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Global operation and Finance unit
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Expected duration required to fully implement
the MR:
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IUCN welcomes this final evaluation of The Restoration Initiative (TRI) (GEFID 9264) program and
TRI Global Child project (GEFID 9522). This pathbreaking GEF program brought together 10 Asian
and African countries and three GEF Agencies — IUCN, FAO, UNEP — together with a host of strategic
partners at multiple levels working to overcome barriers to restoration and restore degraded
landscapes, in support of the Bonn Challenge. As the evaluation found, the TRI program was a highly
successful program that made significant contributions to advancing restoration in partner
countries. This includes work on policy development and integration, where the Program exceeded
targets for enabling policy development and integration in Tanzania, Kenya, China, Democratic
Republic of Congo, and Sao Tome and Principe, including supporting the establishment of national

Page 1 of 13



IUCN Project Guidelines & Standards Evaluation Tool

Version 1 -2023

action plans and legal frameworks that integrated restoration into national priorities. The Program
exceeded its targets for hectares under restoration and adoption of improved practices, including
significant progress in China, Guines-Bissau, Pakistan and Tanzania. And the Program was also
instrumental in enhancing institutional capacity including for mobilizing financing into restoration in
partner countries.

As the evaluation found, effective community engagement was one of several key success factors
promoting restoration in the countries and landscapes where TRI was implemented. Whether
engaging with local communities to restore degraded mangrove forests in Guinea-Bisau, working
with partners in the pine nut value chain in Pakistan, or with farmers in Cameroon and in Kenya's
Tana Delta. Moreover, as the evaluation notes, TRI’s approach of “community engagement and
livelihood-centred approaches further enhanced sustainability prospects.”

We also appreciate the evaluation’s highlighting of the Program’s investments and contributions to
capturing and sharing the experiences and best practices over the 6 years of program
implementation that together provide a wealth of useful information for future GEF and partner
programming.

With regard to the evaluation of the Global Coordination child project, we acknowledge the
evaluation’s finding that this project “played a pivotal role in ensuring coherence, coordination, and
knowledge-sharing across the TRI Programme,” and that “by adopting a well-structured,
programmatic approach, it significantly enhanced the overall effectiveness of the initiative.”

Lastly, we concur with the evaluation’s findings that the program was successful in leveraging staff
and technical expertise from the three partnering GEF Implementing Agencies, and that this

partnership model offers valuable lessons on how to support similar joint implementation efforts in
current and future GEF programming.

IUCN Multilateral Finance Unit
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Responsible
unit
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Timeframe

Status (for
tracking)

1.Programme Design

¢ Streamline GEF Processes:

Simplify approval and reporting
to avoid delays, especially
during GEF phase transitions.
Align Start of Child Projects:
Coordinate national project
starts, wherever possible, to
enhance cross-country learning
and cohesive impact.

Ensure Flexible TA/CB
Funding: Allocate dedicated,
flexible resources for technical
assistance and capacity
building.

Fund Core Programme Roles:
National Child Projects should
secure direct funding for key
roles (e.g., M&E,
communications) to avoid
over-reliance on co-financing.

e Streamline GEF Processes: Not
accepted.

This program doesn’t have control over

GEF approval and reporting processes

o Align Start of Child Projects: Not
accepted.

The start date of the national child

project depended on readiness of their

project documents and revision and

approval processes. The global

coordinating team does not have control

on those timelines nor can hold off the

start date of projects.

¢ Ensure Flexible TA/CB Funding:
Accepted.

Considering that this flexible funding still

needs to fall within existing outputs and

that funding needs to be allocated in both

national and global child projects.

¢ Fund Core Programme Roles:
Accepted.

* N/A

e N/A

¢ Build adequate
funding flexibility in
future project design,
where appropriate

e To be considered by
Project development
team in the context of
the total GEF project
funding, priority

e N/A

e N/A

o Sufficient staffing
for future project
delivery,
enhancing
support to child
projects being
demand-
responsive and
adaptable.

® Increased
capacity of
project
management
team to monitor

* N/A

* N/A

¢ |UCN, UNEP,
FAO Project
development
Teams

¢ |[UCN, UNEP,
FAO Project
development
Teams

e N/A

e N/A

e Ongoing into
future
projects

e Ongoing into
future
projects

* N/A

* N/A

This is an
ongoing activity
to be
incorporated
into future
project
development
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activities and budget
constrains

and communicate
on the project

2.Monitoring, Evaluation, and
Learning

e Continued MEL Support:
Continue hands-on assistance
to countries with limited
capacity.

o Increase MEL Funding: Ensure
long-term tracking beyond the
Programme closure.

e Continued MEL Support: Partially
accepted.
With the end of the Global Child project,
the 3 IAs have very limited capacity to
support the TRI national projects with
programmatic MEL. Planned support will
be limited to oversight and quality control
on the values reported against the TRI
core indicators by the national Child
project that are still under
implementation in their next PIR.

¢ Increase MEL Funding: Partially
accepted
The 1A do not intend to track impact of
TRI beyond its programme closure but
agree that additional funding for
coordinating MEL effort at programme
level during implementation would be
needed for future programme.

Check that value
reported against TRI
core indicator
continue to align with
data previously
reported in PIR

Ensure that MEL need
and cost are well
reflected in
programme design
and budgeted of
future programme

Consolidated
values for
progress made
against TRI core
indicator and
Programmatic
result framework
updated on
annual basis

Increased
capacity to assess
performance at
programme level

IUCN, UNEP
and FAO
implementing
agencies

IUCN, UNEP,
FAO Project
development
Teams

e September
2027 (last PIR
submission)

e Variable,
depending on
future
programme
opportunities

Not started

This is an
ongoing activity
to be
incorporated
into future
project
development

3.0perational Efficiency

¢ Broaden Impact Tracking:
Include indicators for capacity,
partnerships, communications,
and gender.

e Improve Fund Disbursement:
Reduce administrative delays
by using more flexible and
decentralized mechanisms for
national child projects.

e Broaden Impact Tracking: Accepted.
Indicators under these categories will
help measure impact more
comprehensively

Engage with MEL
expert at design stage
and ensure that
outputs related to
capacity, partnership,
communication and
gender are supported
by adequate
indicators in future
projects

A more
comprehensive
and agile impact
measurement
framework
leading to better
information for
decision-making
and adaptive
management

IUCN, UNEP,
FAO Project
development
Teams

e Ongoinginto
future
projects

This is an
ongoing activity
to be
incorporated
into future
project
development
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¢ Improve Fund Disbursement:

Explore possibilities

e Reduced waiting

e |[UCN, UNEP,

e Ongoing into

Accepted. with global operation times and FAO Project future
Although this needs to be examined by and finance units to streamlined development projects
each agency. streamline and processes for Teams,
simplify funding Global
administrative disbursement operation
mechanisms and Finance
unit
4.Policy and Institutional o Align with Key Stakeholders: Accepted. Ensure that Project Stronger e IUCN, UNEP, | e Ongoinginto | Thisisan
Support development team partnership FAO Project future ongoing activity
¢ Align with Key Stakeholders: allocate adequate engagement development projects to be
Collaborate with donors and funding to the global strategies and Teams incorporated
aligned programs to support and national child outcomes, into future
FLR policy development and projects for staff who systemic project
implementation. is dedicated to this approaches to development
o Close Policy-Implementation work on strategic policy and
Gaps: Integrate financial partnership governance
planning, enforcement, and development
institutional support into policy
design. e Close Policy-Implementation Gaps. Ensure that level of Increased e [UCN, UNEP, e Ongoing into

o Build Government Capacity:
Provide structured training and
promote inclusive governance
to strengthen FLR execution.

Partially accepted.

This needs to be put into context and
will ultimately depends on countries’
readiness and vision

ambition for Policy
objectives is aligned
with National capacity
readiness and vision
for how FLR policy
could be enhanced
within the duration of
the project. Ensure
that resource to
deliver on these
changes are
proportionally
budgeted at design
stage

capacity to drive
policy change at
country level

FAO Project
development
Teams

future
projects
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¢ Build Government Capacity: Partially
accepted.
Training and capacity building to
government offices was done throughout
the program. However, future
programmes should be designed
considering governance systems for a
more comprehensive reach.

e Ensure that Project
development team
duly consider
governance system
when planning for
training and capacity
building for
government

o A more effective
capacity building
program tailored
to government
representative

e |UCN, UNEP,
FAO Project
development
Teams

e Ongoing into
future
projects

5.Implementation

e Secure FLR in National and
sub-National Budgets:
Advocate for direct
government funding to ensure
sustainability.

e Incorporate Climate Risk:
Integrate climate vulnerability
assessments into planning.

e Scale Through Finance: Explore
PES, carbon credits, and value
chain integration for long-term
investment.

e Secure FLR in National and sub-
National Budgets: Accepted.
This was done in Kenya Tana Delta at the
country level and in China (focused on
national policy adoption that would
precipitate that existing budget allocation
is invested to achieve FLR impacts). This
could be a shared goal among future child
projects funded by the GEF.

¢ Incorporate Climate Risk: Accepted.

e Scale Through Finance: Partially
Accepted.

Countries strategies for leveraging

funding for FLR need to be taken into

consideration

e Where appropriate,
ensure that countries’
capacity and political
willingness to invest in
FLR is dully assessed
at design stage
already and adjust
funding strategies
accordingly

e Ensure that all Risks,
including climate risk
are well identified at
design stage

e This was done under
TRI and countries
followed different
strategies to leverage
finance for FLR.
Ensure that Learnings
and progress from this
program are used for
upcoming
investments in TRI

e Improved policy
and financial
influencing
strategies for
long-term impact,
better strategies
developed by
considering
climate risks

e All risks are
mitigated

e Increased
investment for
FLR at country
level from diverse
sources

e |UCN, UNEP,
FAO Project
development
Teams

e [UCN, UNEP,
FAO Project
development
Teams

e |[UCN, UNEP,
FAO Project
development
Teams

e Ongoing into
future
projects

e Ongoing into
future
projects

e Ongoinginto
future
projects

This is an
ongoing activity
to be
incorporated
into future
project
development
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countries or
elsewhere.

6.Private Sector Engagement &
Partnerships

o Develop Engagement
Framework: Create structured
private sector strategies at
global and national levels,
including SME support and CSR
partnerships.

e Leverage Strategic
Partnerships: Align with
existing initiatives and carbon
markets through early
planning, dedicated resources,
and technical expertise.

e Develop Engagement Framework:

Accepted.

e Leverage Strategic Partnerships:
Accepted.

Map out existing
complementary
initiatives as well as
relevant private
sector activities
during scoping.

Use the results of the
mapping to inform
the selection of
countries, priority
sectors and type of
engagement and TA

Conduct a scoping
study assessing the
potential and
feasibility of linking
the project to existing
strategic partnership.
projects in the
intervention countries

e |ncrease in
economic and
financial resource
mobilized

e Better inclusion
of the economic
outcomes
generated by the
project into the
medium and long-
term
transformation of
the economy, in
each intervention
country

e Increased ability
of future
programs to
capitalize on
existing initiatives
and added
benefit of
avoiding
duplication of
efforts while
strengthening
intervention
coherence and

e |[UCN, UNEP,
FAO Project
development
Teams

e |[UCN, UNEP,
FAO Project
development
Teams

e Ongoinginto
future
projects

e Ongoing into
future
projects

This is an
ongoing activity
to be
incorporated
into future
project
development
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consistency

across
7.Communication, Knowledge e Strengthen Communication Strategy e Ensure that adequate Enhanced e |[UCN, UNEP, e Continuous, This is an
Sharing, & Capacity Building Partially accepted. budget for capacity to FAO Project As per new ongoing activity
e Strengthen Communication Sufficient budget also needs to be communication and ensure development | proposal to be
Strategy: Develop from inserted in national budget for specific MEL is built into communication Teams development. incorporated
inception, with multilingual local language/translation needs which project proposal, and monitoring into future
outreach and clear M&E. might be only relevant to one country. particularly if across different project

e Promote Cross-Country
Learning: Invest in South-South
cooperation through
structured exchanges, virtual
platforms, and mentoring.

e Promote Cross-country learning
Accepted.

translation in
different language is
required. Develop
communication
strategy and clear
M&E plan early during
the implementation
stage

Maintain the
Community of
Practice Platform
active for
communicating
results/lessons
learned.

Consider the
feasibility
(geographical
distance, language
barrier, etc) and
potential benefit of
organising cross-
country learning as a

levels (national,
local and global).

Possibility for
countries to
exchange and
share lesson is
maintained

Enhanced
opportunities for
cross-country
learning

e FAO

e |[UCN, UNEP,
FAO Project
development
Teams

e Ongoing

e Continuous,
As per new
proposal
development.

development

e Completed

To be
incorporated
into future
project
development
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criteria when
selecting national
project during the
design stage and
ensure that adequate
funding is built into
budget

8.Gender and Social Inclusion

e Embed Gender
Responsiveness: Design
gender-sensitive programs
with specific indicators for
women’s empowerment, land
rights, and leadership in
restoration governance.

Accepted

e Ensure that gender

and social inclusion is
duly considered and
that action plan are
part of future project
design, where
appropriate

e More impactful
programs toward
gender results

e |UCN, UNEP,
FAO Project
development
Teams and
gender
specialist

e Ongoing into
future
projects

This is an
ongoing activity
to be
incorporated
into future
project
development

Evaluation
Recommendations

1.Programme Design

e Enable Adaptive
Management: Introduce
flexible funding and
contingency plans to respond
to emerging technical needs.

e Fund Core Roles Directly:
Allocate direct resources for
essential technical roles (e.g.,
M&E, policy, finance, comms)
to reduce dependence on co-
financing.

TRI Global Learning, Finance and Partnership project

Management Response

¢ Enable adaptive management:
Partially Accepted. The title of the
recommendation could be misleading
because the project did adaptive
management throughout its
implementation. This
recommendation should be clearer as
it refers to allocate funding as a
contingency to emerging technical
needs. This would entail a different
project design to allow for flexible
spending, both for global and national
projects.

Key actions in

response

Build adequate
funding flexibility in
future project
design, where
appropriate

Intended Result

o Sufficient staffing for
future project
delivery, enhancing
support to child
projects being
demand-responsive
and adaptable.

Responsible
unit

e UCN, UNEP,
FAO Project
development
Teams

Timeframe

e Ongoinginto
future
projects

Status (for
tracking)

This is an
ongoing activity
to be
incorporated
into future
project
development
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¢ Fund Core Programme Roles:

Accepted.

To be considered by
Project development
team in the context
of the total GEF
project funding,
priority activities and
budget constrains
Ensure that support
provided by Global
Child project align
with national child
project expectations
and are
complementarity to
core function already
funded by national
child Project

Increased capacity of
Global Child project
management team
to support National
Child project

e UCN, UNEP,
FAO Project
development
Teams

e Ongoing into

future
projects

2.Private Sector Engagement &
Financial Mobilization

e Develop Engagement
Guidelines: Create structured
frameworks for engaging
private sector actors through
CSR and sustainable value
chains.

o Bridge the Finance Gap
Through Local Financial
Institutions: Engage micro-
and meso-financial institutions
to provide accessible financing
for local restoration initiatives
and strengthen investment
readiness to enable longer-
term engagement with

Develop Engagement Guidelines:
Partially Accepted. Guidelines can
enable systematic and standardized
engagement with the private sector,
fostering better inclusion in the
project. However, if guidelines
become mandatory requirements,
they are likely to influence the scope
and location of the restoration
interventions, favoring productive
ecosystems and restoration
techniques that align with private
sectors supply chains. This should be
determined during program design to
avoid misalignment during
implementation

Establish
engagement
platform and other
consultation
interfaces to
sensitize the
domestic financial
sector to the
potential and
opportunities linked
to restoration

Addressing these 4
recommendations
will lead ensure that
Private sector and
finance sector are
engaged and
mobilized, resulting
in more capital
available for
restoration activities
and more long-term
economic
opportunities
through the
establishment of
market-validated
business models

¢ |UCN, UNEP,
FAO Project
development
Teams

e Ongoinginto | Thisisan
future ongoing activity
projects to be

incorporated
into future
project

development
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development banks and
impact investors.

o Scale Financial Incubators:
Expand models like the
Restoration Factory to attract
private investment.

e Ensure Technical Continuity:
Establish formal linkages with
future GEF programs to
maintain technical support.

¢ Bridge the Finance Gap Through Local
Financial Institutions:
Partially Accepted. Whlle the
recommendation to better mobilize the
local financial sector is valid, it is
important to realize that the finance
sector, globally, is generally averse to
the land use investments, for a variety
of reasons (risk/return profiles, tenor
misalignment, insufficient collateral),
which are magnified for the
microfinance sector. Engagement should
be approached as an aspiration (and a
potential outcome) with realistic
achievement targets

e Scale Financial Incubators:
Accepted

o Ensure Technical Continuity:
Accepted

¢ |deally select
countries with
sufficient private
sector and finance
sector presence
(demonstrating
sufficient alignment)
to ensure sufficient
uptake

Add acceleration
support to
complement and
enhance the impact
of the incubation
programs and better
address the “go to
market” hurdles

Strengthen
coordination
between
implementation
team and GEF
coordination to
ensure lessons from
projects are
captured and
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reflected in the
design of future GEF
projects

3.Knowledge Sharing &
Capacity Building

e Boost South-South Exchange:
Allocate sufficient funding for
peer-learning and technical
cooperation between
countries.

¢ Improve Knowledge Access:
Expand language translations
and tailor knowledge products
to regional contexts.

e Boost South-South Exchange:
Partially Accepted.

South-south exchange was important
part of this programme and funding was
to be earmarked in the child projects
and implemented following their
respective interests. Due to COVID, this
was unfortunately limited in
scope/countries. Funding for south
south exchange should also be built into
National Child project

¢ Improve Knowledge Access:
Partially accepted

Efforts were made to make everything
available in both French and English at
the global level but budget available
might not always permit to consider all
languages.

New global/regional
proposals (pending
on their scope) will
need to ensure
sufficient funding to
cross-country
learning both online
and face-to-face and
access to knowledge
in line with
beneficiaries

Ensure potential for
cross-country
learning when
designing new
programme and
identify participating
countries linked to
themes/
ecosystems/
language

¢ Capacities of
national and local
stakeholders
enhanced using
concrete

experience/expertise

from their peers and
information is
available to all.

e Improved alignment
between countries
for optimal cross-
country learning

* |[UCN, UNEP,
FAO Project
development
Teams

¢ |UCN, UNEP,
FAO Project
development
Teams

e Ongoinginto
future
projects

e Ongoing into
future
projects

Ongoing as per
agency policies
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4.Gender Integration

e Create Gender Action Plans:
Establish clear plans and
tracking systems at both

Programme and project levels.

¢ Promote Women’s
Leadership: Support women’s
participation through targeted
training and capacity building.

¢ Design Gender-Sensitive
Finance: Ensure women have
equitable access to FLR
funding and entrepreneurship
opportunities

e Create Gender Action Plans:
Accepted.

Gender Action Plans are required for all

GEF programs since GEF7.

e Promote Women’s Leadership:
Accepted

Women, youth and marginalised
group’s leadership was a priority in
several TRI country projects but the
Global Child could have had a specific
workstream focused on gender,
including for finance.

o Design Gender-Sensitive Finance:
Accepted

Ensure that gender
and social inclusion
is duly considered in
future project
design, where
appropriate

Ensure that the
Gender Action plan
clearly identifies
pathway to
systematically
promote women'’s
Leadership and
consideration as well
as youth and other
marginalised groups
and that specific
workstream are
developed
accordingly

Use Gender Equality
and social inclusion
(GESI) framework to
frame intervention
on how to best
support women,
youth and
marginalized group
on accessing funding

More impactful
programs toward
gender results

Increased leadership
and role played by
women, youth and
marginalized group
in FLR

Financial ressources
and support actions
tailored to women,
youth and
marginalized group’s
needs

e |UCN, UNEP,
FAO Project
development
Teams and
gender
specialist

IUCN, UNEP,
FAO Project
development
Teams and
gender
specialist

IUCN, UNEP,
FAO Project
development
Teams and
gender
specialist

e Ongoing into
future
projects

e Ongoinginto
future
projects

e Ongoinginto
future
projects

This is an
ongoing activity
to be
incorporated
into future
project
development
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