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EDITORIAL

Message from the Regional Director

Dear colleagues, Members and partners,

It is my pleasure to present this new edition of PACO News, which
highlights the progress achieved through the collective commitment of
our teams, our Members, our partners and the communities with whom
we work in favour of nature conservation and sustainable development in

West and Central Africa.

Mr Balla Moussa Sidibé, IUCN
PACO Regional Director.

The achievements presented in these pages illustrate the diversity and
impact of our work: ecosystem restoration, capacity building, improved
livelihoods and support to public policy. More than a series of activities, they demonstrate our ability
to bring stakeholders together, mobilise knowledge and generate lasting change for the benefit of
people and biodiversity.

In a context marked by growing environmental and socio-economic challenges, these results
reinforce our conviction that collaboration, innovation and concerted action remain the most effective
levers for building sustainable solutions at scale.

| would like to express my sincere gratitude to everyone who contributes to this collective momentum.
Your commitment is at the heart of the results we achieve together.

| wish you an excellent read.

Balla Moussa Sidibé
Regional Director
IUCN - Central and West Africa Programme (PACO)



Project News

BENIN - AGEREB

In Benin, the AGEReB project's Steering Committee
delivers a first concrete progress report for 2026

Meeting in Ouidah on 9 and 10 June 2026, members of the AGEReB [E3k 38 " .

project's Steering Committee reviewed 2026 achievements to date and  empers of the AGEReB project's

validated the annual work plan. The meeting, organised by IUCN in  Steering Committee meet in Ouidah,
i i i i Benin, on 9 and 10 June 2026.

consortium with the NGO Eco-Benin and IUCN NL, the Netherlands National

Committee of IUCN, with support from the European Union, brings together the institutions designated

under ministerial decree No. 0085 of 2024.

More than four women's cooperatives have been trained and equipped with solar smokehouses and
improved cookstoves, reducing their wood consumption and health risks while saving them time. A viewing
platform has been installed in the Naglanou forest to showcase its tourism potential and raise awareness of
biodiversity among visitors and communities. The project has also delivered a multi-purpose training hall
built to ecological standards and a bioclimatic building constructed using Compressed Earth Blocks (CEB).

These achievements reflect a concrete drive to protect biodiversity and promote sustainable alternatives for
the benefit of local communities.

BURKINA FASO - LOGME II

Burkina Faso: 250 family households in Nobéré
receive 500 seedlings for National Tree Day

To mark the 8th edition of National Tree Day, celebrated on 20 June 2026
under the theme "My household, my tree,” IUCN distributed, through the :
LOGMe Il project, 500 seedlings of fruit and forest species with high socCio-  pjanting a fruit tree seediing in a family
economic value, together with protective fencing. The distribution benefited ’;S“fj,feo’ﬁo’;’@“"’bé’é' Burkina Faso, on
250 family households in the commune of Nobéré.

Beneficiaries were also made aware of good practices for planting, maintaining and sustainably protecting
trees. The planting of two protected trees per household brings the national theme to life and strengthens
households' sense of responsibility for preserving vegetation cover.

At the local level, this action reflects Burkina Faso's national commitments on Land Degradation Neutrality
(LDN), making households direct actors in ecosystem restoration.



GUINEA - WASOP3

Guinea strengthens understanding of the BBNJ
Treaty within its public administration

On 7 and 8 July 2026 in Conakry, some forty representatives of Guinea's
public administration — from government ministries, the Prime Minister's

Presentation on the rules governing
] ] ] ) marine genetic resources, BBNJ
Office, the Presidency and the National Assembly — strengthened their  workshop, Conakry, Guinea, 7-8 July

understanding of the Treaty on Biodiversity Beyond National Jurisdiction 2026,

(BBNJ). The workshop was organised by IUCN through the WASOPS3
programme, funded by the European Union.

Coordinated with the Ministry of Environment and Sustainable Development, the meeting helped identify
national priorities to support the treaty's ratification process, which is essential for Guinea in terms of
sustainable governance of maritime areas, climate resilience and the blue economy.

The workshop resulted in priority recommendations: accelerating ratification through stronger inter-
institutional coordination, and strengthening scientific capacity and stakeholder mobilisation.

In Niger, LOGMe Il supports 1,400 producers through the distribution of
improved seeds

In June 2026, IUCN, through the LOGMe Il project — Sahelian Landscapes, a Land of Opportunities,
supported 1,400 head-of-household producers, including 257 women and 297 young people, across 14
communes in the Dosso and Tahoua regions, by distributing improved millet and cowpea seeds. The project
is implemented with support from the Italian Ministry of Environment and Energy Security (MASE) and in
partnership with the United Nations Convention to Combat Desertification (UNCCD).

This support has enabled 1,400 hectares of farmland to be put into productive use with varieties adapted to
local agro-ecological conditions, supporting Niger's efforts towards Land Degradation Neutrality (LDN).

By improving access to quality seeds, LOGMe Il strengthens household livelihoods, increases the resilience
of production systems, and helps turn Sahelian landscapes into genuine spaces of economic, social and
environmental opportunity.
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Handover of improved millet and cowpea seeds in Mokko, Dosso
Niger. region, Niger.




CAMEROON - ACREGIR

Cameroon: ACREGIR signs 131 contracts and
distributes 2,500 grafted seedlings

Between 13 and 25 June 2026, the ACREGIR project reached a key

milestone in its support to communities living near Waza and Bénoué :

National Parks: 131 microproject leaders countersigned their contracts and ~ S/9ning of contracts and distribution of
. . . grafted seedlings, Cameroon, June

opened dedicated accounts, paving the way for funds to be disbursed. 2026.

At the same time, 2,500 grafted seedlings — mango and guava trees —

were distributed to 74 individual beneficiaries, including 36 women, 11 men and 24 young people, as well as
to seven farmers' organisations and four schools. These seedlings meet a twofold need among riverine
communities: shade on the one hand, and fruit production for income-generating activities on the other.

The signing of contracts marks a decisive step forward for the project, whose next stage will be the
disbursement of funds for microprojects led by farmers' organisations.

COTE D'IVOIRE - WACA

Cote d'lvoire: the WACA programme reviews
progress and prepares the launch of WACA+

From 6 to 10 July 2026, Abidjan hosted the first annual meeting of the
Regional Steering Committee (RSC) of the WACA (West Africa Coastal r
Areas) projects, bringing together representatives of the nine beneficiary  yorking session of the waca
countries, regional organisations, and technical and financial partners. IUCN ~ Programme’s Regional Steering

. o Committee, Abidjan, C6te d'Ivoire, July
took part alongside Member States, the UEMOA Commission and the World 2026
Bank Group, represented by its Regional Director for Central and West

Africa, Balla Moussa Sidibé.

With WACA ReslIP1 nearing closure and WACA ResIP2 at its mid-term point, participants reviewed and
approved progress reports on the national and regional components, assessed progress made in the first
half of 2026, and laid the groundwork for WACA+, the next phase of the regional initiative supporting the
resilience of West Africa’s coastal areas.

The RSC session was preceded by two days of technical work, during which experts, including those from
IUCN, prepared the files submitted to the Committee. As a technical partner of the programme, IUCN
contributes to this coordination through its Regional Support Office (WACA-BAR), which supports countries
and regional bodies in implementing the programme.




SENEGAL - NATUR'ELLES

In Senegal, a survey identifies 136 plant species
across four Indigenous and Community Conserved
Territories

Under the Natur'ELLES project, supported by Socodevi and Global Affairs
Canada, a study established the baseline status of plant resources across
four Indigenous and Community Conserved Areas and Territories (ICCAS) in
Senegal: Badala, Kamite and Koureye, in Bounkiling (Sédhiou), and Kolou
Ndig, in Fimela (Fatick).

The surveys were carried out across 74 plots by experts from UCAD's
Botany-Biodiversity Laboratory, supported by 19 members of the ICCA

-, . . . Plant survey mission in the Kolou Ndig
communities and nine implementing partners. They recorded at least 136  cca natwreLLES project, Senegal.
plant species, spanning 111 genera and 38 families, predominantly
Fabaceae. At least 69 of the recorded species appear on the IUCN Red List, including one classified as
Endangered, the African rosewood (Pterocarpus erinaceus).

CAMON 40 ® 23mm 1/1.8 1/1066s 15052

These data provide a reliable basis for planning, monitoring and evaluation, and for the sites' potential listing
under the IUCN Green List of Protected and Conserved Areas.

SENEGAL - NATUR'ELLES

Senegal: 185 practitioners now trained in Nature-
based Solutions and the Green List

Between 19 and 23 April 2026, a training session held in Fimela (Fatick)
under the Natur'ELLES project, supported by Socodevi and Global Affairs ‘
Canada, brought together twenty-six members of the core technical  7raining on the NbS Global Standard

committee of the Saloum Delta mangrove platform. f\’;cr’,fgggee” List, Fimela, Senegal,
1 .

Participants reviewed the fundamentals of the IUCN Global Standard for

Nature-based Solutions (NbS), its eight criteria and twenty-eight indicators, and familiarised themselves with
the self-assessment tool. An introduction to the IUCN Green List of Protected and Conserved Areas also
raised site managers' awareness of the importance of this certification.

This latest session brings to 185 the number of people trained in Casamance and Saloum, most of them
women, and led to the appointment of a national Green List focal point to facilitate the certification process
in Senegal.




GUINEA-BISSAU - PICVERT

In Guinea-Bissau, an agricultural and restoration campaign reconnects
Dulombi and Boé parks

In July 2026, an agricultural and degraded-ecosystem restoration campaign was launched in the Dulombi-
Boé complex, Guinea-Bissau, in the presence of the Ambassador of the European Union Delegation in
Bissau. The initiative is part of the Integrated Programme for the Conservation, Economic Valorisation and
Transboundary Resilience of the Niokolo-Badiar-Dulombi-Boé landscape (PICVERT), funded by the EU and
led by IUCN together with the Institute of Biodiversity and Protected Areas, the NGO Palmeirinha and
Wetlands International.

Communities in the village of Dulombi maintained 40 hectares and planted 4,800 kg of Nerica rice seed, a
variety suited to local conditions. Vigorous seedlings are already growing, and part of the harvest will be set
aside for seed multiplication to strengthen communities' seed self-sufficiency.

In parallel, more than 500 palm seeds have been planted across 150 hectares to restore ecological
connectivity between Boé and Dulombi National Parks, with the aim of reaching 500 hectares restored by
the end of 2026.

Dulombi communities maintain rice paddies, PICVERT project, Guinea- Symbolic handover of a germinated seed to the EU Ambassador by the
Bissau, July 2026. traditional chief, at the launch of the PICVERT campaign in Boé.




GHANA - UNIVERSITY OF GHANA

Ghana: IUCN calls for greater investment in Nature-
based Solutions at University of Ghana lecture

Delivering the keynote address at the University of Ghana's 2026 Scientific
Day of Renaissance for Africa, IUCN Regional Director Balla Moussa Sidibé

. ) . Regional Director Balla Moussa Sidibé
called on African governments, academia, the private sector and delivers the keynote address at the

development partners to recognise nature as critical infrastructure and ~Unversi of Ghana, July 2026.

natural capital, arguing that investment in healthy ecosystems today will
determine the continent's long-term resilience and prosperity.

The lecture, hosted by the University of Ghana in partnership with the Africa Centre for Nature-Based
Climate Action (AC4ANCA), drew policymakers, academics, development partners and students to examine
how Nature-based Solutions (NbS) can accelerate climate resilience and sustainable development across
Africa.

The keynote opened a high-level dialogue with Hon. Samuel A. Jinapor, Emerita Prof. Yaa Ntiamoa-Baidu
and Prof. John Gyapong, in which participants called for diversifying climate finance through carbon
markets, blended finance, green bonds and increased private investment, alongside stronger collaboration
between governments, academia, civil society and local communities to scale Nature-based Solutions
continent-wide.

GHANA - CIRAWA

Ghana: IUCN showcases 34,910 hectares of
restoration results at the CIRAWA Agroecology
Conference

From 1 to 3 July 2026 in Accra, IUCN presented three technical papers at ke KE..
. . . IUCN ts technical t th

the CIRAWA Agroecology Conference, a regional science-policy platform C,RAﬂfi@';;ecic,ogfiﬁﬁz,e!ﬁ; ¢

bringing together researchers, policymakers and practitioners to strengthen  Accra, Ghana, 1-3 July 2026.

evidence-based approaches to transforming Africa’'s food systems.

The papers highlighted concrete results: gender-responsive ecosystem restoration under the Guinean
Forest Nature-based Solutions Project in Ghana,; the restoration of 34,910 hectares of degraded landscapes
across Burkina Faso, Ghana and Niger under Phase | of the LOGMe Project; and the use of the Restoration
Opportunities Assessment Methodology (ROAM) as a decision-support tool for prioritising restoration
investment.

Regional Programme Coordinator Dr. Jacques Somda delivered a keynote on the IUCN Global Standard for
Nature-based Solutions and moderated a policy dialogue on the future of agroecology in Africa with senior
representatives from CORAF, UNESCO, FARA and World Vision, focused on institutional pathways for
scaling agroecological transitions across the continent.




GHANA - LANDSCAPE RESTORATION

Ghana: IUCN distributes 312,630 tree seedlings across the Wassa Amenfi
and Lake Bosomtwe landscapes

Building on the restoration of 2,839.32 hectares of degraded land in 2024-2025, IUCN has distributed
312,630 indigenous and economic tree seedlings to 44 communities across the Wassa Amenfi and Lake
Bosomtwe landscapes in Ghana.

A total of 1,159 farmers — 426 women and 733 men — are now restoring 1,086.8 hectares through
agroforestry and the Modified Taungya System. The seedlings, including Khaya grandifoliola, Terminalia
superba, Terminalia ivorensis, Theobroma cacao, Elaeis guineensis and Cocos nucifera, were produced in
four community nurseries using sustainable practices such as biochar application and organic pest
management.

The initiative strengthens biodiversity, climate resilience and sustainable livelihoods across both landscapes,
building directly on results achieved in the programme's first phase.

Community nursery supporting seedling production in the Lake
Bosomtwe landscape, Ghana.
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Seedling distribution to farmers in the Wassa Amenfi landscape, Ghana.



Success Stories

BENIN - SUCCESS STORY

In Benin, 75% of artisans trained in eco-
construction by AGEReB now have contracts

In the Mono Biosphere Reserve and the Bouche du Roy Marine Protected

Area, Benin, the AGEReB project is investing in green trades to create Laymgcompredeanh blocks by

sustainable economic opportunities for young people. With support from the  artisans trained in eco-construction,
. . . . . . Benin. (Source: Eco-Benin)

European Union, a first cohort of sixty artisans completed an intensive three-

month eco-construction training programme, 80% of it hands-on, at the

Nonvignon Centre and the Terra Centre.

Beneficiaries learned in particular how to use Compressed Earth Blocks (CEB) to build bioclimatic
structures. As a result, more than 75% of them now have contracts to build with interlocking compressed
earth blocks.

"We have now mastered construction using interlocking compressed earth blocks. This technique offers
many advantages — economic, ecological and aesthetic," says Judicael Gnangbé, representing the
beneficiary artisans.

BURKINA FASO - SUCCESS STORY

In Burkina Faso, SELMON triples its revenue
through baobab juice

N

In Sector 7 of Diébougou, Burkina Faso, the company SELMON, led by  Fatima DA/SANOU, head of SELMON,
. . . packages baobab juice at her facility in

Fatima DA/SANOU, shows how the sustainable use of non-timber forest Diébouigou, Burkina Faso.

products can turn a small-scale activity into an economic success story. Its

annual revenue has grown from 300,000 FCFA to more than one million FCFA, with an annual output of 130

cartons of baobab juice, and it has created five seasonal jobs locally.

With support from IUCN under the PGPC/REDD+ programme, Fatima DA/SANOU received training in
administrative and financial management as well as modern processing equipment, which enabled her to
improve the quality of her baobab juice, now packaged in bottles and cans for the local market.

"Thanks to this support, we acquired modern equipment that saves us valuable time in production. Our
output has improved, and so has our income," says Fatima DA/SANOU, who has become an advocate for
the sustainable management of baobab trees in her community.




