanctu-
aries, university big campus areas, etc., for
the Asian Waterbird Census (AWC). During
the February, 2025 AWC 15 wetlands were
surveyed and two threatened waterfowl
species were recorded: Ferruginous Duck
(Aythya nyroca) were recorded at Birhi
Kalan Wetland, Haryana (four), Haiderpur
Ramsar Wetland, Uttar Pradesh (34),
Dhanauri Wetland, Noida, UP (four) and
Najafgarh Jheel and Drain, NCR Delhi (15)
and Common Pochard (Aythya farina) was

recorded at Dhanauri Wetland, Noida, UP
(132) and Najafgarh Jheel and Drain, NCR
Delhi (46).

T-017 Assess population status, threats,
and conservation of the Blue-winged Goose
(C. cyanoptera) in Ethiopia. (KSR 5)

Number of research projects completed or
supported by SSC members per taxonomic
group and region: O

Result description: The project was troubled
by the inhospitable financial constraints to
further the research activities in Ethiopia.
Community education interventions, as part
of the project activities, continued aiming
to raise local communities’ awareness and
enhance public understanding about the
conservation significance of the species

in the area. An application for funding from
the Rufford Foundation was not successful.
However, funding is still sought for a better
research concept, including the movement
ecology, habitat use and breeding biology
as well as the distribution and habitat suit-
ability modelling of the species.

T-024 Deciphering socio-economic and
cultural factors explaining drivers in illegal
killing and egg harvesting in Morocco: is it
just for fun or economic purposes? (KSR 5)

Number of scientific publications about
species research that acknowledge SSC
affiliation: O

Result description: Haytem Bouchri’s
thesis on the Marbled Teal began in 2023,
with the support of the Tour du Valat
Mediterranean grant, in collaboration with
GREPOM (Birdlife Morocco) and Biosphere
Environment. The aim of this thesis is to
study the status, ecology and movements
of this nomadic species, which is adapted
to temporary wetlands. A monitoring
protocol based on random sampling was
set up with the participation of Moroccan
ornithologists over two seasons in 2023
and 2024, in order to estimate the size

of the population in Morocco and the
habitats occupied during the breeding
period. During these two dry years, the
Marbled Teal mainly used wetlands with
emergent vegetation. In addition, telemetric

monitoring was launched in order to

locate and map sites of importance for

the different phases of the Marbled Teal’s
annual cycle. Eleven individuals captured in
central and southern Morocco were fitted
with innovative GPS/3G/4G incorporating
an accelerometer. To date, the routes
recorded have highlighted the importance
of wetlands connected to water treatment
plants, particularly during the breeding
season, when other wetlands are at their
lowest. This thesis completes the Life
“Cerceta Pardilla” project implemented in
Spain, which includes a habitat restoration
programme and the release of thousands
of captive individuals in Spain. As part of
this project, we worked to promote greater
awareness of North African sites, pro-
tection measures in North Africa and the
involvement of stakeholders in the conser-
vation of the meta-population. A workshop
to improve the knowledge, habitat manage-
ment and conservation of the Marbled Teal
throughout the Mediterranean arc was held
in March, 2025. Two conference papers
were published in 2024: (1) Bouchri, H,
etal. (2024). ‘GPS tracking of the Marbled
Teal (Marmaronetta angustirostris) in
Morocco reveals nomadic behaviour

and key habitats’. 9th International
Conference on Waterbirds and Wetlands

in the Mediterranean Agadir (Morocco),
November 27-29, 2024, and (2) Bouchri,
H, et al. (2024). ‘Using two stage random
sampling and N-mixture models to estimate
population size and characterize habitat
use of Marbled Teal (M. angustirostris) in
Morocco’. 9th International Conference

on Waterbirds and Wetlands in the
Mediterranean Agadir (Morocco), November
27-29, 2024.

PLAN
Planning

T-006 Conduct surveys for the world popula-
tion of Scaly-sided Merganser
(M. squamatus). (KSR 8)

Number of conservation plans/strategies
developed: O


https://eaaflyway.net/synchronous-survey-results-on-the-wintering-baers-pochard-in-china-released/
https://www.mdpi.com/2072-4292/16/1/64
https://www.mdpi.com/2072-4292/16/1/64
https://www.mdpi.com/2072-4292/16/1/64
https://www.mdpi.com/2072-4292/16/1/64
https://south-asia.wetlands.org/our-approach/healthy-wetland-nature/asian-waterbird-census/
https://www.cerceta-pardilla.es/celebramos-sicilia-segundo-taller-intercambio-experiencias-conservacion-cerceta-pardilla-arco-mediterraneo/
https://www.researchgate.net/publication/385713774_GPS_tracking_of_the_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco_reveals_nomadic_behaviour_and_key_habitats
https://www.researchgate.net/publication/385713774_GPS_tracking_of_the_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco_reveals_nomadic_behaviour_and_key_habitats
https://www.researchgate.net/publication/385713774_GPS_tracking_of_the_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco_reveals_nomadic_behaviour_and_key_habitats
https://www.researchgate.net/publication/385713774_GPS_tracking_of_the_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco_reveals_nomadic_behaviour_and_key_habitats
https://www.researchgate.net/publication/385713512_Using_two_stage_random_sampling_and_N-mixture_models_to_estimate_population_size_and_characterize_habitat_use_of_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco
https://www.researchgate.net/publication/385713512_Using_two_stage_random_sampling_and_N-mixture_models_to_estimate_population_size_and_characterize_habitat_use_of_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco
https://www.researchgate.net/publication/385713512_Using_two_stage_random_sampling_and_N-mixture_models_to_estimate_population_size_and_characterize_habitat_use_of_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco
https://www.researchgate.net/publication/385713512_Using_two_stage_random_sampling_and_N-mixture_models_to_estimate_population_size_and_characterize_habitat_use_of_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco
https://www.researchgate.net/publication/385713512_Using_two_stage_random_sampling_and_N-mixture_models_to_estimate_population_size_and_characterize_habitat_use_of_Marbled_Teal_Marmaronetta_angustirostris_in_Morocco

Result description: No surveys were done in
2024, but two publications were produced:
(1) Shen, Y, et al. (2024). ‘Genetic diver-
sity and shallow genetic differentiation of
the endangered scaly-sided merganser
Mergus squamatus’. Ecology and Evolution
14,e70011, and (2) Zeng, Q, et al. (2024).
‘Drivers of the spatiotemporal dynamics

of the local breeding population of the
endangered Scaly-sided Mergansers
Mergus squamatus’. Global Ecology and
Conservation 52, e02951.

Policy

T-022 Develop and adopt a National
Species Action Plan for the Red-breasted
Goose (B. ruficollis) in Romania and
Kazakhstan. (KSR 9)

Number of documents provided to support/
guide policy-making: O

Result description: The report ‘Strengthen
the local engagement in Baer’s pochard
conservation in central Myanmar’ was pub-
lished in 2023.

ACT
Conservation actions

T-003 Reintroduce captive-bred
Madagascar Pochard (A. innotata) at Lake
Sofia, Madagascar. (KSR 10)

Number of conservation translocations
conducted: 1

Result description: There was a crisis in 2024
when erosion during heavy rainfall caused
the release of a significantamount of Lake

Sofia’s water, reducing it to around 10% of
normal levels. This impacted on both wildlife
and local communities at the lake. Thanks

to partners, donors, and local communities,
actionwas initiated to save the lake. The
Durrell, Wildfowl & Wetlands Trust (WWT),
local communities and the Madagascar gov-
ernment created plans to prevent further
water loss by building a dam. Work began

in late 2024 with the majority of the dam
finished and smaller outstanding work con-
tinuing in early 2025 after the end of the rainy
season. In December ,2024, despite the loss
of water during the year, there were still 58
pochards on Lake Sofia. Pochards (22 birds
recorded) were found at Lake Alaotra (as in
2023) and atthree other lakes inthe area
forthe firsttime —at Lakes Antafindakana,
Bepilipy and Matsaboribe. Itis unknown if
pochards atthe new sites were from the rein-
troduced population at Lake Sofia or the ‘wild’
population at Lake Bemenevika.

T-008 Survey Pink-headed Duck (R. caryo-
phyllacea) in Kachin state, northern Myanmar:
permanent ongoing observations from 10
camera trapsin 10 isolated locations for two
years. (KSR 10)

Number of actions addressing major
drivers/emerging threats of species or pop-
ulation loss: O

Result description: Efforts are continuing
in order to search for surviving Pink-headed
Duck in northern Myanmar. A partnership
between Re:wild’s successful Lost Species

Madagascar Pochards (Aythya innotata)

at supplementary feed during low water levels
at Lake Sofia in 2024

Photo: Felix Razafindrajao

Construction of dam at Lake Sofia to restore water
levels. Photo taken in early 2025
Photo: Durrell Wildlife Conservation Trust

campaign from the US and Richard Thorns
from Sussex, England is concentrating

on an unexplored area of jungle wetland

in northernmost Kachin State, originally
located by Ko Lay Win, Thorns’s regular
guide and affiliated with FFl and BANCA. The
area will be visited and surveyed as soon
as travel permission is granted. A previous
survey from the team in the Nat Kaung

river valley south of Shaduzup yielded little
result due to some degradation of habitat,
as the area had been encroached by gold
mining. However, the new area appears
very isolated and shows no disturbance,
amid elephant grass jungle, sluggish

rivers and riverine, swampy floodplains.
Remote sensing cameras have finally been
successfully imported into Myanmar with
permission and these will play a full part

in the survey. A recent meeting between
Thorns and Win in Thailand has ascertained
both the latest political situation and the
earliest prospects of travel to the location
likely due to occur in 2026 due to the civil
war and internal politicking within Myanmar.

T-010 Continue short-term monitoring of
Pacific Common Eider (S. mollissima) in
Apapelgino, the only monitoring site in Asian
breeding grounds. (KSR 10)

Number of threatened species benefiting
from in situ conservation action: O

Result description: In 2024, aerial survey
over the Sea of Okhotsk and a part of
Kamchatka were done.


https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.70011?msockid=19ceb29ce2f86ff71834a68ce3816ef8
https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.70011?msockid=19ceb29ce2f86ff71834a68ce3816ef8
https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.70011?msockid=19ceb29ce2f86ff71834a68ce3816ef8
https://onlinelibrary.wiley.com/doi/full/10.1002/ece3.70011?msockid=19ceb29ce2f86ff71834a68ce3816ef8
https://www.sciencedirect.com/science/article/pii/S2351989424001550?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S2351989424001550?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S2351989424001550?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S2351989424001550?via%3Dihub
https://eaaflyway.net/wp-content/uploads/2023/02/Final-report-of-the-small-grant-activities-2022_for-upload.pdf
https://eaaflyway.net/wp-content/uploads/2023/02/Final-report-of-the-small-grant-activities-2022_for-upload.pdf
https://eaaflyway.net/wp-content/uploads/2023/02/Final-report-of-the-small-grant-activities-2022_for-upload.pdf
https://www.durrell.org/news/saving-lake-sofia/

Madagascar Pochard (Aythya innotata) pair
in captive-breeding centre
Photo: Felix Razafindrajao

T-015 Maintain captive breeding population
of Madagascar Pochard in Madagascar.
(KSR 10)

Number of threatened species benefiting
from ex situ conservation action: O

Result description: Only two pochards were
bred at the captive centres in 2024 with the
population standing at 51 birds (26 males
and 25 females) in December, 2024.

T-018 Assess global status of Red-breasted
Goose through intensive monitoring and
satellite tracking at staging and wintering
areas. (KSR 10)

Number of technical documents provided to
support conservation actions: O

Result description: In mid-May, field
activities started catching and tagging Red-
breasted Geese on their spring migration.
The work was successful with catching and
tagging six redbreasts with GPS-GSM tags.
In autumn of 2024, two meetings were
organised with local stakeholders — conser-
vation authorities and hunting community
where focus was put on key aspects of
migratory geese conservation and sustain-
able hunting as well as species ID in the
field. Further education and awareness
meetings were organised with Kostanai
University students and local school children
where experts of ACBK presented the con-
servation problems of Red-breasted Goose.
For awareness and education work a printed
pocket goose ID guide was distributed
during field and school visits. The autumn
monitoring expedition in Kazakhstan to
assess population numbers has been post-
poned for 2025 to allow additional experts
tojoin. The WFN project on Red-breasted
Goose secured a Continuation Funding

from WFN to cover key activities in Romania
and Kazakhstan based on the results of
the concluded Life Project on the species
flyway. Funding will support the work of a
PhD Student at the Bulgarian Academy of
Sciences on Red-breasted Goose migration
ecology. Data processing for publication
from tracking studies is ongoing.

T-019 Support recovery of the Red-breasted
Goose population through reduction and
mitigation of poaching and illegal hunting
impact at key staging and wintering areas.
(KSR 10)

Number of species with increased or pre-
vented decrease in population or range
size, as a result of conservation actions: O

Result description: Work in the spring

of 2024 in Kazakhstan was very suc-
cessful — education and awareness work
started with schools in the key areas for
Red-breasted Goose in Kazakhstan. The
partners from ACBK signed protocol plans
for cooperation with the state authorities
responsible for hunting control and pro-
tected species. Field patrols were taken
in spring and autumn migration resulting
in 47 days field patrols with participa-
tion of 28 representatives from regional
authorities, conservation experts and
hunting associations. In addition, coop-
eration has been established with the
Association of Hunters and Fishermen of
Northern Kazakhstan for field control on
hunting activities in the region. No major
violations have been registered, which is
a good indicator for the active preventive
awareness work implemented as part of
the project actions. In Romania work has
been initiated in the autumn of 2024.
Methodology for collecting data regarding
the hunting activities was developed using

the local Ornithodata app. Analyses of
the new law’s impact and implementation
are ongoing. In the period November-
December field patrols were organised
consisting of 13 teams of two field
experts, focused on six major goose sites
in the country, including Danube Delta
region. Incidents with farmers using pyro-
technics to chase geese from fields were
registered. Work on assessment of goose
grazing impact on crops was initiated in
November with fields for the study being
selected and exclosure cages installed.

NETWORK

Membership

T-002 Launch new group website. (KSR 2)
Website created: 1

Result description: New website was
developed and made available in 2024:
threatenedwaterfowls.org.

T-004 Increase group membership. (KSR 2)
Number of SSC members recruited: O
Result description: There are 167 members
in the email group and 3,945 members in

Facebook group. There are 105 people in
the IUCN SSC group.

COMMUNICATE
Communication

T-023 Raise awareness about Red-breasted
Goose and threatened waterfowl at key
staging areas in range countries. (KSR 13)

Number of digital communication outputs
developed in relation to specific taxonomic
groups: 0

Result description: Work was very
successful in the spring of 2024 in
Kazakhstan — education and awareness
work started with schools in the key areas


https://savebranta.org/en/news/new-sentinels-migration-red-breasted-goose
https://savebranta.org/en/news/new-sentinels-migration-red-breasted-goose
https://econservation.jrc.ec.europa.eu/project/2006328
https://econservation.jrc.ec.europa.eu/project/2006328

for Red-breasted Geese in Kazakhstan.
The partners from ACBK signed protocol
plans for cooperation with the state author-
ities responsible for hunting control and
protected species, and field patrols were
taken to action in spring and autumn migra-
tion resulting in 47 days field patrols with
participation of 28 representatives from
regional authorities, conservation experts
and hunting associations. In addition,
cooperation has been established with the
Association of Hunters and Fishermen of
Northern Kazakhstan for field control on
hunting activities in the region. No major
violations were registered, which is a good

indicator for the active preventive awareness

work implemented as part of the project
actions. Nikolai Petkov participated in the
CMS (Convention on the Conservation of
Migratory Species of Wild Animals) MOP

in Samarkand, Uzbekistan with meetings
with ongoing partners discussing potential
projects.
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Educational poster for Blue-winged Goose
(Cyanochen cyanoptera) awareness in Ethiopia
Photo: Yihenew A. Birhanu

Summary of achievements
Total number of targets 2021-2025: 23

Geographic regions: 4 Africa, 12 Asia,
13 Europe

Actions during 2024-2025:

4 (KSR 5)

2 (KSR 8)

6 (KSR 10)

2 (KSR 2)
Communicate: 1 (KSR 13)
Overall achievement 2021-2025:

Assess:
Plan:
Act:
Network:

2(9%)
2(9%) 10(43%) 9(39%)
I No longer Notinitiated [l Ontrack [l Achieved
a priority


https://www.cms.int/en/meeting/fourteenth-meeting-conference-parties-cms

Black Rhino (Diceros bicornis)
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Marsh Cinquefoil
(Comarum palustre)
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Suweon Treefrog
(Dryophytes suweonenis)
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Azores Nursery Spider
(Pisaura acoreesins)
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Phallus aureolatus
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Black and White Snapper
(Macolor niger)
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Eurasian Griffon (Gyps fulvus)
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