
REGIONAL MEETING OF IUCN MEMBERS OF CENTRAL AND WEST AFRICA AND 
TRAINING ON CLIMATE CHANGE 

 Sally- Mbour , 15 - 17 June 2010  

    

DAY 1 : INFORMATION AND ORIENTATION MORNING 
        

Facilitator : Hon. Mamadou Diallo ; Member of Parliament – Mayor, Former CMAO president 
Rapporteurs : Senegal Team 

      
SESSIONS ACTIVITIES PERSONS IN CHARGE PERIOD 

Opening 

Welcome to Senegal statement and practical 
information 

Racine KANE, Head of Senegal Office 8h 30 – 8h 40 

Introductory Statement Prof Aimé J. NIANOGO, Regional Director of 
IUCN – PACO 

8h 40 - 8h 50  

Presentation and discussions about the 
programme of the meeting 

Monique YIGBEDEK Head USID IUCN - PACO 
8h 50-9h15 

        

Session I 

Organisational challenges of the triple helix that 
IUCN is made of.*  

Enrique LAHMAN Director of Institutional Support 
and Development at IUCN Headquarters 

9h 15 - 9h45 

The Notion “One Union, One Programme” for the 
three pillars of IUCN 

Aliou FAYE, Coordinator of Country Programmes l 

Organisation and functioning of membership at 
PACO ; State of affairs since the creation of the 
Unit 

Monique YIGBEDEK Head USID IUCN - PACO 10h 00 -  10h15 

Development of the Union in the PACO region : 
options for the future 

Aimé J. NIANOGO 10h15 -10h 30 

Group photograph and coffee break 10h 30 -11h 00 



Discussions on the Presentations  Facilitator 11h 00 - 12h 00 
The place and roles of tMembers, National and 
Regional in the functioniçng of of IUCN 

Enrique LAHMAN  12h 00 – 12h 30 

Discussions on the Presentation Facilitator 12h 30 – 13 h 00 

  Lunch  13 h 00 – 14h 00 
    
    

  

DAY 1 /AFTERNOON : SETTING UP OF THE CENTRAL AND WEST AFRICA REGIONAL 
COMMITTEE 

  Chair : Mrs Fatou SARR, IUCN Adviser 
      

Session II 

Lessons learned from the functioning of CRAC Isaac MOUSSA, Director of the Alliance 
Nationale pour la Nature (ANN), President of the 
Sub-Regional Committee of Central African 
Members (CRAC)  

14h 00 – 14h 20 

Lessons learned from the functioning of CMOA Mrs Gloria BALDWIN-UJOR, Programme Officer, 
Nigeria Environmental Study Action Team 
(NEST) Chair, CMAO 

14h 20 -14h 40 

Discussions on the two presentations Facilitator 14h 40 - 15h 00 
Examining and discussion of draft instruments for 
the functioning of the Regional Committee of 
IUCN members in the PACO region 

Facilitator 15h 00 - 15h 45 

Coffee break 15h 45 - 16h 00 
Election of members of the Central and West 
Africa Regional Committee of IUCN Members 

Mrs Fatou Sarr, IUCN Adviser 16h 00 - 17h 00 

  End of DAY 1   17h 00 

 * Title may have to be changed    

    



DAY 2 / MORNING : VISION FOR THE FUTURE AND PREPARATION OF THE CONGRESS « JEJU 
2012 » 

Chair : Racine Kane, Head of IUCN Senegal Programme  
    

SESSIONS ACTIVITIES PERSONS IN CHARGE PERIOD 

Session III 

Presentation of the action plan of the New 
President of the Regional Committee of IUCN – 
PACO Members 

President elect of the Regional Commitee of 
IUCN – PACO Members  

8h 30 – 09h 00  

Avenues for strengthening relations between 
various components of IUCN – Introduction and 
forming of groups 

Hon. Mamadou DIALLO 9h 00 - 9h 20 

How to strengthen synergies between the 
Secretariat, Members and Commissions (theme 
of group 1) 

Isaac MOUSSA 

9h 20 - 10h 00 
How to strengthen synergies between members 
(theme of group II) 

Mrs Gloria BALDWIN-UJOR 

Restitution of group work and discussions Rapporteurs of working groups 10h 00 - 10h 30 
  Coffee break   10h 30 -10h 45 

Session IV 

Information on the 2012 Jeju Congress (Film 
Presentation) 

ENRIQUE LAHMAN  10h 45 -11h 15 

Road map of the 2011 preparatory regional 
Forum  

 Aliou FAYE Coordinator Country Programmes 11h 15 - 11h 30 

Discussions on the World Congress and the 
Regional Forum 

Facilitator 11h 30 - 12h 00 

Closing remarks  Coordinated by the General Moderator :  12h 15 - 13h 00 
-          Regional Advisers  
-         Regional Director 
-          Enrique Lahman 
-          General Moderator 

  Lunch 13h 00 – 14h 00 
    
    



DAY 2 /AFTERNOON : TRAINING ON CLIMATE CHANGE 

FACILITATORS : Dr Jacques SOMDA, Monitoring and Evaluation Officer for IUCN PACO and Dr 
Christophe BRING, Climatologist, IUCN Focal Point of the Ministry of the Environment and 

Protection of Nature of Cameroon 
Rapporteurs : Michel Ouédraogo & Monique Yigbedeck 

        
SESSIONS ACTIVITIES PERSONS IN CHARGE PERIOD 

  

Introduction of deliberations and discussion  of 
the programme 

Jacques Somda 14h 00 - 14h 15 

Session A 

International policy on climate change mitigation 
and adaptation 

  14h 15 - 15h 45 

Pause café 15h 45 - 16h 00 
Impacts, vulnerability and adaptation in the 
context of development in relation to poverty 
alleviation 

Dr  Christophe BRING, IUCN Focal Point at 
MINEP 

16h 00 - 17h 30 

End of Day 2 17h 30 

    

DAY 3 / MORNING : CONTINUATION OF TRAINING ON CLIMATE CHANGE 

FACILITATORS : Dr Jacques SOMDA, Monitoring and Evaluation Officer for IUCN PACO and Dr 
Christophe BRING, Climatologist, IUCN Focal Point of the Ministry of the Environment and 

Protection of Nature of Cameroon 
Rapporteurs : Michel Ouédraogo & Monique Yigbedeck 

  
SESSIONS ACTIVITIES PERSONS IN CHARGE PERIOD 



  Recap of the previous day Rapporteurs 8h 30 - 8h 45 

Session B 

Adapting natural resource management to 
climate variations in West Africa  

Pr Isabelle NIANG, Member of GIEC 
8h 45 - 9h 45 

Methods and tools for planning and evaluating 
the effects of climate change 

Boubacar Fall (ENDA) to be contacted 
775183755 

9h 45 - 10h 45 

Coffee break 10h 45 - 11h 00 
International funding and their implementation 
mechanisms with regards to climate change 

Nicolas Drunet (PNUD) to be contacted 
777099990 

11h 00 - 11h 45 

Discussions and Evaluation Facilitators  11h 45 - 12h 30 

Closing 
Closing statement Facilitators + Regional Director 12h 30 - 13h 

(30mn) 

  Closing lunch All the participants 13H 00 
    
 
 


