BISPAMA

v BI®PAMA  ©Ofac

- 4

Call for Expressions of Interest:

Contributing to the BIOPAMA Regional Observatory for Biodiversity and Protected Areas in
West and Central Africa

1. Background

BIOPAMA is a program aimed at improving the long-term conservation of biodiversity in West and
Central Africa by promoting the use of the best available science and knowledge and building
capacity to strengthen policy and decision-making on biodiversity conservation and protected
areas management (terrestrial and marine). The Protected Areas component of BIOPAMA is
implemented jointly by IUCN (International Union for Conservation of Nature) and EC-JRC (European
Commission Joint Research Centre) and is an initiative of the ACP Secretariat, funded by the European
Union under the 10" EDF (see Appendix 1 for a list of ACP participating countries in West and Central
Africa).

BIOPAMA will establish a regional Observatory for Biodiversity and Protected Areas in the West and
Central Africa that will be hosted for a pilot phase within the Observatory for Central African Forests
(OFAC as French acronym for Observatoire des Foréts d’Afrique Centrale).

The Observatory will facilitate the provision of relevant data and information to assist in better
planning and decision-making, support exchange of knowledge and expertise and, in partnership with
existing institutions, build regional capacity to support the use of data and information for policy
and decision-making. A strong emphasis will be placed on supporting the uptake and use of data and
information for policy setting and decision making. Therefore, it is important that the Observatory
host has national and regional linkages and experience with approaches and mechanisms to bridge
what is often viewed as a gap between science, policy, and regional context.

The objective of this call for Expressions of Interest (Eol) is to identify organisations in the region that
have an interest in contributing to the BIOPAMA Observatory and that share the vision of BIOPAMA
for West and Central Africa. The contributors should be highly committed to BIOPAMA's objectives
and prepared to work in a close and collaborative partnership with IUCN, JRC, and different types of
users to establish the service-oriented role of the Observatory, create synergies for delivering
BIOPAMA's objectives, and secure the niche and demand to sustain the program in the longer term.

Implemented by:

s oy ,
|UCN i&a THE ABS - LINITIATIVE DE .
Expen CAPACITY —4  RENFORCEMENT
b Camimastons DEVELGPMENT BES CAPACITES
—_— INITIATIVE | POUR LAPA
Joint Ressarch Cankre + Sto d bagsa

th

An initiative of the ACP Secretariat funded by the European Union under the 10" EDF


http://www.biopama.org/

2. Description of the Observatory

A phased approach is planned for the Observatory. Phase 1 (early 2014 — mid 2015) will encompass a
start-up and establishment period, during which the BIOPAMA Technical Officer, who will be recruited
employed and paid by IUCN, will be based at the host organisation (OFAC) and will be responsible
for the day-to-day management of West and Central Africa Observatory and project execution. The
Technical Officer will work closely with the IUCN BIOPAMA Program Coordinator for West and Central
Africa, relevant staff within the host organisation, the JRC and regional partners and national
institutions, and will collaborate with BIOPAMA’s other regional Observatories.

It is intended that effective establishment of the Observatory in the Phase 1 agreement will serve as
pilot phase for the extension of the Observatory in Phase 2 beyond OFAC’s geographical and thematic
mandate to include Marine, Costal, Upper Guinea Forest and Sudanno-Sahelian systems. There will be
strong endeavour to work toward the continued operation of the Observatory and building support
from regional partners and beneficiaries in the services it provides. At the end of this period, the
hosting arrangement will be evaluated jointly by the OFAC, IUCN and JRC and recommendations
developed on the hosting arrangements for a potential Phase 2. In Phase 2, further host organisations
will assume increased responsibilities, i.e. taking on the responsibilities of the Technical Officer and
other evolving functions or activities that have been collaboratively defined and actioned during Phase
1.

It is acknowledged that regional organizations contributing to the BIOPAMA Observatory have
different strengths and areas of focus and that it may be challenging for one organization to
effectively contribute all of the Observatory functions for a particular theme or geographical area.

For example, it is possible that one institution may have strong national political and governance
connections and involvement in regional policy processes, while another organization may be in a
better position to provide technical support to the Regional Reference Information System (RRIS)
developed by the JRC, in which case a virtual link could be established between two organizations.
Other variations in organizational capacity maybe involve strengths in either marine or terrestrial
activities, community managed protected areas or government protected areas or perhaps scientific
expertise rather than an educational focus.

The Observatory may also create virtual links with other institutions across the region according to the
strengths or limitations of a single institution to meet all the necessary hosting requirements. In
these scenarios, interested organizations are encouraged to consider whether they wish to form a
consortium to fulfil the objectives of the Observatory.

Ideally, the contributing organizations will share:
¢ Data and information management and research, including geospatial expertise
e Capacity development
e Biodiversity conservation policy support
¢ Networking and communications
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The contributing organisations will benefit from:

e high regional and global visibility in the context of BIOPAMA

e enhanced ability to respond to client and stakeholder needs

e close interaction with IUCN and its technical networks, as well as JRC scientists and technology
development specialists through various mechanisms

e opportunities for learning and information exchange, including some funding for travel and
access to capacity building support

e aclose relationship with IUCN to partner on the delivery of BIOPAMA activities that may not be
directly implemented by the Observatory in Phase 1, but could be developed and further
embedded for implementation in Phase 2

3. Responding to this call for Expressions of Interest (Eol)

An Eol may be submitted by an organisation or a consortium of organisations with a regional
mandate, i.e. those organisations located and operating across African countries (e.g. inter-
governmental body, NGO, university centre, policy think-tank, research institute, or consortium).
When preparing an Eol, organisations should complete the submission template and should consult
the Observatory Terms of Reference (see Appendix 2). To download the template, visit
http://www.biopama.org/partners and actions/iucn/paco.cfm The Eol submission should be 5-10
pages, maximum, using single-spaced, 10-point font. For each question in the template, guidance is
provided as to the suggested minimum length of response. If an organisation finds it important to
elaborate beyond this length, that is acceptable, provided the total response is within the 10 page
limit. Generally, the questions in the template include bulleted sub-questions to help guide
organizations in their responses.

Organisations responding to the Eol are expected to be represented at the official Launch of
Observatory that will be held in Douala in June 2014 jointly by the IUCN and the OFAC.

Organizations are encouraged to include as appendices to their Eol submissions their latest
annual report and strategic plan. If readily available, a matrix summarizing expertise of relevant
technical staff, summary of training/capacity building activities, user needs assessment reports,
catalogue of services the organization provides, and/or an institutional data policy could be included,
as well. This supplementary information is excluded from the 5-10 page limit.

Interested organisations are encouraged to contact Dr Sébastien Regnaut
(sebastien.regnaut@iucn.org), Coordinator of the Protected Areas program and BIOPAMA Focal Point,
West and Central Africa, with any questions or requests for clarification prior to the closing date for
responses.

All responses should be delivered electronically by COB Friday, 21 March, 2014 as an email
attachment sent to sebastien.regnaut@iucn.org

Each submission will receive an electronic notification of receipt.
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Appendix 1

List of ACP participating countries in West and Central Africa:

e Burkina Faso

e Cameroon

e Cape Verde

e Central African Republic
e Chad

e Congo

e Cote d’'lvoire

e Gabon
e Gambia
e Ghana

e Republic of Guinea
e Guinea Bissau
e Equatorial Guinea

e Liberia

e Mali

e Mauritania
e Niger

o Nigeria

e Sao Tome and Principe
e Senegal

e Sierra Leone

e Togo
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Appendix 2:

Protected Areas and Biodiversity Observatory

Terms of Reference
A. Overview

The establishment of an Observatory for Protected Areas and Biodiversity is a central component of the
BIOPAMA objective of building capacity to improve decision-making related to protected area
management and conservation of biodiversity (terrestrial and marine). A key feature of the Observatory
will be a Regional Reference Information System (RRIS), and it is envisaged that the Observatory will be
focused on networking and communications between stakeholders, and providing science-based data
and information to support management decisions and policy processes. BIOPAMA will primarily
engage with national and regional level agencies and institutions, with additional targeted interaction
with protected area managers. BIOPAMA will also develop a regional capacity building programme in
partnership with existing institutions, as well as developing tools to assist in solving regional conservation
issues.

The Observatory will be hosted by a regionally or a sub-regionally focused institution in the Western and
Central Africa region that will:

1) Develop and maintain a Regional Reference Information System (RRIS) that supports data discovery,
sharing, and use

2) Provide policy support through direct technical advice on MEA implementation (e.g. CBD PoWPA),
and the development of user-centred tools (web services and applications) that address specific
management questions and policy concerns

3) Strengthen and institutionalize technical capacity of government decision makers and protected area
managers to integrate spatial analysis into their protected area and land use planning and policies

4) Strengthen the network of partners to both collaborate in RRIS development and enhance the uptake
and use of data and tools

The primary anticipated outcomes of this activity are:

e Improved availability and access to data to feed into the development of tools/applications within
the RRIS

e Tailored tools meeting targeted policy/decision-makers’ needs

e Strengthened awareness and capacity of target decision-makers to integrate geospatial tools and
information into decision-making processes

e Enabled hosting organization acting as a facilitator in sustainable regional networks involving data
collection, spatial analysis, training, and protected area management best practices
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The effectiveness of the Observatory will ultimately be measured by the degrée‘rm#c;'h B OéﬁcMN‘t"oo]s,

analyses, trainings, and dialogues contribute to national and regional governments making sound
protected area management and biodiversity conservation decisions.

The BIOPAMA Observatory consortium will include: IUCN, JRC, and the Observatory host. IUCN is leading
the establishment and operation of the Observatory, and JRC the design, development, and technical
operation of the RRIS. The Observatory host will have a strong alignment with the vision for the
Observatory and support IUCN and JRC in its implementation. The BIOPAMA Western and Central Africa
Observatory will also align and collaborate with other, related initiatives.

The Observatory will form part of a global observatory network that includes Africa, the Caribbean, and
the Pacific.

B. Background

With rapid development and growing populations and economies changing the landscapes in Africa, it is
crucial that we provide appropriate and relevant information to ensure that decisions on land use are
sustainable in the long-term and do not compromise the resources that we ultimately depend on for
livelihoods and survival. Protected Areas play a crucial role in protecting some of these resources and
therefore decisions affecting Protected Areas and their surroundings need the most comprehensive and
up-to-date information available. This is the challenge that BIOPAMA is aiming to address through the
development of the Regional Observatory for Protected Areas. The Observatory will provide a regional
resource hub for decision-makers to allow them to make sound decisions on the protection of natural
resources in the region.

The Resource hub will include relevant information, including data and analyses as well as the capacity to
use and interpret this information to ensure that the awareness of the value of Protected Areas as a
legitimate land use is recognised and upheld in development decisions.

In collating all the data and information needed to provide this service, the Observatory will rely on
partners to link their information and data to the Observatory. This means the Observatory will also need
to tackle the challenges in the region of issues such as data quality and access as well as uptake and use
of information, for it to achieve its goal of supporting sound decision-making and ultimately contributing
to improved Protected Area management and support. Some indicative activities that the Observatory
will therefore engage in include the establishment of relevant data collection protocols and data sharing
agreements with providers and partners in the region, building on existing discussions and agreements in
the region.
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It is envisaged that the Observatory will function in two main ways:

1. Networking and Communications hub -

a. Coordinating between/among stakeholders (national government agencies, technical
institutions, NGOs, and donor community) to facilitate greater awareness of existing
capacity building initiatives;

Facilitating delivery of BIOPAMA capacity building action plan in each region;

c. Facilitating network(s) of protected area managers, practitioners, including between
relevant government agencies;

d. Communicating science-based PA Management ‘best practices’;

e. Provide policy support to national governments on implementation of and reporting
against MEA commitments, especially CBD POWPA

2. Data and information hub
a. Facilitate regional collection, access, and sharing of data and information on biodiversity
and protected areas via the Regional Reference Information System (RRIS) (TOR being
developed by JRC);
b. Provide technical support and training (as part of overall capacity building programme) to
stakeholders on RRIS tools, and assist with analyses directly or facilitate through JRC.

B. Day-to-day operations and functionality
(i) Location

It is envisaged that the Observatory will be housed in one physical location in the Western or Central
African sub-region — where the Technical Officer will be based. Virtual links may also be created with
other institutions across the region according to the ability or inability of a single institution to meet all
the necessary hosting criteria. The location of the Observatory will be determined by strategic criteria
and the compatibility of the host with the long-term vision of the Observatory.

(ii) Management and hosting arrangements

The day-to-day management of operations will be the responsibility of the Technical Officer, with
administrative support provided by the host institution, and financial support by IUCN BIOPAMA. IUCN
Regional Office (PACO) will be responsible for ensuring activities are aligned with agreed BIOPAMA
project outputs, capacity building action plans, and also in line with IUCN and JRC institutional strategies.
IUCN, JRC and the host institution will therefore form a steering committee to ensure effective
management of the Observatory in the initial phase.
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Short term: direct involvement and support from IUCN and JRC
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Long term: less direct support from IUCN and JRC, transition to Host organisation running Observatory
(process beginning in Phase 2)
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(iii) Technical Officer

The Technical Officer will be an employee of IUCN, at least in Phase 1. The Officer will be line managed by
the BIOPAMA Coordinator for the WCA region and may have a technical reporting line to the host
institution (to be determined with the host institution).

The essential functions of the Technical Officer during Phase 1 are linked to the overall TOR for the
Observatory and should include:

Networking and Communications

e Coordinate between stakeholders on existing PA management capacity building initiatives;

e Coordinate delivery of BIOPAMA capacity building action plan across the region;

e Assist with facilitating PA management networks, and/or assist establishment of new networks
where needed;

e Communicate relevant science-based PA Management ‘best practices’ to stakeholders/networks;
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Data and Information

Facilitate collection of data and information on biodiversity and protected areas for use in the
Regional Reference Information System (RRIS);

Facilitate technical support and training to stakeholders on use of RRIS and associated tools;
Assist with requests from regional and national stakeholders for data analyses, or facilitate
requests through JRC in Italy;

Actively promote data sharing and data sharing agreements with national and regional
governmental agencies, research institutions, NGOs;

Provide technical support to national governments on improving data access and availability for
reporting against CBD PoWPA and other international agreements on biodiversity.

Policy Support (this function will be shared with the IUCN Regional Coordinator)

Communicate with range of audiences on protected area and biodiversity policy;
Network and build linkages between research and policy communities;

Monitor and evaluate the use of information products;

Develop strategy to improve user engagement and use of products;

The Observatory will provide direct technical support and implementation of activities in some cases (e.g.

workshop facilitation and training; data analyses), while other activities and services that may require

more expert input or considerable more time than is available from the Technical Officer could be sub-

contracted as appropriate.

(iv) Phases of operation

BIOPAMA Phase |

Year 1 (early-mid 2014) — Establishment: focus on raising awareness of function of Information
Centre/Observatory; building networks; building relevance and credibility of RRIS and prioritizing
information needs; focus on providing targeted policy support to selected national governments
(e.g. those making specific requests)

Year 2 (Dec. 2015) — Building Service Function: Focus on providing targeted policy support to
selected national governments; coordinate priority capacity building activities; demonstrate
examples of RRIS services and its application potential and relevance to users; build capacity for
data access and analysis; prioritize data and information collation based on priority needs in the
region.

BIOPAMA Phase Il and beyond

From 2016 — Expanding Service Function: Continue to build networking, facilitation, and

communication function; demonstrate application and relevance of the RRIS to inform PA
management decision-making, with focus on priority issues; continue to build capacity of wide
range of stakeholders to access, analyse, and share data and information.
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