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External Evaluation Management
Responses - SUSTAIN Pro Project

Evaluand identification data
Productive landscapes for inclusive growth in Tanzania and Mozambique
(SUSTAIN Pro)

Evaluand title:

end dates 31 December 2026

Evaluand manager: \ Programme/office:

Maria Ana Borges | Water and Wetlands

Management Response Summary Data

AEIDELLES Elad:i« M 08 December 2021

Evaluation or review title as it appears on final
report:
SUSTAIN Pro Midterm Evaluation

Date received: 12 September 2025

Unit/person responsible for managing/tracking
follow-up:

Water and Wetland team: Task Manager and
Natural Infrastructure Officer

Monitoring, Evaluation and Learning Unit:
Senior MEL officer

Date Management Response approved:
18 November 2025

Last progress update: 18 November 2025

All units/positions requested to take action:
IUCN units involved in SUSTAIN Pro
management and delivery (Water & Wetlands,
Monitoring Evaluation and Learning,

Mozambique and Tanzania Country Office) as
well as SUSTAIN global, national and landscape
level partners

Expected duration required to fully implement
the MR:

All management responses to be implemented
by end project extension phase (December
2026)

Narrative response:

IUCN extends its appreciation to Altai Consulting for conducting the Mid-Term Review (MTR) of the
Productive Landscapes for Inclusive Growth in Tanzania and Mozambique (SUSTAIN Pro) project. The
review provides a candid and constructive assessment of the programme’s performance, confirming
its relevance, effectiveness, and strategic alignment with national priorities, community needs, and
IUCN’s long-term vision. The evaluation highlights SUSTAIN Pro’s significant contribution to promoting
sustainable agricultural practices, restoring land health, and advancing integrated landscape
management as a model for climate-resilient growth. It recognises the project’s strong management
systems and value for money, while acknowledging the continued relevance of its Theory of Change
in driving lasting impact. The review also commends the programme’s efforts in advancing gender
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equality and youth inclusion, particularly through strengthened cooperative governance and
leadership.

At the same time, the MTR identifies key areas for improvement, including the need to enhance
knowledge management, formalise multi-stakeholder platforms for long-term sustainability, and
deepen coordination between SUSTAIN Pro and its sister project, SUSTAIN Eco. It further recommends
developing an exit and sustainability strategy aligned with the programme’s 10-year vision,
consolidating innovations into replicable models, and strengthening engagement with private-sector
partners to catalyse investment in nature-based and climate-smart solutions. IUCN welcomes these
findings and remains committed to acting on the recommendations. The insights provided by Altai
Consulting will guide the implementation of the remainder of this phase and inform the design of a
second phase, ensuring that SUSTAIN Pro continues to deliver inclusive, resilient, and sustainable
outcomes for people and nature.

While the review focuses on lessons learned and future priorities, IUCN would like to highlight some
key results achieved through SUSTAIN Pro to date:

e Percentage of women in cooperative leadership positions increased from 25 % to 43 %, and
22 % of elected leadership were youth in Tanzania.

e The Land Health Monitoring Index (LHMI) was piloted in all landscapes, with 19 indicators
tested.

e Aland Health Compact was signed in Tanzania, anchoring multi-stakeholder commitments to
sustainable land use.

e 3,648 Customary Certificates of Right of Occupancy (CCROs) were acquired, with an additional
1,500 under processing.

e Two District Coordination Groups for Nature-based Solutions (NbS) and two Natural Resource
Management Committees (NRMCs) were established in Mozambique.

e 89 % of trained farmers are implementing promoted Climate-Smart Agriculture (CSA)
solutions.

e 38 native species and agroforestry nurseries established, supporting restoration of 1,340 ha
in Mozambique.

e 700 native tree seedlings planted and 3,814 ha under restoration initiatives in Tanzania.

IUCN appreciates the thorough effort of Altai Consulting in conducting this evaluation and looks
forward to integrating its findings into the ongoing implementation and future design of SUSTAIN Pro.
The project remains committed to supporting resilient landscapes where productivity, inclusivity, and
environmental stewardship grow together.

For more information, please contact ala.al-dwairi@iucn.org
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Intended Result

Responsible
unit

Timeframe

Status (for
tracking)

PROGRAMME Accepted Develop an exit strategy for Continuity and local ownership of | Water & December | Not started
SUSTAINABILITY AND An exit strategy is SUSTAIN Pro to secure programme results is ensured. wetlands team | 2026
EXIT PLANNING essential to safeguard | continuity and ownership of to lead and all
SR1a: Develop a the investments and programme beyond current teams to
comprehensive exit results of SUSTAIN funding cycle. The strategy support
strategy with financial Pro. will include:
and operational plans, (i) clear financial and
including phased operational planning
funding scenarios, to measures,
ensure long-term (i) phased funding
sustainability. scenarios (e.g., full project
extension, partial exit,
complete phase-out),
(iii) agreed roadmap for
handover of responsibilities to
local partners.
SR1b: Prioritise Accepted Produce 2-3 publications that | Lessons learned are captured and | Water & June 2026 Partially
consolidating SUSTAIN | The extent of regional | synthesise and translate disseminated to a broad audience | wetlands team achieved

Pro’s innovations
regionally, establishing
replicable models, and
sharing lessons for
potential expansion

replication and
expansion will depend
on the confirmation
and design of a

programme extension.

Our current
commitment is to
capture and

SUSTAIN Pro’s innovations
into practical and replicable
models:

(i) two publications (grey
literature and peer-reviewed)
focusing on land health and
integrated landscape
management (ILM) aligned

through IUCN’s library, peer-
reviewed journals, and partner’s
knowledge platforms.

to lead and all
teams to
support
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disseminate lessons
learned.

with the pathways of the
theory of change, and

(ii) one joint publication
with SUSTAIN Eco capturing
cross-programme lessons and
regional replication potential
especially around catalysing
finance.

All publications to be co-
designed with project partners
and stakeholders to ensure
relevance, applicability and
will include actionable
guidance targeted at industry
partners, governments, and
the scientific community.

PARTNERSHIP AND
STAKHOLDER
ENGAGEMENT

SR2a: Strengthen
partnerships through
targeted private sector
engagement.

Partially accepted
Targeted engagement
will depend on the
design of a
programme extension
and the findings of an
updated baseline
assessment which will
determine the
relevance and
potential of specific
private sector actors.

Pending the approval of a
programme extension:

(i) map potential private
sector partners aligned with
SUSTAIN Pro phase 2 design
and conduct due diligence and
relevance assessment of
identified partners.

A validated list of private sector
actors with clear value
propositions and documented
interest in collaboration for Phase
Il

Moz and
Tanzania
country office
to lead and all
teams to
support

December
2026
(linked to
Phase 2
design and
rollout).

Not started
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SR2b: Formalise and Partially accepted (i) Co-develop draft Two MSPs with designated Moz and December | Not started
strengthen multi- This will be covered by | operational and sustainability | conveners committed to Tanzania 2026
stakeholder platforms the exit strategy to be | plans for at least 2 MSPs (one | sustaining functions post-project. | country office
by developing developed in response | in each country). to lead and all
operational and to recommendations (ii) In Mozambique, this teams to
sustainability plans, SR1a. include assessing how and support
assigning conveners, through which existing fora
and ensuring continuity the coordination and dialogue
beyond project functions currently carried out
support. by the district coordination
groups could continue beyond
the project’s lifetime.

SR2c: Initiate new Partially accepted Pending a phase 2 approval New partnerships identified with Moz and December | Not started
collaborations with Contingent on a Phase | and start of proposal clear roles and contributions for Tanzania 2026
strategic partners to 2 confirmation. development: Phase 2 implementation. country office (linked to
contribute to SUSTAIN Selection will be based | (i) conduct a strategic to lead and all Phase 2
Pro in phase 2 on updated baseline partner scoping exercise to teams to design and

findings and IUCN's identify potential support rollout).

due diligence collaborators (regional

processes to ensure institutions, development

alignment with banks, and research

SUSTAIN Pro’s focus organisations) and apply IUCN

areas and compliance | due diligence policy.

with IUCN'’s

institutional policies
SR2d: Strengthen Partially accepted (i) Document and share Lessons from Eco integrated into Tanzania December | Not started
collaboration with Human-wildlife lessons from Eco’s experience | SUSTAIN knowledge base and a country office 2026
authorities to integrate | conflict mitigation has | with human—wildlife conflict in | decision on whether human— (linked to
social impact and been taken into Kilombero and assess wildlife conflict will be Phase 2
human-wildlife conflict | consideration in relevance of human—wildlife incorporated into Phase 2 design and
mitigation into Kilombero which is a conflict to SUSTAIN Pro’s thematic scope. rollout).
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restoration and land-
use planning.

shared landscape with
SUSTAIN Eco.
However, this theme
extends beyond the
current scope of
SUSTAIN Pro. We
recognise its relevance
in certain contexts and
will consider
integrating it into the
design of a second
phase (if it aligns with
the agreed thematic
priorities).

thematic areas during a Phase
2 design.

A paper on integration options.

PROGAMME
INTEGRATION AND
COHERENCE

SR3a: Strengthen
SUSTAIN-Africa’s
unified branding and
ensure consistent
messaging to avoid
misinterpretation of
SUSTAIN Pro’s focus.

Accepted

The launch of a
communications
Campaign expected
for Q4 of 2025 will
ensure brand
unification, coherent
messaging and
profiling of SUSTAIN-
Africa as a single
initiative. Efforts on
this will continue
through a programme
extension and can be
scaled if a second
phase is approved.

(i) Roll out and expansion
of the SUSTAIN
Communications Campaign in
late 2025 and throughout
2026.

If a second phase is approved:
(i) document communication
gaps and lessons on branding/
messaging and

(ii) develop a training
module for extension officers
to ensure consistent
communication of SUSTAIN
Pro’s objectives.

Communications campaign rolled
out with consistent branding and
messaging until the end of 2026;

Consolidated branding and
messaging framework adopted for
Phase 2 and

Extension officers and other
project stakeholders trained and
delivering consistent messaging,
reducing misinterpretations.

Water &
wetlands team
to lead and all
teams to
support

December
2026

During
Phase 2
design and
rollout.
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SR3b: Promote stronger
integration between
Pro and Eco through
shared planning,
stakeholder mapping,
and regular joint
meetings.

Partially Accepted
This is contingent to
Donor acceptance on
streamlining the
reporting process,
The SUSTAIN Theory
of Change already
encompasses both Pro
and Eco as
interconnected
components of one
initiative. Integration
has been visible
through exchanges in
shared landscapes
such as Kilombero and
collaboration among
partners (IUCN, SNV,
AWF). However, we
recognise the need to
further strengthen this
integration
particularly at regional
and country levels
(Tanzania and
Mozambique).

(i) Better integration will
be addressed through a better
operationalisation of the
Theory of Change
complemented by joint
meetings and the introduction
of a master workplan
approach for the duration of
the extended programme and
in a potential Phase 2.

Master workplan trialled in 2026
and adopted for Phase 2 ensuring
shared planning and coordination
between SUSTAIN Eco and Pro
(should both programmes
continue onto a second phase).

Water &
wetlands team
to lead and all
teams to
support

December Not started

2026

SR3c: Develop localised
theories of change for
SUSTAIN Pro that align
with the overarching
SUSTAIN ToC while

Accepted
Pending a second
phase approval

(i) Develop nested theory
of change at country/
landscape level

More nuanced change pathways
and contextualised hypotheses
will strengthen country result
framework and clarify country’s
contribution to overarching
SUSTAIN TOC.

Tanzania and
Mozambique
country office
MEL Unit

December Not started

2026
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reflecting country-
specific contexts.
INCLUSION Accepted (i) Revise and adopt an (i) Revised and operational Tanzania and Action (i) Not started
SR4: Expand SUSTAIN Pro’s current | updated definition of definition of “vulnerable groups” Mozambique by
participation of activities already “vulnerable groups” in will ensure a more accurate country office December
women, youth, and actively include reporting based on the MTR targeting. 2025.
disadvantaged groups. | women, youth, and and document (ii) Evidence of engagement Action ii
disadvantaged groups. | (ii) showcase existing of women and youth in SUSTAIN and iii
For example, through | youth and women value chains documented December
farmer organisations, engagement across value (iii) Opportunities for higher- 2026
cooperative chains (including agro- level collaboration with (linked to
strengthening, and processing, Agri-Tech, and government (ministry level) project
training activities. We | cooperatives). identified and reflected in Phase 2 extension
however recognise design. and Phase
that broader 2 design
engagement (e.g., at and
ministerial level or rollout).
with national youth
and gender
institutions) could add
value, and this will be
considered in the
design of a potential
Phase 2.
NEW AREA OF FOCUS Partially accepted (i) Assess relevance and Clear decision on whether energy | Water& December | Not started
SR5: Explore energy as | It is not possible to feasibility of integrating will be incorporated into Phase 2 wetlands team | 2026
a new thematic area confirm whether energy as a thematic area thematic priorities. and country (linked to
interlinked with energy will be during Phase 2 design offices project
SUSTAIN Pro’s included as a thematic | consultations. extension
interventions for area. The scope of and Phase
sustainable food thematic areas for a 2 design
potential Phase 2 has
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systems under a phase
2.

not yet been defined.
Energy could be
considered if it
demonstrates strong
relevance and
complementarity with
SUSTAIN Pro’s existing
focus areas and
pathways of change,
but this will depend on
Phase 2 design
discussions and donor
priorities.

and
rollout).
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Evaluation IUCN Management Key actions in response Intended Result Responsible Timeframe Status (for
Recommendations Response unit tracking)
PROJECT MONITORING, | Accepted (n Identify outcome and | Strengthened result Water & To be Not started
LEARNING and Pending a second output qualitative indicators | framework and indicators. wetlands team | incorporated
REPORTING phase approval that can strengthen the overall and MEL unit in next phase
OR1a: Introduce result framework proposal
qualitative indicators to
complement the
logframe and better
capture SUSTAIN Pro’s
broader impacts.
OR1b: Strengthen the Partially accepted (i) Review status gender | Better integration of gender Gender and December Partially
gender and youth Rather than adding action plan specific indicator into the MEL officers 2025 achieved
action plan with indicators to the (ii) Consider how overall MEL plan
outcome-level gender action plan, indicator can be integrated in
indicators. we’ll investigate the overall MEL plan

possibility of better

integrating the specific

indicators from the

gender and youth plan

into the overall MEL

plan
ORI1c: Ensure the Accepted (i) Collect missing data. Accurate picture of project SUSTAIN MEL | December Partially
SUSTAIN Pro database (i) Update progress made | performance. Officer 2025 achieved
is complete, accurate, against each indicator target Decision-making and reporting
and timely to support and ensure that data is supported by robust data
reliable reporting and supported by appropriate
decision-making MoVs

Page 10 of 13



IUCN Project Guidelines & Standards

Evaluation Tool Version 1-2023

OR1d: Strengthen the Accepted This work is underway and will | Strengthened knowledge Water& December
knowledge continue to be consolidated management and learning wetlands team | 2026
management approach over the extension period of through end of phase to lead and all Draft learning
to support lesson- the project. Following action publications and teams to framework was
sharing, replication, will be implemented communications. Knowledge support produced but
and enable peer-to- (i) Finalize learning Management approach need revision
peer learning. framework refined if second phase

(ii) Capture learning from | approved.

different informant

(iii) Synthetise and share

key lessons
PROJECT DELIVERY Accepted This recommendation aligns Increased visibility of SUSTAIN | Water& January 2026
OR2a: Simplify with ongoing efforts. It is PRO activities and results wetland team
communication already being partially to lead and all
materials and tailor implemented through the Diverse communication teams to
channels to suit current SUSTAIN media materials available and support

different stakeholder
needs.

campaign which focuses on
bringing the three pathways of
the Theory of Change to life.
(i) The campaign uses a mix of
feature stories, in-depth
articles, photo essays, op-eds,
LinkedIn posts, and a new
landing webpage for SUSTAIN
ensuring content is accessible
and tailored to different
audiences.

(ii) Grey literature and
peer-reviewed publications
are being developed to
synthesise and disseminate
the project’s lessons to

accessible to stakeholders
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stakeholders including
governments, industry
partners, and the scientific
community.

OR2b: Strengthen Accepted (i) Over the extension Synergies with other IUCN All SUSTAIN December
collaboration with period, align Pro to Resolve in | teams and projects teams 2026
other IUCN programs to Tanzania through continued maximised.
enhance landscape collaboration between the
gains and promote WWT and IUCN Tz.
knowledge sharing Opportunities for alignment

with other teams and

programmes will be assessed

in the development of a

second phase.
OR2c: Enhance learning | Partially accepted (i) Finalize learning Improved decision making and | MEL officer to | December
questions to guide Outcome harvesting is | framework adaptative management for design 2026 Draft
outcome harvesting not directly guided by | (ii) Capture learning from | ongoing phase of the project. | framework learning
activities as well as learning questions, different informant Better planning and design of | ALLto framework was
monitoring and annual | but data collected (iii) Synthetise and share next phase. Learning shared contribute produced but
reflections on project during the process and | key lessons with programme beneficiaries | with inputs need revision

implementation

findings from the
analysis can generate
useful learning that
can then inform
decision making.

for sustainability of
programme outcomes.
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OR2d: Conduct a cost- Partially Accepted (i) Explore benefit and Cost-benefit analysis built into | Water & October Not started
benefit analysis to Pending a second cost of conducting such an next phase proposal wetland team | 2026
demonstrate the value | phase approval and analysis during the design of and MEL unit

and efficiency of
SUSTAIN Pro
investments.

interest from donors

second phase

Better understanding of
benefit and associated costs
that are directly attributable
to the project
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