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August 31,2025 for short term action
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Response to the AFRIPAC Project Final Evaluation

IUCN and GRID-Arendal sincerely thank the evaluation team for their comprehensive assessment of the
AFRIPAC project. We appreciate the thorough analysis conducted through document reviews, semi-structured
interviews, and stakeholder surveys, providing us with valuable insights on the project's performance across
the OECD-DAC evaluation criteria.

We are particularly encouraged by the evaluation's recognition of the project's achievements in empowering
national delegations from Cabo Verde, Guinea-Bissau, Sdo Tomé and Principe, Senegal, and Sierra Leone to
participate meaningfully in the Global Plastics Treaty negotiations. The technical and legal backstopping
provided by our teams demonstrably enhanced the clarity, credibility, and coherence of these countries'
contributions to this critical international process. To achieve this, AFRIPAC focuses on two key outcomes:

Outcome 1: “Target States and Stakeholders, including women, play an active role in Intergovernmental
Negotiating Committee (INC) negotiations processes for the Global Plastics Treaty”, and

Outcome 2: “Ensure plastic pollution mitigation processes of Target States integrate Circular Economy (CE)
principles in Waste Management (WM) practices”.
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The evaluation correctly identifies both the project's strengths and challenges. We acknowledge the limitations
highlighted regarding virtual engagement methods, on-site presence of project staff, language barriers and
solutions to these, and the inclusion of non-governmental stakeholders. These insights are invaluable as we
develop future initiatives in this space.

While we recognize the evaluation's assessment that Outcome 2 was not fully achieved due to external factors
such as delays in the Treaty negotiations, we are pleased that the policy assessments, trade evaluations, and
material flow analyses developed through AFRIPAC are acknowledged as important "building blocks" for future
policy development. These deliverables represent significant value that extends beyond the project timeline.
The no-cost extension until 31 August 2025 has provided the space and time to complete the work plan
activities around Outcome 2.

Regarding project implementation, we appreciate the recognition of our collaborative approach between IUCN
and GRID-Arendal, resulting in clear role definition and effective task division. We also note the observation of
the challenges regarding coordination from headquarters rather than regional offices and will consider this
structure carefully in future projects. However, the project deliverables would have benefited from enhanced
coordination, staff language skills for Portuguese from the beginning of the project, and more structured IUCN
oversight (and limited staff turnover) to align with regional priorities and project initial objectives.
Implementing clearer deliverables in workplans for IUCN HQ staff and communication protocols and more
robust project management mechanisms would have ensured everyone had the support and guidance needed
to achieve the project's collective goals.

We fully agree with the evaluation's findings on language needs and gender integration. Despite collecting
gender-disaggregated data, we recognize that more systematic efforts could have been made to actively
engage women's organizations and address gender-specific considerations in waste management throughout
the project.

The recommendations provided align closely with the IUCN organizational learning objectives. We are
particularly attentive to the suggestions regarding:

1. Enhanced regional and national office engagement in project design and coordination, and include
policy influencing strategies and alignment
Increased in-country presence and language capacity of project staff
More comprehensive stakeholder mapping and engagement processes
Stronger institutionalization strategies for capacity building outcomes

vk wnN

Improved peer learning opportunities among participants

Moving forward, IUCN and GRID-Arendal aim to apply these lessons in our ongoing work during the final phase
of the project set for August 315 2025. The eight-month project extension provides an immediate opportunity
to address most of these recommendations, particularly regarding deeper engagement with non-
governmental stakeholders and strengthening institutionalization of project outcomes. The AFRIPAC project
has also laid the groundwork for broader engagement on plastic pollution in beneficiary countries, leading to
new initiatives such as the IslandPlas project, which is enhancing IUCN’s presence in Cabo Verde and Sdo Tomé
and Principe through the recruitment of local staff. This increased in-country capacity will enable more
effective collaboration with national stakeholders and contribute to the successful implementation of future
projects, including the global plastics treaty.

IUCN and GRID-Arendal will also explore opportunities to build on the lessons learned from AFRIPAC to
provide continued support to interested countries. This evaluation serves as a valuable resource for
strengthening coordination, maximizing impact, and guiding a more strategic and coherent approach across
IUCN’s ongoing and future plastics projects.

The following Management responses are aligned with the IUCN management responses on the Independent
evaluation of IUCN’s policy influence work from 2013 to 2023 at regional and international scale (influence-on-
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policy management-response 2024-nov.pdf), for which the Centre for Policy and Law is the focal point. This
“Independent evaluation of IUCN’s influence on policy” target improvements to IUCN’s approach to planning
policy influencing and relate to how IUCN can better drive a programmatic ambition with clear policy
outcomes. Further, it tasks IUCN to ensure that its Programme and portfolio development decision-making and
guidelines supports and encourage policy work. This is relevant for the ongoing implementation and future
design of IUCNSs plastics project portfolio and the connections with a potential future global Plastics Treaty as
well as the chemicals, waste and pollution processes in general.

As the implementation of a new Treaty on plastics pollution affects all planetary ecosystems, future work
should involve, beside the Ocean Team and the Centre for Policy and Law, other units of IUCN, including the
teams of Water and Wetlands, Agriculture, Species, Economics, and connect to different Regions and
Commissions of IUCN, in particular the IUCN World Commission on Environmental Law.

IUCN and GRID-Arendal remain committed to supporting the AFRIPAC beneficiary countries through the final
phases of Treaty negotiations and to cover legal, technical and policy support throughout INC5.2. As per
Outcome 1 and 2, by the end of the extended project period, AFRIPAC beneficiary countries and their
stakeholders should meaningfully contribute to a Global Plastics Treaty that reflects the needs and
circumstances of their countries.

The work done under AFRIPAC to meet those outcomes, the trusted relationships established through AFRIPAC
and the recommendations and lessons learned as evidenced through the evaluation provide a strong
foundation for continued engagement and is relevant for ongoing and future projects under the IUCN plastic
Pollution Portfolio, considering in particular IUCN Program and the outcomes of Congress in October 2025.

The following proposed actions and management responses are 1) related to remaining implementation time
for AFRIPAC to 31 August 2025, and 2) actions proposed to ongoing plastics projects implemented globally, or
regarding new projects under the plastics portfolio of IUCN.

Plastics@iucn.org
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Intended Result Responsible | Timeframe Status (for
unit tracking)

Key actions in response

Not started
Partially
achieved
Fully
achieved
1. Provide greater responsibility to | Accepted Short term action: Short term results (by 31 August 2025): PACO Between To start:
regional and national offices in CPL January January
terms of project design and e Theinternal agreement with IUCN PACO e Improved project relevance and Ocean 2025 to 2025
coordination. has been reviewed to enhance effectiveness for Treaty implementation in August 2025
coordination for the technical delivery and the Region, as demonstrated by: (1) and for new
final wrap-up of the project by August increase in positive stakeholder feedback or follow up
31st. This revision includes increased scores regarding project alignment with projects up
financial resources to support project Regional priorities; and (2) improvement in within IUCN
coordination, technical assistance, and project outcome achievement rates as Plastics
continued support to beneficiary countries measured through standardized results portfolio of
in preparation for INC-5.2. frameworks. projects
e  CPLto ensure Project prioritisation e Alignment with the policy influencing
considers the alignment with the policy strategy to which it contributes (IUCN
influencing strategy to the INC 5.2. Engagement Strategy for INC 5.2., Policy
meeting in August 2025. and Legal Briefs for INC 5.2.)
For ongoing plastics projects and any future For ongoing plastics projects and any future IPME/ MEL
plastic pollution projects: plastic pollution projects: unit
e  Engage with in-country staff members for e  Coordination with national and regional CPL
projects including local project managers offices is strengthened through increased Ocean
at design level and implementation to dialogue with potential beneficiary Responsible
ensure delivery. countries to better understand their needs | unit
. Increased involvement of in-country and provide more effective project depending
representatives (Country Representatives support, ensuring meaningful participation | on Project
or Regional Directors) to review and and capacity development and enhanced Owner/Focu
organizational efficiency by clarifying roles | S

approve projects, designate local staff for
participation in project design, and provide

and responsibilities from the beginning.
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Key actions in response

country-specific input and needs for
project assistance.
IPME/MEL unit to provide training on

project management tools and establishing
clear approval thresholds and processes
with Regional Offices for new project
design

CPL to ensure IUCN policy-relevant
projects are supported also through
regions to facilitate outcome-orientated
operational adaptations during the policy
cycle, as necessary.

CPL to ensure Project funding prioritisation
through regions considers the alignment of
the project idea with the policy influencing
strategy to which it contributes

Intended Result Responsible | Timeframe Status (for
unit tracking)

Alignment with the policy influencing
strategy to which it contributes

2. Ensure more frequent staff
presence in the beneficiary
countries, in terms of ensuring more
effective stakeholder engagement
and follow-up on agreed activities.
Ensure project staff can
communicate in the stakeholders’
native language.

Accepted

Short term action:

Stakeholder representatives to be invited
to participate at the Final Regional
Workshop, in Dakar, May 2025.

Provide effective translations and
interpreters for oral deliberations in
countries and stakeholder native
languages, as well as for legal and policy
briefing and discussions ahead of INC 5.2
(French, Portuguese and English)

For ongoing plastics projects and any future
pollution projects:

Increase in-country staff presence for
stakeholder engagement and activity
delivery and follow-up

Ensure staff has language proficiency
matching local stakeholders' native

Short term results (by 31 August 2025):

Effective stakeholder engagement and staff
presence in the different countries
increased; translations and simultaneous
interpretation facilitate dialogue and
understanding of the negotiating texts in
native language.

For ongoing plastics projects and any future
plastic pollution projects:

All knowledge products are translated to
local languages, addressing critical
communication gaps to improve project
effectiveness and a better understanding
of the project deliverables.

PACO
CPL
Ocean

Responsible
unit
depending
on Project
Owner/Focu
S

Between
January to
August 2025
for AFRIPAC,
and for new
or follow up
projects

To start:
June 2025

At least two
project
managers
have
already
been hired
in Cabo
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Intended Result Responsible
unit

Key actions in response

Timeframe

Status (for
tracking)

Response
languages: this will be achieved through Verde and
the recruitment of new in-country staff. Sao Tomé
e  Ensure knowledge products translated to and Principe
local languages for increased uptake. to oversee
. Ensure translation for all stakeholder plastics-
meetings conducted. related
projects in
these
countries.
The project
manager
based in
Cabo Verde
will also
cover
activities in
Guinea-
Bissau;
3. Enable more spaces which Accepted Short term action: Short term results (by 31 August 2025) CPL To start:
enable peer-learning among PACO Between May 2025
participants, taking language e  Create space for peer-learning during the Measurable increase in cross-language Ocean May 2025 to
differences into account. Regional Workshop, May 2025 (Dakar) and group participation and knowledge sharing August 2025
To facilitate online exchanges future Integrate peer-learnings activities in during Final Regional Workshop, May 2025 for AFRIPAC,
projects may conduct pre-project preparation, during and after INC.2 to (Dakar), and at INC 5.2 compared to and for new
assessment of digital readiness, and follow up on the beneficiaries’ needs in the previous INC meetings; and the level of or follow up
provide preventive technological negotiations. participant satisfaction with INC5.2 events projects

support, such as training in online
tools, and/or hardware or data
funds.

e  Finalize the Ubuntoo and AFRIPAC
knowledge platforms by uploading all
project materials, and promote them
through social media, newsletters, and
partner institutions. Develop a short-term
strategy to ensure wide dissemination of
these products during the final phase of
the project.

and technical support as measured
through surveys.

Increase site visits to Ubuntoo and Afripac
Knowledge platform?
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Intended Result Responsible | Timeframe Status (for
unit tracking)

Key actions in response

For ongoing plastics projects and any future For ongoing plastics projects and any future Responsible
plastics pollution projects: plastics pollution projects: unit
e  Continue to develop peer-learning spaces e Improved knowledge exchange and depending
(such as using the existing Ubuntoo collaboration among participants across on Project
Greenhouse platform, PANORAMA language barriers, leading to enhanced Owner/Focu
Solutions Platform) and link this work to project outcomes and sustainable capacity | s
IUCN2025 Knowledge Management development.
Strategy to deliver high-quality results, e Increased stakeholder participation and
which accommodate multiple languages engagement from all sectors/partners
through translated materials, translation regardless of their technical proficiency or
services, language-specific breakout resource constraints, creating more
groups and interpreters at meetings. inclusive and equitable project
e Include experience-sharing and exchange implementation.
programmes between countries, e Increased cross-learning among
particularly with those excelling in plastic participants
waste management on the continent, . Reduction in technology-related
where local experts can provide hands-on participation barriers as measured by
training and share best practices. attendance and contribution metrics.
4. Allocate resources that could Accepted Short term action: Short term results (by 31 August 2025) CPL Between To start:
enable replication, by project e  Continue to develop legal briefs, materials, | ® The intended result is sustainable Ocean May 2025 to | January
stakeholders, of training sessions and toolkits, and facilitation guides towards knowledge transfer mechanisms PACO August 2025 | 2025
workshops INC5.2 for government representatives established within government and for AFRIPAC,
and stakeholders to independently use stakeholder communities, enabling and for new
and/or replicate for training. continued capacity building up to the end or follow up
e  CPLto ensure Project prioritisation of the project. This will be tracked by the projects
considers the alignment with the policy number of stakeholder-led trainings by
influencing strategy to the INC 5.2. August 2025.
meeting in August 2025. e Alignment with the policy influencing
strategy to which it contributes (IUCN
Engagement Strategy for INC 5.2., Policy
and Legal Briefs for INC5.2.)
For ongoing plastics projects and any future For ongoing plastics projects and any future
plastics pollution projects: plastics pollution projects:
CPL
e  The Ubuntoo, Panorama, and AFRIPAC e Government representatives and local Ocean
knowledge platforms will remain stakeholders will be empowered to Responsible
accessible after the project ends, serving unit
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Key actions in response

Intended Result Responsible | Timeframe Status (for
unit tracking)

Response
as repositories of knowledge products for continue knowledge delivery after the depending
stakeholders to consult and use for project ends, enhancing sustainability. on Project
capacity building and future project Replication materials will ensure barriers Owner/Focu
design. to creating and managing projects are S
e  Allocate resources for replication activities lifted in a Global Plastics Treaty
including training materials, venue costs, implementation phase.
and facilitator stipends and link to peer-to- Alignment with the policy influencing
peer learning approaches as noted above. strategy to which it contributes
e  Promote knowledge delivery capabilities to
local stakeholders beyond the direct
project implementation period.
e  Support stakeholder-led replications of the
project.
e  CPLto ensure Project funding prioritisation
considers the alignment of the project idea
with the policy influencing strategy to
which it contributes
5. The five countries involved in Accepted. Short term action: Short term results (by 31 August 2025) CPL Between To start:
the AFRIPAC project will still need PACO May 2025 to | May 2025
technical support to overcome e Maintain collaboration with AFRIPAC The intended result is that countries build Ocean August 2025
institutional weaknesses and ensure country partners to benefit from the trust on the technical and legal support for AFRIPAC,
the implementation of the future created through the AFRIPAC project provided through regional workshop, and for new
Global Plastics Treaty. Therefore, through the final Regional Workshop in further webinar, legal and policy briefs and or follow up

maintain collaboration with AFRIPAC
partners to benefit from the trust
created through the AFRIPAC project,
and strengthen capacities on
National Action Plans reporting,
information systems development
and management, monitoring,
interinstitutional collaboration,
among others.

Dakar (May 2025), taking place in person.
A key success factor lies in the presence of
IUCN plastics-related initiatives already
underway in some countries.
e Identify with country delegations about
how to strengthen capacities on:
o Legal understanding of the INC-
5.2. negotiating text;
o National legal and policy
analysis.
o  Trade related information and
data;
o National Action Plans (NAPs)
reporting and further needs for
means of implementation

INC5.2 to create and align National Action
Plans (NAPs) to their specific needs and to
a Global Plastics Treaty.

Alignment with the policy influencing
strategy to which it contributes (IUCN
Engagement Strategy for INC 5.2., Policy
and Legal Briefs for INC5.2.)

projects up
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Intended Result Responsible | Timeframe Status (for
unit tracking)

Key actions in response

e  CPLto ensure Project considers the
alignment with the policy influencing
strategy to which it contributes, the INC
5.2. meeting in August 2025.

For ongoing plastics projects and any future
plastic pollution projects:

CPL
For ongoing plastics projects and any future Intended results are Ocean
plastic pollution projects: e Alignment with the policy influencing Responsible
strategy to which it contributes unit
e  Considering IUCN Program and the e Successful implementation of the Global depending
outcomes of Congress, CPL, Ocean in close Plastics Treaty across all five AFRIPAC on Project
cooperation with other units, Regions and countries, replicable for other countries Owner/Focu
Commissions, establish strategical and regions, through strengthened S
guidance for plastics pollution projects, institutional capabilities and sustainable
building on the AFRIPAC project monitoring systems.
experience and focusing on Global Plastics | e  Enhanced regional cooperation including
Treaty implementation, with a focus on with the BRS Conventions and the Regional
NAP reporting systems, and Conventions, on plastics management will
interinstitutional coordination be evidenced by improved NAP reporting
mechanisms. compliance rates, functional national
e  CPLto ensure IUCN policy-relevant information systems, and formalised
projects are supported to facilitate interinstitutional coordination mechanisms
outcome-orientated operational in each countr\": o .
adaptations during the policy cycle, as e Support of Ratification in 2026 of Treaty in
each AFRIPAC country.
necessary.
e  CPLto ensure Project funding prioritisation
considers the alignment of the project idea
with the policy influencing strategy to
which it contributes
6. During future policy-making Accepted Short term action: Short term results (by 31 August 2025) CpPL Between To start:
efforts following the AFRIPAC PACO May 2025 to | May 2025
project, ensure women are given an e  Encourage the women delegates to share e Women played an active role in events Ocean August 2025
active voice in the discussions of their views and make interventions at the organised or supported by AFRIPAC in Gender for AFRIPAC,
problem-framing and solutions’ regional workshop in May and the INC5.2 2025 team and for new
design, by proactively including negotiations. or follow up
women organizations and public projects
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Intended Result Responsible | Timeframe Status (for
unit tracking)

Evaluation Recommendations Management Key actions in response

Response

authorities mandated to promote For ongoing plastics projects and any future For ongoing plastics projects and any future
gender-equality as intervention plastics pollution projects: plastics pollution projects: CPL
stakeholders. Ocean
e  Considering IUCN Program and the e  Women and marginalised communities Responsible
outcomes of Congress, CPL, Ocean in close have an active voice in problem-framing unit
cooperation with other units, Regions and for plastics pollution and solutions design depending
Commissions, establish strategical e  Policy outcomes better address the diverse | on Project
guidance for plastics pollution projects, needs of all community members, leading Owner/Focu
building on the AFRIPAC project to more equitable, effective, and S
experience and focusing on Global Plastics sustainable interventions that recognise
Treaty implementation, ensuring women women not only as beneficiaries but as
are given an active voice in the discussions essential agents of change in their
of problem-framing and solutions’ design. communities.
e  CPLto ensure Project funding prioritisation | ¢  Reduced gender gap in environmental
considers the alignment of the project idea decision-making while ensuring policies on
with the policy influencing strategy to plastics pollution reflect diverse
which it contributes. perspectives and needs across the
population, while ensuring meaningful
participation
7. Include, into project activities, Accepted Short term action: Short term results (by 31 August 2025): CPL Between To start:
all relevant actors from the full PACO May 2025 to | May 2025
plastic value chain, such as local e Include representatives and actors from e  The intended result will be to have Partner August 2025
authorities, customs authorities, and the full plastic value chain, in the regional included the voices of relevant actors from for AFRIPAC,
informal waste collectors. workshop, May 2025 (Dakar) and at any the full plastic value chain, such as local and for new
INC5.2 events/webinars. authorities, customs authorities, and or follow up
informal waste collectors in the last sets of projects
activities of AFRIPAC. Many of these
stakeholders have been included in many
of the meetings and workshops in 2023-
2025, so the result will be to show
inclusiveness in final reporting.
For ongoing plastics projects and any future For ongoing plastics projects and any future
pollution projects: pollution projects: CPL
e  Considering IUCN Program and the e These actions aim to establish an inclusive Ocean
outcomes of Congress, CPL, Ocean in close stakeholder participation framework for Responsible
cooperation with other units, Regions and Plastics Treaty implementation and legal unit
Commissions, establish strategical and policy development on addressing depending
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Key actions in response

Intended Result Responsible | Timeframe Status (for
unit tracking)

guidance for plastics pollution projects, plastics pollution, ensuring diverse on Project
building on the AFRIPAC project representation across government, Owner/Focu
experience and focusing on Global Plastics industry, civil society, women’s groups, S
Treaty implementation, ensuring all and marginalised groups, aligned with
relevant actors from the full plastic value main legal and policy obligations in the
chain, are included. global chemicals, wastes and pollution
e  CPLto ensure Project funding prioritisation processes.
considers the alignment of the projectidea | ¢  Success will be measured through
with the policy influencing strategy to balanced stakeholder participation
which it contributes metrics, incorporation of diverse
perspectives in policy outcomes, and
quarterly assessments of effectiveness,
with full implementation within twelve
months of project initiation.
e  Track participation of various stakeholders
in policy discussions, number of women-
led, SME, waste management perspectives
incorporated into final policies.
8. To promote greater Accepted Short term action: Short term results (by 31 August 2025) PACO Between To start:
engagement of non-governmental e Include representatives and actors from e  Theintended result will be to have CPL May 2025 to | May 2025
stakeholders into international treaty the full plastic value chain, such as local included their voices in the last sets of Ocean August 2025
negotiations and policy-making authorities, and informal waste collectors activities of AFRIPAC and tracked ip the for AFRIPAC,
processes, future interventions in the regional workshop, May 2025 MEL tools to show progress over t.|me. and for new
could: o . Many of these stakeholders were included or follow up
a) Foster a more comprehensive (Dakar) and invite them to participate to in many of the meetings and workshops in projects
stakeholder mapping process, by INC5.2 side events/webinars. 2023-2025, so the result will be to show
actively collaborating with project inclusiveness in final reporting.
partners (e.g.: public institutions) to
establish detailed stakeholder
profiles and selection criteria and For ongoing plastics projects and any future For ongoing plastics projects and any future
following up closely on the mapping plastics pollution projects: plastics pollution projects: CPL
process. Ocean
b) Promote a broader consultative e  Considering IUCN Program and the e Theintended result is to establish inclusive | Responsible
process, in a snow-ball logic, which outcomes of Congress, CPL, Ocean in close multi-stakeholder engagement unit
engages governmental stakeholders, cooperation with other units, Regions and mechanisms that ensure diverse depending
CSOs, experts and international and Commissions, establish strategical perspectives inform international treaty on Project

guidance for plastics pollution projects,

negotiations, particularly incorporating
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Key actions in response

Intended Result Responsible | Timeframe Status (for
unit tracking)

regional networks to identify less building on the AFRIPAC project previously marginalised voices, aligned Owner/Focu
visible stakeholders. experience and focusing on Global Plastics with main legal and policy obligations in s
c) Establish stakeholder Treaty implementation, ensuring all the global chemicals, wastes and pollution
consultation bodies, with a clear relevant actors from the full plastic value processes.
scope and governance rules, to chain, are included. e Success will be demonstrated through
formalize their involvement in the e  CPLto ensure Project funding prioritisation increased representation metrics with
processes. considers the alignment of the project idea documented policy contributions from
with the policy influencing strategy to consultation bodies, and a measurable rise
which it contributes. in policy provisions reflecting non-

governmental stakeholder priorities.
9. Institutional capacity building Accepted Short term action: Short term results: PACO Between To start:
interventions should include clear CPL May 2025 to | May 2025
strategies to promote the e Include representatives and actors from e The intended result will be to raise Ocean August 2025
institutionalization of results. Such the full plastic value chain in the regional awareness and influence policy by the end | Partner for AFRIPAC,
strategies could include: workshop, May 2025 (Dakar) and at any of the project period, including ensuring and for new
a) Engage with multiple public INC5.2 events/webinars. financing mechanisms of the Treaty are or follow up
institutions, avoiding dependence e  Share knowledge products with and clear to the countries to ensure policy projects
upon the capacities, engagement, reaching out to partner agencies as part of commitments are formally linked to
and changes of a single institutional project efforts to communicate the results financial sources (which could be national
partner. through a story map and other legal and or multilateral) to avoid emptying its
b) Raise awareness of the local technical briefs. potential.
community to the importance and e  Continue to work in local languages for
potential impact of the issue of communications campaigns.
plastic pollution, as a mechanism to
create public demand for continued For ongoing plastics and any future pollution- | For ongoing plastics projects and any future
policy action. Such awareness could related projects: pollution projects: CPL
be raised through interventions in e  Considering IUCN Program and the e Theintended result is to create sustainable | Ocean
the education system or through outcomes of Congress, CPL, Ocean in close governmental commitment to plastic Responsible
existing media channels. cooperation with other units, Regions and pollution policies and NAPs and unit
c) Ensure that policy commitments Commissions, establish strategical cooperation across MEAs through multi- depending
are formally linked to financial guidance for plastics pollution projects, agency ownership and elevated public on Project
sources (which could be national or building on the AFRIPAC project demand, preventing policy abandonment Owner/Focu
multilateral) to avoid emptying its when leadership changes aligned with S

potential.

d) Ensure training and means for
the actors in charge of implementing
improved waste management

experience and focusing on Global Plastics
Treaty implementation, ensuring
institutional capacity building
interventions include clear strategies to
promote the institutionalization of results.

main legal and policy obligations in the
global chemicals, wastes and pollution
processes.
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Evaluation Recommendations Management Key actions in response Intended Result Responsible | Timeframe Status (for
Response unit tracking)
practices, according to the new or e  CPLto ensure Project funding prioritisation | ¢  Success indicators will include documented
enhanced policies. These actors are considers the alignment of the project idea inter-agency policy agreements, sustained
usually local level authorities, private with the policy influencing strategy to budget allocations for implementation,
companies, or informal waste which it contributes increase in public awareness metrics, and
collectors. e  Workin local languages for continued policy advancement despite
communications campaigns. political transitions, and importantly

ratification and accession to a global

plastics treaty by the AFRIPAC Countries

and others
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