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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two trans-
versal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 
Forces, and Conservation Committees that 
make up the Network, each focusing on a 
taxonomic group (plants, fungi, mammals, 
birds, reptiles, amphibians, fishes, and 
invertebrates), national species, or a disci-
plinary issue, such as sustainable use and 
livelihoods, translocation of species, wildlife 
health, climate change, and conservation 
planning.

Framed by the Species Conservation Cycle, 
SSC’s major role is to provide information 
to IUCN on biodiversity conservation, the 
inherent value of species, their role in eco-
system health and functioning, the provision 
of ecosystem services, and their support 
to human livelihoods. This information is 
fed into the IUCN Red List of Threatened 
Species.

2021-2025 Species Strategic Plan
The IUCN Species Strategic Plan encom-
passes the joint work of the IUCN Species 
Survival Commission and a number of part-
nerships to achieve more than 2,700 targets 
proposed by the Network during the 2021-
2025 quadrennium.

SSC Species Report
Annual progress in the implementation of 
the 2021-2025 Species Strategic Plan is 
documented in the SSC Species Report, 
which consists of a comprehensive descrip-
tion and analysis of the activities and results 
generated by the members of the SSC 
Network and Centers for Species Survival 
(CSS) each year. Each SSC and CSS group 
contributes to this document by providing 
a yearly summarised description of their 
achievements, which is presented in stand-
alone reports.

The IUCN Species Survival Commission (SSC)



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC and CSS. 
Following, is the structure of the stand-alone 
report and the contents under each session.

Title of the group 

Photograph(s) of the Chair/Co-Chairs 

Group information
Includes names of Chair/Co-Chairs, Vice-
Chairs, Deputy Chairs, Red List Authory 
Coordinators, Program Officers, Species 
Survival Directors, and Species Survival 
Officers, their institutional affiliations, 
number of members and social networks 
currently active.

Logo of the group 

Mission statement 
Includes the mission of the group.

Projected impact for the 2021-2025 
quadrennium
Includes the description of the impact on 
species conservation resulting from the 
implementation of the targets formulated by 
the group for the 2021-2025 quadrennium.

Targets for the 2021-2025 quadrennium 
Includes the targets planned by the SSC or 
CSS group for the 2021-2025 quadrennium 
ordered alphabetically by component of the 
Species Conservation Cycle. Each target is 
labeled with a numerical code (e.g., T-001, 
T-012) that identifies it in the SSC DATA 
database and its status for the reported 
year is indicated (Not initiated, On track  
or Achieved). 

Activities and results
Includes the targets for which activities 
were conducted and results that were gen-
erated during 2024 (full year) and 2025 
(first quarter), ordered alphabetically, first 
by component of the Species Conservation 
Cycle, and second by Activity Category. 
Description of activities and results includes 
the indicator that best describes progress, 
its associated quantitative or qualitative 
result, and the narrative description of the 
activity conducted or result obtained. Each 
activity or result reported is linked to the Key 
Species Result to which it is mainly associ-
ated (e.g., KSR#1, KSR#5).

Acknowledgements 
Includes the acknowledgements to funding 
agencies, partners, and persons who con-
tributed to the progress of the targets of  
the group.

Summary of achievements
Summarises information of the group’s stra-
tegic plan for the quadrennium and progress 
achieved implementing targets for all the 
components of the Species Conservation 
Cycle during the reported year.
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2024-2025 Report

Mission statement
The Center for Species Survival 
Macaronesia (CSSM), based on Tenerife 
Island, was established in 2022. This 
Center aims to assess the current situation 
of biodiversity in Macaronesia, a geograph-
ical region that comprises five archipelagos 
in the Atlantic Ocean: the Azores, Madeira, 
the Selvagens Islands, Canary Islands 
and Cape Verde. This region is a biodi-
versity hotspot with a large number of 
endemic species, therefore important for 
conservation strategies and priorities. 
By understanding the extinction risk and 
threats of Macaronesian species, the 
CSSM aims to promote the conservation 
of key species and be part of the Reverse 
the Red movement to ensure the survival 
of wild species and reduce biodiversity 
decline.

Projected impact 2021–2025
Not stated.

Targets 2021–2025

ASSESS

T-001  Gap analysis: Assess the global 
status of the Macaronesia and first analysis 
(Canary Islands). 
Status: Achieved

T-002  Gap analysis: Assess the status of 
the other islands of Macaronesia (Azores, 
Madeira and Cape Verde). 
Status: On track

T-003  Gap analysis: Status of the 
Biodiversity in Spain 2023.  
Status: Achieved

T-004  Collaborate in the Red List reassess-
ment of three species found in the Canary 
Islands (Galeorhinus galeus, Squatina 
squatina and Gymnura altavela). 
Status: On track

T-005  Collaborate in the assessment of 
Critically Endangered (CR) snails from the 
Canary Islands. 
Status: On track

T-024  Gap analysis: Status of the 
Biodiversity in Europe 2023. 
Status: Achieved

PLAN

T-006  Analyse existing conservation plans 
for threatened species in the Macaronesia.  
Status: Not initiated

T-007  Create conservation plans for 
species that lack one in the Canary Islands.  
Status: Not initiated

ACT

T-008  Collaborate in the creation of 
the marine biodiversity sanctuary in 
Macaronesia.  
Status: On track

T-009  Collaborate in the extension of the 
moratorium for the SONAR in Macaronesia.  
Status: On track

T-027  Collaborate in the purchase and 
organization of the material for a rescue 
stranding network for cetaceans in the 
Macaronesia.  
Status: On track

NETWORK

T-010  Increase network with regional 
and national government in Spain to find 
support for reaching agreements.  
Status: On track

T-011  Provide new tools and training for the 
staff of the center.  
Status: On track

T-012  Interaction with the specialist group 
to share and review the gap analysis results 
and know the status of the conservation 
plan efforts.  
Status: Not initiated

T-013  Propel the creation of the NSSG in 
Spain.  
Status: Achieved



T-014  Participate in SSC Network annual 
key meetings/events.  
Status: On track

T-015  Participate in Reverse the Red 
annual key meetings/events.  
Status: On track

T-022  Improving the engagement and 
building network with local and regional 
zoos and aquariums in Spain.  
Status: On track

T-026  Collaborate with the educational 
project ‘En busca de los más amenazados’ 
(Looking for the most endangered ones).  
Status: On track

T-028  Hold meetings to join forces with 
other groups and institutions that allow 
us to gain connections to advance on our 
objectives.  
Status: Not initiated

COMMUNICATE

T-016  Maintain regular communication with 
the CSS Network.  
Status: On track 

T-017  Publish documents in different 
languages (Spanish, English, Portuguese) 
to compile the information regarding gap 
analysis.  
Status: On track

T-018  Maintain regular communication with 
the SSC Chair’s Office.  
Status: On track

T-019  Communicate the CSS’s work in 
annual meetings/events related to the SSC 
Network.  
Status: On track

T-020  Participate in Reverse the Red Day.  
Status: On track

T-021  Communicate the CSS’s work in 
relevant meetings/events of the local gov-
ernments and institutions.  
Status: On track

T-023  Media coverage of the projects devel-
oped by the CSSM.  
Status: On track

T-025  Communicate the CSSM work in 
relevant events/meetings with academic 
institutions and the community.  
Status: Not initiated

Activities and results 2024-2025

ASSESS

Red List

T-004  Collaborate in the Red List reas-
sessment of three species found in the 
Canary Islands (G. galeus, S. squatina and G. 
altavela). (KSR 7)

Number of Red List assessment published: 1

Result description: One meeting was cele-
brated together with CSS Marine Oceanario 
de Lisboa and the Shark Specialist group, 
to join forces for the red listing of sharks, 
rays and chimaeras.

ACT

Conservation actions

T-008  Collaborate in the creation of 
the marine biodiversity sanctuary in 
Macaronesia. (KSR 10)

Number of areas under management for the 
species or group of species: 0

Result description: One meeting was held 
together with multiple institutions to propel 
the motion to create the Macaronesian 
Biodiversity Sanctuary. Also, one event 
was held in our host institution to join the 
Macaronesian universities in a “Manifesto 
for marine biodiversity in Macaronesia” 
indirectly related to the Marine Biodiversity 
Sanctuary project. “.

T-027  Collaborate in the purchase and 
organization of the material for a rescue 
stranding network for cetaceans in the 
Macaronesia. (KSR 10)

Number of threatened species benefiting 
from in situ conservation action: 5

Drill in La Gomera island for the Cetacean stranded network 
Photo: Javier Almunia



Result description: Five packages have 
been delivered with the corresponding 
material to assist a stranded cetacean 
on the islands of El Hierro, La Gomera, 
Lanzarote, Gran Canaria and La Palma. 
The people who will be in charge of these 
strandings were trained thanks to a drill 
carried out on each of the beaches.

NETWORK

Capacity building

T-011  Provide new tools and training for the 
staff of the center. (KSR 2)

Number of people trained in assessment 
tools: 2

Result description: The Species Survival 
Officer assisted an online meeting held by 
CSS Marine Oceanario de Lisboa to learn 
how to assess different marine species. 
The Species Survival Officer assisted to a 
Red List course in person in Málaga, Spain 
(3rd-5th Dec 2024).

T-014  Participate in SSC Network annual 
key meetings/events. (KSR 2)

Number of people trained in other fields: 1

Result description: The CSSM attended 
the IUCN Regional Conservation Forum for 
Europe, North and Central Asia in Bruges, 
Belgium, where we had an opportunity to 
connect with other Centers for Species 
Survival, non-governmental organizations, 
zoos, regional governments, and communi-
ties involved in species conservation.

Membership

T-013  Propel the creation of the NSSG in 
Spain. (KSR 2)

Number of new SSC groups established: 1

Result description: The NSSG in Spain 
has been officially constituted on the 7th 
of February 2024 and the Director of the 

CSSM belongs to the Steering Committee. 
Loro Parque Fundación has approved the 
funding for the project proposed by the 
National Species Specialist Group (NSSG) 
from Spain to reassess “hidden” species. 
This project will connect the Spanish sci-
entific societies specialized in different 
taxa with the NSSG and our Species 
Survival Center. The logistic process will be 
supported by our center and our host insti-
tution, Loro Parque Fundación.

Synergy

T-015  Participate in Reverse the Red annual 
key meetings/events. (KSR 4)

Number of events/meetings attended per 
year: 1

Result description: The CSSM organized 
the Spanish Satellite Event of the World 
Species Congress with the collaboration 
of the Spanish Committee of the UICN 
and the UICN-Med. The event was physi-
cally held at the UICN-Med headquarters 
in Málaga (Spain) and some (7) Spanish 
Scientific Societies assisted to share their 
work and concerns regarding their taxon. 
The center has financed the assistance of 
one person per group and the streaming 
of the meeting through the AIZA YouTube 
channel. The condition given to these scien-
tific societies to participate was to record 
videos talking about species of their taxon 
that they consider relevant. A total of 27 
videos were obtained and shared on social 
media by the participating AIZA members. 
Key outcomes include: (1) Spanish Red 
Books need to be updated; (2) Scientific 
societies need to share their updated 
information with the Red List so they can 
have the latest information. This way the 

level of agreement between both parts can 
increase; (3) A National Red List needs to 
be created through the National Species 
Specialist Group recently constituted. Also 
the next steps include: (1) Meeting with 
Ministerio para la Transición Ecológica y 
el Reto Demográfico and all the scientific 
societies to plan the reassessment work; 
(2) Red listing training course for all inter-
ested Spanish Scientific Societies, and (3) 
Work proposal for 2025 to be presented 
to Loro Parque Fundación by the group of 
specialists.

T-022  Improving the engagement and 
building network with local and regional 
zoos and aquariums in Spain. (KSR 4)

Number of governments supported to 
develop species conservation policies: 11

Result description: Different institutions 
(11) within AIZA have collaborated with 
us by officializing “Species pledges” (54) 
within the framework of the World Species 
Congress and by sharing on their RRSS the 
videos recorded by the Spanish Scientific 
Societies regarding different taxons. An 
online meeting was held on the 22nd of 
May where these institutions exposed 
their species pledges (institutions: AIZA, 
Centro de Conservación Zoo de Córdoba, 
Oasys MiniHollywood, Acuario de Sevilla, 
Fundación Acuario de Zaragoza por la 
Biodiversidad, Loro Parque fundación, 
Poema del Mar, Aquarium de Barcelona, 
Zoo de Barcelona, Aquarium San Sebastián 
and Parque de Cabárceno).

T-026  Collaborate with the educational 
project ‘En busca de los más amenazados’ 
(Looking for the most endangered ones). 
(KSR 4)



Number of governments supported to 
develop species conservation policies: 1

Result description: The center has been 
giving logistical support to the exhibition 
set up in Tenerife and with the creation of 
educational materials for the exhibition.

T-028  Hold meetings to join forces with 
other groups and institutions that allow us 
to gain connections to advance on our objec-
tives. (KSR 4)

Number of events/meeting celebrated per 
year: 1

Result description: One meeting was held 
in conjunction with various CSS’s along with 
the Shark Specialist Group and CPSG. To 
discuss Red List assessments of marine 
species, tools to improve marine species 
conservation/reintroduction action plans 
and engagement with Marine Conservation 
Committee and Specialist Groups.

COMMUNICATE

Communication

T-020  Participate in Reverse the Red Day. 
(KSR 13)

Number of digital communication outputs 
developed in relation to specific taxonomic 
groups: 1

Result description: One post on RRSS has 
been made inviting everyone to join the World 
Species Congress on the 15th of May.

T-023  Media coverage of the projects devel-
oped by the CSSM. (KSR 13)

Number of digital communication outputs 
developed in relation to specific taxonomic 
groups: 58

Result description: Our organization of 
the Spanish Satellite Event for the World 
Species Congress was shared by 9 dif-
ferent media. The videos of the Spanish 
Scientific Societies were shared 30 times. 
The news that the CSSM had promoted 
together with the AIZA community the offici-
alization of several Species Pledges in the 
framework of the WSC was shared by 19 
media.

Summary of achievements
Total number of targets 2021–2025: 27

Geographic regions: 6 Global, 4 Africa,  
2 Body of water, 21 Europe

Actions during 2024-2025:

	 Assess: 	 1 (KSR 7)

	 Act: 	 2 (KSR 10)

	 Network: 	 7 (KSR 2, 4)

	Communicate: 	2 (KSR 13)

Overall achievement 2021–2025:

  5 (18%)                             19 (68)%)                       4 (14)%)

n No longer 	 n Not initiated 	 n On track 	 n Achieved
       a priority

Spanish Satellite Event for the World Species Congress  
Photo: Javier Almunia



Suweon Treefrog  
(Dryophytes suweonenis) 

Photo: Amael Borzee

Marsh Cinquefoil  
(Comarum palustre) 

Photo: Magnus Goransson

Black Rhino (Diceros bicornis)  
Photo: Save The Rhino Trust Namibia

Phallus aureolatus 
Photo: Juliano Baltazar

Azores Nursery Spider  
(Pisaura acoreesins)  
Photo: Paulo A.V. Borges

Black and White Snapper 
(Macolor niger) 
Photo: David B. Snyder

Eurasian Griffon (Gyps fulvus)  
Photo: Andre Botha


