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Low-impact activities, 
including 1.2 million acres 
certified community and 

company  concessions 

Settled areas on the 
advancing agricultural 

frontier  

Protected areas for strict 
conservation  

The Maya Biosphere Reserve, Guatemala 

Source: RainForest Alliance 
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SFM is effective and in recent years growing 
strongly 

From 2010 till 31 Dec 2012, 2,5 million hectares (ha) of TF became FSC certified 
worldwide. 
 => Of which the IDH programs contributed 1,7 million ha (68%) 

 
 

 
But after two decades of efforts 
we reached only 6% of tropical  
production forest 
 
 
 
 
 
 
 
Source: Probos ,2013 

 



Business-as-usual won’t get us there: 96 mill ha 
SFM in 2030 (against 120 mill ha deforested) 
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18%  

Additional management 

costs associated with 

certification cause a 

further 4% reduction in 

profits  

Actual 

certification 

audit costs are 

<1% profits 

A 25% reduction 

in revenues 

caused by 

lowering AAC, has 

a material impact 

on cash flow 

Underlying problem:  
the weak business case for SFM 

Source: PWC 



Moreover, market changes in Europe require us 
to refocus our approach… 

Decreasing EU imports 

Decreasing EU 
imports of  
tropical timber 

Source: Probos 





Legality reduces relative SFM costs by 60% 
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Full legal is estimated 
at 60%, but can be 
between 50 – 90% of 
the cost of FSC  

Source: PWC 



Legality as a game changer for SFM 

The opportunity 
Legality raises the 
benchmark for forestry 
operations, thereby 
lowering the relative 
costs of SFM 

The risk 
Race to the bottom – a 
narrow ‘legal only’ 
focus becomes the 
norm 



The new business case for SFM 

All this requires is a strong united message from the market to producers to walk 
the extra mile = EU STTC 

This would boost the supply of sustainably produced timber, providing buyers with 
legal assurance but also better marketability and long-term supply security 

By taking a small additional step, producers can fully integrate sustainability in their 
operations 

No matter what, producers need to invest in legal compliance (EU TR / Lacey Act / 
etc.) 



 
 
 
 
 

Shared ambition of key players in the EU: 
To accelerate demand for certified or licensed timber from 
sustainably managed tropical forests to the tipping point of 
30% and to put to a halt to declining use of tropical timber in 
the EU, through bundling demand and creating synergies 
between legality and sustainability efforts. 
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Key players contribute to this combined 
ambition from their own sphere of  

influence 



EU STTC as source of support for realizing 
individual  and combined ambitions 

• EU STTC provides a platform for cooperation, sharing knowledge 
and experiences, providing practical tools and strategies. 

 
• Working groups on various topics: 

– Promoting tropical timber on the EU market;  
– Legality and sustainability;  
– PR and communication;  
– Business encounters;  
– Technical issues. 

 
• Co-funded services on various topics for companies & authorities 

joining the STTC: 
– Communication: PR, materials, etc. 
– Networking: learning and business encounters. 
– Technical support: consultancy and training. 



Get informed - Spot the opportunities - Join the coalition 

www.eusttc.com 
 
Mark van Benthem (mark.vanbenthem@probos.nl)  
Anne van Steenoven (vansteenoven@idhsustainabletrade.com) 
 

Lead partners: COPADE, ETTF, FSC International, PEFC International, ICLEI, etc 
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