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Success story:

Success category: 
Local people involvement

Community-based conservation has become a vital 

strategy for safeguarding wildlife and their habitats, 

as recognised by the Global Biodiversity Framework 

in 2022. Despite overall benefits for people and nature, 

the conservation outcomes of this approach are rarely 

quantified within protected areas. We evaluated the ef-

fects of inclusion of local people in the conservation of 

Golestan National Park, Iran, which has suffered from 

illegal activities in recent decades. We used a before-af-

ter design to compare various conservation and human 

pressure indicators along two five-year periods (2014-

2018 and 2019-2023), reflecting the shift in the park’s 

management approach. The results demonstrated 

mixed outcomes. There was a reduction in fires – from 

17.2 to 7.2 km2 despite a drying trajectory –  and poach-

ing  – from 0.4 to 0.2 detections/100 km patrol –  as well 

as significant increases in the populations of Urial (Ovis 
vignei) from approximately 4,800 to 10,300 individuals, 

and Wild Goat (Capra aegagrus) from approximately 

240 to 1,050 individuals. 

However, incidents of illegal grazing remained rela-

tively stable between the two periods, while illegal 

logging incidents showed an increase from 0.02 to 0.06 

detections/100 km patrol. The establishment of the park 

Steering Council, functioning as a supervisory body 

with local community representation fostered a sense 

of ownership among locals, enhancing monitoring and 

enforcement, leading to positive ecological outcomes. 

Nonetheless, challenges persisted, notably an increase 

in illegal logging possibly linked to economic pressures 

during the COVID-19 pandemic. Our study demon-

strates the potential of community-based conservation 

but emphasises the importance of continuous monitor-

ing and addressing local communities’ needs for long-

term success.     n JUAN HERRERO
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Vicuña management by Cooperativa 
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Community songbird monitoring and  
protection, Indonesia 
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