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Evaluand identification data 

Evaluand title:  Redes Amazónicas en Acción   
Date started: 
Date closed: 

August 2023 
November 2024   

Evaluand manager: Programme/office:  

Fernando Díaz, external 
consultant.  

SUR  

 

Management Response Summary Data 

Evaluation or review title as it appears on final report: 
Evaluación Técnica Final del Proyecto Redes Amazónicas en Acción; 
período Agosto 2023 – noviembre 2024.  
Date received: December 2024 

Unit/person responsible for managing/tracking follow-up:   
Karen Podvin, Climate Change Senior Officer  
 

Date Management Response approved: September 2025 
Last progress update: September 2025 

All units/positions requested to take action: 
Climate Change Regional Program  

Expected duration required to fully implement the MR:  
February 2027  

 

 

Narrative response: 

Regarding the “Final Technical Evaluation of the Amazonian Networks in Action Project,” we recognize a thorough analysis of information, integrating both 

quantitative and qualitative evidence that allows for a comprehensive assessment of the project’s relevance, effectiveness, pertinence, sustainability, impact, 

and governance. We particularly highlight the participatory methodology employed, which incorporated multiple voices—from ministries and local 

consultants to community leaders and direct beneficiaries—thus providing strength and legitimacy to the conclusions presented. 

In line with the findings of the Evaluation, one of the project’s major contributions has indeed been the development of local capacities, the inclusion of 

women and Indigenous peoples in climate change adaptation processes, and the strengthening of sustainable bio-entrepreneurships. We also value the 

identification of limitations and challenges, including reliance on external funding, coordination among actors in Amazonian territories, and the need to 

consolidate sustainability strategies for bio-entrepreneurships. These observations are extremely valuable for guiding future interventions led by IUCN SUR. 
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In this regard, AECID, upon recognizing the results of the evaluated project and opportunities to expand their support, has decided to finance a new phase 

that will ensure continuity of the actions undertaken through the implementation of the project “Resilient Amazon: Climate Change Adaptation and 

Biodiversity Conservation in Ecuador and Peru.” The lessons learned and recommendations from the evaluation constitute strategic inputs to strengthen 

planning, ensure the effectiveness of interventions, and secure the sustainability of results. The following response to the evaluation’s recommendations is 

based on actions that will be implemented under the framework of this new project phase and carried out by the Regional Climate Change Program team. 

Signed by:  

Name: Belén Valenzuela  

Email: belen.valenzuela@iucn.org 

Evaluation 
Recommendations 

IUCN 
Management 

Response 
Key actions in response Intended Result 

Responsible unit 
 

Timeframe 

8.1. Strengthening 
the sustainability 
and autonomy of 
beneficiary 
organizations. 

 
Aceptado 

Incorporate post-intervention 
follow-up plans to measure long-
term impact and provide 
technical assistance when 
necessary 

Develop project profiles with 
local governments (GADs) to 
ensure the sustainability of 
actions. Identify partnerships 
with strategic actors in the 
pursuit of financing for long-
term impact. 

Regional Climate 
Change Program 
Team 

February 2027 

8.2. Improve 
coordination and 
collaboration with 
local and 
institutional actors 

 
Accepted 

Establish and/or strengthen 
permanent dialogue platforms 
with local actors, including 
Indigenous communities, NGOs, 
and municipal governments, to 
enhance joint decision-making 

Strengthening governance 
mechanisms: the Forest 
Protection Management 
Committee in Napo and the 
Local Technical Group on 
Forests, Biodiversity, and 
Climate Change of the Provincial 
Environmental Executive 
Council of Moyobamba (CEAP). 
 
 

Regional Climate 
Change Program 
Team 

February 2027 
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Evaluation 
Recommendations 

IUCN 
Management 

Response 
Key actions in response Intended Result 

Responsible unit 
 

Timeframe 

8.3. Strengthening 
training and 
knowledge transfer. 
 

 
Accepted 

Promote experience exchanges 
among communities so they can 
share lessons learned and 
replicate good practices across 
different territories. 

Multi-stakeholder and bilateral 
exchanges at each site, 
including interactions between 
countries to increase the access 
to knowledge and replicate 
good practices across different 
territories. 

Regional Climate 
Change Program 
Team 

February 2027 

8.4. Adaptability and 
flexibility in project 
implementation 

 
Accepted 

Design flexible strategies that 
can adapt to changes in the 
social, political, and 
environmental context. Prioritize 
a territorially and culturally 
relevant approach. Ensure the 
participation of women, youth, 
and older adults, and promote 
their involvement in decision-
making processes 

Develop flexible strategies that 
adapt to social, political, and 
environmental changes, 
prioritize culturally and 
territorially relevant approaches 
and ensure the active 
participation of women, youth, 
and older adults in decision-
making processes 

Regional Climate 
Change Program 
Team 

February 2027 

8.5. Mitigation of 
social and 
environmental 
conflict risks. 

Accepted Conduct risk analyses prior to 
implementing each intervention. 
Develop security strategies for 
project staff and beneficiaries 
and ensure that projects do not 
create internal conflicts within 
communities.  

Conduct thorough risk analyses 
before each intervention, 
designing tailored security and 
implement measures to prevent 
internal conflicts. 

Regional Climate 
Change Program 
Team 

February 2027 
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